Cong ty ¢d phan CONG HOA XA HQI CHU NGHIA VIET NAM

May Binh Minh Doc 1ap — Tu do — Hanh phic
Sé: .00./BC-BM TP.HCM, ngay 12 thang 04 nim 2019 /
r r b A |i;
BAO CAO THUONG NIEN \
Cong ty Co phan May Binh Minh
Nam 2018

Kinh giri: Uy Ban Ching Khoan Nha Nuéce

I. Thong tin chung/ General information

1. Thong tin khai quat:

- Tén giao dich/Trading name: CONG TY CO PHAN MAY BiNH MINH

- Gidy ching nhan diang ky doanh nghiép sé/ Certificate of business registration No.:
0301886832

- Vbén diéu 18/ Charter capital: 52.920.000.000 dong

- Vbn dau tu ctia chi s& hitu/Owner s capital: ~ 52.920.000.000 dong

- Dia chi/ Address: 440 No Trang Long phuong 13 Quén Binh Thanh

- So dién thoai/Telephone: 028-35533358

- 86 fax/Fax: 028-35533348

- Website: bmig.com.vn

- M c¢b phiéu/Securities code: BMG

2. Qu4 trinh hinh thanh va phit trién

- Congty ¢d phén may Binh Minh 1a doanh nghi¢p Nha nudc duge chuyén thanh cong
ty c6 phan theo Quyét dinh sb 242/ 1998/Qb-TTg ngay 18/12/1998 cua Thu tuéng
Chinh Phu va ciing 1a don vi dau tién thuc hién thi diém viéc ban ¢6 phan cho nguoi
nudc ngoai.

- Gidy ching nhén dang ky kinh doanh thay ddi 1an thtr 17 ngay 08 thang 06 nam 2018
do S& Ké hoach va Dau tu Thanh ph6 H6 Chi Minh cép.

3. Nganh nghé va dia ban kinh doanh:
+ Nganh nghé kinh doanh chinh ctia Céng ty bao gdm:
- May trang phuc (trlr trang phyc tir da, [6ng tht), chi tiét: San xut céc san phdm dét
may;
- Bén budn vai, hang may sin, gidy dép, chi tiét: kinh doanh, xuét khdu cac san phim
dét may; mua ban vai, gidy dép, tham, dém, chin, man, rém, vit liu phu twong va
san, hang may mac, hang da va gia da, tham, dém, tai, vi...

+ Dia ban kinh doanh: Xuit khu sang céc thi truong: Nhat, My ...



4. Thong tin vé md hinh quan tri, té chirc kinh doanh va by may quan ly:
4.1, M6 hinh quén trij:

Cong ty hoat dong theo mé hinh cong ty ¢b phin theo qui dinh ctia Luat Doanh nghiép
va cac quy dinh phap luat lién quan.

Co ciu by may quén ly:
- Dai hdi ddng c¢b dong
- Hbi dong quan tri.
- Ban Kiém soat
- Ban diéu hanh
- Céc phong ban nghiép vu tham muu va céc don vi san xuét.
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4.2.Céc cong ty con, cong ty lien két: Cong ty CP may Binh Minh c6 gop vén dau tu
lien két véi Cong ty co phan nguyén phu liéu Dét may Binh An, gia trj diu tu
700.000.000 dong, twong tmg 0,63%, loi nhuan sau thué nim 2018 cla cong ty nay la:
7.599.080.635 dong.

5. Pinh hwéng phat trién:

5.1.C4c muc tiéu chii yéu ciia Cong ty:

Da dang hoa san phém, phat trién nhitng don hang c6 gia tri lgi nhuan cao.
Tim kiém va phat trién khach hang moi, thi trudng mai.

5.2.Chién lwgc phat trién trung va dai han:

Péu tu Cong ty theo hudng chuyén moén hoa va hién dai héa, ddm bao ting trudng
nhanh, 6n dinh, bén ving.

DAy manh mé rong thi truong xuét khau, lay xudt khau 1am muyc tiéu phét trién Cong
ty.

Déy manh tng dung cong ngh¢ thong tin trong cong tac quan ly doanh nghiép, dac
biét 1a cong tac didu hanh tir xa va cong tic gidm sat nhim tiét kiém chi phi, ting
ngudn thu dam bao lgi nhuén cho doanh ‘nghiép.

Tang cudng hon nita cong tic dao tao bdi dudng, phat trién ngudn nhan lye, trong d6
dac biét chu trong cong tac néng cao chit lvong ngudn nhan lye nhim dép tmg nhu
cau hoi nhap ngay cang cao ctia Cong ty v6i nganh dét may thé gisi.

Diu tu mé rong nha may san xuat dién tich 3ha, quy md 2.000 lao dong (Giai doan 1:
1.000 lao ddng, Giai doan 2: 1.000 lao dong); s6 luong lao dong khong han ché, tuy
theo tiém ning cua lyc lugng lao dong tai dia phuong dau tw ma Cong ty co chinh
sach tuyén dung phu hop.

5.3.Cic muc tiéu phat trién bén virng (méi trwong, xa hdi va cong ddng) va chuong
trinh chinh lién quan dén ngan han va trung han cia Cong ty:

Giai quyét cong in viée lam cho ngudi lao dong.
Thyc hién tot ché d¢ chinh sach cho nguodi lao dong thong qua viée tudn tha phap
ludt Nha nuée vé Lao Dong, bao hiém xa hdi, mdi trudng va cac ludt lién quan khac.

6. Cdc rai ro:

Rui ro vé luc lugng lao dong: hién nay Cong ty gap phai sy canh tranh rat gay git vé
lao dong tir trong va ngoai nganh. Luc lugng lao dong b1en dong lién tuc, lao dong
truc tiép san xudt giam hang ndm du cong ty da ap dung rit nhiu bién phap dé hd tro
cong nhan: nhu tién nha tro, xing xe, thudng gin bo vaoi cong ty, tang thuong L&, Tét
. Do d6 viéc gilr chan nguoi lao dong la uvu tién hang dau do6i vai Cong ty CP May
Blnh Minh, Cong ty khong ngung nghién clru, cai tién may moc thiét bi, cap nhat
cong ngh¢ mai lién tuc gop phén ting nang suat lao dong; trng budc hoan thién ngay
cang tdt hon nira nhitng chinh sach, ché do tuyen dung lao dong, dao tao lai lao dong,
dam bao thu nhap tét nhét cho nguoi lao dong.
Chi phi diu vao tang so v6i ndm 2018: xing dau ting 10%, dién ting 8,36%, luong
t6i thiéu vung tang 5,3%, chi phi BHXH khong ngimg tang.
Rii ro vé 1ai suat: Trong nam 2019 s& d6i mat vé 1ai suét ting, mot s6 nudc s€ that
chit tién té bing cach ting 1ai sudt nhu My hodc EU, Nhat, 13i sudt toan céu ting lén

4



tac dong dén ty gia va dong v6n dau tu. Do d6 Chinh phti VN ¢6 thé tang nhe 13i suit
theo da tang ctia thé gidi.

IL. Tinh hinh hoat ddng trong nim

1. Tinh hinh hoat déng sén xuét kinh doanh:

. | Thue 2018 % /s0 voi
oA Don vi iy Z 2
TT Chi tiéu s hi¢n Ke Thuye Ke Thue
tlnh. - -A' A 2
2017 | hoach | hién | hoach | hién 2017
1 | Téng doanh thu Triéudong | 406.979 | 440.000 | 450.133 102% 111%
1.1 | Doanh thu xuét khau Tricu ddng | 393.113 430.853 110% [ %
Trong do : * FOB Tri¢u dong | 205.023 250.434 122%
* CM Triéu ddng | 188.090 180.419 96%
Doanh thu khac .
1.2 g R 1 y Triéu don 3.240 5.064 156%
(vai tiet ki¢ém, hang ton , TLy MMTB) i
13 | Doanh thu FOB ndi dia (KD) Triu dong 9.404 12.044 128%
L4 | Doanh thu hoat dong tai chinh Tri¢u dong 581 1.829 315%
.5 | Thu nhéap khéc Tri¢u ddng 641 343 54%
II | Loi nhuén trudc thué Triéu dong 18.135 | 20.000 |  20.159 101% 111%
m | C6 Tic % 15 12 15| 125% 100%
Lii co ban trén 1 ¢b phiéu dong 3.453 3.113 90%
IV | Lao dong binh quén : Ngudi 1.609 1.566 97%
Téang 535 506 95%
Giam 584 549 94%
o Nfiﬂg sudt LD gUS]?{ng{ }hang) toan s g 496 P
cong ty (bao gbm gian tiep)
VI | Thu nhdp binh quin Tri¢u ddng 7,187 8,106 113%




2. Tb chitc va nhén sw
2.1 Danh siach Ban diéu hanh:

TT Ho va tén Chirc danh Ghi chu

1 | Ong V5 Qubc Hao Tong giam doc Thanh vién HDQT

2 | Ong Nguyén Birc Ngo Pho téng giam ddc

3 | Ong Nguyén Tién Vuot Phé téng giam dbc | Da nghi viéc ngay 31/01/2019
4 | Ong Hb Thanh Lam Giam dbc thi truong

5 | Ong Vii Pinh Nghia Giam ddc san xudt B nhidém ngay 01/06/2018

6 | BaNguyén Thi Thu Nhung Ké toan truéng

2,11

Ong Vi Quie Hao — Thanh vién HPDQT— Tong gidm dic cong ty
Ngay thang ndm sinh: 14/10/1968

Qué quan: Bén Tre

Trinh d§ chuyén mén: Thac sy

Ngoai ngti: Anh vin

én,ﬁ' Nz{m’é"n Ditc Noo — Phé Tong gidm dijc cong ty
Ngay sinh: 21/09/1961

Qué quan: Binh Dinh

Trinh d6 chuyén mén: Pai hoc Ké todn Cong nghiép

Ngoai ngit: Anh vin

Ong Ngzwgn Tién Vieot—Pho Téng gidm dbc cong ty (nghi viée ngay 31/01/2019)
Ngay sinh: 14/06/1963

Qué quan: Thai Binh

Trinh d§ chuyén mon: Khong

Ngoai ngir: Khong

én,{{ Hé Thanh Lam — Gidm déc thi triong cong ty
Ngay sinh: 10/06/1968

Qué quan: Nghé An

Trinh d chuyén mén: Pai hoc Kinh t& Qudc dan Ha Nbi

Ngoai ngii: Anh van




2.1.5 Ong Vii Dinh Nehia — Gidm dbc sdn xuit

e Ngay sinh: 07/06/1973
e Qué quan: Nam Dinh

e Trinh d6 chuyén mén: Cao ding Ky thuat may

e Ngoai ngit: Anh van

2.1.6 Ba Neuyén Thi Thu Nhung — Ké todn truéng cone ty

e Ngay sinh: 16/04/1965
* Qué quén: Tp.HCM

e Trinh d§ chuyén mén: Pai hoc Tai chinh K& toan TPHCM; Dai hoc Luit Ha

Noi
e Ngoai ngii: Khong

e Chuc vu hién nay: Ké toan trudng

2.2 Ty 18 ¢6 phiéu c6 quyén biéu quyét ciia Ban diéu hanh va céc can b quan ly

trong nim 2018:

STT Ho va Tén Chirc vy S6 CP niim giit | Ty 1& %
1 | V6 Qudc Hao Tdng giam ddc 86.024 1,63%
2 | H6 Thanh Lam Giam dbc thi truong 16.817 0,32%
3 | Nguyén Thj Thu Nhung | K¢é toan truéng 70.662 1,34%
4 | Vii Pinh Nghia Giam dbc san xudt 5.909 0,11%
5 | Nguyén Minh Tuén Chanh vin phong 34.815 0,66%
6 | Ngo Qubc Pat GDXN Thanh Phat 5.851 0,11%
7 | Vii Ngoc Quynh Nhu TP.KH-XNK 5.657 0,11%

Téng cong 225.735 4,28%

2.3 Nhirng thay dbi trong ban diéu hanh: Ngay 01/06/2018, Ban dxeu hanh céng ty ¢
Quyet dinh chinh thirc 6ng Vii Dinh Nghia lam giam ddc san xudt
2.4 S6 lwgng can bd, nhan vién: 1.605 lao dong

3. Tinh hinh dAu tw, tinh hinh thue hién cac du 4n:

3.1 Cic khoan dau tw 16m: Trong nim 2018 Coéng ty khong dau tu gop vdn vao céc

cOng ty khac.

3.2 Cac cong ty con, cong ty lién két: Tt ndm 2007, Cong ty CP may Binh Minh c¢6
gbp von dau tu lién két voi Céng ty c¢b phan nguyén phu liéu Dét may Binh An, gia
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tri dau tu 700.000.000 déng, tuong tng 0,63%, lgi nhudn sau thué nim 2918 cua
céng ty nay la: 7.599.080.635 dong, nim 2018 cong ty ndy tam chia ¢d tic la

35.000.000 ddng
4. Tinh hinh tai chinh
4.1 Tinh hinh tai chinh

DVT: VND
Chi tiéu Nim 2017 Nam 2018 % tang
giam
| Tong gia tri tai san 166.968.590.048 | 184.945.717.335 111% |
Doanh thu thudn 405.757.169.235 | 447.960.661.028 110%
Loi nhuan tir hoat dong kinh doanh | 18.798.339.929 21213521 985 113%
Loi nhuan khéc (662.890.279) | (1.054.694.941) | 159%
Loi nhudn trudéce thué 18.135.449.650 20.158.827.044 111%
:L(n_ nhudn sau thué 14.502.285.566 16.127.061.634 111% |
Ty 1¢ loi nhufn tra cd tirc . 15%| 15% 100%
4.2 Cic chi tiéu tai chinh chii yéu: -
| Chi tiéu Niam 2017 Niam 2018 Ghi chua
1. Chi tiéu v& kha nang thanh toan |
+ Hé s thanh toan ngén han: 1,43 1,47 |
| + H¢ s6 thanh toan nhanh: 0,87 0.81 -
| 2. Chi tiéu v& co cdu vén
+ Heé s6 No/Téng tai san 0,54 0,54
+ Hé s6 No/Vén chi sé hitu - 1,16 1,2
3. Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho 7:l2 7,74
+ Doanh thu thudn/Tdng tai san 2,43 2,42
| 4, i tign v& kha ndng sinh 157
-+ He 56 Loi nhudn sau thué/Doanh thu 0,036 0.036
thuan
i:aHué s6 Loi nhuan sau thué/Vén chi s 0.187 0,192
+ Hé sb Loi nhuan sau thué/Téng tai san
+ Heé sb Loi nhuin tir‘hoat ddng kinh 9,087 1087
| doanh/Doanh thu thuan
0,046 0,047




5. Co cAu cb dong, thay d6i von diu tw ciia chii sé hiru.
5.1 C6 phin:

- Téng so cb phdn cta Cong ty nam 2018: 5.292.000 cb phan
Loai co phan dang Iwu hanh: C6 phan phd thong.
S6 luong cb phan chuyén nhuong tu do: 4.532.716 ¢b phan

S6 lwong cb phan bi han ché chuyén nhugng theo quy dinh phép ludt, biéu 18
cong ty hay cam két ctia nguoi s& hiru: 759.284 ¢b phan

5.2 Co ciu cb dong:

5.2.1 Theo co céu cb dong
STT Co ciu cd dong S6 lwong cb S(f) luwong ) Ty 1€ sé hiru
dong phan nim giir
I | Tap doan dét may Viét nam 1 1.323.000 25%
II | CB-CNYV trong cong ty 31 434.535 8,2%
II | C6 dong nuéc ngoai 3 1.014.300 19,2%
- Td chirc 529.200 10%
- Cénhéan 2 485.100 9,2%
IV | Cb ddng ngoai cong ty 293 2.520.165 47,6%
Tong cong 328 5.292.000 100%
5.2.2 Theo ty 1& ném gt
STT Co ciu cb dong S6 lwgng cb S6 lwgng ¢o | TV 18 s& hitu
dong phin nim giit

I | Ty lé tir 5% tré 1én (trong nuéc) 3 1.852.200 35%
-Tap doan dét may Viét nam 1.323.000 25%
-Ca nhén ngoai cong ty 2 529.2100 10%
II | Ty I¢ tir 5% tré 1én (ngoai nwéc) 2 793.800 15%
-T chire 1 529.200 10%
-Ca nhan 1 264.600 5%
I | Ty 18 dwéi 5% (ngodi nudc) 1 220.500 42%
- Cdnhin 1 220.500 4,2%
IV | Ty 1¢ dwéi 5% (trong nuéce) 322 2.425.500 45,8%
- Canhan 322 1.732.500 45,8%
Téng cong 328 5.292.000 100%

5.2 Tinh hinh thay d6i von diu tu ciia chi sé hiru trong nim 2018: Vén diéu 18 cla
cong ty thay doi tir 37.800.000.000 dong tang 1én 52.920.000.000 ddng (chia cb
phiéu thudng tir 1oi nhuén con lai chwa phén phbi: 1CP duoc 0,4CP)
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5.3 Giao dich ¢ phiéu quy trong nim 2018: Khong
5.4 Cac chirng khodn khac trong nidm 2018: Khong

6. Bdo cdo tac dong lién quan dén maéi treeong va xi hdi cia cong ty:
6.1. Quén Iy ngudn nguyén vit ligu:

6.1.1 Téng luong nguyén vét liéu duge st dung dé san xuat va dong goi cac san
phdm va dich vu chinh ctia td chirc trong nim: 15.432.815 USD

6.1.2 Béo cdo ti 18 phan tram nguyén vat liéu dugc tai ché, st dung dé san Xuét san
pham va dich vu chinh cta té chire: khong xac dinh

6.2. Tiéu thu ning lwong:
6.2.1 Ning luong tiéu thu truc tiép va gidn tiép.

Loai nhién liéu Khoéi lrong Gia nhién liéu Muc dich sir dung

Déu Diezen 3.240 Lit 15.370 d/lit | Chay 06 t0 tai

Xing 8.724 Lit 18.290 d/lit | Chay 6 td6 va may bom

Dién 2.584.508 | kwh 1.813 | d/kwh | Van hanh MM1B va
chiéu sdng

6.2.2 Nang lugng tiét kiém dugc thong qua cac sang kién sir dung ning lugng hiéu
qua: Khong xac dinh

6.2.3 Céc bao cao sang kién tiét kiém ning luong (cung cdp cac san pham va dich vu
tiét kiém ning lugng hodc sir dung ning lugng téi tao); bao cdo két qua cia cac sang
kién nay: Khong co

6.3. Tiéu thu nuwée: (mire tieu thy nwdc cia cac hoat dong kinh doanh trong nam)
6.3.3 Ngudn cung cap nudc va lwgng nude sir dung,
- Ngudn cung cap nude: tir Cong ty CP cép nude Gia Pinh
- Luong nudce st dung: 38.786 m3/nim, gia tri: 390.962.880 dong
6.3.4 Ty 1& phén triim va téng luong nudc tai ché va tai sir dung: khéng xac dinh
6.4. Tuéin thii phap luit vé bao vé moi trlrb’hg:

6.4.1 S6 lan bj xtr phat vi pham do khong tudn thi lut phap va céc quy dinh vé moi
truong: khong.

6.4.2 Téng s6 tién do bi xir phat vi pham do khong tuan thu ludt phip va céc quy dinh
vé moi truong: khong
6.5. Chinh sach lién quan dén nguoi lao dong:
6.5.1 S lwgng lao dong, mirc lvong trung binh déi voi ngudi lao dong:
- 86 lugng lao dong binh quén : 1.566 lao dong
- Mtrc thu nhap binh quén: 8.106.000 dong
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6.5.2 Chinh séch lao dong nhim dam béo strc khde, an toan va phuc loi ctia nguoi lao
dong:

- Té chirc kham ste khoe dinh ky cho nguoi lao dong.

- Dong BHXH, BHYT, BHTN diy du, ding quy dinh. Mua bao hiém tai nan
24/24 cho toan thé CB-CNV toan cong ty.

- Bam bao mtrc thu nhap cta ngudi lao dong tir 8.000.000 déng/théng trd 1én.

- Phat dong phong trao thi dua ndm 2018,  Cong ty da chi thuéng hon 1,5 ty dong
cho céc tap thé, ca nhan hoan thanh xudt sic nhiém vy, vuot mire chi tiéu ké
hoach cong ty giao.

- Dao tao nghé mién phi cho cong nha.n moi, trong thoi gian dao tao dugc hudng
murc lwong dao tao. HO trg luong trong ba thang dau hoc viée. C6 nha tro cho
cong nhan tai Binh Duong va Thi DPuec.

- Trang bi dd bio ho lao dong day du.
- Cép phat dong phuc cho toan thé CB-CNV toan cong ty.

- Quan tam sirc khoe ctia nguoi lao dong tai noi lam viée, tao méi truong lam viéce
xanh-sach-dep, thoang mat, sach sé.

- T chuc tang hoa va qua cho CB-CNV trong ngay sinh nhat, ngay 8/3 va 20/10.
- T6 chire cho CB-CNV tham quan du lich hang nam.

- Thuc hién chwong trinh trao hoc bong Nguyén Dt Canh cho con em CB-CNV
trong cong ty dinh ky hang nam.

- Téng qua céc chau thiéu nhi nhan dip 1/6, Tét trung thu.

- Thudng Tét Duong lich, thuéng thang 13, thuéng HTKH 6 thang ddu nam,
thudng 18 30/4-1/5 va 2/9 cho toan bo CB-CNV cong ty.

- Thuong thdm nién cong tic hang nim dé thu hut ngudi lao dong gin bo véi
cong ty.

6.5.3 Hoat dong dao tao ngudi lao dong

a) S6 gior dao tao trung binh méi nam, theo nhan vién va theo phan loai nhén vién:
D6i véi cong nhan méi duge dao tao day nghé tai phong dao tao cia Cong ty.

Thuong xuyén t6 chirc dao tao va dao tao lai lao ddng cé tay nghé yéu, lao dong
moi tryue tlep trén cac chuyen san Xudt.

b) Céc chuong trinh phat trién k¥ nang va hoc tép lién tuc dé hd trg nguoi lao dong
dam bao c6 viéc lam va phét trién su nghiép:

- Trong ndm 2018, Cong ty da tuyen dung va dao tao tai chd 506 lao dong méi dé
b6 sung vao cac chuyén san xudt.

- Thudng xuyén cit cin b{ tham gia cac 16p dao tao: Merchandie, Gidm déc xi
nghiép, Quan ly phan xudng, T truong, To pho san xuét ... do Tap doan dét may
va Truong Cao ding Vinatex phdi hop td chtrc. Ngoai ra, Cong ty két hop vai
Hiép hoi Dét may Viét Nam dao tao chuyén mén nghiép vu cho d6i ngii nhan
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vién nghiép vu vé nghiép vu hai quan, C/O, ké toan ...
- Tao didu kién ti da cho toan thé CB-CNV ¢6 nhu cau tham gia cic 16p hoc k§
ning, cdc chuong trinh dao tao chuyén mon phuc vu cho ban thén.

6.6. B4o c4o lién quan dén trach nhiém dbi véi cong ddng dia phwong:

- Trong nam 2018, két hop céac luc lugng: doan thé, bao vé va ty vé cia Cong ty da
phdi hop chat ché vai dia phuong dé bao vé an toan tai san cla cdng ty, ddm bao an ninh
noi bd, khong dé xay ra tinh trang 16i kéo, kich dong ngudi lao dong clia céc phan tir qué
khich.

- Cong tac PCCC dic biét dugce quan tam, trang bi day du cac phuong tién PCCC theo
quy dinh.

- Phéi hop véi Hai chit thap do dia phu:ong Coéng ty dd tham gia hién mau nhan dao
dugc 22.500 ml mau.

- TH chirc quyén gop tng ho ddng bao bi thién tai, 1d lut.

- Chi ung h¢ ngudi ngheéo tai phuong 13 Binh Thanh éan Tét hang nam: 30.000.000
dong. Chi ung hd qua Tét Trung thu tré em nghéo, md cdi tai dia phuong hang nim:
30.000.000 dong.

6.7. Bdo cdo lién quan dén hoat dong thi trwong von xanh theo hwéng din ciia
UBCKNN.

I11. Bdo cdo va danh gia ciia Ban Giam déc

1. Panh gia két qué hoat dong san xuit kinh doanh

Két qua san xuét kinh doanh nim 2018

DVT: dong
Cic chi tiéu Thuyc hién nim Thue hién nim Ty 1¢ TH 2018 so
2017 2018 voi TH 2017
Té)ng doanh thu 406.979.070.020 450.133.005.056 111%
Loi nhuén trude thué 18.135.449.650 20.158.827.044 111%
Loi nhuén sau thué 14.502.285.566 16.127.061.634 111%
Chia c6 tirc 15% 15% 100%

2. Tinh hinh tai chinh

2.1 Tinh hinh tai sian

- Tong tai san ctia cong ty 01/ 01/ 2018: 166.968.590.048 ddng
- Tbng tai san ctia cong ty 31/12/2018: 184.945.717.335 dbng

- Nhu véy, tong tai san cua Cong ty nam 2018 tang: 17.977.127.287 ddng, phén 16n
do khoan phai thu ngan han tdng, hang ton kho xuat khau chua xuat.

2.2 Tinh hinh n¢ phai tra

- No phai tra 01/01/2018: 89.594.058.388 ddng
- No phai tra 31/ 12/ 2018: 100.994.830.205 dong
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Ty 1&: 113%,

Trong co cau ng phai trd ciia Cong ty ndm 2018 phan 16n 1 no ngin han, khoéng c6
khoan nao 1a no xau, phan 16n do chiém dung tam thoi ngudi ban dé khoan vay ngén han
ngan hang giam.

3. Nhirng cai tién vé co cau t6 chirc, chinh sich, quén ly:

- Sip xép lai b mdy quan ly theo huéng chuyén méon héa dé gia tang hi¢u qua s
dung lao dong.

- Han ché ting ca, téng kip dé timg bude tién dén muc ti€u: khong lam thém ngay
chu nhat, khong tang ca trong ngay va nghi budi chiéu thir bay.

4. Ké hoach phat trién trong twong lai

Chi tiéu Nim 2019
- Doanh thu 480 ty
- Loinhudn 21ty
- C6 tirc 15%

S. Gidi trinh cia Ban Giam doc doi véi y kién kiém toan (néu c0): khong.

IV. Danh gia cia Hji dfing quén tri vé hoat dong ciia Cong ty (ddi véi cong ty cd phén)

i

Panh gi4 ctia Hyi dong quén tri vé cc miit hoat dong ciia Cong ty:

Trong diéu kién vo vang kho khan ctia cong ty trong ndm 2018, Hoi déng quén trj va
Ban diéu hanh cong ty da phdi hop tét dé thuc hién hoan thanh cdc chi tiéu ma
DHDCD giao trong nim 2018, 6n dinh san xuét kinh doanh va ting budc phat trién
bén viing.

Pinh gia ciia Hoi dong quén tri vé hoat djng ciia Ban Giam ddc cong ty:

Hoi ddng quan trj danh gid cao cong tac didu hanh cta Ban giam dde di voi su phat
trién clia cong ty. Mac du gip nhiéu khé khin nhung Céng ty van duy tri ning luc
san xuét, én dinh san xuét cac khu vuc, hoan thanh céc chi tiéu ma PHPCD va
HDPQT giao trong ndm 2018.

Cac ké hoach, dinh hwéng cia Hoi dfing quan tri:

Ké hoach hoat dong ctia Hoi dong quan tri ty ting thoi diém, timg thoi ky va duoc
cu thé héa bﬁmg Nghi quyét cua Hoi déng quan tri.

Thudng xuyén theo doi moi mét hoat dong ctia Cong ty dé c6 su chi dao, dinh hudng
kip thoi va phi hop tirng thoi ky cho Ban diéu hanh cong ty thyc hién.
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V. Co cAu Hoi ddng quén tri - Ban kiém soat nim 2018

1. H¢i ddng quén tri:

a) Thanh vién va co cau ctia Hji dong quén tri:

STT Ho va tén Chire vu Sf{)‘ lwong cb Chirc vu cong Ghi chu
phan sé hiru/ ty khac
dai di¢n s&
hiru
1 Lé Mac Thuin Chu tich HDQT - 1.164.240 | - PTGD Tap Thanh vién
Dai dién 22% phan doan dét may khong diéu
von Nha nudce Viét Nam. hanh
= TGH Cong ty
CP dau tu phat
trién Vinatex
2 Nguyén Ngoc Hai | Thanh vién HDQT 264.600 | - TGD Coéngty | Thanh Vit‘?:l’l
TNHH TM-XD | khong diéu
Quang Minh hanh
3 V& Qubc Hao Thanh vién HDQT 86.024 | Khong Thanh vién
- TGD cong ty diéu hanh
4 Nguyén Thi Thang | Thanh vién HDQT 237.082 | Khong Thanh vién
khong diéu
hanh
5 Tu Yen Hsien Thanh vién HDQT 264.600 | PTGD Weartex | Thanh vién
International Co. | khong dicu
Ltd hanh
b) Cac tiéu ban thudc Hoi dong quan tri: Khéong
2. Ban kiém soat:
a) Thanh vién va co cdu Ban kiém soat:
STT Ho va tén Chie vu Sﬁ‘ lwgng cb Chirc vu cong Ghi chua
phan sé hiru/ ty khac
dai dién s&
hitu
1 Ng6 Thi Than Trudng ban kiém 54.831 | Khong Khong lam
soat viéc tai cong
ty
2 Nguyén Anh Tudn | Thanh vién BKS 116.747 | PGD - Phu trach | Khong lam
kinh doanh viée tai cong
Congty TNHH |ty
Thién Viét K¥
Thuét
3 H(‘")~Da§1ng Ngoc Thanh vién BKS - 158.760 | Chuyén vién tai | Khong lam
Diém dai ’dién 3% phan chinh Tap doan | viéc tai cong
von Nha nudc dét may Viét ty
Nam
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VI

Noi

3. Cac giao dich, thu lao va cdc khoan loi ich khac cia Hoi dong quan tri, Ban

Kiém soat, Ban Téng giam déc trong nim 2018:
a) Luong, thudng, thu lao va cdc khoan loi ich:

+ Thu lao ctia Hoi ddng quan tri: 624.000.000 dong
+ Thu lao ctia Ban kiém soat: 204.000.000 dong
+ Thu nhap ctia Ban Téng gidm déc : 1.782.262.313 déng

b) Giao dich ¢b phiéu cta cd dong ndi bo: Khong co
¢) Hop ddng hoic giao dich véi ¢b dong ndi b: Khong cod
Bao cao tai chinh nim 2018:
1. Y kién kiém toén:
Theo ¥ kién cua chiing 6i, bao cdo tai chinh téng hop da phan é&nh trung thyc va hop
ly, trén cac khia canh trong yéu tinh hinh tai chinh cua Cong ty ¢6 phin may Binh
Minh tai ngay 31 thang 12 nam 2018, ciing nhu két qua kinh doanh va cac ludng luu
chuyén tién té cho nam tai chinh két thic cung ngay, pht hop véi chudn muc ké toan,
ché do ké toan danh nghi¢p Viét Nam va cac quy dinh phép 1y c6 lién quan dén viéc
14p va trinh bay béo cdo tai chinh.

2. Bao cdo tai chinh dugc kiém toan (Bdo cdo tai chinh nim di duoc kiém todn bao

gdm: Bang cin déi ké toén; Bdo cdo két qua hoat dong kinh doanh; Bao cdo luwu
chuyén tién t&; Ban thuyét minh Béo céo tai chinh theo quy dinh phap luat vé ké toan
va kiém todn): da duoc didng tai trén website cia Cong ty theo dia chi:
http://bmig.com.vn va trén hé théng IDS ciia UBCKNN,

PHAN MAY BINH MINH

AM DOC CONG TY,,
/

~ vO QUOC HAO

nhdn: :
Nhue kinh oiri
Lueu van the

Céng Ty Digitally signed
by Cong Ty CP

CP May May Binh Minh

> Date:
Blnh 2019.04.12

Min h 108:42:19 +07'00'
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