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PHAN 1

KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2018

1. Pic diém tinh hinh chung.

Néam 2018 1a mdt nim véi nhiéu thach thire cua Cong ty Co phin Bot my
Vinafoodl. Py 13 nim khéi dau khong thuan loi véi két qua thuc hién cua nam ()
trude 15 hon 3,7 ty ddng, nhiing thang diu nim san luong ban ra thap ca mang |\
bot mi céng nghiép 1an hang ban 1é. Cac ddi thu tiép tuc giam gid théng qua cac '
chuong trinh khuyén mai, chiét khdu manh khién Céng ty khong ting dugc gia
trong khi gia lua dau vao ting hon ndm 2017. Piéu nay khién gia ban ngang gia
thanh, thdm chi gia thanh khi san xuat tai nha may Hung Quang cao hon gia ban.
DAy ciing la nguyén nhan chinh dan dén két qua 16 3,5 ty dong trong 6 thang dau
nim cia Cong ty. Trong bdi canh chung gia lia bién dong manh, gid ban neo &
muc thp trong thoi gian dai khién két qua san xuat kinh doanh clia tat ca cac
Nha may san xuit bot mi déu sut giam manh, thim chi c6 doanh nghiép 16 hang
chuc ti déng. Su canh tranh bang giam gia déu khong dem lai loi ich cho cac nha
may ma chi mang lai loi nhuan khéng 16 cho cac doanh nghiép san xut mi tom.
Pung trude tinh hinh do, cc nha may da chip nhan két ndi dé thong nhat ting
gid ban qua d6 da cai thién duoc két qua sxkd 6 thang cudi nam.

2. Két qua hoat dong san xuat kinh doanh trong nim 2018:
2.1 Két qua kinh doanh

T pv | Ko | s
1 | Vén diéu lé CTCP Trd 242.000,0 242.000,0
2 | San lwrong mua vao Tan | 100.450,0 76.810,8

2.1 | Liia my nhdp khdu . 86.000,0 52.418,4

2.2 | Lua my ngi dia ¢ 2.400,0 20.389,3

2.3 | Gao cung timg xudt khdu : 2.500,0 4.003,1

2.4 | Nguyén liéu thikc dn gia siic 4.750,0
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2.5 | Hang hoa khac 4.800,0

3 | San lwgng ban ra Tan 100.450,0 73.442,2
3.1 | Bét my “ 64.500,0 49.069,9
3.2 | Cam my “ 21.500,0 16.372,9
3.3 | Lia my “ 2.400,0 3.996,4
3.4 | Gao cung ting xudt khdu ¢ - 2.500,0 4.003,0
3.5 | Nguyén liéu thirc dn gia stic 4.750,0
3.6 | Hang hoa khdc 4.800,0

4 | Tong doanh thu Trd 641.300,0 525.548,5
4.1 | Bot my “ 455.692,5 383.851,0
4.2 | Cam my k 102.340,0 73.830.1
4.3 | Lua my “ 13.440,0 24.978,9
4.4 | Gao cung vmg xudt khdu “ 18.892,5 36.522,9
4.5 | Doanh thu dich vu B 3.480,0 3.832 5
4.6 | Nguyén liéu thirc an gia suc ¢ 46.075,0
4.7 | Doanh thu khac 480,0
4.8 | Doanh tai chinh, thu nhdp khdc ¢ 900,0 533,0
5 | Tong chi phi Trd 631.980,0 521.661,0
6 | Gia von hang ban Trd 601.300,0 488.957,0
6.1 | Bot my “ 422.715,0 353.778,0
6.2 | Cam my N 101.050,0 75.857,0
6.3 | Lua my ¢ 12.480,0 23.615.0
6.4 | Nguyén liéu thirc dn gia siic ¢ 45.600,0
6.5 | Gao cung vmg xuat khdu “ 18.975,0 35.707,0
6.6 | Nong san khac, khdc 480,0

7 | Lgi nhuin gbép vé BH va CCDV % 39.100,0 36.058,5
8 | Doanh thu tai chinh “ 300,0 34,0
9 | Chi phi ban hang « 7.400,0 10.543,0
10 | Chi phi QLDN o 12.360,0 16.498,0
11 | Chi phi tai chinh « 10.200,0 4.989,0
12 | Thu nhép khac “ 499.,0
13 | Chi phi khac « 720,0 674,0
14 | Loi nhuin truée thué « 9.320,0 3.887,5
15 | Loi nhuén sau thué “ 3.859,0

2.2 Nguyén nhin khong hoan thanh ké hoach:




Céng ty chuyén sang mé hinh doanh nghiép c6 phén dang tap trung vao linh vuc
chinh san xuét bt my, chua kinh doanh cdc mat hang nhu nguyén li€u thic an
gia stuc, mat khac nhitng nim gin day nganh san xuat bot my chiu tic déng cua
bién dong nén kinh té thé gisi khong nhu ky vong, nén san lugng va doanh thu
clia Cong ty khong dat nhu ké hoach. Hon nita ké hoach san xuét kinh doanh
ndy duogc 1ap theo s lidu phuong an ¢ phan héa nim 2016 nén so liéu khong
sat thuc té.
Trong nam 2018 mt s6 chi phi phét sinh nhu khiu hao nha may bét my Hung
Quang qua cao (sau khi tai san thdm dinh gia ting thém 22 ty) dén dén chi phi
khiu hao TSCD va phan bd cong cu dung cu phat sinh thém 4,3 ty, thué nhép
khau thiét bj day chuyén 2 tir nim 2012 phat sinh thém gan 500 triéu, dan dén
két qua 14i 3,89 ty dong.

2.3 Giai phap dé ning cao hiéu qua san xuit kinh doanh trong nim

2019
- Panh gia ding thoi diém dé c6 gia la mua vao hop 1y.
- Giai quyét lao ddng & nha may Bot my Hung Quang sau khi ngimg san xuat.
- Tap trung san xuat, da dang san pham ting san lugng bot bén ra.
- Kinh doanh thém céc mit hang nhu gao, thirc &n chin nudi lia my dé ting
doanh thu va lgi nhuén.
PHAN 2

PANH GIA CHUNG
1. Thi trwong nguyén liéu

Trong nim 2018 tinh hinh nguyén liéu trong nim dién ra phtc tap, khé ludng,
6 nhiéu bién dong xay ra. Trong quy I, gia lta theo quy lut nhu mAy ndm gan
day, gia giam dan bit ddu tir ddu quy do la thoi diém da thu xong lua my Uk,
ngudn nguyén liéu chu yéu ciia Cong ty va la thoi diém cac nudc khac dang ban
luong lta tdn kho dé chudn bi kho chira cho lia vu méi. Nhung bat dau sang quy
I1 va kéo sang ca quy III lién tuc nhan duoc nhitng théng tin khéng thuan loi vé
thoi tiét nang nong kéo dai, nhiing canh dong lta bi kho han anh huéng nghiém
trong t&i san luong cling nhu chit luong lua trén thé gidi, dic biét 1a Uc. San
lugng thu hoach du bao lién tuc giam, dan dén gia lua lién tuc bi déy 1én cao.
Pic biét hon 1a van nan 1an co ké déng 1An vao hau hét cac nguén lta truyén
thong chiing ta nhap dé phuc vu san xuét nhu: My, Canada, EU, Nga ... lam thu
hep ngudn cung lua my, mét tinh chi dong va da dang trong lua chon nguodn
nguyén liéu qua do giam hiéu qua san xuat kinh doanh. Thoi diém cudi nam,
cong ty budc phai chon giai phap an toan la mua ngué)n laa ndi dia ( xuét xa
Nga ) dé bu dép luogng thiéu hut cho san xuét.

2. Ban san phim



Tinh hinh nhiing thang dau nam khéng duoc kha quan, luong hang ban ra
thdp & ca phéan khic hang cong nghiép va ban 1é. Do vay, muc tiéu chinh cua
Cong ty 14 co géng gitr viing san luong bdt ban cho cac nha may cong nghiép va
tim cach phat trién phan khuc hang cao cap. Déi véi hang cong nghiép ban vao
cdc nha may mi tém, Cong ty cb gang nim bét sat ké hoach chao hang dé chuén
bi tot nhat ngudn nguyén lidu gia phu hop, diéu chinh i thidu cong thitc phéi
tron dé giam gid thanh, tinh toan chi tiét cac phuong an chao gia dé c6 duoc don
hang gia — lugng phil hop. Dbi véi san pham cao cap, quyét tdim dam bao 6n
dinh chét lugng, nang cao chit luvong bao bi miu mé, dua ra nhiing chuong trinh
khuyén mai ting san pham thay vi lam dung céng cu giam gia, t6 chirc tu van
ban hang xuong tirmg khéch hang dii nhé nhat, phuc vu hd tro ky thuat bt ké
ngay dém, xa x6i. Véi nhiing nd luc tong thé, téng san lugng ban ra tang 20% so
v6i nam 2017, san pham di dugc thi trudng dén nhan, thi phan ting truéng tham
chi d4 xuat hién hién tuong cac NPP canh tranh gianh thi phan tiéu thu san phdm
clia Cong ty. Bén canh thuan loi, tinh hinh gia ca bién dong ciing 1am xudt hién
tinh trang dau co, ton trit hang véi lwong 16n trong NPP khién nguy co hang hoa
dé lau giam chét lwong khi ra thi truong. Cac nha san xuét diéu chinh giam chat
lugng san pham cudi dé giam gia thanh nén khach hang quay lung lua chon cac
thuc pham thay thé khac khién téng ciu c6 xu hudéng giam.

3. To chic sin xuat

a. Nha may Hung Quang: Nhu trong bdo céo trude day, tinh hinh san xuét
kinh doanh trong nha may Hung Quang la bai todn nan giai anh hudng dén két
qua chung cua Cong ty. Nam 2018 tiép tuc luong hang ban ra cia nha may
Hung Quang khong 6n dinh ¢6 xu huéng giam trong khi chi phi khau hao van
cao sau C6 phan hda, san xudt it nén lta dé tdn kho lau ngay bi hao hut va chét
luong thap didu nay dan dén gi4 thanh cao cang san xuét cang 13. Sau khi tinh
toan gid thanh san xuit san phdm Bén Thay ban cho Masan Nghé An, Cong ty
danh gia san xuit tai nha may Bao Phudc hiéu qua hon nén cac don hang tai
Nghé An déu chuyén ra Bao Phudc san xuit. Nha may Hung Quang tap trung
khai thac cho thué kho tang, bai dd xe, can dich vu va cac dich vu khac. Véi
nhiing quy dinh ngat ngheo tai Nghi dinh 167 cia Chinh phu, cich thirc khai
thac mit bang nhur hién nay s& con kéo dai.

b. Nha mdy Bao Phudc: Xac dinh tip trung san xuét tai nha mdy Bao
Phuéc, Cong ty di diéu dong mot sd nhan su chu chét, tay nghé cao tir nha may
Hung Quang ra nha may Bao Phuéc lam viéc. Pay 1a su b6 sung nhan su quan
trong cho nha may Bao Phudc. Cong ty dd thanh 14p phong K¥ thuat Co dién dit
ludn dudi nha may nham kién toan nhan su, nang tdm vai trd clia mang co dién
qua d6 dam bao hé trg kip thoi cho san xuét, khong dé tinh trang dimg san xuét
hay san xuit v6i mdy méc khéng dam bao chat luvong. V6i nhing cai tién khéng
ngimg vé cong nghé, k§ thuat, ddy manh cong tac dao tao nang cao tay nghé,
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dau tu co s& vat chit két hop v6i ting bude cai thién muc dii ngd nén moi
truong lam viéc tét hon, tinh gan két gitra cac bo phan vé1 nhau, cac ca nhan vai
nhau, gitta 1dnh dao va nhan vién dugc ting [én. Pay la nhimg diu hiéu tich cuc,
quan trong d6i véi mot doanh nghiép san xuét 13 nén méng quan trong dé tir déy
tiép tuc xdy dung va phét trién doanh nghiép.

4. Cong tac tai chinh ké toan.

Cong tac hach toan théng ké ké toan thuc hién ding theo quy dinh cua
Nha nude. S8 liéu k& toan minh bach, 16 rang dap tmg yéu cdu quan tri cia
doanh nghiép. Bao cdo tai chinh duogc 1dp theo ding quy dinh, phan anh trung
thuc va hop ly tinh hinh tai chinh cta céng ty, tuan thu cac chudn muc ké toan,
ché do ké ton va céc quy dinh co lién quan hién hanh. Sir dung linh hoat cac
cong cu tai chmh uyen chuyén trong su dung von vay va tan dung t6i da lgi thé
clia cong ty vé co cAu tai san va ngudn von.

Péc thu kinh doanh bot mi 1a tra chdm do vay thuong xuyén c6 cong ng
khach hang trong han va ng qua han. Do do, viéc theo doi, giam sat va thu hoi
cong no ciing 14 mot cong tac rat quan trong déi véi Cong ty. Cong ty lubn cb
tang cudng kiém soat cong no phai thu cia khach hang, vong von duoc quay
nhanh, kiém tra chit ché& cac khoan chi phi dé dam bao khong vugt dinh mic phi
d3 quy dinh. Tuy nhién, bd phan ké toan ciing can tiép tuc ning cao trinh do,
nghiép vu cia moi ca nhan trong bo phan dé theo kip, dap Umg hoat dong voi mo
hinh Céng ty ¢4 phan nhu hién nay.

5. Cong tac to chirc hanh chinh.

B6 méy vin phong cong ty va cc nha may da duoc ra soat va sip xép lai
nhim thu gon. Diéu chuyén, thay thé mot sd vi tri ciing nhu tuyén dung can bo
dé bo sung thay thé. Cong tac tuyén dung, diéu dong, luan chuyén, bd nhiém cén
bd dugc thuc hién theo ding quy trinh, v4i muc tiéu nang cao chét lugng quan
tri doanh nghiép, dam b&o yéu cau nhiém vu san xuat kinh doanh. Céng ty da bd
tri du viéc lam, dam bao thu nhap cho CBCNV. Dong noép BHXH- BHYT-
BHTN va doan phi cho CBCNV day dt, ding quy dinh. Cong ty cling dang x4y
dung don gia tién luvong méi theo timg vi tri cong tac nham khuyén khich tinh
thén 1am viéc cia CBCNV.

Cong ty da thuc hién tot cac ché do chinh sach theo quy dinh cta bd luat
lao dong va cac quy dinh hién hanh cia Nha nudc, thuc hién tdt chinh sdch bao
ho lao dong, cac Noi quy, Quy dinh ctia Cong ty. Quan tdm td1 cong tac an toan,
vé sinh lao dong, phong chay chira chay.

PHAN 3
KE HOACH HOAT DPONG SAN XUAT KINH DOANH NAM 2019



Trén co s¢ Phuong an cb phén héa di dugc phé duyét va tinh hinh thuc té
san xuat kinh doanh ndm 2017 va nam 2018, Cong ty lap ké hoach san xuét kinh
doanh vd&i céc chi tiéu ndm 2019 nhu sau:

1. K& hoach san xuit kinh doanh nim 2019:

TT Chi tiéu PVT Gia tri Ghi chu
1. | Téng lugng mua vao Tén 90.000,0

2. | Téng luong bén ra Tén 90.000,0

3. | Téng doanh thu Tr. dong 705.400,0

4. | Loi nhuan trudc thué Tr. dong 10.250,0

5. | Phai ndp ngén sach Nha Nudc | Tr. dong 31.630,0

6. | Cb tirc (du kién 70% LNST) % 2%

2. Nhan dinh tinh hinh nam 2019
2.1 Khé khan

Piu nam 2019, Céng ty da vudng 16 lta Canada nhiém cé ké dong bao
hiéu mot nam day kho khin cho céng tdc mua nguyén liéu. Lia mi Nga, My va
Canada déu khé vao thi trudng Viét Nam béi dich nay trong khi luong lua mi
Uc xuét khau sut giam manh badi san luong thép, tiéu thu ndi dia ting dot bién.
Tinh hinh dich bénh cho dan lon nghiém trong khién kha ning tiéu thu bt thic
an chian nudi va cam gip nhiéu khé khin. Gia xang dau, dién tang, mirc lvong
ti thiéu va bao hiém tang ciing khién chi phi cia Cong ty ting hang ty dong
trong nam 2019. Thi truong tiéu thu bot co d4u hiéu chiing lai do gia bot tang,
cdc nha may canh tranh khéc liét gianh git timg khach hang, khu vurc ban hang
v6i cac chinh sach khuyén mai, chiét khau lién tuc. San luong tiéu thu bét lam
mi 4n lién giam do strc mua ctia Masan giam 50% so véi trude day.

2.2 Thuan lgi-

Cong ty dd c6 ndm tht hai hoat dong v6i mé hinh ¢6 phan nén phan nao
dd quen véi moi trudng canh tranh khbe 1iét doi héi su chi dong, linh hoat, dam
nghl dam 1am. Chi phi khau hao tai nha may Hung Quang giam con hon 1,3 ty
dong/nam so voi 3,4 ty dong/nam ctia 3 nim trude. Diéu quan trong nhét 14 tinh

than doan két duoc cing cb, méi trudng lam viéc lanh manh, vin héa doanh
nghiép timg budc duge xay dung gin két cac ca nhan, bo phan. Cong ty ciing
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luon duoc Téng cong ty Luong thuc mién Bic quan tdm giup d& vé nhiéu mat,
céc khach hang van tiép tuc tin tuéng ing ho don vi.

3. Mt sb giai phap dé thwe hién muc tiéu dé ra
3.1 Cong tic mua nguyén liéu

Bam sét tinh hinh thi truong dé duoc cing mua hang s cé gia thanh tot va
chét luong 6n dinh. Tim kiém thém cac thi truong khac dé co nguyén liéu thay
thé ngudn Iua Uc khan hiém. Hién nay, Céng ty lan dau tién sir dung ngudn lta
mi nhép tir Kazachtan cé chét luong tuong duong gia ré hon cung loai tir Uc.
Dam bao luong tén kho én dinh dap tmg san xuit.

3.2 Cong tac ban hang

Tang cuong cham séc khach hang, thuyét phuc sir dung san pham dé tao
nhu cau thuc su, 6n dinh. PAu tu doi ngll cham séc khach hang, ban hang ca vé
lwong va chat. Tim kiém mé rong khach hang, mé rong phan khic san phim cao
cap. Nam 2019 dd mo rong sang mang banh bao va banh keo va tiép tuc thic
ddy phan khic nay. Ddi vé6i cac khach hang nha méy san xuat mi 4n lién, tiép
tuc duy tri mdi quan hé ban hang than thiét dé thuan loi khi chao thau cac don
hang dam bao c6 gia va lugng tot nhat. Tiép tuc dén dbc thu hdi céng ng, nim
vitng tinh hinh tai chinh céc khach hang dé dé phong céc nguy co chiém dung
Vén, mat vén.

3.3 Cong tac san xuat

T6i wu hoa trong san xuat dam bao coéng sudt, ning suét trong lao dong
théng qua ap dung quy trinh san xudt tién tién va hién dang trién khai dao tao ap
dung. Nang cao chit luong ngudn nhén luc dép Gng nhu cdu ngiy cang cao
trong san xuat. Nang cao y thtc trach nhiém, thuc hanh tiét kiém va y thic dam
bao an toan lao dong, an toan vé sinh thuc phém. Dau tu nang cé‘ip hé théng kho
thanh pham, dau tu hé théng déng bao hang kg, diu tw 01 silo 1000 tin va xe Ui
phuc vu san XUAt.

Nang cao chat luong cong tac nghién ciru phét trién va dam bao chét
lugng. Duy tri 6n dinh chit lugng, giam sét chit ché chat lvong nguyén liéu dau
vao va san pham dau ra. Nghién cu 4p dung cac ngudn ltia da dang khac nhau
dé giam gia thanh, nghién ctru san phdm mai dé dap tmg nhu cau thi truong.

3.4 Cong tac tai chinh ké todn

Tang cudng cbng tac quan tri doanh nghiép, kiém tra, huéng dan cong téc
ké toan tai cac nha may. Doi méi cong tac ké toan dé t6i wu hoéa cong viéc, kip
thoi cung cap, bao cdo s liéu dép ing yéu cau cua quan ly va kinh doanh. Theo
ddi don doc thu hoi cong ng khach hang, gidm von bi khach hang chiém dung




von. Hoan thién phan mém ké toan dé ngay cang uu viét hon gép phan rat ngan
thoi gian xir Iy s6 liéu béo cdo cho cong ty.

Déy manh cong tac bodi dudng, dao tao nghiém vu dé nang cao chat luong
hoat dong ctia bd phén ké toan.

3.5.Cong tac t6 chirc lao dong

Lién tuc tim kiém tuyén dung nhén luc chat lwong cao. X4y dung thang
bang luong méi cho doanh nghiép va du kién ap dung tir thang 6/2019. On dinh
tam ly nguoi lao dong trong nha may Hung Quang.

PHAN 3
KET LUAN
Trén déy 14 bdo cdo tinh hinh san xuét kinh doanh nim 2018 va ké hoach
san xuét kinh doanh nam 2019 cta Céng ty c¢b phan Bot my Vinafood 1, kinh
trinh Pai hoi dong c6 déng xem xét thong qua.

Tran trong cam on! £/

TM. HQI PONG QUAN TRI
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