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Phuy luc s6 04
(Ban hanh kém theo Thong tw $6 155/2015/TT-BTC ngay 06 thang 10 nam 20135

ciia Bo Tai chinh hudng déan cong bo théng tin trén thi triecng ching khodn)

BAO CAO THUONG NIEN
CONG TY CO PHAN BAO BI TIEN GIANG

NAM 2018

I. THONG TIN CHUNG

1. Thong tin khai quat

- Tén giao dich: CONG TY CO PHAN BAO BI TIEN GIANG

- Gidy chimg nhén dang ky doanh nghiép s6: Cong ty hoat dong theo glay phép
ding ky kinh doanh sé 5303000037 ngay 01/4/2005 lan d4u va thay d6i 1an 3 ngay
10/12/2013 do S& K& Hoach va Piu Tu tinh Tién Giang cép.

- Vbn diéu 18: 11.900.000.000 ddng.

- Pia chi: Khu phé Trung Luong — Phudng 10 — TP. Mg Tho — Tién Giang.

- S6 dién thoai: 073 3 855679 — 073 3 855684 - S fax: 073 3 858702

- Website: www.tigipack.com.vn
- M2 c0 phiéu: BTG.

2. Qua trinh hinh thanh va phat trién

Céng ty Cb Phan Bao Bi Tién Giang tién than 1a Doanh nghiép nha nude truc thudc
Céng ty Luong thye Tién Giang — Téng Cong ty Luong thyc Mién Nam.

Ngay 09 thang 12 ndm 2004, theo Quyét dinh s 4439/QD/BNN -TCCB do B%
truong B6 Nong nghiép va Phat trién Néng thon ban hanh chuyén bd phén doanh nghiép
nha nude Xi nghiép Bao bi Luong thue Tién Giang thanh Céng ty Cb phén Bao Bi Tién
Giang.

+ Chuyén d6i sé hiru thanh cong ty c¢b phan. Cong ty C6 phan Bao bi Tién Giang
chinh thitc hoat dong dwé6i hinh thae Coéng ty co phin theo gidy CNDKKD s6
5303000037 S& K& hoach va Piu tu tinh Tién Giang .

+ Niém yét: diing ky giao dich tai S6 GDCK Ha Noi (UPCoM).

3. Nganh ngheé va dia ban kinh doanh
- Nganh nghé kinh doanh: san xuit, kinh doanh, xuét nhap khiu bao bi cac loai..

. -Diaban kinh doanh: céac tinh & Pong bing séng Ciru Long, Bao 16c — Lam Dong,
Pdng Nai, xuét khiu sang Campuchia.

4. Théng tin vé mé hinh quén tri, t6 chirc kinh doanh va by may quan Iy
- M6 hinh quan tri: Giam dbc 14 ngudi dai dién theo phap luat cia Cong ty.
- Co cau by may quan ly:

+ Ban Giam doc: gdm c6 02 nguoi o

+ 05 phong chirc ndng va phan xuwdng san xuat: gom co

1. Phong T6 chirc Hanh chinh
2. Phong Tai chinh Ké toan
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3. Phong Ké hoach Kinh doanh
4. Phong Quan ly San xuét

5. Phong K¥ thuét stra chira

6. Phan xudng san xuat

- C4c cong ty con, cdng ty lién két: Khong co.

5. Pinh hwéng phit trién

Cdc muc tiéu chit yéu ciia Cong ty:

- On dinh va ning cao chit lugng bao PP dét, dap tng kip thoi nhu céu bao dong
gao xuét khau cho Tong Céng ty Luong thuc Mién Nam, xuc tién cac hoat dong ti€p thi
8 khai thac thi trudng bao gao tir cac don vi thanh vién trong Hi€p hoi lwong thuc Viét
Nam.

- Khai théc t3i da thj truong tiéu thu ngoai nganh, linh hoat trong cong téc tiép thi
cham séc khach hang, phin diu giit duge 100% khach hang truyeén thong va cac khach
hang mai.

Chién lwgc phdt trién trung va dai han:

- Tirng bude dau tu méi day chuyén cong nghé bang may méc thiét bi tién tién,, hién
dai; dao tao, thu hat dm ngili can bo, cong nhéan t’himh thao vai nghé, kha ning ticp thu
nhanh cong nghé méi dé dap ing nhu cau san xuat ra san pham dap tng yéu cau cua thi
trudng trong thoi gian téi.

- Phét trién ngudn nhan lyc chét luong cao bing chinh sach thu hit, ddo tao va su
dung mot cach hi€u qua.

- Xay dung mét co ché lanh dao, quan 1y mGi mét cach hé théng, bai ban, ticp thu
céc tri thire kinh doanh hién dai; ning cao nang lyc quén tri dat tam chuyén nghiép.

- iy manh viéc nghién ctru, 4p dung cac cong ngh¢ mdoi vao dAu tu, san xuét kinh
doanh.

- Xay dung mdi trudng 1am viée thin thign, xy dung thuong hiéu manh trén thi
truong.

Cdic muc tiéu doi véi moi treong, xd hoi va cong dong ciia Céng ty:

Diu tu méi day chuyén céng nghé bing méay moe thiét bi tién tién, hién dai va doi
ngii cong nhan thanh thao voi nghé, kha ning tiép thu nhanh céng ngh¢ méi 1a muyc tiéu
dugc quan tdm hang dau cua Ban lanh dao Cong ty dé dap ang nhu cau san xuat ra san
pham bén vé chat lugng va dam bao chong am, khong ddc, than thién mdi truong.

II. TINH HINH HOAT PONG TRONG NAM 2018

1. Tinh hinh hoat déng san xuat kinh doanh

Tinh hinh thuc hién nim 2018 so voi ké hoach nim 2018 va so véi thuc hién cing
ky nam trudgc:
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[1)
SO ) ] bV KE HOACH | THUCHIEN |% TH 2018 23’18TI:0
TT DIEN GIAI NAM 2018 NAM2018 |soKH2018 | ©) "~
T __ .
- SX bao PP Cai 14.000.000 10.575.925 75,54 84,53
- SX bao PE Kg 150.000 172.891 115,26 91,31
2 |TIEU THU
- Bao PP Céi 14.000.000 10.538.925 75,27 82,61
-Bao PE Kg 150.000 207.185 138,12 138,56
3 |DOANH THU dong | 63.000.000.000 | 58.374.976.925 92,65 101,35
4 |LOI NHUAN dong | 1.500.000.000 327.507.246 21,83 44,96
5 | Ty suat LN/d.thu % 2,38 0,56 23,53 63,99
6 | Ty suat LN/von % 12,60 2,75 21,84 44,86

Nam 2018 13 ndm thir 5 1ién tiép chi tidu san luong san xuét khong dat ké hoach dé
ra dau nam. Nguyén nhan chu yéu do kho khin v& thi trurong tidu thy, cong ty tlep tuc gdp
kho khin do thiéu Iuc hrong lao dong nén khong khai thac dugc hét cong suat may moc
thiét bi trong céc giai doan cong ty co co héi thuan 191 nén tbng san luong san xuét khong
dat dugc nhur ké hoach d ra dau nam.

Nhin chung, thi trudng tiéu thu cia cong ty trong nam 2018 rat kho khan, s6 lugng
bao déng gao khong dang k&, néu cong ty khong ting duge so6 lugng ban ra cho khach
hang ngoai nganh gao thi c6 the phai ngirng san xuét va s€ thua Io.

2. T6 chirc va nhén sw :
2.1. Danh sdch Ban diéu hanh:

> Giam doc Cong ty: Ong LE TAN THANH
LE TAN THANH

Ho va tén
Gidi tinh
‘Ngay thang nim sinh
. Quéc tich
- Pia chi thuong trii
0 chuyén moén

COp 11 1 mglu’

i Cch phan nhung ngu’orl c6
. lién quan dang nam giir

Nam

24/10/1959
Viét Nam
69 Ngb Quyén, P.7, My Tho, Tién Giang

Cir nhén kinh té

320
9.150

cO phan
cO phan

» Pho6 Giam doc Cong ty: Ong VO THANH TONG
VO THANH TONG

Ho va tén
Gidi tinh B
- Ngay thang ndm sinh
Qubc tich
- Dia chi thuong tri
Trinh d§ chuyén moén

- S6 ¢6 phén nam giir

Nam

1 20/01/1962

Viét Nam
33 Ap Bic, P10, TP. My Tho, Tién Giang
- Ctr nhan kinh té

- Dai dién 20% c¢6 phan vén Nha nuée: 238.000 c¢d phéan
- 86 ¢6 phan nam giit: 600 ¢6 phin
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céd phan nhung nguoi o

lién quan dang ndm gitr
> Ke toan truong: Ba NGUYEN THI NHU MAI
NGUYEN THI NHU MAI

Ho va tén
' Gii tinh
Ngav thang ndm sinh
Qude tich

Dia chi thuong tra

Trmh do chuyen mon

Co phan nhung nguoi co lién

quan dang nam gii¥

870 cb phan

Nu
25/6/1965
Viét Nam

133C Nguyen Thi Thap, Khu phé 5, Phuong 10, M§

Tho, Tién

Giang

Trung cép Tai chinh ké toan

480 ¢6 phan

2.2. Nhitng thay dbi trong ban diéu hanh:

2.3. S6 lwong cdn b, nhin vién:

Chirc vu S& hiru ¢b phan B6 nhi¢m
Ca . .
STT|  Hova tén HD | .. | DA ananva | TOmg | M g
) Chinh quyeén von nguoi cong Tai cir cir NK
QT TCT | colién 2018-2022
..... | — - upem i JqRAN
Chil P.GD Cong ty
1 | Lé Thanh Khiém | . Luong thuc 357.000 357.000 18/05/2018
tich X .
Ti¢n Giang
2 | Lé Tan Thanh TV | Giam doc 9.470 | 9.470 | 18/05/2018
3 | V6 Thanh Tong TV | P.Giam doc 238.000 | 1.470 | 239.470 | 18/05/2018
4 | Trdn Vian Tuong | TV | TP KHKD | 119.000 290 | 119.290 | 18/05/2018
5 | Trwong VanHaa | Tv | P/d €O dong 33450 | 33.450 | 18/05/2018
bén ngoai
Cong 714.000 | 44.680 | 758.680

Téng gé lao dong hop dong 14 116 ngudi, trong d6 nit 44 ngudi chiém 37,93%.
To6m tit cac chinh sach vGi nguoi lao dong:

+ Chinh sach dao tao:

Nhan thirc vai trd ngudn nhén lyc 1a yeu t5 quyét dinh thanh cong cua Cong ty nén
cong tac dao tao nang cao trinh d6 tay nghe chuyén mén cua can bd cong nhan vién dugc
Cong ty luu tAm hang dAu. Bén canh d6, dé khuyen khich tinh than tu hoc, tu phan déu tro
thanh nhitng tho gidi, cong nhan lanh nghé, cin ctr doanh so kinh doanh hang nim, Cong
ty xay dung quy khen thudng cho nhitng ca nhén, t6 san xuat dat duoc thanh tich Xut sic

trong cdng tac thi dua.

+ Chinh séch tién lwong, tién thuéng:

Chinh sach tién luong dugc xdy dung trén co s& Luat lao dong. Nguoi lao dong khi
duoc ky horp ddng lao dong chinh thic voi Cong ty thi ngoai tién luO’ng thoa thuén trong
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hop dong, ho con nhan duge tién thudng cin cir vao hiéu qua, chét luong cong viéc. Hon
nita, Cong ty con c6 ché do khen thudng dic biét khac khi ngudi lao dong c6 sang kién
lam lgi cho Cong ty.

Quy ché quan 1y va phan phdi tién luong duge Cong ty nghién ciru xay dyng, ra soat
trong qué trinh trién khai 4p dung, dam bao tinh cong bang, hop 1y, dan chu va théng nhét
trong toan Cong ty.

+ Ché doé nghi viéc, dong BHXH, BHYT, BHTN, thai san, TNLD:

Tét ca CB CNV chinh thie ciia Cong ty déu dugc tham gia déng BHXH, BHYT,
BHTN va hudng cac trg cap xa hoi phi hop voi Lut lao dong.

3. Tinh hinh diu tw, tinh hinh thwe hién cac dy 4n

- C4c khoan diu tu 16n: Khong cé.
- Céc cdng ty con, cong ty lién két: Khong co.

4. Tinh hinh tai chinh ' bvt : VND
Chi tiéu [ Nam2017 | Nam2018 | Ghichi
Tong gia tri tai san 23.865.129.506 | 25.355.506.320 |
Doanh thu thuin 57.593.929.371 | 58.374.796.925
Loi nhuan thuan tir hoat dong kinh doanh 813.104.508 398.546.917
Loi nhuin khac (84.728.925) (71.039.671)
Loi nhuan trude thué 728.375.583 327.507.246
Loi nhuan sau thué 565.885.180 247.794.164

Cdc chi tiéu tai chinh chu yéu:

Chi tiéu [ Nam2017 | Nam2018 | Ghichi
1. Chi tiéu vé khd néng thanh todn
+ H¢ s6 thanh toan ngan han: 10,44 6,19
(TSLD/No ngin han)
+ Ha s6 thanh toan nhanh: 5,10 3,86

(TSLD - Hang ton kho)/Ng ngén han

2. Chi tiéu vé co cau von

+ Hé s6 No/Tong tai san 0,09 0,15
+ Hé sd No/Védn chu sé hitu 0,10 0,18
3. Chi tiéu vé ndng luc hoat dong

+ Vong quay hang t6n kho: 4,60 528
(Gia vén hang ban/Hang ton kho b. quén)

+ Doanh thu thuan/Tong tii san 2,41 2,30
4. Chi tiéu vé khé ndng sinh 10i

+ Hé s6 Loi nhuén sau thué/Doanh thu thuan 0,001 0,004
+ Hé s6 Loi nhuén sau thué/Vén chi so hitu 0,026 0,011
+ Hé s Loi nhudn sau thué/Tong tai san 0,024 0,009

+ Hé s6 Loi nhuan thuén tir hoat dong

0,014 0,006
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5. Co cau co dong, thay doi von dau tw ctia chii sé hiru

Danh chét dén ngay 14 thang 5 nim 2018, s6 ngudi so hitu b phiéu cuia Cong ty Cp
Bao Bi Tién Giang 14 241 c4 nhén va 4 t6 chire dai dién cho 1. 190.000 co phan, loai cb
phin dang hru hanh phé thong. Trong d6 ¢b phan cua ca nhén 1a 241 c6 dong, dal dién
cho 418.310 cb phéan, chiém ty 18 35, 15% va 04 t6 chirc dai dién cho 771. 690 ¢ phan
chiém ty 16 64,85% (theo danh sach tong hop ngudi sd hitu chimg khoan s6 669/2018-
BTG/VSD-BK cua Trung tim lwu ky ching khoan Viét Nam chi nhdnh TP HCM Iap
ngay 14/5/2018).

III. BAO CAO VA PANH GIA CUA BAN GIAM POC
1. Céng tac san xuit kinh doanh nam 2018
a) Ddc diém tinh hinh:

- Cong tac tuyén dung lao dong Van chua dat nhu mong mudn, do thi truong lao
dong tai dia phwong gip canh tranh quyét liét, sb lao dong khau dét bao con thiéu tram
trong. Day cling la mot trong nhitng nguyén nhan chinh lam syt giam san luong ban ra,
nhét 12 nhimg luc cao diém cén tap trung san xuit dé kip giao hang ding tién do

- Nhin chung c6ng ngh¢ chua cao, gia tri gia tang khong nhleu chi ¢6 cic cong ty
di dau c6 murc ty suét lgi nhudn rong trén 10%. Do phu thudc toi x4p xi 80% nguyén phu
liéu nhép khiu nén nganh Nhya Viét Nam bién dong manh, tinh chu dong thap.

- V& thi truong tiéu thu: khach hang nganh mia dudng giam lugng san xuit, Khach
hang mua bao cua cong ty xuét khiu sang Théi Lan ngimg mua hoan toan vi cac khach
hang tai Thai Lan d3 ddu tr nha méy dét bao tu cung cap trong ndi bo.

b) Két qua thuc hién cdc mdt cong tdc sin xudt kinh doanh nim 2018.

- V& thi trwong tiéu thu san phiam :

- Nam 2018 cong ty gap nhiéu kho khan vé thi truong tiéu thy bao dong gao,
cac khach hang cua cong ty khong xuét khau dugc nén giam nhu cAu mua bao ctia
cong ty trén 70%, néu khong c6 lugng bao ban cho hop ddng tap trung cua Téng
cong ty Luong thuec Mién Nam thi cong ty s& gip khé khan (dugc Tong cong ty

phan b chi tiéu bao ban cho hop dong tap trung trong nam 2018 trén 2,3 triéu cai
ting 3,66 1an so v4i cling ky nim 2017, bang 5,96% trén tong lugng ban ra).

- S6 luong ban cho nhém khéach hang nganh mia duong sut giam nhiéu so
v6i cung ky do nganh mia dudng dang rat khé khin vé tiéu thu, gia mia dudng
nhip thip hon nhiéu so véi san xuat trong nudc, bén canh d6 cac cong ty mia
dudng hién dang d6i chi sé hitu cb déng 16n nén co6 thay ddi nhidu chinh sach vé
vat tu, nguyén liéu dau vao, sb luong bao ban ra gidm trén 20% so voi nién vu
2016-2017.

- Nam 2018 cdng ty ciing bi mét thi truong xudt khau vai cuén PP trén 3
tri€u céi/nam, do khach hang tu dAu tr may dét bao cung cip ndi bd.

- V& cong tac quan ly sin xuit :

Cétig tac quan ly san xuét da dwgc mot s6 mat tién bo, qua viéc tdng cuodng kiém
tra tuéin tha qui trinh tai cac khau san xuét da khéc phuc durgc céc sai sot thuong xay ra
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trudce day, chét luong san pham duoc duy tri 6n dinh, dap ung dugc yéu cAu nghiém ngit
vé chit luong vai cudn ctia khach hang,

Néng cao hi¢u qua quan ly sir dung vat tu, phu tung thay thé, klem soat tiéu hao
nguyén phu liéu, thuc hién tiét kiém chéng lang phi tai timg khau san xuat trong do dat
két qua t6t nhit tai khiu in bao qua viéc kiém so4t muc in va tim ngudn cung cap dung
moi gia canh tranh.

San xudt thanh cdng bao chg, bao chét lugng trung binh véi gia thanh thip, gi4 ban
canh tranh, tirmg budc tham gia vao thi trudong loai bao nay.

- V& cong tac tai chinh ké toan:

Kidm soét chit ché hoéa don dau vao, dau ra, ké khai thué gi4 tri gia ting hang
thing dung thoi gian qui dinh, lap ké hoach va trién khai cong tac kiém ké dinh ky 6
thang, nam, dé xuit ky ket hop dong vOi cong ty kiém toan, phéi hop véi cong ty kiém
toan xéc dinh thoi gian tién hanh kiém toan bdo cdo tai chinh ndm 2018.

Thue hién trich np cac khoan BHXH, KPCD va dé nghi BHXH chi trd cic khoan
Sm dau, thai san cho nguoi lao dong kip thoi. Theo ddi, bdo cao tinh hinh ting gidm lao
dong phat sinh trong ky.

Lép bao cdo théng ké theo dinh ky, hoan tat cong tac k1em ké, 1ap bdo cdo tai
chinh, kiém todn bao cao tai chinh nim 2018 va ndp bio cao vé Tong cong ty ding thoi
gian qui dinh.

Trong nim 2018 khong c6 phat sinh céng ng kho doi, Céng ty xem xét tinh toan
cén trong db6i véi cac khoan ng ban hang phat sinh moi, ting cuong cong tac kiém tra d6i
chiéu thu hdi ng dbi véi cac khoan no ton dong.

- Vé cong tac té chirc lao ddng tién lwong:

Téng lao dong hop ddng dén cudi nam 2018 c6 116 nguoi, giam 11 nguoi so véi
cung ky 2017, trong do lao dong nit 44 ngudi chiém ti 1& 37,93%. Cong ty thuc hién dung
céc ché d6 cho ngudi lao déng theo quy dinh, ngoai ra cong ty con c6 mot 56 chinh sach
riéng cham lo cho ngum lao dong nhu chi bdi dudmg strc khoé cho lao ddng truc tiép san
xuit theo thoi gian gin bé véi cong ty, ting qua sinh nhét hang nam.

Thu nhip binh quin ndm 2018 la 7.535.187 ddng/ngudi/thang (2017 1a 1a
6.700.662 ddng/ngudi/thing), cao hon nim 2017 1a 12,45% tuong Umg 834.525
ddng/ngudi/thang.

- Cong téc t6 chirc bé may nhan su:

Kién toan quy ché thuc hién dan chu tai cong ty theo phap luat hién hanh, 6 chirc
day di db6i thoai dinh ky tai noi 1am viéc gitr dai dién ngudi lao dong va nguoi sir dung
lao dong.

T6 chirec Hoi nghi ngudi lao dong toan cong ty vao ngay 23 thang 03 ndm 2018, td
chitc Pai hoi ddng cb dong TN vao ngay 18 thang 05 nim 2018.

T chire trién khai tiép tuc duy tri thue hién co quan an toan ANTT, va dién hinh
tién tién v& phong chdng chay nd.

Té chirc tip hudn nang cao tay nghé cho toan thé cong nhén, tap huén an toan lao
dong, phong tranh tai nan lao dong, tap huin phong chay chita chay cho toan thé ngudi
lao ddng trong cong ty.
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T6 chirc kham strc khoé dinh ky hang ndm cho toan thé nguoi lao dong trong cong
ty, qua két qua kham strc khoé xay dung phuong én didu tri va phong chdng bénh nghé
nghiép cho nguoi lao dong.

T chirc kiém tra viéc chép hanh st dung trang bi bao hd lao dong, kiém tra chét
lugng bita an giira ca, kiém tra thyc hién udng sita giita ca.

- Vé bdi dwong nghiép vu:

Mic du tinh hinh san xuat kinh doanh cbng ty gap nhiéu kho khin, nhung Dang
iy, Cong doan, Ban Giam dbc cong ty ludn quan tAm tao didu kién cho CB.CNVCLD
tham gia cac 16p tap huén dé mao rong kién thire va phuc vu cho cong tic san XUuAt.

- V& eong tac thwe hanh tiét kiém, phong chéng ling phi :

Cong ty da dua ndi dung thyc hanh tiét kiém chdng lang phi vao ni dung cac cudc
hop giao ban hang tudn, cac cudc hop td san xuit hang thang dé danh gia két qua thyc
hién, x4c dinh hanh dong thyc hanh tiét kiém chéng lang phi 1a trach nhiém va cling 1a
giai phap then chét d€ ha gia thanh san pham, ning cao nang luc canh tranh va hi¢u qua
san xuét kinh doanh, thudmg xuyén kiém tra phan tich tinh hinh thuc hi¢én céc dinh murc
8 kip thoi xir Iy tim giai phap ngan chan kip thoi khi xay ra tinh trang vuot dinh murc tai
céc khéu san xudt, ‘

Thuc hién ché d6 bao céo ddy du, kip thoi theo quy dinh tai chuong trinh hanh
dong cua Tong cong ty vé thuc hanh tiét kiém chdng lang phi.

Trong nim 2018, Cong ty da tiét kidm duge 04 tridu dong, dat 04% ké hoach dé ra.
- Vé cong tac thi dua, khen thudng :

Cin ¢ vao tinh hinh thuc té cong ty da xay dyng ndi dung thi dua cu thé cho timg
khéu san xuit, tng vi tri cong tac, phdi hop véi Cong doan co s& phat dong thi dua, trong
thoi gian thi dua co théng ké thanh tich ¢4 nhan thyc hién chi ti€u thi dua, thdng qua loa
phat thanh ctia cong ty cong bd c4 nhan c6 két qua chi tiéu thi dua vugt troi dé diy manh
phong trao thi dua.

Nim 2018 s CB.CNVCLD dat LDTT 64/114 nguoi, dat gidy khen Cong ty 03
ngudi, Bing khen Tong Cty 47 nguoi.

Nhin chung, phong trao thi dua cua cong ty tuy c6 dat duge mot s6 mit tich cuc
nhung chua thét su ddng déu, lién tuc, ndi dung cling nhu phuong phap to chirc phong
trao chua phu hop véi dac diém thyc t& phat sinh tirng giai doan.

Huédng (rng phong trao thi dua yéu nude do Tdng cong ty phat dong, ngay tir dau
nam két hop trong Hdi nghi ngudi lao dong cong ty dd phat dong. phong trao thi dua lao
dong san xuét gioi, lao dong sang tao, dat néng suit, chit luong, hidu qua, thi dua thuc
hanh tiét kiém chéng lang phi, gép phan tich cuc vio viéc thyc hién thang loi muc tiéu
san xudt kinh doanh nim 2019.

- Vé cong tac bao vé méi truong:

Duy tri van hanh hé thng xir Iy nuéc thai sinh hoat theo qui dinh va hop dong véi
don vi chirc ning chuyén giao cdc chit thai nguy hai va chit thai sinh hoat. Quan trc moi
truomg lao dong hang ndm va c6 bién phap cai thién didu kién lao dong khi mo6i truong
lao dong khong dat, trong co, cdy xanh tao mdi trudng xanh, sach dep cho ngudi lao
dong. : : : :
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Tir phong ban, bd phéan thyc hién ding qui dinh cong ty vao thir sau hang tudn
tdng vé sinh noi 1am viéc va nha xudng.

- Vé cong tac ATVSLD, phong chdng chay né:

Cong ty thanh 14p Hoi dong bao hé lao dong vé&i thanh phan ding quy dinh, dinh
ky 6 thang té chirc kiém tra ~cOng tac an toan v€ sinh lao dong phan xudng san xuat, phat
hién nhimg nguy co gy mét an toan, kién nghi Ban Giam dbc c6 bién phap khéc phuc.
Trong nam to ATVSLD-PCCN tai cong ty tién hanh kiém tra ndi bd vao thang 3 va thang
11 va mdi tun 2 1dn vao chiu thir ba va tht sau doi PCCC cong ty thuc hién kiém tra hé
thdng chira chay.

IV. PANH GIA CUA HPQT VE HOAT PONG CUA CONG TY
1. Panh gia cia Hoi ddng quan tri vé cac mit hoat ddng clia cong ty

Héi ddng quan tri ¢6 05 thanh vién di co chu dé hoat dong theo quy dinh cta diéu
16 Cong ty.

Hoi dong quan trj td chirc hop thuong xuyén dinh ky hang qui do chu tich HDQT
chu tri, trlen khai thuc hién nghi quyét ctia dai hoi dong co dong, thao ludn va quyet nghl
vé nhiing van dé chién luge cta cong ty trén tinh than cong khai minh bach. Dé xuat, gidi
quyet thao go nhu'ng vudng mac trong hoat dong san xuat kinh doanh, giai quyct kip thoi
quyeén lgi cua co dong, ché do dbi voi nguai lao dong.

2. Panh gia ctia Hoi dong quan trij vé hoat dong ciia Ban Giam dbc cong ty

Ban Giam dbc Cong ty di thuc hién cac nghi quyet cua HDQT phu hgp véi chirc
ning va quyén han theo quy dinh cta phap luét va diéu 1 cong ty.

Thuc hién céng tac bdo céo, cong b6 théng tin ding quy dinh.

Nim 2018 khong c6 diéu gi bit thudong trong hoat dong ciia Ban Gidm dbc va céac
can by quan ly cong ty.

3. Céc ké hoach, dinh huéng cia Hoi ddng quan tri

Phéat trién nguén nhan luc chat rgng cao béng chinh sach thu hat, dao tao, phan
phoi va sir dung mot cach hi€u qua.

X4y dung mot co ché 1anh dao, quan ly méi mdt cach hé théng, bai ban, tiép thu cac
tri thire kinh doanh hién dai. Nang cao niang lyc quén tri dat tam chuyén nghiép.

Day manh viéc nghién ciru, 4p dung cac céng nghé méi vao dAu tu, san xuét kinh
doanh. '

X4y dung mdi truong lam viéc than thién, xdy dung thuong hiéu manh trén thi
truong.

Véi tinh hinh phét trién chung ctia nganh va thé gigi nhu trén thi dinh hudng phat
trién ctia Coéng ty 12 phu hop. San phim cia Cong ty dap ung nhu cAu phat trién ngay
cang cao cliia nguoi tiéu dung trong va ngoai nude.

V. QUAN TRI CONG TY
1. Hji ddng quan tri:
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+ Thanh vién va co cau cua Hoi dong quan tri:

_ 1.0ng  LéThanhKhiém  Chutich
2.0ng  LéTénThamh  Uyvien
3. (_f)ng‘ R Vo Thanh Tong - | Uy Vién
_4.0ng TrinVanTuong  UyVien
5.0ng | Truwong Vin Hiia | Uy vién |

+ Cdc tiéu ban thuéc Hoi dong quan tri: Khéng co
+ Hoat dong cua Hoi dong quan tri:

Hbi dong quan tri to chirc hop theo quy, nam. Nbi dung cudc hop danh gia tinh hinh
hoat dong san xuét kinh doanh theo nghi quyét cia HDQT va dua ra phuong hudéng hoat
dong quy sau. Thu ky HDQT ghi chép bién ban cac cudc hop, luu trir va bao cao vé trén
theo dinh ky.

2. Ban Kiém soat

+ Thanh vién va co cau cua Ban kiém soat:

1. Ba | TrénTh1 Du@ng Truorng ban | ‘
'2.0ng  Lim Anh Tuan Thanh vién
3. C)ng ~ Nguyén Tan Hung Thanh vién

+ Hoat dong cua Ban kiém sodt: Hop day dii theo quy, nim.

3. Cac giao dich, thu lao va cac khoan lgi ich ciia Hoi dong quan tri va Ban
kiém soat, thw ky HDQT

+ Lwong, thudng, thu lao, cac khodn loi ich:
* Thii lao H61 ddng quan tri :

- Chittich:  2.000.000 dong/thang
- Thanh vién: 1.600.000 dong/thang

* Thu lao Ban kiém soét:

- Truéng Ban : 1.600.000 d?)ng/théng
- Thanh vién : 1.000.000 dong/thang

* Tha lao thr ky Hoi ddng quan tri : 1.000.000 ddng/thang
+ Giao dich ¢ phiéu cia c6 déng néi bd: Khéng cd.

+ Hop dong hodc giao dich véi o dong néi bo:

+ Viéc thuec hién cde quy dinh vé quan tri cong ty:

Chép hanh nghiém cac noi dung thuc hién dugc quy dinh cia phéap luat vé quan tri
cong ty theo Thong tur s6 155/2015/TT-BTC ngay 06 thang 10 nam 2015 cia B Tai
chinh huéng din vé viéc Cong b6 thong tin trén thi trudng ching khoan. |

VI. BAO CAO TAI CHINH
1. Y kién kiém toan:
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- Don vi kiém toan doc 1ap: Céng ty TNHH Hing Kiém toan AASC - CN TP.HCM

- Y kién kiém toan dgc lap: Béo cdo tai chinh da phén anh trung thue va hop ly trén cac
khia canh trong yéu tinh hinh tai chinh cta Cong ty C6 phan Bao bi Tién Giang tai ngay
31 thang 12 nidm 2018, cling nhu két qua hoat dong kinh doanh va tinh hinh lru chuyen
tién t& cho nim tai chinh két thic cung ngdy, phi hop v6i Chuan muc ké toan, Ché d6 ké
toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc 14p va trinh
bay Bao céo tai chinh.

- Céc nhan xét dic biét: khong.

2. Béo cdo tai chinh dwgc kiém toin

B4o céo tai chinh nim ciia Cong ty dd duge kiém toan bao gom Bang can dbi ké
toan; B4o c4o két qua hoat dong kinh doanh; Bao cdo Iuu chuyen tién t&; Ban thuyét minh
Béo céo tai chinh theo quy dinh ctia phap luat vé ké toan va kiém toan dugc dang tai trén
trang webside: www.tigipack.com.vn.

Tién Giang, ngay 0§ thang  ndm 2019
Ngum dal dlen theo phap luat,

Coéng ty dai chiing phai lap bao cdo thudng nién theo Phu luc s6 04 ban hanh kém theo Thong tu nay va
cong bo bao cdo nay chiam nhét 14 20 ngay sau ngay cong b béo céo tai chinh ndm dugc kidm toan nhung
khong vugt qua 120 ngay, ké tir ngay két thiic nam tai chinh (Theo TT 155/TT BTC ngay 06/10/2015)
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