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Hai Phong, ngay 16 thing 05 nam 2019 

NGIII QUYET 
Hop HDQT dinh 14 qui II nam 2019 — Phien 3 

MN BONG QUAN TRI 
CONG TY CO PHAN NHIET BIN HAI PHONG 

Can dr Luat Doanh nghiep s6 68/2014/QH13 ngay 26/11/2014; 

Can cu DiL 1e to auk va hoat dOng Cong ty co phAn nhit dien Hai Phong; 

Can cu Bien ban hop HDQT dinh IcS7 qu)'T II nam 2019 — phien 3 ngay 
16/05/2019, 

QUYET NGIII: 
Dieu 1. Thong qua va co y kin do'i voi mot so n6i dung nhu sau: 

1. Dinh gia ho#t dilng quST 1/2019 
— San luting dien san xuat dat 98% ke hoach; Duy tri cac to may van hanh theo huy 

dcing dm TTD va A0, tuy nhien con de xay ra 01 su co ngirng to may S3. 
— K6t qua san xuat kinh doanh dien Q4 1/2019 (chua bao Om CLTG) dm Cong 

ty lai 97 ty cfong, dat 27% ke hoach nam. 
— Cac chi tieu KT-KT, d6 tin cay QuSi 1/2019 deu dat ngoai trir STH than tinh, 

nu6c khir khoang chua dat. 
— Ca ban kien toan xong m6 hinh to chirc b6 may, nhan su trong C6ng ty. 
— Cong tic sira chira 16n nam 2019: Ti6n d6 IcSi hop 6ng cac goi thau cham, c6 

nguy ca anh huemg den ti8n d6 sira chita 16n 2019. 
2. Dinh gii ho#t dOng thing 4 nam 2019 

— San luting dien san xuat dat 97,7% k" hoach thing 4/2019. 
— Ke't qua san xuat kinh doanh dien thing 4/2019 (chua bao g6m CLTG) ctia Cong 

ty lai 80 ty dong, cao Ilan so v6i Ice hoach 14 ty &rig. 
— Xay ra 03 su co. 

3. MOt so nhiem vu trong tam Qui 11/2019 
Yeu cAu T6ng Giam ac thuc hien mOt so nhiem vu trong tam nhu sau: 

— Cong tic san xuat dien: 
+ Barn sat Ice' hoach san luting thing, qui da duyet; chuAn bi dAy du vat to tieu hao, 

vat tlx sira chira; theo dOi ch4t the thi truemg dien de c6 ban chao hieu qua, nang 
cao doanh thu, loi nhuan san xuat dien. 

+ Tip tuc day manh cOng tic giam sat, guar' li ky thuat, quail 1T ky luat trong cong 
tic van hanh-sira chi-Ea; c6 giai,phap dam bao cac chi tieu kinh to-k9 thuat dac 
bit la suit hao than va giam suit su co. Duy tri he so kha dung cac thiet bi,...dam 
bao san xuat an toan, ve sinh, moi tnremg, PCCC, PCTT&TKCN. Tiep tic thvc 
hien giam hang ton kho. 

+ Lam viec voi Cong ty mua ban dien (EPTC) a lam ra H9p d6rig mua ban dien 
lien quan den thanh toan tien dien theo nhiet tri. 

1 



— V'e cung irrng than: 
+ Khan trucmg dam phan hqp c16'ng mua ban than,dai han veyi,  TKV va Dong Bac 

doi voi than trong nu& cho,giai doan to 2020 den het dei song dm NU. may va 
lc i phu luc hqp (long khoi luting mua than nam 2020 theo chi dao dm 
EVN/GENCO2. Yeu cAu hoan thanh truck 15/6/2019. 

+ Tri6n khai cong tac &Au tlfau mua than nhap khu than theo ke hoach lua chon 
nha thau da duqc HDQT Cong ty phe duyet. 
Cling tdc saw chira low: 

+ Sira chira lon 2018: Phe duy'e't quyat toan SCL 2018. 
+ Sira chira lam 2019: Co bi@l phap ddy nhanh lcr Imp d6ng cac goi thau sira chira 

lon 2019, nang cao nang luc can b6 tham gia ding tac dau thau; khan trucmg bao 
cao goi thau chuyen tiep Nao vet cang than nam 2018. 

+ Sira chira lam 2020: Hoan hanh du toan SCL trong thang 5/2019 de trinh HDQT. 
Cong tdc Ay dung co' ban: 

+ Don dac EVN/GENCO2 som c6 ', kin va quye't toan Du an Hai Phong 2. 
+ DL thAu lua chon nha thAu goi thAu xay dung ha tang ky thuat khu nha 

QLVH&SC (phan mo. rOng). 
— Thuic hifn mot sa chu'o'ng trinh: 

+ Tip tuc thuc hien chucmg trinh nang cao d6 tin cay, hieu suAt cac nha may d*-1 
dot than, trong do tong ket danh gia ket qua thuc hi'e'n tirng nam. 

+ KhAn trucmg tri6n khai CM 4.0, theo k6t luan dm Chii tich HDTV EVN va 
GENCO2. Hoan thanh, bap cao Qui 111/2019. 

+ DAy manh chuung trinh tit ki"e'rn d*itheo chi dao dm EVN. 
— Ging tdc khdc: 

+ Timg Woe thuc hie'ri dinh bien lao dOng va phucmg an sap xe'p lao dOng (IL nam 
2020 theo mo hinh dinh bien da duqc du)*. 

+ Hoan thanh cap nhat, hi0 chinh mot s6 qui ch.& qui dinh theo ke hoach dm 
Cong ty da a ra. 

Dieu 2. Cac ong thanh vial HDQT, Tong Giarn cl6c COng ty co trach nh*n thi 
hanh Nghi guy& nay./. 

Noi nhlin: 
- Nhu diet' 2 (e — copy); 
- UBCKNN (hard — copy)(3); 
- BKS (e — copy d6' b/c); 
- Website Cong ty; 
- Lim VT, HDQT. 

TM. HOI DONG QUAN TR! 
CHU TICH 
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CONG TY CO PHAN 	LONG HOA x A HQI CHU NGHIA VIET NAM 

NHIET BIN HAI PHONG 	DOc lap - Tty do - Hph phtic  

Hai Phong, ngay 16 thong 05 nom 2019 

BIEN BAN 
HOP HO BONG QUAN TRI CONG TY 

Dinh IcSTqu$7 II nom 2019 - Phien 3 

Can cir Di'eu 1e Cong ty Co ph'an Nhiet dien Hai Phong; 

Can cur Gidy mei hop s6 2279/GM-NDHP va 2280/GM-NDHP ngdy 08/5/2019, 

Hom nay, vao liic 08h 30' ngay 16 thong 05 nom 2019 tai van phOng Cong ty 
Co ph'an Nhiet dien Hai Phong, HDQT h9p dinh kj/ qu)r,  11/2019 - phien h9p thir ba. 

A. Thanh phan tham 

- CO mat: 

1. Ong Ta Cong Hoan 	 - Chu tich HDQT; 

2. Ong Nguy6n Thu6ng Quang 	- Thanh vien HDQT-TGD C6ng ty; 

3. Ong Nguy6n Van Thanh 	- Thanh vien HDQT; 

4. Ong Nguyen Tram 	 - Thanh vien HDQT; 

5. Ong Nguygn Van Quyen 	- Thanh vien HDQT; 

6. Ong Le Ng9c Nam 	 - Thanh vien HDQT; 

7. Ong NguyZn Dirc Luyen 	- Thanh vien HDQT; 

8. Ong Pham Quo'c Toan 	- Truerng Ban Kim soot. 

- Vang mat: Khong 

- Chu toa: 	Ong Ta Cong Hoan - Chu tich HDQT. 

- Thu 147: 	Ong VD Dinh Kien - Thu 147 Cong ty. 

B. Ni dung hop: 

H6i d6rig quan tri da xem xet va did° Juan ve tinh hinh thgc hien quST I va ke 
hoach nhiem vu Qt4711/2019 (Boo coo so 1697/BC-NDHP ngdy 05/4/2019). 

C. Dien bien cu(ic hop: 
Sau khi nghe ,Tang Giam clac trinh bay cac not dung, HDQT thao 	j% 

thong nheit mot so van de nhte sau: 

1) Dinh gia ho#t dOng qt471/2019 

- San luvng dien san xuAt dat 98% ke hoach; Duy tri cac to may van hanh theo 
huy dOng cua TTD va A0, my nhien con de xay ra 01 su co ngimg to may S3. 

- K6t qua san xua't kinh doanh dien Q4 1/2019 (chua bao g6m CLTG) cua Cong 
ty lai 97 ty d6ng, dat 27% ke hoach nom. 

- Cac chi tieu KT-KT, d6 tin coy Q14 1/2019 &u dat ngoai trir STH than tinh, 
nu& khir khoang chua dat. 

- ban kien town xong mo hinh to chirc b6 may, nhan su trong Cong ty. 
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— Cong tac sira chug lon nam 2019: Ti6n d6 ky hgp ding cac goi th'au chSm, có 
nguy co.  anh Inx(mg Glen tie'n d6 sira chita lan 2019. 

2) Danh gia hog dOng thang 4 nam 2019 

— San luting dien san xuat slat 97,7% k6 hoach thang 4/2019. 

— Ke't qua san xuat kinh doanh dien thang 4/2019 (chua bao gom CLTG) cua 
Cong ty lai 80 ty ding, cao han so vai ke hoach 14 ty don& 

— Xay ra 03 su 

3) MOt so nhiOn vu trong tam Qui 11/2019 

Yeu cau Ttmg Giam d6c thuc hien mot s6 nhiem vu trong tam nhu sau: 

— Cling tac san xuat 

+ Barn sat ke hoach san luting thang, qui da duyet; chuAn bi dAy du vat to tieu 
hao, vat to sira chira; theo clOi chat the thi truamg dien de có ban chao hieu qua, 
nang cao doanh thu, lgi nhuan san xuat dien. 

+ Tip tuc ddy manh cong tac giam sat, quan ly ky thuat, quan ly k-ST lust trong 
cong tac van hanh-sira chfra; co giai phap dam bao cac chi tieu kinh to-ky thulat 
dac biet la suat hao than va giam suat su co. Duy tri he so kha dung cac thiet 
bi,...dam bao san xuat an toan, ve sinh, moi truing, PCCC, PCTT&TKCN. Tiep 
tuc thuc hien giam hang ton kho. 

+ Lam viec vai Cong ty mua ban dien (EPTC) de lam r6 ligp ding mua ban dien 
lien quan den thanh toan tien dien theo nhiet tri. 

— TP‘e cung awg than: 

+ KhLi truing dam phan hap ding mua ban than,dai han vai TKV Ira 'Jong Bac 
doi vai than trong nuac chi giaidoan tir 2020 den het dad song dm Nha may va 
ky phi luc hop &Ong khoi luting mua than nam 2020 theo chi dao cua 
EVN/GENCO2. Yeu c'au hoan thanh tuft 15/6/2019. 

+ Tri'L khai cong tac dAu thau mua than nhap khu than theo ke hoach lua chgn 
nha thau da dugc HDQT Cong ty phe duyet. 

— Cong tae sfra chfra 

+ Sira chila lan 2018: Phe duyet quye't toan SCL 2018. 

+ Sira chira lan 2019: CO bien phap dAy nhanh14 h9p ding cac g6i thusira chfra 
lem 2019, nang cao Wang luc can b6 tham gia cong tac ddu thau; khan truing 
bao cao gOi thau chuyen tiep Nao vet cang than nam 2018. 

+ Sira chfra 16m 2020: Hoan hanh du toan SCL trong thang 5/2019 de trinh 
HDQT. 

— Cling tac xay dung co' ban: 

• Don d'& EVN/GENCO2 sam coy kin ve quyk toan Dg an Hai Ph6ng 2. 

+ D'Au thau lua ch9n nha thAu goi thAu xay dung ha tang ky thuat khu nha 
QLVH&SC (phsn ma rOng). 

— Thrfc hifn mot sa chtrowg trinh: 
+ Tiep tuc thuc hien chuong trinh nang cao d6 tin cay, hieu suat cac nha may dien 

dot than, trong do tong ket danh gia ket qua thuc hien tirng nam. 

2/3 



Nguyin Van Th nh Le Ngpc Nam 

+ Khan tnrang triers khai CM 4.0, theo ke't Juan cua Chu tich HDTV EVN va 
GENCO2. Hoan thanh, bao cao Qui 111/2019. 

+ DAy mph chuang trinh tiet kiem dien theo chi dao cua EVN. 

— Cong tdc kheic: 
+ Timg buac thuc hi'en dinh bien lao dOng va phuong an sap xep lao dOng den 

nam 2020 theo mo hinh dinh bien da (kw duye't. 

+ Hoar' thanh cap nhat, hieu chink mot s6 qui che, qui dinh theo ke hoach cua 
Congtydadera. 

CuOc h9p ke't thfic \Tao luc 11h 00' ding ngay./. 
Thtr k5, 	 Chu toa 

Vu Dinh Kien 
	

Tg Cong Hoan 

CAC THANH VIEN HDQT TRAM 
(4 ten) 

   

    

Nguyen ThweYng Quang 	 Nguyjn Tram 

 

    

    

    

    

Nguyen Van Quyen 	 Nguyen Dtir Luyen 
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