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BAO CAO CUA HQI PONG QUAN TRI
“Vé hoat dong Cong ty nam 2018, dinh hudng phdt trién nam 2019”
Trinh Pai héi Pong co dong thwong nién niam 2019.

Kinh thwa Pai hji dong cé dong,
Thay mit Hoi ddng Quan tri Cong ty C6 phan khach san Sai Gon, truéc tién xin cam on toan thé
Quy cb déng da danh thoi gian quy bau ciia minh vé ddy tham du Pai hoi. Téi xin bdo céo trude
Pai hoi hoat dong cia HDQT nam 2018 nhu sau:
I. Nhan sr caa Hji dong Quin tri:

Hoi dong Quan tri nhiém ky 2017-2021 hién nay gbm 5 thanh vién nhu sau:

1 Ong Pham Thanh Binh Cha tich HDQT

2 BaLé Thi Hoang Mai Thanh vién
3 Ong Truong Tén Son Thanh vién
4 Ong Chung Han Luong Thanh vién
5 Ong Pham Quang Vi Thanh vién

II. Hoat djng cia HPQT trong nim 2018:

1. Cac phién hop ciia HPQT trong nim 2018:
Trong nim 2018, HPQT di t6 chirc 6 budi hop dinh ky nham ting cuong cong tic quan
tri ciing nhu bam sat, dinh huéng tinh hinh hoat dong kinh doanh cia Cong ty. Ngoai ra,
HDQT thudng xuyén trao ddi, thao ludn gifta cac thanh vién va Giam Déc diéu hanh dé
ciing phébi hop giai quyét cac van dé phat sinh.
Cic budi hop déu duge chuin bi chu d4o va tién hanh nghiém tic, dam béo cic ndi dung
déu mang tinh kip thoi, dinh huéng hoat dong kinh doanh ctia Cong ty.
Nhim nang cao tinh minh bach, dinh ky 6 thang HDQT déu c6 bao cdo Quén trj dang tai
trén hé thong website Cong ty, ddng thoi giap co dong nam rd duoce tinh hinh hoat dong

cua Cong ty.
2. Thi lao HPQT: Mirc chi thu lao HPQT va BKS nim 2018 nhur sau:
= Chutich HDQT: 4.000.000d/ thang
= Thanh vién HDQT: 3.000.0004d/ théang
* Truong Ban kiém soat: 2.500.000d/ théng

= Thanh vién Ban kiém soat:  1.500.000d/ thang
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*» Thuky HDQT: 2.000.000¢/ thang

3. HDQT véi vai trd gidm sit trong nim 2018:
a) Gidm sdt, thuc hién Nghi quyét PHDCD:

Véi vai tro va trach nhiém tuyét dbi trung thuc, can trong vi quyén loi cla cac Cb

dong va cia Cong ty. Hoi ddng Quan tri da tap trung chi dgo, gidm sit, dinh hudng

kip thoi hd tro hoat déng ciia Gidm Déc diéu hanh thong qua viéc ban hanh céc quyét

dinh nhanh chéng vé cic hoat dong c6 lién quan.

Trong ndm 2018, HDQT di thuc hién diy du cac ndi dung Nghi quyét Dai hoi dong

c6 dong théng qua, trong d6 c6 mdt s6 van @ quan trong nhur sau:

e Tb chirc thanh cong DPHDCD nam 2018;

e Chi cb tirc nam 2017 theo nghi quyét PHDCD nim 2018;

e Lua chon Céng ty Dich vu Kiém toan va Tu van UHY la don vi thuc hién kiém
toén bdo céo tai chinh theo ty quyén ca PHPCD;

e Chi thu lao cho HPQT va BKS trong nam 2018.

b) Gidm sdt hoat dong kinh doanh nam 2018:
Két qua kinh doanh 2018 dugc tém tat nhu sau:
TT | Chi tiéu Thuec hién 2017 | Ké hoach 2018 | Thuc hién 2018
1 | DOANH THU 45.055.654.835 | 49.779.940.000 | 45.439.591.448
2 CHI PHI 25.155.883.439 | 25.882.568.800 | 24.235.610.265
2 LOI NHUAN truéc thué | 19.942.933.603 | 22.475.266.200 | 23.985.902.245

c)

d)

Niam 2018 132 mot nim kho khan doi véi cdc doanh nghiép noi chung va hoat dong
kinh doanh ciia Céng ty CP Khach san Sai Gon ndi riéng.
Chi tiéu doanh thu ma PHPCP nim 2018 dua ra da khéng dat ké hoach. Tuy nhién
HDQT d kip thdi dua ra nhimg quyét sach dé tiét kiém chi phi, nén van dam bao
duoc loi nhuén trudc thué dat 106,7% so vai ké hoach va cao hon thuc hién nam
2017 1a 120,3%.
P6 1a su cb ghng ciia HDQT, BKS, Ban diéu hanh va tép thé ngudi lao dong cua
Cong ty.
Chudn bi t6 chirc DHPCP thiecng nién nam 2019:
o Thoi gian: 8h30, thi Nam ngay 30/5/2019
¢ Dia diém: Lau 10, phong hop Lotus - Khéch san Sai Gon

41 — 47 Déng Du, P. Bén Nghé Quén 1 TP.HCM
Céng tdc chi dao quan tri tai chinh, chdp hénh phdp ludt, Diéu Ié cong ty:
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Thue hién va chdp hanh nghiém chinh cong tic quan ly tai chinh va t6 chirc hach todn
ké todn ding quy dinh cia phap luat. Vén chu s¢ hitu dugce bao toan, tinh hinh tai
chinh ctia Cong ty lanh manh, khéng ¢6 ng xau.
Trong hoat dong Cong ty, HDQT da chi dao, gidm st hoat dong cua Cong ty phai
tuan thu ddy du phép lujt cia Nha nude, Diéu I¢ cong ty.

4. Phwong hwéng nhiém vu va cong tic chi dao nim 2019:

- Nam 2019, HDQT tip trung chi dao phét trién kinh doanh, duy tri sy én dinh von c6
2 phén déu hoan thanh ké hoach kinh doanh nam 2019.

- Chi dao tang cuong chét lugng dich vy, quang bé thuong hi¢u khach san, giir vimg uy
tin l4u nam cua thuong hiéu “Khach san Sai Gon™.

- T chic va giam sat viéc thyc hién Nghi quyét cua PHDPCD, cic Nghi quyét, quyét
dinh ctia HDQT trong nam 2019 nhim dam bao hoat dong cta Cong ty dat dugc muc
tiéu, hoan thanh nhiém vu va phit trién bén vimg.

- Pam bao &n dinh doi sdng viéc lam cia ngudi lao dong va loi ich hop phép chinh

dang cua toan bd co dong.

Trén day la bao cdo cia HDQT Cong ty Cb phan Khéch san Sai Gon vé tinh hinh Cong ty nam
2018. HDQT cam két s& thuc hién nhiém vu mt céch trung thuc, cén trong dé dap img sy mong %
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doi cua cb dong, dem lai lgi ich cao nhat cho Cong ty. N
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