TONG CONG TY SONG DA-CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN SONG DA 2 Doce lap - Tu do - Hanh phuc
S6: AL BKS/BC

Ha Noi, ng(}_w&@ thang 5 nam 2019

BAO CAO CUA BAN l\ll* M SOAT TAI PAI HQI CO PONG
THUONG NIEN CONG TY CO PHAN SONG DA 2
NAM 2019

Thuc hién quyén va trach nhiém cua Ban kiém soat theo Luét doanh nghiép

va Diéu 18 T chue va hoat dong cua Cong ty C6 phan Séng Da 2, Ban kiém

04t bdo cao trude Dai hdi co dong thudng nién nam 2019 két qua hoat dong
nam 2018 cua Ban nhu sau:

I- HOAT PONG CUA BAN KIEM SOAT:

< Trong nim 2018 cac hoat dong cua Ban kiém soat Cong ty la kiém tre
kiém sodt cac hoat dong tai chinh, cong tac quan ly, diéu hanh o Cong ty, vai
cac noi dung cu thé sau:

- Ban chm soat da thue hién cac ndi-dung hoat dong thong qua tai ky bai
hoi donﬂ ¢o dong thuong nién nfim 2018, Qlam sat viéc Lhap hanh Diéu & Cong
ty, tinh hinh thuc hién Nghi quyét Dai hoi c6 déng, Nghi quyét ctia Hoi dong
quan tri.

- Ban Kiém soat da tham gia gop v kicn xdy dung, hoan thién cac quy ché,
quy dinh, dam bao cdc quy dinh ndi bo cua Cong ty duogc cap nhat kip thoi theo
quy dinh phdp luat hién hanh va tinh hinh phat tr ien cua Cong ty.

- Ban Kiém soat da tham du cac cudc hop hang quy cua HDQT, glao ban
thang, tudn cua ban diéu hanh, mm bat kip thoi tinh hinh san xudt kinh doanh
cua Cong ty va dong gop y kién vé nhing van dé can luu y trong hoat dong
SXKD cua Cong ty.

- Xem xét bdo cdo danh gid cong tac quan ly, diéu hanh; bao céo tinh hinh
kinh doanh, bao céo tai chinh nam 2018 va cdc tai liéu khéc trude khi trinh Dai
hoi dong ¢6 dong thuong nién 2019 théng qua. Xem X¢t bao cdo kiém toan do
Cong ty TNHH kiém toan va dinh gia Viét Nam phat hanh.

Trong qua trinh hoat dong, Ban kiém soat nhan dugc su phoi hop va ho o
cua HPQT,Ban Tong giam ddc cling nhu cac Phong/Ban nghié¢p vu/Don vi tryc
thudc dé Ban kiém soat thuc hién nhiém vu BPHDCD giao.

II. THAM DINH BAO CAO TINH HINH KINH DOANH:

Ban Kiém sodt thong nhat s6 lidu vé két qua hoat dong SXKD nam 2013
cua HDQT Cdng ty trinh trude Dai hoi, cu thé:
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Can cu muc do hoan thanh cac chi tiéu kinh té naim 2018, Ban Kié ém sodt
dang gia: San luong, doanh thu, lo1 nhuan trudc thué chua hoan thanh ké hoach
nam 2018 da duoc DPHDCD Coéng ty thong qua. Nguyén nhan chu yéu do:

- Nang luc cua Cong ty trong hoat dong dau lhaL tim kiém v 1éc lam LO]]

han ché; mic do canh tranh gitra cac doanh nghiép xay lap ngay cang gay gtl

nén khong du viée lam, gia trung thau thap dan dén Céng ty khong du dé bu dap
cac khoan chi phi khau hao ca may, chi phi quan ly gian tiép..

- Mot 36 cong trinh da hoan thanh thi cong do chu déu tu thi”fu von, chay v
nén HGL thanh quyu toan cham, cong ng, gia trj do dang ton dong lon lam tang
nhu cau von luu dong, tang chi phi lai vay. Ngoai ra, trong nam 2018 Cong ty
phai trich ]ap du phong cédc khoan cong no kho doi vor gia tri 2,78 ty dong nén

“lam giam lgi nhuan cua nam.

[II. THAM DINH BAO CAO TAI CHINH:

1. Tham dinh bao cao tai chinh:

- Bdo cdo tai chinh nam 2018 bao Lom Bang can doi ké toan, Bao cao keét
qua hoat dong SXKD, Bao cao luu chuyen tién té va Thuyét minh bao cdo tai

chinh da duo Cong ty 1ap theo cac chudn muc va ché do ké todn Viét Nam hién
hanh.

- Bao cdao tai chinh ndm 2018 dugc kiém toan boi Cong ty TNHH kiém
toan va dinh gia Viét Nam la don vi da duge UBCK Nha nudc chap thuan kiem

toan cac Cong ty niém yet.
- Y kién cua kiém todn vién ve cdc Bao cao tai chinh ndm 2018 cua Cong
ty da phan anh trung thuc, hop ly, trén khia canh trong yeu tinh hinh tai chinh

va Cong ty tai ngay 31 thiang 12 nam 2018, cung nhu kct qua hoat dong kinh
doanh va tinh 'hinh luu chuyén tién té cho niam tai chinh k ét thic cung ngay, phu
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hop v&i chuan muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy
dinh phap ly ¢6 lién quan dén viéc lap va trinh bay bdo cao tai chinh.

- Cong tac bao cdo, cong bo thong tin dinh ky va theo yeu cau cua
UBCKNN; Trung tam luu ky chang khoan Viét Nam va So¢ giao dich Ching
khoan Ha Noi duoc thuc hién theo dung ndi dung quy dinh cua mot Cong ty
niem yeét.

2. Tinh hinh tai chinh cia Cong ty tai thoi diém 31/12/2018.

Cic chi tiéu tai chinh cua Cong ty tai thoi diém 31/12/2018:

Don vi tinh: D("jng

TT CHI TIEU 31/12/2018 31/12/2017
A | TONG TAI SAN 654.023.651.245 | 739.843.483.384
[ | TAI SAN NGAN HAN | 591.175.512.805 | 539.950.712.325
21 [ Tién va céc khoan tuong duong tien | 14.842.988307 | 37.591.658.140 |
"2 | Dau tu tai chinh ngin han | - -
3| Cac khoan phai thu ngén han 325.467.996.054 | 319.524.327.439
4 | Hang ton kho 246.884.713.194 | 178.134.674.163 |
5 | Tai san ngéin han khac ~ 3.979.815.250 4.700.032.58
I | TAISAN DAI HAN 62.848.138.440 | 199.892.771.059

| Cac khoan phai thu dai han 2.111.382.358 | 1.011.947.220
2| Taisan c6 dinh 48.331.507.805 | 023.049.566
3 | Batdong san dau tu - -
4 | Tai san do dang dai han 1 2.118.431.562 | 132.422.205.790
5 Dau tu tai chinh dai han 802.500.000 3.491 5(_)(')_(){)(1
0 Tai san dai han khac 9.394.316.715 | 9.944.068.483
B | TONG NGUON VON 654.023.651.245 | 739.843.483.384
I NQ PHAI TRA 446.277.116.566  533.308.769.801
I No ngin han 400.458.385.780 | 492.818.250.055 |
2| No dai han 45.818.730.786 | 40.490.519.746 |
1 | VON CHUSO HUU 207.746.534.679 |  206.534.713.583 |
Kct qua thuc hién cic chi tiéu tai chinh nam 2018:
| T 1 CHI TIEU ; bvVT w Nam 2018 Nim 2017
1 Co cfu tai sin ! ‘ 7 .
Tai san ngan hahf'l'ﬁng tai san Yo . 90,39 | 72.98
Tai san dai han/Téng tai san % | 9.61 27.02 |
2 | Co cau ngudn von
- | No phai tra/Téng n 1gudn von % _ 68.24 7231
| Vén CSH/Tong ngudn vén % 31.76 279
B | No p_imi Lraf‘\f@ﬂ CSH Lan 215 | _2.(')4
3 | Kha ’nﬁng thanh to:in ‘ _ ‘
H¢ s0 kha nang thanh todn nhanh | Lan | 0.86 _ 0,73 |
[¢ 6 kha nang thanh toan ng ngin han Lan 1.48 7 1.1
4 Chi ti¢u hi¢u qua hoat djng
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Tinh dén thoi diém 31/12/2018 cac chi sb tai chinh cua Céng ty giam so
v6i nam 2017, Cu thé:

A A A 5 -
* _Vé co cu tai san va muow von: Ty suat no phai tra trén Von CSH nam

3018 ¢ muc 2,15 lan (MGc quy dinh - 3 lan) va c¢6 giam so voi nam 2017 la 2.
lan. Trong nam 2018, Cong ty da tich cuc trong cong tac thu 1]01 cong no nham
giam thiéu 4p lue tra ng cdc khoan vay dén han phai tra cac to chte tin dung,
aop ph’m lanh manh tinh hinh tai chinh cua Cong ty.

- Heé 6 kha nang thanh toan nhanh va hé so thanh toan ngan han cta cong
ty cho thay cong ty ¢6 thé trang trai cac khoan no ngan han. Tuy nhién, Tai san
nﬂan han cua Cong ty chu yul 12 cac khoan cong ng phai thu va hang ton kho
(chwm tréen 97% Tai san ngan han), cong tac dlLLl hanh da lap trung cho cong
tac thu hm von va cong no dé tang vong quay von luu dong, giam |ai suat phai
tra cac t6 chae tin dung, giam ap luc vé vén dé dat muc tiéu veé hig¢u qua trong
SXKD nhung két qua con han ché.

- Cac chi tiéu hiéu qua vé st dung von giam so voi nam 201 17, cu thé: chi
tiéu loi nhuan sau thuuDoanh thu nam 2018 lé 0.44% so véi nam 2017 (0.63%)
va chi tiéu loi nhudn sau thué/Vén cht so htru nam 2018 la 0.98% so vl nam

2017 (2,13%).

B4o cao tai chinh nam 2018 da duoc l\lem toan cua Cong ty phan anh trung
thuc va hop ly U én cac khia canh trong yéu tinh hinh tai chinh cua cong ty tai
ngay 31/12/2018, pht hop véi cde Chuan muyc, Ché do ké toan Viét Nam hi¢n
hanh va LdC quy dmh phap ly co lién quan.

V. (,lAM SAT CONG TAC QUAN LY CUA HDQT, CONG TAC
PIEU HANH CUA BAN TONG GIAM DPOC:

1. Thue hién Nghi quy ¢t ciia Dai hoi dong ¢6 dong nam 2018:

- Thuc hién Nghi quvet Dai hoi donu co dong mm 2018 vé két qua hoat dong
SXKD: chua hoan thanh cac chi tiéu ké hoach san wuat kinh doanh nam 201 ‘%.

- Céng ty da thyuc hién trich 1dp cac quy theo phuong an phan phm loi nhuan
nam 2017 theo Nght quyet cua Dai hoi dong c6 dong thuong nién nam 2018.

- Ba thue hién sua doi E)leu 1& hoat dong, quy ¢ ché noi bo cua Cong ty the
Nghi quwet cua Dai hot dong ¢ dong thuong nien nam 2018.
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- Kiém toan doc 1ap bao cdo tai chinh nim 2018: Cong ty da thuc hién ky
hop dong voi Cong ty TNHH kiém toan va dinh gid Viét Nam theo Nghi quy¢t
Dai hoi donU cO dong thuong nién nam 2018 dé thuc hién kiém todn bao cdo tai
chinh ban nién nam 2018 va bao céo tai chinh nam 2018 cua Cong ty.

- Chi tra tién luong, thu lao cua Ho1 dong quan tri, Ban kiem soat nam 2018
theo ding ty 1é hoan thanh két qua SXKD nam 2018 da duge Dai hoi dong ¢o dong
thuong nién thong qua.

- Cong tac thodi von cac khoan dau tu tai chinh cua Cong ty dugc thuce hien
theo ké hoach, trong nam Cong ty da thue hién hoan thanh thoat v on khoan dau
tu tai Cong ty co phan DTPT Khu kinh (¢ Hai Ha voi lonu gia tri thoai von la 2,2
ty dong; Cong ty ¢o phan DTPT&KCN Song ba Mién Trung. Cong ty dang
hoan thién ho so va tha tue thoai von khoan dau tu tai Cong ty ¢o phan thuy dién
Pakrinh (Uy thac qua TCT Séng Pa), Cong ty ¢o phdn GSM. Viéc thodi vén
tugn thu ding quy dinh cua phap luat va quy ché ndi bo cua Cong ty.

*  -Trong nam 2018 Céng ty da tap trung thuc hién dau tu tai Dy an KDT Ho
)\uong Rong — Théai Neuyén nhu: Hoan thanh diéu chinh quy hoach 1/500, gia
han thor gian thuce hién dén nam 2020, tiép tuc thuc hién cong tic dén bu
GPMB, xay dung ha Lang ky thudt cua du an... Nhung vi¢e thue hien dau tu Du
an khong dat ké hoach vé muc tiéu tién do, gia tri dau tu, du an Toa nha CC hon
hop CT2 Khu d6 thi HXR trién khai con cham: nguyén nhan chinh la do tir dau
nam 2018, UBND tinh Thai Neuyén trién khai viéc kiém tra toan b cac du an
trén dia ban tinh nén cde thu tue dau tu 1ién quan bi kéo dai. viée didu chinh quy
hoach cham; cong tac GPMB, ta1 dinh cu gap nhic¢u kho khan v uong mi ic

2. Gidam st hoat dong ciia HPQT va cong tic dicu hanh cia Ban Tong
giam dbe nim 2018:

Qua qua trinh giam sat cac hoat dong quan tri, diéu hanh cua HDQT va
Ban I”onu glam ¢ doc cua (‘ong ty trong nam 2018, du con ton tai nhtng han ché
nhung hoat dong quan ly, ¢ diéu hanh da tuan thu cac quy ¢ dinh cua phap luat hi¢
hanh, twan thu Picu 1& To chue va hoat dong, Nghi quyét cua Dai hoi dong ¢o
dong. Ban kiém soat nhan dinh:

- Khong phat hign nhing bat thuong va dam bao muc ticu vi lo1 ich hop
phap ctia Cong ty va cac ¢6 dong trong hoat dong quan tri va diéu hanh Cong ty.

- Céc nghi quyét, quyét dinh, cdc van ban cia HPQT va Téng giam dbe phi
hop vai quy dinh cua phap luat va Piéu 18 T chiie va Hoat don; cua Cong ty. Cac
bdo cdo da danh gid ddy du nhimg khé khan, thudn loi doi voi hoat dong san xu 1t
kinh doanh cua Cong ty, da néu 1o két qua, tlen bd dat duoc, nhimg v an dé con on
tai chua hoan thanh va dé ra cac giai phap tlep tuc thyuc hién trong nam 2019. % in
kiém soat tho ng that vai bao céo hoat dong cua HBQT, Tong giam dde nam 2018

- Hoi dong quan tri da trién khai thuc hién cdc Nghi quvd ctia Pai héi dong
co dong nam 2018, cong tac quan ly va diéu hanh san xuat ldy Dicu le Té chiic
va hoat dong, cac quy ché, quy dinh ndi bo cua Céng ty va nghi quy ét Dai hoi

donu co dong lam co so thuc hign.
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- Hoi déng quan tr d@ phan cong nhieém vu cu thé cho ting thanh vién va
xay dung chuong trinh cong tac hang qui, Hoi dong quan trj da to chie hop
thuong ky hang qui d¢ kiém diém viéc thue hién va xay dung ké hoach cho ky
tiép theo.

t dinh
thuc

_ 1161 déng quan tri da sua doi, ban hanh céc qui ché, qui dinh va qu
vé cong tac quan 1y ndi bo da chi dao va giam sat Tong giam dde trong v
hién va dp dung. Nhung viée stra doi va bo sung mot s6 van ban thyuc hién con
cham so voi yéu ¢ cau, muc tiéu de ra.

yét
viec

- Trong nam 2018, Hoi domT quan tri Cong ty da ban hanh 54 Nﬂhi_ quyét

va Quyét dinh, cac Nghi quyct cua Hoi clom, quan tri da co su nhat tri cao cua

cac thanh vién HDQT, cac Nghi quyet déu co tinh thuc thi cao, tuan thu theo

dung un dinh cua phap luat, f)leu 16 Td chuc va hoat dong cong ty va dugce
Téng giam dbe cong ty to chie trién khai mot cach nghiém tuc.

dam bao theo ding phap

- Cong tac ky két va thuce hién hop donL l\'lnh t
€ I'6 chire va hoat dong va

Iuat va cac quy dinh hién hanh cua Nha nude, Piéu
quy ché quan ly hop dong ctia Cong ty. Khong phat hién sai pham trong cong
tac dam phan thuong thao.

é ¢

- H )Ql tich cuc trong viéc chi dao 1011(T giam dde 16 chie kiém tra cong
tac kinh té, cong tac ‘phan tich hoat dong kinh te cong tac hach toan kinh doanh,
cong tac thanh quyét toan, thu von, gial quyét cac cong ng kho doi, xu ly cac
van dé vé tai chinh va huy dong nguon von phuce vu san xuét kinh doanh.

- Quan ly va su dung vat tu, thiét bj thi cong: Da thuc hién xu ly co hieu
qua vat tu, tai san cham luan chuyén, khong can dung theo ding quy dinh phap
luat va quy dinh quan Iy ngi bg.

V. KE HOACH HOAT DONG G NAM 2019 CUA BAN KIEM SOAT

¢ hoach hoat dong cua Ban kiém soat nam 2019 (du kién theo ban ké
hoach chi tiét kém theo).

V1. DE XUAT, KIEN NGHI:

Dc hoan thanh cac chi tiéu nam 2019, ﬂn ché nhung rui ro trong hoat dong
san xudt kinh doanh ctia Cong ty, Ban Kiém sodt kién nghi véi Hoi dong quan
trj va Tong giam doc, nhu sau:

- Day manh cong téc llt) thi déu thau tim kiém viée lam dé dam bao du
cong viée trong nam 2019 va cac nam tlep theo.

- Tang cudng cong tac quan 1y chi phi, gia thanh doi véi hoat dong xay lap.

- T le tuc ra soat cong tac nhan sy, cong tac tuy én dung, quy hoach, dao
tao nguon nhan luc chat luong dap tng yéu cau, nhiem vu doi vai ting Lap can
b quan ly trong cong ty.

- Quan tam, ¢o gial phap cu thé dé giai quvc,l nhitng ton tai, vuong mic

cling nhu viée thanh quyét toan, thu hoi vén doi véi cac du én, cong trinh:
Puong cao tbc Pa Nang - Quang Ngai, Khu do thi Vuon Cam, Thuy dién
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Xekamanl, Thuy dién Ban V&, Thuy dié¢n Ha Tay, Thuy di¢n Lai Chau, Duong
Chu Van An - Ha Noi.

Trén day la bao cao hoat dong cua Ban ki€m soat cong ty trong ndm 2018
va ké hoach, chuong trinh c¢ong tac cua Ban kiem soat trong nam 2019. Ban
kiém soat tran trong xin bao cao trude dai hoi dong co dong.

Noi nhan:

- DH dong cb dong; TM.BAN KIEM SOAT CONG TY
- HPQT, TGP Cdng ty; TRUONG BAN
- TV BKS: :
- Luu BKS. /
N NGUYEN BINH LUC
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