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VA KE HOACH SAN XUAT KINH DOANH NAM 2019 

Kinh 	Dai hOi ding c6 ding thuon then nam 2019 
Tong ding ty CO phan Xay lap Dau khi Viet Nam 

PHAN I 
KET QUA THUG HItN NHItM Vi,J CUA TONG CONG TY NAM 2018 

I. DAC DIEM TiNH HINH 

Ting ding ty co plan Xay lap Dau khi Viet Nam (PVC) bir6c vao thuc hien ke 
hoach san xuAt kinh doanh nam 2018 &I duoc Dai hii ding co (long thtemg then chap 
thuan tai Nghi guy& so 375NQ-DHDCD-XLDK ngay 22/6/2018 trong boi canh co nhieu 
kho khan, khai quit nhung thuan lgi, kho khan thach thirc doi vori PVC trong nam 2018 
nhu sau: 

• Thuan lni: 

Nen kinh to trong nuac da có nhung buac phat trien tich cue trong nam 2018. PVC 
tiep tue nhan duge su quan tam, chi dao dm Tap doan Dau khi Viet Nam (Tap 
doan), (lac biet tai du an trong diem NMND Thai Binh 2. Ben canh dO, PVC ding 
nhan duge nhieu su h8 tro cua cac BO/nganh, the dii tic de co the thuc hien cac 
nhiem vu san xuAt kinh doanh nam 2018. 

Ding uSI, Hii ding quan tri, Ban Ting giam doe Ting cong ty da de ra cac dinh 
huang, chi dao dimg din ding vii su doan ket, quyet tam dm tap the CBCNV 
trong Tong cong ty trong viec t6 chuc thuc hien nhiem vu san xuAt kinh doanh. 

• IChe khan: 

Tuy nhien, nam 2018 tiep tic la nam kilo khan dii v6i PVC trong ding tic tim kiem 
nguin viec mai. Vai so lieu tai chinh Ong khai 18 luy ke 16n; ding no' vai cac nha 
thau, nha cung cap chua duoc giai guy& clan den cac di tie dac biet quan ngai ve 
kha nang thanh town tha PVC, uy tin tha PVC bi sut giam nghiem tong. Do do so 
knyng the gOi thau Ting cong ty tham gia du than da giam, phai canh tranh gay gat 
vii nhfing don vi co nhieu loi the ve uy tin ding nhu nguin luc tai chinh. Mac du 
mot s6 don vi thanh vien cua Tang ding ty da tich cue tham gia tiep thi/dau than tai 
cat du an trong va ngoai nganh, tuy nhien chua dem lai hieu qua. 

PVC va cac don vi phai dii mat Writ nhieu kho khan trong vAn de tiep can nam 
von vay tir cac t6 chile tin dung ngan hang de tritn khai thu xep yin cho the du an. 

Tai lieu Dai hii ding co ding thuOng nien nam 2019-PVC 	 19 



- Thi truing bat ding san tuy ca lched sac nhung chua fa net, cac du an chu y6u 
dang trong giai doan chuan bi dau tir/dimg thuc hien dau to va hau het vi tri cac du 
an du tu cua PVC/don vi thanh vien t'r cac khu vuc chua thuc su thuan loi de thu 
hut dau tu. 

II. KET QUA THVC HIEN CAC CHI TIEU KINH TE CHU YEU 

Truck nhUng thuan led va thach thuc nhu tren toan t6 hop PVC a no luc thuc hien 
cac nhiem vu san xuAt kinh doanh nam 2018 va ket qua thuc hien cac chi tieu kinh to 
nhu sau: 

TT Chi lieu 
Ben vi  

tinh • 
Thvc 
hien 

nam 2017 

Nam 2018 
Ty le 

HTKH 
(041 

i 

TS,  le 
tang 

truftg 
(%) 

Kt 
hoach 

Thlyc 
hien 

1 Gia fri SXKD TS,  ding 4.355,36 3.100,00 2.165,34 70% 50% 

Cong ty me 7)) clang 2.839,08 2.200,00 1.445,50 66% 51% 

2 TOng doanh thu Ty citing 3.899,59 3.800,00 3.474,08 91% 89% 

Cong ty me TY, dang 2.226,29 3.000,00 2.318,27 77% 104% 

3 Lgi nhuOn truorc thu Ty ding (415,26) - (388,24) - - 

Cong ty me Ty dang (367,07) - (125,02) - - 

4 Loi nhuan sau thu6 TS,  Sing (416,32) - (414,19) - - 

Cong ty Me Ty cling (365,90) - (123,86) - - 

5 NOp NSNN TS,  ding 321,07 205,00 183,31 89% 57% 

Cong ty me T.)) cling 105,49 125,00 101,93 82% 97% 

6 Thu nhap binh quan Tr.d/ 
thang 

9,85 11,13 9,35 84% 95% 

Cling ty me 11,96 12,20 11,50 94% 96% 

Gia tri SXKD town to hop thuc hien 2.165,34 tS,  ding, dat 70% ke hoach nam va 
bang 50% so vai nam 2017; Rieng Cong ty me dip hien 1.445,50 tS,  ding, dat 
66% ke hoach nam va bang 51% so vai nam 2017. 

Doanh thu toan t6 hop thuc hien 3.474,08 tS,  ding, dat 91% ke hoach nam va bang 
89% so vai nam 2017; Rieng Cling ty me thuc hien 2.318,27 tS,  ding dat 77% ke 
hoach nam va bang 104% so vai nam 2017. 

Loi nhuan truac thue toan t6 hop 10 388,24 ty ding; rieng Using ty me to 
125,02 tS,  ding. 

Lai nhuan sau thud toan t6 hop 18 414,19 tS,  ding; rieng Cong ty me 143 123,86 

tS,  ding. 

Von chu soy hire dm Cong ty me PVC tai than diem 31/12/2018 la 700,19 tS,  ding, 
giam 15% so vai yen chii soy hcru tai theri diem 31/12/2017. Lo luy ke Cling ty me 
tai than diem 31/12/2018 la 3.377,27 tS,  ding. 

III. KET QUA THVC HIEN CAC CONG TAC 'MAC 

1. Cong tfic trien khai thi Ong cac cong trinh/ du an trgng diem 
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Trong nam 2018, Ring ding ty chit yeu trien khai thuc hiOn cac cong trinh tong 
diem nhu: Nha may Nhi'et din Thai Binh 2, Nha may NhiOt din Song HL 1, cong 
trinh Vin DAu khi phia Nam- giai down 2 va met se nho cac cong trinh/du an nho 16 
khac dugc cac don vi thanh vien nhu PVC-MS, DOBC, PVC-Binh Son thuc hiOn. 

Cat du an tong diem dang dugc tiep tuc trien khai nhu sau: 
- Du an Nhix may Nhiet dien Thai Binh 2: 

Tien de tong the dm Hop ding EPC Thai Binh den thoi diem. 31/12/2018 dat 
82,87%. Den thin diem 31/3/2019, du an dat 83,38% tong tin de. 

Trong nam 2018, du an ea dat met s6 mtic lien de chinh nhu sau: 
+ Hoan thanh cong tac nhan diOn ngugc San phan phoi 220KV ngay 07/02/2018; 
+ Hoan thanh thi cong phAn than Nha dieu khien FGD: Thang 3/2018; 
+ Hoan thanh Ong coc Cang than, Cang da vii: 5/5/2018; 
+ Hoan thanh cong tac thi cong phan m6ng, gia cong ket cau thep kho than s6 1: 

Thang 2/2018; Hoan thanh thi cong phan a ming Kho than s6 2,3: Thang 
8/2018; 

+ Hoan thanh thi cong lap dat ket cau thep va ton Kho da vii: Thang 8/2018; 
+ Hoan thanh dOng din vao may bin ap Tram barn nuot ngot ngay 6/11/2018. 

Tai du an, Ting cong ty da nhan dugc sit ho trg, chi dao sat sao cua Tap down, cu 
the Tap loan da thanh lap Ban chi dao dae bit ve du an NMND Thai Binh 2 nham dAy 
nhanh lien dO du an. Trong nam 2018, PVC va Ban QLDA da hoan thanh ky Phu luc be 
sung s6 28, 29, 30, 31, 32 Hop ding EPC ye viOc khong Sp dung khAu trir 0,5% gia tri 
phAn xay dung cho hoat Ong diet' phei dm Ban dieu hanh chung tren ding trutmg, dieu 
chinh met s6 net dung tam thanh toan, dieu chinh ty 10 gib lai, thu hii tam ling, dieu 
chinh m6c thanh toan phu hop vii tinh hinh thuc to thi cong tren cong twang. 

Tuy nhien, tai du,  an gap met se kilo khan, vuong mac trong cong tic lira chin 
thau phi cho cac g6i thau cung cap thiet bi, vat to va dich vu ngoai SDC, vuong mac ve 
phe duyOt nha thAu phn/nha cung cap, phe duyet thay doi xulit 	cung cap CO/CQ tir 
nha sin xuit dAn den cham nghiOm thu thanh toan gifra PVN va PVC,... Dac bit cac 
khO khan ve tai chinh cho viL thtrc hiL du An do chenh loch ty le thu hii tam ling giita 
Chit d'Au to vii Tong thAu PVC va giiia PVC vii cac nha thAu &An den PVC luon phai 
ng cac nha thAu khoang 17,5% gia tri thanh toan. V6i tinh hinh tai chinh kho khan hiL 
nay, PVC khong co ngu6'n kinh phi de bit dap khoan chenh Lech nay. Trong khi do, Mu 
het cac don vi tham gia thi cong tai du an cling rat kho khan trong viOc huy Ong nguin 
von thuc hiOn du an do do tien de du an bi anh huang tieu cuc. 
- Dt, an .Nha may Nhiet dien Song Hau 1: 

Da hoan thanh cong tac thi cong goi thAu xir 1ST nen va dang.thuc hiOn cong tac 
quy& toan. Hi'On PVC dang tap trung thi cong cac hang muc Turbine 2, kho than, hO 
thong cang,... cua goi thau thi cong cac hang muc xay dung. Tai du an lien dO thi cong 
con cham do nhieu nguyen nhan: T8ng thau Lilama chua ban. giao mat bang dAy dii de 
nha thAu chit dOng thi ding; CM dA.0 tit/ Tong thAu chua phat hanh ban ye thiet ke chieu 
dai coc cho ben phao neo anh huang den ke hoach thi cong; Tong thAu Lilama con 
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cham tr6 trong thanh toan dan den thieu hot ngu6n tien thi cong, mot s6 nha thau chua 
tap trung huy dOng nguon loc du de phoc vu thi cong. Ngoai ra, viec thoc hien cac chi 
tieu ke hoach tai do an gap nhieu khO khan do bi Chu dau tu/ TOng thau cat giam mot so 
hang muc. 
2. Cling tac tai co au 
❖ Cong tac kien toan to char qudn ly cong ty 

Trong nam 2018, PVC da thoc hien cong tac kien toan m6 hinh to chirc Cong ty 
me TOng cong ty, sap nhap 07 Ban/Van phong xuOng 04 Ban chuyen mon. Hoan 
thanh cong tac ca cau, sap xep lao dOng cua cac Ban chuyen mon/Van phong 
Dang, Doan the thuOc Ca quan TOng cong ty nam 2018 theo phucmg an da duot 
HOi ding quan tri TOng cong ty chap thuan. 
Doi vai cong tac quan tri nOi b0, Ring Cong ty da yeu cau cac Ban chuyen mon/ 
/BDHDA/Chi nhanh ra soat va hoan thien he thong quy the/quy trinh/quy dinh not 
bO cho phit hop v6i dieu kien thoc to SXKD. Trong nam 2018, TOng cong ty da 
hoan thien, sira dOi 03 Quy the nharn phu hop voi dieu hen thoc to SXKD cua 
PVC, bao 	Quy the tra lucmg Ca quan TOng cong ty, Quy the lucmg thoc 
hien tai do an NMND Thai Binh 2, Quy the Quan ly va. danh gia Nguai dai dien 
dia. PVC tai doanh nghiep khac. 

❖ Cling hic tai ca ctriu/ thoai van to cdc don vi: 

TOng cong ty da kY hop ding vai PSI a tri6n khai xay dong quy trinh thodi von 
gop cua. PVC tai cac dan vi thanh vien. Den nay da phe duyet va ban hanh Quy trinh 
thoai von gap dia. PVC tai cac doanh nghiep. 

Trong nam 2018, PVC da trien khai thoc hien cong tac thodi von tai cac dan vi 
nhu sau: 

ChuyZn nhuvng phan van gap tgi INT: Ding cong ty va cac dan vi thanh vien 
(PVC-SG, PVC-MT, PVC-Petroland) da hoan thanh cong tac chuyen nhugng toan 
b0 phan von gop tai INT. 'Ring gia tri thu ve 331,158 ty ding (bao gim gia ft-1 
chuyen nhugng 330,019 ty ding va gia tri phat vi pham hop ding 1,139 ty ding). 
Trong do, Cong ty me TOng cong ty thu ve 56,29 ty ding, PVC-Petroland thu ve 
226,72 ty ding, PVC-SG thu ve 35,08 ty ding, PVC-MT thu ve 13,06 ty ding. 

Cong tac giam von dMu le tgi PVC-Binh S071: Ngay 26/12/2018 PVC-Binh San da 
hoan thanh cong tac dieu chinh Giay chimg nhan Bang ky doanh nghiep, theo do 
von dieu 1e dm PVC-Binh San giam tir 430 ty ding xuong con 365,5 ty ding. 
Trong quy 1/2019, PVC-Binh. San da hoan tra tien gOp von cho cac c6 dong, theo 
do PVC da thu hii dugc 64,13 ty ding, toan b0 khoin tien nay da &roc PVC 
chuyen tra no khoan vay uy thac cila Tap doan qua Oceanbank (Trong do, Cong ty 
me PVC: 30 ty ding; PVC-IDICO: 30,23 ty ding va. 3,9 ty ding ng c6 tire nam 
2010 dm PVC-Dong D6). 
Chuyi'n nhuvng phan van gop dig Tang cong ry  tgi PVC Land: PVC da bao cao Tap 
doan tai cac van ban so 772/BC-XLDK ngay 07/3/2018 va so 590/XLDK-HDQT 
ngay 17/10/2018 ve cong tac thodi von tai PVCLand, theo dO kien nghi Tap doan 
bao cao BO Tai chinh va cac cap có tharn quyen de xem•xet thong nhat, phe duyet 
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mvc tieu thoai yen dm PVC tai PVCLand va cac don vi co tinh tang •tucmg ti veri 
gia chuyen nhugng thAp hon giA tri da &Au tu dam bao nguyen tic "thvc hien cong 
khai, minh bach, thu hen yen du tiro mirc cao that c6 the, giam thieu ten that von 
dau tu". Hi'en Tap doan/PVC dang chg hugng dan cea 130 Tai chinh de tri& khai 
cac thu tic tiep theo. Ben canh de, PVC dang hoan thien van ban trvc tiep bao cao 
xin hugng dan dm BO Tai chinh doi vai cong tic thoai von tai PVC Land. 
ChuyIn nhugng phan von gap cica PVC tai PVC-IC: Ngay 22/10/2018, Tong cong 
ty da t6 chirc cu0c hop girra Ngugi dai dien phan von dia. PVC tai PVC-IC va cac 
Nha dau tu dang quan tam va co nhu cau gep yen vao PVC-IC. Tuy nhien cac nha 
dau tu con quan ngai ve cac khoan cong ng cua PVC-IC va kh8ng co Nha dau t 
nao tham gia cuOc hop. Hien PVC da chi dao Ngu&i dai dien phan von dm PVC 
tai PVC-IC thvc hien: (i) Don dc va h6 trg/huang dan Nha dau tu (danh sach Nha 
du tu dinh kern Ban cao se 62/CV-NDD ngay 16/10/2018)14r Thea thuan khung 
yeti PVC; (ii) Don el& va hugng dan NDT thvc hien nglfia vi dat CQC tien mua co 
phieu theo quy dinh tai Thea thuan khung. 
Chuyjn nhuvrng phan van gap cica PVC tai PVC-Duyen Hcii: Don vi to vAn AASC 
da ban hanh du thao chimg thu dinh gia. Ngay 05/11/2018, PVC dA tiep tic lam 
viec vgi Cong ty CP Xuat nhap khau Sao Vang ve viec nhan chuyen nhugng town 
b0 phan yen gep dm PVC (7.740.000 CP — tuong duong 42,47% vein lieu le) tai 
PVC-Duyen Hai veri gia tei thieu dam bao khong thap hon gia dau tu (>=10.000 
deng/cp). Tuy nhien den thgi diem bao cao PVC chua 'than dugc phan hei tir 
Cling ty CP Xuat nhap khan Sao Vang. 
Ben canh de PVC vAn dang tich cvc teen khai xuc tien tim kiem cac nha dau tu 
quan tam de thvc hien thoai von tai cac don vi PVC-Kinh Bic, Petrolink,... 

• Cling Mc chuyin nhuvng/chuyin giao cac dry an: 
Cling tcic chuyen giao du an Soai Rap — adn Giang: Ngay 24/9/2018, UBND Tinh 
Tien Giang da ban hanh Quyet dinh se 2668/QD-UBND ve viec thu hei Giay 
chimg nhan Quyen sir ding dat oh PVC tai di an. Thvc hien theo chi dao cita 
Thu tuong Chinh phu, huemg dan cea B0 Tai chinh va cac Bien ban them thuan 
gicra UBND Tinh — PVN — PVC, ngay 01/10/2018 PVC a hoan thanh cong tac 
ban giao thvc dia, ban giao giAy chimg nhan guy& sir ding dat va thanh 1S,  hgp 
&mg thue dat vgi UBND tinh Tien Giang. Tong cong ty dang tiep tic phei hop 
veri Tap loan, UBND tinh Tien Giang lam viec vei cac BO/Ban nganh a dugc 
hugng &In, thong nhat gia tri chuyen giao di an. Ngay 12/10/2018, BO Ke hoach 
Diu tu Ta co van ban bao cao Thu tuong Chinh phe ve phucmg an chuyen giao di 
an. Ngay 28/02/2019, Van phong Chinh phu da co van ban s61630/VPCP-CN 
thong bao y kien chi dao cua Ph6 the Wang Chinh phe Trinh Dinh Dung giao cac 
B0 ban nganh hugng dan UBND tinh Tien Giang va Chit dau tu Dv an thanh town 
chi phi da dau to do viec thu hei dat Dtr an, dam bao dimg quy dinh cua phap 141, 
lchong de that .thoat tai san Nha nuerc va dam bao quyen lgi cua Chit dau tu. Can 
cu chi dao tren, PVC cling a co cong van de nghi tinh Tien Giang tao dieu kien 
ho trg thanh toan mot phan chi phi a dill tu tai van ban se 498/XLDK- 

TY 
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KHDT&TCC ngay 04/3/2019. Ben .ca.nh do, PVC tip tuc tri6n khai cong tac 
thing nhAt gia tri thuc hien hop ding va thanh 157 hop ding thus dal veri PVPipe. 

- Dai vai viec khai that khu cleit 8,2ha tai xei Mai Lam, huyen Tinh Gia, tinh Thanh 
Hoa: PVC da thanh lap T6 thanh ly, dieu chuyen tai san va ban giao hoan tra mat 
bang khu dAt 8,2ha tai xa Mai Lam, huyen Tinh Gia, tinh Thanh H6a. Hien nay 
dang tiler) tuc thuc hien/hoan thien cac th6 tic thanh 1S7 tai san tren khu dOt d6 ban 
giao cho BQL khu ding nghiep. 

- Dai vai viec chuyi'n nhuvng 05 Can hi) chung cu. clic' Tang ding ty.• CHI throng 
chuyen giao 05 can h0 da clugc HOi ding quan tri Ting cong ty chip thuan tai 
van ban so 169/NQ-XLDK ngay 26/3/2018. Ting cong ty da hoan thanh cong tac 
thus don vi thAm dinh gia thuc hien thArn dinh gia tri dm 05 can h0 chung cu va 
to chirc ban du gia IL 1. Tuy nhien, phien du gia king thanh cong do king co 
khach hang clang 147 tham gia dau gia. Hien Ting giam dic da bao cao HOi ding 
quail tri Ting cong ty ve‘ k& qua ban dL gia lAn 1, ding thai M. ban hanh QuySt 
dinh so 645/QD-XLDK ngay 19/03/2019 VS viec phe duyet gia khai diSm ban 
dau gia IL 2 d6i 05 can ht) chung cu dm Ting cong ty tai Ha NOi. Hien PVC 
clang thuc hien cac thu tuc tip theo lien quan ban dL gia tan 2. 

- Dji vat viec quan 13, khu ctjt tai Chita Ha: Ting cong ty da thanh lap Ti cong tac 
(Quytt dinh 3221/QD-XLDK ngay 09/10/2018) de trien khai viec ra sok, xay 
dung phucmg an quan1S7 sir dung khu dAt 86 Chia Ha. Hien nay, Ti cong tac clang 
phii hop vai PVC-HN lam viec vai Chi cue thus quan CAu Gidy de thing nhAt 
viec thu/chi thus sir dung dAt, ding thai thuc hien xay chmg phucmg an sir dung 
dAt theo chi dao cila. Ting giam die Ting cong ty. 

3. Cong tic hop ding kinh te, tai chinh, ke toan va kiem toan 
3.1. Cong nic dip thi etau thziu viz ky kit hip eking kinh ti: 
- Cong tow tiep thi citiu 	Trong nam 2018, toan to hgp da tham gia du than tai 

25 du an/cong trInh. Cong ty me king c6 hgp ding 14 mai. Cac cong ty con 14 
kSt dugc 19 hop ding vai cac Chir dan tu/Ting thAu, tong gia tri cac hop ding la 
326,6 tS).  ding. Trong do PVC-MS 14 kSt 12 hop ding vai gia tri 232 ty ding, 
DOBC ky k& 06 hgp ding vii gia tri 94 ty ding, PVC- Ding Do 1c57 dirge 01 hgp 
ding vai gia tri 0,67 ty ding. 

- Cong tac ky ke't hap clung vai cac nha thau phy: Trong qua trinh quan ly hgp ding 
kinh to da boc 10 nhung ton tai nhu mot so hgp ding Ting cong ty da ky ket vai 
cac don vi thanh vien thi cong cac hang mix cong trinh chinh nhung vi 1ST do chn 
quan/Ichach quan don vi king du tiem luc thuc hien tiep da dAn den Ban 
DMA/Ting cong ty phai co giai phap ky vai cac don vi khac a t6 chirc thuc 
hien phOn.khii luting con lai nham dam bao theo tin di) Chil dau to yen cAu. Nam 
2018, Cong ty me da thuc hien 14 ket 26 hgp ding thOu phu tai cac du an/ cong 
trinh bao g6m: du an NMND Thai Binh 2 (21 hop ding, tong gia tri 12.988.904 
USD va 512,19 t9 ding), du an NMND S6ng Hau 1 (05 hop ding; tong gia tri 
300,74 ty ding). 

3.2. Cling hic tai chinh, ke loan, kiem tmin: 
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Hoan thanh quyet toan chi phi quan ly nam 2017 va phe duytt/tam phe duy'tt du 
toan chi phi pan ly nam 2018 caa. Ca quan TOng cong ty. Thuc hien ding tac 
kitm tra, quy& toan chi phi quan ly nam 2017 dm Ban DH cac du an caa PVC tai 
phia Nam, Ban DHDA Ethanol Phil Thg, Ban DHDA PVTex, Ban DHDA NMND 
Thai Binh 2. Tren ca sb do Ttng giam dtc Ping ding ty da ban hanh cac Chi thi 
yeu cau cac Ban chuyen mon/cac Ban DHDA nghiem tuc thuc hien cac kien nghi. 
neu tai Bien ban kitm tra quy& toan chi phi quan 
Thu xe'p von vay hm dejng phgc vg du an Nha may Nhitt din Thai Binh 2 va can 
d6i clang tin thu chi tai du an de thanh toan m6t phan cho cac nha than phg Ttng 
cong ty. 

Bao cao Tap doan ve vitc sir dgng s6 du titn giri dm PVC tai Oceanbank dt thanh 
toan tra nq mijt phan du nq goc ay thac caa Tap doan qua Oceanbank tai van ban 
s6 651/BC-XLDK ngay 07/12/2018. 

Trong nam 2018, Ttng cong ty da. thanh lap TO cong tac Thuc hien ding tac kitm 
tra, ra soat hitu qua sir dgng von cua Tong cong ty tai cac dan vi tham gia gop von 
(quy& Binh 1029/QD-XLDK ngay 29/3/2018) va da hoan thanh cong tic ra soat 
tai 12 dan PVC-Petroland, PVC-Idico, PVC-Thanh Hoa, Cong ty Lam Kinh, 
PVNC, PVC-IC, PVC-Mekong, PVC-Duyen Hai, PVC-Thai Binh, PVC-Binh 
San, DOBC va PVC-Bong Do. Tren ca sa ktt qua kiem tra va kien nghi cua TO 
cong tac, Ttng giam dtc Tong cong ty da ban hanh Chi thi ve vitc chi dao cac 
Ban chuyen mon/Ngueri dai din phan von tai cac dan vi nghiem tac thuc hitn cac 
kien nghi tai cac Bien ban lam vitc. 

vol cac khoan vay von fty thcic caa Tap doan: PVC da thuc hitn ra soat thuc 
tang cac khoin vay ay thac va danh gia kha nang tra nq cua PVC/cac don vi va bao 
cao Tap doan ve thgc tang cac khoan vay ay thac va phuang an xir 1y cac khoan 
vay ay thac ea' a PVC/cac don 

Trong nam 2018, PVC dal chi dao cac dan vi thuc hien tra g6c khoan vay uy thac 
cho Tap doan 98,12 ty dtng (PVC-Petroland: 60,59 ty dtng va PVC-SG: 37,53 ty 
dtng), ben canh do Cong ty me T6ng cong ty tra 28,05 ty dtng tir ngutn thoai phan 
von gop tai INT. Trong Quy 1/2019, PVC da tiep tgc thu xep tra m6t phan ng g6c tir 
ngutn giam von ditu le Ian 1 ca a PVC- Binh San vai s6 titn 64,13 ty ding. Den 
theri diem hitn tai, s6 du cac khoan vay ay thac caa PVC va cac dan vi thanh vien 
la 764,74 ty dtng. Trong do: PVC sir (king 328,42 ty dtng, cac dan vi 436,32 ty 
d'Ong (Khach san Lam Kinh: 200 ty diing, PVC-SG: 142,3 ty dtng, IDICO Long 
San: 71,39 ty dtng, PVNC: 22,62 ty dOng). PVC da thuc hitn trich lap du phimg 
cho khoan phai thu caa cac dan vi la 279,17 -ty dtng. 
doi val khoan bao lanh vay von, bcio lanh thanh toan cho cac don vi:. Tai thai 
diem 31/12/2018, du nq bao lanh caa Ttng ding ty la 237,86 ty dtng, PVC da 
dare hitn trich lap du ph6ng 137,94 ty dtng. Ben canh do, T6ng cong ty can du nq 
bao lanh thanh toan chuytn nhugng Khach san Dau khi Thai Binh d6i voi PVEP 
cho PVC-Thai Binh vai gia tri 111,8 ty dtng. 
J4 ding tac thu hailth ly cong nq: Trong nam 2018, C6ng ty mg PVC M. thuc hien 
xir ly thu hti dugc la 120,15 ty dtng/259,39 ty ding ke hoach nam, dat 46,32%. S6 

02 

CO 

N 

Tai lieu Dai h6i ang c6 dong thuong nien nam 2019-PVC 	 25 



du no chua xir ly duot theo ke hoach chit yeu la cac khoan no lien quan den cong 
tac quy& toan cac du an/cong trinh chua hoan thanh so vii hen do, de ra nhu: Khach 
San DAu khi Thai Binh, Chung cu Phu Dat, Du an NMND Viing Ang — Quang 
Trach,v.v.-.. Ben canh do can mOt s6 cac khoan cong no kite khan trong cong tac thu 
hii do d6i tac dac biet kilo khan ve tai chinh (PVC-IAN, PVC-MT, PVNC, PVC-
ME...) va mot so don vi khong hop tac vii PVC trong viec xir 1ST cong no (PVC-
Twang San, PVR, Vissai). 

4. Cong tic diu.tir 
4.1. Dau to tai chinh 

Nam 2018, PVC khong thvc hien dau tu vein ra ngoai doanh nghiep. Ben canh do, 
Cong ty me PVC da thodi toan b0 von gip tai INT thu ve 56,29 tS,  ding/ 48,7 tS,  
ding gia tri du tit. Den theri diem 31/12/2018, Cong ty me PVC CO yin gop tai 29 
don vi vOi gia tri cfau tu 3.100,03 tS,  ding. Trong do dAu tu tai 09 Cong ty con la -
1.986,21 ty ding, cac don vi lien ket (11 don vi) la 754,80 tS,  ding va d'Au tu tai 
chinh khac (09 don vi) 359,03 ty ding. 
Nam 2018, PVC thvc hien trich lap du ph6ng giam gia d'Au tu tai chinh 48,10 ty 
ding (bao 	hoan nhap 21,25 ty ding va trich lap be sung la 69,35 ty ding). Lily 
ke trich lap du phong giam gia dau tu tai chinh den thari diem 31/12/2018 la 
1.678,04 ty ding tuong irng 54% tong gia tri cfau tu. 

4.2. Dim tu bat cling san, XDCB, hit tang va mua sam may moc that bi 
Nam 2018, Cong ty me Ting cong ty khong thvc hien dAu tu. Tai cac cling ty con, 
chi có PVC- IC thuc hien dAu tu tai khu pink hap TM-DV van phong va can h0 
tai duang 30/4 TP. Wing Tau vai gia tri dau tu uac thvc hien la 369,36 ty ding. 
Do khO khan ve nguin viec va nguin yin dAu tit, cac don vi chi phiii con lai 
khong thvc hien du to trong nam 2018. 

5. Cling tic lao Ong, tien iron, dao tao 
Hoan thien phuong an dinh bien lao &Ong cua cac Ban chuyen mon/Van phong 
Dang, Doan the thuOc Ca quan Ting cong ty nam 2018. Xay dung, hoan thien 
Phuong an sir dung lao dOng do thay dii co cAu to chirc, sap xep lao ding tai Co 
quan Ting cong ty, cac Ban dieu hanh du an phi' hop vii sr thay doi co cAu t6 
chirc, sap xep lao dOng tai Cong ty me- Ting cong ty. Ting so CBCNV den thoi 
diem 31/12/2018 dm toan Ting cong ty la 2.517 nguri, tai Cong ty me Ting cong 
ty la 368 ngtr&i. Si lao dOng Cong ty me bao gom lao dOng tai Ca quan Ting cong 
ty: 125 ngtr6i, lao dOng tai cac Ban DHDA/ Chi nhanh: 213 ngu6i va lao dOng biet 
phai tai cac don vi: 30 nguiri. 
Thvc hien lden toan cong lac can b0 tai Co quan Ting cong ty, cac Ban dieu hanh 
du an/Chi nhanh Ting ding ty va tai cac don vi: PVC-MS, PVC-IC, DOBC, PVC-
ID, Petroland, PVC-Mekong, PVC-Duyen Hai, PVC-HN, PVC-SG, PVC-IDICO. 

Ting cong ty da phe duyet, ban hanh Quy the tra lucmg Co quan Ting ding ty 
phi' hop vii viec dinh bien sap xep lai lao dOng Ca quan Ting ding ty; tam phe 
duyet, ban hanh Quy the luong thvc hien tai Dv an NMND Thai Binh 2; ban hanh 
Quy the Quan ly va Danh gia ngu6i dai dien dm PVC tai cac doanh nghiep khac. 
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Thu nhap birth quan nam '2018 dm lao dong dinh bien toan TOng cong ty la 9,35 
trieu dOngingtroi/thang, bang 84% ke hoach nam. Trong d6 Cong ty me la: 11,50 
trieu denginguoi/thang, bang 94% ke hoach nam. 

- Nam 2018, trong bOi canh dac biet kh6 khan ve kinh phi, toan Ping ding ty da 
thuc hien dao tao cho 2.549 luot hoc vien (dat 116% ke hoach nam) v6i kinh phi 
thuc hien la 4,79 ty d6ng (dat 76% ke hoach nam). Cong ty me da t6 chirc dao tao 
cho 47 loot ngutri (chua tinh s6 nguad throe dao tao nOi be va so hoc vien to Mc 
kinh phi d'ao tao) vai kinh phi dao tao 121 trieu d'Ong. 

- Da hoan thanh tnrac th?ri han viec chuyen di he thong QLCL theo tieu chuan ISO 
9001:2015 (Chimg nhari cap ngay 9/8/2018) dam bao tinh lien tic dm he thong; 
Dao tao va cap clifmg chi cho dOi ngii danh gia vien n6i b6 (15 ngu6i) theo dung 
quy dinh dm to chirc ISO Quiic 4; Hoan thanh danh gia he thong An toan, Sire 
Ichee nghe nghiep OHSAS 18001:2007 theo &mg quy dinh. 

IV. DANH GIA CHUNG 
1. Ket qua 410 dulyc 
- TO chirc thanh cong Dai hei ding c6 dong thuong nien nam 2018, Dai hei dOng c6 

dong bat thu6ng nam 2018 dm TOng cong ty va 16 don vi trong TOng cong ty. 
- Trong nam 2018, da IcY Phu loc b6 sung s6 28, 29, 30, 31, 32 -Hop dong EPC 

NMND Thai Binh 2 ve viec khong ap dung khau trir 0,5% gia tri phan xay dung 
cho hoat &Ong dieu phOi dm Ban dieu hanh chung tren cong tru6ng, dieu chinh 
met s6 nei dung tam thanh toan, dieu chinh tle gift lai, thu hei tam img, dieu 
chinh m& thanh toan pha hop WA firth hinh thuc to thi cong tren ding throng. 

- Hoan thanh cong tic thoai toan be, vein tai dcm vi INT giam so daft mOi cac don vi 
PVC pip von xuong con 29 don vi. 

- Trong nam 2018 Cong ty me PVC du kien thuc hien thu h6i, xu ly 120,15 ty 
dong/259,39 ty dong, dat 46,32% ke hoach nam 2018. 

- Trong cong tac thuc hanh tiet kiem, chong lang phi, tiet giam chi phi duqc PVC 
trien khai sau rang tai toan the cac dun vi, ngu6i lao dOng trong toan Ding cong 
ty. Nam 2018, toan Tong cong ty uac thuc hien tiet giam duqc 18,15 ty dong/ 
18,92 ty dog ke hoach tiet giam chi phi da dAng ky voi Tap doan.. 

2. MO so han che, ton tai 
Ben canh nhting ket -qua da dat duqc trong nam 2018 neu tren, Ding ding ty ding 

gap rat nhieu kh6 khan, vtrOng mac tir cac nguyen nhan khach quan va chit quan lam tac 
deng tieu cue den cong tac trien khai, thuc hien cac nhiem vi ke hoach, cu the: 

Tai du an Nha may Nhiet dien Thai Binh 2 la du. an hien nay. dem lai san luong-
doanh thu chit yeu dm PVC: Nam 2018, du an Nha may Nhiet dien Thai Binh 2 
Van trong tinh trang thieu.hut dOng tien, nhieu don vi thi cong khong con du nang 
lire tai chinh thuc hien thi cong, met so gOi than khong hoan thanh dirge lira chon 
nha thau do khong co nha thau tham gia hoac phai )01 ly tinh hung clau thau lam 
anh huang den tien dO cua du an, khong hoan thanh dugc ke hoach da de ra. Mac 
de den thoi diem hien tai da duoc Chu dau to chap thuan mot so giai phap cap 
bach de thao g6 kh6 khan tai du an nhung PVC Van khong the hoan thanh cac chi 

1 
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tieu ke hoach San lugng- Doanh thu nam 2018 da ducc phe duyet do cac giai phap 
chua dugc xir l'Y ding b0 va kip thtri. 
Tai du an NMND S6ng Hau 1 gap rat nhieu kho khan trong cong tac thu hii v6n 
do Chu dau tu/ TOng thau cham phe duyet dan gia d6i von cong viec chua c6 dan 
gia trong 119p ding hoac c6 don gia nhung chua phix hgp. 
Tien de thi cong tai mOt s6 cac cong trinh/ du an khac cOn cham so vai ke hoach 
do: cong tac giai phong, ban giao mat bang, cong tac phe duyet thay doi thiet ke 
dm chili dau tu con cham; kho khan trong cong tac thu x6p v6n; cong tac hoan 
thanh hi sa nghiem thu, hi sa guy& toan tai cac Ban dieu hanh/ don vi thi cong 
cOn chua quyet liet. MOt s6 du an hoan thanh thi cong, tuy nhien cong tac quyet 
toan keo dai lam anh huang ton ke hoach doanh thu, ding thoai phat sinh chi phi 
quan 1ST dm Ting cong ty nhu du an Nha may Nhiet dien Viing Ang 1, Van phOng 
Viet Dau khi phia Nam- giai loan 1,... 
Gia tri kh6i lugng da dang/cong ng phai thu tai cac cong trinh Ian, nhieu khoan 
cong nq/lch6i lugng der dang tai mOt s6 dan vi tin tai tir lau nhung van chua thuc 
hien quy6t toan va thu hii.dirt diem. Nguyen than do cac du an, cong trinh hoan 
thanh da lau nhung hi sa quyet town van chua xong do nhItng thay doi, bien dOng 
ye nhan su cua T6ng cong ty va cac dan vi, nhcmg nguOi co trach nhiem va nam 
bat ve cong tac hO sa deu nghi viec va chuyen cong tac, qua trinh giao nhiem vu 
cho cac can b0 mai vao nam bat va 'dr 1ST lai cong viec mat rat nhieu than gian, 
ding tac hi sa tai chinh cac don vi thi cong truc tiep lam cham. 
Viec quy& toan cac du an dau tu xay dung ca ban tai mOt s6 dan vi chua hoan thanh 
ke hoach de ra nhu tai du an Khach sari Dau khi Thai Binh, Chung cu Phu Dat. 

Cong tac tim kiem nguin viec mai gap rat nhieu kho khan. Cac hgp ding 14,  mai 
dirge rat it, gia tri nho. C6ng ty me va cac don vi chu yeu thuc hien cac cong trinh/ 
du an chuyen tiep tir cac nam tnrac, gia tri con lai rat thap. Kha nang tu tim kiem 
nguon viec mai dm cac don vi can yeu. 
Hau het cac cong ty con khong hoan thanh ke hoach san xuat kinh doanh da de ra. 
Chi co 02/09 cong ty con la DOBC va PVC-IC co ket qua SXKD kh6ng 18, cac 
clan vi con lai deu thua 18 da anh huong xau ten ket qua san xuat kinh doanh cua 
hgp nhat toan Ting cong ty. 
Cong tac thoai von gop dan tu tai chinh gap nhieu vuang mac do phan lan cac don 
vi nam trong ke hoach thoai von cilia PVC deu thua to nen viec tim kiem cac &Si 
tac than chuyen nhugng ca nhieu kh6 khan hoac cac,d6i tac dua ra 	gia nhan 
chuyen nhugng qua thap. Ngoai ra nhOmg vuang mac thin Arc phap 1ST trong qua 
trinh tri6n khai thuc hien ding clan den qua trinh thoai v6n keo dai. 

Cong tac thoai von tai cac du an bat dOng san cua mOt s6 dan vi can cham va chua 
hoan thanh dan den nguiin von con tin d9ng lan, thieu von hru dOng phuc vu cong 
tac thi cong cac cong trinh thu PVC-Binh San, PVC-Duyen Hai, PVC-Dung Do,... 

C6ng tac thu 	VT cong ng cua Cong ty me PVC khong hoan thanh ke hoach 
do nhieu nguyen than nhu: COng tac guy& toan cac du an/cong trinh cua TCT 
chua thuc hien ducc theo ke hoach de ra trong khi ke hoach xir 1ST cong ng nam 
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2018, c6 167,30 tS,  dgng/259,39 tS,  cl6ng la lien quan den cong tic quygt toan cua 
22 dAu muc du an/cong trinh, chigm 64,5% ding s6 cong nq can xir 1S7 nam 2018; 
Cac don vi lien quan dgn cong nq WA PVC hoac cac don vi khac hau hgt la dang 
rat kh6 khan vg tai chinh khong c6 kha nang thanh town nhu: PVC-MT; PVC-ME; 
PVC-HN; PVNC...; MOt s6 don vi chua hgp tic voi PVC a xir 1S7 cong ng nhu: 
Vissai; PVC-TS, PVR.... • 

Nhung ton tai cua cac nam truerc tigp tvc b9c 19, Tiing cong ty phai thuc hien trich 
lap du phong cong nq phai thu, gia tri san xuat kinh doanh do dang, hach town cac 
chi phi chenh lgch, chi phi phat sinh thigu dau thu tiz du an NMND Thai Binh 2. Do 
dO d'a anh huOng tieu cuc den ket qua kinh doanh nam 2018 va cac nam tiep theo. 

PHAN II 
KE HOACH SAN XUAT KINH DOANH NAM 2019 

Nam 2019, PVC tigp tic phai d6i dien vOi cac khO khan vg vigc tim hem ngugn 
cong viec ding nhu cac rid ro tiem An tigp tuc b6c 16. Tgng Ging ty PVC da xay dung 
muc tieu kg hoach nam 2019 kinh trinh Dai h9i dgng c6 dong, c9 thg nhu sau: 
I. Kt HOACH, NHIEM VV TRONG TAM NAM 2019 
1. Cac chi tieu kinh to chu yeu 

Chi den Don vi 
tinh 

Nam 2018 

nam 2019 
Ke hoachTT 

Ice 
hoach 

Thuc 
hien 

TSr I§ 
HT ICH 

(%) 
1 Gia tr.' SXKD ty diing 3.100,00 2.165,34 70% 2.200,00 

Cong ty mg ty ding 2.200,00 1.445,50 66% 1.200,00 
2 Tgng doanh thu tS,  ding 3.800,00 3.474,08 91% 3.200,00 

Cong ty mg ty' din 3.000,00 2.318,27 77% 2.400,00 
3 Lgi nhuan tuft thug ty ding - (388,24) - - 

Cong ty Mc ty dong - (125,02) - - 
4 Lgi nhuan sau thug ty dgng - (414,19) - - 

Cong ty mg tS',  citing - (123,86) - - 
5 N9p NSNN ty deg 205,00 183,31 89% 150,00 

Ging ty mg ty dgng 125,00 101,93 82% 90,00 
6 Thu nhap binh quart Tr.d/ thing 11,13 9,35 84% 10,50 

Cling ty mg Tr.d/ thing 12,20 11,50 94% 12,15 

2. Cac nhiOm vu trung tam 

T6 chirc digu hanh hoat Ong san xuat kinh doanh de darn bao hoan thanh va phan 
dau hoan thanh vugt mirc cac chi tieu ke hoach nam 2019 d'A de ra; 

Quygt liet thuc hien cong tic tai co cAu theo kg hoach da dugc phe -duygt; 
Tap trung tang cuing cong tic digu hanh thi cong va triAn khai cac du an dam bao 
tien d6, chAt lugng theo yeu cau dm Chit dau tu, dac biet chit trong cac nhigm vu 
trong tam tai cac du an trong diem Nha may Nhigt din Thai Binh 2, du an NMND 
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Song HO 1, du an Khu dao tao qu6c to - Hqc vien an ninh Nhan clan, du an Vien 
Dan khi phia Nam - giai don 2...; Hoan thanh nghiem thu thanh quyk toan: goi 
than Nao vet lan dau BoQ1 tai du an LHD Nghi San, goi thau s6 3, s6 5 - ha tang 
dung chung NMND Thai Binh, du an NMND VI:mg Ang 1 (sau khi duqc phe 
duyet phat sinh chua luting truck), du an Vien Dau khi Phia Nam - giai down 1; 
Goi thau xir ly nan du an NMND Song Hau 1...; 
Khan twang lam viec vai cac nha thau phu, dac biet .1a cac nha thau phi nuac 
ngoai (SDC, FLS, WP,...) tai du an NMND Thai Binh 2 giai quyk cac \racing 
mac, tranh xay ra kien timg hoac phat hqp clOng lam phat sinh chi phi, anh huong 
dan dong tin dm PVC tri6n khai du an; 
Tap trung nhan luc, day nhanh tin dO thi cong, cong tac hoan thien ho sa chat 
luang, nghiem thu, thanh quyat toan cac du an/hang muc/cong trinh, trong do dac 
biet km y dOi voi du an NMND Thai Binh 2 a thu hoi win, quay vOng v6n phuc 
vu cho hoat dOng san xuat kinh doanh, tang cuing cong tac ldem soat d6ng tin 
dam bao sir dung dimg muc dich; Tap trung ra soat, xir VT chi phi san xuat kinh 
doanh da dang, dac Met d6i vai cat du an/hang muc/cong trinh du bao kho co 
nguOn thu bu dap theo quy dinh tai cac Hqp dong da &roc 147 k6t de c6 giai phap 
xir ly va ghi nhan kat qua san xuat kinh doanh theo dimg cac quy dinh hien hanh; 
Chi dao quyk 1i6t trong cong tac lap ho sa nghiem thu, thanh guy& toan va thu hOi 
von, thu had cong nq tai cac du an/cong trinh, thu h0i nq ca .nhan, 136 sung nguOn 
von phuc vu hoat dOng san xuat kinh doanh eta TOng cong ty; Tang cuong kiam 
tra, giam sat cong tac hack toan ke toan, quan ly d6ng tin theo tong du an/gOi 
thau/hang muc cong viec, nang cao hieu qua cong tac quan ly va sir dung v6n tir 
Cong ty me tai cac doanh nghiep co von g6p, thing thoi nang cao nang luc hoat 
dOng, to chu trong hoat dOng san xuat kinh doanh, tranh le thuOc vao Cong ty me 
dac biet ve cong an viec lam; 
Huy dOng t6i da mgi ngu'on luc, tap trung nang cao nang luc thi cong, Icha nang 
canh tranh da tra thanh mot nha thau EPC chuyen nghiep c6 du kinh nghiem va 
nang luc, co kha nang dam nhiem xay lap cac du an lan trong va ngoai nganh; m& 
rOng thi truong, tim ldem d6i tac, clan han the muc dO phu thuOc vao cac du an 
trong nganh; 
Nang cao nang luc va chat luqng b0 may lam cong tac dau than da dam bao hoan 
thanh ka hoach nam 2019, theo dO dac Met chu trqng xay dung va hoan thien he 
th6ng dinh mirc kinh te, ky thuat, nang cao chat lucyng cong tac xay dung du toan 
g6i thau/hang muc cong viec to khau chuan bi 110 sa lam ca stir kiam soat chi 
phi; Trong do tap trung tham gia dau thau tai cac hang muc du an Nha may LQC 
dan Long San, NMND Long Phii. 1, du an Ka Ga, ; 
ThuOng xuyen thuc hi'en ra soat, phan tich, danh gia va giam sat tinh hinh hoat 
dOng, tai chinh cua cac doanh nghiep co von g6p cim PVC d6 co cac giai phap ho 
trq va xir ly kip thiri nham nang cao hieu qua &Au to von cim Cong ty me; 'tang cao 
vai tro va trach nhiem cua Ngued dai dien phan von cim Tong cong ty trong viec 
quan ly va sir dung hieu qua von dau to cua Cong me tai cac dan vi thanh vien; 
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Can &Si dOng tien, co ke hooch hoan tra van Ay thac ma Tap doan da cho PVC va 
cac cong ty con vay theo dung quy dinh cita phap luat hien hanh; 

Chi dao cac dcm vi thanh vien khan trucmg thoai von tai cac do an bat Ong san 
nham thu h8i van dau tit, ca cAu nguan van vay va ba sung ngtdin von luu Ong 
phvc vu cho hog Ong san xuat kinh doanh chinh ctia clan vi; 

Kiem soat chat chd va tang cuang fiat kiem chi phi san xuat kinh doanh; Quan triet 
trien khai thirc hanh fiat kiem, cluing lang phi, fiat giam chi phi quan ly, tap trung 
giam gia thanh va nang cao hieu qua kinh doanh; 

Tip tic ra soat, sira doi he.thang quy che, quy dinh nOih6 cilia Tang cong ty nham 
dam bao thong nhat, dong b0 gifra/trong cac quy che, quy dinh, clang thai dam bao 
phi hop vOi cac quy dinh hien hanh cua Nha nuac va dieu le dm Tang cong ty; 

dirt diem cac yin d con tan dong, dic biet vie‘c xir ly cong no va vat hr tai 
san din dong; Tip tic hoan thien cong tac quan tri doanh nghiep, can dai dong 
tien VA quan tri rUi ro; 

Kiem tra, giam sat viec sir dung thuong hieu cua cac don vi thanh vien theo dimg 
quy dinh cfia Tap doan; 

Tang cuang cong tac dao tao va phat trien nguan nhan loc, tap trung chuan bi tat 
cac dieu kien ve nhan so, ngutin van, ca sa vat chat, thiet bi thi ding a co the 
trier' khai cac cong trinh/do an tong diem cila Tap doan va cua cac chit dau to 
giao, dam bao den dO, chat luong theo yeu cAu; 

Tiep tuc kien town, thi uu hoa b0 may dieu hanh tir Tang cong ty tai cac ban dieu 
hanh do an, Ong thai t6 chic sip xep,  lai nhan so do an, lao dOng cho 	hop 
nham nang cao nang suat lao dOng va tiet giam chi phi quan 

IL GIAI PHAP THIrit HItN KE ROACH SXKD NAM 2019 
thoc hien ducc ke hooch SXKD nam 2019 a ra, Tang cong .ty can tap trung 

mcd ngu6n luc ve tai chinh, nhan loc, may mOc thiet bi dap irng you cau nhiem vu san 
xuat kinh doanh, PVC da de ra cac giai phap trong timg linh voc nhu sau: 
1. Cong tic tai du trfic 

RA soat, thoc hien thodi toan b0 phan van gop aim PVC tai cac cong ty lien kat, 
cong ty dau to tai chinh khong nam trong linh yoc hoat dOng SXKD chinh cua 
Tang cong ty tren co so 3 nguyen tic: (1) Phil hop voi quy dinh phap luat hien 
hanh; (2) Phil hop voi nguyen tic va dieu kien thi truang; (3) Bao town van nha 
nuac 6 mirc cao nhat. Phuang thirc, gia ban va tien dO thirc hien di voi timg 
khoan moc se" &roc xay dong phuong an chi tiet bao cao cac cap co than' quyen 
phe duyet. 

Thoc hien cong tac giai the pha san cac don vi khong con kha nang hoat Ong lien 
tic sau khi trien khai cong tic xir ly tai da cac khoan ding no, vuong mic girra don 
vi Arai PVC va the don vi dm PVC phit hop voi cac quy dinh cua Phap mt. 

2. Cong tac tiep thi ditu thAu 

Xay dong ke hoach co the trong cong tac flap thi dau thau cua Tang.cong ty va cac 
don vi thanh vien. 
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Barn sat ke hoach SXKD, ke hoach dau to cua Tap doan, cac don vi troc thuOc 
Tap doan va cac chit dau to ngoai nganh. Nang cao nang Luc va chat luting b0 may 
lam cong tac tiep thi, dau thau, t6 chirc hgp tac, lien danh vai cac don vi khac de 
day manh thoc hien ding tac tiep thi, tim kiem ngu6n ding viec dam bao hoan 
thanh ke hoach nam 2019 ding nhu ngu6n viec gOi dau cho nhting nam sau/giao 
cho cac don vi thanh vien thoc hien de ht; trg don vi phat trien theo dinh huong 
phat trien cua TOng ding ty. Trong nam 2019 tap trung tiep thi doi vai cac ggi thau 
thuOc do an NMND Long Son, du an Nha may then giO Ke Ga,... 
Xay dong va hoan thien he thOng nguOn dit lieu, trong do bao gom dit lieu va 110 
so nang loc kinh nghiem thoc hien cac cong trinh tuong ttr, H6 so nang Luc nhan 
svr, h6 so may mOc thiet bi, do lieu ve nha cung cap, dinh mire, don gia not b6 cua 
TOng cong ty,... Kien toan to chirc va xay dung quy the hoat do, ng cila TO tiep thi • 
dau thau dong thin xay dung, hoan thien quy the dau than, quy the quan ly chi 
tieu nOi 1)0 trong dau thau ciia PVC. 

3. Cling tic tai chinh Ice toin 
Lap ke hoach, chit Ong thoc hien thu xep, huy dOng cac ngutni von darn bao Owe 
vu kip thOi cho cac ding trinh/do an dang thi cong cung nhu hoat Ong SXKD cua 
Ding cong ty trong nam 2019, dac biet tai do an NMND Thai Binh 2. Tang cueing 
cong tac kiem soat dong tien dam bao sir dung dung attic dich. 
Tinh toan hieu qua kinh th, tiet giant t6i da chi phi quan ly, t6i da hga lgi nhuan 
tai cac do An, kiem soat chat the ke hoach chi phi nham nang cao hieu qua sir 
dung von. Tang men kiem soat tai chinh tai cac Ban dieu hanh do an, lam vies 
vai cac don vi xem xet hieu qua, thoc trang va c6 bien phap tang curerng hach 
toan kinh doanh. 
Tang cuong cong tie kiem tra, kiem soat cong tac hach toan ke toan tai cac Ban 
dieu hanh, cac don vi thanh vien tir do c6 nhltng chi dao co the nham nang cao 
hieu qua trong cong tac hach toan ke toan. Kien toan b0 may lam cong tac tai 
chinh ke toan tir cong ty me tai cac Cong ty con va cac Ban dieu hanh troc thuOc 
TOng cong ty. 
Tie') tic ra soat cac khoan cong nq phai thu, gia tri khOi lugng do dang tai cac 
cong trinh/do an, cac don vi. Tren co se, do, xay dong ke hoach chi tiet thu h0i/ xir 
ly ng trong nam 2019 va quyat Het trong cong tac nghiem thu, thanh guy& toan, 
thu hoi ding ng, xir ly/bit trir cac khoan ding nq cite() nham dam bao thu hoi von 
phut vu hoat dOng SXKD cua TOng cong ty. 

4. Cling tic chi 4o, dieu hinh thi cong tai cac cong trinh 
Tap trung mgi ngulin Luc trien khai hog dOng san xuAt kinh doanh, ding tac dieu 
hanh thi cong va trien khai cac do an dam bao den dO, chat luting theo yeu cAu cua 
Chu dAu tu. 

- Tai du an NMND Thai Binh 2: 
+ Nang cao vai tre trach nhiem dm Tong thau EPC trong viec thuc hien hap &Mg 
EPC, chit dOng xir ly, giai quyet cong viec thuOc pham vi hap Ong EPC da kY. 
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+ Ra soat tang the cac hop clang gifra PVC va Chu dan tu, gift PVC va cac nha 
than thi cong, khan truong dieu chinh thong qua can phi luc hop ding. Chu &Ong 
de xuAt dieu chuyen, cat giam pham vi cong viec, thay the bang nha thau khac co 
nang luc doi vdri can nha that' khong dap ung you can tai du an. 
+ Tiep tuc chu dOng lam viec von Ban QLDA de dieu chinh can mac thanh toan 
cho phu hop von tinh hinh thuc to tai cong tnrang. Tang cu6ng cong tic nghiem 
thu thanh toan dam bao hoan thanh cac chi tieu SXKD. 
+ Ciing ca, tang cuing b0 may trong ding tan nghien cuu can quy dinh dia hap 
dang, quy dinh phap luat de c6 the bao ve quyen lgi PVC neu xay ra tranh chap 
hoac c6 ke hoach ky hop (rang dai han vii don vi to van luat de ha tro PVC. 

Quyet liet thuc hien ding tic quye't toan tai can cong trinh/ du an da hoan thanh 
cong tic thi ding nhu: du an NMND Wing Ang 1, gei than X* 1Y,  nen- NMND 
Song Hau 1, du an Khach san Dan khi Thai- Binh,... 

Tang cuang cong tic quan ly, dieu hanh, giam sat thi cong tren cac cong truimg, 
thuang xuyen kiem diem tinh hinh thuc hien du an, kip than giai quy& wrong mac 
trong qua trinh thi ding. T6 chirc thi ding khoa hoc, quan ly, theo dOi chat che can 
don vi thi cong de day nhanh tien dO thi cong cac ding trinh trong diem dia PVC. 
Ra soat danh gid nang luc din can don vi, nang cao tinh than trach nhiem cua cac 
don vi trong cong tic thi cong xay dung. Tang cu6ng cong tic kiem soat, giam sat 	! 
va chi dao cac don vi trong qua trinh trien khai du an. 

Tiep tic ap dung He thang quail ly chit luting theo tieu chuan ISO 9001:2015 
trong toan Tang cong ty, chuan h6a can quy trinh,.quy dinh ve quan ly, t6 chirc thi 
ding, to chirc cong truang, chuan h6a dOi ngii can b0 quan cong nhan. 

5. Cling tic to chfrc quan lf, nhan sir, dao tao va phat triin ngulm nhan inc 
Tiep tic ra soat, hoan thin he thong quy che, quy dinh nOi .b0 cua Tang cong ty 
dam bao phi hop vai cac Quy dinh cua Nha nu6c va dieu le dm Tang cong ty. 

Tiep tuc kien toan, Ca c'Au lai b0 may t6 chirc, nhan su dam bao ca can gon nhe, co 
nang luc, trinh dO dap (mg yeu can trong cong tic dieu hanh va trim khai cac hoat 
dOng san xuat kinh doanh cua Tong ding ty, dac biet chu tong thuc hien tai Ban 
dieu hanh du an NMND Thai Binh 2. Ra soat, to chirc sap xep lai lao dOng nham 
muc tieu giam lao &Ong gian tier), tang lao dOng trkrc tiep va phat huy trinh dO, 
nang luc cua nguoi lao &Ong. 

Hoan thanh xay dung phuong an ve viec di chuyen try s6 van phong Tang cong ty 
se het han hop clang thug cu vao thang 1/2020. 

Xay dung co che, chinh sach nham thu hut can b0 quan ly, can b0 ky thuat c6 
nang km, am hien cong nghe, c6 kinh nghiem nham xay dung dOi ngu CBCNV du 
ve s6 luting, dap Ung yeu can ve chat luting, Tan biet la. d0i ngii lam ding tic quan 

dieu hanh du an. 

Thuang xuyen thuc hien tuyen dung, dao tao va dao tao lai de xay dung dOi nga 
ding nhan ky-  thuat lanh nghe, co trinh di) cao. Tang cuing thu but nguan nhan luc 
chit luting cao va dao tao chuyen sau dirih huang chuyen gia cho dOi nga can b0 
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lam ding tac thiet ke, thi cong cong trinh ap chamg cac cong nghe tien tien vao viec 
thIrc hien cac du an. 
Thgc hien cong tac quan 1Sr, don d6c va giam sat thIrc hien ve lao dOng, tien lucmg, 
thu nhap va the d6 chinh sach cua cong ty me va cac dcm vi thanh vien theo quy 
dinh cua Nha nuoc, Tap loan va thvc t6 hoat dOng SXKD cua Tong cong ty. 

Tren day la bao cao ket qua san xuat kinh doanh nam 2018 va ke hoach nhiem vv. 
nam 2019 dm Tong cong ty c6 phan Xay lap Dau khi Viet Nam. Kinh bao cao Dai hOi 
dong co Tong xem xet, thong qua. 

Noi 
- Nhu kinh 
- MGT; Ban Kim soar; 
- Ban TGD; 
- Luu VT, KHDT&TCC, TCKT-KT. 
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