
CQNG HOA XA HON CHU NGHIA VIT NAM 
Dt)c lap - Tv' do - Hanh ph& 

Ha N'Oi, ngery.13thang neim 2019 

TAP DOAN DAU KHI QUOC GIA VI8; T NAM 
TONG CONG TY 

CO PHAN XAY LAP DAU III VItT NAM 

S6: 41VABC-XLDK 

BAO CAO HOAT BONG BAN KIEM SOAT NAM 2018 
VA KE HOACH NAM 2019 

Kinh 	Dai hOi ding co dong thuiing nien nam 2019 
Tong ding ty Co phan Xay lap D'au khi Vi4 Nam 

Can cir luat doanh nghiap so 68/2014/QH13 dugc Quac hOi nuac COng him xa hOi 
chu nghia Viet Nam thong qua ngay 26/11/2014; 

Can cir Dieu la to chirc hog dOng cua Tang cong ty Co phan Xay lap Dau khi Viet 
Nam dugc Dai hOi ding 63' clang thuang nien nam 2017 thong qua ngay 15/12/2017; 

Can cir vao quy the lam viac oh Ban Kiem soat; 
Ban Kiem soat Tang cong ty Co phan Xay lap Dau khi Viet Nam (PVC) xin bao 

cao Dai hOi dong c6 dong thuang nien nam 2019 ve tinh hinh thuc hian cong tac kiem 
tra, bao cao giam sat hoat Ong san xuat kinh doanh cila Ban Kiem soat PVC nam 2018 
va ke hoach hoat dOng nam 2019 nhu sau: 

PHAN I: 

KET QUA KIEM TRA GIAM SAT NAM 2018 

I. Hot di)ng ctia Ban Kiim soat nam 2018 

1. Ket qua boat dOng cim Ban Kiem soat nam 2018 
TrOng nam 2018, ten ca sa kes hoach hoat dOng da dugc Tap down phe duvet va 

Dai h6i dog c6 &mg Tang cong ty thong qua, Ban Kiem soat Tang cong ty Co phan 
Xay lap Dau khi Viet Nam da tap thing trien khai, thuc hian tat cac nhiam vu tong tam, 
ngoai viac giam sat thuang xuyen cac hoat dOng san xuat kinh doanh (SXKD) cua tong 
cong ty, Ban Kiem soat da thuc hian: 

Giam sat cac hoat dOng san xuat kinh doanh cua Tang ding ty thong qua viac 
tham du cac cuOc hop ve quan ly dieu hanh san xuat kinh doanh. 

Kiem tra, giam sat viac Man thu cac chinh sach, the dQ cua Nha nuac, cac quy 
dinh cila Tap down Dau khi Viet Nani (Tap doan), cua HOi d6ng quan tri (HDQT) 
va Ban Tang giam dac (TGD) PVC thong qua viac xem xet nghien cau cac Nghi 
quyet cua HDQT va cac quyat dinh dieu hanh hoat dOng SXKD dm Ban TGD. 

Kiem tra giarn sat cac mat hoat dOng dm Tang cong ty qua cac cuOc hop, cac van 
ban va bao cao dinh k-S1 	cac Ban chuyen mon, Ban dieu hanh va cac dim vi 
thanh vien. 

Tham gia cac cuOc hop ra soat ket qua hoat dOng san xuat kinh doanh quy I, II, 
111/2018 va ke hoach quy IV/2018 oh cac don vi thanh vien Tang cong ty, cac 
Ban dieu hanh du an dm Tang cong ty. 
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Thuc hien thAm tra nOi dung dai hei c6 dong thuang nien 2018 cua 09 cong ty con 
va cac the cong ty lien ket, cong ty dau to tai chinh. 

Tham gia hop ThAm dinh bao cao tai chinh 6 thang va nam 2018 tren ca sa bao 
ea() tai chinh ke toan oh Tang cong ty va Bien ban kiem toan Cong ty TNHH 
Delloite Viet Nam. 

Ngay 22/6/2018 Tang cong ty PVC to chirc hop Dai hOi ding ca &Ong thuang nien 
nam 2018 da ban hanh Nghi quyet so 375/NQ-DHDCD-XLDK ve viec mien 
nhiem Thanh vien HDQT va BKS nhiem kk 2017-2020: Mien nhiem thanh vien 
dOe lap HDQT PVC dai v6i ong Pham Hang Linh, mien nhiem thanh vien Ban 
Kiem soat Ong Luu Dire Hoang a bau bi-  sung thanh vien HDQT 40c lap va thanh 
vien Ban Kiem soat PVC nhiem kS72017-2020; Ket qua bAu air ba sung thanh vien 
HDQT va thanh vien Ban Kiem soat PVC nhu sau: Ong Nguyen Quec Tuan &mg 
cir lam thanh vien HOi ding quan tri dee lap nhiem kk 2017-2020; Ong Vii Trong 
Quac Thinh tang cir lam thanh vien Ban Kiem soat va duoe Ban Mem soat bAu 
lam Truong Ban Kiem soat nhiem kj/ 2017-2020. 

Nghi guy& so 375/NQ-DHDCD-XLDK cua Dai hOi ding di dong thuang nien 
nam 2018 da thong qua eae bao cao; bao cao hog dung Ban Kiem soat nam 2017 
va ke hoach hoat dOng nam 2018; bao cao ve ket qua san xuAt kinh doanh etia 
PVC nam 2017; bao cao tai chinh Want 2017 (la ducfc kiem toan; bao 'cao guy& 
toan thu lao cua HDQT, BKS va ket qua tang cir 05 Thanh vien HDQT, 03 Thanh 
vien Ban Kiem soat nhiem kk 2017-2020. 

Ngay 13/8/2018, Ban Kiem soat PVC hop va phan cong lai cho tirng thanh vien 
Ban Kiem soat tai cong van so 2634/XLDK-BKS ve viec phan cong nhiem vu caz 
thanh vien Ban Kiem soat. 

Ngay 21/9/2018, Ban Kiem soat ban hanh cong van so 3029/XLDK-BKS giri 
HDQT, Ting giam dac PVC ve viec cung cap s6 lieu q4 111/2018 de Ban Kiem 
soat giam sat trong cong tac lap bao cao. 
Ngay 29/10/2018 Tang cong ty PVC t6 chirc hop Dai hOi  ding'ca dong bAt thuang 
nam 2018 da ban hanh Nghi guy& s6 604/NQ-DHDCD-XLDK ve viec mien 
nhiem Thanh vien HDQT va BKS nhiem kk 2017-2020; man nhiem chirc danh 
Thanh vien HDQT/Chii tieh HDQT Tang cong ty PVC nhiem kk 2017-2020 dai 
vai Ong Bid. Ng9c Thang, mien nhiem chirc danh thanh vien HDQT dei vai ong 
Biti Ng9c Hung de nhan nhiem vu khac do PVN phan cong, bAu ba sung Ong 
Nguygn Dire Dat, ong Nghiem Quang Huy lam thanh vien HDQT Tang cong ty 
PVC nhiem kS72017-2020. 

Ngay 29/10/2018 HDQT Tong cong ty PVC da hop phan cong nhiem vu va ky 
bien ban hop s6 602/BB-XLDK, 	thong nhat phan cong nhiem vu cho Ong 
Nguyen Dinh The - Thanh vien HDQT thue hien nhiem vu phu traeh HDQT (the 
nhiem vg elta tich HDQT). 

HDQT Tang cong ty PVC nhiem kk 2017-2020 gam c6: Ong Nguyin Dinh The 
Phu traeh HDQT- Kiem Tang giam doe, 'Ong Nguyen Dire Dat, ong Nghiem 
Quang Huy, Thanh vien HOi clang quan tri dOe lap Ong Pham Cucmg, ong Nguygn 
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Qu6c Tuan; Ban Kiem soat Nhiem kk 2017-2020 gem c6: Ong Vu Trang Qu6c 
Thinh thanh vien Ban Kiem soat -Twang Ban Kiem soat, cac thanh vien Ban 
Kiem soat IA Ong Hira Xuan Nam, BA Tran Thi Trang. 

NO),  31/10/2018, Ban Kiem soat PVC da ban hanh cong van s6 3425/XLDK-
BKS gAri HDQT,T6ng giam d6c Tong cong ty PVC ve viec Thvc hien gai than, tu 
van ra soat trinh tu, tinh tan thin he sa phap 13'r oh Hap diing EPC - Du an 
NMND Thai Binh 2. 
Ngay 13/11/2018, Ban Kiem soat ban hanh cong van s6 3569/XLDK-BKS; 
3634/XLDK-BKS thong bao cho Cling ty CP Ulu tu TM Dau khi Thai Binh 
(PVC-TB), Cong ty CP Dau tu Xay lap Dau khi Duyen Hai (PVC-DH) , Cong ty 
CP Dau khi Ding DO ve viec thvc hien ke hoach, kiem tra giam sat nam 2018 da 
duvc Tap down phe duyet tai Quyet dinh s6 1287/QD-DKVN ngay 2/3/2018. 

Ngay 23/11/2018, Ban Kiem soat ban hanh cong van s6 3664/XLDK-BKS yeu can 
cac Cling ty thanh vien cung cap bao can 9 thang dau nam va du kien-thvc hien ke 
hoach SXKD nam 2018 dm cac dan vi; Cong ty CP Xay lap Duang (Ong b6 chfra 
Dau khi (DOBC); Cling ty CP Ket cau kim loai va Lap may Dau khi (PVC-MS); 
Cong ty CP Xay di:mg CN va Dan dung Ulu khi ( PVC-IC). 

NO),  23/11/2018, Ban Kiem soat ban hanh cong van s6 3663/XLDK-BKS giri 
HDQT,T6ng giant d6c T6ng cong ty PVC de cung cap bien ban lam viec cua t6 
cong tac tai quy& dinh s6 1029/QD - XLDK ve viec, ra soat, kiem tra s6 lieu hieu 
qua sir dung von clia PVC tai cac dan vi 
Ngay 17/01/2018, Ban Kiem soat lap Ice hoach kiem tra, giam sat nam 2018 bao 
can Tap down Dau khi Viet Nam tai cong van so 211/XLDK-BKS. Tap doin Dau 
khi da thong qua ke hoach dm Ban Kiem soat T6ng cong ty PVC tai Quyet dinh s6 
1287/QD-DKVN. 
Thvc hien cac nhiem vu khac theo quyen han va chirc nang nhiem vu can Ban 
Kiem soat da duce Dai hOi deng c6 dong T6ng cong ty nam- 2018 thong qua. 

2. Bao cao tan hrong/thU lao, chi phi ciia Ban Kam soat 
2.1 Quyit loan tan hrang/thii lao va chi phi caa Ban Kam seat nom 2018 

- Tien lucmg/thit lao dm Ban Kiem soat am 2018: 

Don vi tinh: dong 

STT Ho va ten 
TOng lien Wong/ 
thii lao nam 2018 

Ghi clui 

1 VII Trang Qu6c Thinh 208.044.000 Huang luang tit 6/2018 

2 Hira Xuan Nam 210.559.000 

3 Trait TN Trang 314.405.476 

4 Luu Dim Hoang 245.422.364 
Hu6ng Luang tit T1/2018 

den T6/2018 

*. Chi phi heat Ong ciia Ban Kiem soat trong nam 2018 la: 98.780.000 clang 

2.2 Ke hogch tan twang/thin lao va chi phi Ban Kant soot fain 2019 
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Phucmg an tien lucmg/tha lao dm Ban Kiem scat nam 2019: 

+ Dai vgi thanh vien Ban Kiem soat chuyen trach la Nguiri dai dien dm Tap doan: 
Thuc hien theo Quy the quan ly tien lucmg, tien thuOng va the dO chinh sach dei 
vai NguOi dai dien dm Tap doan Dau khi Viet Nam tai doanh nghiep khac. 

+ Doi vOi thanh vien HDQT huemg thir lao khong chuyen trach da dugc Dai HOi 
d6ng co dong thuemg nien nam 2018 thong qua va cac chi phi theo quy the chi 
tieu tai chinh cua T6ng ding ty CO plAn Xay lap Dau khi Viet Nam. 

Chi phi hoat dOng nam 2019: Thuc hien theo cac Quy dinh dm Tong tong ty Co 
phan Xay lap Dau khi Viet Nam. 

3. TOng ket cac cuOc  hop Ban Kiem soat va cac quyet dinh ciia Ban Kiem soat 
Thuc hien theo twang clan cua Nghi dinh se: 71/2017/ND-CP Huang d'An ve Quan 
tri Cong ty ap dung cho C6ng ty dai chung. Ban Kiem soat Tang cong ty PVC 
hang thang/quy da t6 chirc cac cuOc  hgp danh gia ket qua hoat dOng cila Ban Kiem 
soat theo tong lTnh vuc dugc phan cong cho rad thanh vien Ban Kiem soat. Trong 
nam 2018, Ban Kiem soat PVC da t6 chirc 04 cuOc hop, so lucmg cac thanh vien 
Barn Kiem soat PVC tham gia cac cuOc hgp hang quy genn co 03 thanh vien, dat ty 
le tham du cuOc hop la 100%. Cac thanh vien Ban Kiem soat bdo cao ket qua giam 
sat cho Truong Ban Kiem scat trong cong tac giam sat, kiem tra tai ca quan Tang 
cong ty va cac don vi thanh vien. 

Nam 2018, Ban Kiem soat PVC da lap 04 bao cao giam sat dinh ky theo quy de 
giri Tap doan va Ban Kiem soat nOi b0 Tap doan Dau khi Viet Nam tai cac bao 
cao: se 1245/XLDK-BKS ngay 13/4/2018; se 2311/XLDK-BKS ngay 11/7/2018; s6 
3215/XLDK-BKS ngay 8/10/2018 va so 58/XLDK-BKS ngay 08/01/2019, d6ng 
thin cac bao cao da giri den HDQT va Ban Tting giam doe Tang cong ty PVC. 

Trong nam 2018, Ban Kiem soat PVC da thuc hien cong tac phOi hop hog dOng 
thuemg xuyen vgi nguoi dai dien phan von dia. Tap doan Dau khi tai PVC va cac 
ca dong khac la dung cac qui dinh cua Phap luat. 

II. Ket qua gifim sat tinh hinh thuc hik'n ke hoach SXKD nam 2018 • 

1. Cfic chi lieu kinh to thuc hien theo Ke hoach SXKD nam 2018 

Nam 2018 Tang cong ty PVC con tiep tuc khac phuc va xfr ly nhimg kh6 khan 
virang mac tir nhang nam trirac dac biet la xir lY ve dong tien va ding tic Tai ca cau, sap 
xep 6n dinh b0 may va ap luc tim kiem nguan ding viec med, can dei va thu xep ngu6n 
tai chinh a dap *rig tien dO xay dung du an NMND Thai Binh 2 la rat chain. Tang cong 
ty PVC da dat dugc mot s6 chi tieu kinh ke co,  ban nhu sau: 	• 

KET QUA THIIC HItN CAC CHI TIEU KINII TE CHU YEU NAM 2018 

TT Chi den Dan vi 
tinh 

Thuc hi§n 
nam 2017 

Nam 2018 TS,  Tyr? 
HTICH 

(%) 

re' 
tang 

truz.ng  
(%) 

Ki 
hoach 

Thuc 
hi0 

1 Gia tri SXKD Ty dong 4.355,36 3.100,00 2.165,34 70% 50% 

Cong ty mg T.)) clang 2.839,08 2.200,00 1.445,50 66% 51% 
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TT Chi flan tinh 
Thuv hqn 
nam 2017 

2018 .I.. Nam 2018 ,,  1" le 
HTKH 

(%) 

Ty l'? 
tang tangg  truan 

(%) 
tinh

vi 
1(6 

hoach 
Thuc 
hqn 

2 Tang doanh thu Ty 6ng 3.899,59 3.800,00 3.474,08 91% 89% 

Cong ty mg 7)) clang 2.226,29 3.000,00 2.318,27 77% 104% 

3 Lvi nhuan tnrere thud Ty ding (415,26) - (388,24) - - 

Cong ty Mc 7y,  cling (367,07) - (125,02) - - 

4 Lcri nhuan sau thud TS,  (tang (416,32) - (414,19) - - 

Cong ty me 7Y,  cling (365,90) - (123,86) - - 

5 Nap NSNN Ty (Tang 321,07 205,00 183,31 89% 57% 

Cong ty Me Ty cling 105,49 125,00 101,93 82% 97% 

6 Thu nhap binh quan Tr.c1/ 
dicing 

9,85 11,13 9,35 84% 95% 
Cong ty mg 11,96 12,20 11,50 94% 96% 

2. Hoat Ong san xuat kinh doanh cua cac cong ty con 
+ Thuiln 

Ding cong ty PVC nhan duqc chi dao sat sao cua Tap doan Dau khi, dac biet la 
cac cong trinh du an do Tap doan lam chit dau ttr nhu du an trgng diem NMND 
Thai Binh 2. Ben canh do, PVC cong nhan duqc sit h8 trq cua cac BO/nganh, cac 
don vi trong va ngoai nganh cimg pheii hop a co the thuc hien cac nhiem vg san 
xuat kinh doanh nam 2018. 
Hoi d6ng quan tri, Ban Tang giam doe Tang cong ty da ban hanh cac Nghi quyet, 
Quyet dinh de ngtthi dai dien phAn van tai cac don vi thanh vien, cac Ban dieu hanh 
tai cac du an/cong trinh de co bien phap thao ger, giai guy& cac vuang mac din tai, 
cong vai sit doan ket, quyet tam dm tap the nguai lao dOng toan TOng cong ty vtrqt 
qua kh6 khan trong viec to chfrc thuc hien nhiem vg san xuat kinh doanh. 

+ KW!, khan 
Tin cong ty PVC va cac don vi phai &Si mat vii nhieu kh6 khan trong van de tiep 
can nguOn von vay tir cac to chile tin clung ngan hang a trien khai thu xep von cho 
cac du an. Tim kiem cac ngu6n viec mai tir trong va ngoai nganh D'au kW. 

- Nhieu dcm vi thanh vien cga PVC hoat ding SXKD thua 18, khong du dieu kien 
tham du thu nhieu cong trinh/du an; nguOn viec chit yeti phg thuc vao cac dq an 
duqc Tong cong ty giao. Ben canh do, viec cac co quan phip luat thuc hien cong tac 
dieu tra, thanh tra, khai t6 lam anh huang den tam 1ST CBCNV toan Ring cong ty. 
C6ng tac thodi von va chuyen nhuong cac- du an bat dOng san tai cac ding ty co 
von gip cga PVC con gap nhieu kh6 khan ve mat phap ly va sr kS7 vong thu hoi 
Win phai dam bao nguyen tic bao toan vein. 

* Ket qui san xuat kinh doanh ciia cac Cling ty Chi phi 

Tinh hinh hog dOng san 'mat kinh doanh toan 'Ring cong ty PVC gap rat nhieu 
kith khan, tinh trang tiep tic thua 16 do thieu viec lam dm PVC, tiem an rat nhieu ve rgi 
ro tiem tang do cac khoan cong no lch6 thu hOi lan; cac khoan fly thac vay von Tap doan 

g 
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den han tra no; cac don vi thanh-vien co ket qua san xuat kinh doanh khong hieu qua va 
dac biet khoan chi phi san xuat kinh doanh da dang rat 16n. Kha nang tim viec tiep 
thi/14/ hop dOng mai dat ket qua thap, cac cong trinh/du an chuyen tiep tai 6 trong giai 
doan cuoi nen san luting va doanh thu con rat thap, nguon viec mai khong CO san luting 
lan ma phi thuc chu y6u vao cac du an dm Tap doan Dau khi. Trong 09 cong ty chi 
phi thuc hien ke hoach san xuat kinh doanh nam 2018 du khong hoan thanh cac chi 
tieu kinh to da de ra, chi co 02 cong ty lai fat thap la DOBC 	1,96 tS,  dOng; PVC-IC Lai 
0,53 ty clOng, cac cong ty con lai deu to se chiu nhieu tiem an.rui ro tiep tic thua 18 
trong nam 2019 cho cac nam sau la rat kho luting. 
3. Cong tic Tai chinh — Ke town, thoii von, thu hoi cong no.  
3.1 Cling tic Tii chinh — Ke town: 

Tai Cong ty me TOng cong ty luon chap hanh nghiem tirc cac quy dinh cua Luat 
doanh nghiep, Luat ke toan va cac quy dinh cua phap 1uat trong cong tachach toan 
ke toan. COng ty me chap hanh nghia vi nOp thue cho nha nuac theo quy dinh. 
Cong tac lap bao cao tai chinh q4/ nam, cong tac soat xet bar) cao tai chinh ban 
nien dO nam 2018, bao cao kiem toan nam 2018 duce cong b6 th6ng tin dung theo 
quy dinh cua Phap luat. 
PVC thanh lap t6 cong tac kiem tra, quy& toan chi phi quan 1Sr nam 2017 tai cac 
Ban dieu hanh du an va thong qua ket qua kiem tra, quy& toan chi phi tai cac ban 
dieu hanh; Ban Ethanol Phu Tho, Ban PVTex; Ban dieu hanh phia Nam; Ban dieu 
hanh du an NMND Thai Binh 2 va xay (long phucmg an khoan chi phi nam 2019 
cho cac Ban dieu hanh du an dam bao giam thieu chi phi tai da gin lien vai ket 
qua san xuat kinh doanh. 
nue hien cong tac ra soat danh gia hieu qua hog dOng san xuat kinh doanh cua 
cac don vi PVC tham gia gop von, PVC ban hanh Quyet dinh so: 1029/QD-XLDK 
ve viec thanh lap t6 cong tac,. trong nam 2018 t6 cong tac tien hanh kiem tra, ra 
soat, tinh hinh quan 1ST va danh gia hieu qua sir ding von tai 12 cong ty: PVC-
Petroland, PVC-Idico, PVC-Thanh H6a, Cong ty Lam Kinh, PVNC, PVC-IC, 
PVC-Mekong, PVC-Duyen Hai, PVC-Thai Binh, PVC-Binh San, DOBC va PVC-
acing Do. Can dr vao bao cao ket qua kiem tra va kin nghi dm TO cong tac, TOng 
giam doe Ring cong ty PVC da ban hanh Chi thi viec chi dao cac Ban chuyen 
mon/Nguai dai din phan van tai cac don vi nghiem tuc thuc hien cac -kien nghi tai 
cac Bien ban lam viec. 
Du no bao lanh vay cua TOng cong ty tinh den ngay 31/12/2018 s6 tien la 
237.855.091.994 (fang, PVC da thuc hien trich lap du phi:mg 137.942.779.491 
ding. Ngoai ra PVC con du no bao lanh thanh toan chuyen nhuiong Khach san 
Dau Ichi Thai Binh dOi vai PVEP cho PVC-Thai Binh vai gia tri 111,8 ty dOng. 

3.2 Cling tic Tii co.  au vi chuyen nhuting cac thy an, Ain .gop 
- Tong cong ty PVC da ra soat thuc tang cac khoan von gop tai cac don vi de c6 ke 

hoach thoai von va da ban hanh Nghi quy& s6176/NQ-XLDK ngay 20/3/2017. 
Trong nam 2018 Tang cong ty PVC da chi dao nguiri dai din phan vein tai cac 
cong ty PVC-SG; PVC-MT, Petroland hoan thanh chuyen nhuong phan vein gap 
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tai INT. Ting gia tri thu ve 331,158 ty ding (bao gim gia tri thu ve 330,019 ty 
ding; thu phat vi pham hop ding 1,139 ty ding), cu the Ting ding ty PVC thu ve 
56,29 ty ding/48,7 ty ding von dau tu; Petroland thu ve.226,72 ty ding; PVC-SG 
thu ve 35,08 ty ding; PVC-MT thu ve 13,06 ty ding. 
Trong nam 2018 Ting ding ty PVC da hoan thanh cong tac giam vein dieu 1e tai 
PVC-Binh Son: Von dieu le oh PVC-Binh Sin giam tt 430 ty ding xuing con 
365;5 ty ding. Hien tai, PVC-Binh San da hoan trA tien gip vein cho cac co ding. 
Qua do, Ting cong ty PVC dal thu hii duqc 64,13 ty ding (trong do, Cing ty me 
PVC: 30 ty ding; PVC-IDICO: 30,23 ty' ding va. 3,9 ty ding nq co tire nam 2010 
cua PVC-Ding D6). Toan khoin tien nay da. duqc PVC chuyen ta nq khoan 
vay fly thac dm Tap doan qua Oceanbank. 
Thuc hien y kien chi dao dm Thu tuling Chinh phu, huling dan cila BO Tai chinh 
va cac Bien ban th6a thuan gicra ba ben la UBND Tinh Tien Giang - PVN- PVC, 
ngay 01/10/2018 Ting cong ty PVC da hoan thanh cong tac ban giao thac dia, ban 
giao giay chimg nhan quyen sir dung dat va. thanh 1y hop ding thue &At von UBND 
tinh Tien Giang. Ngay 28/2/2019 VPCP da ra thong bao so 1630 /VPCP-CN chi 
dao, giao cho cac b0/ nganh de huling dan UBND Tinh Tien Giang va Chu dau tu 
du an thanh town chi phi dau tu do viec thu hoi du an theo dung quy dinh cua Phap 
luat. Ting cong ty PVC da giri cong van so: 498/XLDK-KHDT&TCC ngay 
4/3/2019 de nghl tinh Tien Giang tap dieu kien 11.6 tro thanh town cho PVC mot 
ph'an chi phi dau tu du an da thac hien. 
Chuyen giao viec khai thac khu dat 8,2ha tai )(a Mai Lam, huyen Tinh Gia, tinh 
Thanh Hoe: PVC da thanh lap Ti thanh ly, dieu chuyen tai san va ban giao hoan 
tra mat bing khu dAt 8,2ha tai xa Mai Lam, huyen Tinh Gia, tinh Thanh Hem. Hien 
nay CNPB dang tier) tuc thac hien/hoan thin cac thu tuc thanh ly tai san tren khu 
dat a ban giao cho BQL khu cong nghiep. 
Dii vai viec chuyen nhuqng 05 Can h0 chung cu cua Ting cong ty:PVC da xin 
chiic truing chuyen giao 05 can h0 da duce HOi ding quan tr..' Ting cong ty chap 
thuan tai van ban s6169/NQ-XLDK ngay 26/3/2018. Hien nay Ting cong ty dang 
to chirc thac hien ban dAu gia theo cac quy dinh cua Phap luat. 
Dii vii viec quan ly khu dat tai Chita HA: Ting cong ty da thanh lap TO cong tac 
(Quyet dinh 3221/QD-XLDK ngay 09/10/2018) a tri6n khai cac thu tuc phap ly 
ding thtti tien hanh ra soat, xay dkmg phucmg an quan ly sit dung khu dat 86 
Chita HA. 

- Chuyen nhuong phap von gip cua Ting cong ty tai PVC Land: PVC da bao cao 
Tap doan tai cac van ban s6 772/BC-XLDK ngay 07/3/2018 va. s6 590/XLDK-
HDQT ngay 17/10/2018 ve cong tac thodi von tai PVCLand. Ngay 30/11/2018 
Tap doan da co van ban s6 7346/DKVN-KTDT bao cao BO Tai chinh ve viec xem 
xet, huling dan PVN/cac don vi ve-  cac kho khan vuling mac trong viec thodi von 
dulii menh gia va. coy kien vii Uy ban Chimg khoan Nha nulic de cac don vi 
thanh vien Tap doan thac hien cong tac tai ca cau phi' hop vii cac quy dinh hien 
hanh. Hien Tap doan/PVC dang chop huling dan dm BO Tii chinh de trien khai cac 
thu tic tiep theo. 

1.  
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Chuyen nhuang phan von gop data PVC tai PVC-IC: Hien PVC da chi dan Ngu6i 
dai dien phan v6n dm PVC tai PVC-IC tim kiem va tiep Vic yen Nha dau tu a t6 
chirc cac cuOc hop vai cac Nha dau tu quan tam den viec mua c6 phi& (danh sach 
Nha dau to dinh kern Bao cao s6 62/CV-NDD ngay 16/10/2018) 14/ Them thuan 
khung voi PVC; (ii) De nghi va huang clan NDT thuc hien nghia vu dat coc lien 
mua ce phieu theo quy dinh tai Th .& thuan khung. 
Chuyen nhugng phan v6n gop dm PVC tai PVC-Duyen Hai: Don vi tu van AASC 
da ban hanh du thao chimg thu dinh gia. Trong nam 2018, PVC da lam viec vai 
Cong ty CP Xuat nhap khan Sao Vang ve viec nhan chuyen nhuong toan b0 phAn 
v6n gop dm PVC (7.740.000 CP — tucmg ducmg 42,47% von dieu le) tai PVC-
Duyen Hai vai gia tot thieu dam bao kh6ng thap han gia dau tu (>=10.000 
deng/cp). PVC chua nhan dugc tra 16i tir Cong ty CP Xuat nhap khan Sao Vang. 
Ben canh do PVC van dang tich cuc teen khai xuc tien tim kiam cac nha du tu 
quan tam de thuc hien thodi von tai cac dan vi PVC-Kinh Bac, Petrolink,... 

3.3 Cong tic Diu tu 
Nam 2018, C6ng ty me Ding cong ty khong thuc hien dau tu. Tai cac ding ty con, 
chi co PVC- IC thuc hien du tu tai khu phirc hap TM-DV van phOng.va can h0 
tai duang 30/4 TP. Wing Tau vai gia tri dau tu uac thuc hien la 369,36 t-S,  dong. 
Do kho khan ve ngu6n cong viec va nguen von dau tu, cac dan vi chi ph6i con lai 
khong thuc hien dau tu. 

3.4 Cting tic ki?n toan b0 may, to chic vi tai ca ciu tai cong ty mg 
• Cong kien loan 16 chic vain 135 cong ty Mc 

Ring cong ty PVC da thuc hien kien toan mo hinh t6 chirc Cong ty me Ttmg cong 
ty, sap nhap 07 Ban/Van ph6ng xu6ng 04 Ban chuyen mon, sap x6p Lao dOng cua 
cac Ban chuyen mon/Van phong Bang, Doan the thuOc Ca quan Tong cong ty 
nam 2018 theo phuong an da dugc HOi dong quantri Ding cong ty chap thuan. 
Trong nam 2018, Tong cong ty da hoan thien, sira dei 03 Quy the nham phi" hap 
voi dieu kien awe to SXKD oh PVC, bao gem: Quy the tra Luang Ca quan T6ng 
cong ty, Quy the luang thuc hien tai du an-NMND Thai.  Binh 2, Quy the Quail ly 
va danh gia Nguai dai dien dm PVC tai doanh nghiep khan. 

• Ging teic kien loan can b0 
PVC thuc hien kien toan cong tac can be, tai Ca quan T6ng cong ty, can Ban dieu 
hanh du an/Chi nhanh Ring cong ty ya tai cac dan vi: PVC-MS, PVC-IC, DOBC, 
PVC-ID, Petroland, PVC-Mekong, PVC-Duyen Hai, PVC-HN, PVC-SG, PVC-
IDICO. 
Tong cong ty da phe duyet, ban hanh Quy che tra luang Ca quan Tong cong ty 
hop veri viec dinh bien sap xep 10 lao dong Ca quan Tong cong ty; tam phe duyet, 
ban hanh Quy the luang thuc hien tai Du an NMND Thai Binh 2; ban hanh Quy 
the Quan ly va Danh gia ngtrai dai dien dia PVC tai cac doanh nghiep khac. 

HI. Ktt qua thim dinh bao cao tai chinh nam 2018 
- Bao cao tai chinh da phan anh day du tinh hinh hog dOng  san xuAt kinh doanh va 

tai chinh cua Ring cong ty, dugc trinh bay theo cac mau bao cao dugc quy dinh. 
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Bao cao da phan anh trung thvc, hqp ly tren cac khia cenh trcIng yeu, tinh hinh tai 
chinh tai thin diSm 31/12/2018. 

Viec ghi chep, mg so ke toan, phan loai cac nOi dung kinh to -theo chuan mvc k'S 
toan do BO Tai chinh ban hanh. 
Tang ding ty da thvc hien lap bao cao tai chinh va cong ba thong tin dinh ky cua 
cac T6 chirc niem ylet ten Sb Giao dich Ch'ing khoan Ha NOi theo quy dinh NTS 
viec cong b6 thong tin tren thi tremg chimg khoan. 
Bao cao kSt qua hoat dOng san xuAt kinh doanh nam 2018 dm Tang cling ty PVC 
da dugc thuc hien, cling ty TNHH kiSm toan Deloitte kiem toan theo &mg diSu le 
va Nghi quy& cita Dai hOi d6ng ca dong thutmg nien nam 2018 thong qua. Bao 
can tai chinh da duqc skr thong qua dm Ban Kiem soat PVC, Ban Ka toan Kim 
toan nOi bO Tap doan Dau khi, BO Using thuung va BO Tai chinh. 

1. Ket qui thim clinh cac chi tieu bao can ket qua SXKD nam 2018 Cling ty mg 
Lo thuan tir hoat Ong san xuat kinh doanh (138.313.063.928) Ong 

+ Doanh thu: 2.277.284.933.615 dang 
+ Gia van: 2.302.128.529.411 Ong 

Doanh thu hoat dOng tai chinh: 27.336.153.787 clang 

Chi phi tai chinh: 73.055.334.625 Ong 

Chi phi quan ly doanh nghiep: 67.750.287.294 clang 

Qua xem xet se lieu tai Bao cap tai chinh Cling ty me PVC nam 2018 A' kiSm toan 
cho thay, to sau thus thu nhap Doanh nghiep cua COng ty mg la 123.856.453.966 Ong, 
se 176 luy k'S On 31/12/2018 la 3.377.266.252.151 Ong. 

2. Ket qui thim clink cac chi tieu tren Bang can doi he toan Cling ty mg nam 2018 
Tang gia tri cac khoan dau to tai chinh vao cac don vi tinh den thin diem 31/12/2018 
la 3.100.034.014.650 Ong chiem 77,5% van diSu le cila PVC, trong do: 
Dau to tai chinh dai han: Dau tu vao ding ty con la 1.986.206.514.396 d6ng; dau tu 
vao cong ty lien ket 754.799.467.055 ding; du tu tai chinh ngan hen la 
150.668.065.000 dang; du tu gop van vao don vi khac la 208.359.968.199 &mg. 
Liiy k'S den nam 2018, Tang cong ty PVC - trich lap du phong giam gia du to tai 
chinh dai han la 1.568.988.172.092 dang va trich lap du phong dau tu tai chinh ngan 
han la 109.053.809.550 Ong 

Caz khoan phai thu ngin han tai thei diSm 31/12/2018 la 1.913.459.308.710 dang, 
trong do: Phai thu ngan han cua khach hang la 1.340.883.118.174 dang; tra truck 
cho ngued ban ngan han la 730.611.496.380 ding; phai thu NTS cho vay ngin han la 
477.544.956.451 Ong; phai thu ngan han khac la 341.911.955.051dang. Khoan du 
phong phk thu ngan han kho dOi la 978.217.205.372 Ong. PVC dang tich cvc day 
manh cong tac thu hai cong nq bao cao Tap down va cac Ca quan chirc nang de 
thu hai. 

Cac khoan vay va nq thus tai chinh ngan han tinh den ngay 31/12/2018 la 
911.508.960.870 dang (bao gam vay ngin hen: 40.700.000.000 Ong, ng dai han 
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Ngan hang thuong mai Co phAn Dai Duang la 856.913.518.409 clang; Ng thue tai 
chinh cue Vietcombank la 568.796.793 ding). 

3. Cling tic &tn dinh ban cao tai chinh hqp nhat nam 2018 
Ngoai viec tap trung xem xet thAm dinh bao cao tai chinh Cong ty me, Ban Kiem 

soat con thArn dinh bao cao tai chinh hop nhAt town Tang cong ty PVC va ket qua them 
Binh mot so chi tieu nhu sau: 

- L6/Lgi nhuan thuAn tiz hoat ding san xuAt kinh doanh: (431.022.343.898) clang 

- Doanh thu thuAn: 3.345.114.518.002 ding 

- Gia van: 3.501.927.999.298 clang 

- Doanh thu hog dOng tai chinh: 79.017.790.974 clang 

- 	Chi phi tai chinh: 111.898.745.446 clang 

+ Chi phi iai vay: 106.779.203.847 dang 

- Chi phi quan ly doanh nghiep: 224.545.864.929 dang 

- Lgi nhuan sau thue thu nhap doanh nghiep: (414.191.198.040) dang 

Qua xem xet s6 lieu tai bao cao tai chinh hgp nhat cac khoan phai thu ngin han la 
3.094.234.814.641 ding, hang din kho la 3.948.687.706.606 dang, trong do du phong 
giam gia hang tan kho la 226.568.655.805 ding. Hang hOa ton kho thu yeu IA gia tri san 
xuAt kinh doanh da dang tai cac dg an/ ding trinh tai Nha may nhiet dien Thai Binh 2, 
gia tri san xuAt kinh doanh do. dang la 1.606.286.291.071 dang; dg an chung cu 
PetroVietNamLandmark la 1.010.528.017.791 dang; dg an chung cu 33A duong 30/4, 
TP. \Tung Tau la 338.387.976.952 ding; dg an Nha may Nhiet dien Wing Ang 1 la 
249.672.379.595 dang; dg an chung cu cao cap My Phil - Quart 7, Thanh Pha Ho Chi 
Minh la 151.641.820.254 clang va cac ding trinh khac la 414.220.147.681 dang. Cac 
khoan nq ngin han la 8.452.763.787.639 dang, gam phai tra nguOi ban la 
3.457.213.187.276 clang, nguOi mua tra tien truck la 1.602.005.019.205 Ting, thue va cac 
khoan phai nOp Nha mac la 112.903. 829.214 dang; phai tra nguiri lao dOng la 
67.032.788.850 clang; chi phi phai tra ngin han la 753.491.066.573 clang; doanh thu chua 
thgc hien ngin han la 14.954.518.567 clang; phai tra ngin han khac la 758.456.846.608 
dang; vay va nq thue tai chink ngan han la 1.656.330.868.932 dang; du phong phai tra 
ngin han la 26.849.229.222 dang; quy khen thuong phire loi la 3.526.433.192 clang. Cac 
khoan nq dai han la 312.819.244.039 dang bao gam: chi phi phai tra dai han IA 
75.676.542.948 dang, doanh thu chua thgc hien dai han la 79.674.958.269 ding; phai tra 
dai han kW la 23.830.016.069 clang; vay va nq thue tai chinh dai han la 130.149.910.351 
ding; dg phong phai tra dai han la 306.511.128 clang, thud thu nhap hoan lai phai tra la 
3.181.305.274 long. 

Qua them dinh cac s6 lieu bao cao Tai chinh da dugc kiem town, Ban Kiem soat 
PVC yeu cAu Tang cong ty can tap trung thgc hien thanh guy& town cac Cling trinh, 
khong de gia tri da dang lon gay nen tan dang van, anh huOng den ket qua hoat ding san 
xuAt kinh doanh. 

Ve ding nq: Tang ding ty phai tang cuong cac bien phap trong cong tat thu hai 
ding nq de dam bao thu hai s8 nq lon cho Tang cong ty. 
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Kat qui giim sat dOi ved hoat Ong cua HDQT, Ban Tong giam dOc 

1. Ket qui giim sat dai voi hoat gang cfia Hai gong quin trf 
Hei deng quan tri PVC da trien khai thuc hien nghiem tuc cac Nghi quy& 
DHDCD nam 2018, HDQT da ban hanh cac Nghi quyet, Quyet dinh lien quan den 
hoat Ong SXKD, dau tu xay chmg, ding tac tai cau true, to chirc nhan so theo 
&mg quy dinh va dieu le dm PVC, quy dinh cua phap luat. 
HDQT da thuc hien tot vai tro chi dao, giam sat dieu hanh dm Ban Tong giam d6c 
trong eking tac diet' hanh SXKD nham than ger cac kh6 khan, ton tai, han che, 
phong ngira cac rui ro tiem an, duy tri be may dieu hanh boat deng SXKD On dinh, 
to chirc hop thuimg ky va det xuat bang hinh thirc tap trung hoac thong qua lay 5/ 
kien bang van ban de ban hanh cac nghi quyet, quyet dinh giai quy& cac van de 
thuOc tham quyen theo quy the hoat Ong cua HOi dong quail tri va Dieu 1e dm 
TOng ding ty. 
Nam 2018, HOi Ong quail tri da ban hanh cac Nghi guy& de kip thOi chi dao trong 
cong tac dieu hanh SXKD nhu: Nghi quy& so 05/NQ-XLDK ve‘ viec trien khai lua 
chon nha thau thuc hien cung cap, Van chuyen, lap dal chay thir bao hanh N thong 
thong gio va dieu hoa khong khi cua Hop Ong EPC NMND Thai Binh 2; Nghi 
quyet s6 31/NQ-XLDK ve cong tac can be Chi nhanh Xay lap cong trinh Dau khi 
phia Bac; Nghi quyet s6 62/NQ-XLDK ve viec chap thuan kien town mo hinh to 
chirc va cong tac can be cong ty me Tang cong ty; Nghi quyet so 183/NQ-XLDK 
v'e viec trien khai nhiem vu SXKD TOng cong ty nam 2018; Nghi quy& so 
420/NQ-XLDK ve viec bao lanh thuc hien hop Ong s6 30/H-DKT/2012/PVC-
SDC; Nghi quyet s6 516/NQ-XLDK ve viec Phucmg an sir Mpg v6n thu duoc to 
cong tac thodi von C8ng ty CP Dau tu Dau Khi Nha Trang (INT); Nghi quye't s6 
543/NQ-XLDK ve viec Thong qua ke hoach to chine Dai hOi Ong CO dong bat 
thuimg nam 2018 cim 'Ring cong ty PVC; Nghi quy& s6 604/NQ-XLDK Dai hei 
deng co dOng bat thueng nam 2018 cila 'Ring cong ty PVC... Ngoai ra, HDQT ban 
hanh cac Nghi quy& cong tae SXKD cea cac don vi con, cong tic to chile Dai hoi 
dong co Ong thuCmg nien hang nam, cong tat Tai co can va xir VI no, ding tac 
thoai von, ding tac be) nhiem va mien nhiem can be va nguCci dai dien phan yen tai 
cac don 

2. Kat qui giim sat dOi volt Ban Tang giim doc 
Ban Tong giam doc ,c/a.  trien. khai, thuc hien cac Nghi quy6t, Quyet dinh cua 
HDQT, trong viec dieu hanh hoat deng san xuAt kinh doanh cua Ding cong ty. 
Thgc hien ra scat, sap xep kien toan cong tac nhan sr cua TOng cong ty tai the 
Ban chuyen mon T6ng cong ty, cac Ban Dieu hanh cac du an, Chi nhanh phia Bic 
va cac don vi true thuOc Tong cong ty. 
Ban Tong giam doe thuc hien phan cong nhiem vu cu the cho cac deng chi pho 
Tong Om doc phu trach theo tong tinh vgc, thuimg xuyen to chine hop giao ban, 
ra soat danh gid ket qua tong du an timg hang muc thi cong tren cong truong de 
kip chi dao/phoi hop vai chin dau tu, the cong ty chi phei cac nha than phu de dua 
ra cac giai phdp xir 1ST va bao cao Tap down, ket yeti Ban QLDA Thai Binh 2 cac 
phi line b6 sung s6 28,29,30,31,32 Hgp &Mg EPC NMND Thai Binh 2 Ve viec 

Tai lieu Dai hOi dOng ce dong thu8ng nien nam 2019-PVC 	 45 



khong ap dung khau trir 0,5% gia tri phan xay dung cho hoat deng dien phei cua 
Ban dieu hanh chung ten cong truing, dieu chinh met se nOi dung thanh toan dia 
ty le gift lai, ty le thu hoi tam img, cac mec thanh toan theo tinh hinh thuc to thi 
cong tai du an. 

- Can cu vao tinh hinh thuc to tai cong ty me va cac cong ty thanh vien, Ban Ting 
giam dec bao cao Hei ding Quan tri ve cong tac tai co eau, sap xep nhan su tai 
met se don 14 nhu PVC-MS; PVC-IC; DOBC, nham Wei giam chi phi quan ly dieu 
hanh tai ding me va cac don vi thanh vien 

Ban Ding giam dec a. chi dao cac Ban chuyen mon/Chi nhanh, cac don vi thanh 
vien trong cong tac nghiem thu, hoan thien hi so thanh quyet toan tai cac cong 
trinh/ du an nhu: Khach sari Lam Kinh-Thanh Hoa, Khach sari Dau khi-Thai Binh, 
Nha may LHD Nghi San, Nha may Nhiet dien Wing Ang- Quang Trach, Du an 
Trung tam phan tich va Van phong Vien Dau Khi tai TP. HCM giai doan 

Ban Tong giam dec thanh lap cac doan kiem tra giam sat thuong xuyen tai cac 
cong trinh/du an va cac don vi thanh vien, dac biet dei vai du an trgng diem quec 
gia tai Nha may Nhiet dien Thai Binh 2, HDQT, Ban Tong giam dec da thuong 
xuyen lam viec tai du an NMND Thai Binh 2, tap trung nguin 1uc tei uu, de chi 
dao, kip thoi giai guy& cac vuong mac tai du an, dam bao tien do va chat luting tai 
du an. 
Ban Tong giam dee chi dao cac ban chuyen mon phei hgp yeti cac Ban Tap doan 
ve ding tac hoan thien, tinu tuc hi so, phap 1S,  de chuyen nhucmg cac du an dau to 
tai Khu cong nghiep dich vu Dau khi Soai Rap —Tien Giang, can &Si va thu xep 
cac nguon von dap fing kip thOi cho cac cong trinh/du an, dac biet la tang cuing 
nguin ltrc cho du an trgng diem Nha may Nhiet Dien Thai Binh 2. 
Thanh lap cac to cong tac ra soat tinh hinh SXKD tai cac don vi va Hei ding kiem 
ke va xir 1S,  tai san sau kiem ke de thuc hien kiem tra danh gia tai san C6ng ty me 
girra nien de ke toan va cuei nam tai chinh nam 2018. 

V. Bao cio giim sat sir Oita how hoat dO:ng gifra Ban Kiem soat va 110i dling 
Quin trf, Ban Timg giim dc. 
,Trong nam 2018,,  Ban Kiem soat da dugc cung cap thong tin ve cac Nghi quyet, 

Quyet Binhdong Quan tri va Ban Tong giam &tic day du kip thin. Trong qua 
trinh thuc thi nhiem vu cua minh Ban Kiem soat da dugc Hei ding Quart tri, Ban Tong 
giam doe tao dieu kien thuan lgi de Ban Kiem soat hoan thanh nhiem v9. 

Nhan xet danh gia cac hoat dOng quan 15/, dieu hanh hoat deng SXKD dia HDQT 
va Ban Tong giam dee Tong cong ty PVC: 

Hien tai PVC gap rat nhieu khe khan ve nguen yen va su bien ging cua ngutm 
HDQT va Ban Tong giam dec Ting cong ty PVC da c6 gang no lire vircrt qua khO khan 
tap trung m9i nguin lye de duy tri cac hoat do, ng SXKD. HDQT va Ban Ring giam dec 
Tong cong ty PVC dal quyet tam ding long doan ket nhat tri de ra cac hoat deng cu the 
nharn tap trung vao ding tac quart 1S,  dieu hanh tot cac hog deng san xuat kinh doanh 
cua Tong cong ty. 

Mqt so kin nghi dm Ban Kiem soat 
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- Da nghi HDQT, Ban TGD PVC tap trung chi dao trong cong tac dieu hanh thi 
cling tai cac C6ng trinh/du an, cong tac Tai co cau/thoai von 6 don vi dau to gop 
van trong linh vuc dau tu bat di)ng san, dac biet la thu xep ngu6n tai chinh cho du 
an Nha may Nhiet dien Thai Binh 2. Chi dao cac Ban DH / Ban Chuyen mon PVC 
ra soat cac phq lqc tip theo de diau chinh hqp clang EPC,Thai Binh 2 nham giam 
thieu cac tim an thua 18 do phat sinh chi phi va cham tien d6, bi phat hqp dong, 
cac vuOng mac chua luting hat rai ro di vai hqp dong SDC, hqp (long chay thir 

- Tich cuc dap thi va tham gia dau than tim kiem nguon cong viec trong va ngoai 
nganh Dau khi . 

- Thuc hien cong tac Tai cau frac cong ty me theo dinh hiremg Tap doan phe duyet, 
Cong ty me se truc tip tham gia hoat dOng san xuat trong ltnh vuc xay lap, xay 
dung ka hoach chung toan tang cong ty dinh huang cho cac cong ty con. 

- Xem xet bao cao cap c6 tham quyan de co the sam thu hai duqc von da dau tu tai 
du an Khu cong nghiep dich vu Dau khi Soai Rap —Tien Giang. 

- Viec lua chqn nha than phi trong qua trinh thuc hien du an can thuc hien tren 
nguyen tac than trong, minh bach dam bao &mg quy dinh, tranh dcm to khieu nai 
anh huang den uy tin oh PVC va Tap down Dau khi. 

- Cling tac thoai von can c6 cac danh gia, phanych thuc trong da dua ra cac giai 
phap va cong tac thoai yen tai cac don vi gop von dau tu tai chinh da n'am trong ke 
hoach thoai van cua PVC nhung kat qua SXKD cac cong ty hien tai dau thua 18, 
viec chuyen nhircmg thoai van gap nhiau kh6 khan va duai menh gia, khong bao 
toan van thi can c6 bao cao PVC de bao cao Tap doin xin y  kin huang clan chi 
dao dm cap co tham quyan. 

- Chi dao nguai dai dien phan van tai cac COng ty PVC-IC, PVC- Dong Do, PVC-
Duyen Hai, PVC -Binh Scm... tich cue tim kiem cac dai tac a chuyen nhumg cac 
du an Bat clang san dam bao nguyen tac bao toan van va thu hoi cac chi phi tai 
chinh nham giam thieu cac rui ro tim An ve tai chinh cho PVC 

- Tip tic, dao tao nang cao trinh dO chuyen mon can b6 quan 1ST PVC, kip thin xay 
dung phuang an bo sung nguon nhan luc CO trinh da chuyen mon quail 157 dap irng 
yeu cau SXKD hien tai cila PVC va tim kiem cac nguon nhan luc trong va ngoai 
nganh Dau khi a bao cao PVN tang cuang cho PVC hoan thAnh du an NMND 
Thai Binh 2 theo tien d6 de ra. 

- Quan tam han trong viec chi tra thu nhap hop phap cua nguai lao clang, tranh 
charn nq luting nguai lao &Ong. 

- Xuc tien va lAp phucmg an bao cao cap c6 tham quyan ve viec thay dai tri s6 lam viec 
cila Tang cong ty khi hop &Ong thue van phong lam viec cila PVC sip hat hen. 

- De nghi HOi clang Quan tri va Ban Tang giam dac Tang cong ty PVC tip tqc ra 
soat de ban hanh ba sung cac quy cha, quy dinh cho phu hqp voi tinh hinh thuc to 
dm PVC. 

- Doi vOi cong tac Tai chinh ka toan de nghi Ban Tang giam dac Tang cong ty PVC 
chi dao Ban Tai chinh Ka toan — Kiam toan flap tuc ra soat cong tic quan 1S7 va 
hieu qua sir Ong von tai cac dan vi co g6p von dm PVC. 
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- De nghi Ban Tang giam dac Tang cong ty PVC chi dao Ban Tai chinh Ke toan va 
Kiem toan trien khai cong tac quyet toan thue tai Cong ty me tir nam 2008 den 
thoi diem 31/12/2017. 

- Ve cong tac lap BCTC nam 2018 ciia Tang cong ty PVC da dugc ding ty TNHH 
Deloitte Viet Nam kiem toan tai BCTC rieng dm Tang cong ty PVC va BCTC 
hgp nhAt PVC. Ban Kiem soat PVC nhAt tri vii ket qua dm bao cao Kiem toan 
Deloitte, va cac van de Kiem toan Deloitte neu tai muc cc( sli oh y kien Kiem toan 
ngoai trir. Ban Kiem soat PVC yeu cAu HDQT va Ban TGD PVC can co cac bien 
phap xir ly va dtra ra cac giai phap khAc phuc nhang tan tai ma trong bao cao kiem 
toan Deloitte da neu va bao cao Tap doan DAu khi Viet Nam la ca Ong lan de xin 

kien chi dao. 
Dai \red ban bao cao du thao cua Tang cong ty PVC, Ban Kiem soat PVC nhAt tri 
vlii bao cao du thao cua HDQT va Ban TGD PVC de trinh Dai hei ding co *Tong 
thuling nien nam 2019. 

NUN II 
BAO CAO TV' DANH GIA KET QUA HOAT BONG 

CUA BAN KIEM SOAT 
* Tv danh gia ktt qua hoat Ong dm Ban Mint soat 

Ban Kiem soat PVC da hoan thanh ke hoach hoat Ong nam 2018 da dugc DO 
hei ding co &ling thu&ng nien nam 2018 thong qua, cac thanh vien trong Ban Kiem soat 
chAp hank dAy dli cac quy dinh cua phap 141, dam bao tuan thin dung theo Dieu le hog 
Ong clia Tang cong ty PVC, Luat Doanh nghiep va quy the lam viec dm Ban Kiem 
soat. Ban Kiem soat thuling xuyen giam sat toan dien cac mat hoat Ong dm Cong ty 
me va chil Ong thanh lap cac doan kiem tra giam sat cac dun vi thanh vien clia Tong 
cong ty PVC. Ban Kiem soat cir cac thanh vien tham gia cac doan cong tac dm Tang 
cong ty PVC va ket qua cac doan kiem tra Ban Kiem soat da gin tai HDQT, Ban Tang 
giam dac Tang cong ty ve cac van de tan tai tai cac Cong trinh/du an, cac dun vi trong 
he thong ciia PVC. Ban Kiem soat PVC da hgp, xem xet no danh gia hoan thanh cong 
viec cua cac thanh vien Ban Kiem soat nhu sau: 

1. Ong VD TrQng QuOc Thinh: Hoan thanh nhiem vu dugc phan cling, tai 
DHDCD thuling nien nam 2018 dugc bAu lam Thanh vien Ban Kiem soat va gift chtirc 
Tnrling Ban Kiem soat, thay ong Luu Dirc Hoang ke to ngay 22/6/2018 phu trach cac 
cong viec: 

- Phu trach chung toan be cac hog Ong kiem tra, giam sat oh Ban Kiem soat PVC 
theo quy dinh cua Luat Doanh nghiep, Dieu le t6 chirc va hoat Ong dm PVC, quy 
the lam viec oh Ban Kiem soat PVC; 
Tham gia cac cuec hop cua Tang cong ty PVC va cac dun vi thanh vien khi can 
thiet do Tong cling ty to chile; 
Chu tri trong cong tac lap ke hoach hog Ong hang nam ciia Ban Kiem soat trinh 
Dai hei clang Co Deng; 
Phe duyet ke hoach kiem tra theo dinh kS7, dot xuAt ten ca sa ke hoach hoat deng 
Liam dugc DO hei clang c6 dong th6ng qua; 
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- T6 chirc va chu tri cac cu6c hop dm Ban Kiem soat PVC; 
- Kitm tra, giam sat tinh hinh thvc hien cac quy dinh, quy trinh, quy cht cua Tteg 

tong ty, giam sat viec sira a6i phi' hop WA quy dinh cua Nha nuac; 

- Kitm tra, giim sat viec chap hanh phap luat ve quin 1ST va sir thing von cua doanh 
nghiep, viec thvc hien ban hanh quy the quan 1S/ tai chinh, quy the nei b6, kitm 
tra giam sat viec phan phoi lqi nhuan, trich lap va sir dung the quy; 

- Klein tra, giam sat viec thvc hien cht do tin luang, th8 lao, tien thuong, phi,' cap 
trach nhiem va quytn loi khdc dti vai Ngueri lao ang, Nguai quan 1ST doanh 
nghiep theo quy dinh cua Phap luat; 

- Kitm tra, giam sat va danh gia viec thvc hien cac chi tieu kt hoach hoat Ong 
SXKD hang nam da dugc Tap dodn D'au khi Viet nam giao/chip thuan; 

- Kiem tra gidm sat tinh hinh tang giam lao deng, tuytn dung, nang lucmg, thi nang 
ngach, bo nhiem, phan cong cong viec tai cac darn vi trong Tong ding ty; 

- Kitm tra hoat Ong ciia de Ban Kitm soat cac dan vi c6 von gop cila Ring cong ty; 
- Phan cong va kitm tra tinh hinh thvc hien nhiem vv. dm Thanh vien lam viec tai 

Ban Kitm soat; 
Dau mei theo doi, giam sat hog dOng cac don vi thanh vien: 

+ Cong ty CP Xay lap Dau khi Binh San (PVC-Binh San); 
+ Cong ty CP Xay dung Cong nghiep va Dan clung Dau kin (PVC- IC); 
+ Cong ty CP Ktt cau Kim loci va Lap may Dan IN (PVC-MS). 

2. Ong Hfra Xuan Nam - Thinh vien Ban Kiem salt: 
Lap BA° cdo hog Ong nam, kt hoach hoat Ong hang nam tiep theo dm Ban 
Kitm soat, trinh Dai hei dtng Co Dong thu8mg vien cua Ttng cong ty; 
Du thao lich kitm tra cac dan vi va bien ban kitm tra cac dan vi theo kt hoach 
kitm tra ciia Ban Kitm soat; 
Kitm tra giam sat tinh hinh thvc hien do an Nha may Nhiet Dien Thai Binh 2; 
Kiem tra giam sat tinh hinh thu hti, xir 1)'T cong no cua C6ng ty me vi cac Ban 
Ditu hanh cac dv an cda Ding cong ty; 
Kitin tra giam sat firth tinh quan 1ST va xir 1ST tai san, thitt bi eta Ttng Cong ty; 
Tham gia cac cuOc kitm tra ciia Ban Kiem soat doi vai cac don vi Ban Kiem soat 
den kitm tra; 
Co trdch nhiem don dec cac don vi minh theo d'Oi giri bdo cao theo cac van ban 
Ban kiem soat ban hanh thang, quy, nam va xem xet cac chi tieu trong bao cdo tai 
chinh, bao cao kiem soat cua de Dan vi thanh vien, Ban kiem soat cac don vi 
thanh vien, cac Ban ditu hanh &roc phan ding theo doi; 
Soan thao nei dung van ban vt cac van de lien quan den phAn viec duoc phan cong 
khi Truong,Ban Kiem soft yeu cau de gin den cac ca quan, dan vi, Ban dien hanh 
lien quan an nOi dung cong viec &roc phan cong theo doi; 
Thvc hien ding tic khic do TnrOng Ban phan ding; 
Ghi chep va ltru trit cac tai lieu do minh phi track Icitm tra giam sat theo quy dinh 
bio mat dm Tong ding ty va xuat trinh khi Tnrang ban Kitm soat yeu cau; 

- Dan mti theo dOi, gidm sat hoat deng cac dan vi thanh vien: 
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+ Cong ty CP Phat trien Do Thi Dau khi (PVC- Mekong); 
+ Cong ty CP Dau tu Ha tang va D8 Thi Dau khi (PVC- Petroland); 
+ C8ng ty CP Bat dOng san Xay lap Dau khi Viet Nam (PVC-Land). 

3. Bi TrAn Thi Trang — Thanh vial Ban Kam snit: 
Kiem tra, xem xet cac s6 lieu bdo cao ke todn cua Cling ty me va cac don vi thanh 
vien theo doi; 
Tang hop s6 WO a du thao bar) cao hoat dOng dia. Ban Kiem soat quy, 6 thang, 9 
thang, nam; 
Xem xet chuan bi cac nOi dung trong bap cao tai chinh ke todn, nOi dung can tharn 
dinh, lam cac thu Arc a Ban Kiem scat thuc hien dog viec tham dinh bao cao 6 
thang, bao cao nam cua Tang cong ty; 
Kiem tra giam sat viec gran 157 dau to tai cac du an, dau tu tai chinh, thodi von, 
chuyen nhuong von tai cac du an, doanh nghiep; 
Kiem tra, gidm sat viec trich lap du phong, hoan nhap du phong cua Cong ty me; 
Theo doi giam sat tinh hinh thuc hien ket qua hog dOng san xuat kinh doanh cua 
Ban dieu hanh du an cua PVC tai phia Nam; 
Tham gia cac cuOc kiem tra dm Ban Kiem soat di voi cac don vi Ban Kiem soat 
den kiem tra; 
Co trach nhiem don doc cac don vi minh theo &di gu7 bao cao theo cac van ban 
Ban kiem soat ban hanh thang, quy, nam va xem xet cac chi tieu trong bap cao tai 
chinh, bao cao kiem soat dm cac Don vi thanh vien, Ban hem soat cac don vi 
thanh vien, cac Ban-dieu hanh duot phan cong theo dOi; 
Soan thao nOi dung van ban ve cac van de lien quan den phan viec ducc phan cong 
khi Tnrang‘Ban Kiem 	yeu cau a giri den cac ca quan, don vi, Ban dieu hanh 
lien quan den nOi dung cong viec duqc phan ding theo dOi; 
Thuc hien cong tac khdc do Tnrong Ban phan cong; 
Ghi chep va luu tnt cac tai lieu do minh phu trach kiem tra giam sat theo quy dinh 
bao mat oh Tong ding ty va xuat trinh khi Trtrang ban Kiem soat you cAu; 
Thuc hien cong tac hau can dm Ban Kiem soat gam: Van phong phim, tien luong 
va cac the dO khac; 
Dau m6i theo 	giam sat hoat do, ng cac don vi thanh vien: 

+ C8ng ty CP Dau khi Dong D8 (PVC- Dong Do); 
+ C8ng ty CP Dau tu va Thuong mai Dau khi Thai Binh (PVC-TB); 
+ Cong ty CP Xay lap Du6ng ang Be chira Dau khi (DOBC). 

Tren day la phan cong cong vies cua cac Thanh vien Ban Kiem soat PVC. 

PHAN III 
KE HOACH HOAT HONG CiJA BAN KIEM SOAT NAM 2019 

Ban Kiem soat PVC lap ke hoach kiem tra, giam sat nam 2019 giri Tap down Dau 
khi Viet Nam tai cac van ban se') 3635/XLDK-BKS ngay 22/11/2018 va 3880/XLDK-
BKS ngay 14/12/2018 da duqc Tap down Dau khi Viet Nam phe duyet tai Quyet dinh 

Tai lieu Dai hOi ding ca dong thuang then nam 2019-PVC 	 50 



rang Quoc Thinh 

se 704/QD-DKVN ngay 30/01/2019. Ngoai ra, Ban Kiem soat tap trung vao cac cong 
viec sau: 

+ Tang cuing cong tac kiem tra giam sat va nang cao chit lucmg hieu qua hog Ong 
cua tirng thanh vien Ban Kiem soat nam 2019. Hop dinh lcST thang, quy de rat kinh 
nghiem va de xuet cac bien phap hoat deng Ban Kiem soat co hieu qua. 

+ Thvc hien ke hoach kiem tra, giam sat san xuet kinh doanh nam 2019 tai ca quan 
Tong cong ty PVC va cac Ban dieu hanh, cac Cong ty con, cong ty lien ket va cac 
don vi deu to tai chinh. 

+ Kiem tra viec tuan thu cac the dO, chinh sach, phap luat nha nuac, cac quy dinh, 
van ban huang den va chi thi dm Tap down Deu lchi. Doc biet kiem tra, giam sat 
tinh hinh thuc hien giai phap tit kiem chi phi t6i thieu la 5%. 

+ Kiem tra giam sat tinh hinh thuc hien cong tac xay dung, qui che, quy dinh, qui 
trinh quan I " nei be cua PVC de yeu cao don vi be sung, sira di cho phu hqp 
cong tac quan 1ST dieu hanh san xuet kinh doanh theo ke hoach de ra. 

+ Kiem tra cong tac quan 1ST bao town v6n, cong tac dau tu, cong tac 14T k& cac hop 
ding kinh te, cong tac deu theu, cong tac thucmg mai thanh quy& than lchtii Wong 
cac ding trinh du an. 

+ Mem tra, giam sat viec dux hien phuong an Tai Ca cAu PVC giai down 2016-2020 
da duqc phe duyet. 

+ Kiem tra, giam sat tinh hinh thkrc hien ke hoach san xuAt kinh doanh va ke hoach sir 
dung v6n nam 2019 cua Tong cong ty va cac don vi da duqc Tap down chap thuan. 

+ Kiem tra cling the tai chinh, cong tac thu hoi cong nq thong qua bao cao cua cac 
ban chuyen min Tong cong ty va bao cao cua nguqi dai dien phen yen tai cac den 
vi thanh vien Ring cong ty PVC. 

+ Giam sat hoat deng viec thuc hien nhiem vu cua bO phan kiem tra, hem toan nei 
be de tang cuing giam sat tai Ca quan Tong cong ty PVC. 

+ Kiem tra va them dinh bao cao tai chinh quy, nam oft Tong cong ty . 
+ Lam viec von nguqi dai dien phen yen dm PVC tai cac don vi va Ban Mem soat 

cua cac don vi ve tinh hinh thuc hien cong tac quan ly giam sat kiem tra tai cac 
don vi thanh vien. 
Tren day la tinh hinh hoat Ong dm Ban Kiem soat PVC trong nam 2018 va ke 

hoach hoat &ling nam 2019. Ban Kiem soat PVC kinh trinh Dai hei ding co ding 
thuCmg nien nam 2019 cua Tong cong ty PVC thong qua. 

Xin tran tong cam an ./. 

Noi 
- Nhu teen; 
- HDQT TCT; 
- Ban TGD TCT; 
- Luu VT, BKS. 
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