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PHAN I:

THU'C FIIEN SAN XUAT KINH DOANH VA DAU TU'NAM 2OI8

IT+IANH GIA CHUNG:

Nim 2018, hoat d6ng SXI(D vd cldu tu cua C6ng ty c6 phin S6ng Dir 2 tli.ln re
tlong b6i canh nen kinh tO tlong nuoc dd c6 nhiLng bu6c ting truong, ngirnh rA1'

dur.rg dang trong qu6 tlinh phuc h6i. Tuy nhi6n. tim hi6rl vigc liLn.r cua clon vi vdn

gap rdt kh6 khan do mirc d6 canh tranh cao gifra c6c doanh nghiCp trong vd rrgoai

n u (ic .

.''
l(hdc phue nhDng kh6 khdn, nim 2018 Ban ldnh dao vd t4p thd CBCNV toan

Cong ty ia n6 tu., cO ging tim cac giai phap nhu: Tdng cuo-ng c6ng thc ti6p thi,
clAr,r thALr tim hi6m vi€c ldm; Qudn l:f chi phi; DAy nhanh ti0n d6 cdc c6r'rg trinh. clr,r

6n; TAp tlur.rg c6ng tdc thu vor.r; Iang nAng strat lao <16ng, gidrn gi6 thanh sau ruAt,

gidnr chi phi tdi chinh; DiLo t4o, tuy6n dung bd sung c6rn bQ quhn l1i, cin b6 k!
thuit vd c6ng nhAn ldnh ngh6; Tdng cuong c6ng t6c l<i€n tra girim strt noi b0. .

Tu1,cl.l-La hodn thdnh cdc chi ti6u l<inh t0, tdi chfnh chu y6u nhtmg C6ng ty vin ciLrr.:

tri dLLrrc san xuit l<ir.rl.r cloanl.r, dirn bdo vi€c lirm cho CBCNV vd tl'rr.Lc hi6n dAl' cltr

cic ch6 c16, nghia vr,r v6i Nhi nu6c vir nguoi lao c16ng.

II. I'HI.I'C HIEN CAC CHiTIEU CHU YEU NAM 20I8

1'1' NOI DUNC
+)oN
VI

NAM 2018

I(E }IOA(]H THT].C FIIIiN
1'\'LI

Hqp
nhAt

C6ng
ty lne

FIsp
nhAt

C6ng
ty urc

Ilop
nhit

I TONG GIA, TITI SXKT) Trcl 110.81',I 190.871 489.703 2'79.450 64't

Kinh cloanh xliy l5p Tril 548.877 350 811 27 8.57 6 r42.959 5 1,2;

2 S l'rn xurit cong nghi6p Trd 80 000 0 69.290

) I(inh doanh BDS Trd I 32.000 132.000 130.3 l2 130.3 l2 ()t)\):'o

-{
Iloal c16ng 'l-C vt) hoat
cl6nLt khiic

Trd r0.000 8.000 I 1.524 6 119 I I 5'fo

II CIII TIET]'fAI CHINII

I)oa nlr stl llltn hiins Trd 812.544 521 .922 491 .1)ll 295 6.i0 6l'\,
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'I'-l' NOI DI.]N(;
DON

VI

NAM 2018

KE IIOACII TFITJ'C FIIEN
I'\'LE

("1)

Hap
r-rl-rit

Cl6n s
t_v lnq

Hap
r-rhAt

C6ng
ty ure

ll,l.p
nhzit

2 Doanh thu Trd 7 54.131 489.929 460.265 276 38I 61',)h

3 N6p ngrin shch 'l'rd 90.'727 (r4.8 5 7 21 920 6 283

4 I'i0n vi tii I<hoiin 'l rd 861 .966 591 .966 266 679 136.s79 l1%

) Liri nhuin TT 'l-rd I 5.592 1t.191 r al I 8.052 5 0,/o

6 Ti 16 chia c6 tuc DK % 6'A 12001,

III DAI] TTI Trtl 321.475 3l 6.475 '75.962 11.206 24'\,

IIL T}IUC HIEN MOT SO MAT QUAN L'I DIEU FIANH:

[: C6ng tric ti€p thi tliu thiu:

Xirc c'linh clAy li nhigrr vlr tlong trur nlrat cua Cong ty trong ndm 2018. vir c6c nin]
.: ,

tiep theo, do do Cong ty dd timg bu6c xAy dmg, b6 sung v6 ning lr-Lc dAr-r thdu nhLL:

86 sung nhdn su c6 trinh do va kinh nghiern, hoAn chinh h6 so ning lr;c cua C6ng t1'

cho phir hgp v6i qr-ry clinl.r, ndng cao chAt lugng h6 so thAu (gi6 thdnh, bi6n ph6p, tiOn

clo ...). T|ong ndrnr 20 18, Cdng ty dd trirng thdu vd cl-Lcrc giao thAu c6c c6ng trinh vdi

torrg r:ia tr i li 277 ty tl6ng nhu:

- Du 6n l(ru li6n hiQp gang thdp FIoa Ph6t Dung QLrAt (99 tl' d6ng);

- Corrg rrinh Thuy dierr Narn Pac I.2 {08 ty clongt:

- Bi€t thu clon l3p KDT Nam An Kh6nh (57,8 ty c1ong.1;

.;
- l loin thien gia co mdi ha lur-r Thuy diQn Lai ChAu (43,5 t! d6ng);

- Nhd biin hirng I(DT Gia Sdng Th6i Nguy€n (9,1 tr' d6ngl

2. C6ng t:ic quiin lf ti6n dQ, chAt lug'ng vir an toin lao cl6ng, VSMT:
!: ,^ r: . t .- -.:.t-i ^:.^^ ,:.^ ,...,... I

- ( 11 (tao. tlet)t lt'a. nuolg dan vA don doc cic dtrn vi thi corrg lip tt'uttr ngtr,lrt

lr_Lc rhr-r,c hi€n thi c6ng c6ng trinh diLn.r bdo an todn -.ChAt lLLgnga Ti6n clQ vi higLt

qua tl.reo dirng Flcrp d6ng vd c6c thoa thu{n c15 kli ket v6i Chu diu tu vir Nhd thdr-r

chinh nhu: cong t.inl-r Nhd m6y thdp Hda Ph6t Dung Qir6t; Nhd lidn k€ DLr 6n Phir

Lr.Long; Thuy diQn Lai ChAu; Khr-r cl6 thi Nam An Kh6nh; Khu d6 thi Duong N6i;

DLlong Ti6n Thinh - Nam Dinl.r; Nhd b6n hdng I(hu Gia Sdng - Th6i .Nguy6n.-.
Trong nin] 20 1 8 C6ng ty thuc hi6n tlri c6ng 10/1 ,t c6ng trinh dafrl bao ti6n d6, chat

Itro-ng, an todn (04 c6ng trinh chua dim bdLo ti6n d0 do Chu dAu tu chua bdn giao

mat bing dirng ti€r'r dQ can-r k€t).

-Tl-ruc hiOn c6ng tdc lAp, duyQt h6 so viL bi6n phdp thi c6ng cua.tAt cA

rrinh tlrroc lchi tli6n khai thi c6ng, trong d6 d0 ra c6c biQn ph6p dC ddni

ILlo-ng. tidn clo cirng nhr,L an todn lao ddng vir v9 sinh tl6i truong.

- Thuc hi€n viec lap hd so- hoirn c6ng, hd so chAt lugng dAy dn,

pl.ruc vu cho c6ng tdc nghiCm thu, thanh q.,yet to6n.

cac con-q.

bao chdt

chinh xdc kip thoi
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-Ilo:in thr\nh c1u1'€1 toin m6t s6 c6ng trirrh di thi c6ng xong (rrhr-r'1'hu1'c1i0n FIr

TAy; ThLry dien llu6i Quang; Qu6c 16 1 Phir Y€n; Canh quan Thuy di€n Lai C-'hritr;

N,16t so hang mr-rc l(hu d6 thi Nam An IG6nh...).

- Tri6n khai vi€c huAn luy6n c6ng t6c an toiLn, v6 sinl.r lao d6ng d6n tiLng CBCNV.
l'6. D6i san xr-rit vir cltrn vi trtLc thu6c tr6n cdc c6ng truo'ng; Thuc hi6r.r trang bi cli1'clu
thidt bi, clung cr-r :rrr toan vd brio h6 lao dQng cho CBCNV trong toin C6ng t)'; Can bo

vd c6ng nhin trOn cd,c cirng Lrr-Ld-ng d6u duo-c hoc tdp vir hudn lLry€n cong tic rLtr loutr

lao cfdng vi v6 sir.rh n16i tn-Ldng.

-T6 chLic vi6c hr-rAn luy6r-r an todn trong c6ng t6c ptrong chiing ch61'n6. phong
',iehong lLrt bio, ltrLong ung tr-rin l€ c1lr6c gia v6 ATVSLD, thuong xr,ry6n l<i6rn tra cdrrg

ttic v6 sinh noi dn o cLra CBC'NV tr'6n c6c c6ng trr-r'dng thi c6ng.
;-Thuc hicn crip vA tluy tri h6 th6ng quan ly chdt luo-ng theo ti6Lr chuArr ISO

9001-2008; Hd thdng quiLn ly m6i trucrng theo ti6u chuAn ISO l'100 1:200-5 v:j ticLr

chuerl OHSAS tSOOt:jOOZ; To chuc clAo tiro va chuy€n cl6i h0 thong quin lv chit
Irrorrl tlrcu lSa) ')00 I :10 I 5.

3. C6ng tric quiin ly vit tu'co'gi6'i:
,i.-Chu clong can doi, rli€u chuy6rr xe ur6y thi€t bi kip thoi cldm bho phuc vr-r thi

corrt cic corrc tllrrlr.

- ( ,'nS rric l.lo dLrtlrrg. srra clrrlr. rrrur sirn r Al tu Ilrtt tirng: Dttoc liii'rr s,':rt .lt.,l
chi r i cLip irng kip thoi clirng quy dinh.

-C'in d6i dr-L tlir vAt tr-1, vit li0u vir phr.r tirng xe r.r.r6ry thi6t bi dAy clLr, kip thoi danr

bao ti6t l<i6m, hi6u qua vir kl.r6ng ldng phi.

- Vrlt. trr tlirr rrtn tlreo lrinlr thirc chao gia cqnh ttrnlr. duo-c l<iitrr st,it ',.r .l':lt
Iucrng, sd lr-rong vd cAp phit tr6n co so dinh rn[Lc nQi bQ cua C6ng ty.

- fo chLlc nhr-Long bin, tl.ranl.r ly c6c tdi san c6 clinh h€t khAu hao. lac hALr vi lii'
thLrit vi kh6ng cir nhir cau sri clung,

':- l'o chue lap dAt he th6ng gi6m s6t hinh trinh cdc loai xe ur6,y. thi6t bi ale phtrc vLt

cong tic qLran ly.

.1. COng t:ic l(inh t0:

-Xri1'clLrng va giao k6 hoach SXKD, thu v6rr, tiLi chinl'r, chi phi qr-ran 11' cho cic
I)crrr vi tlLrc thLroc kip thiri, phir ho;r voi ning ltrc vi tinh hlnh thtrc t0 cr.ta timg don vi.

Dinh l<j,, t6 chirc hop kidnr cli6m vi6c thrrc hi6n k€ hoach di dd ra vi co cac bign plrtiir

cli0Lr chinh l<ip thoi.

- LAp cic bAo cdo tl.reo cluy dinh l<ip thoi phr,rc vu c6ng tdc cluiLn 11" r'i di6tr harrh

eLIlt ( itttl 11 '

-'l'hLLc hicn rA1, dLmg clrL to6n chi phi .r,d ky hQp dong giar, khoin rtii erie cltrrr vi

tlLrc thLr6c cl0 thi c6ng hhi Cong ty nhAn tlrAu thi c6ng cdc c6ng trinl.r.
:,

- I Irrre lrierr qul et torin lrop dorrg giao l<hoirr voi cic don vi lt'ttc tlttr,lc lilti c,''r :

trinh kelt thirc thi c6ng;
':-Cong tic li; Jiit vi thtLc hi€n cic Ho-p d6ng hinh t6: Darr.r bao thLrc hi0rr dLrnLr

llanl I



tl.rco qr-11' cJinh cira Phip luAt vd quy chO pl.rin cdp qLrarr

clLLcrc ll0i cl6ng tpran tri C6ng ty ph€ duyOt;

- Ch1 cliing linr vi,:c v6i ChLr clAu tLL r'€ ciic gi:i tri l<hoi lr-Lorrg nghi6n.r thLr. phat

sinh, l<h6i luong ting giam, gi6 tri bi giri, phr-.r lr;c ho-p d6r.rg vd gii tri quy€t toirr ctinu

rrluh. cliinr biro gih tri nghi6rr.r thu. thar.rl'r quydt to6n dIng vir dir'

- ( :ie torrg t|irrlt. tlrr in tlrrrg thi cong crrrlg ty di cllr dru. Iiiilll t|r. dutr |.l'lc ..rt'

,lurr rr. b,, plrq,rr rrglriep ru tip lio so.rrgl,ii,rr tlrLr ilr,rrrlr ro;rrr kip rlliri klri dtr tliitr l',i."r

tlrc.., .li,-lr.t I(lr()r11 hop clurrg vcii Chu diu tu, Nhi thALr chinh'

5. ( orrg l:ic tii clrirrlt. lin tlgng. thu v6n:

- c6ng t,v cli chir d6ng ldm vi6c v6i c6c NgAn hang, t6 chiLc tin dung alo danr bao.. 
,:

.lrr rrgrrurr r grr plrLrc r 1r S,XKD vrr drtr tu cLn ('ottg t1. 'f ich ctrc llll) I'iittt cire tt.lLt.rl

r rrrr tru tlii r tti lii suar tlrip. h tr-p ly.

ly vd thLLc hiQn Hqp cl6ng cli

todn cdc khodLn no- vay NgAn hi\rrg c[6n han l<ip thoi.- Ci,', aOi ngu6n v6n thanh

I<h6ng c6 lihoan dLl no- qr-rd han.

- Diph kl, hirng th6,1g t6 chirc ki6m di6m cdng tdc thu v6n ta,i cac c6ng trinh, pl.rirr

giut' .-r,L rlre nhigm vu cr,ra tirng ldnh dao, Pll"ig lit] C6ng ty cleri r,'6i ting c6ng tlinh

cLr th6. Nghien ciLu cl€ xudt c6c phuong ar.r clo thu h6i c6c l<hodn ct)ng tro lihci dt)r.

- ILi soit, pJrin lo4i vd d6nh gi6 c10 xLrAt xLL ly cdc khoan c6ng Irtr lir-r niinr l<h(r cti

liha niu'rg thr-r h6i.

- ThLlc hie n k6 khai n6p thu€ r,d cdc khgiLn n6p ngin sech tlir tlLr thco qLrl' tlinlt.

- 
-fhLlc hi6n c6ng b6 tl-rdng tin vd nrinh bqch tdi chinh tl.rco qr-r1' clinh hi6n hinh.

-To chirc cdng tdc ki6rn tla c6c don vi truc thuoc tinh hrrrh Lhtrc hii'n ki hoach

SXKD niim 20 17.

6. C6ng tic tliitr tn: (76 tyl321 ty d6ng). c6ng ty dd tip tlLrng thuc hi6n cic thLr

tllc dau tLI nllu:

- DrL dr-r khu c16 thi H6 Xuong R6ng - Ihdi Nguyen: Hoan thirrh dieLr chrnh qLrl'

hoach 1/500; Gia han thoi gian thuc hi0n d6r-r nirn 2020'

- Dr"r dr-r Hoa Binh:. Hoan tl-renh,corlg tec chu) en cl6i rnuc clich srr dr,rlg clat; C6ng

tric ph6 dr-ryOt giri tinh ti6n su dung dAt cira dp 6n.

7. C6ng tric,thorii v6n:

-Cong ty rli thr,rc hien hoiLn thdnh tho6i v6n kl'roan clAu y t+i !!nS ty c6 phin

DTpT I(iLr kinh tO Hai Hd v6i gi6 trf thodi v6n Id.2,2 ty ddng; C6ng ty c6 phirr

D'l PT&I(CN S6ng Dd Mi6n Tlur1g v6i gi6 tli thodi v6n ld 3 ti cl6ng'

- C6nc. ty dang hodr.r thi6n h6 so- vd tl'ru tr-1c tho6i v6n ldroan cliu tr-L tai C6ng ty co

phAn thr-Ly cli6n Dakrinh (Uy th6c qua TCT S6ng Dd), C6ng ty c6 phin GSVI'

8. C6ng t:ic sip x6p aiii rrr6'i' ning cao hiQu qu:i doanh nghiQp vr\ tultin
dr.rng d:\o tiro:

- Trong nirn 20 18, C6ng t1' cld t6 chuc rir so6t, d!nh.bi€n lai bQ,rlriy gi6n ti€p toiLn

C6ng ry. b? nhi6rn lenh dal quan lf c6c cAp, co .6.-' sip xdp lai t6 chiLc, r.rl.ri' str tri

1-rang 4
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cic Phong ban, dor.r vi truc thu6c C6ng ty dirm bdo phir ho-p vo-i rnd hinh hoat cl6ng

cr-ra C6rrg ty, tinh gidrr b6 rrr6y quin lj nhdrn giAm chi phi quan l1:.

- ThtLc 1'ri6n rd so6t, sua.cl6i, bd sung c6c quy cht!, quy dinh vd quy trinh phr-rc. r'Lr

cl.ro c6ng tdc quar.r lf vi di6u hiinh cua C6ng ty nhu: Quy ch6 trii chinh, Quy ch6 t6
chuc nhAn sr-1, Qr-ry ch6 thr-r nhAp cua CBCNV gi6n ti6p Cdng ty...;

- ThLrc hi6n tLry6n dung crin b6 k! thlrat c6 trinh d6 chuy6n n'rdn, clac bi6t lr tlong
linh vr,rc giao thong, x6y du'ng dAn dur-rg, l6i xe l6i m6y vd c6ng nhAn l<! thuAt ctr ban

cldm bdo ydu cir-r c6ng vi6c.

rv. MoT so ToN TAr cHiNH TRONG CONC rAC QUAN Lf DIEU HANI-l:
, ,i. , ,;

-Cong tic tiip thi dAu thiu: Mic dir nir.r.r 2018 Cl6ng t), da tap tlr,rng moi rrgLt6n

lr.Lc vd tint cAc giAi ph6p d0 diy manh c6ng t6c tit5p thi, tlnr hiern viic lrnr voi rnr.rc ti0Lr

ciat cJtLoc hi6u qLriL cao nhr-urg k6t qud chua dat cluo-c theo ky vong.

- Cong tac qurrr 11 ctrrt ltro-ng. tien clo. rrr Lorn lro d,lng: Cong ric l<iitrr st'rrt. ri
sodrh6 so l(i Lhuat phr-rc vu c6ng t6c nghiOm thu,.thanh to6n tiL dAr-r c6ng trirrh cl6n. l<hi

k€t thirc chua cluo-c thuc hi6n nt6t cdch c6 hO th6ng dAn d6n gip nhiGir vrrcing rric o'

circ giai doirn l<6t thirc thi c6ng vd giai do4n cluy€t to6r.r c6ng trinh.

-C6ng tic qLrirn Iy v{t ttrco gioi: Chrrr lthai th6,c ducrc h6t nir.rg Ir,Lc thi6t bi cLu

c6ng ty rrhr.r: Diy cl'ruyOn thi€t bi ldm clrrirng; Thi6t bi thi c6ng nl.ra cao tit'tg: 'l raru

t|trtt l'e t,-rrr:.: tItttutrg plrlrIrr...
:. ^,- Cong tac l(inh ter: Chu'a l6p vir d6 xudt dr-Loc bQ don gi6, dinh ntuc noi bo diy cltr

dirrrg c10 chao gi6, cl:iu thiu vir giao hho6n cdng trinh, chAt luong chio gid rlQt so d1L

6n, c6ng trirrh tham gia diu thAu vin cdn chua phir hop vd ddp inrg y€r-r ciu.

. -Cidrrgtdctii chinh: C6ng tdc rrghi€m thu, thu h6i c6ng no- al€n han chArn. cdrr

t6n clong nr6t so c6ng no kh6 cJoi nl'ru: C6ng trinh Thuy di€n Xekarraul: 81,9 Lr;

Thul, cli6n biin Ve : 22,2 ty d6ng; Thuy di6n Hd Tiy gi6 tri c6ng no- lri l7 t1 d6ng;
Khu do thl Vu'on Canr gi6 tri c6ng no- ld 22 tli'd6ng... Vi6c t6n dong c6ng no- tr€rr

do m6t s6 ngLry6n nhAn ldr6ch qr,ran v?L chu quan nhu: Cl-rti clitr tu chtLa co v6r-r d0

thanh tolin; Vuirng nrdc v€ kinh t6, ch€ cl6 chinl.r sdch...
,: -: ^^-Cong trie diu ttr: DiLr ndm 20 18. UBND tinh'fh6i Nguydn tli6n khai vi€c 1<renr

tla toin bti cric clu hn trdn clia bAn trnh, din d6n du an I(hu.do thi I 16 Xrrong l{orrg
phiii tam clung c6c thr,r tr,rc ddu tu, giy dLnh hr-Long cl6n vi6c di€Lr chinh qr-ry hoach. giai
phong m:it bing, trii clinh cr-L vir cdc thu tuc dAr-r tu hhdc; Tai du dn Floa Birrh: Cong tric
gir,ii phong mit blng l<h6 l<hdn tai cAc hQ gia dinh con lai (12 hd) din den c6ng tic cliu
tr-L kh6ng hoiLn thinh.
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PHAN II:

NHrEM Vl-l KE HOACI-I SXI(D VA DAU TU'NANI 2019

t. NHU'NG THUaN LO. I VA KHO KHAN TRONG NAM 2019:

l. Thuin l-oi:

- Nirm 20l9 r-rer.r kinh t€ dLLoc du b6o tirlp tuc ph6t tri6n 6n dinh. bcn canh do thi

trr-Lo-ng bir c16ng sdn dang c6 nhi€u tin hiOr-r tich cuc'

- D6i ngir cdr.r bd cr-ra C6ng ty c6 tinh thin tr6ch r.rhi6m, co luc.lr.Lo-ng c6t1g ul'it:ir.r

lanh ngh6, phLr h-op voi nginl.r ngh6 kinh doanh chinh;

-Co'g t1 so hirr-r so luo-r.rg xe mdy thi6t bi co biin diy dLr phn ho-p v6i ning ltLc

thi cong trong linh vltc trong tAm cira Cdng ty, dar-n biio du nirng lr-Lc canh tlar-rh'

2.rKh6 hhitn:

-'-ll-,i rruor'rg xdy du.ng ddn dpng viL giao th6ng hig. 
'ay 

vd t'ong tl-rcri gia' ttii
c6 miLc cl6 carrh tranh t'At cao.

- C,ic corrg tlr5lr trtrng tlriu ltoac .luoc giao tltiLr tlr so co ,r:ili tri lrtr-p clorrg

Ith6ng Ion.

- Do clang vd c6r-rg no. phai thu lon va cort nhieu vr-Lcing;

-Nir-rg lLlc quin l1i diAu hdnh cua r.n6t s6 cdn bo tlLLan ly corr hatr che'

II.CAC CHiTIEU KE HOACH KINH TE - TAI CHINH NAM 2019

't 'l- CIII TIEU
DON
VI

TI.I U'C TIIEN
NAM 2OI8

KII IIOACII
NAlr 20l9

TAN(;
T t{ rrijN (;

Ha!
nhAt

Cdng t1

lne
llo.p
nhit

Cdng t1

IIC
urT
nhit

I TO}G CIA'TIII SXKI) Trtl 489.703 2'79.450 600.325 36s.0 15 123"1,

I Kinh cloanh xiy lirp 'l-rcl 278.57 6 142.959 418.015 249.015 I 5 0,11,

) Siiu xr:it oong nghiOp 1l'd 69.290 05.000 0 9-l()10

,l I( inh cloanh BDS 'lrd 130.312 130.312 1 l(r.000 I r6.000 89u.,;

l HoaL d6ng l'C vd hoat
dOng khltc'

Trd r r.524 6.179 I .310 0 ll%

II i-Hi-if,--I cHfiH
I l)oarrh so bin hi\ng Trcl 497.971 2c)5.640 601 .429 360.4,{ l 1 2 0 0.,i,

2 Doanh thu Trd 460.265 276.3.9 I 552.838 1i3 151 1200/,

J N6p ngAn shch Trcl 2t.920 6.283 3 8.66t) I5 900 t]6%

-l Ti€n vC ti\i khoan Trd 266.679 136.579 653.656 402.552 +-J O

) Lo i rrhuin TT Trcl 191/1 8.052 7.839 6.143 l0lori

III KE TIOACH DAU I'tI Tral 75.962 11.20'7 173.584 168.034 2291'1,
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Cni t;5t rn6t.s6 c6ng trinh cli c6 Ho-p ddng clLL ki6n thi
gid tri ld 420 t1, d5pgl

- Nhd mriy thdp I Ioa Phdt - Dung Qu6t

- Thuy cli6n Nar.r.r Pac

- Ha tAn-q I( I KDT Lt6 XLro-ng R6ng

- C6ng tlinh nha chung cu CT2 - HXR - TN

- DLrdng Ti€n lhinh - Nam Dinlr

- Cdi tao nar-rg c6p tr-ry€n Sapa - Td Phin - Bdn Khoang

- DLr'6,rr Gia Sdng - Thii Nguy6n

- SiLn xr-rit cli xA1, dr-rng

c6ng ndnr 2019 ( l'6ng

, .;.: jlt) doug.

: 65 ty d6ng.
.l: -i I t) (lo ng.

: 60 t1' c16ng.

: -18 t1 rlo ttg.

: 16 t1, cl6ng.

: 1 l0 tr dong.

: (r0 t1' d6ng.

IIJ. MQT SO NHIEM VU TRONG TAM TRONG NAM 2OI9:

T. Birnr sat nruc tiCLr dA c16 ra, tiep tuc d6i rnoi md hir.rl.r hoqt Cl6ng theo de irn tai

ciu tlLrc C'ong Ly giri dorn 2015-2020 dd duo-c T6ng c6ng ty S6ng D:\ phe dtrl'et.

2. Tdp trung riep thi tlau theu, tirl kiern cic ho.p d6ng rl6i theo rrgiLnh nghi
kinh doanh chinh cua C6ng ty. DLr ki6n gi6 tri trung thAu vd cltLo-c giao thalr trorrg

niur 2019l<hoang 350 ty d6ng.

3. T|i6n I<hai rhi c6ng cdc cdng t|inh din.r bao an toAn, chit lr-rong, ti0n c'i6 r:i Vi

' irrlr rr,li trrrorrg rlrctr lro-P dorrg 11n kj r oi clri phi tlrAp nhrit vn hieLr \lurr (ro rrlr,il.

'1. l-Ap t|Lrng c6rrg tdc thu v6n tai c6c c6ng trinh; Quy€t to6n xong r"d thtr t orr

diLt di0m c6c c6ng tlinh dd thi c6ng xong.

5. Hoin thdr.rb cdc thir tr-rc ae tnoai vdn cAc khoAn clAu tr-L con lai: Cdng tr el.'

plr,irr tlrrr-r cli.rrr I)rklinlr rUl lhie qtra 
-l C'f Song Dit: Conu tv CP CSV.

6.'l'i5p tuc trier.r khai c6ng t6rc alAu tu theo kC hoach, giai qLry€t cdc khri l<harr

trong c6ng thc CiPNIB ctia clr: 6n.

7. N-ehi6n ctLr,r ilng dr-rng c6ng ngh6, c6c ti6n b6 cia khoa hoc k1' thuit vdo thi

ctin-e vA quAn ly; nAng cao ndng luc xe rl6y thiet bi thi c6ng. d6i ngir thi c6ng

8. Nling cao ning lrLc quirn.tri cic mdt hoat d6ng cr'ra Cong ty, dao tao trlitrg cetr

lr'r'c lLIong lao dQrrg hi€n cir. ti0p nhAn vir tu1'€n dLrng ngLr6n nhAn lrrc tiL b€n ngoii
c10 cl6p [Ln-e 1,e u,cAu nhi6tr vu.

q. Ri solt, cliiu chrnh, b6 sung cric qLry ch6 quy dinh phuc vtt cho c6ng tic
qLrdn ly vi dicLr hinh cua Cong ty ctirnt bdo phi hop quy clinh cua Phdp lLrit r.i clioLr

ki6n LhrLc tO cua Clong ty.

IV. CAC CIAI PHAP DE HOAN THANH KE I{OACH SXKD NANI 20Iq:

l. C6ng tric tiOp thi ddu thiu:
-cip nhar bo sung chc h6 so phap ly v6 ndng lrLc t|or.rg cliLr thir-r Lheo clul dinh

-Chu dtjn-e'nim bit th6ng tin kip thoi, li6n danh liOn k5t y:i.T. d.oi tric trong

r,i ngo:\i r.lLcic d6 c1:ip intg yOu cAu v6 ning luc tharl gir cic goi thatr ct, gir tli ltin.
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1,dLr ci,-r l<! thuAt phiLc tqp. DAc biat chir trong c6c gcii thdu clang ti6p thi clAu thiLr.

cic g()i thiu thi cong Irq tdng giao th6ng, xAy dpr.rg clir.r dr-rrrg thco ngrinh nghd kiirh

tloanlr chinh cli duo-c clinh hu6ng.

-Ning cao ndng ltrc v6 nhan sq, bign ph6p k! thr-rflt. gid.thinh, Iniv nrcic thiet

bi. chdr tiolg, ti6n-d6 thi c6ng.d€ t4o ,',, iin tudng tLr cic cl6i tdc. ChLr clirr trL, tao

clr-r'ng uy 1in thr,tot.tg hi6u g6p phAn xAy dung hinh anh cong ty'

- Xi), clrLng co sci diL li6Lr dALr thiLr, li6n danh li6n l<6t voi cic c16i tic tt'ong vr\

ngoai nLLoc aJ aap iLng y€u cAu vd nAng lr.Lc lharn gia c6,c g6i thaLr co gii tri lirn.

VCu.i..' 1<!'thLrit phirc tap, ndng cao Lry tin vd ndng lrLc canh trarrh cua don vi.

- D.ri r oi crrn' 1o- sln ruat cong nglriip. kinlr doanlr brir tlorr;r san: Ctr clriell

Irrc,-c bin hi\ng cr-r th6, co ch6 d0 charr.0. tne.n hdng cLr, ciic hhzich hing Lltrlirr

th6ng. cl6ng iho-i cung n.rcr r'6r.19 thi tn-Long. tim ki6m then.r c/rc khhch hdn-e moi tr

cic hhg vr-Lc xa hon.

2.-'C6ng t:ic qurin li chit luqr'ng, ti6n d6, an to:in lao il6ng'

- XA1' dtLng bi6n phap, kd ho4ch thi c6ng,chi ti6t r:r lrhai cJrtoe TLL r rtrr giin.r srit'

Chn diLr ,,-, pilO irye, truoc khi thi c6ng de thuc hi6n ddm brio atr toirrr, ticn t[.',

- I(i6m tr.a ti6n c16 thi c6ng c6c c6ng trinh vir co phtLong 6rr chi Clao cldnr batr

trcrl d().

- 
-t:ip ,rl-,ng rd s6.it cdc h,,r so q.Lryet toan tai cic c6ng tri1h. I(iem soit, c1len 1r'

e lrit e lri lilrtri Itru-rrg tlti cong. chrt lrrong vrt lieu daLr vro tr cic corrg tr'lnlr. dorl r i.

-1'h;Lc.hiQn cdc c6r-rg t:ic li6n quan d5n bidn phdp. kh6i lLong caic c6ng t.inh clo

C6ng ty cliiu thiu, ti6p thi, ldn Chu ddu tu.

- Xa,v dLrrrg dqi ngn .ll b9^kv thLr4t thi c6ng chLryor.r ln6n lrira cao, thi c6r.rg cLirrr

bdo an todu. chAt luo-ng, tietr do, ve slllh lnol truollg.

chnt lr.Lo-ng c6ng tlinh.

-T6 chirc thi c6rrg theo
theo dr,rrls fCVN vi v6u cAu

clirng cdc qlry lrinh, qr,ry pl'rarr.r, chat lLro-ng c6ng tlinh
cr-ra Chu clAu tu.

-XA1,.dung b0 miLr qr.rdn ly c6r.rg truo-ng: 86 nhin qiel cols truu-ng, B/rng rlitr
ten c6ng trudng, bi6r-r bdo an toirn, kh6Lr hi6u, thang tho6t hi6m, lan can an todn.

...b0 ISO mir-r tdi ligu qLran ly nQi b6 c6ng trudng.

- Xrr dirrrg 1.,,, qLrr tr'lnlt Ittrong din thi cong rrrli 
.bo 

cric ltrtrg, ttttlc: l),ao 1li1''.

xiy, trrit, op let,...de x.,at ph6 dr-ry6t cdc qr.ry trinh thi cong clanr bao su d61g bcr

trorlg tat ca cdc c6ng tri|rh cua C6ng ty.

- Xiy dgng cdc quy trinh, rnAu h6 so dd ddo tao cdc cdn b0 k,n thuit moi T'.'

chiLc cdc bLi6i*hLL6ngaan, truOi hoc vO c6c ki6n.thric, k! nang m(ri trong xAy dr-Lng.

Ddng thoi td chi|c c6c br-r6i tham quan c6c c6ng tt'uong cua cic clon Vi bar.r dd hoc

hoi kinh nghi6m, c6c cdch ldm hay, ldm t6t g6p phin ning cao rriug lrtc, nhAn thiLc

cLra dQi ngii c6n b0 hi thuat.

-'lip tr.ung vi tim c6c giai ph6p d6 nghiQm thu thanh toan. rluyet torirr cic c6ng

trinh dd hodn thirnh vd c6c c6ng trinh trien khai mo'i trong nim 2019'
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-Tiurg cr-Long c6r.rg t6c hi6rn tra an todn lao d6ng tai c6c cdng tntd-'ng; l-htLc

hign nghi6rn t[rc c6c bi€n phap an toan, to chuc dao tao cdn b6 an toiur, hu6n lLrl'6n

an todn cho nguiri lao ddr.rg.

3. C6ng tric Quiin l;i xe miy thi6t bi:
^ .i.

- C'lrrr drillg can doi, cli6u chuy6n xe uriy thi6t bi kip tho"i giiLa cdc clcrn vi clrinr

biro phLrc vu thi c6ng c6c c6ng trinh.

- ThLrc hi€n c6ng tdc sLla chira lon, sua chfra thuong xu1'6n de clatr bro xe Iliiv
hoat d6.ng t6t. NAng cao chAt luo-ng bAo quin virli6u qud su dr,rng xe m6.u-. D6i v6i
cdc thi6t bi cl:r h6t khAu hao, con khA ndng t6i diu tu sira cl-riLa vcii chi phi thAp si:,,,giri lri tiep 1ue l<hri thic, ddi voi ciic thiet bi co chi phi sr,ia chrla lon. lihong hiiir
qLra se ti6n hinh thanl.r ly kip thoi c16 sLL dLrng ngr-,dn v6tl viro t6i clAu tLL.

. -Tich cr-Lc, chu d6r.rg tiur ki6m c16i t6c d6 cho thu€ xe m6y thi6t bi cl-rua cci nhu
cau s1r dung.

-: 
SLL clLrng vr\ I<hai thAc cc! hi6u qr-rA c6c thiOt bi hi6n c6 cua C6ng ty.

4. Cdng tric l(inh t6:
,:,

- Lrp vi riao ke horch sirn xu6t l<inh doanh vir dAu 1r-L niur 2019; li6 hoach sLte

e ltttrr lo rr rri rn l0l().
- (.)uin) l) e Iri plri uo lricrr.qrra. tier kierrr: Lip dLr torin gia tlrinlr de giro l..lt,,rrrr

cho cdc clon vi kip thoi; Quy0t todn n6i b6 c6c c6ng trir.rh theo giai cloan vi l<hi k0t

thuc thi c6ng; Girim chi phi qudn l!.
- lr'(ln! LlLri tlirrlr girro khoarr tlruong xulen kiern tlc va qLryct torrr dinlr kr .1.'

co cric gihi phip cu th€ khi c6ng trinh khirng dat hi6u qua, thLrc hi6n c1u1'€t toan 1<i1r

thdi c6ng trinh hhi l<6t thirc hcrp d6ng thi c6ng.

- l'lip trung cdng thc thu v6n, giai quy6t cic t6r.r tai vr.rclng Iuic tt'ong c6ng tiic
kinh t0 vir tiri chinh tai cdc c6ng trir.rh cld hoiur thdnh thi c6ng tiL IAr-r nl'rung chrra
-i,).

qu1'6t todn. t6n t;ri c6ng no nhi6r-r (C6ng trinh TD Xekarrar.rl, C6ng trinh TD Ili
l-A1', C6ng trinh I(ts1' Vr-Lon Cam...)

-Xiy'dLlng clinh nrilc, clon gi6 r.r6i b6 cua c6ng ty de quan l.v- r,i\ cliLr thiLr hi€Lr

clua h crn.

- Xi1, clur,u qLry tlinh, bi6r-r mAlr ud q.,ydt to6n ho-p c16ng giao khoin. qLran tri
noi bo.

5. C6ng tric l(inh t6 - Tr\i chfnh:

- Ltp vA giao I<0 hoach tdi chinl'r, l<hAu hao, chi
dar,r tLL... rrirl 2019 cho cac don vi. D6i tn-Lc thu6c.

plri quln l;. t ort lttu cljttu. r, ' t

- Lap ki hoach vd cAn d6i v6r'r theo han rnitc ae aap ilng r,6n cho s.irn xuAt l<inh

doanh vi delr tu' cua Cong ty; thar.rh to6n kip thoi c6c khoan c6ng ncr d€n han.

-'l'irng cLlirng I'racl'r LoAn kinh doanh, qurin ly'chat chd cdc chi phi siin xLrit. chi
phi clLrrin ly cloanh nghi€p, ddm bdo SXKD c6 hi6Lr qua. tich liry v6n c10 phiL tlicrr.
Tiep tuc xal,cltrng vii tri6n l<hai thr--rc l.ri6r.r qr-rydr liQt l<e ho4ch, girii phap ti€t ki0rrr

chi phi trong quan 11, vi SXKD tiL C6ng ty cl€n c6c dor.r vi truc thuoc.
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-Thu.c hi6n c6ng tic pharr tich vd c6r.rg tdc ki6m tra dinh ky, thLrtr.rg xLr.u-'crr.

-ThLLc hi6n kt l<hai n6p tltLro vd c6c l<hoarl n6p ngrirr slLch clal tltt theo qLIr dinh

-'l'hLLc hi6n c6ng bd th6ng tin vd minh b4ch tdi chinh thco qu1' c1lnh bi6n hinh.

6. C6ng thc tliu trr':

6.1. I(ltrt tI6 ttr! Hi Xurrng Ring.

_ 1.ap tr.ung gilLi quy€t cdc t6n tai, v.long mic tfong c6ng tric giai phong nrit

bling cr-ra d r-L att.

- ll in thi.lrr cuc rlru trrc drLr tu ltra rrhi clrung e tt lltrrr lr.r-1, ( li.

- lloiin thi6u c:ic hang uuc lta ting theo cluy hoacl'r Vi thi6t i<0 clrLoc duy6t lrinr

r,idc Voi clon vi ti€p nhAn vAn hdnh cle tl-ruc hi6n c6rrg tAc birn giao (ban giao theo

giai doan hoic cic hang tnuc di hoin thdnh drLa vAo siL dLrng)'

--.itrr'. hiin e ong tdc l(i€m to6n d6c ldp dr'L 6n thco kC iroach'

-:r-icp 1r,. hoiin t5i6n h6 so cli6u chinh thi€t kd blrr r er, Lhi e trrrg 1do tlie u cl'rirrh

qu1, I.r,ru.l.r vri phrit sinh tai hi0n tluong) trinh cdc cdp co thAm cFrl'On ph6 cliryqt'

6.2. I(hu nhti tiitt ki phri'ttg hu'u ngh! Hiu Bittlt'

- Phoi ho-p roi I L]\D rlranh pho Hoa Binlr. T|trng tirtr phrt rrien quy tlit cirng

cic phr)ng ban va UBND phuo-ng HiLu Nghi gidLi qLry jt r tr6nC,r]1:le colC tric GPN'lB

cr,ra dLL iiri; Ii6p turc viir.r dQng c6c h6 ddr.r tlong di6n CPMB Cle thoa thuarr phLLtrr.ig

iin Gl']NlB cua l2 h6 din con lai.

-Tlilrc hiin c,ip giil chiLug nhin clLry€n siL dLrng dat cric 6 dit cld co mAt bin,lr

vi\ ndp ti0n siL dung dAt.

-ThLrc hi6n l<inh doanh phin di6n tich dAt dd hoin thrrrlr thi ctitrc ha tnrtg.

- Thi c6ng xong ciic hang tnuc ha ting ltj thLrat phan con lai'

6.-1. DAu tu' ntittT4 cuo ttting lqc fii|l hi'

- Iloin thi€n hd so vi tri6n khai thr-rc hi6n du An CfAu ttL ning cao ning lr.Lc thicL

bi thi c6ng cira C6r.rg tY.

- DiLr tr,L phAn mirr h5 tro- viQc quan ly thi c6ng, qLran ly chi phi tlong hoat

clong thi c6ng, xiy dung.

7. C6ng tirc'cl:\o tiro, tuyOn clung, ch6 tlQ cho ngudilao dQng:

-D6 xuit, td cbiLc l4i bQ 
'rAy 

cua C6ng ty vir cic chi nhdnh cho phLr ho-p 'oi lirr

hoach sat'i lr-Lrtng Ilim.

- Rri soiit, dinh bi€n lai lr.Lc luo. ng gi6n ti6p tai co quan c6ng ty vi cac do.n r''i

tn-Lc tl'ru6c cho phi l-ro-p v6i y6u c6u SXKD.

-Tirng cuo.ng ning luc qudn tri, di6u hdnh cho citr llo chit ch,it ra rring lr'Lc

chr-ry6r.r ni61, ky nang idm vi6c cho czin bQ, nhAr.r vi6n nghiep vu biir.rg cic hlnh thirc

cldo tao, b6i dudng, hr-L6ng dAn phi ho-p v6i kha ndng cua C6ng ty'

-Tuy€n clung b6 sung vd thuc hi6n lr:an chuyen c6n b6 quan ly giiLa cdc clcrn Vi
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tryc thuQc d6p ung y€u cdu qu6n ly vd di6u hdnh.

- C6 gi6i ph6p. cu m6 ee thu hirt ngu6n nhdn lgc c6 trinh dQ chuy6n m6n tri
r dao ouAn ld cAo cao cria C6ns tv d6n c6c tlon vi truc thu6c. thuc hi6n ddo taolSnh d4o quan l1f cdp cao cira C6ng ty vi tryc thuQc, thpc hiQn ddo t4o

lai d6 ndng cao ndng luc cua ngu6n nh6n lgc hiQn c6.

- Rd so6t l4i cric quy cht!, quy dinh khdng cdn phi nqp dC AiAu chinh b0 sung.

Tr€n ddy ld B6o c6o t6ng k6t c6ng t6c SXKD vd dAu lu ndm 2018.vd tri6n khai

nhiQm vu k6 hopch ndm2019 cta COng ty c6 phdn S6ng Dd 2. D€ nehi c6c quy vi
c6 d6ng tham du Dai hOi cho f ki6n d6ng g6p xdy dpg.

TrAn trgng c6m on!

Noi nlrQn:
^,1 ,r ,^- Lac co dongi

- mqr, BKS C6ng ty;
- Ban TGD, c6c Phdng C6ng tY;

- Cric CN, XN, Cty con;
- Luu: KTe, TCNS.

CO PHAN

(i
E/

\)

CoNG TY

co'pnA\
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