RONG BACGH JUIET  CONG HOA XA HOI CHU NGHIA VIET NAM

VUNG MOT NIEM TIN D@C lé.p—Tu dO—HanhPhﬁC
Sé: 01/BC/BBT/2019 TP. HS Chi Mink, ngéy 24 thing 04 niim 2019
BAO CAO

KET QUA SAN XUAT KINH DOANH NAM 2018
VA KE HOACH KINH DOANH NAM 2019
trinh Pai hji dong c6 dong 2019

PHAN THU NHAT
KET QUA SAN XUAT KINH DOANH NAM 2018

. PAC PIEM TINH HINH CHUNG CONG TY NAM 2018
a. Thuin loi:
<+ Thuong hi€u cong ty véi bé day lich sir va cac san phdm duoc nguoi tiéu dung déanh

gid cao vé chét lwong. Nhidu nim lién dat danh hiéu Hang Viét Nam chat lwong cao, cong ty
dugc cap chimg chi ISO 9001:2015, ISO 13485: 2016.

% DOoi ngil can bo lanh dao chu chét ¢ nang luc, trach nhiém, tam huyét cung doi ngil
ngudi lao dong can man, gin bo va trach nhiém cao. Tinh thdn doan két va gin b6 trén dudi
mot 1ong ciia tap thé can bd cong nhan vién Cong ty.

< May modc thiét bi , cong nghé san Xuét boéng y té kha hién dai dap tmg nhu cdu cua thi
trudong ndi dia va khu vue.

b. Khé khan
- V& thi truwong: Ludn phai dbi mit véi 4p luc canh tranh khéc liét .

+ Doi v6i kénh y té: Viéc dau thau vao bénh vién gip nhiéu trd ngai so véi nhirng nam
truée: Nhiéu cong ty it tén tubi tham gia va dwoc xét trung thiu mic di san phdm gac y té
chét lugng khéng cao, gid qua thdp , thuong hiéu lau doi khéng con 1a lua chon hang dau ..

+Doi vdi kénh tiéu ditng: C6 qua nhiéu doi thi ¢ nhiéu phan khuc gia ré dé khach hang
lwa chon. Mic dut chat lugng san pham clia cac dbi thu d6 khong tt bang Bong Bach Tuyét ,
nhung do gia ré , chiét khiu cao , thAm chi ban hang khong can héa don nén da gy nhidu kho
khin cho cong ty trong qua trinh phat trién thi phan. Ngoai ra do xu thé hoi nhap con c6 nhidu
san phém cung loai véi Bong Bach Tuyét dugc nhap khau tir Thai Lan, Nhat Ban, Han Quéc
....vamot sb nudce khac.
- Vé gia: Gi xing d4u mic du ¢ ha & nhimng thang cudi nim nhung van lam anh huéng bién

dong dén gia mua du vao ctia cac loai nguyén vat liéu chinh nhu bdng nguyén liéu ting 3%
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- 5%, gac nguyén li€u tang 5%-7%; céc bao bi nhu tii PP, PE ... ting 10% ; ddc biét 1a céc
loai bao gi gidy, thiing carton ting tir 15% dén 20% . Trong khi Bong Bach Tuyét phai giam
gid, tang chiét khiu @ canh tranh , déng thoi di voi hang d4u thiu, Céng ty van phai gitr
nguyén gia ban subt nam theo cam két véi bénh vién.

- Vé chinh sach: Trong nim 2018, ¢ su thay ddi chinh sach vé cach tinh BHXH va cac chinh
sach luong...cho ngudi lao dong nén anh huéng I6n dén chi phi lién quan nhu tién chi tra
BHXH, chi tra theo ché do qui dinh v.v....

IL. KET QUA THU'C HIEN SXKD NAM 2018.

1-Thue hién céc chi tiéu SXKD nim 2018 (P kiém toan)

Thue hién nam 2018 Ghi chu
Thye (T 18
- i é
CHI TIEU BVT | Thee Ké hien |
. Ty I€ dat TH 2018/
hién hoach 2017
: g TH 2017)
1/ San luong san xuét . 623 655 95,11% 573 108,72 %
tan
2/ San luogng tiéu thu 578 652 88,65 % 580 99.65 %
3/ Doanh thu BH va ty
g 97,587 113 86,36 % | 98,120 99.45 %
DV (chua V.A.T) dong
4/ Lao dong binh quan | ngudi 160 177 90,38 % 158 101,26 %
5/ Thu nhép binh quin Tri€u
i g 8,145 8,145 100 % 8,145 100 %
CNV/thang/ngudi dong
6/ Loi nhuén truée thué |ty
4 12.78 16 79,875% | 15,400 82,98 %
ong
. . ty
7/ Loi nhuén sau thué & 10.11 12.8 78.98% 14.21 71.15%
ong
Nhan xét:

1.1- Nguyén nhan :

Cong ty thuc hién céc chi tiéu SXKD nam 2018 v&i mirc dat tir 86% dén 95% ké hoach
la do nhitng nguyén nhan nhu sau:
* Bdi canh chung:

Tinh hinh kinh té Viét Nam néi chung trong nim qua chiu tic dong ciia nhidu yéu tb
khéng thuén loi chung nhu lam phét cao hon so véi ndam 2017; Cac chi phi ddy tang 1én, bao
gb6m tang luong, céc loai phi tang theo do gia xang dau, gia dién diéu chinh ting. Gia d4u
thau lién tuc ha thép da tao diéu kién cho nhitng san phém gia ré dic biét 1a gac y té canh
tranh va gianh wu thé thdm nhap mang cc bénh vién din dén Bong Bach Tuyét da bi rot
nhiéu goi thau gac va kéo theo bong y té ciing bi anh hudng . Céc siéu thi doi hdi chinh sach
chiét khau cao vuot qua kha nang chiu dung ctia cong ty.
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* B6i canh cong ty:

- Tir sau tét Nguyén dan 2018, xuat phat tir khoan no 14i con lai déi véi Ngan hang TMCP
Hang Hai Viét Nam (Maritime Bank), cong ty da phai tiép nhan va thi hanh cac Thong bao,
Quyét dinh ké bién, cudng ché tai san , Thong bdo d4u gia , Thong bao phdt mai tai san thé
chép ...ctia Cuc Thi hanh 4n Thanh phd vv.... Chinh su viéc nay da dan dén tinh trang hoang
mang, gdy bét 6n trong ndi bo tap thé ngudi lao dong va céc cd dong. Tiép dén 1a hang loat
nhitng dién bién bét loi bén ngoai thi trudng thdng qua cac phuong tién truyén thong: M6t sb
khach hang 16n 1a céc cong ty Duoc da thu hep tham chi ngimg hop tac v6i cong ty vi e ngai
anh huéng dén cac géi thau dai han can sé luong 16n va su én dinh. Uy tin cia Bong Bach
Tuyét bi sut giam vi di tac khong an tdm chon san pham cua cong ty tham gia ddu thau, nhiéu
ctra hang va nha thudc tir chdi nhép hang BBT dé phan phéi. D Bong Bach Tuyét da ha gia
va tang chinh séch hé trg nhung céng ty van bi giam doanh thu dang ké.

- Viéc thay d6i mau ma va cai tién chét luong san phim méi ciia cong ty ciing cin thém thoi
gian va chi phi dau tu dé nhan dién vé cam quan trong giai doan dang thadm nhép thj truong.
Cong ty phai ap dung va duy tri chinh sach giam gié 5% cho san pham bong y té méi . Do d6.
doanh thu bi gidm 5% so v&i mtc doanh thu tuong tng.

- K& hoach phit trién thi trudng, co cAu lai hé théng phan phéi dé gia ting doanh sé da gip
tr& ngai chua trién khai duoc nhu du kién béi 1 yéu t6 14 : Nhan su. Do khong yén tdm, hoang
mang trudc bién cd cong ty bi phat mai tai san dit dai nha xudng va may méc, nén mot so
nhén vién ban hang, quan Iy ban hang ...d4 xin nghi viéc dé tim kiém co héi noi khac. Bo ?‘}
méy kinh doanh ban hang con thiéu nhung do bi han ché béi quy ché lvong méi 4p dung ndm - f\,\

2018, viéc tuyén dung cén bd quan 1y kinh doanh, gi4m sét ban hang 1a hét strc khé khin. AR
* Céc yéu t6 anh hudng dén béo céo tai chinh 2018 ( da kidm toan) 154
ﬂ."‘?’
Chi tiéu Nam 2017 Nam 2018 Chénh léch Nguyén nhan
Lo¢i nhuin trudéc
g 14.216.710.452 | 10.111.732.249 | 4.104.978.203
ué

1/ Giam Doanh 98.120.928.021 | 97.587.604.545 -533.323.476

. T 0- - l\ A
thu dich vu DT giam la do tién

cho thué mat bing

- DT ban hang hod | 95.759.052.895 | 95.795.259.247 36.206.352 (i oty ISP
- DT dich vu 2.361.875.126 1.792.345.298 -569.529.828
2/ Giam Doanh Giam do phai rut truée

- 2.924.198.159 1.033.686.830 | -1.890.511.329 | han khoan tién giri dé
thu tai chinh tré cho NH HH 9 ty
Nam 2018, gia tri cac
cb phiéu ching khoan
o -95.239.842 426.638.976 -521.878.818 | bi giam manh. Phai

tai chinh trich 1ap thém khoén du
phong chirng khoan.

3/ Tang chi phi

Phat do vi pham hanh
chinh cia UBCK

4/ Thu nhap khac -113.677.237 -474.902.140 -361.224.903

(S)



5/ Thué TNDN

1.183.498.710

2.663.317.321

-1.479.818.611

Thué TNDN nim 2017
doéng it hon do duoc
chuyén 13. nim 2018
thi déng theo dung s6
1ai thuc té

Tong dnh hudéng
tir cac nguyén
nhén lam giam loi

nhuin

4.786.757.137

* Két luan: Ngoai nhitng nguyén nhan khéch quan trén , mot sé yéu t4 lién quan dén c4c hoat
dong cong ty nhu trd ng cho NH Hang Hai, Gia tri chimg khoan bj gidm va phat vi pham thu
tuc hanh chinh UBCK ...d4 1am anh huéng dén loi nhuan trude thué 1a 2.6 ty.

Bén canh d6, tién thué nam 2017 déng theo ty 1 thdp hon do duoc chuyén 15 tir cdc nam

trudce, ndm 2018 dong theo ty 1€ 20% loi nhuén truée thué cling lam anh hudng dén viéc danh

gid s6 loi nhuén con lai sau thué 1a 1.4 ty ( da doanh thu trong nim la twong dwong).

2.Két qua ciac mit hoat dong khic:

2.1-Vé dau tw phat trién sin xuit:
- Trong nam 2018, bén canh viéc gia ting san xuit nhom san pham cho tiéu dung, Cong ty da

nghién clru san xuat va tung ra thi truong 1 s san phAm méi c6 gia tri gia ting cao nhu: Bong

tay trang hat min, hat massage 5x6cm; bong tay trang Spunlace Premium 3 in 1; khau trang

tinh ddu Girng, Sa chanh...
- Nghi€n clru va cai tién may moc thiét bi méi nhu: May x6i, mady gac, may tai rit va cai tao

moi truong khu vure may chai... nhdm nang cao ning suét, chét lrong, ti€t giam chi phi san

xuat .

2.2- V& céng tac PCCC: Thuong xuyén kiém tra cong tdc PCCC dinh ky, hudn luyén, thyc
tap PCCC theo hudng dan ctia Canh sat PCCC Huyén Binh Chanh, Quéan 11 va t chirc cho
100% CB.CNV hoc tap ATVSLD theo qui dinh, gidm sét kiém tra nhic nhé thuong xuyén,
nén trong nidm cdng ty khong c6 chdy nd va tai nan lao dong xay ra.

2.3-Vé tb chire Pai hoi déng cb dong thwong nién nim 2018:

Hoi Dong Quén tri cong ty td chire Dai hoi ddng cé dong nam 2018 vio ngay 13/8/2018.
Dai héi da thong qua toan bd cac ndi dung chuong trinh, théng qua cac Bao céo Téng két san
xuét kinh doanh, cac hoat dong ctia Ban diéu hanh, HDQT, BKS Cong ty ndm 2017 va thong
qua ké hoach san xuét kinh doanh nam 2018. Tuy nhién sau Pai hoi ¢6 mot s c¢b dong da gbi
don thu khiéu nai dén Uy Ban ching khoan Nha nuéc (UBCKNN) v& trinh tu thi tuc, mét sé

ndi dung hop ma Pai héi da thong qua.
2.4-Vé giai trinh cho UBCKNN:
Nhu trén da néi, cong ty da c6 cong van giai trinh lién quan dén Pon khiéu nai cia
c6 déng cho Uy Ban chimg khoan Nha nuéc (UBCKNN) 14n 1 va lin 2 vio thang 10 va -
12/2018 vé mét s ndi dung 6 chire Pai hoi ddng cb dong cong ty nam 2018.
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Ngay 03/4/2019 Céng ty nhan duge Cong van sé 1968/CV-UBCK ngay 29/3/2019
cia UBCKNN vé viée vi pham nghia vu cong ty dai chiing do cong ty ¢6 hanh vi vi pham
phép luat vé chimg khoan va thi truong chimg khoén. Cu thé nhu sau: 1-Vi pham qui dinh
vé quén tri céng ty, mirc phat 85 trigu ddng (do khéng gdi Phiéu biéu quyét kém theo Théng
bdo moi hop Dai hdi déng cé déng 2018); 2-Vi pham vé nghia vu céng bd thong tin khong
dtng thdi han, mtrc phat 60 triéu dong (Quyét dinh s6 55/0B —CTHADS ngay 13/12/2017
cua Cuc Thi hanh dn Dén suw TP.HCM vé viéc cuong ché ké bién, xir ly tai san va Bién ban
hop Pai héi dong cé dong nam 2018). Tong s6 mic phat theo cong van trén la 145 triéu
ddng. Hién cong ty dd c6 Vin ban giai trinh goi UBCKNN va dé nghi giam tbi da mic phat
hanh chinh, nhung dén nay cong ty chua nhan dugc van ban phén hoi.
2.6-Vé du 4an nha & s6 1 Nguyén Vin Sing: Theo B4o cdo ngay 01/4/2019 ctia Cong ty
Pia Oc Téan Pht, Du 4n s6 1 Nguyén Vin Sing van dang bi tam ngung tir thoi diém thang
04/2017 dén nay dé cho huéng dan tir cac Co quan c6 thdm quyén xir ly chuyén muc dich
sir dung dat c6 ngudn gdc cd phan hoa. Ngay 07/12/2018 Cong ty Pia Oc Tan Phu di c6
Vin ban sé 17/2018/CV-PTL géi UBND TP.HCM dé xin théo g& kh6 khin vudng méc tai
du 4n Nha & sé 1 Nguyén Vin Sang, nhung dén nay van chua nhan duogc y kién phan hoi
cia UBND TP.
2.7-Vé 1én san Upcom: Theo Nghi quyét ctia Dai hoi dong cb dong va Hoi dong quan tri, .
Ngay 12/6/2018 c¢b phiéu BBT da chinh thirc giao dich trén San Upcom s& theo quyét dinh
va théng béo ciia S& giao dich chiing khoan Ha Noi. Ngay dau tién 1én san UPCOM gia co by
phiéu BBT 1 2.300 d/CP, sau 12 phién giao dich ting tran, tir &6 dén nay gi4 c6 phiéu BBT}
giao dich thuong xuyén véi muc gia tir 16.000 - 20.000 &/ CP, gia giao dich cb phiéu BBT :
cubi ngay 04/4/2019 trén san Upcom la 17.600 d/CP.
2.8-Vé xir Iy no:

Tinh dén ngay 31/03/2019 tinh hinh thanh to4n cic cong n¢ ton dong van chwa

¢6 nhiéu thay ddi so véi cac bao cdo trwde diy. Nguyén nhin chinh dén nay ho chwra
tra 10i biAng van ban cac phwong an gidm lai cho BBT la vi két qua hoat dong kinh
doanh ciia Cty trong cic nim qua c6 két qua kha tét, dic biét trong nim 2018 Chiing
ta 1én san Upcom véi gia c6 phiéu tir thang 08/2018 dén nay ting gin 700% cho nén
lam anh hwéng rit 16n dén viéc thwong lwong cic phwong 4n tra ng va cic co sé dé cac
ngin hang, chii no xét duyét. Tém tit tinh hinh cong n¢ dén 31/03/2019 nhu sau:
Ngan hang Quén déi: D3 tra hét no gbc va no I4i con phai tra 1a: 3.173.562.725 déng. Van
dang trong giai doan ch¢ xét duyét tir 1anh dao ciia Ngan Hang MB véi phuong an da dé
nghi theo bién ban lam viéc ngay 05/10/2017. Hi€én nay van dang cho ho ¢6 v kién chinh
thirc bang van ban.
Ngéan hang Noéng nghiép: Da tra hét no gbc va ng 1ai con phai tra la: 2.339.748.309 dong.
Van dang trong giai doan chd xét duyét tir lanh dao cia Ngan Hang Nong nghiép véi phuong
4n da d& nghi theo thong bao sé 02/2017/LAV-200700155.NQH ngay 25/07/2017. Hién
nay van dang chd ho c6y kién chinh thirc biang van ban.
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» Cong ty Phong Quan: P tra hét no gbc va no lai trong ban 4n con phai tra 1a: 750.986.564
ddng. Ho dang thuong lugng va lam cic vin ban dé nghi thanh toan. Hudéng xir ly 13 sé tan
dung céc yéu té phép 1y va thuong luong lai sao cho ¢6 lgi Cong Ty Béng Bach Tuyét va
ciing hop tinh hop 1y déi véi Cong ty CP Phong Quén vi ho ciing da hd tro cho cong ty tra
dan no gbc trong subt cac nam qua.

> Ngan hang Hang Hai: Pa tra hét no gbc va no lii trong ban 4n con phai tra la:
13.406.059.050 ddng. Hién nay ho dang yéu ciu Co quan thi hanh 4n tién hanh ké bién phat
mai tai san, gy ra rat nhiéu kho khin dén hoat dong ciia cong ty. Vi Iy do tai san ndm gitt
co gia tri 16n rat nhiéu so véi véi sé no con phai tra. Tuy nhién, ho van cb tinh chua ra duoc
con s6 no 13i cu thé 12 bao nhiéu. Hudéng xtr ly 1a Bong Bach Tuyét sé dé nghi ho dua ra con
s6 no cu thé duogc tinh mot cach nghiém tic ¢6 co s& theo cac vin ban huéng dan ciia Ngan
hang Nha Nudc Viét Nam, b tai chinh va dugc dbi chiéu , xac nhan cua hai bén. Sau khi
¢6 s6 liéu chinh thirc s& tién hanh 14p phuong 4n 19 trinh thanh toan dirt diém theo tinh hinh
tai chinh cua cong ty. Trong khi cho doi phia ngan hang phan hoi, cong ty Bong Bach Tuyét
van tién hanh thanh toan 200 triéu/ thang.

> Cong ty Banh keo Bién Hoa (Bibica): P4 tra hét ng gbc va no 1ai trong ban 4n con phai tra
la: 1.700.079.414 dong. Hién nay mdi thang tra 140 triéu d[’)ng qua co quan thi hanh 4n.

PHAN THU HAI -
KE HOACH KINH DOANH NAM 2019 e
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Trudce boi canh chung con nhiéu khé khan va thir thach, song véi ap luc va yéu cau

ciia cac cb dong vé chién lugc phat trién bén viing cho Bong Bach Tuyét, dong thoi phai béqs?g'_»{.-fﬁ-
vé duoc tai san cia cong ty, bao vé lgi ich hgp phap va chinh dang ctiia c6 dong va tap thé

ngudi lao dong. Ban Piéu hanh cong ty xac dinh can tap trung strc manh va phat huy ndi luc

dé chuén bi cho giai doan t6i. Ddng thoi, sy ing hd ciia Héi Pong Quan tri 1a diéu kién can

thiét @& giap cho Ban didu hanh cha dong xay dung, trién khai thuc hién chi tiéu ké hoach

san xuét kinh doanh nam 2019 nhu sau:

I. X4y dung chién lwoc va ké hoach kinh doanh

1.1. Céc chi tiéu ké hoach nam 2019:

Két qua ; i
CHi TIEU BVT oohic Ke hoach Ty 1€ KH 2019/
we nien
R nam 2019 TH 2018
niam 2018
1/ San luong san xuat tAn 623 660 105,93%
2/ San luong tiéu thu tan 578 650 112,45%




3/ Doanh thu HH-DV .
ty ddng 97,587 112 115%
(chua V.A.T)
4/ Lao dong binh quén nguodi 160 185 115,62%
5/ Thu nhép binh qua 5
L P TR AuE ) ieu déng 8,145 8,600 105,58%
(nguoi/thang)
6/ Loi nhuan truée thué | 12,775 14,94
ty dong (khong tinh (khong tinh 117%
DA NVS) DA NVS)

1.2. Ké hoach can dbi tai chinh nim 2019

STT KE HOACH TAI CHINH SO TIEN (VND) TY LE

A CAC KHOAN TIEN THU 107.590.000.000

1 Thu tién tir ban hang + DV 106.460.000.000

. Thu 14i tir khoan tién tiét kiém 1.130.000.000

B CAC KHOAN TIEN CHI 102.900.000.000 100%

B.1 | Cic khoin chi hoat déng 89.400.000.000 86.8%

1 Chi mua nguyén vt liéu 43.000.000.000 48%

2 Chi tra lwong CB CNV 21.000.000.000 23.4%
Chi stra chita may méc thiét bi, sira

3 s 3.100.000.000 3.5%
chira khac
Chi phi ban hang: Chi tién h3 tro ban

4 | hang, chinh sach ban hang, hoa hdng, 9.700.000.000 10.9%

mdi giéi khach hang. ..

Chi phi quan ly: VPP, dién, nudc,
5 . B . 5.500.000.000 6.1%
tiép khac, hdi nghi...

Chi tién dong cac khoan thué, khoan

6 B 4.100.000.000 4.5%
phai ndp cho NSNN...

7 | Chi phi bang tién khac: 3.000.000.000 3.6%
Khoin chi thanh toin ng¢ ton dong

;% S B = 13.500.000.000 13.2%
va dau tu méi
hanh toan cac c6 ton d

g | Lhtitodnese conpgon dong 10.500.000.000 77%
theo ké hoach

2 | Chi tién mua sim dau tu TSCD 3.000.000.000 23%

C | CAN POI TAI CHINH (THU — CHI) 4.690.000.000

I1. Giai phap thwe hién
< Nhin dinh chung: Dé thuc hién thanh cong muc tiéu cling nhu thdo g& dan nhitng

kho khan ton tai ciia Bong Bach Tuyét can ¢6 nhing yéu t6 sau :




+ Tam nhin, su hoach dinh chién lugc ding din ctia Hoi Dong Quan tri vi su phat trién
bén vitng ctia Cong ty, vi quyén loi cla céc ¢b dong va nguoi lao dong;

+ Sy dong thuan va hau thuin ctia Hoi Pdng Quén tri d6i voi Ban Diéu hanh;

+ Nang lyc, tinh than trach nhiém, su minh bach ctia Ban Diéu hanh va su ung hg cua
tap thé nguoi lao dong; cac cb dong...

+ Suén dinh vé b0 may nhan su lanh dao dé dam bao kha ndng xay dung va trién khai
nhitng ké hoach kinh doanh dai han.Cty can trién khai mét sé chinh sach nhu sau :

2.1. Chinh sich phat trién thi treong
— Thi truong chu dao: Tiéu dung néi dia (GT, OTC, MT, Sale Online,...)
— Thi truong cung cb: Y té (ETC).

— Thi truong phét trién: Gia cong, thuong mai ...

2.2, Chinh siach sin phim
— Nhém chim séc siee khée, sic dep cho cdc lira tudi, doi twong : Bong tdy trang cac

loai, khan bdng spunlace v¢ sinh c4 nhéan va em b¢€, bong tam dung dich da'ip mat ...

Tam bong céc loai; khiu trang tién dung 3 16p, 4 16p tiét trung va khong tiét trung;
khau trang than hoat tinh, khéu trang 3 16p den; khau trang tinh dau thién nhién (gimmg,
sa chanh, buéi) gitip thu gisn va han ché say tau xe;

— Nhém phuc vu y té: Bong y té tiét tring ding cham séc vét thuong va phau thuat;
Gac y té cac loai, Gac bing mang bong spunlace; bong tdm cbn ;

— Nhém gia cong, thwong mai: Cung cip mang bong spunlace ban thanh phdm, bong
clii ban thanh pham, khau trang theo nhan hiéu riéng yéu cau ., nén con siu, bd trang
phuc bao ho bang vai khong dét; Cac san phim tir béng, gac theo quy cach yéu cau

cua khach hang trong va ngoai nudc.

2.3.  Chinh sich gia: Theo tiéu chi linh hoat déi v6i déi tuong khach hang, sin phdm !*
va nhém san pham trong tdm, khu vuc phan phdi dugc danh gia Ia tiém ning .

2.4. Chinh siach quiang ba:

Dua trén nén tang chién lugc chuyén dich tap trung cho mang san phim tiéu dung, dua
trén su nhan dinh danh gia nang luc, thé manh va diém yéu cua Bong Bach Tuyét SO
v6i dbi thu trong nhitng nam qua, cong ty sé tap trung khai thac thé manh thuong hiéu
“Bach Tuyét” d6i v6i san pham tiéu ding nhu cac loai bong y té cham soc stic khoe ca
nhan va gia dinh . Gia ting nhan dién bd sung vé thuong hiéu “Béng Bach Tuyét” déi

29 &<

v6i nhém san phim nhan hiéu “Meriday”, “Merigo” va Merilynn.
Téap trung ngan sach diu tu cho viéc nhén dién nhu trén dé cung cb va phat trién thi
phén trén mang OTC, cira hang ban 1¢é ...
Cuing ¢ phat trién c6 dinh huéng chiéu sau d6i véi mang Online Marketing.
8



2.5. Chinh sich phin phéi

Hé thong phan phdi van duy tri phén chia theo céc kénh: GT (Nha phén phdi); MT
(hé théng cac siéu thi, cira hang tién dung); OTC (hé théng nha thudc); Sale online (hé
théng ban hang truc tuyén); ETC (de‘iu thau bénh vién); Gia cong...

Dinh huéng co ciu tiéu thu nhimg mang san phim c6 loi nhuin cao, chi phi thap va

c6 tiém ning phat trién tét cho kénh Tiéu dung .

2.6.  Chinh sach chi phi

Chi phi nguyén vit liéu dau vao: Khai thac nhitng ngudn hang gia ca hop 1y, chét hrong
on dinh va dugc vu dai vé chinh sach cong no, thoi gian giao hang.

Kiém soat qua trinh san xuét: Thudng xuyén ra soét va kiém soat chat ché cac dinh

muc lao dong, dinh muc tiéu hao, phén cong lao dong. Kiém soat va danh gié chi phi
nhén cong , thuc hién céc giai phdp quan tri nhdm han ché ton kho, gia tang tiét kiém
chi phi trong san xuét kinh doanh.

Thuc hién kiém soat, danh gia chinh x4c va kip thoi v& hiéu qua cdc ké hoach du tu
marketing, chinh sach ban hang , chinh séch hd trg chi phi néi chung.

Phan tich hiéu qua kinh doanh dinh ky déi véi timg nhém hang trong yéu, timg khach
hang va timg khu vuc phan phdi @ kip thoi danh gid, kiém soat va didu chinh cac
chinh sach dau tu ciia Cong ty.

Tiép tuc tham muu giai phap co ciu xir Iy no tén dong va chuén bi ngudn dé tra no ;

2.7. Chinh sich nguén nhén lwc:

Hoan thién cc quy ché, chinh sach hién dang ap dung tai doanh nghiép. "';g;\

Pam bao cong bang va hop Iy trong chi tra lrong cho nguoi lao dong, tao tinh canh _ ﬂ
e

tranh trong viéc thu hut nguén luc bén ngoai va giir chan ngudn luc bén trong. w14 g“\
Danh gia néng luc, phadm chat cia nhéan vién va 1ap ké hoach dao tao. -, "f"‘\
Sép xép va on dinh bo may nhén sy, dam bao bb tri nhan su ding nguoi, ding viéc. 4

Cai tién phuong thirc 1am viéc dam bao tinh chuyén nghiép cao trong moi truong lam -—;:"‘
viéc.

Pao tao va phat trién nguén nhan luc dé dap tng yéu ciu phat trién Cong ty.

Thuc hién céac chinh sach dai ngd, phuc loi, khen thudng hop 1y dé tao diéu kién cho
sur gén b6 lau dai cho c4n bd cong nhan vién cling nhu tao co héi thu hat thém nhan tai
dén lam viéc tai cong ty.

Tao ra mdi trudng lam viéc nang dong, than thién.

Khong ngimg nang cao co ciu td chirc, tao tinh ning dong trong su phat trién hudng
t6i su hing khdi trong cong viéc cho nhan vién cling nhu kha nang phat huy tdi da
nang luc ctia ban than.

Coi trong cong tac xay dung, ciing cb va phat trién nén vin hoa doanh nghiép mang
mau sic truyén thdng cua “Béng Bach Tuyét”. Khoi goi niém tu hao vé gia tri ké thira
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mot thuong hiéu quéc gia 1au doi. Gin gilt va ciing cb truyén théng doan két, vun dap
moi trudng lam viée ning dong, than 4i va minh bach. Xem d6 nhu mot gié tri tinh
than vo gi4 tao ra strc manh séng tao trong san xuét kinh doanh, 12 cong cu két ndi tap
thé ngudi lao dong, cing phan dau hét long, hét sirc dé gin gift, bao v€ va phat trién
thuong hiéu “Béng Bach Tuyét”

- 2.8-Vé xit Iy no:

Du kién trong ndm nay, Cong ty BBT s& c¢6 budi lam viéc véi cac chi ng dé :

1/ Chot lai s8 no 1ai phai tra chinh x4c v6i timg chit ng

2/ Can ctr theo timg trudng hop hd so cu thé va dua ra phuong 4n trd no c6 loi nhat
cho coéng ty BBT.

3/ Th¥i gian giai quyét du kién chim nhit 12 31/12/2019.

Dé thuc hién hoan thanh ké hoach sér.1 xuat kinh doanh nim 2019, cén khéng ngirng
néng cao hiéu qua hoat déng cta Hoi Déng Quan trj va Ban Didu hanh trén €O sO tuan thu
chat ché cac quy dinh cta phap luét, didu 1& cia Cong ty. Trong d6, Ban diéu hanh cin su
dong thuan va h3 trg tich cuc tir Hoi déng quan tri Cong ty nhim thuc hién tét cac giai phap
dé dat céc chi tiéu ké hoach nam 2019.

Trén day 1a b4o cdo két qua hoat dong san xuit kinh doanh nam 2018 va ké hoach san
xuit kinh doanh nam 2019 cia Cong ty C phén Bong Bach Tuyét. Ban Diéu hanh rét mong
nhén dugc céc ¥ kién d6ng gép dé dem lai hidu qua thiét thuc, g6p phan thuc hién hoan thanh
ké hoach SXKD nim 2019 ciia Cong ty.

Trén trong!

Noi nhan: TONG GIAM POC
- Nhu trén;
- Luu P.HCNS.

Vo Thi Bich Thiay
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Cty CP Béng Bach Tuyét CONG HOA XA HQI CHU NGHIA VIET NAM
Ban Kiém Soit Poc Lip — Tw Do — HanhPhiic

..........

Tp. HCM, ngay 24 thang 4 nam 2019
BAO CAO

CUA BAN KIEM SOAT TAI PAI HOI PONG CO PONG THUONG NIEN
NAM 2019

Cin cir Lust Doanh Nghiép sb 68/2014/QH13 ngay 26/11/2014 va diéu 1é ciing
v&i quy ché hoat dong cia Hoi déng Quan Tri - Ban Kiém Soét céng ty CP Béng
Bach Tuyét. Thuc hién chirc nang ctia BKS, ching t6i da tién hanh kiém tra, giam sat
cac hoat dong trong nam 2018 nhur sau:

1/ HOAT PONG CUA BAN KIEM SOAT:

Ban kiém so4t d3 lap ké hoach va phén cong nhiém vu cu thé cho ting thanh
vién thuc hién kiém tra cac hoat dong cua cong ty. Céc thanh vién BKS da tién hanh
kiém tra, kiém soat lai cac van dé sau:

Kiém tra lai cac quy ché, quy trinh ndi bé dd ban hanh

Kiém tra qué trinh thuc hién cdc nghi quyét cia dai hoi ddng cé dong
(PHDCP) nam 2018, HPQT, Ban giam déc

Xem xé€t cac bao cao do Ban Téng Giam Déc lap, kiém tra cac bao cdo tai
chinh quy, nam nham danh gia tinh trung thuc cta sd liéu tai chinh.

Ban kiém so4t da tién hanh kiém tra, ra sodt lai bao céo tai chinh, cac quyét
dinh cia Ban GP va HPQT, tinh hinh ti chinh, dau tu, co s& thuc hién céc ké hoach
muc tiéu cia HDQT da thdng qua trong cudc hop ké hoach hoat déng san xuét kinh
doanh nim 2018. Ban kiém so4t cling da tham gia cac cudc hop cia HPQT trong

nam 2018

II/ THAM PINH BAO CAO KINH DOANH NAM 2018
|



1. Vé thuc hién ké hoach kinh doanh

Béo céo két qua hoat dong san xuét kinh doanh nim 2018 do Téng Gidm Péc

cong ty Bong Bach Tuyét 1ap va duoc cong ty TNHH kiém toan va tu vén A &C danh

gi4 d3 thé hién 13, day du, trung thire. So véi ké hoach san xuét kinh doanh nim 2018

da dugc dai héi DCD thong qua, cong ty CP BBT da thuc hién nhu sau:

DVT : ty dong
Ty 16
; Ty lé - Mirc ting
< Mirc % Thuc hién = X 2
Chi tiéu KS | Thyctien | Tangfgiam | 208880 | hpoyy | Toggiim | gitmso
hoach o so véi KH 2 4 so voi ky vai ky
so véi KH o nam trudc : -
(%) trudce trude
(%)
%1\1,‘“ e 113 97,59 -15.41 -13.64 98,12 -0.53 -0.54
Loi nhuén tir -
hoat dong 16 13,25 -2.75 -17.19 13.30 -0.05 -0.37
sxkd
Sap ]U'O’I\g 655 623 -32 -4.89 573 50 8.73
san xuat
San luong 2 -74 -11.35 3
By ) 652 578 580 2 -0.34

Trong nim 2018, nhin chung céc chi tiéu sin lugng tiéu thu, doanh thu bén hang va

loi nhudn cua cong ty déu khéng hoan thanh so véi ké hoach dé ra, ddng thoi ciing

giam so v4i cung ky nam trudce. Cu thé:

+ San luong san xuét thip hon ké hoach 4.89%, nhung so v6i ndm 2017 thi

ting 50 tAn (ting 8.73%).San luong tiéu thu chi dat 88.65% ké hoach, thép hon

11.35%, nhung so v&i nam 2017, ¢6 giam nhung khéng dang ké, 0.34%,

+ Doanh thu BH va cung cip DV thuc hién thap hon so véi ké hoach 1a

15,41 ty, dat 86.36% ké hoach va so véi nam 2017 thi d gidm 0.54% tuong duong

giam 0.53 ty
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+ Loi nhuén tir hoat dong san xuét kinh doanh ciing chi bing 82.8% ké
hoach, thip hon ké hoach 12 2.75 ty. So véi ciing k¥ truée thi cting giam nhe 0.37%
tuwong Ung giam 0.05 ty
Ste ting trudng doanh thu va loi nhuén ciia cong ty ndm 2018 giam so véindm 2017
va khong hoan thanh ké hoach la do c4c nguyén nhén:
Trong ndm qua, Cong ty Bong Bach Tuyét da chiu tac dong cia nhiéu yéu tb bat loi
tir tinh hinh kinh té chung nhu lam phat cao, gia dau, gia dién tang,..Jam chi phi
SXKD ting cao.Vi vdy, Cong ty BBT khong thuén loi khi tham gia d4u thau vao céc
bénh vién, ddng thoi khi ban cac san pham tai cac kénh tiéu dung ciing bi canh tranh
kha khdc liét vé gia véi cac san pham chat lugng khéng bang hodc tuong duong cla
cac cong ty dbi thii. Ngoai ra, trén thi truong Viét Nam, hién nay con xuat hién nhitng
san phdm nhap khau tir Nhat, Théi Lan, lam da dang san pham hon cho ngudi tiéu

dung lua chon.

DVT: dong

CHI TIEU 2015 2016 2017 2018

g{, banhangvaCC | 46491 517450 | 84,796.720,099 | 98,120.928,021 97,587.604,545
Gia vén hang ban 43.441,008341 | 47.633.523,558 | 59.361,877313 | 59,143,177,384
Bgn‘?f’@‘ dongt 761,302,479 1,042,048,256 2,924,198,159 1,033.686,830
CF bén hang 7,022,264,256 8 625,261,569 8,362.412,966 6,386,072,717
CF QLDN 9,860.664,657 10,673,823,153 | 12.184,135,760 | 13,330,633,786
f;gf;;fg I‘:‘S‘%‘“ Wl 11,163,265334 | 14021914964 | 15.513,885.982 | 13,249,951,710
Thu nhap khac 580,603,719 1,212,477.814 89,374,040 153,887,903

1‘;?5:3(‘7:':}‘:32 ké 11,364,772,239 14,749.613,328 15,400,208,745 12,775,049,570
%;‘5‘12“5“ santhué |4y 56299539 | 14749613328 | 14216710452 | 10,111,732.249
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- Trudc bbi canh bi canh tranh khéc liét boi cac déi tha thay vi phai tang cudng cac

chinh sach ban hang phit hop dé hé trg, khuyén khich tao dong luc cho nhan vién, dai
ly ban hang nhu hoa hdng, thudng doanh s, hd tro gia va diy manh cong tac
marketing quang ba san pham, mé& thém kénh ban hang, khai thac thém thi truong
méi...thé nhung chi phi ban hang lai giam con 6.54% trén doanh thu, thip hon ké
hoach 14 2.3% va so véi cung ky thi ty 18 nay giam 1.98%. Viéc nay da han ché kha
nang ban hang, 1am cho doanh thu khéng dat so v6i ké hoach. Chi phi ban hang giam
nhung chi phi quan ly doanh nghiép lai tang so v6i cung ky la 1.15 ty, tang 9%. So
voi ké hoach thi ty 1& chi phi quan ly doanh nghiép/doanh thu ciing cao hon 1.05%.
Co ciu gia von hang ban/doanh thu ciing tang so véi ké hoach khoan 0.8% do gia cua
chi phi nguyén vt liéu dau vao khong giam ciling nhw cong ty phéi can nhic thém
chinh sach khuyén mai, dé thu hut va duy tri khach hang ciing la nguyén nhan lam
cho lgi nhuan kinh doanh giam

Doanh thu tai chinh giam 1.9 ty (tuong duong giam 65%), ting chi phi 14p du phong
16 cb phiéu, chi phi phat do 6 nhiém méi trudng, cic khoan vi pham hanh chinh bi
Uy ban chirg khoan phat ciing anh hudng dén loi nhuan cong ty

Nim 2018, cong ty khéng con dugce chuyén 13 nita, nén phai ndp thué thu nhap doanh
nghiép nhidu hon nam 2017 dén 1.5 ty, tang 125%, vi vy ciing g6p phén lam giam
loi nhuén sau thué.

Mit khac, viée du an Nguyén Vin Sing bi tam dimg trién khai nén nam 2018, van
chua ghi nhan dugc doanh thu, trong khi ndm 2017 thi doanh thu tir dy é4n nay la 1.5
ty.

2. Vé dau tw may méc cong nghé va cac dy 4n khc :

Trong nam da dau tu 13p dat dua vao st dung thém mot s6 may: mot may chia
cudn, mdy lam than khau trang, 2 bd may han quai trong khéu trang c6 ddy vién véi
tong tri gid 1a 1.3 .

V& hop ddng hop tac dau tu dy 4n cong trinh nha & két hop thuong mai dich vu
tai mit bing sb 01 Nguyén Vin Sang do cong ty TNHH Bia Oc Tan Phi (cong ty
lién doanh giita cong ty BBT va cdng ty PDG) van con dang bi tam dirmg trién khai
theo chi dao ctia Uy Ban Nhan Dan TP.HCM, giao cho S& xédy dung ra soat lai theo
néi dung cbng van 10285/VP-CP ngay 29/11/2016. Trong ndm 2018, Cong ty BBT
khong cé phat sinh doanh thu tir du an nay

111/ THAM PINH BAO CAO TAI CHINH

1. Thim dinh bdo cdo tai chinh



B4o c4o tai chinh nam 2018 bao gdm: bang cén doi ké toan, bao cdo két qua hoat
dong SXKD, bao cédo luu chuyén tién té va thuyét minh béo cao tai chinh dugc cong
ty 1ap theo ding quy dinh cua chudn muc va ché do ké toan Viét Nam hién hanh

Cong ty c6 tun thu viée 1ap, ghi chép va luu trlt ching tu, sé sach ké toan theo
quy dinh

Béo c4o tai chinh nam 2018 dugc danh gia boi cong ty TNHH kiém toan va tu
van A&C.Ban kiém so4t ciing d4 kiém tra doi chiéu va phan tich s0 li¢u trén bao cao
tai chinh va so sach ching tir tai don vi. Ban kiém so4t thong nhat céc chi tiéu thuc
hién theo bao cao

2. Tinh hinh tai chinh tai thoi diém 31/12/2018

PVT : dong

dwong tién

CHI TIEU 2015 2016 2017 2018
A/ TAl SAN NGAN HAN | 49,870,046,369 | 54,974,837.538 66,704,814,918 | 64,960,350,564
Tinwiodebantiamy 851,536,628 924,622,177 3,615.431,330 2.062,660,680

Padu i ti chinh ngan han

23,691,786,550

26,679,416,500

31,803,187,300

21,637,288,700

Cdc khoan phdi thu

15,229,511,464

14,599,681,295

15,819.693,590

17,946,469,247 |

Hang ton kho 9,944,030,552 11,848,336,468 13,278,486.301 23,152,321,367
Tai san ngén han khdc 153,181,175 922,781,098 188,016.397 161,610,570
B/ TAI SAN DAI HAN 34,527,052,508 | 42,142,927.761 | 33,538,805,135 | 31,163.951,279 ,f

Tai san co dinh

18,721,598,159

16.267.386.573

27.704,757.343

25,990.362.791

Téi san ¢6 dinh ddu e tai
chinh dai han

9,100,000,000

9,100,000,000

Tai san khac 6,705,454,349 16,775,541,188 5,834,047,792 5,173,388,488
TONG TAI SAN 84,397,098,877 | 97,117,765,299 | 100,243,620,053 | 96,124,301,843
C/NQ PHAI TRA 96,699,750,502 | 94.670,803.596 | 84,220,515.559 | 69.989,465,100

No ngcfn han

96,035,073,502

94,051,927,596

83,601,639.559

69,375,389,100

No dai han 664,677,000 618.876,000 618,876,000 613,876,000
D/VON CHU SO HOU (12,302,651,625) | 2,446,961,703 | 16,023,104,494 | 26,134.836,743
Vén déiu tuw CSH 68,400,000,000 | 68,400,000,000 | 68,400,000,000 | 68,400,000,000
Quy ddu tie phdt trién 9,474,344,616 9,474,344,616 9,474.344,616 9,474.344,616

L lay ké

(90,176,996,241)

(75,427,382,913)

(61,851,240,122)

(51,739.507.873)

TONG NGUON VON

84,397,098,877

97,117,765,299

100,243,620,053

96,124,301,843 .




Téng tai san da tang dan tir nam 2015 dén 2017, nhung sang nam 2018 d4 giam
1.02% so vGi nam 2016 va giam 4.11% so v&i ndm 2017. Ty 1€ Tai sén ngan han/
tdng tai san, dAu ndm 66.54%, cudi nim 67.58%. Tai san cb dinh chiém 83.4%
trong tdng tai san, so voi nam 2017 (82.61%) thi chi tang khoan 0.79%. Co ciu No
trén Tai san qua timg nam déu cé su cai thién tich cyc. Néu nhu nam 2014 ty 18 nay
la 138%, nam 2016: 97%, nam 2017: 84.06% va nam 2018 di tiép tuc gidm con
72.81%. No giam ddng thoi véi tai san giam la do trong ndm cdng ty dd dung khoan
tién tir dau tu tai chinh dé thanh toan céac khoan ng dong con phai tra cho mét )
chit no nhu Ngan hang Hang Hai va cong ty Bibica. Tuy ty 1€ no trén tai san da c6
nhiéu cai thién, nhung nhin van con rat cao va khong binh thudng

Tai chinh vAn con mét cin déi nhiéu, tai san dai han 31,16 ty trong d6 ng dai han
chi ¢6 614 triéu (1.97%). Ty 1€ ng ngén han/tai san ngén han c6 cai thién so véi cac
nam trude. Nam 2017, ti trong nay 1a 126.33%, dén cudi nam 2018 12 106.80%. No
lai clia cdc ngan hang ddi v&i khoan vay ton dong 1a 29.19 ty, ng 14i cham thanh
todn 4.4 t, va ng khong xac dinh déi twong 5.7 ty, ..1a nhimg khoan ng ngén han
chti yéu. Tai san dai han 31.16 ty, chiém 47.97 % trén tong tai san, trong khi ng
ngén han thi khéng dang ké, chitng t6 Cong ty van dang sir dung khoan ng ngén han
dé b dap cho cac tai san dai han nay

> Do mét sé khé khan chung cia tinh hinh kinh té, cting v6i nhing 4p luc thi
hanh an tra ng cling nhu nhitng su chua 6n dinh trong ndi bd ngudi lao dong da khién
cho viéc san xudt kinh doanh cila cdng ty khdng thuén loi va chua dat duge mét s6
chi tidu theo ké hoach dé ra, tai chinh van chua thoat khoi nhitng khé khan va mat
can déi nhung nhin chung van thiy rat 15 nhitng nd luc trong duy tri hoat dong san
xuét kinh doanh dé vn c6 thé vn tao ra loi nhuan la 12.8 ty, va thanh toan mdt phén
no dong cla cdc ngdn hang, timg budc hoi phuc lai nguén vén bi 4m. Pén cubi nam
2018 13 liiy ké con (51,74 ty).

3. Két qua thuc hién céc chi tiéu tai chinh

SThalfi v - U Bhten = 2018
] Kha niing thanh toan tdng quat - kiq 2707300 1.9 1.4
2 Kha nang thanh toén nhanh - knh (110+120+130)/310 0.61 0.6
3 Kha ning thanh toan hién hanh 100/310 0.79 0.94
" Hé s no so véi ngudn vén chi s& hiru - i ) -
Ncsh




5 Hé sb no so v&i tai san - Ntts 300270 0.84 0.73

6 Hiéu qua str dung tai san - L (10+21+31)/270bq 0.95 0.96

% Vong quay hang tén kho - V 11/(140Dg) 388 | 255

8 Ky thu tién binh quan - N 360%(130bq)/(10+21+31) | 59.68 69.7

9 Ty suét lgi nhuén trude thue teén doanh thu - XTI o 0.14
LNdt

10 Ty suat lgi nhudn lrf:n tong ngudn von - i@t ok 013
LNnv

11 Stre tang trudng doanh thu - TTdt (10421431)/(10+21+31) | L15 0.97

**#% Panh gia mot s6 chi s6

Ty s6 thanh toan chua c6 thay ddi tich cuc, nhin chung van con kho khan trong viée
thanh toan no va déu hiéu chiém dung céc khoan n¢ dong ciing chua khéc phuc

Chi s6 vong quay hang tdn kho tiép tuc giam so v&i nam 2017, ching t6 tdc do ban

hang cta céng ty chdm di. Luong hang t6n kho tang nhiéu so v&i nam 2017 1a 7,87

ty 1a do san Iuong tiéu thu thyuc hién it hon nam truée chi 0.4%, trong khi san luong
san xuét thi tang 8.7%. Tuy nhién, hang ton kho tang con la do cdng ty chi dong du
trir hang dé phong sang nidm nguyén vit liéu dau vao ting gid ma cong ty van c6 thé
duy tri gia ban khong tang va c6 du nguon hang dé dap img nhu cau thi truong nim

2019, tranh nguy co mét thi phan, mit khach hang

Tuy hé sé No/ VCSH van cao bat thudng, rat khé khan cho viéce thanh toan va hoat
dong san xuat kinh doanh nhung so véi nam trude thi ty 1€ nay da giam di nhiéu

IV KET QUA GIAM SAT POI VOI HOAT PONG CUA HPQT VA
BAN TONG GIAM POC
1. HOI PONG QUAN TRI
Nam 2018, Hdi Pong Quan Tri (HDQT) cdng ty Bong Bach Tuyét da hop, giai
quvet va théng qua cac van dé sau:
- K& hoach hoat dong ciia HDQT, ké hoach san xuét kinh doanh nam 2018
- Véxir Iy ng dong déi v6i Ngan hang TMCP Hang Hai khi co quan Thi hanh
4n tién hanh ké bién, thim dinh gia tai san clia céng ty cling véi viée xur ly ng
ctia ngan hang Quan Déi, c¢dng ty Bibica,...

7

N

.
2 3
wen Ll

~
s

'

be



- Xem xét, thao luén, ddnh gia BCTC, béo céo két qua san xuét kinh doanh nim
2017

- Ky va théng bao Diéu 1 cong ty

- Ké hoach triéu tip DPHDCD 2018

- Van dé gia tham chiéu va thoi gian giao dich ¢ phiéu BBT lan dau trén hé
théng UPCOM ctia cong ty BBT.

- Hoan thanh viéc t6 chirc cude hop DPHPCP 2018

- Giai trinh véi Uy Ban Chimg Khoan vé cac vi pham hanh chinh trong linh vuc
chirng khoén

- Bao céo danh gia, két qua san xuit kinh doanh quy I, 6 thang, 8 théng va ca
nam 2018

- Phuong hudng hoat dong kinh doanh nam 2019

- Ngoai ra, con quyét dinh cac van dé khac lién quan dén san xuat kinh doanh :
ban hanh cac quy ché lwong, thudng, cic ké hoach chim lo nguoi lao déng,
ban hanh quy ché vé cong bd théng tin,...

2. BAN TONG GIAM POC

- D3 nd tuc téi da thue hién cac Nghi quyét cia HPQT va Pai hoi dong ¢ dong.

- Bing kha ning, kinh nghiém va tinh thin trach nhiém, Ban Gidm Déc di diéu
hanh hoat déng san xuat kinh doanh dé dat duoc két qua cao nhat & muc cé thé

-T iép tuc giai quyét déan no cii cho mét s6 cht ng theo 16 trinh ké hoach va van
dam bao nguén tai chinh phuc vu cho hoat dong san xuat kinh doanh.

- Trong nam da tidng cudng dau tu thém mot sé may méc thiét bi vao san Xuét
nham nang cao chét lugng san pham, ting duge tinh canh cho san pham trén thi
trudng, da dang héa san pham va tang ndng suat san xuat...

- Ban didu hanh phdi hop véi HDQT t6 chirc hoan tdt DHDCP cong ty ndm 2018
V. NHAN XET VA KIEN NGHI

1. Nhin xét

- Nam 2018, Ban diéu hanh cdng ty da nd luc rat nhiéu d thuc hién cdc muc tiéu
ma DHDCP thudng nién ndm 2018 dé ra. Tuy céc chi tiéu san xuat, doanh thu, 1¢i
nhuin déu hoan thanh thip hon ké hoach nhung v6i boi canh kho khan chung cua
nén kinh té: lam phat, gia ca tang, canh tranh manh mé& cung v&i nhitng bat 6n do
thudng xuyén bi budc phai thi hanh an dé tra ng dong théng qua viéc ké bién, cudng
ché tai san, thong bao phat mai tai san thé chép,...nhung cong ty van co gang duy tri
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san xuit va tao ra ngudn lgi nhuan 12 12.8 ty tiép tuc phuc hdi ngudn von, giam 16
iy ké tir -61,8 ty ndm 2017 con 51.7 ty.

- Truéc ap luc phai thi hanh 4n dé tra no, Ban diéu hanh cong ty da cb ging can
nhéc dé thanh toan mét phin no dong cho ngan hang Hang Hai 12 9.2 ty, va Cong ty
Bibica 1.4 ty. Ban diéu hanh van dang tiép tuc thuong lugng nhim dé nghi chil ng
giam ng lai.

- Trong nam, cong ty di phai ndp phat do vi pham nghia vu cong ty dai ching
theo quyét dinh xir phat vi pham hanh chinh ngay 8/2/2018 cua Uy Ban Chting Khoan
nha nudc (UBCKNN) 1a 330 triéu dong. Ngay 29/3/2019, Cong ty BBT lai tiép tuc
nhin dugc van ban s6 1968 cua UBCKNN, théng béo phat do vi pham quy dinh vé

quan tri céng ty va vi pham vé nghia vu ¢ong b théng tin véi tong sb tién phat la
145 triéu ddng. Hién tai, Cong Ty BBT dang thuc hién giai trinh véi UBCKNN

- Nim 2018, cong ty da hoan thanh viéc dang ky giao dich trén san Upcom

- K& hoach phat hanh cb phiéu riéng 1é d¢ tang vén didu 1é Cong ty BBT tir 68.4
ty 1én 98 ty theo Nghl Quyét ctia PH ddng cb déng ndm 2017 va Nghi Quyét cla
HDQT dén nay da gan 2 nim, van chua thuc hién duoc .

- Trong qua trinh thuc thi nhiém vy, BKS da duge HDQT va Ban Téng Giam Ddc
tao diéu kién dé hoan thanh cong viéc

- Vide tién hanh céc cudc hop dinh ky dé giai quyét cac van dé thudc thdm quyén
ctia HDQT phu hop véi céac quy dinh va diéu 18 cua cong ty. Sau cudc hop HPQT da
thong qua cdc quyét dinh phit hop véi tinh hinh san xuét kinh doanh clia cong ty va
nam trong thdm quyén ctia HPQT

2. Kién nghi

- Vi két qua kinh doanh nam 2018, thi muc tiéu bu 15 hoan toan va tién téi c6 c6
tie chia cho ¢ déng, hoan thanh nghia vu thanh todn cho céc chu ng, tao nguén thu
nhép cao cho nguoi lao dong sé€ con la mot ching dudng dai va khé khan. Muén dap
{mg nguyén vong ciia cac cb dbng, ciia ngudi lao dong va cac chii ng doi hoi HDQT
va Ban diéu hanh phai d6t pha hon trong chién luge kinh doanh lau dai, nd luc xay
dung nhiing giai phap dé c6 thé ddy manh sirc ting trudng doanh thu, tao ra siéu loi
nhuén hon.

- Can co c4u kién toan bd may diéu hanh theo hudng hidu qua, pht hop véi didu
kién thuc t& nham 6n dinh nhén sy, 6n dinh tu tudng ciia ngudi lao dong tai cong ty.

- Cén nghi dén viéc moi goi dau tu hodc phat hanh b phiéu ting vén dé ¢6 ngudn
tai chinh tai tr¢g cho viéc md& réng san xuét kinh doanh, da dang hoa san phém, hién

dai hoa may méc thiét bi nham tao ra nhimg dong san pham c¢6 chét luong canh tranh
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trén thi truong va cé ngudn tai chinh dau tu cho cong tac Marketing, quang ba thwong
hidu, duy tri cac hé théng phan phdi di c6 va md rong thém.

- Déi v&i khoan no Ngan hang Hang Hai 20.6 ty va khoan no cong ty Bibica 4.7
ty tinh dén ngay 31/12/2018, kién nghi Hoi Ddng Quén Tri va Ban diéu hanh c6 bién
phap giai quyét dat diém dé ap luc no tén dong khong con 1am anh hudng dén hoat
ddng san xuat kinh doanh.

- C6 chién Iuoc khai thac triét dé nang luc san xuét cac mit hang thé manh cia
cong ty, tim kiém céc thém céc nha cung cp nguyén vat lidu véi gid tot nhét, tan
dung loi thé kinh doanh , khai thac thém thi truong méi, khach hang Ién. trong hoic
ngoai nude ¢6 nhu cau tiéu thu san phdm 16n, nang huc tai chinh tét, hudng t6i tim
kiém mo rong linh vuc kinh doanh khéc,.. nham ting doanh thu, lgi nhuan mét cach
t61 uu.

- Ban diéu hanh can cé chinh sach luong, thuéng phi hop cho nhén vién kinh
doanh dé tao dong luc ban hang, ting doanh s, t6 chirc gidm st chit ché céc chi phi
san xuat, chi phi ban hang, chi phi quan ly,...dam bao khéng lang phi. Dong thoi
cling ¢b géng han ché cac chi phi phat do 6 nhiém méi trudng, do chim ndp thué, va
do vi pham céc quy dinh ctia Uy Ban chimg khoén,.. Ciing cén tinh toan, linh dong
thuc hiéc chinh sach bén hang dé c6 thé canh tranh véi céc déi thu, duy tri khach
hang ct, thu hat thém khach hang méi. Mat khéc, Ban Giam Déc ciing quan tdm dén
viéc can ddi ngudn tai chinh dé vira c6 thé trang trai cho qué trinh san xuét kinh doanh
vira c6 thé giai quyét thém mot phan ng dong cho céc chi ng.

- Ngoai ra, Ban diéu hanh ciing khong quén phan tich, nghién ciru dé tan dung
nhitng yéu t6 thuén loi va du phong nhing rii ro cb thé xay ra 1am anh huéng dén
san xuit kinh doanh nam 2019 nham xay dung mdt ké hoach phti hop

TM Ban Kiém Soat

Lai Thi Thiy Nga
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- = CONG HOA XA HQI CHU NGHIA VIET NAM
6 ) 3O11a BadH UreC Poc 1ap — Tu do — Hanh Phiic
S6: 01/TTr-HPQT TP.HCM, ngay 24 thang 4 nam 2019
TO TRINH

Vé viéc théng qua Bio cdo tai chinh di kiém to4n nim 2018.
Kinh gui : DPai héi déng b dong Cong ty Cb phén Bong Bach Tuyét

Can cir Luat Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014 ctia Qudc hoi;
Cin cir Diéu 18 Cong ty C phan Béng Bach Tuyét ngay 13/8/2018 hién hanh,

Hoi ddng quan tri kinh trinh Pai hoi dong c6 déng théng qua Béo céo tai
chinh d3 kiém toan nam 2018 cia Cong ty dinh kém theo to trinh nay, trong dé
cac s0 liéu chinh nhu sau:

1. Két qua hoat dong kinh doanh nim 2018:

- Téng doanh thu: 98.775.179.278 ddng bao gom doanh thu ban hang va
cung cap dich vu 12 97.587.604.545 dong.

- Téng loi nhuén ké toan trudc thué: 12.775.049.570 dong
- Loi nhuan sau thué: 10.111.732.249 déng

2. Bang can d6i ké toan:

- Tong cong tai san: 96.124.301.843 déng
Trong d6: + Tai san ngan han: 64.960.350.564 ddng
+ Tai san dai han: 31.163.951.279 déng

- No phai tra: 69.989.465.100 dong
Trong d6: + No ngan han: 69.375.589.100 ddng
+ No dai han: 613.876.000 dong

- Vén chu sé hiru (CSH): 26.134.836.743 dong
Trong d6: + Vén gép ctia CSH: 68.400.000.000 ddng
+ Quy dau tu phat trién: 9.474.344.616 ddng

+ Loi nhuén sau thué chua phén phéi: (51.739.507.873 déng)
1/3



3.Y kién kiém toan ngoai trir: Ngogi trir anh huéng cia cdc vin dé néu tai
“Co s6 ctia y kién kiém todn ngoai trir”, Bdo cdo tai chinh da phan dnh trung
thuc va hop Iy, trén cdc khia canh trong yéu tinh hinh tai chinh ciia Cong ty tai
ngay 31/12/2018, ciing nhu két qua hoat dong kinh doanh va tinh hinh lu chuyén
tién té cho nam tai chinh két thiic cung ngay, phit hop véi cdc Chuén muc Ké todn
Viét Nam, Ché do Ké todn doanh nghiép Viét Nam va cdc quy dinh phdp Iy c6
lién quan dén viéc lap va trinh bay Bdo cdo tai chinh.

- Co s6 ciia ¥ kién kiém toan ngoai trir: Cong ty chua cung cdp ddy di cdc
bang chimg kiém todn thich hop lién quan dén mot s6 khodn cong no co gid tri s6
sach nhu sau: VND

Thuyét S6 dur tai thoi diém:

Chi tiéu
minh 31/12/2018 31/12/2017

Phai thu khach hang ngén han khong r& dbi twong V3 1.134.266.732 | 1.134.266.732

Céc khoan phai thu khac ngén han khéng rd d6i tuong | V.5 | 1.966.781.043 | 1.966.781.043

Tam Gng khéng 5 d6i tuong V.5 | 233.937.629 | 233.937.629
Du phong phai thu ngén han khé doi V.6 | (3.334.975.404)| (3.334.975.404)
Phai trd ngudi ban ngén han khéng 1o déi twong V.11 | 1.329.827.140 | 1.329.827.140
Li vay phai tra khong & déi twong V.15 | 2.629.955.070 | 2.629.955.070

Céc khoan phai tra, phai ndp ngin han khéc khong rd
déi tuong V.16a | 5.718.699.290 | 5.718.699.290

Vay va ng thué tai chinh ngan han khong rd d6i twong | V.17 | 1.299.270.712 1.299.270.71"2}‘; N\

Trén trong kinh trinh./. *;:.j‘.‘ .
TM. HOQI DONG QUANTRI = /&
Noi nhan: A /g ¢

- Nhu trén;
- Luu: HC-NS, TK.

Poan Van Son
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& - CONG HOA XA HQI CHU NGHIA VIET NAM

- Lot Poc 1ap — Tw do — Hanh Phic

Sb: 02/TTr-HPQT TP.HCM, ngay 24 théng 4 nim 2019
TO TRINH

V& viéc phan phdi loi nhuin nim 2018.
Kinh giri : Pai hoi ddng ¢b déng Céng ty Cb phin Bong Bach Tuyét

Can ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 ctia Quéc hoi;
Cian ct Diéu 1é Cong ty Cé phan Béng Bach Tuyét ngay 13/8/2018 hién hanh;
Cén cir vao két qua san xuét kinh doanh nam 2018 ctia Céng ty,

Hoi dong quan tri kinh trinh Pai hoi dong cb déng vé viée phén phc‘%i loi nhugn
nam 2018, trong dé !qi nhuén sau thué nam 2018 duoc sir dung dé bu dap 16 liiy ké
theo quy dinh, cu thé nhu sau:

- Loi nhuan sau thué tinh dén 31/12/2017 (1 liy ké): (61.851.240.122) ddng

- Loi nhuan sau thué nim 2018: 10.111.732.249 ddng

- Loi nhuan sau thué tinh dén 31/12/2018 (1 lity ké): (51.739.507.873) ddng

Tréan trong kinh trinh./.

o TM. HQI PONG QUAN TRI
Noi nhan: = CHU TICH

- Nhur trén;
- Luu: HC-NS, TK.




Cty CP Bong Bach Tuyét CONG HOA XA HQI CHU NGHIA VIET NAM
Ban Kiém Soit PocLap — Te Do — HanhPhic

Tp.HCM, ngay 22 Thang 4 nim 2019
TO TRINH
PAI HOI CO PONG THUONG NIEN
V/v: Chon céng ty kiém toan cho nim tai chinh 2019

Cin ctr theo diéu 18, Quy ché hoat dong ciia Hoi ddng Quén Tri - Ban Kidm Soét clia
cdng ty C6 Phan Béng Bach Tuyét

Cin ctr quyét dinh sb 89/2007/QD-BTC ngay 24 thang 10 ndm 2007 cta Bo Tai
Chinh v viéc ban hanh quy ché Iua chon Doanh Nghiép kiém toan dugc chép thuan
kiém t6an cho té chirc phét hanh, t5 chirc niém yét va td chic kinh doanh chimg
khoén

Béo céo tai chinh nim 2016, 2017 va 2018 ctia Céng ty C5 phdn Béng Bach Tuyét
di dugce kiém toan bai Cong ty TNHH Kiém Toan va Tu vin A&C. Ban kidm soat
nhan théy cong ty TNHH Kiém Toan va Tu vin A&C thuc hién cong tac kiém toan
cén trong, chit chg, ¢am bao tinh trung thuc. Tuy nhién, dé dam bao khach quan
hon, Ban kiém soat d& nghi duoc thay ddi don vi kiém toan dé kiém toan bao cio tai
chinh nam 2019

Ban kiém so4t xin trinh Pai Hoi Déng cb Péng 02 don vi kiém toan d& chon cho
nam tai chinh 2019 (chon 1 trong 2 don vi)

1/Céng ty TNHH Kiém To4n va Ké Toan ACC.

2/ Céng ty TNHH Kiém Toén va dinh gid Théng Long-T.D.K

Hai don vi kiém todn trén déu dap mg cac tiéu chuin, diéu kién dé hanh nghé kiém
toan va dugc B6 Tai Chinh chép thuin duoc kiém todn cho cac don vi ¢6 loi ich
cong chiing nim 2019 theo Quyét dinh sb 2155/QD-BTC ngay 15/11/2018

Kinh trinh Pai Hbi xem xét quyét dinh.

TM BAN KIEM SOAT




) 3OnG B quUIET

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap — Tw do — Hanh Phic

S6: 03/TTr-HDQT

TP.HCM, ngay 24 thdang 4 nam 2019

TO TRINH
Vé thi lao da thue hién nim 2018 vi ké hoach thi lao nim 2019
ciia Hoi ddng quin tri, Ban kiém so4t.

Kinh giri : Dai hoi dong ¢b dong Céng ty C6 phan Bong Bach Tuyét

Cin ctr Luat Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014 ctia Quéc hdi;
Cian cir Bidu 1é Céng ty C6 phan Béng Bach Tuyét ngay 13/8/2018 hién hanh,

Hoi ddng quan tri kinh trinh Pai héi ddng cb déng thong qua thuc chi thi lao,
chi phi hoat dong nam 2018 va Kké hoach thu lao, chi phi hoat dong ndm 2019 cua

Héi dong quan tri va Ban kiém soat nhu sau :

I. Thue chi thu lao, chi phi hoat ddng nim 2018 ciia Hoi dong quan tri va

Ban kiém soat 1a 353.500.000 dong, cu thé :

‘ S6 Thii lao (d6ng/nim)
‘ Stt Chite danh ngudi | Ké hoach Thue hién Ghi chu
1 | Chatich HDQT 1 60,000,000 | 60,000,000 | 5.000.000 dong/ngudi/thang
' 2 | Thanh vién HDQT 4 144,000,000 | 144,000,000 | 3.000.000 dong/ngudi/thing
3 | Truong ban kiém sodt 1 36,000,000 | 36,000,000 | 3.000.000 dong/ngudi/thing
60,000,000 Ké tir thang 8/2018 chi con 1
= M KSV do 6ng Nguyén Bic
4 Kiém soat vién 2 (2}500.009 : 47,500,000 Théﬂg da ¢ don tir nhiém. Tai
e DHDCD hop ngay 13/8/2018,
théng) Dai hoi da mién nhiém KSV déi
v6i 6ng Nguyén Dic Théng.
S | Thu lao thu ky HDQT 2 48,000,000 | 48,000,000 | 2.000.000 ddng//ngudi/thing
6 | Phu cdp chuén bj tai li¢u 18,000,000 | 18,000,000
7 | Chi phi hop 6.000.000 0
Thu lao thuc hién nam 2018
; i .500.000 ddng va d
Téng cong 372,000,000 | 353,500,000 | M 18:500.000 dong va duge

hoan nhdp vao quy thu lao
HBQT nam 2018.




I1. Ké hoach thi lao, chi phi hoat ddng nim 2019 ciia H3i ddng quén tri va

Ban kiém soat la 342.000.000 ddng, cu thé :

Stt Chirc danh sé Kehogen Ghi chi
ngurdi m:\mx 2019
(dong)

1 Cha tich HBQT 1 60,000,000 | 5.000.000 déng/ngubi/théng

2 | Thanh vién HDQT 4 144,000,000 | 3.000.000 dong/nguari/thang

3 | Trudng ban kiém soat 1 36,000,000 | 3.000.000 ddng/ngudi/thang

4 | Kiém sodt vién 1 30,000,000 | 2.500.000 ddng/ngudi/thang

5 | Thu lao thr ky HDQT 2 48,000,000 | 2.000.000 ddng/ngudi/thing

6 | Phu cap chuan bj tai liéu 18,000,000

7 | Chi phi hop 6.000.000

: B Ké hoach thii lao HPQT, BKS niam 2019
ong eong 342,000,000 | . 1 30.000.000 ddng so véi KH 2018,
Tran trong kinh trinh./.
i TM. HOI PONG QUAN TRI
Noi nhan: U TICH
- Nhur trén; i CHU TIC

- Luru: HC-NS, TK.

CONG TY CO PHAN BONG BACH TUYET
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