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BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2018
VA KE HOACH NAM 2019

Kinh giti: Pai héi dong C6 dong Cong ty

Can cir Diéu 1é Cong ty C6 phan Dau khi Pong Do

Can ctr Quy ché hoat dong ciia Hoi dong quan tri Cong ty:

Hoi dong quan tri Cong ty C6 phan Dau khi Pong D6 xin bao cdo trude Dai hoi
ddng cb dong Cong ty vé két qua hoat dong nam 2018 va ké hoach hoat dong nam 2019
ctia Hoi dong quan tri nhu sau:

Nam 2018 PVC boéng Do tiép tuc nhan dugc su quan tam va tao diéu kién tir
phia Téng Céng ty PVC, tir cac cb dong sang lap, dugc su thong nhét cao cua thanh
vién trong HPQT va Ban Giam déc Céng ty, cung su nd luc ¢d ging clia toan thé
CBCNV trong Cong ty, sau khi dwgc su chap thudn ciia Dai hoi dong c6 dong Cong ty,
PVC Dong D6 da dat duoc mot sé két qua nhat dinh nhu sau:

I. Két qua hoat dong ciia HPQT nim 2018:

1.1.Vé két qua thuc hién Nghi quyét DHPCD thwong nién Cong ty nam 2018:

HPQT Cong ty da thuc hién nghiém tic Nghi quyét cia DPHPCD thudng nién
nam 2018, tap trung chi dao dinh huéng, phé duyét cac quyét dinh thudc tham quyén
cua minh df‘mg thoi hd tro Ban giam ddc diéu hanh céac hoat dong SXKD va dat dugc
két qua nhu sau:

— - . Ty 1€ TH so véi
i i Chi tiéu KH nam 2018 | TH nam 2018 KH (%)
1 (Chi tiéu San luong (ty dong) 130 68,42 52,63%
2 [Tong doanh thu (ty dong) 157 82.84 52,76%
3 Loi nhuan trudc thué (ty dong) 1.0 -20.33
4 [Lo¢i nhuén sau thué (ty dong) 1.0 20,33
5 |Gia tri dau tu (ty dong) 26,95 0.26 0,96%
6 [Lao dong cubi ky (ngudi) 100 95 95%
Lao dong st dung binh quén - B
7 (o) 95 83 87.37%
Thu nhdp binh quan (7riéu
. do"ng/ngzro"i/thdng) 7,8 fal Ll
E 5 |
| 9 NVén diéu l¢ 500 500 100% |
| | |
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+ Pbi voi hoat dong xay lap: HDQT di chi dao tap trung thi cong day nhanh tién
do, dam bao chat luong, hoan thanh hd so nghiém thu, thanh toan cac hop dong thi
cong dac biét 1a du an Thai Binh 2, Dy an Séng Hau 1, Du an tai Tp HCM dé thu hoi
vén, quay vong von nhanh cho cac hoat dong san xuat kinh doanh. HDQT dén doc viée
danh gia, ra soat thuc hién cac hgp dong da thi cong, rt kinh nghiém phé duyét phuong
4n kinh doanh, td churc thi cong, thuc hién hop df‘mg nao xong gon, dam bao hiéu qua
va can ddi dong tién, ning cao cong tac kiém soat chi phi dbi véi timg hop dong dé
canh bdo rui ro.

+ Pbi véi hoat dong dau tu kinh doanh:

- Béi voi du an Xuan Phuong: Tiép tuc phdi hop véi céc ddi tac cung dau tu dé
xin diéu chinh quy hoach, lap phuong an dau tu kinh doanh.

- iy manh cho thué, méi gidi bat dong san va cho thué van phong Cong ty, cho
thué can ho Dragon Hill...

+ Cong tac nhén su: Chi dao viéc ra soat va sip xép lai nhan sy trong toan Cong
ty, ndng cao ning suit lao dong, wu tién ngudi lam dugc viéc, chim dut hop dong ddi
v6i nhan su yéu kém dong thoi tuyén dung thém mot sé vi tri nong cdt dé thay thé.

+ Cong tac thoai von céac du an, cac khoan dau tu tai chinh:

- Du an Nam An Khénh: Lap phuong an thodi vén gép nham thu hoi von, tra lai
vay Ngan hang, thanh toan cac khoan dén han phai tra, giam ap luc chi phi 13i vay, ning
cao hiéu qua san xuat kinh doanh trong cac nam tiép theo.

- Dy an Ctru Long: Don ddc thu hoi khoan gop von 28,5 ty dong.

- Khoan gép von dau tu Cong ty Binh Son: Da thu dugc 3,9 ty dong tir viéc giam
von diéu 1é.

Tuy nhién nam 2018 Céng ty chua c6 lgi nhudn (20,33 ty dong), khoan 18 chu yéu
do chi phi 1ai vay ciia du an Xuan Phuong, trich lap du phong cho cac khoan dau tu tai
chinh va mét phan chi phi quan 1y doanh nghiép do doanh thu khong du b dép chi phi.

1.2. Vé hoat dpng ciia HPQT Céng ty nim 2018

Niam 2018, cac thanh vién HPQT da tap trung thuc hién ding quyén va trach
nhiém quy dinh tai Diéu 1é Cong ty. Cac thanh vién HDQT Coéng ty thuong xuyén nim
bat thong tin, bao cdo vé tinh hinh hoat dong dé thong nhit va ra cac quyét dinh kip
tho1, linh hoat.

HDQT td chire cac cudc hop dinh ky hoac cac cude hop dot xuat dé thao luan cac
ndi dung ma Ban giam déc xin y kién chi dao, tham gia hop voi Ban giam dbc va céc
doi tac lién quan dén van dé quan trong ctia Cong ty, tham gia ¥ kién hodc chi dao truc
tiép vdi cac van dé phat sinh quan trong hodc dot xuat.

HDQT da chi dao cac hoat dong ctia Cong ty thdng qua cac nghi quyét cua phién
hop céc quy dong thoi phé duyét mot so cdc Nghi quyét méi dé nang cao uy tin, timg
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bude xdy dung thuong hiéu ctia Cong ty trong linh vuc x4y lap, dam bao dong tién cho
hoat dong cua Cong ty.

Nam qua, cac Nghi quyét, quyét dinh ciia HDQT tap trung chi dao céc hoat dong sau:

- Chép thuén viéc mo tai khoan; Phat hanh bao lanh co tai san dam bao tai PG
Bank- Chi nhanh Bac Ninh

- Phé duyét bd sung tai san dam bao cho viéc phat hanh bao lanh tai Ngan hang
PG Bank-Chi nhénh Béc Ninh. |

- Phé duyét thanh 1y Hop ddng hop tic dau tur 59/HB/NIBNDHN-PVFCLand
ngay 9/12/2009 giira Cong ty C6 phan Dau khi Dong D6 va Cong ty TNHH MTV In
Bao Nhan dan Ha Noi tai du an 160 Tran Quang Khai.

- Chép thuan thay d6i nhan su dai dién phan von gép Cong ty C phan Pau tu
Hai Pang.

- Phé duyét Ban hanh quy ché tra luong tra luéng mai.

- Phé duyét ké hoach san xuét kinh doanh nam 2018.

- Chép thuan thay thé Quyén khai thac 865m2 san thuong mai ting 2 Toa nha
Dolphin Plaza bang Tai san géin lién voi dét theo Gidy chting nhan quyén st dung dét,
quyén s hitu nha & cho viéc bao dam nghia vu tai chinh tai Ngén hang PVCombank.

- Phé duyét lya chon cong ty kiém toan Béo céo tai chinh nim 2018.

- Phé duyét phuong an tai trg vbn va phuong 4n tra ng Dy an CTSE tai Khu do6
thi m&i Xuan Phuong.

- Phé duyét phuong an thodi/giam toan bd phan vén ciia PVC Dong D6 tai Cong
ty ¢b phan Xay lap Dau khi Binh Son.

- Phat hanh bao lanh thanh toan c6 tai san dam bao tai ngan hang PG Bank- Chi
nhanh Béac Ninh.

Nam qua HPQT da cung véi Ban Giam déc thic day hoat dong xay lip cua
Cong ty dong thoi tap trung trién khai cac dy an dau tu kinh doanh bat dong san.Tuy
nhién, HDQT can phai chi dong va séng tao dé nang cao nang luc va uy tin, vi thé cua
Cong ty, can c6 dot pha trong linh vuc hoat dong nong cot, tiép can dbi tac chién luoc,
chu trong cong tac huy dong von, dam bao phat trién bén virng can ddi hai hoa lgi ich
ctia Cong ty. Nha nudce. Co dong, dbi tac va quyén loi ctia ngudi lao dong.

1.3. Tién lwong, thit lao va chi phi hoat dpng ciia Hpi dong quan tri nam 2018
la: 1.222.683.311 déong trong dé tién lwong va thii lao: 965.794.355 dong; chi phi
hoat dong: 256.888.956 dong.

II. Chwong trinh hoat dong cia HDQT nam 2019.

Nam 2019 tan dung céc co hdi cua thi truong va su tang trudng kinh té dat nudc,
nham phat huy toi da moi nguodn luc, doan két, duy tri tot cac hoat dong thuc hién du



an, ting budc nang cao ning luc va uy tin trong hoat dong xay lap HDQT da chi dao
xdy dung ké hoach SXKD nam 2019 nhu sau:

STT Chi tiéu Pon vi tinh KH nam 2019
1 Gia tri san xuat kinh doanh ty dong 148
2 Doanh thu ty dong 121
3 Loi nhuan trude thué ty dong 0.1
4 Loi nhuén sau thué ty déng 0,1
5 Gia tri dau tu ty dong 14,85
6 Lao dong str dung binh quan nguoi 90
5 aTg s : triéu
7 Thu nhép binh quan dbng/ngudi/théng 7.7
8 Vén diéu 1é ty dong 500

2.1. Mt s6 dinh hwéng hoat dong trong nim 2019 nhwr sau:

- HDQT néang cao tinh than trach nhiém trong vi¢éc thuc hién nhiém vu theo bang
phan cong nhiém vu cia HDQT trén cac mang: tim kiém cac ngudn cong viéc xay lap,
tim moi bién phap tang san lugng, doanh thu dé dam bao c6 loi nhuén trong cac nim
tiép theo. HDQT tich cuc tim kiém ddi tac hop tac dau tu va chuyén nhugng du én cho
Cong ty, nd luc huy dong vén, dam bao dong tién cho viéc trién khai xay ldp dong thoi
phéi hop chi dao Ban diéu hanh chat ché, thuong xuyén nang cao hiéu qua.Muc tiéu ké
hoach nam 2019 1a dam bao doanh thu bu dép chi phi, thu hoi va sir dung von hiéu qua
va vugt qua giai doan kho khan hién nay nhu ap luc tai chinh, cong no va viéc lam.

- Kién toan va 6n dinh nhén su, tuyén dung va bd nhiém thém nhén su quan ly diéu
hanh, nong cdt ¢6 kinh nghiém t6 chie va quan 1y thi cong cong trinh, phét huy thé manh
va nang luc cia timg thanh vién HDQT d tap trung thong nhat chi dao trién khai hoan
thanh ké hoach san xuét kinh doanh cta Céng ty ndm 2019.

Hoat dong xay lp cong trinh

- Tép trung giai quyét triét dé cac van dé thi cong, ho so thu hoi von, don doc thi
cong dam bao tién do, chat lugng cac hop dong thi cong tai cac du an Thai Binh 2, du
an Song Hau 1, Du 4n tai Long An... dam bao hiéu qua goéi thau thi cong xay lap, ting
cuong thuc hanh tiét kiém, tiét kiém chi phi san xuat, chi phi quan 1y trén coéng truong.

- Néng cao cdng tac kiém sodt, quan ly theo ddi, ban hanh quy ché lién quan dén
hoat dong quan ly thi cong xay lap, cic biéu mau bao cdo quan tri ndi bd dé lam co sd bao
cdo, kiém tra va danh gia.

- Tich cuc thu hoi cong ng, can doi tien d9. dong tién, giam é&p luc lai vay dé
nang cao hiéu qua thi cong.

- Ban gidam doc sdp x€p nhan sy xay lap. kién toan tirng vi tri, thu hut thém céc
nhén su co trinh dd cao.
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- Nang cao nang luc thi cong, b6 sung thém may moc thiét bi dé chu dong thi cong
tai cac cong truong xdy dung.

- Tung budc khang dinh nang luc trong linh vuc xay lip thong qua muc tiéu dat
tién do, chat lugng, hiéu qua va an toan lao dong tai cac cong trinh thi cong. Tiép tuc
ddy manh tim kiém cac ngudn viéc thi cong xay lap trong va ngoai nganh dé nang cao
san luong, tang thu nhdp cho can by cong nhan vién.

- Trién khai kinh doanh vat tw nhu; xi mang, cat, da...., van chuyén thiét bi, gia cong

két céu thép cho céc cong trudong dé ting doanh thu va loi nhuan cho Cong ty.

Hoat dau tu kinh doanh

- V& Du 4n Xuan Phuong: Thué don vi tu van lap du an dau tu, lam thu tuc xin
cép phép dau tu, thuc hién dau tu. Du kién Quy 3/2019 sé& khoi cong xay dung du éan.

- Cac can ho tai du an Dragon Hill: Tiép tuc tim kiém ddi tac chuyén nhuong not
03 can hd con lai dugce chia tir gop von vao dyu an cia Cong ty Phu Long.

Cong tac thu hdi cong ng va huy dong von

- Déy manh va thuc hién quyét liét cac bién phap nham hoi cong no tai du an
Thai Binh 2, du 4n S6ng Hau 1, du an tai Quan 1, Tp H6 Chi Minh.

- HPQT va Ban giam doc ddy manh mé rong quan hé véi cac ngan hang HD
Bank, PG Bank, PVCom Bank ...d€ vay von trién khai cac goi thau xay lap.

K¢é hoach thoai von cac du an va khoan dau tu tai chinh:

- Khoan vén gop dau tu tai du an Nam An Khénh: Sau khi dugc su chép thuan thoai
von ciia Tong Cong ty ty PVC, tim kiém dbi tac va tién hanh cac thi tuc phap ly chuyén
nhugng toan bo phan von gdp dam bao nguyén tic cong khai minh bach, tuan thi theo
phap ludt, thu hdi vén va sir dung von hiéu qua.

- Khoan gép von dau tu tai Cong ty Binh Son: Phéi hop véi Tong Cong ty PVC
va dbi tac khac chao ban toan bd cb phin vai tong gia tri 1a 22,1 ty dong vai gia khong
thdp hon gia da dau tu.

- Dbi voi khoan g6p von dau tu tai chinh: Tim kiém ddi tac, dam phan chuyén
nhuong cac khoan dau tu ¢d phiéu Petroland, gop von Cong ty C6 phan Khéach san Lam Kinh
thu hdi von dé sir dung hiéu qua ngudn vén.

- Du 4n Tran Quang Khai: Don ddc, phdi hop véi Cong ty C6 phan Dia b¢ Pha Long
(d6i tac nhan chuyén nhuong) lam viée v6i Cong ty In Bao Nhan dan Ha Noi dé théng nhét
viéc thay thé ddi tac trién khai du an va thu hoi cong ng.

2.2. Tién lwong, thii lao va chi phi hoat djng ciia Hpi dong qudn tri nam 2019
la: 1.319.749.800 dong trong do tién lwong, thit lao: 1.061.749.800 dong, chi phi hoat
dong: 288.000.000 dong.

Dé co thé dat dugc muc tiéu trén, HDQT da xay dung ké hoach va cac giai phap
cu thé nhu sau:
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- Thuc hién ding quyén va trach nhiém cia HDQT dugc quy dinh tai Diéu 1é
Cong ty, ting cuong hiéu qua trong cac hoat dong quan tri Cong ty bang cac hinh thuc:

+HDQT s€ tang cuong nang luc va hoat dong theo hinh thuc cho y kién béng
van ban giai quyét nhanh cac yéu ciu cong viéc thudoc tham quyén quyét dinh cua
HDQT.

+Tang cuong mdi lién hé gitra Ban GD - HDQT thong qua by phan giup viéc
HDQT, tang cuong kiém tra giam sat dinh ky/dot xuit dé dam bao viéc thuc hién cac
Nghi quyét, quyét dinh caa HDQT va tuan thu cac quy dinh phép luat cling nhu céc ndi
quy. quy ché noi bo Cong ty.

- Xy dung dinh hudéng hoat dong cua Cong ty trong tirng giai doan, giam sét va
hd tro Ban G hoan thanh cac chi tiéu ké hoach SXKD nam 2019.

- HPQT cung Ban giam déc xép lai bo may quan ly diéu hanh, ra soat lai nhan su,
tuyén dung nhén su ¢6 kinh nghiém t6 chtrc va trién khai thi cong xay dung dé phi hop
v6i tinh hinh SXKD ctia Cong ty trong nam 2019;

Nam 2019, HPQT cong ty can phai theo sat tinh hinh thi truong dé chu dong,
linh hoat trong cong tc chi dao, khic phuc kip thoi nhimg kho khan va ndm bét co hoi
thuan loi dé thuc hién hoan thanh tdt nhiém vu ké hoach cta Cong ty dam bao lgi ich
t6i da cho cac cb dong da giri gdm niém tin vao Cong ty.

Trén day la bao cdo hoat dong nam 2018 va chuong trinh hoat déng nim 2019
ciia HDQT. Kinh trinh Dai hoi dong cb dong cho y kién déng gop va thong qua.

Tréan trong cam on!

Noi nhan: s T/M HOI PONG QUAN TRI
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Phu lue

Tién lwong/Thi lao va chi phi hoat dgng cia Hoi dong quan tri nim 2018

va ké hoach nim 2019

I. QUYET TOAN TIEN LUONG/THU LAO VA CHI PHI HOAT PONG CUA
HOI PONG QUAN TRI CONG TY NAM 2018:

Téng tién lvong/thu lao va chi phi hoat dong ctia Hoi dong quan tri ndm 2018 la:

1.222.683.311 dong. Trong do:

1.1.Tién lwong/thit lao ciia Hpi dong

udan tri Cong ty nam 2018

Keé hoach nam

Thuc hién nam

Ty 1€ so véi

Téng cong

STT Chirc danh 2018 2018 i
(dong) (dong)

~ 0

ok R ke 322.816.000 287.608.904 i
o £ " 0

== T HDOL,Gifsn 800 chip 15 390.793.000 345.758.027 it
S Ty R , 0

3 oo T HBOLER S foc Tl 5 283985000 260.427.424 =
: i £ .

4 | TV HDQT khong chuyén trach 36.000.000 36.000.000 100%
A A , 0

5 | TV HBQT khong chuyén trach 36.000.000 36.000.000 100%

1.069.594.000 965.794.355 90%

1.2. Chi phi hoat dpng ciia Hpi dong qudan tri trong nam 2018 la: 256.888.956.dong

‘ Thanh tié
STT N dung S hegug A
nguol (Pong)
1 | Chi phi xang xe 3 199.511.168
Chi phi khac '
(cong tac phi, hoi nghi, khau
2 | hao...) 5 57.377.788
Tong cong 256.888.956

II. KE HOACH TIEN LUONG/THU LAO VA CHI PHI HOAT PONG CUA HOI

PONG QUAN TRI CONG TY NAM 2019

Ké hoach tién lurong/thu lao va chi phi hoat dong ctua Hoi déng quan tri Cong ty nam
2019 la: 1.387.325.000 dong. Cu thé nhu sau:

2.1. Ké hoach tién lwong/thii lao ciia Hpi dong quén tri Cong ty ndm 2019

- Can cu s0 luong thanh vién ctia Hoi dong quan tri theo Diéu 1€ quy dinh va duoc Dai

h¢1 dong c6 dong thong qua.
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- Can cir Ké hoach nam 2019 cta Cong ty Cé phan Dau khi bong Do.

- Co s0 lap ké hoach: Déi véi thanh vién Hoi dé)ng quan tri chuyén trach lam viéc tai
Cong ty huong muc luong theo hi¢u qua hoat dong SXKD tai Cong ty. ap dung theo
Quy ché tra luong thuéng ciia Cong ty. D6i voi thanh vién Hoi dong quan tri kiém
nhiém chi huéng hudng thu lao 1a 3.000.000 dong/ngudi /thang.

(Pon vi: d&ng)

Phu cap

Tién lwong, thu

Tong quy lrong,
thu nhap ke

TT Chirc danh Mirc lwong | kiém nhiém, nhap, thu h “
: o : oach/nam
trach nhiém lao/thang %o
(dong)
1 Chu tich HBQT 22.532.000 700.000 23.232.000 326.177.280
2 | Giam Péc - TV HPQT 23.931.000 2.500.000 26.431.000 371.091.240
3 | TV HBQT chuyén trach 20.032.000 800.000 20.832.000 292.481.280
TV HDQT khong chuyén
4 | trach 3.000.000 36.000.000
TV HDPQT khoéng chuyén
S | trach 3.000.000 36.000.000
Tong 66.495.000 | 4.000.000 | 76.495.000

1.2. Ké hoach chi phi hoat dpng ciia Hpi dong qudn tri trong nam 2019 la:

1.061.749.8ﬁ\)
y

]

- Can ctr s6 luong thanh vién Hoi dong quan tri theo diéu 1é quy dinh va da dugc Pai

hoi dong cb dong thong qua.

- Can Ké hoach nam 2019 cua Cong ty C6 phan Dau khi Dong Da6;

- Cén ctr vao Quy ché ché chi tiéu noi by Cong ty

STT N¢i dung PCHRGRE if - PR Rikn Ciich tinh
nguoi (dong)
1 Chi phi xdng xe 3 220.000.000
Chi phi khac
(cong tac phi, hoi nghi,
2 khau hao...) 5 68.000.000
3 | Téng cong 288.000.000
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