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BAO CAO

TINH HINH TAI CHINH - KET QUA HOAT DONG SAN XUAT KINH
DOANH NAM 2018. KE HOACH TAI CHINH NAM 2019

Kinh giti: CO PONG CONG TY CO PHAN CONG TRINH 6

PHAN A:

TINH HINH TAI CHINH , KET QUA KINH DOANH, LOI NHUAN 2018.
. TINH HINH TAI CHINH CONG TY TAI THOI PIEM 31/12/2018:

1. TONG TAI SAN CONG TY :

169.370.561.931 d

(Giam 9.554.578.335 d so véi thoi diém 31/12/2017. Nguyén nhan chi yéu la
Giam tién va cac khoan tuong duong tién 274.515.277 d; Giam cac khoan phai thu
ngan han 1a 9.155.872.080 d; Tang hang tdn kho 4.107.985.311 d; Giam tai san
ngén han khac 170.659.379 d; Giam gia tri tai san dai han 4.061.517.065 d;)

Trong do: - Tién va cac khoan twong duong tién:
- Céc khoan phéi thu ngin han :
- Hang ton kho :
- Tai san ngin han khac:
- Tai san ¢6 dinh :
+ Nguyén gia :
+ Gia trj da khau hao:
+ Gid tri con lai :
- Chi phi xay dung co ban do dang
- Tai san dai han khac:

2. TINH HINH NGUON VON:
- No phai tra:
+ No ngén han :
Trong d6 gém cac khoan chu yéu sau:
.Vay ngéan hang DT & PTVN-CN Doéng Ha Noi
.Vay ca nhan
. Phai tra nguoi ban
. Nguoi mua ung trudc
. Phai tra Thué va cac khoan nop Nha Nudc
. Phai tra nguoi lao dong
. Phai tra Bao hiém xa hoi
. Phai tra tién cho CBCNV do cham dat HDLD

+ No dai han:
. Du phong phai tra dai han

Signature Not Verified

1)
Ky boi: PHAN ANH TUA
Ky ngay: 31/5/2019 14:23:02

1.214.895.337 d
85.119.750.629 d
50.215.728.628 d

503.216.750 d
21.753.346.441 d
08.166.269.665 d
76.412.923.224 d
21.753.346.441 d

6.151.880.427 d

4.177.143.719 d

169.370.561.931 d
125.750.056.142 d
125.174.838.142 d

47.874.439.309 d
7.100.000.000 d
49.696.840.860 d
5.987.527.214 d
4.844.135.134 d
2.673.861.262 d
3.509.807.248 d
1.090.544.394 d

575.218.000 d
575.218.000 d



- Nguon von chi sé hivu: 43.620.505.789 d

Trong do : + Von gop cua o dong: 61.080.780.000 d
+Co phleu quy: -23.190.000 d
+ Quy dau tu phét trién: 5.370.231.737 d
+ L6 hoat dong kinh doanh 2017 : -13.068.406.884 d
+ L0 hoat dong kinh doanh 2018 : -9.738.909.064 d

I KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2018 :
1. DOANH THU KINH DOANH NAM 2018 : 96.300.172.457 d
- Doanh thu thuan ban hang va cung cap dich vu : 94.411.915.401 d
- Doanh thu hoat dong tai chinh : 139.364.607 d
- Doanh thu khac (Thu nhap khac) : 1.748.892.449 d

2. CHI PHI SAN XUAT KINH DOANH:

Toéng chi phi nim 2018 Ia : 105.999.182.211 d
2.1 Chi phi céc don vi thuc hién( Gia vbn hang ban): 88.287.300.609 d
2.2 Chi phi ban hang 709.570.420 d
2.3 Chi phi tai chinh (Tra lai vay,...) 6.045.991.160 d
2.4 Chi phi khac 101.734.055 d
2.5 Chi phi quan ly doanh nghiép (642) 10.854.585.967 d
Trong do: + Cong ty TNHH mot thanh vién da phu ly:  1.807.854.449 d
+ COng ty co phan cong trinh 6: 9.046.731.518 d

* Chi phi quan Iy doanh nghiép tai Cong ty Me - Cong ty ¢ phan cong
trinh 6 chi yéu cac khodn muc sau:

- Chi lvong gian tlep quan ly: 2.574.403.187 d
- Khéu hao tai san co dinh: 1.004.459.598 d
- Sita chita mua sam cong cu dung cu quan ly: 190.391.143 d
- Chi phi dién nudc van phong lam viée: 285.973.769 d
- Van phong pham, dién thoai , Fax, gui tai liéu: 207.510.342 d
- Nghiép vu phi, chi phi bao lanh cac loai: 337.758.802 d
~ B4o hiém xa hoi, y té, that nghiép, kinh phi cong doan: 594.393.838 d
- Xang xe con di cong tac: 331.800.267 d
- Cong tac phi : 362.437.842 d
_ Thué muén bai, thué dat: 1.952.231.171 d
- Chi phi phai tra cho nguoi lao dong cham dut HDLD: 102.155.450 d

- Trich 1ap du phong phai thu khé doi, Bao hanh san pham: 1.073.739.000 d

* Chi phi quan ly doanh nghiép tai Cong ty TNHH MTYV Da Phu Ly (
Cong ty con) chu yeu cac khoan muc sau: 1.807.854.449 d

- Chi phi nhan vién quan ly doanh nghiép : 754.237.069 d
- Tién &n ca 44.010.000 d
- Chi phi BHXH, Kinh phf cong doan,BHYT, Thét nghiép.. 76.320.475d
- Chi phi khau hao tai san co6 dinh : 265.770.936 d
- Thué mudn bal, thué dat: 217.294.153 d
- Chi phi tiép khach hoi hop : 145.038.277 d
- Xang xe con di cong tac: 46.322.138 d
- Van phong phém, dién thoai , Fax, gui tai licu: 50.002.365 d
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- Chi stra chita tai san ¢6 dinh , Cong cu dung cu VP
- Chi phi tién dién van phong cong ty :
- Céc khoan chi khac...

3. LOI NHUAN HOAT DONG KINH DOANH NAM 2018:

# Tong loi nhuan trudc thué TNDN:

77.705.205 d
49.001.944 d
82.151.887 d

- 9.699.009.754 d

- Loi nhuan tir hoat dong san xuat kinh doanh ~ -11.346.168.148 d

- Lol nhuan khac

* Chi phi thué thu nhip doanh nghiép:

1.647.158.394 d
38.357.091 d

(Do cong ty TNHH MTV Da Phu Ly c6 lai phai nop thué TNDN)

* Chi phi thué thu nhip doanh nghiép hoan lai:
* Lo hoat dong kinh doanh nam 2018:

1L TINH HINH THUC HIEN NGHIiA VU THUE VOI NHA NUOC:

1. Thué phai nop dau nam (Nam truée chuyén sang):
- Thué gia tri gia ting:
- Thué thu nhéap doanh nghiép (P4 Phu Ly)
- Thué khac va Lé phi
- Thué tai nguyén:
- Thué thu nhap c4 nhan:
2. Tong s6 thué phai nop trong nim 2018:
- Thué gia tri gia ting:
- Thué gia tri gia ting hang nhap khau:
- Thué muén bai:
- Thué thu nhap doanh nghiép (D4 Phu Ly):
- Thué str dung dat:
- Thué tai nguyén:
- Thué thu nhap c4 nhan:
- Thué khac va Lé phi

3. Tong s thué da ndp trong nim 2018:
- Thué gia tri gia tang:
- Thué gia tri gia tang hang nhap khau:
- Thué mudn bai:
- Thué st dung dat:
- Thué tai nguyén:
- Thué thu nhap c4 nhan:
- Thué khac va Lé phi

4. S6 thué con phai nop chuyén sang nim 2019:
- Thué gia tri gia tang:
- Thué thu nhap doanh nghiép (P4 Phu Ly)
- Tién thué st dung dat:
- Thué tai nguyén:
- Thué thu nhap c& nhan:
- Thué khac va Lé phi

1.542.219 d

-9.738.909.064 d

2.466.145.910 d
1.771.976.873 d
341.092.277 d
120.147.927 d
223.328.000 d
9.600.833 d

11.730.340.119 d
2.573.211.769 d
1.025.734.483 d

9.000.000 d
38.357.091 d
2.423911.918d
1.926.831.400 d
50.080.272 d
3.683.213.186 d

9.352.350.895 d
2.811.954.595d
1.025.734.483 d
9.000.000 d
2.171.043.510d
068.767.999 d
51.010.375d
2.614.839.933d

4.844.135.134 d
1.533.234.047 d
379.449.368 d
252.868.408 d
1.481.391.401 d
8.670.730 d
1.188.521.180 d



IV. PHAN PHOI LOI NHUAN NAM 2018

Nam 2018, Hoat dong kinh doanh cua Cong ty thua 16; Toan bo loi nhuén
thua 18 duoc bao cdo cac co quan Nha nude co tham quyén va co quan Thué dé trir
vao Lai hoat dong cua Cong ty cac nam sau theo quy dinh.

* Cac anh hudng dén két qua san xuat kinh doanh (Neu cO) cua co quan
Thué, co quan tai chinh hay co quan khac ¢6 tham quyén kiém tra két luan duoc
diéu chinh vao sb liéu ké toan ndm phat hién kiém tra hodc ngudn Quy du phong
tai chinh va Qu¥ dau tu phat trién.

“ Béo cdo tai chinh cua Cong ty 6 phan cong trinh 6 la bdo céo tai chinh
hop nhat tir : Bdo c4o tai chinh tong hop ciia Cong ty me “ Cong ty co phan
cong trinh 6” va Bao cdo tai chinh cia Cong ty con “ Cong ty trach nhi¢m hiu
han mot thanh vién Ba Phu 1y”.

V. TINH HINH THANH QUYET TOAN THU, VAY VON NGAN HANG:

1. Tinh hinh thanh quyét toan, thu von, vay von phuc vu cho hoat dong cia
cong ty nam 2018:

- Tlen thu ban hang, cung cap dich vu & Doanh thu khac: 128.933.335.278 d
- Ti 1en thu tir hoat dong dau tu : 1.320.712.579 d
- Tién thu tir hoat dong tai chinh(Vay ngén hang....) : 46.410.090.952 d
Tong cong : 176.664.138.809 d
2. Tinh hinh vay von ngin han phuc vu sén xuit kinh doanh:

+ Du ng vay ngéan han dau nam : 57.789.648.431 d

+ Tong so vay ngan han trong nam: 46.410.090.952 d

+ Tong s6 tra ngan han trong nam : 49.225.300.074 d

+ Du no ngan hang ngay 31/12/2018: 54.974.439.309 d

VL. DANH GIA CHUNG VE TiNH HiNH TAI CHINH VA VIEC CHAP HANH CHINH
SACH CHE PO KE TOAN, KIEM TOAN

1) THUAN LOI, KHO KHAN TRONG HOAT DONG KINH DOANH TAI CHINH:

La don vi chuyén thi cong xay dung duong sat, duong bo. Nam 2018, Cong
ty gép nhiéu kho khan trong cong &n viée lam cho nguoi lao dong, dac biét kho
khan trong mang thi céng xay dung cong trinh do thiéu viéc lam, thi cong kéo dai

... Trong nam Ban diéu hanh, Hoi dong quan tri di phai dua ra rat nhiéu phuong an
va quyet sach dé giam thiéu chi phi, duy tri hoat dong.... tuy nhién két qua hoat
dong van thua 10;

Luc lugng lao dong cua cong ty ngay cang giam ca chét luong va s6 luong,
luc luong lao dong pho thong rat kho khan dé tuyén dung, Lanh dao cong ty co
chinh nhiéu quyét sach va giai phap thong thoang trong khau tuyen dung nhung do
cong ty hoat dong trong linh vuc thiéu hap dan, thu nhép thép, that thuong, tinh luu
dong cao nén tuyen dung thém gap nhiéu kho khan. Nam 2018,Cong ty da phai tra
ucn dén bu cham dut hop dong cho nguoi lao dong la 102.155.450 d; Phai dong
tidn Bdo hiém xa hoi, y té, that nghiép, 1ai BHXH do cham ndp la 3.558.154.276
dong (Lai cham tra BHXH la 320.463.336 d) ;

4



Qua trinh nghiém thu, thanh toan von cong trinh da thi cong cua cong ty bi
cham té......co nhlcu kho khan vudng méc nhu chua duge ghi ké hoach von, chua
duoc phé duyét quyét toan du an, chua duoc nghi¢m thu ban giao dua vao st dung
(Cong trinh WB4-12; Go1 thau s6 11 Ha Long- Cai Lan; Goi thau s6 01 “Thi cong
cai Vo Lao va Cau Pht Nhuan”, chua du hd so phép ly dé dugc thanh toan Von
lam cho viéc thu vén kéo dai, vong luan chuyén 16n nén hiéu qua thap, nhu cau vay
von tang cao, i phai tra Ngan hang nim 2018 la : 5.651.658.704 dong.

Dé dam bao vén cho san xuét kinh doanh naim qua Ngan hang dau tu va phat
(rién Bong Ha Noi da tao nhiéu thuan loi cho Cong ty trong cong tac giai ngan von
vay, Cong ty luon dugc Ngan hang dap ung von vay khi nhu cau san xuat kinh
doanh doi hoi, tuy nhién do qua trinh thu hdi vn kho khan nén xay ra tinh trang no
qué han, phai gia han no tin dung..... diéu nay lam giam uy tin va kha nang vay von
tin dung cua Cong ty .

Nam 2018, Céng ty TNHH MTV Dba Phu ly kinh doanh sa sit, khong dam
bao ké hoach hop dong giao khoén, loi nhuén do don vi nay mang lai khong dang
ke.

2) CAC CHI TIEU PANH GIA TONG QUAT TAI CHINH NAM 2018:

+ Tai san c6 dinh / Tong tai san: 12,84 %
+ Tai san luu dong / Tong tai san: 80,92 %
+ Vén chu so htu / Tong nguon von: 25,75 %
+ Ty sudt loi nhuén sau thué / Tong tai san: -5,75%
+ ly 5uat loi nhuén sau thué / long doanh thu: -10,11 %
+ Ty suét loi nhuan sau thué / Vén gop co dong; -15,94 %
+ Kha nang thanh toan hi¢n hanh (Tong tai san/ Tong no) : 1,35 lan
+ Khé nang thanh toan no ngén han(Téng TSNH/T6ng NNH): 1,09 lan
+ Kha nang thanh toan nhanh( Téng tién/Tong NNH): 0,69 %

3) CONG TAC KE TOAN VA KIEM TOAN:

- Cong tac ké toan: Luc lugng lam cong tac Tai chinh- ké toan yéu va chua
dong déu, chua dap tng cho yéu cau quan ly san xuét kinh doanh dic biét la trong
cong tac quan ly con chua that kién quyét, chat ch& va chua that kip thoi, déy do
con xay ra lang phi, khong hi€u qua trong cong viée, viée giam sat chi tiéu, quan ly
va su dung may moc thiét bi, quan ly dinh muc chua tdt, vat tu hu hong mat mat,
lam di lam lai nhiéu lang phi tién cua cong ty, cong viéc dinh ky con phai dé
phong ban, lanh dao don déc nhic nho, nhiéu vi tri chua thé hién duoc vai tro va
trach nhiém trong cong viéc, bao cao con bi cham ... .

Tuy vay, cong tac ké toan cua toan cong ty noi chung da dap tng duoc yéu
cau theo quy dinh cua phap luat, nham dép Gng yéu cau quan ly cta cong ty niém
yét vé thoi gian va chat luong.

Viéc tap hop chi phi cong trinh, tap hgp chung tu gbc chua dap ung duoc
yéu cdu hach toan ké toan. Hang thang, hang quy va cudi nam Phong tai chinh ké
to4n da thuc hién kiém tra qua trinh thuc hién nhiém vu san xuat kinh doanh trong
toan cong ty. Phong TCKT da kip thoi chin chinh céc sai sét khi dugc phét hién.
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Bao cdo tai chinh cua c¢ong ty luén dam bao quy dinh cua phap luat va chinh sach
ché do quy dinh, luén tuan thu chuén muc ké toan Viét Nam.

- Bdo cdo tai chinh quy, ndm duoc thuc hién nghiém tic. Bdo cdo tai chinh
gilra nién d¢ va Bdo cdo tai chinh nam 2018 cua Cong ty da duoc Cong ty TNHH
kiém toan BDO kiém toén chap thuan toan bo. Cong ty kiém todan BDO nay duoc
UBCK Nha nudc chép thuan kiém todn cac Doanh nghiép trén san va duge Dai hoi
dong c6 dong thuong nién lua chon dé Kiém toan béo cdo tai chinh nam 2018,

- Bao c4o Tai chinh gitta nién do, Bao céo tai chinh ndm da kiém toan cua
Cong ty duoc ndp cho cdc co quan quan ly Nha nude theo quy dinh, ding thoi han.

4) CONG TAC CONG BO THONG TIN, QUAN LY CO PONG CHUA LUUKY .

- Cong tac cong bé thong tin: Mic dau cong ty khong cé bd phan chiic nang
va nhan su riéng dé quan ly va cong b6 thong tin theo quy dinh nhung Céc bdo céo
dinh ky nhu Bdo cdo quan trj cong ty, Bdo céo tai chinh quy ndm, Bao cao thuong
nién, cong bd thong tin giao dich co phleu cta ¢6 dong nodi bo.... do phong Tai

chinh kiém nhiém duoc thuc hién va nop day di va kip thoi dam bao yéu cau quy
dinh cua céac co quan quan ly Nha nudc.

- Nam 2018, sau khi két thiic Dai hoi dong ¢ dong thuong nién cong ty da
bao cdo Nghi quyét dai hoi tdi cdc co quan quan ly Nha nuée co tham quyén va
cong bo thong tin theo diing quy dinh

- Theo quy dinh cua Nha nudce, Cong ty dé ban giao toan bo co dong cho
Trung tam luu ky ching khoan Viét Nam kiém soat, quan ly. Nhung hién nay van
con rat nhiéu co6 déng chua luu ky va thong tin cua co dong thay do6i chua duoc
didu chinh (Sai tén ho, sai s6 chung minh thu, ngay cap, chirmg minh thu qua
han....) nén phong Tai chinh ke toan van con phai tiép tuc quan ly, 1<1em soat va
x4c nhan. P& dam bao cac quyén loi cua co dong trén, yéu cau cic ¢6 dong som
thuc hién thay doi va tai luu ky voi Trung tam luu ky ching khoén Viét Nam .

- Tinh hinh ¢6 dong cua cong ty b phan cong trinh 6 tai ngay 29/03/2019
(Theo danh sach chdt s6 c6 dong dé tridu tap Dai hoi dong co dong thuong nién
nam 2019 do Trung tam luu ky ching khoan Viét Nam cung cép ) nhu sau:

+ Cong ty co phan cong trinh 6 ¢6 739 ¢ dong véi so co phan niém yét la
6.108.078 ¢ phan %o co phan chua tai luu ky 1a 329.595 ¢d phan (C6 phiéu quy
la:2.319 co phan c¢d dong khac 327.276 ¢6 phan). S6 ¢6 phan da duoc tai luu ky
4 : 5.778.483 0 phan

+ V61 739 ¢6 dong thi ¢6 13 t6 chie va 726 ¢ dong 1a ca nhén trong do co

01 to chue va 01 ca nhan nudce ngoai, 13 t6 churc va 725 cé nhén trong nudc; To
chtre ndm gitr 16n nhat 14 970.433¢6 phan; Ca nhén ndm gitr lon nhat 1a 698.114 co
phan;
Trong s6 739 ¢6 déng co:

12 co déng 6 gia tri ¢6 phan trén 1% von dleu 16,6 61.081 c6 phan tro leén;

07 ¢6 dong cé trén 0,5% dén dudi 1% von dleu 16, ¢6 30.541 c¢o6 phan dén
01.081;

99 ¢6 dong ¢6 trén 0,1% dén dudi 0,5% von diéu 18, c6 6.108 cd phan dén
30.541;



123 co déng co trén 0,05% dén dudi 0,1% Von diéu 18,¢6 3.055 co phan dén 6.108;
262 w dong co trén 0,01% dm dudi 0,05% von dicu 1, c6 610 ¢d phan dén 3.055.
236 ¢6 dong ¢6 dudi 0,01% von diéu 1¢, c6 dudi 610 co phan.

5) CONG TAC QUYET TOAN THUE:

- Hang thang, hang quy can bo ké toan cong ty da gui bdo cdo thué cho co
quan quan ly thué day du va dung han.

- Cudi nam Cong ty da lap va gui bao céo quyét toan thué, Bao céo tai chinh

da kiém toan cho co quan thué va cac co quan quan ly Nha Nudce theo dang quy
dinh.

vvvvvvvvvvvvvvvvvvvvv
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PHAN B

KE HOACH TAI CHINH- LOI NHUAN NAM 2019.

LUA CHON CONG TY KIEM TOAN VA CAC PHUONG AN, GIAI PHAP

CHO DIEU HANH TAI CHINH

Can cu ké hoach san xudt kinh doanh nam 2019, can ctr kha nang, ning luc
ctia Cong ty ¢ phan c¢ong trinh 6. Trén co so thuc tién va thong ké cac chi tieu da
thuc hién nam 2018. Ching t6i xdy dung va trinh Dai hoi dong co dong nam 2019
ké hoach Tai chinh, Loi nhuan, ¢o tc, Phuong an huy dong von va dau tu nam
2019 nhu sau:

I. KE HOACH TAI CHINH:

1. KE HOACH VON LUU PONG CHO SXKD:

TT NOI DUNG CHI TIEU SO TIEN
A | CAC CHI TIEU THU'C HIEN NAM 2018
I | Giatrj tong san lucmg thuc hién nam 201 8 96.305
2 | Doanh thu thyc hién 2018 94412
Gia tri binh quén Tai san ngan han thuc té trong nam 2018
3 139.800
[( Dau nam + cu01 nam)/2|
4 | 86 vong quay Von luu dong thuc hién (2/3) 0, 6754
5 | Duno Vay ngan han cuoi ndm (Ngay 31/12/2018) 54.974
6 | Von tam Gng cong trinh B.Quén (Tién ung trudce ) 3.775
7 | Vén chiém dung khach hang thuong xuyén (B.quan) 51.874
B | KE HOACH VON LUU DONG NAM 2019
I | Giatri san luong ké hoach nam 2019 157.818
2 | Doanh thu ke hoac_h nam 2019 135.000
3 | Lai trudce thue v - 4.000
4 | Khéu hao ta1 sén cb dmh 6.000
5 | Nhu cau von Luu dong can thiét cho SXKD ( 2-3-4) 125.000
6 | Vong quay von luu dong ké hoach(= 110% so véi nam 2018) 0,74
7 | Nhu cdu Von luu dong Binh quém nam 2018(= 5/6) 168.918
Von luu dong tu ¢6 binh quan (Bang tong nguon von tu ¢6 binh
8 | quan nam tru di 16 1ty ké va phan vén dang nam trong dau tu 10.800
Tai san ¢b dinh va Chi phi XDCB d¢ dang)
9 | Vén luu dong vay ngan hang B.quén ké hoach 2019 85.000
10 | Vbn tam tng cong trinh (img trude) 20.000
Vén no Binh quéan khach hang va no khac 53.118

a. Ké hoach dv an dau tw nam 2019:

2. K. HOACH PAU TU TAI SAN CO PINH VA NGUON VON PAU TU:



- Ho1 dong quan tri thong nhét ndm 2019 dua trén nhu cau thi cong cong
trinh, du an cuy thé giao Ban diéu hanh céng ty can nhic xdy dung phuong an dau
tu mua sam tai san voi tong muc dau tw nam 2019 tr 05 dén 07 ty dong dam bao
viéc su dung tai san sau dau tu ¢ hiéu qua va dung quy dinh.

~ Pai hoi dong ¢o dong giao cho Hoi dong quan tri va Tong giam dbe chi
dao céc bo phan, phong ban chtrc ning nghién cuu tinh toan l1ap du an dau tu, trinh
cap du tham quyén phé duyét va chi dao thyc hién.

b. Nguon von diu tw du an 2019:

Can cu to trinh va phuong an cua Ban giam dbc vé du an dau tu, luan chimg
kinh té ky thuat cua du 4n, Cén cr quyet dinh phé duyét cua lanh dao cong ty de
xay dung va thuc hién tim kiém _nguoén von thich hop. Nguon von str dung cho du
an s& dugc huy dong tur cac nguon sau:

+ Ngudn von khau hao (Ngudn von dé lam vén déi Gng cho du 4n Vay Ngén
hang);

+ Khai thac st dung ¢é hiéu qua cac tlem nang hién c6 cua cong ty thic day st
dung hiéu qua cac du an da dAu tu thu von dé tai dau tu tiép;

+ Ban, khoan cho thu¢ khai thac cac tai san Coéng ty chua phat huy hét tiém nang,
hi¢u qua thu hdi von dau tu vao du an méi hiéu qua hon;

+ Nguon von lién danh, lién két hop tac dau tu khai thac du an tai mo Pa Binh
Thuéan cua doi tac dau tu (Néu duoc thanh 1ap cong ty ¢6 phan) ;

+Su dung nguon Von vay huy dong tlr cdc cd nhan trong cong ty;

+ Tim kiém ngudn von vay tir cac Ngan hang thuong mai; td chue tai chinh khéc.

3. LUA CHON CONG TY KIEM TOAN BAO CAO TAI CHINH NAM 2019:

+ Theo quy dinh Viéc kiém toan bdo cdo tai chinh ndm 2019 sé duoc dé xuat
lya chon cac don vi trong danh sach cac don vi duoc Uy ban ching khoan Nha
nude chap thuan kiém toan cac doanh nghiép trén san.

+ Dai hoi dong cb dong giao cho Lanh dao cong ty lua chon mot trong 05
cong ty sau day trinh Téng giam dbc ky két Hop dong va thuc hién kiém toan bao
cao tai chinh nam 2019:

~ Cong ty TNHH kiém toan BDO Viét Nam

- Cong ty TNHH Kiém toan VACO

- Cong ty Hop danh kiém toan Viét Nam- CPA Viét Nam

- Congty TNHH Dich vu Kiém toan va Tu van UHY

- Cong ty TNHH kiém toan va tu vén tai chinh ké toan (AFC)

IL. GIAI PHAP PIEU HANH VON CHO SXKD & PAU TU NAM 2019:

Pé dam bao vén cho san xuét kinh doanh va ké hoach dau tv nam 2019 voi
ngudn von hién cé cua cong ty can phai thuc hién cho duoc ké hoach ngudn von
nhu sau:

+ Téang cuong chat luong cong tac thanh quyet toan cong trinh dam bao thu
hoi vén nhanh ddi véi cac cong trinh du 4n c6 von dau tu. Dac biét chu y chi dao
hoan thién hd so chat luong cong trinh, hd so hoan cong, ddy nhanh cong tic



nghiém thu thanh quyét toan von cong trinh; dam bao thu hoi nhanh von cac cong
(rinh da thi cong hoan thanh;

+ Don dbc, tim cac bién phap dé giai quyét thanh, quyét toan thu von cac
cong trinh thi cong xong da lau nhung chua thu duoc tién nhu Goi thau WB4-12,
Gol thau sé 11 Ha Long Céi Lan; Goi thau hai cau V& Lao- Phu Nhuéan trude hét
can tich cuc deo bam chu dau tu, cac co quan nha nuoc dé duge bd tri von. co bién
phap cu thé doi véi ting déi tuong, ddi téc, co bién phap thuong phat nghiém
minh, rd rang trach nhiém va nghia vu trong két qua thuc hién chiic nang cua cac
phong ban, ca nhan, by phan;

+ Khai thac tét tiém nang san co cua Cong ty vé tai san dat dai, tich cuc tim
kiém va chi dao viéc chuyen nhuong dat tai TP.HCM, chuyén nhuong du an Mo
da Sudi Kiét Binh Thuan, Dat nha hai tang khu co quan cong ty, phat huy loi thé
cua doanh nghiép niém yet thuong hiéu dé lién doanh lién két va tim kiém cac
ngudn von dai han cho dau tu, chia sé co hoi dau tu kinh doanh véi cac nha dau tu,
doanh nghiép manh dé thu loi cho cong ty;

+ Khai thac tot cdc quan hé véi khach hang, ban hang cung cap vat tu,
nguyén nhién vat li¢u dam bao dugc ké hoach no dinh muc trong thanh toan; tang
cuong tim bién phap dé duge tng trude tién cong trinh ;

+ Co quy dinh, quy ché 16 rang, phu hop nhim dong vién thu hut ngudn lyuc
tai chinh nhan roi trong can bd cdng nhan vién cong ty, cac ca nhan khac ngoai
cong ty trén co s¢ hai hoa loi ich cua ca nhan va tap the cong ty. Cho phép ban
lanh dao cong ty duoc phép vay von ca nhan véi 1ai suét toi da khong qua 150% 1ai
suat vay von ngan hang cung ky (Truong hop cong ty khong ¢ tai san dam bao de
vay duoce von tir ngan hang nhim duy tri hoat dong, ton tai trong lic kho khan);

+ Tich cue tim kiém cac ngudn von, cac cong cu tai chinh dé dam bao nhu
cau vén cho san xuat kinh doanh. Tang cuong quan h¢ voi Ngén hang, to chuce tin
dung dam bao dap Ung nhu cdu vbn vay, bao lanh can thiét cho san xuét kinh
doanh.

I11. KE HOACH LQI NHUAN VA CO TUC 2019:

+ Doanh thu nam 2019 : 135.000.000.000‘6(‘3ng
+ Loi nhuan trude thué nam 2019 : ,7 12.000.000.000 dong tro len.
(Toan bd loi nhuan 2019 duoc st dung dé bu 16 cho nam 2017+2018)

Trén day la toan van bdo cdo vé tinh hinh tai chinh, két qua sin xuat
kinh doanh nam 2018 va ké hoach tai chinh nim 2019. Xin y kién dai hi.

Kinh chic dai hoi thanh cong. Xin cam on./.
Uv HOI DONG QUAN TRI

Noi nhan:
- Codoéng . TV. HDQT
- Ban kiém soét
- Website cong ty
- Luu VT, TCKT

Phan Anh Tuén
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