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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DICH VU DU LICH PHU THQ Béc 1ap ~ Tu do — Hanh Phuc

TP.HCM, ngay 10 thdng 06 ndm 2019

BAO CAO TONG KET

HOAT PONG KINH DOANH NAM 2018
PHUONG HUONG - KE HOACH HOAT PONG NAM 2019

PHAN I: KET QUA HOAT PONG KINH DOANH 2018

I. CHI TIEU DOANH THU:
Thyc hién doanh thu thuan nim 2018 [a 338,800 ty bing 99,91% so ciing ky
ndm 2017 (Thuc hién nam 2017: 339,091 ty), dat 89,33% so ké hoach ndm 2018.
Dénh gid két qua thyc hién vé mit doanh thu thuin nim 2018 nhu sau:

v' Mang vui choi giai tri — du lich — du lich sinh thai (gdbm cong vién Pam Sen —

Vam Sat — Trung tdm du lich Pdm Sen):
Day 1a mang chiém ti trong doanh thu cao nhét ciia cong ty, doanh thu tang so
v6i ctng ky ndm 2017 (Khu du lich Vam Sat dat 9,176 ty tang 11,5%, Trung tAm
du lich Pam Sen doanh thu thuc hién ndm 2018 1a 30,860 ty ting 6,41% so voi
ké hoach va ting 36,03% so v6i ciing kj). Tuy nhién, Céng vién vin héa Dim
Sen doanh thu thuén nim 2018 dat 275,169 ty dat 89,56% so v&i ké hoach va dat
97,54% so voi cung ky ndm 2017.

v/ Mang 4m thuc: Chiém ti trong doanh thu cao thir 2, doanh thu sut giam manh cha
yéu do su sut gidm cuia nha hang Ngoc Lan va Pht Tho, vi xudt hién nhiéu nha
hang canh tranh trong khu vyc nén gap khéng it khé khin trong kinh doanh. Cu
thé:

e Nha hang Thiy Ta Pam Sen ting 18,25% so cung ky.

 Déim Sen Plaza doanh thu giam 13,08% so ciing ky.

¢ Cum Khach San Ngoc Lan — Pha Tho doanh thu F&B giam 15,65% so cung
ky.

v/ Mang Phong ngt: Doanh thu cum khéch san dat 77,54% so vé&i ké hoach ndm
2018 va ting 0,94% so v&i cling ky nam 2017, trong dé:

e Khdich san Ngoc Lan gidm 6,55% so cung ky.
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o Khéch san Phu Tho téng 8,2% so cung ky do d4 dugc nang cap sira chita.

Don vi tinh: dong

. Ké hoach nim | Thuc hién nim | Thuc hién nim | TH/KH | TH/CK
STT | CHITIEU 2018 2018 2017 nim 2018 | 2018/2017
1 | CVDPAM SEN 307,256,985,317 | 275,169,285,024 | 282,096,540,236 | 89.56% 97.54%
V%\é{f"‘ Khu 264,256,985,317 | 237,195,815,035 | 248,045,602,097 |  89.76% |  95.63%
- NH Thay Ta 35,000,000,000 | 31,616,635,084 | 26,737,829,991 90.33% | 118.25%
- Dam sen Plaza 8,000,000,000 6,356,834,905 7,313,108,148 | 79.46% 86.92%
2 | CUMK. SAN 32,500,000,000 | 23,595,703,560 | 25,961,424,724 | 72.60% 90.89%
- KS Ngoc Lan 17,130,000,000 | 12,512,862,528 | 14,343,828.808 |  73.05% 87.24%
- KS Pht Tho 15,370,000,000 | 11,082,841,032 | 11,617,595,916 | 72.11% 95.40%
3 | KDL VAM SAT 10,500,000,000 9,175,577,449 8,229,340,107 | 87.39% | 111.50%
4 | TTDLPAM SEN | 29,000,000,000 | 30,859,562,083 | 22,686,150,506 | 106.41% | 136.03%
5 | KD khéc 117,128,000
TONG CONG 379,256,985,317 | 338,800,128,116 | 339,090,583,573 | 89.33% 99.91%
IL. KET QUA HOAT PONG KINH DOANH NAM 2018
1- So sdnh thwe hién nim 2018 v4i cling kv nim 2017:
DPon vj tinh: dong
S, THUC HIEN THU'C HIEN .
CHLTIEY NAM 2018 NAM 2017 Ty T
1. Doanh thu thuin vé bén hang va cung cap dich vu 338.800.128.116 339.090.583.573 99,91
2. Gid vén hang ban 306.071.575.373 | 291.010.833.550 | 105,18
3. Loi nhuén gdp vé ban hang va cung cp dich vu 32.798 552743 48.079.750.023 68,07
4. Doanh thu hoat dong tai chinh 83.483.163.614 82.642.205.214 | 101,02
5. Chi phi tai chinh 75.269.042 86.375.082 87,14
6. Chi phi ban hang 10.169.146.873 10.714.255.423 94,91
7. Chi phi quéan 1y doanh nghiép 30.873.815.248 30.983.464.166 99,65
8. Loi nhuén thuan tir hoat dong kinh doanh 75.093.485.194 88.937.860.566 84.43
9. Thu nhap khéc 2.548.716.756 1.634.477.309 | 155,93
10. Chi phi khéc 1.624.697.085 1.407.871.928 | 115,40
11. Loi nhuan khac 924.019.671 226.605.381 | 407,77
12.Tdng loi nhuén ké toan trudc thué 76.017.504.865 89.164.465.947 | 8526
13. Chi phi thu¢ TNDN hién hanh 10.985.140.759 14.024.379.809 | 78,33
4. Lot nhugin sau thue thu nhdp doanh nghiép 65.032.364.106 | 75.140.086.138 | 86,55




2- So sdnh thwe hién niim 2018 véi ké hoach 2018;

Don vi tinh: déng

CHI TIEU KH NAM 2018 THNAM 2018 | Ty ¢
1; Doanlrl thu thuén vé ban hang va cung cép dich vu 379.256.985.317| 338.800.128.116| 89,33
2. Gd von hang bén 313.096.064.622 | 306.071.575373 | 97,76
3. Loi nhudn gp vé bén hang va cung cap dich vy 66.160.920.695 |  32.728.552.743 | 4947
4 Doanh thu hoat dfng tai chinh 62.780.194.242 |  83.483.163.614| 132,98
5. Chi phif tai chinh 161.777.200 75.269.042| 46,53
M 9.538.446.735|  10.169.146.873 | 106,61
7. Chi phi quén 1?'/ doanh nghiép 32.283.445.022 | 30.873.815.248|  95.63
8- Lot nhufn thuan tir hoat d9ng kinh doanh 86.957.445.980 |  75.093.485.194| 8636
9. Thu nhip khéc 1.800.000.000|  2.548.716.756 | 141.60
L0.CH i Kl 1.620.000.000|  1.624.697.085| 100,29
Bl Lf-"i nbugn khde | | 180.000.000 924.019.671 | 513,34
12.Tong loi nhufn ke todn trude thue 87.137.445.980 |  76.017.504.865 | 8724
13. Chi phi thué TNDN hién hanh 13.092.156.689 |  10.985.140.759 | 83,91
14. Loi nhuén sau thué thu nhdp doanh nghiép 74.045.289.291 65.032.364.106 87.83
Don vi tinh: dong
.. Tai nga Tai nga
CHITIEU 31/125038 31/12/2go1y7

A - TAI SAN NGAN HAN

809.817.196.558

967.315.408.896

B - TAI SAN DAl HAN

599.987.720.270

581.743.260.262

TONG CONG TAI SAN

1.409.804.916.828

1.549.058.669.158

A - NO PHAI TRA

72.932.274.322

213.027.748.878

B - VON CHU SO HUTU

1.336.872.642.506

1.336.030.920.280

TONG CONG NGUON VON

1.409.804.916.828

1.549.058.669.158

III. CONG TAC PAU TU — MUA SAM:

Nam 2018 cong tac ddu tu va mua sdm todn cong ty thuc hién 1a: 55.001.896.098

ddng. Cu thé:

A- Cong tic diu tw mua sim: 4.845.939.914 dong

Céng tac mua sém da thyc hién diu tu mua mot s6 tai san c¢o dinh, phuc vu kinh

doanh cho cac don vi nhu:




Server va thiét b van hanh Phdn mém ban hang & Ké toan: 1,53 ty ddng,

- Hé théng tudmg lira dé ddm bao dif liéu cong ty: 174 tridu ddng.

Xe tai 3 tAn, 06 d4u xe 16 chd va 2 ro-mooc: 2,3 ty ddng.

- Heé théng camera giam sat Dam Sen: 0,6 ty dong.
01 man hinh LED P4 cho nha hing Ngan Sen: 255 triéu ddng.

Ngoai ra con thuc hién mua sim cobng cu dung cu, trang thiét bi phuc vu kinh

doanh, trang tri nhu: Hoa, dén trang tri, ban, ghé, chén dia, may lanh, may vi tinh, khin
khach san, binh Acquy ... va cong tac bao tri stta chita may phat dién, may lanh, cano.

B- Cong tic Pau tw x4y dung: 50.155.956.184 ddng

Coéng tac dau tu xay dung nam 2018 tip trung chil yéu trd choi méi, duy tu sira
chita, ning cép co s& vat chat phuc vu kinh doanh. Cu thé:
1- Cong vién Pim Sen: 39.101.347.980 déng
Mot sb cong trinh trong diém diu tw nhu sau:
- Néng cap nha hang Thiy Ta Ddm Sen: 4,5 ty ddng.
Cai tao Quang truong La Ma: 7,9 ty ddng.

1

Duy tu, stta chita c4c hang muc cong trinh: 12 ty ddng.
Quy hoach 1/500 Céng vién Pam Sen: 0,9 ty dong.
Trd choi xe kéo di dong (Power Surge): 9,4 ty ddng (nam 2017 da chi 9,4 ty

1

déng).
2- Cum Khach san Ngoc Lan - Phii Tho: 6.471.242.379 dong
- Céi tao Khéch san Pht Tho (ni thét 31 phong khach san; mit tién, nha hang
va sanh Lobby): 6,4 ty ddng.
3- Khu Du lich Vam Sit: 4.583.365.825 ddng

Tép trung cdng tac diu tu nang cip co s& vt chit tao tién dé thic dAy kinh doanh

trong nhitng nim tiép theo nhu:
- Lam mé&i CAu Hd Thi do cu cfi b sép vi sat 1& bor song: 1,8 ty dong.
Céi tao nha g0, nha Van phong, nha WC: 1,2 ty déng.
- Lam méi Cau tau Pam Doi do ciu cii bi sdp vi sat 16 bdr séng: 0,6 ty dong.
- Cai tao nha xe dién, nha bao vé: 0,5 ty ddng.
Nha dén khach, ban vé: 0.3 ty déng.
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C- Bing tong hop diu tw mua sim nim 2018:

Don vi tinh: dong

: KE HOACH THUC HIEN
STT TEN PON VI 5 )
NAM 2018 NAM 2018
A MUA SAM TSCP NAM 2018 13.815.434,077 4,845.939,914
01 | VAN PHONG CONG TY 3,056,903,090 1,889,718,849
02 | CONG VIEN VAN HOA DAM SEN 10,282,530,987 2,516,221,065
03 | KHACH SAN NGQC LAN - PHU THO 36,000,000 5
04 |KHUDULICH VAM SAT 440,000,000 440,000,000
05 | TRUNG TAM DU LICH PAM SEN - -
B PAU TU - XDCB NAM 2018 356,137,489.092 50,155,956.,184
01 | VAN PHONG CONG TY : -
02 | CONG VIEN VAN HOA BAM SEN 344,508,031,196 39,101,347,980
03 | KHACH SAN NGOC LAN - PHU THO 5,174,296,907 6,471,242.379
04 | KHU DU LICH VAM SAT 5,255,160,989 4,583,365,825
05 | TRUNG TAM DU LICH PAM SEN 1,200,000,000 -
| TONG CONG: (A + B) 369,952,923,169 55,001,896,098
- Ngoai ra, cdc hang muc ndm ngoai ké hoach va cOng tac duy tu, slta chita thuong
xuyén: 12 tj dong
STT KHOAN MUC THU'C HIEN
CAC KHOAN DUY TU, BAO DUGNG, MUA SAM
A . . 11,110,294,805
THUONG XUYEN
B | CAC KHOAN NGOAI KE HOACH NAM 2018 890,700,238
TONG CONG 12,000,995,043
IV. CONG TAC NHAN SU:

1. Co cAu tb chife va edng tic cdn bd : thanh lap méi nim 2018

- Tb mua hang céng ty theo phwong thirc tip trung thudéc Phong Quan ly dau tu

cong ty.

- Ban t6 chuc phuc vu tudn 1& van hoa dm thuc chay ndm 2018.




. Tuyén dung: Téng chi phi hon 30 triéu ddng

Tuyén dung mai 110 CBNV céc vi tri: sale marketing, mua hang, ké toan, IT, ky
su x4y dung, k¥ thuét, phuc vu, bép, cham séc tha...

Cung cép CTV thdi vu cde dot kinh doanh cao diém cho don vi (phuc vu ban,
phuc vu trd choi, phu bép. 55

Tiép nhén hon 60 luot sinh vién thuc tap, kién tap (sale marketing, phuc vu,
bép...) hé tro kinh doanh cdc don vi.

M¢& réng cdc ngudn tuyén dung: Thuc tdp sinh, Ngay hoi lam viéc, Trung tdm

day nghé, Céc trudng Trung cip, Cao ding,. ..

. Dao tao: Tdng chi phi gin 166 tridu ddng

Trién khai thuc hién 30 chuong trinh dao tao tai chd, dao tao ngoai (nghiép vu
bép trudng, nang cao ning luc quan ly cip trung, huin luyén ndi boé Quy trinh
vén hanh tro choi, 14i xe hang B2, hang D, ctru hg, quy trinh quan ly khach san 5
sa0, An toan lao ddng...), sinh hoat CLB nghé nghiép vé&i 747 luot CBNV tham
dy, nhim nang cao chit lwong dich vy, sy hai Idng ctia khach hang déng thoi

gilip ting ning sut lao dong CBNV.

. Tién lwon g:

TLBQ la: 8.369.677 d(‘jng/ngutri/théng (ting 2,87% so cung ky).
NSLD BQ la: 35.715.805 déng/ngubfi/théng. (tdng 2,24% so cung ky).

. HO so' lao dong, bio hiém:

Thuyc hién viée trich nép BH va thu tuc thanh todn BH cho NLD theo diung quy
dinh.

Thye hién ra soat, ndp s6 BHXH cta toan thé CBNV Céng ty cho BEIXH Quan
11 @ thu hdi sé cii cép s6 moi theo quy dinh.

Quan Iy co s¢ dit ligu — ho so lao ddng va cap nhat kip thoi cc thay dbi vé hd so

lao dong ctia toan thé CBNV Céng ty.

. Quan hé lao dong:

Trién khai viéc thuc hign quét vén tay gid vio, giv ra ngay lam viéc ctia NLD,
lam co s& dénh gid hiéu qua cong viée, nhadm hoan thién céng tic quén tri nguén

nhan luc.

. Phdp ché :

Tién hanh ldy vy kién déng gép diéu chinh, bd sung Quy ché thi dua, khen

thudng, ky luat; Quy ché tra lwong, tra thudng; Néi quy lao dong.



V. DANH GIA KET QUA HOAT PONG KINH DOANH NAM 2018:
- Két thic nién d6 tai chinh nim 2018, cOng ty gin hoan thanh cac chi tiéu tai chinh
dugc PHDCD giao. Tuy nhién, tinh hinh kinh doanh van chua én dinh, vin chua xac

lap duoc mot lgi thé canh tranh bén vitng trong bbi canh cé nhiéu cOng vién giai tri,
nhiéu trung tim thuong mai két hop khu vui choi giai tri méi ra doi thu hut giéi tré va
gia dinh.

- Mac du chi ti€u Doanh thu ndm 2018 tuy khong dat ké hoach nhu mong muén, nhung
theo d6 Ban Diéu hanh da c6 géng tiét giam nhiéu chi phi ciing nhu tim kiém déi tc
hop tac & chirc nhiéu sw kién hdp din hang tudn, hang thang d& thu hit nhidu khach
hang dén tham quan dé ting hi€u qua kinh doanh trong khu vui choi gidi tri PAm Sen,
KDL Vam Sat, tao nhidu hoat dong dé kich thich ting cao strc tiéu ding cla khach
hang.

- Vi tinh cht dong st dung ngudn vén nhan rdi tir ngudn vdn tu ¢ va khoan thang du
von ciia Cong ty, trong khi dang chdr hoan thién phép 1y ha ting d# trang bi dAu tur céc
trd choi m&i nhdm thu hit khach hang nhu ké hoach 5 nim da d ra. Nam 2018 Ban
diéu hanh da thic ddy doanh thu hoat dong tai chinh chiém 25% trén téng doanh thu
hoat dong kinh doanh chinh va da hoan thanh 87,83% chi tiéu loi nhuén sau thué ké
hoach.

» Nguvén nhin céng tv chwa hoan thanh ké hoach dwoc DPHDCD 2018 giao: Ban

didu hanh danh gid nhiing nguyén nhan chinh lam cho két qua thuc hién nim 2018
thép hon ké hoach dugc giao la:

e Trong 9 thang déu nim, Cong ty gin dat duoc cac chi tiéu ké hoach 9 thang.
Tuy nhién, trong quy IV ¢ nhitng yéu t6 khach quan bét kha khang: 2 14n quéc
tang, mua bao... roi vao nhiing ngay cudi tudn lam anh huéng rit nhidu dén
kinh doanh.

e Dam Sen, don vi chiém dén 80% doanh thu va loi nhuén kinh doanh cita cong
ty, da cti ky va kém stic thu hut khach hang, dic biét 1a giéi tré. Do cong tac
dau tu 16n theo dinh huéng phat trién 5 nam sau cb phén héa chua thuc hién
duge (nguyén nhén do quy hoach chi tiét 1/500 chua xXong, cac tro choi 16n dy
dinh déu tu sau ¢ phin héa cho quy hoach va phai tudn tht cdc quy dinh cta
Nha nudc, gia ting do bién dong ti gid...). Trong khi d6 tién d6 dau tu — nang
cép san phém bi chidm nén chua trién khai duge mot sé dinh hudng kinh doanh.
Cu thé:

- Nhing kh6 khan Ddm Sen dang phai déi mit hién nay 1a:



* Thi truong dang bi co hep. Khéo sat khach hang cho thiy: khach cua
Dam Sen hién nay 70 — 80% la & TP HCM, va chu yéu & cac quan xung
quanh. Pam Sen dang phai canh tranh véi 2 d6i tha truc tiép (Sudi Tién,
Dai Nam). Véi loi thé, diu tu mdi va chi ‘khing” cho quang cdo; bén
canh d6 12 rét nhidu nhimg dia diém vui choi gidi trf méi ra doi & midn
Déng, mién T4y trong ndm 2018 d4 chia sé bét ngudn khach.

* Trong 3 cau thanh chinh cla san phim Pam Sen (trd choi, canh quan va
ndi dung hoat dong hay su kién) thi hai cAu thanh diu dang din mét loi
thé canh tranh, dan dén Pim Sen tap trung nguf")n Iuc cho cdu thanh su
kién, nhung diéu nay dudng nhu chua di dép tmg mong doi cua khéch
hang.

= Ngudn nhan Iye tudi doi binh quan cao, thiéu sy tuoi tré va thai do phuc
vu chua tot & nhiing vi tri truc tiép phuc vu khach.

- Vé khéch san Ngoc Lan: Véi gid tién thué mat bang qua cao va lién tuc
ting nhu hién nay thi rét kho thoét khoi tinh trang 13.

- Khéch san Phi Tho: Céng tac thi cong dau tu nang cAp khach san d4 anh
hudng dén két qua kinh doanh 6 thang dau nam.

- Véi Vam Sat: Viée dau tu mang ¥ nghia dé gift cdp co s vat chit, cho
khi cdu Binh Khénh dugc hoan thanh thi s& c6 diéu kién phét trién
nhanh. Giai doan nay cong ty chwa dau tu Ién cho don vi.

e (Cong tic dau tu chim tién d6: Vige du tu cdc trd choi méi chu luc bi chdm
tién d do nhitng yéu t6 chit quan Iin khach quan, tir d6 cAc loai vé tron goi méi
du dinh ra doi cling bi cham tr&. Cu thé la:

- Theo ké hoach 2018 thi tir dau thang 1 d& c6 cdc trd choi méi dé ra doi
vé tron gbi Silver, nhung dén Tét Mau Tuét méi c6 tro choi Lau dai ky
tht va dén 28/4/2018 m&i ¢6 trd choi Power Surge, do vuéng mét sé quy
dinh méi vé& nhap khau.

- Theo ké hoach thi ngay 1/6/2018 ra doi vé tron géi GOLD, véi su ra doi
clia cdc trd choi moi: Vuot thac két hop hang dong ky bi, Ice Snow Fun
Play va 1 tro choi cam gide manh céng nghé Chau Au. Do viy, doanh
thu ké hoach cia 6 thang cubi nam duoc xdy dung tang trudng kha cao.
Tuy nhién, dén nay vé tron g6i GOLD vAn chwa ra ddi vi chua c6 3 tro
choi nay (tro choi Hydro Lift dinh diu tu dbi tic da ban, Top Spin cho
HDQT duyét phuong 4n diu tu, Ice Snow Fun Play dbi phuong 4n va
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chuyén sang nam 2019, Vuot thic & hang dong ky bi chuyén sang nim

2019).

Tém lai, cong tac ddu tu chdm da anh huéng rat 16n dén viée thu hit khéch tham

quan va céc chinh sach kinh doanh tai Pam Sen. Vi vay, néu nam 2019 khong day

nhanh tién d§ cong tac dau tu thi tinh hinh kinh doanh s& tiép tuc rit khé khan nhu

nam 2018.

VLBE XUAT PHUONG AN PHAN PHOI LOI NHUAN NAM 2017 - 2018:

1. Phan phdi loi nhuén nim 2017 bd sung:

Pon vi tinh: dong
) ) Phén phoi loi
LR CHI TIEU (gi?:llczhoi:;) ( })l:ilr:llriohliZn ] Hnm ko
T 2017 bo sung
1 | Loi nhuan sau thué 2017 75.140.086.138 | 64.648.558.408 | 10.491.527.730
g |- et sau phinphoi 2016 con 4.363.909.862 |  4.363.909.862

ton

4.821.826.390

Téng loi nhuan sau thué chua phén

3 ohéi 79.503.996.000 | 69.012.468.270 | 15.313.354.120
4 g(r)‘lc% Quy Khen thuéng ( 5%/LNST S S| 1.616213.960 | 1.804.799.172
5 | Trich Quy Phtc lgi ( 5%/LNST 2017) | 3.757.004.307 | 3.232.427.920 | 524.576.387
6 | Chia cb tirc (6% Vén didu 1) 71.210.400.000 (55 2/;,332}1023*: L? ?; 1(11'0 ifféi %?ég?;
7 | Loi nhuén con lai sau phan phéi 2017 | 1.115.578.561 | 4.821.826.390 | 1.115.578.561

2. Phén phéi lgi nhuin nim 2018:
- Loi nhuan sau thué ké hoach 2018 : 74.045.289.291 d
- Loi nhuan sau thué thue hién 2018 : 65.032.364.106 d
Bon vj tinh: dong

STT CHI TIEU THANH TIEN
1 | Loi nhudn sau thué 2018 65.032.364.106
2 | L¢i nhuén sau phan phbi 2017 con tdn 1.115.578.561
3 | Téng loi nhuan sau thué chua phan phdi 66.147.942.667
4 | Trich Quy Khen thudng ( 2,5%/LNST 2018) 1.625.809.103
5 | Trich Quy Phiic loi ( 5%/LNST 2018) 3.251.618.205
6 | Chia cb tic ( 5% Vén diéu 1&) 59.342.000.000
7 | Loi nhuan con lai sau phan phéi 2018 1.928.515.359
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I. KE HOACH HOAT PONG NAM 2019:

PHAN II: KE HOACH HOAT PONG KINH DOANH 2019

1. Tap trung cho cdc sw kién kinh doanh tai PAm Sen:

THOI NOQI DUNG SU KIEN PE XUAT
GIAN
THANG 1 |- Lién hoan V3 nhac toan thanh nam hoc | OPon vi tu t6 chite
2019. M Péi thc: S& GD & DT TP.HCM
THANG 2 |- Tét Nguyén Pan Ky Hoi 2019. ODon vi tu t chirc
- Ngay hoi “Bt séng tréi tim” nhan dip | & Phdi hop déi tac:
Valentine. - Cong ty tb chire su kién.
- Hoi thi dua thuyén rdng — Chao mimg | - S& Y Té TP.HCM
ngdy thay thuc Viét Nam. - Phéi hop HTV.
THANG 3 |- Ngay Qudc T& Phu Nit 8/3. OPon vi tu td chuc
- T4 chie sén choi, cc hoi thi khéo tay | & Phéi hop dbi tac:
danh cho phu nir. - Héi Lién hiép Phu Nt Quén 11
- Théng vui choi cho gia dinh hon 30.000 | va TP.HCM
ngudi ctia nganh dét may Thanh Phé. |- Céng doan S& GD & DT
- HOoi che trién 1dm thoi trang may mic | TP.HCM
Thanh Phé. - Céng vién phéi hop thuc hién.
- Su kién hdi dong huong, - Nganh dét may TP, Gia Dinh,
- Ngay hdi giao luu van hoéa céc nude. Viét Nam.
- Hoi ddng huong céc tinh.
- Mét don vi t chic su kién.
THANG 4 |- L& hoi xe cb Sai Gon lan 2. ¥ Pon vi tu tb chirc

Chuong trinh Gid T Hing Vuong —
“Huéng vé dat T”.

+ Khai truong Quéng trudmg Dén Hing,
+ Hoi thi goi banh chung,.
+ Hoi thi 1am banh dén gian.

+ Lién hoan giao Ivu tinh hoa v§ thuét.

1 Phéi hop dbi tac:

- Céc céu lac b xe cb Sai Gon.

- Vién lich st dong ho Viét Nam
tb chirc.

- Uy ban mit trdn T Quéc Quin
i

-S& GD & BT TP.HCM.

- Hoi v& thuat ¢d truyén TP.
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Su kién 30/4 & 1/5. Khai truong Lazer

- Dam Sen tw xdy dung va trién khal

show va trién khai kinh doanh dém. su kién kinh doanh.
THANG 5 |- Lién hoan Am thuc D4t Phuong Nam 0 Pon vi tu td chue
lan IX. M Phéi hop déi tac:
Ngay hoi y té cong cong TP.HCM - $& Du lich TP.HCM
- Héi y té cong cong TP.HCM.
THANG 6 |- Qudc t& thidu nhi. M Pon vi tur tb chirc
Khai mac “Séch trao tay — tang ngay vé | M Phéi hop déi tac:
cdng” lan thu 12. - Phong chinh tr - tu tuéng S& GD
Lién hoan Flashmob. & DT TP.HCM
Khai mac he 2019.
Ngay Nha Béo Viét Nam 21/6/2019. - H6i nha bao TP.HCM
Ra mit show din déc quyén Aladin lac | - Cong ty Thanh Thuy.
vao x(r s& Pam Sen.
Biéu din mua réi nudc. - Cac doan mua rbi nude.
THANG 7 |- L& hoi didu. [ Pon vi ty td chirc
The Voice Kids. 1 Phéi hop dbi tac:
L& hdi dudng phé. - C4c CLB Diéu TP.HCM
Giai dau Patin Thanh Phd. - S& vin héa thé thao TP — Cong
ty thé thao Hoang Quan.
THANG 8 |- L& hoi thu cung. OPon vi ty td chirc
1 Phdi hop déi tac:
- Céac don vi mua ban san phém,
dich vu tha cung.
Tuén 1€ vin héa 4m thyce chay. - Phéi hop véi Héi Phat gido VN
thyuc hién.
THANG 9 |- Sykién L& hoi Mua Thu chao mimg M Pon vi tu t6 chirc

Quédc Khéanh 02/09/2019.

Su kién Tét Trung Thu.

Céc chuong trinh Trung Thu ctia Ban
nganh doan thé.

L& hoi bia “Pam Sen BREW & GRILL
PARTY” lan 2.

71 Phédi hop dbi tac:
- Ban nganh doan thé

- Phéi hop véi cong ty TNHH T™M
Anheuser — Busch.
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THANG 10

Tb chic cic hoat ddng chao mimg ngay
Phu Nit Viét Nam 20/10/2019.
Khai truong cum tugng Hai Ba Trung.

PAm Sen — Halloween.

M Pon vi tu td chirc

41 Phéi hop débi tac:

- Phdi hop véi HLH PN TP, Quan
11.

- Phéi hop céc trudong DH, céc

trudmg Anh ngit qudc té td chirc.

THANG 11| - Ngay hoi sang tao khoa hoc k¥ thuat M Pon vi tu td chirc
Thanh Phé. [V Phéi hop dbi tac:
Thang nhé on Thay C6 20/11/2019. - NTN Thanh Phé, quan, huyén,...
Chuong trinh “Uéc mo ctia Thuy”. -S&6 GD & BT TP.

- Phéi hop v6i bdo Tudi Tré.

THANG 12| - Hoat dong “Ngay hoi nhitng ngudi linh” | ¥ Don v tw t§ chite
ky niém ngay thanh 1ap QPNDVN 71 Phéi hop dbi téc:
22713, - B6 tu 1énh quéan khu 7 TP.HCM
H6i thao truyén théng cong ty. - Ban chi huy quan sy TP.HCM

Sy kién Noel — Tét dwong lich.

- Mot cong ty td chirc su kién phéi

hgp vdi cong vién thuc hién.

2. Cic dw fin diu tw dang trong giai doan nghién ciru khi thi va trién khai:

e Khu vui choi giai tri va du lich sinh thai PAm Sen — Ban M&.

* Hop téc kinh doanh trod choi Sky Venture.

e Hop téc kinh doanh phim trudng.
e Hop téc kinh doanh Lazer — Nhac nudc.
II. NHUNG PINH HUONG CHUNG CHO NAM 2019:

Céng ty d& ra nhitng nhém giai phap 16n cho sy phat trién cia cdng ty trong trung

han nhu sau:

1. Tap trung dau tu cho Pdm Sen, don vi chiém dén trén 80% doanh thw/lgi nhun
ctia cong ty. Dinh huéng déu tu nhu sau:

v' Trong bbi canh hién tai d& giir doanh thu khéong sut giam va tdng trudng so

cing ky thi cong ty can phai xdy dung lai chién lugc kinh doanh theo huéng
tap trung giit thi trudng chinh ctia Bam Sen 14 TP.HCM, biing céc bién phép:

e Diu tu va td chirc cac su kién kinh doanh theo trao Iuu cta gidi tré

hién nay: song 4o v&i vudn hoa, canh quan doc/la.
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e Piutu lén nhiing cong trinh giai tri méi/la/cong nghé cao ma cac noi
chua co.

v" Khai théc loi thé trung tdm thanh phd, diy manh kinh doanh vé& dém bing
cac bién phap:

* Déu tu h¢ théng Lazer — Nhac nuéc 13 didm nhin dé khoi phuc kinh
doanh vé dém ctia Ddm Sen.

* Hop tic kinh doanh sin khiu Dé Men, cic mit bing tréng trude va
canh cum rap 8D.

e Ting chi tiéu ctia khdch khi vao Pam Sen; Diu tur nang cip va bén vé
Vuon chim thu, ban vé cac show didn méi.

e Ting tan suit khach quay tré lai tham quan Dam Sen: 4p dung CRM
khi trién khai h¢ thng bén vé dién tit, ting chat luong phuc vu khéch
hang (huin luyén, dit camera theo dai, ban hanh céc quy ché nhim
chdm diém hoan thanh trach nhiém, quy dinh khong st dung dién
thoai ¢4 nhan trong gidr 1am viéc,...)

e Diéu chinh chinh séch gi4 ctia Dam Sen dé ting binh quan tiéu dung
cua khach. Uu ddi cho khéch tinh vao tham quan cong vién.

v" Pay manh kinh doanh ngay thudng trong tudn théng qua tour xem Lazer —
Nhac nuéc, phét trién tour dic trung riéng cé (tiét hoc ngoai nha truong).

2. Cum khéch san: Pau tu ning chét lwgng san phdm. Diéu chinh giam gid phong

cho khach doan dé thu hut tour.
3. Vam Sat: Quy hoach va dau tu phét trién, d6n diu thi truong khi hang loat du
&n dau tu thanh phd dang tap trung cho huyén Cin Gid.

4. Dich vu Iit hanh: T4p trung cho tour ndi b§ (Pam Sen, Vam Sat) 1a thé manh

ctia Trung Tam du lich Pam Sen, tir d6 m& rdng sang cac dich vu kh4c.

5. DPau tur tai chinh. lién doanh lién két: Cdng ty tim co hdi md rdng kinh doanh ra

bén ngoai théng qua dau t tai chinh, lién doanh lién két trong linh vuc céng ty
c6 thé manh va c6 nhiing thuong hiéu manh 14: vui choi gidi tri (Pam Sen) hoic
d4u tu tai chinh vao nhitng dv an da c6 thwong hiéu.
1L MUC TIEU HOAT PONG & KINH DOANH CUA NAM 2019:
- Hoan thanh céc chi tiéu ké hoach (doanh thu, loi nhudn, ¢d tie).

- Khai théc triét dé nguén nhan luc, vat luc, tai lyc cua Cong ty.

- Phat trién ngudn vén tu ¢ dé gia tang gia tri doanh nghiép .
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- Hoan thanh viéc ky két va di vao hoat dong céc hop dong hop tac kinh doanh tai

cac don vi hoat dong khong hidu qua dé xéa 13.

- Hoan thanh quy hoach 1/500.

- Trién khai duing tién do cac hang muc dau tw cho PAm Sen nim 2019, tap trung vao

Lazer — Nhac nudc, trd choi va canh quan.

- Tiét kiém chi phi, téi wu héa loi nhuan.

- Pam béo thu nhap cho CBNV.

- Khéi phyc thanh céng kinh doanh vé dém tai PAm Sen.

IV. CAC CHI TIEU KE HOACH VA NGAN SACH NAM 2019:
1. Chi tiéu Doanh thu:
BDon vi tinh: Pong
[ TY LE
STT PON VI TH 2018 KH 2019
(KH/TH)
1 CVVH Dam Sen 275,169,285,024 290,258,640,000 105.48%
2 Cum KS NL- PT 23,595,703,560 25,900,000,000 109.77%
3 KDL Vam Sat 9,175,577,449 11,267,200,500 122.80%
4 TTDL Pam Sen 30,859,562,083 33,540,000,000 108.69%
5 Van phong Cty - - -
TONG CONG 338,800,128,116 360,965,840,500 106.54%
2. Chi tiéu Loi nhuén:
Don vj tinh: dong
STT CAC CHI TIEU KE,HOACH e e
NAM 2019 THU (%)
1 | Doanh thu thuin 360.965.840.500 100,00
2 | Gi4 von hang béan 311.047.256.824 86,17
3 Lo1 nhuan gbp 49.918.583.676 13,83
4 Doanh thu tai chinh 74.989.793.269 20,77
5 Chi phi tai chinh 106.425.200 0,03
6 | Chi phi bdn hang 9.092.969.664 2,59
7 Chi phi quéan ly doanh nghiép 31.863.614.012 8,83
8 Lo1 nhuén tir hoat ddng kinh doanh 83.845.368.069 23,23
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STT CAC CHI TIEU | KEUHOACH e
NAM 2019 THU (%)

9 Thu nhép khéc 1.800.000.000 0,50
10 | Chi phi khéc 1.500.000.000 0,42
11 Loi nhuén khac 300.000.000 0,08
12 | Tong loi nhuan k& toén trude thué 84.145.368.069 23,31
13 | Chi phi thué TNDN hién hanh 11.860.909.414 3,29
14 | Loi nhuén sau thué TNDN 72.284.458.655 20,03

a. Ké hoach 2019 so vdi Thuee hién néim 2018:

Don vi tinh: dong

STT CAC CHI TIEU THFTC N ) B oS INAY Ty 1& (%)
NAM 2018 2019
1 Doanh thu thuan 338.800.128.116 360.965.840.500 106,54
2 | Gia von hang bén 306.071.575.373 311.047.256.824 101,63
3 Loi nhuén gdp 32.728.552,743 49.918.583.676 152,52
4 | Doanh thu tai chinh 83.483.163.614 74.989.793.269 89,83
5 | Chi phi tai chinh 75.269.042 106.425.200 141,39
6 Chi phi ban hang 10.169.146.873 9.092.969.664 89,42
7 | Chi phi quan ly doanh nghiép 30.873.815.248 31.863.614.012 103,21
Loi nhuén tir hoat ddng kinh
8 | doanh 75.093.485.194 83.845.368.069 111,65
9 | Thu nhép khéc 2.548.716.756 1.800.000.000 70,62
10 | Chi phi khac 1.624.697.085 1.500.000.000 92.32
11 | Loi nhuén khéc 924.019.671 300.000.000 32,47
Tong loi nhun k& toan trudce
12 | thué 76.017.504.865 84.145.368.069 110,69
13 | Chi phi thué TNDN hién hanh 10.985.140.759 11.860.909.414 107,97
14 | Loi nhuin sau thué TNDN 65.032.364.1006 72.284.458.655 111,15
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b. K& hoach phan phéi loi nhudn nim 2019:
STT CHI TIREU MUC TRICH LAP
1 Quy Khen thudng ‘ Téi thidu 5%/Loi nhuan sau thué
2 Qu¥ Phuc loi Téi thiéu 5%/Loi nhuan sau thué
3 CH tirc Téi thiéu 6%/Vén diéu 16
Thudng vuot ké hoach kich doanh cho Hoi dong | 10%/Loi nhuan sau thué vuot ké
4 quén tri, Ban kiém soét hoach
Thudng vuot ke hoach kinh doanh cho Ban diéu | 10%/Loi nhuén sau thué vuot ké
LS hanh hoach

PHAN III: BIEN PHAP THU'C HIEN NAM 2019

I. Bién phap vé kinh doanh — tiép thi :
1. To chire sw kién kinh doanh:

Trong khi ch&r doi cong tac ddu tu mua sim cic trd choi mdi, cac cong trinh méi thi
vigc td chire cée su kién kinh doanh vAn 14 giai phép quan trong ctia Pam Sen, don vi
16n nhit cta cong ty, dé hoan thanh ké hoach duoc giao. Dinh hudéng sy kién 2019
nhu sau:
o “Hai tuén 1 su kién” — muc tiéu huéng dén dé mang lai doanh thu cho PAm
Sen.
o Phéi hop Idecaf nang cAp show didu hanh thanh 1 noi dung luén duge cho doi
xem cua du khéch.
o Pim Sen s& tiép tuc 1a du tau td chirc cac su kién kinh doanh dé céc don vi
thudc cong ty cling tham gia v4i nhiing y twéng déc déo — méi la phtt hop véi
thi hiéu gigi tré, quy mo 16n va ting cudng xa hoi hoa, quy tap nhiéu don Vi,
nhiéu thanh phin xa héi cing tham gia.
2. XAy dung chinh sich gid hop 1y va linh hoat, bdn hang chii déng:
» Tai Dim Sen:

Dua h¢ thng ban vé dién tir vao sur dung tai Céng vién Pim Sen. Ap dung chinh
sach gid linh hoat va goi gia cho théng, quy, nim; géi combo gia dinh... X4y dung
Big Data cho P4dm Sen.

Xay dung cac chinh siach khuyén mai, wu dii danh cho khach dat ti€c cudi: vu tién st

dung san phdm trong hé thdng 1am qua téng: tdng phong khach san, vé mién phi
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massage, vé tham quan Padm Sen, 1 bita #n t6i danh cho 2 nguoi, tour du lich... vira
tiét kiém chi phi mua dich vy ngoai, vira ting ngudn khach cta céc don vi.
Chinh sich gia combo (gdm &m thuc + xem Lazer show) dé chao ban cho khach
inbound, ndi dia.

» Tai Cum KS Ngoc Lan — Phii Tho:
Tur 1/3/2018, sau khi duoc ddu tu ning cip, KS Phti Tho d4 c6 dot didu chinh ting

gid phong. Chinh sdch nay s& duoge giit cho nim 2019; Riéng bo phdn massage sé& tinh
toan lai céc géi san phim — gid béan.

V61 KS Ngoc Lan ting cuong cong téc Sales, tim kiém ngudn khach hang la khach
doan, dua ra cdc san phdm méi va linh dong trong gia ban.

Dang trién khai 4p dung chuong trinh dat phong truc tiép trén website ctia khach san.
ba ky hop ddng hop tac bén phong qua mang trén cidc web Adoga.com,
Booking.com, Traveloka.com, Expedia.... Pang lam viéc thém v&i cdc web
chudu24.com, ivivu.com dé mé rong kénh ban hang.

Ky hop déng Corporate v&i cac déi tac 6 nguén khéch nhiéu: Trudong Dai Hoc Bach
Khoa, Bénh vién Cho Rdy, Nha thi ddu Phu Tho, BTC Trién 13m Vietbuild, céc cong
ty duoc phdm dong trén dia ban, Trung tAm ha ti’ing mang mién nam, Coéng Ty CP
dao tao va tu van truyén théng AAA (khach Mobifone), Lién doan béng da Viét
Nam, Cong ty CP Béng da chuyén nghiép Viét Nam, tit ca céc doi bong cta gidi V-
League,...

Diéu chinh giam gia cho khach doan dé ddy manh khai thach khach tour.

» Tai Trung tim didu hanh du lich PAm Sen:

Xay dung chinh sdch hoa hong phi hop d kich ciu céc cong ty dua khéch vé& PAm
Sen.

Chu dong lién hé lai véi cac dbi tac thuong xuyén, cip nhit gid, chwong trinh noi
dung hoat ddng tai Dadm Sen va cac trd choi méi.

Thuyc hién chinh sach 2 t6t: Gia tét — Dich vu tét.

3. Phit trién san phim / dich vu méi:

Du kién s& c6 cdc san pham méi sau:

+ Tai PAm Sen:

+ Nang cip trd choi Vuot Thac két hop hang dong ky bi.
+ Xdy dung cdng trinh Bang Pidng méi, bao gdm 2 khu: khu Béang Péang va khu
thé gi6i tuyét.

+ Xay dung méi nha xe cong s6 1A, két hop rap chiéu phim.
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+ Thanh ap phong gido Iduc trai nghiém dé tiép nhén cac tour tiét hoc ngoai nha
truong mon sinh hoc.
+ Nha hang Thiy Ta Pdm Sen:
o Ra mit cdc moén dn ddc san nhu: ¢4 hd, chim tri do, heo rumg, ...
o Kinh doanh diém tam san vudn.
o Kinh doanh Buffet cubi tudn xem Lazer — Nhac nude.
o Tb chirc Buffet chay trong thang 7 am lich.
+ Du an hop tac kinh doanh:
o Trién khai dy 4n hop tc kinh doanh trd choi SkyVenture.
o Hgp tic kinh doanh Lazer — Nhac nudc.
o Hop tdc kinh doanh phim trudng.
o Hop téc kinh doanh sin khiu D& Men.
o Hop téc kinh doanh tai 1 s6 mit bﬁng con tréng hodc kinh doanh chua hiéu
qué tai PAm Sen.
* Tai Cum KS Ngoc Lan — Phi Tho:
> Nha hang:
+ Ra mit cdc set menu ving lai clia nha hang Ngoc Lan — Phti Tho d ban

voucher.
Céc chuong trinh Buffet 4m thuc chay vao nhitng ngay rim trong thang.
Phuc vu com trua van phong cho céc co quan, cong ty quanh khu vue.

» Massage:

+ G6i combo massage két hop beauty salon.
+ Cho ra mit nhidu géi Massage tri ligu méi: géi tan m& bung, bai tap thu gidn
cho dan van phong, massage Pong y.

£ Tai Trung tim du lich PAm Sen:

+ T chirc su kién cho céc cbng ty, co quan xi nghiép.

+ Chu déng phdi hop cung cac trudng td chic cac chuong trinh tour ngoai khéa
ddc tha voi chuong trinh gido duc séng tao (POKIDS), tiét hoc ngoai nha
trudng mén sinh hoc (déng thuc vat), ngoai khéa mén vat ly... Xay dung bd
gido trinh ,, Tiét hoc ngoai nha truong” ding ky S& GD&PT thim dinh dé trién
khai cho cdc truomg trong TP HCM.

+ Xay dung céc tour gin két v6i céc sy kién ciia cong vién PAm Sen vio cdc

ngay L& I6n va Lién hoan 4m thuc Dt Phuong Nam.
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+ D4y manh khai thdc mot tour hai diém dén: Pam Sen — Cbng vién nude, Dinh
Déc Lap, Bén Nha Rdng...
+ Xéy dung cdc chim tour theo miia XUAN — HA - THU — PONG.
+ Tép trung manh vao 1 tour dic thu, Vi du Nhat Ban, Han Québc, Pai Loan...
Lam viéc véi cac doi téc dé c6 1 gid tour t6t nhat thi truong.
+ Tai KDL Vam Sit

+ M6 rong va phat trién khu cdm trai d4 ngoai.

+ B6 sung céc trd choi dan gian.
T Léy dm thuc lam chu dao, phat trién cdc mén #n méi dan dd, stir dung nguyén
vat liéu dia phuong.

4. PAv manh kinh doanh vé dém:

Khéi phuc kinh doanh v& dém céc ngdy thudng va ddy manh kinh doanh vé dém (sau
18h) vao cudi tuan tai Céng vién Ddm Sen véi chi d& “Dim Sen By Night” ké tir dot
kinh doanh cao diém 30/4/2019. Tém tit céc hoat dong diu tu — kinh doanh v& dém
nhu sau:
+ D2 hoan thanh dua vao hoat dong cong trinh Lazer — Man nuéc vao ngay
27/04/2019. Tiép tuc hop tac kinh doanh véi Alta toan bo hé théng Lazer —
Man nu6c — Nhac nude, dua vao hoat déng dip L& 02/09/2019.
+ Hop tac kinh doanh quén ca phé mit tién Rap chiéu phim 8D.
+ PAy manh khai thdc khéch tour (khach inbound, khéach it hanh ndi dia) vao
ding am thyc, xem trinh didn Laser — nhac nudc va mua rdi nude.
+ Céc quan D& Men, 4m thuc mén ngon, sanh Thanh Sen s& tip trung kinh
doanh khach vang lai va khach tour.
+ Dich vu photo booth véi man nuéce tuong tac.
+ Phét trién hang luvu niém doc quydn PAm Sen.

5. Ning cfip chit Iwong san phim dich vu khich hang:

Cai tao, ning cap san khiu Ngoi Sao cia Ddm Sen dé ting chat lvgng chuong trinh
san khiu nhim thu hdt khach, Pdng thoi, tim kiém dbi téc hop tic khai thic sin khiu
dé tb chirc cac show ca nhac hing dém hoic cudi tudn.

Céi tao, nang cip canh quan va m¢ rong khu nha gb Ca phé Vuon P4 Ddm Sen dé
ting cong suét phuc vu khach hang.

Cai tao, ning cip canh quan Vuon tuong, Nam tu thugng uyén, Quang trudng Khu

B, Vuodn chim thi (thdc voi),... Cai tao Quang trudng La M3 thanh Quéng truong 7
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ky quan, nhim phuc vu cho nhu ciu chup dnh, chia sé trén mang x4 hoi dang 14 trao
luu cta gidi tré hién nay.
T4 chite céc 16p hudn luyén k§ ning, sinh hoat CLB ban, budng, bép.

6. Tang cwong khai thic mit bing kinh doanh chua hiéu quai:

Hop téc kinh doanh tai Dam Sen Plaza.

C6 phuong 4n khoén doanh thu hodc hop tac kinh doanh mét s§ diém kinh doanh Iuu
niém trong Céng Vién.

Hop tac kinh doanh dé t4 chuc ca nhac hang tuin tai Quing Trudng La M4, San khiu
Ng6i Sao, San khau D& Men.

7. DAy manh cong tic sales-Marketing:

% Cong tic sales:

Sinh hoat dinh ky C4u Lac Bo Sales — Marketing. Céng tac ban hang chi déng hon:
tiép xuc truc tiép, tham gia cdc héi théo, hdi nghi chuyén dé dé tiép thi ban hang.
Phéi hop véi cong ty Alta trong cong tdc Sales — Marketing: Ban vé Pdm Sen trén
App thuong hi¢u dién tir ctia Alta; Combo vé méy bay Vietjet + Phong ngit Ngoc Lan
+ Tour tham quan Pam Sen/Vam Sat.
Bé sung nhan su sales c6 trinh dd nghiép vu va kinh nghiém cho céc don vi.
Ban hanh cdc chinh sich h trg sales: khen thuéng, chinh séch chi hoa hdng, thim
quyén giam gi4...
Tap trung sale cac san phim sau:
e Sale quing cdo: Cic man hinh LED ngoai troi duong Hoa Binh, Wifi
Marketing (ban quang céo trén trang Landing Page khi truy cip wifi free clia
Pim Sen).
e Sale mit bang: Cho thué mit bang dé té chire su kién, gian hang sampling san
phim...
e Khai thic tai trg cho céac su kién.
Tir Big Data s& té chiic chuong trinh chiam s6c khach hang: Guri mail chiic mung sinh
nhat khach, chiic mimg ngay 8/3 — 20/10 cho céc khach nit kém cic chuong trinh
giam gia dat phong vao cac dip 18 dic biét, ting qua cho céc khach hang than thiét...
Gui thu ngd t6i Ban chi dao sinh hoat he tai cac quén huyén, cac truong Dai hoc tai
TP.HCM dé t6 chire chuong trinh téng két sinh hoat he, tong két cong tac doan cubi

nam,...
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Chinh sach khuyén méi cho khach hang & dai ngay: mién phi gijt i, tding vé moi
massage, tir 4 ngay tr& 1én khuyén mai 1 phong FOC.
Trién khai ky két hop déng nguyén tic ban phong voi cac cong ty Iir hanh: chinh sich
chiét khéu, hoa héng. thudng khi dat chi tiéu doanh thu. ..

#+ Cong tdc Marketing;

Thiét ké méi va hiéu chinh lai toan bé cac website / Facebook cta cdng ty va don vi.
Thanh 1ap T6 phu trach Phuthotourist Facebook Business Manager. Phat huy thé
manh tng hop toan hé thong clia cong ty, lién két cac website cta cac don vi. Xay
dung va trién khai chuong trinh t6i wu SEO cho cac thuong hiéu cta cong ty.

Thuyc hién chién lugce Marketing tich hop dé téi dinh vi lai thuong hiéu twoi mai hon.
Tham gia tiép thi, quang b4 dich vu 4m thyc trong cdc su kién, 18 hoi do DAm Sen t6
chire va céc sy kién bén ngoai.

Khi thue hién tour thi quang ba thuong hiéu du lich Pdm Sen qua cdc standee,
bangron, backrop tai méi diém dén.

II. Bién phip tdi wu hoa loi nhuin:

Song song voi nhiém vu ting doanh thu, cong ty tap trung vao cbng tac kiém soat chi
phi d¢é dam bao chi tiéu loi nhuén.

v" Chi phi nguyén vat liéu: Tim thém va ky hop dong véi cac nha cung cép 16n ¢6 gia
hop 1y, ¢6 wu dai chiét khéu, tai tro cho céc hoat ddng ctia coéng ty. Thudng xuyén
khdo st gid thi trudng dé c6 gia hop ly, dam bao chét lugng. Ap dung phén mém
kiém séat dinh murc tiéu hao nguyén vit li¢u. Xem xét lai bd dinh muc tiéu hao
nguyén vat liéu, gidm triét dé thic an thira.

v Chi phi mua sim tai san, hang hoa: thuc hién nghiém tic qui trinh mua sim; Dbi

voi cac loai hang hoa, vt dung thudng xuyén mua thi tap hop nhu ciu clia cic bd
phén trong don vi dé tién hanh chao gia mua sdm chung toan don vi, cdng ty.

¥ Chi phi XDCB: chon don vj thi cong céc cng trinh, tu vAn thiét ké...theo qui dinh

cua phap ludt va cong ty.

v' Chi phi thué lao déng ngoai: Phong nhan sy cong ty lién hé céc trudng nghiép vu

du lich... ¢6 nhu cdu cho sinh vién hoc sinh thuc tdp (la nguén lao déng cong tac
vién cung cép cho céc don vi).
v' Xay dung ké hoach sém cac chuong trinh 18 hoi, sy kién dé cé thoi gian thuc hién

viéc khdo sit, chao gia chon duoc chuong trinh hay, gia hop ly.
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v" Thudng xuyén gido duc két hop dong vién, khuyén khich nhim phat huy tinh tu

gldc, sdng tao clia CB.NV trong thuc hién cdng viéc, tiét kiém chi phi. Giao chi tiéu

dinh mic dién - nuée... dén timg bd phan.

Tich cuc tiét kiém ngudn dién ning: gi4do duc y thic tiét kiém, ddt nhi¢t do may

lanh tiét kiém & 25 d9, giao chi tiéu dinh mtc cho timg b phan, tai sir dung nude

thai nha hang dé tudi cay,...

Van dong cdc nhén vién st dung email va cc tmg dung nhén tin trén mang xa hoi

dé trao doi cong viée, sao g gidy tor dé tiét kiém gidy to in sao tai liéu.

III. Cong tic diu tw mua sim: Téng mirc dau tr mua sdm nam 2019 toan cong ty du
kién 12 243.884.351.702 ddng.
Dt d’cﬁng
STT TEN PON VI THEIC HEEN KEVHOACH

NAM 2018 NAM 2019
A | MUA SAM TSCD NAM 2018 - 2019 4,845,939.914 .
01 | VAN PHONG CONG TY 1,889,718,849 .
02 | CONG VIEN VAN HOA DAM SEN 2,516,221,065 =
03 | KHACH SAN NGQC LAN — PHU THO : -
04 |KHU DU LICH VAM SAT 440,000,000 :
05 | TRUNG TAM DU LICH DAM SEN - -
B PAU TU XDCB NAM 2018 - 2019 50,155,956.184 | 243,884,351,702
01 | VANPHONG CONG TY - -
02 | CONG VIEN VAN HOA DAM SEN 39,101,347,980 | 233,832,434,338
03 | KHACH SAN NGOQC LAN — PHU THO 6,471,242,379 300,000,000
04 | KHUDU LICH VAM SAT 4,583,365,825 4,751,917,364
05 | TRUNG TAM DU LICH PAM SEN - 5,000,000,000
TONG CONG: (A + B) 55,001,896,098 | 243,884,351,702

IV. Cong tic nhin su:

Thanh 13p phong gido duc trai nghiém Cong vién Dam Sen.

Thanh 14p t6 phu trach Phuthotourist Facebook Business Manager, ban hanh quy ché

hoat dong.

Ch trong dao tao K ning giao tiép, huéng din, phuc vu,... khich tham quan.

B sung nhén sy ¢6 ning luc cho Cong ty :
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* Hoan thi€n co che chinh sach wu dai d6i voi nguoi lao dong va thu hit nhan Iuc tir
bén ngoai (Head - hunting).

o Lién két v6i cac trudng trao hoc bdng cho céc sinh vién tai ning va cam két sau khi
ra truong lam viée cho céng ty (chuong trinh duoc thuc hién ndm 2018 va tiép tuc
duy tri).

Ban hanh chinh sach dong vién khen thuéng CBNV sau dot 1&, tét va mirc thudng
hoan thanh vugt ké hoach cho cac don vi kinh doanh.

Tré héa luc lugng lao dong dé phat huy duoc nang suit lao dong cao: Tao méi trudng
lam viéc tbt , dao tao nghiép vu, muic luong hop li cong béng, dong vién, khen
thudng kip thoi.

Chién luoe str dung lao dong thai vu va lao ddng gian don:

e Lién hé¢, lién két véi céc truong Trung cép, Cao déng , Pai hoc chuyén nganh,
Trung t4m dao tao nghé ctia Quan , Khu ky tic x4 sinh vién,...: thu hit ngudn sinh
vién thuc tap va chuyén tai théng tin trén website ctia nha trudng théng tin tuyén
dung sinh vién/hoc vién lam thoi vu.

V. Ung dung khoa hoc cong nghé trong quan Iy:

H¢ thong ban vé dién tit tai PAm Sen dy kién trong nim 2019,

Trién khai Wifi Free trong toan céng vién, phuc vu 2 yéu ciu: Wifi cho chuong trinh
ban hang IPOS trong cong vién va cho khach hang truy cdp Wifi mién phi, tir d6 khai
thic quéng cdo va thu thap thong tin khach hang phuc vu cho céng tdc Marketting
chdm séc khach hang sau nay (CRM), dwa vao hoat dong Wifi — Marketing trong
thang 7/2019.

CONG TY CO PHAN DV DL PHU THQ

CONG TY
¢O PHAN
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