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DANH MUC TAI LIEU

STT NOI DUNG
Phian I | Chwong trinh Pai hdi - Quy ché 1am viéc va Quy ché biéu quyét
Phin II | Céac bso cdo thong qua Pai hoi
1 B4o céo cong tac Quan tri cia HDQT ndm 2018 va Ké hoach nam 2019.
2 Bao cdo két qua san xuat kinh doanh nam 2018 va K& hoach nam 2019.
3 Béo cdo cua Ban Kiém soat tai DHDCD thuong nién nam 2019.
Phan III | Cac To trinh thong qua Pai hoi
| Phé duyét Bao cdo tai chinh dd duoc kiém toan va Phan phoi lgi nhuan
nam 2018;
) Chi tra thu lao cho HPQT va BKS trong nam 2018 va Ké hoach chi tra thu
lao, trich 1ap quy thudng cho HDQT va BKS nam 2019;
3 Vé lua chon don vi kiém toan Bao cao tai chinh nam 2019
4 Cac van dé uy quyén cho HDQT quyét dinh mot s6 ndi dung thudgc tham
quyén cua Dai hdi dong cd dong.
Phan IV | Dy thao Nghi quyét Pai hoi dong c6 dong thuwong nién nim 2019
Phin V | Cic tai liéu khac lién quan




PHAN I

Chuong trinh Pai hdi - Quy ché 1am viéc va Quy ché biéu quyét

STT

NOI DUNG

Chuong trinh dai hoi

BA4o céo tham tra tu cach c6 dong tai dai hoi dong co dong thuong nién

2 | nam 2019
Danh sach dé cir tham gia doan chu tich — ban thur ky — ban kiém phiéu

3 “v€ viéc gidi thiéu danh sach doan chu tich, ban thu ky, ban kiém phiéu
ta1 dai ho1”

4 Quy ché lam viéc dai hdi co dong thuong nién ndm 2019

5 Thé 18 biéu quyét va kiém phiéu tai dai hoi dong c6 dong thudng nién
nam 2019

6 Mau Giay uy qqyén\tharfn du dai hoi dong cd dong thudng nién nim
2019 Cong ty ¢6 phan cap thoat nudc va xay dung quang ngai

7 Mau Gié}{ xac nhan tham du dai hoi dong co dong thudng nién nam 2019
cong ty c¢0 phan cap thoat nudc va xay dung quang ngai

8 Mau thé biéu quyét




BAN TG CHUC - TAI LIEU HOP BAI HOI BONG CO BONG THUGNG NIEN NAM 2019
Cong ty cua Cong ty C6 phan Cap thoat nudc va Xay dung Quang Ngai (QNW)

Thuec hién: PA GUT CHO CO PONG - XIN THONG QUA TAI bH

PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Thoi gian to chire: Thu Bay, luc 8 h 00°, ngay 25 thang 5 nam 2019
Dia dlem t0 chirc: Hoi truong Cong ty CP Cép thoat nudce va Xy du’ng Quang
Ngdi — s6 17 Phan Chu Trinh, Thanh phé Quang Ngi, tinh Quang Ngii

STT Nguwoi Thoi gian
Noi dung cong viéc thuc hién | thuc hién
- Pon tiép cb dong, khach moi - bang Do
- Kiém tra tu cach c6 dong — lap danh sach c¢b dong du hop -Xuan Vi [ 7h30° = 8h00’
- Phat tai liéu du hop, thé biéu quyét - Phong TCHC
PHAN NGHI THUC: q
1. Tuyén bo ly do - Gidi thi€u dai bicu tham duy. - bang bo 8h00’+8h15’

2. B4o c4o tham tra tu cach CH déng tham du Pai hoi.
3. Gidi thi€u va thong qua thanh phan Chu tich Poan, Ban thu ky Dai hdi;

Khai mac Dai hoi

1. Chu tich Poan théng qua chuong trinh dai hoi va quy ché 1am viéc,

- Hu6ng dan Thé 1é bléu quyét tai Dai hoi.

2. Thyc hién Biéu quyet thong qua: Chuong trinh, Quy ché lam viéc, Thé 18

biéu quyét, 1y ¥ kién bang biéu quyét.

NOI DUNG DAI HOI

A- Trinh bay cdac Bdo cdo:

1. Bao céo cong tac Quan tri cia HPQT niam 2018 va Ké hoach niam| A.Ngoc Anh
2019.

2. Béo céo két qua san xuat kinh doanh nim 2018 va K& hoach nam 2019. A.Ngoc Anh

A.Ngoc Anh | 8h15°+=8h30’

3. Béo céo ctia Ban Kiém soat tai DHDPCD thuong nién nam 2019. Thanh Tung

B- Thong qua cac To trinh:
1. Phé duyét Bao c4o tai chinh di dugc kiém toan va Phan phdi loi nhuan| Pinh Ting | 8h30°+9h45’

nam 2018;
2. Chi tra thi lao cho HDQT va BKS trong nam 2018 va Ké hoach chi tra thu

lao, trich Iap qu§ thuwong cho HPQT va BKS nim 2019: Q. NEwe Sy
3. Vé lwya chon don vi kiém toan Béo c4o tai chinh ndm 2019 Lan Anh
4. Cac van de iy quyén cho HDbQT quyét dinh mot s6 ndi dung thude
Lan Anh
thAm quyén ctia Pai hoi dong c6 dong.
+ Trao ddi thao luan tai Pai hoi vé cac Béo céo, To trinh E?gan ?T
diéu hanh
+ Nghi giai lao 10h00+10h15’
+ Thong qua két qua biéu quyét Truéng ban [10h15°+10h20’
+ Cong bd Bién ban va Nghi quyét Pai hoi Thu ky 10h20+10h45’
+ Bé mac Pai hoi A.Ngoc Anh 11h00°
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BAN TG CHUC - TAI LIEU HOP BAI HOI BONG CO BONG THUGNG NIEN NAM 2019
Cong ty cua Cong ty C6 phan Cap thoat nudc va Xay dung Quang Ngai (QNW)

TAI DAI H()?I D(‘)NG’CO PONG THUON G NIEN NAM 2019
Cong ty Co phdan Cap thodt nuwoc va Xdy dung Quang Ngai

Hom nay, ngay 25thang 05 nam 2019, tai Dai hoi ddng cb dong thudng nién
nam 2019 Cong ty C6 phan Cap thoat nudc va Xy dung Quang Ngai, dugc su uy
nhiém cua Ban t6 chtrc Dai hoi, Ban tham tra tu cach c6 dong dy Pai hoi, gdm co:

1. Ong Nguyén Ping Po - Trudng ban

2. Ba Pham Thi Duyén - Thanh vién

Sau khi tham tra tu cach cac c6 dong tham du Pai hoi, Ban tham tra tu cach
co dong xin bédo cao trudc Pai hoi nhu sau:

1. Tinh dén ngay 03/5/2019, Cong ty C6 phan Cap thoat nudc va Xay dung
Quang Ngii c¢6 s6 von diéu 1& 1a 200.000.000.000 dong Viét Nam, chia ra lam
20.000.000 c6 phan pho thong, ménh gia mdi c¢6 phan 13 10.000 dongVN.

2. Tong s6 cb dong (bao gom co dong la ca nhan va c6 doéng la t6 chikc) co
quyen tham dy Pai hoi, theo danh sach c6 dong dugc chot ngay 03/5/2019 la 122
c0 dong, la chu s¢ hiru cua 20.000.000 twong tng 100% co phan ¢6 quyén biéu
quyet

3. So cb dong truc tiép hién dién va duoc uy quyen dai dién hop 1€ tai Dai
hoéi duge t6 chue ngay hom nay la ......... co dong. S6 cb .dong nay dai dién cho
............ co phan dat ty 16 .......% tong s& ¢6 phan co quyén biéu quyét.

Véi két qua néu trén, cdn cu quy dinh tai khoan 1, Piéu 141 Luat Doanh
nghiép, Luat s6: 68/2014/QH13 duoc Qudc hoi nudce Cong hoa xa hdi chu nghia
Viét Nam khoa XIII, ky hop thur 8 thong qua ngay 26/11/2014, Ban tham tra tu
cach co dong xin cong bb:

1. Tat ca cac cb dong va nguoi dai dién dugc uy quyen hop 1€ c6 mat tai Dai
hoi c¢6 dong thuong nién duogc to chire ngay hém nay déu co du tu cach tham du
bai hoi.

2. S6 cb dong hién dién va nguoi dai dién dugc uy quyén hop 1¢ co mat tai
Dai hoi nay so hitu trén 65% tong sd ¢O phan pho thong c6 quyén biéu quyét cua
Cong ty nén da hoi du diu kién dé Pai hoi c6 thé duoc tién hanh phu hop véi quy
dinh tai Luat Doanh nghi¢p 2014 va Diéu 1é cua Cong ty./.

TM. BAN THAM TRA TU CACH CO PONG
Trwéong ban
Nguyén Ping Do
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BAN TG CHUC - TAI LIEU HOP BAI HOI BONG CO BONG THUGNG NIEN NAM 2019
Cong ty cua Cong ty C6 phan Cap thoat nudc va Xay dung Quang Ngai (QNW)

Pé cong tac dieu hanh tai Pai hdi dwoc thuin loi
thay mat Ban to chirc va Pai hoi xin deé ¢

DANH SACH DE CU THAM GIA
Poan Chi tich — Ban Thu ky — Ban kiém phiéu
“Vé viéc gi6i thiéu danh sach
DPoan Chu tich, Ban Thu ky, Ban Kiém phiéu tai Dai hgi”

Kinh trinh: Pai hoi dong C6 dong.

Cian ct Luat Doanh nghiép, Luat s6: 68/2014/QH13 dugc Quoc hdi nudc
Cong hoa xa hoi chu nghia Viét Nam khoa XIII, ky hop thtr 8 thong qua ngay
26/11/2014;

Can ctt Biéu 1& to chtrc va hoat dong cua Cong Ty C6 Phan Cap thoat nudc
va Xay dung Quang Ngai;

Hoi dong quan tri Cong ty kinh trinh Dai hoi thong qua nhan sy: Poan chu
tich, Ban Thu ky, Ban kiém phiéu tai Dai hoi nhu sau:

I. Poan Chi tich Dai hi:

1. Ong HOANG VAN DUONG - Chu tich HPQT

2. Ong PANG NGOC ANH - Thanh vién HPQT — Giam doc Cong ty

3. Ba PHAM THI LAN ANH - Thanh vién HPQT (nguoi dai dién phan von NN tai DN)
I1. Ban Thu ky Pai hoi va Ban kiém tra tw cach dai biéu:

1. Ong NGUYEN DANG BO - Trudng ban Kiém tra tu cach DB

2. Ong VO XUAN VU - Truéng Ban thu ky

2. Ba PHAM THI DUYEN - Thanh vién

Kinh dé nghi Pai hoi cho y kién biéu quyét thong qua danh sach trén.

Tran trong kinh trinh!

Kinh moi Chii toa doan, Thw ky doan vao vi tri 1am viéc diéu hanh Pai hoi.
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BAN TG CHUC - TAI LIEU HOP BAI HOI BONG CO BONG THUGNG NIEN NAM 2019
Cong ty cua Cong ty C6 phan Cap thoat nudc va Xay dung Quang Ngai (QNW)

PHAT BIEU KHAI MAC CUA CHU TICH HPQT

? DPAI HQI PONG CO PONG THUONG NIEN 2019
CUA CONG TY CP CAP THOAT NUOC VA XAY DUNG QUANG NGAI

(T6 chire ngay Thir Bay 25/5/2019)

Kinh thwa: Quy vi dai biéu - Quy vi cé dong!

Kinh thwa: Dai hgi!

Can ctr quy dinh Tri€u tap hop Dai héi dong co dong, Hoi dong Quan
tri Cong ty da quyét dinh triéu tap cudc hop thudng nién cua Pai hoi dong
Co d6ng Cong ty vao ngay hom nay, Thir Bay ngay 25 thang 5 nam 2019
dé Pai hoi xem xét, quyét dinh mot sd cong viéc chi yéu thudc thim quyén
cua Pai hoi nhu dugc quy dinh tai DPiéu 1& Cong ty va Chuong trinh Pai h6i
da duoc gui cho Quy vi kém theo Théng bao moi hop dé ngay 03/5/2019.

Vé tham duw Pai hoi cé dong thuwong nién nam 2019 véi sw hién dién cia:

- Céc ¢ dong ctia Cong ty c6 tén trén “Danh sach ¢b dong c6 quyén tham
du va biéu quyét tai cudc hop thuong nién 2019 ctuia Pai hoi déng co dong”;

- Quy vi thanh vién HDQT,Ban Giam ddc va thanh vién BKS ctia Cong ty;

Chuong trinh Pai hoi c¢d dong thudng nién nam 2019 duoc du kién
v6i cac ndi dung chu yéu nhu sau:

+ Cac Két qua va Bio cdo:

. Két qua hoat déng SXKD phwong édn SXKD ndam 2018

Két qua hoat déng cuia Hoi dong quadn tri

.Bdo cdo Tai chinh va phwong an sir dung loi nhudn, mirc ¢é tirc ndam

Bdo cdo tién thu lao clia HDPQT, Ban kiém sodt. Dé xudt tién thii lao,
tién thuéng cho HPOT, BKS nam

.Bdo cdo ciia Ban Kiém sodt..

Sau cac nd1 dung bao cao néu tren kinh moi Quy vi c6 déng nghi giai
lao, sau d6 Dai hoi s€ thao luan, gop y kién va biéu quyet thong qua mot s6
noi dung chuong trinh da du kién. Két qua biéu quyet cta cac c6 dong doi
v6i ting van dé s& dugc cong bd ngay trude khi bé mac cudc hop.

Tiép theo chuong trinh, Thu ky Pai hoi sé& trinh Pai hoi “Nghi quyét
ctia Dai hoi” d¢é Pai hoi biéu quyét thong qua.

- Cubi ciing tong két va tuyén bd bé mac Pai hoi.

Thay mat HDQT - Poan chu tich t61 xin phép tuyén bé khai mac Dai
hoi dong c6 dong thudng nién nam 2019 cua Cong ty CP Cép thoat nudc
va Xay dung Quang Ngai.

Xin giri dén Quy vi c¢é dong 1oi chic sirc khoé; xin chic Pai hoi
thanh céng tot dep.

Kinh chao.
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VA XAY DUNG QUANG NGAI

BAN TG CHUC - TAI LIEU HOP BAI HOI BONG CO BONG THUGNG NIEN NAM 2019
Cong ty cua Cong ty C6 phan Cap thoat nudc va Xay dung Quang Ngai (QNW)

Thue hién: PA GUT TRUOC CHO CP XIN THONG QUA

Doan Chu tich
Doc lap — Tw do — Hanh phuc

QUY CHE LAM VIEC
PAI HQOI CO PONG THUONG NIEN NAM 2019

Ban t6 chirc dai hoi thong bao Quy ché lam viée tai phién hop Pai hoi dong

co dong thuong nién nam 2019 cua Cong ty CP Cép thoat nudc va Xay dung
Quang Ngai dé bai hoi dong c6 dong thong qua nhu sau:

1.

Tat ca cac cd dong/dai dién hop 1& cua ¢6 dong dd lam du cac thi tuc ding
ky tham dy phién hop dugc quyén tham du, biéu quyét va bau cir tai cudc
hop Dai hoi dong ¢ dong. Cude hop Dai hoi dbng ¢ dong duoc tién hanh
khi c6 sb co dong/dai dién dugc uy quyen cua c6 dong du hop dai dién it
nhat 70% sb c6 phan c6 quyén biéu quyet ctia cO dong c6 quyén bicu quyét
theo danh sach c6 dong duoc 1ap khi quyét dinh triéu tap cudc hop.

. Cac c6 dong/dai dién duoc uy quyen cta co dong dén muon Van c6 quyén

dang ky tham du Pai hoi va tham gia biéu quyet cac Van dé tiép theo cua
Pai hoi, Dai hoi khong ¢ trach nhiém ding va biéu quyét lai cac van dé da
thong qua.

. Ban kiém phiéu, Ban thu ky bao gdm cac thanh vién do Poan chu tich dé

xuat va duogc cic c6 dong chip thuin.

. Céc co dong/dai dién duoc Gy quyén cta cd dong phai tudn thu theo su diéu

hanh cua Chl’l toa trong phién hop Pai hoi déng cd dong, tao diéu kién cho
phién hop dién ra mot cach thuan lgi, nhanh chong, hop 1€.

. Quyét dinh cua Pai hoi dong co dong duoc thong qua khi duoc s6 co dong

dai dién it nhat 70% tong s6 co phan ¢ quyén biéu quyét cua tat ca co dong
va dai dién ¢b dong du hop chap thuan.

. Ban thu ky thuc hién céc cong viéc trg gitip theo su phan cong cua Poan chu

tich.

. Cac c0 dong va dai dién co6 dong tham du cam ket gilr bi mat cac cong vige

thudc ndi bo Cong ty duge thao luan tai phién hop.

. Cac qui dinh bat budc dé Pai hoi dién ra thuan loi:

- Céc ¢d dong dén dy Pai hoi dé nghi dn mac nghiém tuc, lich sy;
- Khéng hat thudce trong Hoi trudng;
- Khoéng noi chuyén to dé anh hudéng dén Dai hoi;

- Pé dién thoai & ché do rung hoac tat;
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BAN TG CHUC - TAI LIEU HOP BAI HOI BONG CO BONG THUGNG NIEN NAM 2019
Cong ty cua Cong ty C6 phan Cap thoat nudc va Xay dung Quang Ngai (QNW)

- Khi ¢6 ¢6 déng nao mudn phat biéu thi dé nghi gio tay va khi nao
Chu toa mo1 thi méi dugc phat biéu.

9. Trudng hop cudc hop Dai hoi 1an thir nhat khong du diéu kién tién hanh theo
quy dinh tai diém 1 Quy ché nay thi viéc triéu tap lan thir 2 duoc triéu tap
trong thoi han 30 ngay ké tir ngay cudc hop thr nhat dy dinh khai mac. Néu
cudc hop lan tha 2 van khong du diéu kién tién hanh thi cudc hop lan Ba
duogc tridu tap trong thoi han 20 ngay ké tir ngay cudc hop 1an 2 dy dinh khai
mac. Trong truong hop nay, cudc hop Dai hoi dong co dong lan thtr 3 dugce
tién hanh khong phu thudc vao s6 c6 dong hay dai di¢n uy quyén dai dién
cho so co phan co quyen bleu quyet tham du va dugc coi 1a hop 1¢ va co
quyen quyet dinh tat ca cac van dé ma Dai hoi dong c6 dong lan thir nhat co
thé phé chuan./.

PAI HQI PONG CO PONG
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BAN TG CHUC - TAI LIEU HOP BAI HOI BONG CO BONG THUGNG NIEN NAM 2019
Cong ty cua Cong ty C6 phan Cap thoat nudc va Xay dung Quang Ngai (QNW)

Thue hién: PA GUT TRUOGC CHO CP XIN THONG QUA (gio tay)

Doan Chu tich

THE LE BIEU QUYET VA KIEM PHIEU
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2019

9 ‘Viéc,biéu quyét tai Pai Hoi Pong c6 dong thudng nién nam 2019 Cong ty
Co phan Cap thoat nudc va Xay dung Quang Ngai dugce tien hanh theo nhitng quy
dinh sau:

1. Tat ca cb dong hoac dai dién uy quyén cta c6 dong sé hiru gé phan cta
Cong ty theo danh sach c6 dong chét dén ngay 03/05/2019 duoc quyen tham du,
phat biéu y kién va bi€u quy¢t tai Pai Hoi ky nay.

2. Moi quyét dinh cia Dai Hoi Dong c6 dong thuong nién nam 2019 phai
biéu quyét cong khai va truc ti€p dudi su diéu hanh ctia Chu toa.

3. biéu kién dé duoc tham gia biéu quyét:

- C6 dong hoidc dai dién ty quyén cua c6 dong thuc hién quyén biéu quyét
tai Dai Hoi.

- Pé c6 thé thuc hién quyén biéu quyét, C6 dong phai dap tng cac diéu kién:

« Hoan tat khau dang ky va kiém tra tu cach tai Pai Hoi.

* Thoi diém thuc hién quyen bleu quyét 1a trudc thoi diém Pai Hoi hoan tat
viée thu thép y kién biéu quyét ctia cac C6 dong hodc dai dién ty quyén
ctia c6 dong.

4. Cach thirc biéu quyét

Tt ca cac ndi dung thudc thAm quxén quyét dinh ctia c6 dong dugc biéu quyf:t
cong khai bang hinh thirc gio cao “Thé biéu quyét” khi dugc Chu toa lan lugt hoi lan
lugt cac tinh trang biéu quyét (Bong y, Khong dong y, Khong co v kién).

5. X4c dinh tinh hop 1é ctia Thé biéu quyét

- Voi méi noi dung biéu quyét, cé; dong biéu quyét bang Phiéu Pong ¥,
Phiéu Khong dong y, Phieu Khong co y kien.

- Phiéu biéu quyét hop 18 phai thoa man diéu kién sau: Phiéu do Cong ty Co
phan Cap thoat nudc va Xay dung Quang Ngai phat hanh (theo mau do Cong ty
quy dinh va c6 dau treo ctia Cong ty C6 phan Cép thoat nudc va Xay dung Quang
Ngai trén phiéu).

6. Ghi nhan va tong hop két qua biéu quyét

- B6i vé6i hinh thirc biéu quyét cong khai thong qua “Thé biéu quyét”
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Cong ty cua Cong ty C6 phan Cap thoat nudc va Xay dung Quang Ngai (QNW)

Sau khi Chu toa héi y klen cta Pai hoi vé timg ndi dung biéu quyét, Ban kiém
phiéu s& dém, ghi nhén, va tong hop trinh trang biéu quyét (Pong ¥, Khong dong v,
Khong ¢6 ¥ klen) va ty 1& biéu quyét theo timg tinh trang so véi tong s6 co phan co
quyén bleu quyét c6 mat tai Dai hoi. Két qua ghi nhan s¢ dugc bao cao PHDCD ngay
sau khi tong hop va Ban Thu ky ghi nhan lai dé dwa vao Bién ban PHPCD.

7. Biéu kién dé cac ndi dung biéu quyét dugc théng qua

7.1 Nghi quyet vé ndi dung sau day dugc thong qua neu duoc sd cb dong
hodc dai dién uy quyen cia ¢ dong dai dién it nhat 65% tong 5O co phan duoc
quyén biéu quyét cua tat ca co dong hodc dai dién Gy quyén cua c6 dong du hop
tan thanh:

- Ndi dung cac Bao cdo: Két qué—Ké hoach hoat dong SXKD, Tai chinh ndm
- Cac To trinh: Phan phdi loi nhuan, Chi tra ¢ tic, 0y quyén cho HPQT.. ;
- C4c van dé khac

7.2 Cac Nghi quyet con lai chi dugc thong qua néu duoc s6 o dong hoac dai
dién uy quyen cua co dong dai dién it nhat 51% tong sd ¢6 phan c6 quyén biéu
quyét cua tat ca c6 dong hodc dai dién uy quyén cua c6 dong du hop tan thanh.

8. Kiém tra va tong hop két qua
- Ban kiém phiéu thu thap va kiém tra tinh hop 1¢ ctia Phiéu biéu quyét.
- Ban kiém phiéu tong hop Phiéu biéu quyét hop 1é dé x4c dinh két qua kiém phiéu.

- Két qua biéu quyét s& duoc xac dinh theo timg nodi dung biéu quyét va
dugc tinh theo phan tram (%) lam tron dén hai s6 thap phan.

- Ban kiém phiéu c6 trach nhiém tong hop két qua biéu quyét va duoc ghi
vao Bién ban, dugc céc thanh vién cia Ban kiém phiéu ky dé xac nhan vé tinh
chinh xdc, minh bach va ding nguyén tac, trinh tu kiém phiéu.

- Truong Ban kiém phiéu c6 trach nhiém thay mit Cha toa cong bd két qua
kiém phiéu tai Dai Hoi.

- Moi khiéu nai vé két qua kiém phiéu s& dugc Chu toa xem xét va giai
quyét ngay tai Pai Hoi.

9. Hic¢u luc

Thé 1é lam viée va biéu quyét nay duoc doc trude Dai Hoi cd dong va lay ¥
kién biéu quyét cta cac cd dong hodc dai dién Gy quyén cia cd dong tham du Pai
Hoi ¢d dong. Thé 1& nay s€ ¢6 hi¢u lyc thi hanh bat budc ddi vai tat ca cac ¢d dong
hodc dai dién uy quyén cua c6 dong khi duoc c6 dong hoic dai dién uy quyén cua
c6 dong dai dién it nhat 51% tong s c6 phan c6 quyén biéu quyét tham dy Pai Hoi
thong qua.

Qudng Ngai, ngay ... thang 5 nam 2019
HQI PONG QUAN TRI
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CONG TY CP CAP THOATNUOC CONG HOA XA HOI CHU NGHIA VIET NAM

& XAY DUNG QUANG NGAI Poc 1ap — Tw do — Hanh phiic
MAU Ngay....... Thing 03 nim W19
GIAY UY QUYEN THAM DU

Dai h(f)i‘d(‘?)ng, cb déng thudng nién nim 2019
Cong ty ¢0 phan Cap thoat nudc va Xay dung Quang Ngai

Kinh giri: Ban t0 chirc Dai hoi dong c6 dong thuong nién nam 2019
Cong ty ¢6 phan Cap thoat nudc va Xay dung Quang Ngai

\
BA ) & 9
CN UY QUVCITS@E ......... % .t . LR

Gidy phép PKKD/CMTND $6: ................. CAP NGAY: ..o A AW Y

D gni: gl - f oo f R B D\ R
S6 c6 phan hién A/ 2NN FHRRRRIRIRIRNG JTRIRN WE PN T
BN NNAN UY QUYBI ..ot en et eenasae s,

Glay phep PKKD/CMTND SO: ..o Cap NGAY: ... ML i

* Hodc iy quyén cho cac thanh vién HPQT c6 tén dudi day (vui long ddnh
ddu vao thanh vién ma Quy Co dong uy quyén):

1. Ong Hoang Vin Duong Chu tich HBQT I:l

2. Ong Pdng Ngoc Anh Thanh vién HDQT |:|

3. Ba Pham Thi Lan Anh Thanh vien HDQT | |

4. Ong Hoang Vin Thing Thanh vién HDQT I:l

5. Ong Lé Huy Viét Thanh vién HDQT L]
Noi dung uy quyen

Bén nhan Uy quyén thay mat Bén iy quyén tham dy va biéu quyét cc van
dé co lién quan tai Pai hoi dong co dong thu’ong nién nam 2019 cua Cong ty.
Toi/chtng t6i xin chiu moi trach nhiém vé viéc Uy quyén nay va khong dua ra bat
ctr mot khiéu nai hay khiéu kién gi d6i véi Cong ty./.

Bén nhan uy quyén Bén uy quyén
(Ky, dong dau va ghi ro ho tén) (Ky, dong dau va ghi ro ho tén)
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CONG TY CP CAP THOATNUOC ~ CONG HOA XA HQI CHU NGHIA VIET NAM
& XAY DUNG QUANG NGAI Doc lap — Tw do — Hanh phuc

M A&U Ngay....... Thing 05 nam 019

GIAY XAC NHAN THAM DU

Pai hdi dong c6 dong thwong nién nim 2019
Cong ty co phan Cap thoat nwéce va Xay dung Quang Ngai

Kinh giri: Ban t6 chirc Dai hoi dong c6 dong thuong nién nam 2019
Cong ty c6 phan Cap thoat nudc va Xay dung Quang Ngai
TN €O BOME: oottt et e s s e ettt eneeeon.
S6 CMND/BDKKD:......oveeeeiiieereeeean, CAP NZAY .o, 1) W W, W

INEGUOT QA1 Q1N 1.ttt et e te et e et e st e ebeeebaseaeeaennneeenseeseseeenns
S6 CMND nguoi dai dién: ......ooevveevvveenieeennenns cap ngay ...... /....% /. s tai:\..%
SO Q1N thO@I:...ueeveiiiiiiiiiiiiiciciee s SO faX: .

~ Xac nhan s€ tham du Pai hoi dong cd dong thudng nién nam 2019 cua Cong
ty ¢0 phan Cap thoat nudc va Xay dung Quang Ngai dugc t6 chliic vao ngay 25
thang 5 nam 2019 voi:

7:] P ) — S | SO N O ) S— g e WY Y

Trong do:
S6 cOphan sO hfru la: .....ovvnii e b phan.
S6 ¢6 phan dugc Gy qUYEN: «oo.uvevvieieneiinnein 0 phan.
(Gui kem theo day: ........ Gidy 1ty quyén).
T6i cam két s& chap hanh dung cac quy dinh cua Dai hoi.
............ , hgay ... thang ... nam 2019
CO PONG

(Ky, ho tén va déng dau néu c6)
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THE BIEU QUYET
(Dong y)

M s0 co dong: CNQN- XXXX
S0 c0 phan dang nam giir:

THE BIEU QUYET
(Khéng cé y kién)

Ma sﬁ cé‘ dong: CNQN - XXXX
S0 co0 phan dang nam giir:
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PHAN II
Cac bao cao thong qua Dai hoi

STT NOQI DUNG
1 Bao cao cong tac Quan tri cia HDQT niam 2018 va Ké hoach nam 2019.
2 B4o c4o két qua san xuat kinh doanh nim 2018 va Ké hoach nam 2019.
3 Bi4o c4o cua Ban Kiém soat tai DHPCD thuong nién nam 2019.
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Thue hién: POC BAO CAO (Sir dung phiéu bi¢u quyét)

HDOQT — Ong Piing Ngoc Anh

‘ ~ BAOCAO ‘
VE CONG TAC QUAN TRI CUA HQI PONG
QUAN TRI NAM 2018 VA KE HOACH NAM 2019

Kinh thwa: Dai hdi cing Quy vi co dong

Thuc hién Nghi quyét Pai hoi dong c6 dong thuong nién 2018 ciia Cong ty
Co phan Cép thoat nude va Xay dung Quang Ngii va cac Nghl quyét khac coa
DHDCD. Hoi dong Quan tr1 xin tran trong bao cdo vai Dai hoi vé cong tdc quan tri
nam 2018 va dinh huéng hoat dong nam 2019 nhu sau:

I. Hoat dong ciia Hoi dong quan tri nim 2018
1. Vé két qud thwe hién Nghi quyét Pai hi dong co dong thuwong nién 2018.

Két thuc nam tai chinh 2018, voi nhitng nd lyc cta toan thé can bo, cong
nhan vién Cong ty da no luc thuc hi¢n Nghi quyét Pai hoi dong c6 dong dat ket
qua nhu sau:

a) Cdc chi tiéu chinh vé hoat dong san xuat kinh doanh nam 2018. (sé) liéu cu thé
dugc thé hién trong phan Bao céo két qua SXKD nam)

Nam 2018, 1a nim danh ddu nhiing c6t moc quan trong ctia Cong ty khi dua
vao hoat dong thanh cong cac tram bom, tram x\r Iy...d4y manh phat trién hé thong
mang ludi cap nuée. Sy 6n dinh cing nhitng chinh sach diéu hanh san xuit kinh
doanh nhay bén, linh hoat va hop 1y, su nd luc cua tap thé can bod cong nhan vién
Cong ty.

b) Céng bo thong tin va hoat dong quan hé cé dong (IR)

Trong nam 2018, Hoi dong quan tri di thuc hién viée cong bd thong tin vé
Bao cdo tai chinh Quy, Bdo cdo quan tri, dac bi¢t l1a cac thong tin vé dau tu, phat
hanh ¢6 phiéu, két qua kinh doanh hang Quy cho c6 dong, cting cac thong tin quan
trong khac theo dung quy dinh ctia Uy ban ching khoan Nha nudc, S& Giao dich
chtimg khoan.

Ngoai ra dé cac cd dong nim bt thong tin cong ty thudng xuyén, nhat 13 cac
két qué kinh doanh hang thang, hang quy, Ho1 dong quan tri da chi dao bd phan
quan hé ¢ dong thuc hién cac bao cdo dinh ky vé tinh hinh san xuat kinh doanh,
tinh hinh dau tu...ciia Cong ty tai website www.capnuocgni.com.vn dé cac cd dong
va Nha dau tu quan tdm tién theo ddi.
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2. Vé két qua thuc hién ndi dung Nghi quyét cac cudc hop HPQT thuong ky

Trong nam 2018, Hoi dong quan tri da tién hanh nhiéu phién hop dé thong
qua cac van dé quan trong trong cong tac diéu hanh va phat trién cia Cong ty,
trong d6 c¢6 nhiéu van dé quan trong duoc trién khai va dat két qua tot nhu:

- T6 churc thanh cong Pai hoi dong c6 dong thudong nién 2018 cua Cong ty,
thong qua nhiéu chinh sach quan trong trong chién lugc phat trién.

- Chi tra xong cd ttrc nam 2017.

- Str dung ngué)n von tir dot dau tu tir dot phat hanh vao Dy an.

- Céc hoat dong quan trong khac.

3. Panh gia cia HPQT véi hoat dong ciia Ban Giam dbc

Hoi dong quan tri danh gia cao nd lyc ciia Ban giam ddc trong qua trinh thuc
hién ké hoach nam 2018 da dé ra ctia Cong ty. Hoi dong quan tri ghi nhan sy ¢b
gang ciia Ban gidm ddc cung toan thé can bo cong nhan vién véi tat ca nang luc, su
doan két, tuan thu nghiém tic chu truong cua Hoi ddng quan tri. Cac quyét sach
cua Ho1 déng quan tri dugc Ban diéu hanh trién khai quyét li¢t nhung than trong,
chéc chan.

Két qua dat duoc vé san lugng, cling nhu chét lugng nudc da cung cd long
tin ciia khach hang, d6i tac, co dong ddi véi Cong ty. Ban diéu hanh di hoan thanh
t6t nhiém vu ctia minh, tao hiéu ung lam viéc soi ndi, ra suc thi dua trong san Xuat
kinh doanh cua Cong ty. Hoi dong quan tri tin tuong véi cac giai phap chic chén,
linh hoat trong cong tac diéu hanh cua Ban Giam déc, sy dong 1ong cua can bo
cong nhan vién trong Cong ty s& vuot qua cac chi tiéu, cac chién luoce, ké hoach
ma Dai hoi ddng c¢b dong tin tudng giao pho.

II. Ké hoach hoat dong Hoi dong quan trj nim 2019

Qua danh gid moi truong kinh doanh cling nhu xem xét nang luc hién nay
cua Cong ty, Ho1 dé)ng quan tri da xem xét va than trong dua ra ké hoach hoat dong
trong nam 2019 nhu sau:

Cac chi tiéu kinh doanh

TT Chi tiéu K¢ hoach nim 2019
1 | Doanh thu (ty dong) 66
2 | Loi nhuén sau thué TNDN (ty dong) 4,99
3 | Thu nh3p binh quan/ thang ctia nguoi lao dong 8,0 tr.d/thang
4 | Du kién c6 tirc nam 2018 (cd ttrc/1 c6 phan) 179 d
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Cong tac khac:

- Tang cudng cong tac quan tri, gidm sat chdt ché vi¢c di€u hanh san xuat
nham nang cao tinh than trach nhiém tai moi vi tri cong viéc vdi muc tiéu dam bao
an toan, chat lugng va tiét kiém trong toan Cong ty;

- Tién hanh dau tu xay dung hé thdng mang ludi, cling nhu phat trién mo
rong nguon nudc cung cap.

- Pau tu va phat trién manh hé thong mang lu6i duong dng va nha may, cum
xur ly tai cac thi tran, huyén trong tinh.

- Phéi hop tot v6i Ban giam doc, Ban kiém soat trong cac cong tac quan tri
cong ty;

- Hoan thanh cac cong tac khac trong ké hoach phat trién cong ty.

Trén day 1a bao céo cua Hoi dong quan tri vé thuc hién nhiém vu nim 2018
va ké hoach ndm 2019, kinh trinh Dai hoi dong c6 dong xem xét thong qua.

Thay mat Hoi dong quan tri, toi xin gui dén Quy vi c6 dong va gia dinh 10i
chtic strc khoe, hanh phtic va thanh dat.

Chuc Pai hoi thanh cong t6t dep!
TM.HQI PONG QUAN TRI
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Thue hién: POC BAO CAO (Sir dung phiéu biéu quyét)

Gidm Poc Cong ty Ding Ngoc Anh

BAO CAO
KET QUA SXKD NAM 2018; KE HOACH NAM 2019

* Khai quat dic diém tinh hinh ciia Céng ty:

Cong ty ¢ phan Cap thoat nude va Xay dung Quang Ngii 1a doanh nghiép
6 phan c6 vén gop cua nha nudc.

Sau dot phat hanh thém co‘phié’u dé tang von djéu 1€ tu 54 ty lén 200 ty tu
thang 10/2017, ty 1€ s¢ hiru ¢6 phén nhu sau (theo Gidy ching nhan dang ky doanh
nghiép cong ty co phan dang ky thay doéi lan thu 2, ngay 27/10/2017):

+ Vén cua Cong ty CP Hoang Thinh Dat (c6 dong chién lugc) 72,55 %
+Vén ciia Nha nude tai doanh nghiép: 23,36 %
+ Vén ctia C6 dong khac (nguoi lao dong va co dong khac): 4,09 %

Nhiem vu san xudt, kinh doanh chu yéu: San xuat, tiéu thy nudc sach; tu van
dau tu céc cong trinh cap nudc; thiét ke, thi cong cac cong trinh cap thoat nudc,
mua ban véat tu chuyén nghanh cap thoat nudc.

Chi bd dang co so tryc thudc Pang ty khdi doanh nghiép tinh, tinh dén cudi
31/12/2018 c6 35 dang vién; trong d6: 29 dang vién chinh thirc.

T6 chirc doan thé truc thudc: C6 01 t6 chire Cong doan va 01 td chire Poan
thanh nién.

Tong s lao dong hién c6 dén 31/12/2018: 174 ngudi.
A- VE KET QUA HOAT PONG SXKD NAM 2018

Nam 2018, trién khai ké hoach san xuat kinh doanh (SXKD) da dugc Dai hoi
dong co dong thudng nién nim thong qua tai Nghi quyét dai hoi thuong nién nim
2018. Trong qué trinh trién khai thuc hién ké hoach da duoc HPQT va céc cap
linh dao cua cac dia phuong, ciia tinh quan tAm tao diéu kién va giai quyét kip thoi
nhimg vudng mic va phat sinh.

Hoat dong SXKD trong nam 2018 c6 nhitng kho khan nhu phai di doi hay lap
moi dé thay thé nhleu tuyén 6ng cap nudc dé phuc vu mé rong duong giao thong,
chinh trang nang cap d6 thi thanh phé Quang Ngii va cac thi trn huyén v.v... di
gay khong it kho khan cho Cong ty.

Cong tac san xudt, tiéu thu nude sach luon duoge duy tri, Cong tac dAu thau,
nhan thau thi cong xay lép duoc cac Chu dau tu tin nhiém giao thuc hién nhiéu
hang muc thi cong hé thong cap nudc trén dia ban. Vi v@y Cong ty da duy tri dugc
tong doanh thu, mang lai hiéu qua cao vé moi mit, cu thé nhu sau:
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I. KET QUA SXKD NAM 2018
1- Mot sb chi tiéu chu yéu uoc dat duoc (sé liéu sau khi kiém toan):
a) Cdc chi tiéu chii yéu vé SXKD:

NAM 2018
CHI TIEU PVT KE THUC | DAT
HOACH | HIEN (%)
* V& san xuit kinh doanh:
1- Sb dau ndi (ddng ho) Vi tr 1.000 1.939 190
;Ff)/rigz /széoitégu ndi cua toan C.ty dén Vi tri 30044
2- San lugng san pham nudc sach
a) San lwong san xuat M3 9.767.534 | 10.026.982 | 100,2
b) Ti 1¢ that thoat % 20.5 204 glf‘j/rol
¢) San luong nudc tiéu thy m? 7.811.849 | 7.982.368 | 100,8
3- Doanh thu x4y 1ip ggf; 5.700 5797 | 100,2
b) Két qua tai chinh:
\ THUC NAM 2018 . ts]gG
CHI TIEU DVT | HIEN DAT :
017 | KH TH ) KY
(%0)
1- Tong doanh thu, trong do: Tr.dong | 62.403 |64.000| 68.282 106 109
1.1-Doanh thu nudc sach Tr.dong | 52.275 |54.000| 54.724 | 100,1 105
1.2- Doanh thu xay ldp Tr.dong | 8.616 |5.700 | 5.797 | 100,2 | 67,28
1.3-Doanh thu khdc Tr.dong| 1.512 [4.000 | 7.761 | 194 | 513
2- Tong loi nhuén sau thué Tr.dong | 4.554 |5.000 | 4.942 98 108
3- Thu nhap binh quan nguoi/thang Tr.dong| 8,5 8,5 9,2 108 108
4- Ty 18 chia ¢ tiic % 1,58 | 2,5 1,79 | 0,72 | 101
5- Mitc ¢6 tirc/1 ¢b phan dong 158 | 250 179 0,72 | 101

c. Vé kinh doanh nuée sach:

- Khai thac va cung cip nudc sach dap tmg theo nhu cau cua cac khach hang
hién c¢6. Thuong xuyén duy tri ap lyc trén mang ludi 6n dinh, trir nhiing truong
hop gio cao diém do thiéu ngudn. Mot sé truong hop phai nging cip nude do yéu
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t6 khach quan nhu: sy ¢ dién ludi, su c¢b do viée cai tao, nang cp, ‘phuc vu chinh
trang d6 thi trén dia ban thanh phd Quang Ngii va cac thi tran 1am bé dudng dng.

- Cong tac kiém tra, gidm sat, thuc hién do kiém dong hd do nude dinh ky,
phat hién va xir Iy kip thoi nhitng diém xi bé trén mang ludi dudng dng, theo ddi
va van hanh tram bom cip II theo gid dung nudc va theo mua v.v.... duoc quan
tam thuong xuyén.

- Qui trinh xtr 1y nude, khir tring nude sach trude khi cung cip dén nguoi ticu
dung dugc thyc hién nghiém tic, chat ché dudi sy giam sat cua Trung tam Y té du
phong tinh Quang Ngii, cic mau giam sat hang tuan, hang thang (mtc do giam sat
A), hang nam (murc do gidm sat B), hai ndm (muc do giam sat C).

- Viéc stc xa dinh ky trén mang cap nudc duoc dua vao lich cong tac thuong
xuyén cua bd phén quan ly mang ludi duong 6 ong, tang cuong cong tac theo dodi va
kiém tra duoc chat lugng nude. Chi dao tang s6 1an suc xa doi véi tuyen ong trong
cac Khu dan cu con it nguoi su dung dé giam nudc ti, tuy nhién van con mot sd
noi chura dam bao can phai khic phuc.

d. Vé cong tdc thi cong xdy lap cdc cong trinh cap nudc:

Trong nam 2018 Cong ty tiép tuc thi cong va nhan thau thi cong cac cong
trinh cdp nudc tiéu biéu nhu: Goi thau CN-01/17 Khu D6 thi HUD; Xay dung
HTCN Khu d6 thi dich vu VSIP Quang Ngai (phuong Truong Quang Trong);
HTCN thudc géi thau ha tang k¥ thuat, du an: KDC két hop chinh trang d6 thi Bau
C4; HTCN Khu dan cu My Tra — My Khé (giai doan 1), cac cong trinh mé rong
HTCN thanh phd Quang Ngi v.v...

e. Mot s6 cong trinh, dy dn tiéu biéu thuc hién trong nam 2018:

- Tiép tuc hoan thanh cac hang muc con lai nhu xay dung bé chira va tram
bom ting ap tai xa Nghia Phuong, hoan thién cic doan 6ng di tam dé cip nudc 6n
dinh cho nhan dan thi trdn Song Vé va 02 xi Nghia Thuong va Nghia Phuong,
huyén Tu Nghia.

- Tiép tyc trién khai thi cong hoan thanh va dua vao st dung Tram xur ly
nuéc trong KCN VSIP, cong suat dot 1 - 6.000m3/ngd de bd sung ngudn cap nudce
hién tai cho KCN VSIP Quang Ngai, chinh thirc san xuat nudc sach va cung cap
vao HTCN chung do Cong ty quan 1y tir thang 9/2018.

- T1ep tuc thi cong hoan thanh cong trinh Phat trién mang ludi cap nudc nam
2016, cAp nude cho nhan dan tai cac ving c¢6 ngudn nudc ngam bi 6 nhiém.

- Trién khai thi coéng trudc hang muc 08: Tuyén 6ng cap nudc OD315
HDPE; OD280 HDPE phia nam dudng Trudng Sa (doan tir bén Tam Thuong dén
cudi thon 1 x3 Nghia Dong) thudc du an: Mo rong hé thng cip nude thanh phd
quang ngdi (nang cong sudt tir 20.000 m’/ngay 1eén 45.000 m*/ngay) phan mé rong
mang ludi dudng dng va cai tao nang cap cac cong trinh cip nudc hién c6 két hop

Trang: 17/48



BAN TG CHUC - TAI LIEU HOP BAI HOI BONG CO BONG THUGNG NIEN NAM 2019
Cong ty cua Cong ty C6 phan Cap thoat nudc va Xay dung Quang Ngai (QNW)

v6i viée trién khai thi cong tiép cong trinh Tuyén dng cip nudc dudng Trudng Sa
(phia Nam song Tra Khuc) cip nuéc cho cac xd phi Pong thanh phd, Cong suat
giai doan 1-2.000m3/ngd dé cap nudc cho nhan dan xi Nghia An va xi Nghia
Diing theo dng duy kién vao dip tét c6 truyén nam 2019.

- Tlep tuc ket hop véi viéc thi cong nang mé rong quoc 16 1A thi cong tuyen

dng chuyén tai cdp nudc tr KCN VSIP dén thi trin Chau O, Céng suit
5.000m3/ngd.

- Thi cong tuyén 6ng cap nudc D315-225 HDPE qua cau Thach Bich va
duong dan vao cau Thach Bich.

- Lap hf} so dau tu Tuyén ong duong Truong Sa c?ip nudc cho cac xa phia
dong thanh pho; Thi cong hoan thanh dot 1 va T6 chire Lé mo nude cap nude cho
nhan dan xa Nghia An trudc Tét Nguyén Dan — Ky Hoi 2019.

- -Lap hé so dau tu Tuyén 6ng chuyén tai tir KCN VSIP dén thi tran Chau O;
Trién khai thi cong dat khoang 70%.

- Hoan chinh ho so trinh HDQT phé duyét dy an dau tu mo rong hé théng
cap nuéc thanh phd Quang Ngii (nang cong sut tir 20.000 m3/ngd Ién 45.000
m3/ngd) Phan mo rong mang ludi cap nudc va nang cap cac cong trinh hién co,

chuan bi trién khai thi cong giai doan 1 dé tiép tuc trién khai cong cong tac tiép
theo.

- Hoat dong lién doanh, lién két trong san xuét, kinh doanh:

+ Lién doanh dau tu gitta 3 Cong ty la: Tong Cong ty Vinaseen — Ha Noi,
Cong ty TNHHMTYV Khai thac cong trinh thuy loi Quang Ngai va Cong ty
CP Cap thoat nudc va Xay dung Quang Ngéi dé xay dung nha may nudc
cong suat 50.000m3/ngd cap cho khu kinh té Dung Quat mo rong.

+ Lién doanh voi Cong ty QISC dau tu du an cap nudc cho KCN VSIP
Quang Ngai.
4. Céc cong tac khac:
a) Cong tdc t6 chirc:
- Thuc hién viéc sép Xép, kiQn tqém bo mz’}y lanh dao, bo sung bién ché cho céc
don vi trong cong ty khi c6 yéu cau, 6n dinh t6 chirc, hoat dong c6 hiéu qua.
b) Vé cham lo doi song cong nhan vién lao dong trong Cong ty:
- T6 chirc Hoi nghi Nguoi Lao dong, Thoa udc lao dong tap thé va Quy ché
Dan chu dugc don vi trién khai thyc hién theo qui dinh.
- bam bao doi song ctia CBCNV véi muc thu nhap binh quan khoang 8,5 triéu
dong/ngudi/thang.

- Thuc hién tét ché d6 BHXH, BHYT, BHTN va t6 chitc kham strc khoe dinh
ky cho nguoi lao dong, dat 100%.
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- Tao diéu kqién cho CB.CNV tham gia dﬁy du cac 16p hoc chinh tri, chuyén
mon nghiép vu dé phuc vu cong tac.

- Cong doan va Giam ddc c6 ké hoach str dung quy phiic loi dé thyc hién cac ché
do phuc 1o1 cho cong nhan lao dong dung theo thoa udc lao dong tap thé da ky két.

- Cong tac an toan, vé sinh lao dong ludén duge chu trong va ting cuong.
c. Hoat dong ciia cdc doan thé chinh tri - xa hdi trong cong ty:

Cong ty da tao diéu kién thuan loi dé cac doan thé chinh tri trong cong ty hoat
dong dung diéu I¢ cua to chire, két qua trong ndm da dugc cap trén cong nhan nhu
sau:

- Chi b6 PBang Cong ty: dugc Dang uy khéi doanh nghiép Tinh cong nhén 1a
chi bo dat “Trong sach viing manh tiéu bieu”.

- Cong doan Cong ty hoat dong dat hiéu qua. Trong ndm khong c6 truong hop
tranh chap lao dong nao can phai giai quyét. T6 chire tdt cac phong trao hoat dong thé
duc - thé thao. Két qua hoat dong nam 2018 duoc cong nhan Cong doan co sd “Viing
manh xudt sac’.

- Chi doan thanh nién t6 chirc hoat dong cac phong trao thiét thuc, phu hop
voi diéu kién cta doang nghi¢p, hoat dong doan luon gén lién vé1 nhiém vu SXKD
cua don vi, 12 nong ¢t tham gia hoat dong cac phong trao do Cong ty va cac nganh
td chite, dugc Poan thanh nién khdi Doanh nghi¢p Tinh cong nhan la Chi doan
“Vitng manh xudt sdc” ba nam lién tuc.

- T6 chtic nit cong trong Cong ty gilr viing hoat dong 6n dinh, tham gia day
du cac phong trao do doan thé van dong va t6 chuec.
B- KE HOACH SAN XUAT - KINH DOANH NAM 2019
I. MUC TIEU NAM 2019:
1. Tiép tuc du tu phat trién thi trudng cap nudc;
2. Phéi hop véi Sc}r Tai chinh thuc hién viéc thoai vén Nha nudc tai doanh
nghi€p theo quyét dinh ctia UBND tinh.

3. Trién khai hoan thanh cong tac dau thau dé trién khai thi cong du an Mo
rong HTCN thanh ph6 Quang Ngai (nang cong suat tur 20.000 m*/ngd 1én
45.000 m*/ngd — Phan mé rong mang ludi va nang cap cap cac cong trinh
hién co trinh.

4. Tiép tuc tham gia lién danh dau tu dé mo rong dia ban cip nude:

+ Lién doanh dau tu gitra 3 Cong ty 1a: Téng Cong ty Vinaseen — Ha Noi,
Cong ty TNHHMTYV Khai thac cong trinh thuy loi Quang Ngai va Cong ty

CP Cap thoat nude va Xay dung Quang Ngai dé x@y dung nha may nudc
cong suat 50.000m3/ngd cap cho khu kinh té Dung Quat mo rong.
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+ Lién doanh v6i Cong ty QISC dau tu du an cip nuéc cho KCN VSIP
Quang Ngai.

5. Phéi hop vo1 dia phuong dé thuc hién viéc dé}n bu ,Vé, giao dat phuc vu cho
k& hoach xay dung: Nang cap, mo rong h¢ thong cap nudc thi tran Chau O,
huyén Binh Son (nang cong sudt ttr 1.000 m3/ngd 1én 2.900 m*/ngd). Ly do

kéo dai, hién nay mot s6 hd chwa chdp nhan nhan tién bdi thuong, ho tro,
cong viée kéo dai.

6. Hoan thién viéc cai tao, di doi cac tuyén ong trén MLCN thanh ph6 Quéng
Ngai.

7. Thuc hién dau tu, cai tao khu vuc Kho Go Lang, Nha xuong gia cong, sua
chita Co dién va kho vat tu.

8. Danh gia chat lugng nguén nhan luc hién tai dé c6 ké hoach dao tao, tuyén
dung lao dong theo hudng nang cao chat lugng ngudén nhan lyc dé dap tng
nhu cau cong vi¢c ngay cang cao.

9. Pau tu, phuc vu nang cao ning luc quan 1y va diéu hanh dbi voi cac cong
trinh dau ngudn, cong tac ghi thu va dic biét chu trong d6i voi cong tac quan
ly doanh nghiép theo huong hién dai. Tang cudng cong tac chéng that thoat
va thét thu tién nudc trén co sd cai tao mang ludi va phdi hop ngan hang nho
thu hodc thanh 1ap cac diém thu trong Thanh phd.

10.Quan h¢, lién doanh, lién két, xin nhan thau, tham gia du thau thi cong xay
lap cac cong trinh cip va thoat nudc dé ting thém doanh thu va giai quyét
cong viéc lam cho ngudi lao dong.
11.Trién khai cong tac phat hanh hoa don dién tir tai Cong ty C6 phan cap thoat
nudc va Xay dung Quang Ngai.
II. CAC CHI TIEU CHU YEU NAM 2019:

1. Cdc chi tiéu vé Pau tu XDCB: ‘
Don vi tinh: Triéu dong

2 ) Lity ké Ké
g Tm}g y e thwe hién hoach
NOIDUNG DAU TU dau tw X LR o
deén het nam

(sau thue) | - 2018 | 2019

1. Céc cong trinh chuyén tiép

1.1- Cong trinh: HTCN thi tran Séng Vé va 2 xa Nghia

Thuong, Nghia Phu’cmg huyén Tu Nghia. 14.991 12.704 2.287
1.2- Cong trinh: Tuyen ong cap nudc tr KCN T.Phong ]
dén KCN VSIP va Tram bom ting ap 14.923 12.480 Q.toan
1.3- Cong trinh: Tram xtr ly nuéc VSIP (GDB1-CS 6.000 14913 11.700 Q.t0dn

m3/ngd)
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2 . Lily ké Ké
. Tong muc thue hién | hoach
NOI DUNG PAU TU dau tw X 1A <
’ dén het nam

(sau thu€) | - 2018 | 2019

1.4- Céng trinh: Tuyén 6ng D600 - dudng 2A - KCN

VSIP 4.637 3.374 Q.toan
1.5- Phat trién MLCN nam 2016 12.927 9.941 Q.toan
1.6- Pén bu dat xay dyng Tram bom cap 1 va Mo rong

HTCN thi trn Chau O (GB1) 387 372 15
1.7- Mo rong HTCN Tuyén ong duong Truong Sa

cap nudc chog cac xa phtf; dong}‘zhanh §ho : : % ¢ AN 5.500
1.8- Mo rong HTCN tp — Tuyén 6ng chuyén tai tir KCN 14.400 5500 2 900

VSIP dén thi tran Chau O

1.9- Hang muyc 08: Tuyén ong cap nudéc OD315 HDPE;
OD280 HDPE phia nam duong Truong Sa (doan tir bén
Tam Thuong dén cubi thon 1 x& Nghia Dong) thude du
an: Mo rong hé théng cap nudc thanh phd quang ngdi 9.900 7.646 2.260
(néng cong suat tir 20.000 mr’/ngay 1én 45.000 m*/ngay)
phan mé rong mang ludi duong Ong va cai tao nang cap
céc cong trinh cap nudce hién co

2. Cong tac chuan bi dau tir

2.1- Xay dyng: Khoan giéng thay thé khu virc dau cau Tra

Khuc thuoc HTCN Thanh phd Quang Ngi (03 giéng) ol ) 3947
2.2-Pautu xay dung, cai tao Khu vure Kho Go Lang:
a) Xay dung nha kho méi 997 898 Q.toan
b) Xay dung va cai tao tuong rao — cong ngd 770 0 634
¢) Nha nghi cong nhan — Nha lam viéc thii kho 380 0 325
d) Nha bao vé - nha vé sinh 140 0 120
€) San nén — sin vuon 200 0 200
2.3- Trién khai thi cong dot 1 DA: M¢ rong HTCN thanh

ho Quang Ngai (nang CS tr 20.000m’*ngd lén
E)15.000m3/n§d) —gPhﬁn m(”g; rong mang ludi va nﬁgng cap AV 15.000
céac cong trinh hién co
3- Cong tac khac
3.1- Gop von diéu 1¢ Cong ty Lién doanh dau tw DA cip 700 700 ]
nuoc cho KKT Dung Quat mo rong
3.2- Gop von diéu 1¢ thanh 1ap Cong ty Lién doanh dau tur 3 000 3 000 )

DA cap nudc cho KCN VSIP

3.3- Tra tién thué dat cho Cong ty TNHH VSIP Quang

Ngai (dét xay dung Tram xur Iy nu6e VSIP) 20.665 11.244 9.421
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2. Cac chi tiéeu vé tai chinh:

THUC <
CHI TIEU PVT HIiEN KE HOACH
« nam 2019
nam 2018
1- Tong doanh thu, trong d6: Tr.dong 68.282 66.000
1.1-Doanh thu nwédc sach = 54.724 57.000
1.2- Doanh thu xdy lap = 5.797 7.000
1.3-Doanh thu khac ¢ 7.761 2.000
2- Tong loi nhuan sau thué 4.942 4.992
4- Thu nh@p binh quan/ thang cua »
.. A 5 9,2 8,0
nguoi lao dong trong Cong ty
5- Ti 1é chia c6 tirc % 1,79 1,79
6- Mt c6 tirc/1 ¢6 phan dong 179 179

(Cdc chi tiéu ké hoach 2019 ¢é thé dwoe thay doi sau 6 thang dau ndm, tity theo

tinh hinh thue té).

Trén day la toan bo Bao cao vé Két qua hoat dong San xuat Kinh doanh trong
nam 2018 va dinh huong Ké hoach SXKD trong nam 2019 cua Cong ty CP Cap

thoat nudc va Xay dung Quang Ngai.

Kinh trinh Pai hdi xem xét thong qua./.
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TAI DAL HOI PONG CO pONG ’THU"O’NG NIENNAM 2019
CONG TY CO PHAN CAP THOAT NUOC VA XAY DUNG QUANG NGAI

Kinh thua Quy c‘(:) dong!
Kinh thwa Hi dong quéan tri!

Véi trach nhiém, chitrc ning va quyén han cua Ban kiém soét dugc quy dinh
trong Luat Doanh nghiép va Diéu 1¢ Cong ty, trong nam 2018, Ban kiém soat da
hoan thanh cac cong viéc vé giam sat, kiém tra tinh tuan thu cac quy dinh cua Phap
luat va Piéu 1& Cong ty lién quan t6i cong tac ké toan, dau tu, gop von..., kiém tra
dinh ky céc Béo cdo tai chinh cua Cong ty.

Thay mat Ban kiém soat, toi xin bao cdo Pai hoi cac ndi dung sau:

I. Hoat dong giam sat
1. Vé tinh hinh tai chinh ciia Cong ty

Ban kiém soat nhan thdy khong c6 bat thudng nao trong cac hoat dong va tai
chinh ciia Cong ty trong nam 2018. T4t ca cac hoat dong nay déu tuan tht Diéu 18
va cac quy dinh ndi bd ciia Cong ty. Ban kiém soat dong ¥ voi két qua kiém toan
Bao cao tai chinh nam 2018 dugc Ban giam dbc va Phong Ké toan ctia Cong ty l1ap
va duge kiém toan boi Cong ty TNHH Kiém toan va Ké toan AAC cho nim tai
chinh két thic tai ngay 31/12/2018.

Cac chi tiéu co ban thyc hién trong nam 2018 theo bao cdo tai chinh
cong ty nhu sau:

a) Vé két qud kinh doanh:

- Doanh thu: 68,282 ty dong

- Thué va cac khoan phai nop Nha nuéc: 8,889 ty dong

- Loi nhuan sau thué 4,942ty dong

b) Vé tai sdan cia Cong ty

- Tong tai san: 297 ty dong
¢) Vén chii sé hivu: 215,2 ty dong
d) No phii trd: 81,817 ty dong
- No ngan han: 46,5 ty dong
- No dai han: 35,317 ty dong

e) Tong két va so sanh cac chi sb trén véi ké hoach ciia Cong ty dit ra cho

nam tai chinh 2018:

\ en Ké hoach | Thue hién | Ty I¢

T Chi tiéu ndm 2018 | ndm 2018 | (%)
1 | Doanh thu (triéu dong) 64.000 68.282 106%
2 | Loi nhun sau thué TNDN (ty dong) 5.000 4.942 98%

Trang: 23/48




BAN TG CHUC - TAI LIEU HOP BAI HOI BONG CO BONG THUGNG NIEN NAM 2019
Cong ty cua Cong ty C6 phan Cap thoat nudc va Xay dung Quang Ngai (QNW)

2. Panh gia viéc tudn thi phap luit, thwe hién cac Nghi quyét cia Pai hoi
dong co dong va Nghi quyét cia HDQT

La mot doanh nghiép dai chung quy mo 16n niém yét cd phiéu tai S¢ giao
dich ching khoan Ha Noi (HNX), nén viéc tuan thu cac quy dinh cua Phap luat
trong hoat dong, quan 1y va diéu hanh duoc Hoi dong quan tri cong ty dé cao.

Céc hoat dong cua Cong ty trong nam 2018 di dugc dam bao phat trién an
toan, bén viing, tuan thu theo dung luat phéap. Viéc trién khai thuc hién céc nghi
quyét ctia Pai hoi dong c6 dong va HPQT ciing da dugc giam sat, kiém tra va thyc
hién day du.

Trong pham vi quyén han ctia minh, Ban kiém soét danh gia Hoi dong quan
tri, Ban giam ddc va cac phong ban da thuc hién tt chirc nang, nhiém vy trong ké
hoach phat trién Cong ty.

Pén hét nam 2018, Ban kiém soat khong phat hién truong hop bat thudng
nao trong hoat déng cua Cong ty. Cac quy trinh hoat dong tuan tha cc yéu cau cua
hé thdng kiém soat va quan tri ndi bo. Ché do hop giao ban giita Ban giam déc va
cac phong chitc nang dugc thuc hién t6t da gitp phat hién kip thoi cac van dé kho
khan va co6 giai phap kip thoi.

3. Cong tac quan tri, diéu hanh

Ban diéu hanh da thue hién nghiém chinh cac quy dinh hién hanh cua Phap
luat Nha nudc, Diéu 1é t6 chire hoat dong cua Cong ty, cac Nghi quyét, Quyet dinh
ctia Hoi dong quan tri. Ban diéu hanh ciing da can trong trong viéc Xin y kién Hoi
dong quan tri vé cac quyét dinh dau tu va ky két cac hop dong co gia tri lon voi
khach hang va déi tac. Trong thoi gian hoat dong vira qua Ban kiém soat khong
phat hién thay diéu gi bat thuong trong cong tac quan ly diéu hanh ciia Ban diéu
hanh va cac chirc danh quan ly trong Cong ty.

II. Bdo cdo tw danh gia ciia Ban kiém soat (Tu danh gida két qua hoat dong cia
tirng Kiém sodt vién)
1. Truwéng Ban kiém sodt — Ong Nguyen Thanh Tung

Trong nim vira qua, Ong Nguyén Thanh Tung di thuc hién tot vai tro
truong Ban kiém soét, cu thé:

- Truéng Ban kiém soét c6 ké hoach va su phan céng nhiém vu hop 1y cho
cc thanh vién Ban kiém soat, dam bao viéc thuc thi giam sat cac hoat dong cua
cong ty nhanh chong, kip thoi.

- Trudng Ban kiém soat cung cip day du thong tin cho cac thanh vién Ban
kiém soat, tao diéu kién cho céc thanh vién Ban kiém soat thuc hién tt nhiém vu
dugc giao, gop phan bao dam tinh cong khai, minh bach trong hoat dong cta cong
ty.

- Trudng Ban kiém soat ¢ su theo ddi, giam sat chit ché cac thanh vién Ban
kiém soat trong viéc thuc hién cong viée dugc phan cong.

- Trong cac cudc hop cua Ban kiém soat, Truong ban kiém soat dd co su
chuan bi t6t chuwong trinh hop. Dong thoi, Truong ban kiém soat ¢ su diéu hanh

t6t dé cudc hop Ban kiém soat dién ra thuan loi va hiéu qua.
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2. Kiém sodt vién — Ong Vé Xudn Vii

Kiém soat vién Vo Xuan Vi di thuc hién tt nhiém vu ctia minh trong nam
via qua, cy thé:

- Hoan thanh tdt cac nhiém vu duoc giao nhanh chong va ding han;

- Chu dong trong viée tiép can thong tin vé cac hoat dong kinh doanh ctia cong ty;

- Chu dong trong viéc kiém tra so sach ké toan, tai san, cac bdo céo tai chinh
va céac ho so khac caa Cong ty;

- Tham du déy du céac cude hop cua Ban kiém soat;

- Nghiém chinh thuc hién viéc béo cao dinh ky vé nhiém vu cta minh véi
Truong Ban kiém soat.
3. Kiém sodt vién — Ong Ping Ngoc Duy

Ba bang Ngoc Duy da hoan thanh t6t voi vai tro kiém soat vién, cu thé:

- Hoan thanh tt cac nhiém vu dugc giao nhanh chéng va dung han;

- Thuc hién tbt viéc béo cdo dinh ky vé nhiém vu cta minh véi Truong Ban
kiém soat;

- Tich cuc trong cong tac kiém tra, giam sat tinh hinh thuc hién phap luét va
cac quy dinh ndi bd cua cac thanh vién trong cong ty;

- Trung thanh véi loi ich cua cong ty.
I11. K¢ hoach nim 2019 ciia Ban kiém soat

- Xem xét, giam sat viéc cong bd thong tin vé bao cdo tai chinh, tinh hinh
thuc hién ké hoach kinh doanh hang quy va ca nam.

- Xem x¢ét tinh hop ly cua cac van ban quan 1y ndi b cua Cong ty da ban
hanh.

- Kiém tra viéc thuc hién Nghi quyét cia Dai hoi co dong thuong nién dé ra.

- Xem xét viéc ky két va thyc hién céc hgp dong kinh t€, vic trién khai céc
du an dau tu, quy ché tra luong va cac quy ché quy dinh khac theo ding quy dinh
ctia Nha nuée va Diéu 18 to chirc va hoat dong ciia Cong ty.

- Duy tri su phéi hop chit ché trong hoat dong véi HPQT, Ban Giam ddc va
cac phong ban trong Cong ty.

Trén déy 1a bao cao ciia Ban kiém soat trinh truée Dai hoi dong co dong nam
2019. Ban kiém soat xin cam on va mong mudn tiép tuc nhan dugc sy hop tac cua
HPQT, Ban Giam dbc va cac phong ban chirc ning trong Cong ty tao moi diéu kién
t6t nhat, quan tam, phoi hop, cung cap thong tin dé Ban kiém soat hoan thanh nhiém
vu.

Kinh chtic Quy vi stc khoé, hanh phtic va thanh dat. Chuc dai hoi thanh
cong t6t dep!

TM. BAN KIEM SOAT
TRUONG BAN
Nguyén Thanh Tung
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PHAN III
Cac To trinh thong qua Dai hi

STT NOQI DUNG
. Phé duyét Bao cdo tai chinh da duoc kiém toan va Phan phdi loi nhuan
nam 2018;
) Chi tra thu lao cho HPQT va BKS trong nam 2018 va Ké hoach chi tra thu
lao, trich 1ap quy thuéng cho HDQT va BKS nam 2019;
3 Vé lya chon don vi kiém toan Béo céo tai chinh ndam 2019
4 Céc van dé uy quyén cho HDQT quyét dinh mot s6 ndi dung thude tham

quyén cua Dai hdi dong cd dong.
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Thue hién: TRINH PAI HQI THONG QUA

(St dung phiéu biéu quyét) Pinh Ting

TO TRINH
Vé viéc phé duyét BCTC da dugc kiém toan
va Phan phoi lgi nhuian nam 2018

Cin ctr diéu 1& Cong ty c¢d phan Cap thoat nude va Xay dung Quang Ngii;

Can cir Nghi quyét Pai hoi déng c6 dong thuong nién nam 2018 cua Cong
ty c6 phan Cép thoat nudc va Xay dung Quang Ngii (sau day goi 1a Cong ty);

Trén co sé két qua kinh doanh nam 2018 va sé liéu Béo céo tai chinh (d3 duoc
kiém toan), Hoi dong quan tri Cong ty c¢6 phan Cép thoat nudc va Xay dung Quang
Ngii kinh trinh Dai hoi dong c6 dong thong qua phuong an phan phdi loi nhuin
nam 2018 nhu sau:

1. Phé duyét BCTC da dwoc kiém toan:

Hoi déng quan tri kinh trinh Dai hoi dong c6 dong phé duyét Bao cdo tai
chinh hop nhéat nim 2018 cua Cong ty C6 phan Cap thoat nudc va Xy dung
Quang Ngdi dd dugc kiém toan boi Cong ty TNHH Kiém toan — Ké toan AAC
(Chi tiét bao cao tai chinh da duoc kiém toan dinh kém)

2. Phwong 4n phén phéi loi nhuin nim 2018

Niam 2018, két qua hoat dong san xuat kinh doanh ctia Cong ty C6 phan Cap

thoat nudc va Xay dung Quang Ngai nhu sau:

1. Tong doanh thu: 68.282 triéu dong
2. Tong chi phi: 61.478 triéu dong
3. Loi nhuan trudc thué: 6.804 triéu dong
V6i két qua nhu trén, HPQT kinh trinh DPHPCD thuong nién nam 2019
thong qua:
. Tilg % 7 S6 tién
Doi twong dwgre trich Theo | Du kién Pugec trich (d)
dieu I¢ | trich 1ap :
a) Trich lap quy dau tu phat trién 10-30% |  10% 494.200.000
b) Lap quy khen thuong va phuc loi 10-15% | 15% 741.300.000
¢) Quy thuong HDQT va BKS 3-5% 3% 148.260.000
d) Tong s6 tién chia co tirc: 3.581.761.810
+ Téng s6 ¢6 phan 20.000.000
+ Muc cb tic trén 1 cd phan 179
Kinh trinh Pai hdi xem xét thong qua./.
TM. HOI PONG QUAN TRI
Chu tich
Hoang Van Duong
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Thue hién: TRINH PAI HQI THONG QUA

(Sir dung phiéu biéu quyét) Pang Ngoc Anh

TO TRINH
V/v chitra tién thu lao cho Hgi dong Quan tri va Ban Kiém soat nam 2018
va ke hoach chi tra thu lao, trich 13p quy thwéng cho HDQT va BKS nam 2019

Cin cir diéu 1é Cong ty ¢6 phan Cap thoat nude va Xay dung Quang Ngii;

Can ctr Nghi quyét Dai hoi dong c6 dong thuong nién nam 2018 cta Dai hoi
ddng c6 dong Cong ty c¢d phan Cap thoat nuéc va Xdy dung Quang Ngii (sau day
goi la Cong ty);

Trén co so két qua hoat dong san xuét kinh doanh nam 2018 di dugc kiém
toan bdi Cong ty TNHH kiém toan va ké toan AAC thuc hién;

Hoi dong quan tri Cong ty co phan Cap thoat nudc va Xay dung Quang Ngii
trinh Pai hoi déng cd dong vé viée chi tra thu lao, tién thuéng cho Hoi ddng quan
tri va Ban Kiém soat nim 2018 va ké hoach chi tra thu lao, trich 1ap quy thuong
cho HDQT, BKS Coéng ty ndm 2019 nhu sau:

I - Bao cao tinh hinh chi tra thu lao cho HPQT va BKS nam 2018:

- Theo Nghi quyét: Tong muc thu lao dugc trich dé tra cho HPQT va Ban
kiém soat 1a 11.78 % trén loi nhun sau thué ca nim 2018.

- Két qua thuc hién:

+ Thanh vién HDQT: 05 nguoi,
+ Ban kiém soat: 03 ngudi

Trong nam da chi cho cac hoat dong cuia HPQT, BKS va tra tién thu lao cho
cac thanh vién 1 582.156.000 dong
II - Pé nghi mirc thi lao, mirc thwéng cho HPQT va BKS nim 2019

1. Can ctr dé xac dinh muc thu lao, muc trich 14p quy tién thuéng cho Hoi
ddng quan tri va Ban kiém soat nam 2019:

- S6 luong thanh vién HPQT va Ban kiém soat van gitr nguyén 8 nguoi.

- K& hoach hoat dong san xuét kinh doanh va xay dung co ban nam 2019
dugc Pai hoi dong co dong thong qua.

- Tiép tuc phat trién thi trudng cap nude, bd sung va thay thé ngudn nudc
khai thac. Pau tu hoan thién cic Tram xu 1y nudce.

- Phéi hop véi cac don vi lién quan tién hanh 1ap cac thi tuc ban cd phan dé
thoai von theo chi truong cia UBND tinh.

- Trién khai thi cong cac hang muc Dy 4n M& rong HTCN thanh phd Quang
Ngii, ning cong sudt tir 20.000 m*/ngd 1én 45.000 m*/ngd
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Tir d6 doi hoi HPQT phai nd lyc lanh dao Cong ty vuot qua kho khin dé
hoan thanh nhi¢m vu dugc giao.
2. Hoi dong quan tri dé nghi:

a) Mitc chi tra tién thit lao cho HDOT va Ban kiém sodt nam 2019:

- Pé c6 ké hoach quan 1y chi phi ngay tir dau nam, Hoi dong quan tri Cong ty
dé trinh Pai hoi dong cb dong phé duyét mire thu lao cho HPQT va Ban kiém soat
nam 2019 nhu sau:

+ Chu tich Ho1 dé)ng quan tri: H¢ $6 2.5 lﬁn/thémg

+ Thanh vién HDQT: Heé s6 2.0. 1an/thang

+ Truéng Ban kiém soat: Hé s6 2.0 lan/thang

+ Thanh vién Ban kiém soat: Hé s6 1.5 lan/thang

+ Thu ky Hoi déng quan tri: ~ Hés6 0.2. 1an/thang

(Cdc hé s trén dwoc tinh trén mirc lwong t6i thiéu ving do Nha nuée quy
dinh va chi tra hang thang)

b) Mike trich ldp quy tién thuéng: Ap dung cho Hoi ddng quan trj va Ban kiém
soat Cong ty khi hoan thanh va hoan thanh vugt murc chi tiéu ké hoach loi nhuén
do Pai hdi dong cb dong giao, cu thé:

- Hoan thanh ké hoach: Thudng 3% loi nhuan sau thué cua Cong ty;

- Hoan thanh vuot mutc ké hoach: Thuéng hoan thanh ké hoach va thudng
thém 10 % té)ng s6 1gi nhuén sau thué vuot ké hoach cua Cong ty.

Mirc phan phdi cu thé cho mdi thanh vién giao HPQT Cong ty quyét dinh.
Kinh trinh Pai hoi1 déng ) dong xem xét, chép thuan./.
TM. HQI PONG QUAN TRI
Chau tich
Hoang Van Duong
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CONG TY CP CAP THOAT NUOC Thyec hi¢n: TRINH DAI HQI THONG QUA
VA XAY DUNG QUANG NGAI (Str dung phiéu biéu quyét) Lan Anh

Qudng Ngdi, ngay .. thang 5 nam 2019

TO TRINH
V.v lua chon don vi kiém toan cac BAo cdo tai chinh nim 2019
ciia Cong ty Co phan Cap thoat nwée va Xay dung Quiang Ngii
Can ctr Luat Doanh nghiép, Luat sb: 68/2014/QH13 ngay 26/11/2014 da
duoc Quéc hoi nudc Cong hoa xa hdi chu nghia Viét Nam khoa XIII, ky hop tha 8
va co hi¢u lyc tir ngay 01/7/2015;
Cin cr Diéu 1& Cong ty ¢6 phan Cép thoat nudc va xdy dung Quang Ngii;
Can ctr chirc nang nhi¢m vu ctia Hoi déng Quan tri
Thuc hién cac nghia vu dugc quy dinh tai diéu 18 Cong ty va cac quy dinh
ctia phap luat,Cong ty C6 phan C6 phan Cap thoat nudc va Xay dung Quang Ngii
kinh trinh Pai hoi1 phé duyét danh sach cac cong ty kiém toan thyc hién kiém toén
bao cao tai chinh nam 2018 nhu sau:

T Tén cong ty Dia chi
01 (Cong ty TNHH Kiém todn va Kétoan AAC |0 75-80 duong 30 thang 4, Q.Hai Chau,
Tp.Da Nang

Téang 12 thap Tay, toa nha Hancorp Plaza,
s6 72 Phan Pang Luu, Cau gidy, Ha Noi
S6 23, 2 Quach Vian Tuan, Phudng 12,
Tan Binh, Tp.H6 Chi Minh

02 (Congty TNHH Kiém toan TTP

03 (Cong ty TNHH Kiém toan FAC

1.Cac tiéu thire lua chon cong ty kiém toan ddc lap

Hoi déng quan tri dé xuét tiéu thire lya chon don vi kiém toan doc lap nhu sau:

- Chon mét don vi kiém toan dugc phép hoat dong tai Viét Nam va dugc Uy
ban Chimg khoan Nha nudc chap thuan kiém toan cho cac to chirc phat hanh, t6
chtic niém yét.

- La mdt trong nhiing cong ty kiém toan hang dau; cé uy tin vé chat luong
kiém toan; c6 nhiéu kinh nghiém kiém todn cac BCTC trong linh vuc nganh cip
nudc, theo cac quy dinh cua cac chuan muc ké toan, hé théng Ké toan Viét Nam
(VAS).

- Poi ngii kiém toan vién c6 trinh d6 cao va nhiéu kinh nghiém; dap tng dugc yéu
cau cua Cong ty CP Cép thoat nudc va XD Quang Ngai vé pham vi va tién do kiém toan
va c¢6 muc phi kiém toan hop 1y phtt hop véi chat lugng kiém toan .
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2. Pé xuit PHPCPD thong qua viéc lwa chon cong ty kiém toan

- Vo1 cac ti€u chi néu trén, HDQT Cong ty kinh trinh Pai hoi lya chon Cong
ty TNHH Kiém toan va Ké toan AAC c6 tru so tai Lo 78-80 dudng 30 thang 4,
Quan Hai Chau, Thanh phé DPa Nang 1a don vi thuc hién kiém toan cac Bdo céo tai
chinh nam 2019 cta cong ty.

- Mtrc phi kiém toan, giao cho Giam dc Cong ty thuong thao va thuc hién
ky hop ddng véi Cong ty TNHH Kiém toan va Ké toan AAC 1a don vi duge chon.

Kinh trinh Pai hoi d6ng c6 dong xem xét va thong qua./.
TM. HOI PONG QUAN TRI
Chu tich
Hoang Van Duong
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Thue hién: TRINH PAI HQI THONG QUA

(Sir dung phiéu biéu quyét) Lan Anh

V.v Cac van dé iy quyen cho Hoi dong Quan tri quyet dinh
mot s ndi dung thudc thAm quyén ciia Pai hoi dong co6 dong

Kinh giri: PATI HOI PONG CO PONG

Can ctr Luat doanh nghiép sb 68/2014/QH13 ngay 26/11/2014 cong bd tai
ky hop thtr 8 khoa XIII cua Quéc hoi nude Cong hoa Xa hoi Chu nghia Viét nam
va cac van ban c6 lién quan;

Cin ctr Diéu 1¢ ciia Cong ty CP Cip thoat nudc va Xay dung Quang Ngii;

Nham dam bao sy linh hoat trong viéc quan tri, diéu hanh hoat dong cua Cong
ty, chu dong nam bat nhimg co hoi deé phét trién kinh doanh, Hoi dong Quén trj
(HPQT) kinh trinh Dai hoi dong co dong (BHDCD) uy quyen cho HPQT dugc chu
dong quyét dinh, thuc hién mot s quyén va nghia vy thude thdm quyén ctia PHDCP
gitta hai phién hop thuong nién 2019-2020. Cy thé:

1. Chu dong diéu chinh cac chi tiéu Kinh doanh va Ngan sach hoat dong kinh
doanh nam 2019 cho phu hop véi dién bién thi trudng, chinh sach kinh té vi
mo va quy dinh cta phép luat;

2. Chu dong xay dung va ban hanh cac Quy ché, Qui dinh cua Cong ty co lién
quan dén ché do chiph sach, cong tég to chirc hoat dong, cong tac nhan su,
phan cong va phan cap nhiém vy, quyén han, dinh muc, don gia &p dung.

3. Quyét dinh viéc t6 chirc co ciu, to chire bd may quan tri va diéu hanh, déng
thoi quyét dinh viéc ban hanh, diéu chinh, bo sung stra d6i cac Qui ché nhu:
Quy ché lao dong, Quy ché dau tu, Quy ché tai chinh, ... va céc hoat dong
cua Cong ty;

Céac van dé& dugc uy quyén néu trén s& dugc HPQT thuc hién theo phuong
thire va nguyén tac phi hop véi quy dinh cua Piéu 18 Cong ty va cac quy dinh c6
lién quan ctia phap luat. Hoi dong Quan tri c6 trach nhiém béo céo tinh hinh thuc
hién cic n6i dung néu trén (néu phat sinh) trude Pai hoi dong c6 dong tai phién
hop gan nhat.

Kinh trinh PHDPCD xem xét cho ¥ kién va thong qua.

Tran trong cam on./.

TM. HOI PONG QUAN TRI
Chau tich
Hoang Van Duwong
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PHAN IV
STT NOI DUNG
1 Bién ban Dai hoi déng cd dong thuong nién ndm 2019
2 Nghi quyét Pai hoi dong c¢6 dong thuong nién ndm 2019
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‘ BIEN BAN HQP DAI HQI
PONG CO PONG THUONG NIEN NAM 2019
Cong ty co phan Cap thoat nwéc va XAy dung Quang Ngii

Hom nay, vao lic 8 gio 00 phut ngay 25 thang 5 nam 2019 tai hoi truong
Cong ty c¢b phan Cap thoat nude va Xay dung Quang Ngii, s6 17- Puong Phan Chu
Trinh- Thanh phd Quang Ngai dd dién ra Pai hoi dong c6 dong thuong nién nam
2019.

Pai hoi tién hanh chao co, tuyén bd 1y do, gi6i thiéu dai biéu.
I- THU TUC VA NGHI THUC KHAI MAC
1. Ban té chirc Pai hoi:

- Gi6i thiéu danh sach Ban kiém tra tu cach c6 dong

1. Ong: Nguyén Ping Po

Pai hoi dd biéu quyét thong qua danh sach néu trén véi ty 18 100% tan
thanh.

2. Ban kiém tra tw cach C6 dong:
- Poc bién ban kiém tra tu cach c6 dong;
+ S6 luong c6 dong va ngudi dugc uy quyén tham du dai hoi: ...co dong.

+ Tuong tng voi s6 lugng c6 phan sé hitu va dugc uy quyén la: ...... co
phan, chiém .....% s6 c6 phan c6 quyén biéu quy¢t.

Pu diéu kién tién hanh Dai hoi theo quy dinh ctia Phap luat va Diéu 1é Cong ty.
3. Ban T6 chirc Pai hji:
- Chao c0, tuyén bd 1y do, gidi thiéu dai biéu va khach moi..
- Gié6i thiéu danh sach Poan Chu tich, Ban Thu ky, Ban Kiém phiéu
Poan chu tich

1. C)ng Hoang Van Duong Chu tich HPQT, Chu toa Pai hoi
2. Ong Piang Ngoc Anh Thanh vién HDQT
3. Ba Pham Thi Lan Anh Thanh vién HDQT

Ban Thu ky
1. Ong V& Xuan Vil TV Ban Kiém Soat — Truéng ban
3. Ba Pham Thi Duyén Thanh vién

Pai hoi biéu quyét 100% nhat tri thong qua danh sach nhan sy trén.
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4. Ban T6 chirc
- Trinh bay Chuong trinh nghi su va Quy ché 1am viéc tai Pai hoi.

Dai hoi biéu quyét thong qua Chuong trinh nghi sy va Quy ché lam viéc tai
dai hoi véi ty 1€ 100% tan thanh.

II1 - NOI DUNG DAI HOI
1. Ban t6 chitc kiém tra tw cach ¢é dong cong bo:

+ S0 lwong c6 déng va nguoi dwoc uy quyén tham du dai héi tai thoi diém
tien hanh bau cur va biéu quyét cac noi dung trinh Dai hoi. ...co dong.

+ Tuong ung voi 6 lwong co phan SO hitu va dwgc uy quyén la: ......co
phan, chiém .....% s6 co phdn cé quyén biéu quyét.

thay mat ban t6 chic béo cdo két qua kiém tra tu cach C6 dong va diéu kién tién
hanh Dai hoi:

+ Tong sO c6 phan theo von diéu 1é cua Cong ty: 20.000.000 cb phan.

+ Tong 6 ¢6 dong dugc trigu tap: 122 c¢d dong véi 20.000.000 ¢6 phan bicu
quyét (twong tng 100% von diéu 18 )

+ 86 ¢ dong co mat:....... cd dong hién dang nam giir va duoc uy quyen la
................ co phan, tuong tng .........% tong sd cd phan co quyen biéu quyét.

Nhu vay theo qui dinh ctia Luat Doanh Nghiép 2014 va Diéu 1é Cong ty, Dai
hoi dong cd dong thudng nién nim 2018 cua Cong ty cd phan Cap thoat nudc va
X4y dung Quang Ngii 1 hop 1¢, hop phap va du diéu kién tién hanh.

_ Ban t0 chire gidi thiéu doan Chu tich, Ban Thu ky dai hoi, Ban Kiém phicu
bau cu va lay biéu quyét bang gio tay cua DPai héi, gom:
X Bqdn Chu tich:
1. Ong: Hoang Van Duwong ~ — Chu tich HDQT — Chu tri dai hoi;

2.0ng: Pang Ngoc Anh — Thanh viéen HDQT;
3. Ba :Pham Thi Lan Anh ~ — Thanh vién HDQT-Dai dién phan vén NN tai
DN
* Ban thu ky dai hoi:
1. Ong: V6 Xudn Vi — Trudng ban TK;
2. Ba: Pham Thi Duyén — Thanh vién

*Két qua biéu quyét: 100% Cé déng ¢6 mat dong v.
- Ong Nguyén biang Do — Thong qua chuong trinh Pai hoi va phd bién quy
ché lam viéc cua Dai hoi.
2. Thong qua chwong trinh Dai hoi
Pai hgi danghe ong ..., — Thay mat Poan chu tich doc
chuong trinh Pai hoi dong Co dong thuong nién nam 2019, bao gom:
+ Trinh bay cdac Bao cdo:
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- B4o c4o Tong két hoat dong san xuét kinh doanh ctia Ban Giam ddc trong nam 2018
va Phuong hudng nhi¢m vu trong nam 2019

- B4o cdo Hoat dong cuia Ho1 dé)ng Quan tri trong nam 2018 va Ké hoach hoat dong
trong nam 2019.

- B4o cao hoat dong ctuia Ban Kiém soat trong nam 2018 va ké hoach hoat dong trong
nam 2019
+ Thong qua cac To trinh:

- T& trinh thong qua Béo céo tai chinh kiém todn nam 2018; Phan phéi loi nhuan nim
2018;

- T trinh thong qua phuong an chi tra thu lao HPQT, BKS trong nam 2018 va du toan
nam 2019;

- To trinh thong qua lya chon don vi kiém toan BAo céo soat xét ban nién va bao céo tai
chinh ndm 2019

- T& trinh Uy quyén cho HPQT quyét dinh mot s6 ndi dung thude tham quyén ciia Dai
hoi dong co dong.

Pai hoi da théng nhat ndi dung chuong trinh nghi su ctia Dai hoi chinh thie.
Tong s biéu quyét:

Tan thanh i ........ %
Khong tan thanh ~ :........ %
Y kién khac i ........ %

I. TRINH BAY CAC BAO CAO VA TO TRINH TAI PAI HOI
1. Thong qua Béo cao két qua san xuat kinh doanh nim 2018 va Ké hoach nam
2019 cua Cong ty

Voi ...... ¢ phan dong ¥ tuong duong 100% tong s co phan c6 quyén biéu
quyét ctia cac C6 dong tham dy va Uy quyén tai Dai hoi.

Mot sb chi tiéu tom tat nhu sau:

&t Vi TII-II;II?ZI;EN o219
1. Tong doanh thu: Tr.dong 68.282 66.000
1.1-Doanh thu nuéc sach 54.724 57.000
1.2- Doanh thu XL hoat dong bén ngoai 5.797 7.000
1.3-Doanh thu khac 7.761 2.000
2. Tong loi nhuan sau thué Tr.dong 4.942 4.992
gég;utlﬂrjllgpc‘%irrll;tc}{uﬁn/ thang cua nguoi lao Tr.dong 9.2 8.0
4. Ti 1& chia c0 tirc % 1,79 1,79
5. Mitc ¢6 tire/1 ¢6 phan Pong 179 179
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2. Thong qua Bao céo vé Cong tac quan tri nam 2018 va ké hoach nam 2019 cua
Hoi dong quan tri Cong ty.

Véi ...... c¢b phan dong ¥ twong duong 100% tong s6 co phan ¢ quyén biéu
quyét cta cac Co dong tham dy va Uy quyén tai Dai hoi.
3. Thong qua Béo cao hoat dong nam 2018 va Ké hoach hoat dong nam 2019, bao
céo tu danh gia ctia Ban kiém soat

Véi ...... ¢ phan dong ¥ tuong dwong 100% tong s6 co phan c6 quyén biéu
quyét cta cac Co dong tham dy va Uy quyén tai Dai hoi.
4. Théng qua Bao cdo tai chinh da duoc kiém toan ndm 2018 va Phuong 4n phan
phéi lg1 nhuén nam 2018 theo ndi1 dung T trinh tai Pai hoi

Véi...... ¢ phan dong ¥ twong duong 100% tong s6 co phan c6 quyén biéu
quyét cta cac Co dong tham du va Uy quyén tai Dai hoi.

Mot s6 chi tiéu tom tit nhu sau:

Tilé % AR
Déi tuong duoc trich Theo | Du kién 50 W
' [ X e Puoc trich (d)
dicu 1¢ | trich lap
a) Trich 1ap quy dau tu phat trién 10-30% | 10% 494.200.000
b) Lap quy khen thuong va phic loi 10-15% | 15% 741.300.000
¢) Quy thuong HPQT va BKS 3-5% 3% 148.260.000
d) Tong sb tién chia co tirc: 3.581.761.810
+ Tong s6 ¢o phan 20.000.000
+ M cd tic trén 1 ¢6 phan 179

5. Thong qua muc thi lao HPQT va BKS nam 2018 va K& hoach chi tra thu lao,
trich 1ap quy thudéng cho HPQT va BKS ndm 2019 theo nd1 dung T¢ trinh tai Pai
hoi
Véi ...... ¢ phan dong ¥ twong duong 100% tong s6 co phan ¢ quyén biéu
quyét cta cac C6 dong tham du va Uy quyén tai Dai héi.
Mot sb chi tiéu sau:
- Tong mure thi lao cho HDQT va Ban kiém soat ndm 2018: 582.156.000 dong
- Mitrc thu lao cho HPQT va Ban kiém soat nim 2019 nhu sau:
+ Chu tich Ho1 dé)ng quan tri: H¢ $6 2.5 lém/théng
+ Thanh vién HDQT: Heé s6 2.0. 1an/thang
+ Trudng Ban kiém soat: Heé s6 2.0 1an/thang
+ Thanh vién Ban kiém soat: Hés6 1.5 lan/thang
+ Thu ky Hoi dong quan tri: ~ Hésé 0.2. 1an/thang
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(Céc hé so trén dwoc tinh trén mikc lwong toi thiéu ving do Nha nude quy
dinh va chi tra hang thang)

- Mike trich Idp quy tién thuéng: Ap dung cho Hoi déng quan tri va Ban
kiém soat Cong ty khi hoan thanh va hoan thanh vuot muac chi tiéu ké hoach loi
nhuan do Pai hdi dong cd dong giao, cu thé:

- Hoan thanh ké hoach: Thuong 3 % loi nhuan sau thué cua Cong ty;
- Hoan thanh vuot mac ké hoach: Thudéng hoan thanh ké hoach va thudng
thém 10% téng s6 loi nhuén sau thué vuot ké hoach cua Cong ty.
Mirc phan phdi cu thé cho mdi thanh vién giao HDQT Cong ty quyét dinh.
6. Thong qua viéc uy quyén cho HPQT lga chon Céng ty kiém toan thuc hién
kiém toan Béo c4o tai chinh ndm 2019 theo noi dung To trinh tai Pai hoi.

Véi ...... ¢ phan dong ¥ tuong duong 100% tong s6 co phan c6 quyén bicu
quyét cua cac Co dong tham du va Uy quyén tai Dai hoi.

7. Thong qua Uy quyén cho Hoi dong Quan tri quyét dinh mot sd ndi dung thudc thim
quyén ctia Pai hoi ddng c6 dong theo ndi dung T trinh tai Dai hoi

Véi ... c¢b phan dong ¥ tuong du:ong 100% tong sb c6 phan cb quyén biéu
quyét ctia cac C6 dong tham du va Uy quyén tai Dai hoi.

III. THONG QUA BIEN BAN, NGHI QUYET PAI HQI PONG CO PONG

THUONG NIEN NAM 2019 VA BE MAC PAI HOI

- Ong: V6 Xudn Vii doc bién ban Dai hoi dong cd dong thuong nién nam 2019.
Dai hoi biéu quyét thong qua Bién ban Pai hoi déng cd dong thuong nién

nam 2019 voi ty 1€ nhu sau:

Tong s6 biéu quyét:

Tan thanh W %
Khong tan thanh : ... %
Y kién khac ~ . %

- Ong: V6 Xudn Vii doc Nghi quyét DPHPCP thudng nién nim 2019.
Pai hoi bicu quyét thong qua Nghi quyét Pai hoi dong c6 dong thudng nién
nam 2019 véi ty 1€ nhu sau:
Tong so biéu quyét:

Tan thanh .48

Khong tan thanh  : ... %

Y kién khac e %
- Ong: Ping Ngoc Anh Thay mit Poan chi tich tuyén bd bé mac Dai hoi.
Dai hoi két thac vao hdi ................ cung ngay.

TM. DOAN CHU TICH
TM. T6 Thu ky Pai hoi DAL HOI BPONG CO PONG
Chu tich HbQT

Hoang Van Duong
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CONG TY CP CAP THOAT NUOC ~ CONG HOA XA HQI CHU NGHIA VIET NAM
VA XAY DUNG QUANG NGAI Doc 1ap — Tw do — Hanh phuc

S6: 011/2019/NQ-PHDPCD Quing Ngii, ngay 25 thang 5 nam 2019

(DU THAO)
NGHI QUYET

CUA PAI HQI PONG CO PONG THUONG NIEN NAM 2019
Cong ty co phan Cap thoat nwéc va Xay dung Quang Ngai

Can ct Luat doanh nghiép sb 68/2014/QH13 ngay 26/11/2014 cong bd tai
ky hop thtr 8 khoa XIII cua Quéc hoi nudc Cong hoa Xa hoi Cha nghia Viét nam
va cac van ban co6 lién quan;

Can ctr Diéu 18 ciia Cong ty CP Cép thoat nudc va Xay dung Quang Ngai;

Can ctr Bién ban hop Dai hoi dong c6 déng thuong nién nim 2018 cua Cong ty
c¢d phan Cap thoat nude va Xay dung Quang Ngii ngay 25 thang 5 ndm 2019.

QUYET NGHI:
Piéu 1. Thong qua Bao céo két qua san xuit kinh doanh nim 2018 va Ké
hoach nam 2019 cua Cong ty
Véi ...... c¢b phan dong ¥ tuong duong 100% tong s6 ¢d phan ¢ quyén biéu
quyét cta cac C6 dong tham du va Uy quyén tai Dai hoi.
M0t s6 chi tiéu tom tit nhu sau:

T vl TII—II;II?ZI(—}EN oo
1. Toéng doanh thu: Tr.dong 68.282 66.000
1.1-Doanh thu nuéc sach 54.724 57.000
1.2- Doanh thu xay lap 5.797 7.000
1.3-Doanh thu khac 7.761 2.000
2. Tong loi nhuan sau thué Tr.dong 4.942 4.992
g@,g;z ;1;?% grl;ht }fluém/ thang ctua nguoi lao Tr.ddng 9.2 8.0
4. Ti 1& chia c0 tirc % 1,79 1,79
5. Mitc ¢6 tire/1 ¢6 phan Pong 179 179
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Diéu 2. Thong qua Bao céo vé Cong tac quan tri nam 2018 va ké hoach nim
2019 cua Hoi dong quan tr1 Cong ty.

Véi ...... c¢b phan dong ¥ tuong duong 100% tong sb c6 phan cd quyén biéu
quyét cta cac Co dong tham dy va Uy quyén tai Dai hoi.

Piéu 3. Thong qua Bao céo hoat dong nam 2018 va Ké hoach hoat dong
nam 2019, bao cédo ty danh gia cua Ban kiém soat

Véi ...... c¢b phan dong ¥ tuong dwong 100% tong s6 co phan ¢ quyén biéu
quyét cta cac Co dong tham du va Uy quyén tai Dai hoi.

Piéu 4. Thong qua Bio cdo tai chinh di dugc kiém toan nim 2018 va
Phuong an phan phéi loi nhuan nam 2018 theo ndi1 dung T¢ trinh tai Pai hoi

Véi...... ¢ phan dong ¥ twong duong 100% tong s6 co phan c6 quyén biéu
quyét cta cac Co dong tham du va Uy quyén tai Dai hoi.

Mot s6 chi tiéu tom tit nhu sau:

Tilé % AW,
P6i twong dwoc trich 4 50 Kl
yng aue T‘h co D}r k“in Pugec trich (d)
diéu 1¢ |trichlap
a) Trich 1ap quy dau tu phat trién 10-30% | 10% 494.200.000
b) Lap quy khen thuong va phuc loi 10-15% | 15% 741.300.000
¢) Quy thuong HDQT va BKS 3-5% 3% 148.260.000
d) Tong s tién chia cb tirc: 3.581.761.810
+ Téng s6 ¢6 phan 20.000.000
+ Muc b tic trén 1 ¢o phan 179

Picu 5. Thong qua muc thu lao HDQT va BKS nam 2018 va Ké hoach chi
tra thu lao, trich 1ap quy thuéng cho HPQT va BKS nam 2019 theo nd1 dung To
trinh tai Pai hdi

Voi ...... ¢ phan dong ¥ twong duong 100% tong s ¢6 phan ¢ quyén biéu
quyét ctia cac C6 dong tham du va Uy quyén tai Pai hoi.

Mot sb chi tiéu sau:

- Tong murc thi lao cho HPQT va Ban kiém soat nam 2018: 582.156.000 dong

- Mitrc thu lao cho HPQT va Ban kiém soat nim 2019 nhu sau:

+ Chu tich Hoi dong quan tri:  Hé s6 2.5 lan/thang

+ Thanh vién HPQT: Hé s6 2.0. lan/thang
+ Truong Ban kiém soat: Hé s6 2.0 lan/thang
+ Thanh vién Ban kiém soat: Hé s6 1.5 lan/thang
+ Thu ky Hoi dong quan tri: ~ Hé s6 0.2. lan/thang
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(Céc hé so trén dwoc tinh trén mikc lwong toi thiéu vimg do Nha nude quy
dinh va chi tra hang thang)

- Mukc trich Idp quy tién thuéng: Ap dung cho Hoi déng quan tri va Ban
kiém soat Cong ty khi hoan thanh va hoan thanh vuot muac chi tiéu ké hoach loi
nhudn do Pai hdi dong ¢ dong giao, cu thé:

- Hoan thanh ké hoach: Thuong 3 % loi nhuan sau thué cua Cong ty;
- Hoan thanh vuot mac ké hoach: Thudéng hoan thanh ké hoach va thudng
thém 10% téng s6 loi nhuén sau thué vuot ké hoach cua Cong ty.
Mitc phan phdi cu thé cho mdi thanh vién giao HDQT Cong ty quyét dinh.
Piéu 6. Thong qua viéc lua chon don vi kiém toan thuc hién kiém toan céc
Bao cdo tai chinh nam 2019 theo ndi dung To trinh tai Pai hoi.

Véi ...... ¢ phan dong ¥ tuong duong 100% tong s6 co phan ¢ quyén bicu
quyét cua cac Co dong tham du va Uy quyén tai Dai hoi.

Diéu 7. Thong qua Uy quyén cho Hoi dong Quan tri quyét dinh mot s6 ndi dung
thudc thim quyén ciia Dai hoi ddng cb dong theo ndi dung T& trinh tai Dai hoi

Véi ... c¢b phan dong ¥ tuong duong 100% tong s6 co phan ¢ quyén bicu
quyét ctia cac C6 dong tham du va Uy quyén tai Dai hoi.

Piéu 8: Nghi quyét nay duoc Pai hoi dong co dong thong qua va cb hiéu luc
tir ngay 25/5/2019.

Ho1 déng quan tri can cu theo Nghi quyét chi dao, to chic thuc hién cac ndi

dung da duogc cac Co dong nhét tri thong qua tai Pai ho1 mot cach hi¢u qua./.

* Noi nhan: TM. PAI HOI PONG CO PONG
- Cde 6 dong QNW; CHU TQA - CHU TICH HPQT

- UBCKNN, HNX,VSD;
- Cong ty CP CTN va XD QN;
- Luu.

Hoang Van Duwong
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PHAT BIEU BE MAC
PAI HOI CO PONG THUONG NIEN 2019
(Cua Chu tich HPQT Cong ty)

Kinh thwa Quy vi dai biéu - Quy vi c6 dong!

Sau mot budi lam viée khan truong, tich cuc, dan chu va trach
nhiém cao, Pai ho1 dong c6 dong thwong nién cua Cong ty CP Cap
thoat nudc va Xay dung Quang Ngai da thanh cong.

Pai hoi dd xem xét, quyét dinh nhirng ndi dung quan trong ma
moi ngudi déu quan tam - mong doi.

Thay mat Hoi dong quan tri, Ban kiém soét, Ban diéu hanh Cong
ty, t01 Xin tran trong cdm on su c6 mat cua Quy ¢ dong s& hiru hodc dai
dién so hiru, Quy khach moi; tran trong tiép nhan cac v kién dong gop, xay
dung cua Quy vi co déng va dai biéu.

T6i chan thanh cam on cac thanh vién trong Ban t6 chirc, CBNV
Cong ty CP Cép thoat nuoc va Xay dung Quang Ngai da phoi hop
chuan bi moi mit vé tai liéu, phuong tién vat chat — ky thuat gop phan
tich cuc vao su thanh cong cua Dai hoi.

Kinh thwa Quy vi,

Pai hoi cua chang ta dén day 1a két thuc. Trén co s& phan tich,
danh gia, du bao nhitng thuan lgi, khd khan trong thoi gian té1, ching
to1 cam két phan dau hoan thanh cac chi tiéu ma Pai hoi da dé ra cho
nam 2019 & muc cao nhat.

T6i xin tuyén bd bé mac Pai hoi ddng co6 dong thuong nién 2019.

Kinh chic Quy vi Co dong, Pai biéu stc khoe, hanh phuc va
thanh dat trong cong viéc.

Trdn trong cam on./
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PHAN V

STT

NOI DUNG

Bao cao Tai chinh nam 2019
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CONG TY CO PHAN CAP THOAT NUGC
VA XAY DUNG QUANG NGAI

Bio ciao tai chinh
Cho néam tai chinh két thic ngay 31/12/2018
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CONG TY OO PHAN CAPF THOAT MUGC vA XAY DYNG QUANG RGAI BAQ CA O TAL CHINE
17 Plsan Chu Trinh, Thanh pht Quing Ngai, Tink Quing Nyt Cha nlim 837 chink kér thiic ppdy 307122008

BAO CAO CUA BAN GIAM DOC

Ban Gidm &8¢ Céng ty C8 phin Clp thods nande v Xhy dymg Gudng Neii cdng bb bio cho ndy clng wii
Béo edo 1Al chinh 43 dwge kidm todn cho nlim thi chinh két thie nghy 31/12/2018.

Thiing tin khab gudt

Chng ty Ch Er:!.ﬂlpthnil mrde vi Xy dyng Quing Ngsi (sau ddy goi tiit 14 “Clng ©") dugc thimh Bp
Iném oo sd ob ph hﬁaﬂmnhng}ﬁﬁglﬂﬁmﬂtfctnglymﬂimmﬂ&uhviﬁn thodt mude v iy
dymg Cruing Ngi) theo Quyét dinh sb 1 5240B-UBHD ngiy 0342/2010 cta Uy ban Mhén dén Tinh Qung
Mghi. Cﬁlﬁty]ﬁdﬁnvi hach todn d5¢ lip, hoat ding theo Gifly chimg nhin ding k¥ doanh nghiép céng ty
¢b phin =6 4300326264 nghy 24022010 cda S& Eé hopeh v Pl fr Tinh Quing Ngsi, Lujt Doanh
nghiép, Dibu 1§ Cong ty vA chc quy djsh phip k¥ hifn hinh cd lién quan. Tt khi thinh l&ﬂﬁnnﬁyﬂwfr

48 2 ln didu chinh Gifly chirng nhin ding ky doanh nghifp vi lin 8Bu chinh nhit who ngiy
ZII0201 7.
Fin didn 1§ 200.000,000.000 Afng

Vilm gdp thore o #dn ngdy 30/02/20018: 200.000.000.000 ding

Céng ty duge chiip thuin giao dich of phidu phd thiag fén thi treimg UPCOM tai 8& Giso dich Chimg
khodn Ha M4 theo Quyét dinh 56 854/0E-SGDHN ngky 19122016 whi mi chimg khodn L& QNW.

Trp sd chink

= Pra chi: &4 17 Burimg Phan Chu Trinh, Phadmg Mguyla NMghiém, Thinh phi Quing Neii, Tinh
Quadng Ngh&i, Vige Nam

s  Difn thogi: (84) 0255 3822653

s Fax: (34) 0255 3822652

s E-mail: CapnaCqn EiEEmail com

Ngdok nghé kink doanh chink

# FKhai thic, o b vi cung cép nade;

e Xy dyng clng trloh cong ich: Bdu tu xby dymg céde cing irinh cdp thodt nrde — Thi cling 1&p A hi
théng difn 2201 5KV cho cbng trink chp nude;

# v dymg cng trinh k? thubt diin dpng khic: Thi céng xby dyng chic clng trinh cilp thait meoc;
# Liip A3t hi thing chip, thokt mede, 16 swdi vi didu hba khiag khi: Lip At b théng cip, thodt mudc;

s Béin bubda vit lign, thife bj lip 43t khic trong xiy dyng: Kink dosnk thidt bj lp 434 b théag cdng trinh
chp thodt nude;

» Hopt d8ng kifn trie v& tr vin k thsft 6 lén guan: Thift ki cieg trinh hy ting k¥ thuds (cip thant
findic

»  Déi voi nghnk aght kinh dosnh cb difu kign, doank nghiép chi hogt dfng kink doash khi b & dida
kifn theo quy dinh cia phip lugt.

Clu trive doank nghigp
Cling ty hifn c6 1 cbng ty con Céng ty THNHH Cép mréc Dang Quiit
MhEn sy

Thng 6 cling nhin vién hifn o6 dén cubi nim ki chinh & 170 ngedi. Trong 44, cin bd quin 1y 1 6 ngudi.
Trarg 1
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- R a -

= O o o D e o m e e e o s e & = =

CONG TY CO PHAN CAP THOAT NUGC VA XAY DUNG QUANG NGAT RAO CAQ TAN CHINE
I'T Phan Chu Trinh, Thismh phi Quing Meli, Tinh Quing Madi Cre adim 1 chiv kdv thric ngiy 3140 202008

BAQ CAQ CUA BAN GIAM BOC (tiép theo)

Cidc thanh wién cia H&i ddng quan i, Ban Kidm sofl, Ban Gidm &dc vi Ké min tredng trong nfim tii
chinh vi dén nghy lip Béo cfo i chinh ndy gdm cb:

H ddmg qurde eef

«  Ompg Hodng Wian Duong Chil tich Bé mhidm ngiy 10822018
+ g Hodng Van Thiing Tlstuzh widn B nhigm ngiy 10022018
«  Omg L& Huy Vil Thinh vidn B nhigm ngiy 10022018
+ Bé& Pham Thj Lan Anh Thiinh vign B mhigm ngiy 19452015
s Ong Ddng Maoe Anh Thénh wién Fid mhidm ngdy 10MZ20]1R

Hear Kifm sadfi

s Oing Mgoyén Thank Thing Trudmg ban B mhidm ngdy 198052005

s O Bng Mgos Doy Thénh vién Bl ngdy 2AM05200 8

s Ong ¥ Xudn Vi Thinh vién Fiid mhidem nggdy 2052018

s Chag Pham Binch Thng Thitnh vién B& nhigim nghy 1 H05/2015
Wi mhilam nghy 26/05/201 8

# BHa %¥a Thi Kirn Hon Thanh wiln B mhidm npdy VHDS2005

Ml mhiidam ngdy 26/05/201 8
Hrer Codature e vk K& dodur ey

»  Ong Pang Ngge Anh Chifim e B mhigm lai ngiy 25052015
o Ong Nguydn Dang Bo Pl Ciifim e B& mhigm ngiy 010272016
«  Ong Pham Binh Ting K& todn trirdng Bd mhigm ngdy 010452016

Kitm tean déc 1Ep

Bitor oo 14d chind wdy diegse kim podn beéri Cang ty THHH H.E_ém bosdin v BOE tofn ANC (T s chink: L4 78
- B0, Burimng 30 Thing 4, Quiin Hai Chau, Thanh phd DA Ning: Bidin thoai: (84) 02363655886, Fax: (84)
02363635827, Website: wow aaccom. v, Email: aacildng, vin.vm],

Tedch nhifm cia Ban Gidm dde tronp vie lg@p va trink bay Béo cdo tal chinh

Ban Gigm dbc Cdng iy chiju trach nhidm ldp w4 trink by trung thec, hpp Iy Bio cio @i chinh ndy trén co
g

s Tufin thii cde quy djnh cha che Chudn mype ké toan Vigt Mam, Ché 4 k& todn doanh mghidp Vidt Nam
wh e gquy dinh philp 1% h#in hinlh khéo of lign quan;

o Ly chon gie chinh sdch kE toan thich hop va ap dpng céic chinh sdeh 46 mée clel whit guan;
o e ra cdc phéan dodn v odee tinh k& wedn mAe ceh iop 19 wd thdin rgng:
s Lip Bio cée i chinh trén oo sd hopt ddng Bl e,

» Chin tréch nhi$m v kiém soft ndi b ma Ban Gitm dbe xéc djnh 14 cdn thids 42 dim bio cho vige lip
v trinle by Bdo cho thi chinl Khdeg b s so0 trgusg :,u:"u clo gian En hode nlfim lin.

—_—

Trang 2
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COMNG TV OO FHAN CAP THOAT NUGC VA XAY NG QUANG NGAT BAG CAG TA CHINE
7 Phan Cha Trinh, Thinh phit Qudieg Ngli, Tinh Quing Wpki Cho sl (A chinh 28 theic npdy T/ 202018

BAO CAO CUA BAN GLAM DOC (tigp theo)

Céic thinh vién cGa Ban Gidm ddc Cong ty, biing bio céo ndy xéc shin ring: Bio cho thi chinh bao g,
Biéng cln 84i ké todn, Béo cho kit qui hogt d9ag kinh doanh, Béo cho luu chayén tifn 1§ va Thayét mish
Bio céo i chinh kim theo 85 phin dsh trusg thye vi hop 1§ vé tinh hinh (4 chink cds Céng ty tsi thin
difm 31/1272018 ciing nbu két qud hogt d8ng kinh doank vk teh hlnh lus chuyén tidn 8 trong ndm thi
chink két thiic cing ngdy, phit byp vdi cée Chudn myc k# todn, Ché 45 ké todn doanh nghifp Vift Nam
hién hinh vi che qug'dinh phip 1§ 6 lién quan 3a vidc 1jp va trinh biy Bao cdo 14§ chink,

an G diic

"Oudng Ngii, ngdy 15 théug 03 ndwm 2019

Trang 3
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| CHUYEMN NEANH I{IEM TOAN KE TOANM TAI CHINH
4 Try sif chinkc L6 7R - 30, Sutng 30 Tedng 4, Oulin Hii Chile, Thish phif 03 Mg
Tab =84 (236) 3 F55 S06; Fax: «B4 (2380 3 655 BAT; Emal: asc@deg v wn; ‘Websibe bilp Jeren s comom

Bb: 300207 WBOCKT-AAC

BAO CAO KIEM TOAN DOC LAP

Kinh giric  Cie off ding, Hji ddng quin trf vi Ban Giim die
Chng ty C6 phiin Clip thoat mwde va Xay dymg Quiing Ngii

Chirng 108 df kidm toiin Bdo cdo thi chinh 14p ngdy 15032019 cda Céng ty Cb phin Cip thoat narde wa
My dympg Quing Mgl (sawn dfy goi il & “Cong ™) dinh kém b trang 6 dén trang 35, bao glim: Bing
cin ddi ké todn i ngiay 311272018, Bio cho I:;. guf hoat dfag kinh doanh, Bio cho loa ﬁhq;,.-én fign t&
v Ban thuydt minh béo cdo 14 chinh cho ném tai chinh két thic ciing ngay.

Tricch nhifm cin Ban Gidm dic

Bam Giim dbc Cing ty chiju trach nhidm vik vide LEp vi irinl by trung thyes, hop e Bao el tia chinh cia
Ching ty theo Chudin myre ké 1odn, Ché 46 ké toin doanh nghifp Viét Nam va céc quy dinh phép 15 cd lién
quean $¥n vige Hp vi trinh biy Béo cdo th chinh v chije trich nhidm & kifm sodt o b8 ma Ban Gidgm
de who dinh lh cin thift 38 dam bio cho vidc Ep vi trinh biy Béo céo tdi chink khing cb sai sit trpng
wiu do gian B hode nhdim 1fin.

Triach nhigm can Kifm toan vién

Trdich nhidm eia ching t4i la dun ra ¥ kién v& Béo céo tii chinh dya trén kit qua cha cude kidm todn.,
Ching 151 a8 tidn hank kidm todn theo che Chudn myee kifm todn Vigt Nam. Céc chofin myc ndy yéu clu
ching t4i tuin thi chufin e v cée guy dinh v& dao dice nghd nghidp, o ki hoach v& thare hign cude
kidim todn d& dat duge sy dim bho hop 19 v vige 8y Bio cio thi chinh cia Cing ty od cbn sai 861 trong
wéu hay khing

Ciing vidge kifm todn bao gdm thye hign cdc thit tpe nhim thu thip cc bing chitng kiém todn v& cic =4
Iifu va thupdt mink trén Bie cdo tai chinh, Chc thi tye kifm todn dage lya chon dua trén xét dodn cia
kiém 1odn vién, bac glm ddnh gid ri ro cd sal sd trgng yéu trong Béo oo thi chinh do gian Min hodic
nhfim Hin. Khi thee hign dénh gin cic rii ro ndy, kifm todn vién 43 xem xét kidm sobt ndl b caa Cong ty
lién quan dén vige p vi trinh bhy Bio cdo thi chinh tnang thyre, hop 1y nhilm thigt ké cée thi tpe kidm
todn phi hop véi tinh hinh thyre &, tuy nhide khéng nhim myc dich dra ra ¥ kidn w8 higu qui cin kidm
sodt ndi b cda Chng ty. Clng vilc kilm todn cfing bao gdm dénh gid tinh thich hgp cia cde chinh shch
ki todn dugre &p dung v tinh hop 1§ cia che wie toh ké toan cis Ban Gidm ddc ciling nher ddnh gid vide
trinh bity tomng thé Bio cho téi chinh.

Chiing t8i tin ll:ﬁ'nf riing cdc biing chirng kidm odn mi chiing 884 48 tha thiip dwge 13 didy di va thich hop
laen cor el cho y kit kigm fodn chs ching 16i

Y kilim ciia Kifm toan vién

Theo ¥ kign cin chimg i, xét trén cic khia canh trong yéu, Bio céo thi chinh 45 phin dnh trung thye va
hop 1§ w tinh hinh tai chinh cia Céng ty tai ngiy 311272018 cing nhur két qud hogt ding kinh doanh v
tinh hinh hou chuyén tién 8 cho nim 138 chink kit thilc ciing nghy, phi hop Chislin mye ké todn, Ché da

ki todn doanh nghidp Vigt Nam va ciic quy dinh phip B o Llign quan dén vidge Mg v rinh bdy Béo aio
tal chinh.

® Chi nhich Sl Thank phi’ HE Chl Wing: m Chil phieh bgd HY Bl Trang 4
&7 - &3 Heing Sz (Ting &, Téa mkd Hodng Ban), Oslin 1. TF HE Cal Mliek 56 (7 phifl Duy Tém, {Ting €, Ta nhd WL &), Oulie e Gy, HY M4 1
Ted: B4 (2H) 3810 2235 Fax: «B4 (285 3F10 2349 Tl <B4 {34} 3354 403 Faw <B4 24} 3324 2a02
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Wim a4 ciim nhiin manh

Ching t6i xin lun ¢ &n wfin d& trinh biy i Thuyd minh 56 3, Béo céo tdi chinh dinh kém 1 Bao ofo @i
chinh nam 2018 céa ridng Comg ty mg. Béo cdo thi chinh riéng ndy cln duge doc cing voi Bio céo 14
chinh hop nhitt niim 2018 d nguei sir dyng o6 duge cée thng tin iy $i vé tnh klah i chink hep nhit,
két qud kinh doanh hop nhét va tnh hink lua chuyén tidn 1§ hep nhit cia Cang ty.

¥ kidin kidm todn cia ching t8i khing lién quan &&n viin 38 clin nhin manh nay,

i Dedng Ti — Phi Thog Gidm dic Lé Viin Cénh — Kifm todn vikn
&4 Gidhy CN DEHN kiém todn: 1031-2018-010-1 S8 Gidy ON BEHN kidm todn. 2725-2018-010-1

£ Mg rgdy 15 thdang 0F ndon 2009

B oo ity diee doc dvieg td wiv Bl edo 187 chlels vl Thusdy mink Bdo coio dink kém Teang 5
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BAN TG CHUC - TAI LIEU HOP BAI HOI BONG CO BONG THUGNG NIEN NAM 2019
Cong ty cua Cong ty C6 phan Cap thoat nudc va Xay dung Quang Ngai (QNW)

A it

CONG TY CO PHAN CAP THOAT NUGE VA XAY DUNG QUANG NGAT
17 Phan Chu Trish, Thdnk phd Quing Nghi, Tinh Qeing Mgi

BAQ CAG TAF CHENH
Cho ndm i chink kit thde agiy 31/122018

Wil s B 02 -
Fan hish thep TT 58 2000 4777 - BIC
ngiy 2222004 cda B T chidw

BAO CAO KET QUA HOAT BONG KINH DOANH
Cho nim tai chinh kit thic ngay 31/12/2018

M Thiayit Mim 2018 Mam 2017
cHi TIEU sl mimh VIND VND
1. Doanh thu bdn king & cung cdp dich vy ol 27 60,520,855.305 60.891 665979
2. Cée khodn gidm trir doanh thu o2 - -
3, Doanh tha thudn w& hin himg & cc djch w 1 0,520, 855,305 G0.E9] B65.9T
4.  Gié vln hang bén 1 28 50,039,506 987 46.038.990.197
5, Lyinbkufn gip v bin hing & e djch vu 0 10,480, %48 318 14852 675782
6. Doanh tha kogt d8ng 1ai chink 21 29 7.761.634.947 1L512.018.753
7. Chi phi t3i chinh e 30 2.312.085,697 2.892.608.136
Trowg 45; Chi phi 137 vay 3 2 312085 697 2892 608136
8. Chi phi bin hing 25 3la 2562182083 2.425.337.167
9.  Chi phd guin 1§ doank nghiép 26 Ilb 6.309.267.042 5.128.649.012
10, Lgi nbufn thudn tir hogt dfng kinh deanb 0 T.059.048.443 SO1E. 100.220
11. Thu nhip khéc 31 32 1427610 52,763,078
12. Chi phd khiic 32 33 255,631 380 2Z.62EK.541
13. Lgi nhufn khdc 40 (254,203 T70) 30,134,537
14. Thag lyi nhudn kE todn tradc thad 50 6. B0 844,673 5.048.234,757
15. Chi phi thué THDM higén hanh 51 ad 1.862.773.121 1.393 470,908
I6. Chi phi thué TNDN hodin Lai 52 . .
17. Lgi nhufn saw thué TNDMN 60 4942071552 4554, 763,848
KE todin tredmg Mgwir lip bifn
Fhgm Binh Tang Thdi Thj Huorng
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