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~ CONGTY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CHIEU SANG CONG CQNG TP.HCM Péc 1ap — Tw do — Hanh phiic

NQI DUNG VA CHUONG TRINH

PAI HQI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CHIEU SANG CONG CQNG TP.HCM

Theoi gian: 08h00 ngay 28/06/2019
Pia diém: Hoi truong Lau 3, 167 Luu Hiru Phude, phuong 15, quan 8, TPHCM

08h00 — 08h30

- Pon tiép dai biéu va co dong.

08h30 — 08h45

- Tuyén bé ly do va gisi thiéu dai biéu.
- B4o c40 két qua tham tra tu cach c6 dong.
- Théng qua Quy ché 1am viéc va biéu quyét tai Dai hoi.

- Gi6i thiéu va théng qua Chu toa Poan diéu hanh Dai hoi.

08h45 — 09h00

- Gigi thiéu va thdng qua Ban Thu ky, Ban Kiém phiéu.
- Thdng qua Chuong trinh Dai hoi.

09h00 — 09h30

- B4o céo két qua hoat dong san xuét kinh doanh nim 2018.

- B4o c4o tai chinh nam 2018 da kiém toan boi Cong ty TNHH Hang Kiém
toan AASC

- B4o c4o cua Hoi ddng quan tri.
- B4o c4o cua Ban kiém soét.
- Béo céo luong, thu lao cuia HPQT, BKS nam 2018.

09h30-10h30

- To trinh thong qua Phuong an phan phéi loi nhuan sau thué nam 2018.

- To trinh théng qua Ké hoach san xuét kinh doanh nam 2019.

- Tortrinh théng qua Ké hoach chi luong, thii lao ciia thanh vién HDQT, BKS 2019.
- To trinh thong qua Phwong an phan phéi loi nhuan sau thué nam 2019.

- To trinh théng qua viéc lya chon Cong ty kiém toan doc 1ap kiém toan Bao
cao tai chinh cua Céng ty nam 2019.

- Thao luan va théng qua cac noi dung lay y kién tai Dai hoi

10h30 - 11h00

- B6 Thé biéu quyét cac noi dung can lay y kién
- Nghi giai lao

11h00 - 11h10

- Cong bd két qua kiém phiéu;

11h10-11h20

- Thu ky trinh bay ndi dung Bién ban va Dy thao Nghi quyét Pai hoi;
- Pai hoi biéu quyét théng qua Bién ban, Nghi quyét Dai hoi;

11h30

- Tuyén b6 Bé mac Pai hoi.




- CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
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S6: 01 /QC-BPHDPCD TP.Ho Chi Minh, ngay 28 thang 06 nam 2019

QUY CHE LAM VIEC VA BIEU QUYET
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2019

I. NHUNG QUY PINH CHUNG
Piéu 1: Pham vi diéu chinh

Quy ché nay dugc ap dung cho viéc t6 chirc cudc hop Dai hoi dong ¢o dong
thuong nién nam 2019 cta Cong ty ¢6 phan Chiéu sang cong cong thanh pho Ho Chi
Minh (“Cong ty”)

biéu 2: Péi twong &4p dung

Quy ché nay quy dinh cu thé diéu kién to chirc dai hoi, quyén va nghia vu ciia
cac bén tham gia dai hoi va thé thirc tién hanh dai hoi.

biéu 3: Tinh hiéu luc

Cb dong va cac bén tham gia Pai hoi dong c6 dong thuong nién nam 2019 cua
Cong ty c6 trach nhiém thuc hién theo cac quy dinh tai Quy ché nay.

IL. PIEU KIEN TIEN HANH PAI HOI
Diéu 4: Piéu kién tién hanh Pai hoi

Cudc hop Dai hoi dong co dong dugc tién hanh khi ¢6 s6 o dong du hop dai
dién it nhat 51% s6 co phan c6 quyen bicu quyet theo danh sach c6 dong cua Cong ty
co phan Chi€u sang cong cong thanh pho H6 Chi Minh do Trung tdm Luu ky chung
khoan Viét Nam chot ngay 07/6/2019.

I11. QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI
biéu 5. Piéu kién tham du Dai hoi

Tat ca cac c6 dong 1a ca nhan, nguoi dai dién theo uy quyén cua co dong 1a to
chac so hitu ¢6 phan pho thdng cua Cong ty (theo danh sach c6 dong ctua Cong ty do
Trung tdm Luu ky chiing khoan Viét Nam chét ngay 07/6/2019) hoic ngudi dai dién
theo uy quyén bang vin ban cta ¢6 déng 1a ca nhan.

Piéu 6. Quy dinh vé Uy quyén

6.1. Viéc uy quyen cho ngudi dai dién dy hop Pai hoi dong co dong phai lap
thanh vin ban theo mau cua cong ty va phai cd chir Ky theo quy dinh sau day:



- Truong hop c6 dong 1a c4 nhan 1a nguoi iy quyen thi phai c6 chir ky cua co
doéng do va nguoi duoc uy quyen du hop;

- Trudng hop cb dong to chuce la nguoi uy quyén thi gidy uy quyen phai c:o chir
Ky ctia nguoi dai dién theo uy quyén, nguoi dai dién theo phap luat cua co dong t6 chirc
va ca nhan, ngudi dai dién theo phép luat caa to chie duoc ty quyén du hop;

- Trong truong hop khac thi phai c6 chir ky cua ngudi dai dién theo phap luat
cua co dong va nguoi dugc uy quyen du hop.

6.2. Cac truong hop Gidy uy quyen dugc 1ap thanh vén ban khong theo mau cua
cong ty s& do Chu toa dai hoi toan quyén quyét dinh tinh hop 18 cua Gidy ty quyén do.

6.3. Mot nguoi ¢6 thé 1am dai dién theo uy quyén cho mét hoic nhiéu cd dong.

_6.4. Nguoi duoc iy quyen du hop Dai hoi dong co dong phai nop van ban iy
quyen trudc khi vao phong hop.

Piéu 7. Quyeén va nghia vu ciia cac cé déng tham dw dai hoi
7.1. Quyén caia cac co6 ddong tham du dai hoi

- Puoc tryc tiép tham dy hoic ty quyén cho ngudi khac tham du hop dai hoi
bang van ban uy quyén theo mau;

- Khi tham dy cudc hop dai hoi co dong thuong nién, mdi c6 déng/ dai dién cd
dong khi t6i tham du cudc hop bai hoi dong o dong déu nhan dugc cac the/phleu biéu
quyét c6 ghi s6 co phan twong ung véi s6 phiéu bau ciia minh ddi véi cac van dé thao
luan tai cuoc hop;

- Pugc quyen phat biéu, thao luan va bicu quyét tat ca cc van dé thuoc tham
quyéen cua DPai hoi theo quy dinh cia Luat Doanh nghiép, cac van ban quy pham phap
luat khac c6 lién quan va Dicu 1€ Cong ty;

- Puoc Ban t6 chirc théng bao noi dung, chuong trinh Dai hoi;
- Pugc phat céc tai liéu noi dung, chuong trinh Dai hoi kem theo;

- Co dong dén Pai hoi dong c6 dong muodn ¢ quyén dang ky ngay va sau d6
c6 quyén tham gia va biéu quyét ngay tai Dai hoi, nhung Chu toa khdng c6 trach nhiém
dirng Pai hoi d6 dé cho c6 dong dang ky va hiéu lyc cua cac dot biéu quyét da tién
hanh sé khéng bi anh huong.

7.2. Nghia vu ciia cac cé ddng pho thong khi tham dw Pai hoi

- Tuén thi dang theo céc quy dinh cua Luat doanh nghiép, Dicu 1é Cong ty va
quy ché nay;

- Khi ¢6 dong hodc nguoi duoc Gy quyén dén tham du dai hoi phai hoan thanh cac
thu tuc dang ky tham gia Dai hoi vaéi Ban t6 chirc Dai hdi va xuat trinh cac giay to sau:

+ Thu mdi tham du dai hoi (néu co).

+ Gidy chizng minh nhan dan hoic Ho chiéu.

+ Gidy uy quyén hop 18 (trudng hop duoc ay quyén tham du dai hoi).
+ Ky vao danh sach dén tham dy Pai hoi.



+ Khi tién hanh déng ky tham du Dai hoi Cong ty s& cap cho ting ¢o dong hodc
dai dién co6 dong dugc uy quyen cac tai liéu:
e Phiéu biéu quyét mau vang (A4)
e Thé biéu quyet mau trang (A4)
, - Nghiém tic chap hanh noi quy tai cudc hop Pai hoi dong co dong, ton trong
ket qua lam viéc tai Dai hoi;
- Phéat biéu va biéu quyét phu hop véi huéng dan cua Ban t6 chirc va ton trong
su dieu khién Dai hoi caa Chu toa Dai hoi;

- Viéc ghi am, ghi hinh Dai h¢i phai dugc thong bdo cong khai va dugc su chap
thuan cua Chu toa Pai hoi. Tu tlc vé cac chi phi dé tham du dai hoi (nhu phuong tién
di lai, an uong, nghi ngoi...).

Piéu 8: Quyén va nghia vu cia Chii toa Pai hoi va Ban thw ky
8.1. Quyén va nghia vu ciaa Chii toa Pai hoi

- Cudc hop Pai hoi dong ¢o dong s& do Chu tich Hoi dong quan tri 1am chu toa tién
hanh diéu khién Dai hoi;

- Quyét dinh cua chu toa vé van dé trinh ty, thi tuc hodc cac su kién phat sinh ngoai
chuong trinh cua Pai hoi dong co6 dong s€ mang tinh phan quyét cao nhat;

- Chu toa Pai hi c6 thé tién hanh cac cong viéc can thiét dé dieu khicn Pai hoi
dong c6 dong mot cach hop 1€ va cé trat tu; hoac d€ Pai hoi phan anh dugc mong
muon cua da so tham du;

- Chis toa c6 quyen khong tra 1oi hogc chi ghi nhan céc ¥ kién dong gop cia co
dong néu cac noi dung dong gop, kién nghi nam ngoai ni dung xin y kién dai hoi;

- Khdng can lay y kién caa Pai hoi, bat ct Iic ndo Chu toa Pai hoi dong co dong
cling ¢6 the tri hoan DPai hoi dén mot thoi diem khac (phu hop véi Luét doanh nghiép va
bicu I¢ cua Cong ty) va tai mot dia diem khac do Chu toa quyeét dinh néu nhan thay rang:

+ Hanh vi cua nhitng nguoi ¢6 mat can tro hodc c6 kha nang can tro dién bién co
trat tu cua cudc hop.

+ Sy tri hoan Ia can thiét dé cac cong viéc ciia Dai hoi duoc tién hanh mot cach hop
I¢. Thoi gian hodn toi da khong qua ba ngay, ké tir ngay cudc hop du dinh khai mac.

8.2. Quyeén va nghia vu cia Ban thw ky Dai hoi

- Ban thu ky Dai hoi do Chu toa chi dinh.

- Ban thu ky ¢o6 chirc nang 14p Bién ban dai hoi va thuc hién cac cdng viéc tro gidp
theo sy phan cong cua Chu toa.

Piéu 9: Ban kiém phiéu
- Ban kiém phicu bao gom 01 truedng ban va céc thanh vién do Chu toa dai hoi dé

ctr va duoc Dai hoi ddng ¢ dong thong qua bang hinh thac gio Phleu biéu quyét truc
tiép tai dai hoi. Thanh vién Ban kiém phiéu c6 thé khong phai 1a ¢6 déng cua Cong ty.



- Ban kiém phiéu c6 nhiém vu kiém tra, giam sét viéc bo phiéu cua cac co dong va
to chirc kiém phiéu.

- Ban kiém phiéu c6 trach nhiém 1ap bién ban két qua kiém phiéu va cong bé truéc
Dai hoi; giao lai bién ban va toan bo phiéu biéu quyét va phiéu bau cho Chu toa Pai hoi.

- Moi cong viéc kiém tra, 1ap bién ban va cong b két qua kiém phiéu, Ban kiem
phiéu phai lam trung thuc, chinh xac va phai chiu trach nhiém vé két qua do.

IV. TIEN HANH PAI HOI
Piéu 10: Noi dung tién hanh Pai hai

Bé4o c4o két qua hoat dong san xuét kinh doanh niam 2018.
Béo céo tai chinh nam 2018 da kiém toan boi Cong ty TNHH Hang Kiém toan AASC
Béo c4o cua Hoi ddng quan tri.
Béo c4o cua Ban kiém soét.
B4o c4o tién lwong, thu lao cia HPQT, BKS nam 2018.
To trinh thong qua Phuong an phan phdi loi nhuan sau thué nam 2018.
To trinh thong qua Ké hoach san xuét kinh doanh nam 2019.
To trinh théng qua Ké hoach chi thu lao cua thanh vién HDQT, BKS nam 2019.
To trinh thong qua Phuong an phan phdi loi nhuan sau thué nam 2019.
10 To trinh thong qua viéc lya chon Cong ty kiém toan doc lap kiém toan Bao céo
tai chinh cua Coéng ty nam 2019.
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Piéu 11: Thé thirc biéu quyét thong qua cac quyét dinh tai Pai hoi

Viéc biéu quyét cac van dé tai Dai hoi tuy truong hop sé duoc thuc hién theo
cac hinh thuc dudi day:

11.1. Biéu quyét truc tiép (bang hinh thire gio phiéu biéu quyét)

Viéc biéu quyét truc tiép duoc ap dung d6i véi cac noi dung: Thong qua nhan
su Chu toa doan; Thu ky doan; Ban kiém phiéu; Quy ché Iam viéc va biéu quyét tai
Dai hoi; Chuong trinh cta Dai hoi; Bién ban, Nghi quyét cua Pai hoi va noi dung
cia muc 1, 2, 3, 4, 5 ciia Diéu 10 néu trén.

Truong hop biéu quyet truc tlep tai cugc hop, co dong/dai dién theo uy quyen
cua ¢ dong biéu quyét vé van dé can lay y kién bang cach gio Phiéu biéu quyét cua
minh 1&n hodc bang hinh thirc khac theo su diéu khién cua Chu toa. Mat trudc cua
Phiéu biéu quyét phai dugc gio cao huéng vé phia Poan Chu toa. Truong hop cb
dong/dai dién khong gio Phiéu biéu quyét trong ca ba lan biéu quyét Tan thanh, Khong
tan thanh hoac Khdng y kién cua mot van dé thi duge xem nhu biéu quyét tan thanh
van dé do. Trudng hop cd dong/dai dién gio cao Phiéu biéu quyet nhiéu hon mot (01)
lan khi biéu quyet Tén thanh, Khong tan thanh hoic Khong y kién cuia mot van dé thi
duoc xem nhu biéu quyét khéng hop 1¢.

~ Bankiém phiéu s& ghi lai s6 phiéu tan thanh, khdng tan thanh va khang c6 y kién
de cong bo ket qua biéu quyet trudc Pai hoi.



11.2. Biéu quyét bing Thé biéu quyét

a. Viéc biéu quyét cac noi dung muc 6,7, 8, 9 va 10 caa Diéu 10 néu trén s& duoc
thuc hién theo hinh thic bo phiéu kin va bao dam minh bach va cong bang. C4c noi
dung biéu quyet dugc ghi trong Thé biéu quyét s& dugc cd dong/dai dién theo uy
quyen cua ¢ dong biéu quyet bang viéc lua chon phuong an dong y hoac khong
dong y hoac khong cd y kién vao tung noi dung can lay y kién bang cach danh dau
chéo hoic déu tich (X hoic v).

11.3. Céac c6 dong bo phiéu theo nguyén tic sau:

a. Viéc bo phiéu duoc bét dau turkhi ¢6 hiéu lénh cua Chu toa cudc hop hodc Truong
ban kiém phiéu va két thic khi co dong cudi cung bo Thé biéu quyet vao thung phiéu
hoac sau 15 phut ké tir thoi diém bat dau bo phiéu tiy thudc vao thoi diém nao dén trudc.
Sau khi két thic viéc bo phiéu, hom phiéu s& dugc niém phong va nhirng cb déng khong
tham gia bo phic¢u dugc coi nhu khong co6 y kien.

- Viéc kiem phiéu duoc tien hanh ngay sau khi viéc bo phiéu két thic va thing
phiéu dugc niém phong.

b. Cac Phiéu khdng hop 1¢é s& khdng dugc tinh bao gom:

- Phiéu khong theo mau do Ban t6 chirc phét ra va khong c6 dau caa Cong ty;

- Phiéu bi rach, gach, tiy xda, sira chira;

- Phiéu ghi thém nhitng thdng tin khac, thém ky hiéu;

~ - Phiéu c6 ghi nhiéu y kién khac nhau trong cting mot ndi dung bieu quyét thi phan
biéu quyét d6 khong hop I¢é.

- Phiéu khdng c6 chit ky, khong ghi rd ho tén cua co dong hodc dai dién ty quyen
du hop;

o Phiéu ,khéng dugc lua chon hoic lya chon nhiéu hon mot phuong an cho mot van
de biéu quyet.

Viéc bicu quyeét doi véi tirng noi dung can thong qua trong Thé biéu quyét 1a doc
lap véi nhau va tinh hop 1€ cua phan bieu quyet noi dung nay khong lam anh huong den
tinh hop 1€ cua cac noi dung biéu quyét khac.

c. Truong hop cod dong trong qua trinh ghi The biéu quyét bi nham 13n véi
diéu kién chua bo vao thung phleu thi duoc quyen tryc tiép gap Trudng ban kiém
phiéu xin dbi lai Thé biéu quyét nham dam bao quyén lgi cho ¢ dong.

11.4. Két qua biéu quyét: dong y, khong dong y, khong c6 y kién cuia timg noi

dung s€ duoc thong bao trude Pai hoi va thé hién tai Bién ban Dai hoi dong c6 dong.

Piéu 12: Quy dinh viéc kiém phiéu déi véi hinh thirc biéu quyét bing bé phiéu
12.1. T6 chirc kiém phiéu

- Viéc kiém phicu phai duoc Ban kiém phiéu tién hanh tai phong kin ngay sau
khi cudc bo phicu ket thuc. Ban ki€ém phicu khdng gach xoa, stra chira trén phicu
biéu quyet.



12.2. Cong bd két qua kiém phiéu
~ - Sau khi qua trinh kiém phiéu biéu quyét hoan thanh Ban kiem phiéu Iap bién ban
kiém phiéu c6 chir ky cua tat ca cac thanh vién Ban kiém phiéu.
- Truong ban kiém phiéu thay mat Ban kiém phiéu doc bién ban két qua kiém phiéu
trude DPai hoi.

Piéu 13: Phat biéu y kién tai Pai hdi

Cb dong hoac dai di¢n vy quyén dén dy hop khi phat biéu y kién phai gio Phleu
biéu quyét va dugc sy chap thuan caa Chu toa dai hoi. Co dong hoic dai dién uy quyén
dén du hop cd thé dang ky noi dung phét biéu tai Pai hoi vi Poan Chu tich qua thu ky
Pai hoi bang phiéu dat cau hoi. Khi Chu toa chi dinh ai thi nguoi d6 phat biéu. Noi
dung phét biéu can ngan gon, va phi hop véi ndi dung dang thao luan tai Dai hoi. Co
d6ng khong phat biéu lai nhitng y kién da duoc ¢ dong khac phat biéu va chi cac y
kién phat biéu phu hop véi noi dung chwong trinh Pai hoi méi duoc ghi vao Bién ban
cuoc hop.

Piéu 14: Thong qua quyét dinh tai Pai hoi

Cac van dé cua Dai hoi duoc thong qua khi c6 su chap thuan cua cac co dong cb
quyén biéu quyét co mat truc tiép hoic théng qua dai dién dugc uy quyén co mit tai
Pai hoi véi ty 18 theo quy dinh trong Diéu 18 ciia Cong ty va quy dinh ciia Luat Doanh
nghiép;

Co dong hodc dai dién dugc uy quyen dén dy hop thuc hi¢n biéu quyét dé dong y,
khong dong y hoac khong c6 y kién doi véi nhitng van dé phai thong qua trong Dai hoi
theo quy dinh tai Piéu 11 Quy ché nay.

- Trong ndi dung phiéu biéu quyét khong danh dau vao noi dung nao coi nhu khong
coy kien.

V. KET THUC PAI HOI
Piéu 15: Bién ban cudc hop Pai hdi cé déng

Tat ca cac noi dung tai cudc hop Pai hoi co dong phai dugc Thu ky Pai hoi
ghi thanh bién ban cua Cong ty. Bién ban cudc hop dugc doc va thdng qua trusc khi
bé mac cudc hop va duogc luu gitr tai Cong ty.

Piéu 16: Nghi quyét caa Pai hoi ddng co dong

- Cin ctr két qua tai Pai hoi, Chu toa ra Nghi quyét cia Dai hoi ddng c6 dong vé
cac van de da dugc Pai hoi thong qua.

- C4c cb dong, thanh vién HPQT, Ban Kiém soét, Tong Giam déc c6 quyen yéu

cau Toa an hoic Trong tai xem xét, huy bo mot phan hoic toan bo quyét dinh cua
DHDCPD phu hop voi quy dinh cua Diéu 147 Luat Doanh nghiép.



V1. PIEU KHOAN KHAC
Piéu 17: Truong hep té chirc cudc hop Pai hdi cé6 ddng khong thanh

_ - Trudng hogp cudc hop Ian thir nht khong dii dieu kién tién hanh theo quy dinh tai
bieu 4 Quy ché‘ nay, thi dugc triéu tap lan thir 2 trong thoi han ba muoi ngay, ke tir
ngay cuoc hop lan thir nhat ,du:qdinh khai mac. Cudc hop Cua Dai hqi dong co dong thu
hai duoc tien hanh khi ¢6 s6 ¢6 dong du hop dai dién it nhat 33% s6 ¢6 phan co quyén
biéu quyeét.

- Truong hop cudc hop trigu tap lan thir hai khong du diéu kién tién hanh theo quy

dinh tai khoan 1 Diéu nay, thi dugc tricu tap lan hop thu ba trong thoi han hai muoi

ngay, ké tir ngay cuoc hop lan tha hai dy kién khai mac. Trong truong hop nay, cudc
hop cua Pai hoi ddng c6 dong duoc tién hanh khong phu thudc vao sb co dong du hop.

Piéu 18: Mét sb6 quy dinh khac

Sau cugc hop, Chu tich Hoi dong quan tri cam két thuc hién tot phuong n san xuat
kinh doanh cung cac van dé duoc théng qua tai Pai hoi va tuyén bo bé mac Pai hoi.

VIIL PIEU KHOAN THI HANH
Piéu 19: Hiéu luc thi hanh

Quy ché nay bao gom 7 phan, 19 diéu, dwoc thong qua ngay 28 thang 06 nim
2019 va c0 hiéu luc ké tir ngay ky.

TM. HOI PONG QUAN TRI
CHU TICH



~ +CONG TY CO PHAN
CHIEU SANG CONG CQNG TP.HCM

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phuc

S6: 02 /BC-DHDCD Tp. Hé Chi Minh, ngay 28 thang 06 ndam 2019

BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2018

Cin ctr Pieu 1¢ t0 chuc va hoat dong cua Cong ty ¢o phan Chiéu sang
cong cong thanh pho H6 Chi Minh da duoc thong qua tai Pai hoi dong c6 dong
thanh 1ap ngay 19/05/2016;

~ Can ca Nghi quyét s6 01/NQ-DHDCD ngay 21/6/2018 cua Dai hoi dong
c6 dong thuong nién nam 2018;
~ Can cir tinh hinh thyc hién ké hoach san ‘xuét kinh doanh nam 2018. Céng
ty ¢o phan Chicu sang cong cong thanh pho Ho Chi Minh bao cdo Dai hoi dong
co dong ket qua thuc hién ké hoach san xuat kinh doanh nam 2018 nhu sau:

1. Két qua thuc hién céc chi tiéu san xuat kinh doanh nim 2018:
PVT: triéu dong.

Y en KH dwgc DPHDCD Keét qua thuc hién Ty 1€ hoan
Stt Chi ti¢u thong qua gﬁm 2017 ythémh
1 |Doanh thu 390.000 383.010 98,21%
2 |Chi phi 357.919 353.021 98,63%
3 |Loi nhuan trudc thué 32.081 29.989 93,48%
4 |Lgi nhuan sau thué 25.578 23.897 93,43%

2. Phén tich, danh gia tinh hinh san xuat kinh doanh va két qua dat dwoc:
2.1 V@ chi tiéu tai chinh:

a) Doanh thu:

Tong doanh thu thuc hién nam 2018 14 383.010 triéu dong, dat 98,21%

theo ké hoach. Nguyén nhan giam so vai ké hoach 1a:

- Vé cong tac duy tu:

+ Nam 2018 duogc thuc hiér} theo phuong thirc dau thau, 1a phuong thirc
thuc hién méi, cac Chu quan ly can thoi gian d€ hoan thién va thong nhat quy
dinh thu tuc, trinh ty thyc hién nén quy thoi gian con lai d@é trién kh’ai khoi Iwgng
theo Hop dong da ky khong con nhi€u, do do dé lam anh hudng dén gia tri thuc
hién dat dugce la chua theo Hop dong duoc ky ket (chu yeu duoc thyc hién trong
quy 4/2018 va don nhiéu vao thang 12/2018) .

+ Giam thi phan thuc hién so v&i nam 2017 (ndm 2018 Céng ty thuc hién
21/24 quan/huyén; nam 2017 thuc hién 23/24 quan/huyén).

- V& thi cdng cong trinh:

+ S0 v6i nam 2017, ngudn hinh thanh cua cac cong trinh, géi thau, du an
cua cac nam trudc dé ghi nhan doanh thu cho nam 2018 1a giam.
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+ Nam 2018 Cong ty da chi dong tham gia d4u thau, nhan thau thi cong
cac cdng trinh. So v&i nam 2017 1a khong giam vé quy mé, sé luong. Tuy nhién,
két qua dat duoc va dé ghi nhan doanh thu trong nim 1 khong theo ké hoach,
khong nhu du kién va giam so véi nam 2017. Nguyén nhan chu yéu la cac Chu
dau tu, bén moi thau dua ra cac diéu kién, yéu cau, tiéu chi qua cao so véi quy
mo cua cdng trinh nham han ché su tham gia caa Nha thau, trong d6 c6 Cong ty.
Dién hinh 1a Gai thau s6 08XL: Toan bo phan xay lip thuoc du &n: Xay dung hé
théng dién chiéu sang cong cong va via hé doan tir Nam cau Hung Vuong dén
cong ga Hang khong san bay Tuy Hoa; Du an: Thay dén chiéu sang Sodium
hién hitu bang dén Led tiét kiém dién trén dia ban thanh phé Ving Tau, ...

+ Bén canh d6, mot phan nguyén nhan ciing bi anh huong bai Nghi dinh
sb 63/2014/ND-CP ngay 26/6/2014 caa Chinh phu.

b) Chi phi:
~ Tong chi phi thyc hién nam 2018 la 353.021 trigu dong, dat 98,63% theo
ke hoach, tang 0,4% (theo ty 1€ chi phi/doanh thu gitra ke hoach va thuc hi¢n).
Nguyén nhan la Cong ty thanh toan kinh phi mua vat tu, thiét bi, nguyén — nhién
lieu phuc vy cong tac duy tu, thi cong cong trinh; ndm 2018 cé phat sinh céac chi
phi so v&i nam 2017, cu thé:

- Tiép tuc phéat sinh chi phi phan bb gia tri thwong hiéu khi c6 phan héa
doanh nghiép; chi phi khau hao tai san s6 dinh, cong cu dung cu ting do danh gia
lai khi chuyén d6i sang cong ty ¢o phan; ...

- Chi phi truot gia leo thang (vat tu, bao hiém x& hoi, chi phi tién com, chi
phi giai quyét nghi viéc, chi phi nhién liéu (xing, dau, dién, nudc, ...)).

- Phét sinh chi phi mua céc vat tu phu bat bugc dé thuc hién hoan thanh
cac hang muc cong tac cua goi thau trong cong tac duy tu va thi cong cong trinh.

¢) Loi nhuén truéc thué:

Loi nhuan thuc hién nim 2018 1a 29.989 triéu déng, dat 93,48% so véi ké
hoach, la giam theo doanh thu va chi phi phéat sinh néu trén.

d) Nop ngan sach Nha nwdéc:

Tong s6 phét sinh phai ndp ngan sach nam 2018 14 6.093 triéu dong, dam
bao thuc hién tuan thu theo quy dinh hién hanh cta nha nudc.

2.2. Nhan xét, danh gia chung

Nhu vy, Cong ty van duy tri on dinh hoat dong san xuat kinh doanh
trong dieu ki¢n khach quan tac dong het strc kho khan, phirc tap. Ket qua trinh
bay & trén, ve cac chi tiéu tai chinh chi tiém can ke hoach d€ ra. Nhiing yeu to
anh huong den két qua san xuat kinh doanh da dugc trinh bay tai phan 2.1 néu
trén.

a) Nhirng mat lam dworc:
Tiép tuc duoc sy quan tam, theo ddi, chi dao, hd trg cua S¢, nganh chuc
nang trong hoat dong cta Cong ty, dac biét la cia Cong ty Pau tu Tai chinh Nha
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nuéc thanh phd HO Chi Minh, caa C6 dong chién lugc va cac Co dong cua Cong
ty trong qué trinh hoat dong.

Puoc sy quyét tim, ddng thuan cao trong tap thé Lanh dao Céng ty to
chuc hoat dong san xuét kinh doanh chung.

Su nd lyc, dong gop cua toan thé Ngudi lao dong Cong ty trong viéc thuc
hién cac nhiém vu duoc giao, dac biét la trong thuc hién cong tac duy tri hé
théng vao nhiing thang cudi nam 2018.

Vi cac linh vuc nhu sau:

- Linh vyc duy tu (Iinh vuc cong ich theo phuong thirc ddu thau): La nim
dau tién thyuc hién theo phuong thire dau thau theo hinh thirc mai rong rai, cong
khai. Do yéu cau canh tranh véi nhiéu don vi tham gia nén thi phan thuc hién
tuy c6 giam nhung Cong ty van thuc hién da sé déi voi hé thdng chiéu sang
cong cong (21/24 quan/huyén) va toan bo hé théng dén tin hiéu giao théng.

- Linh vuc thi cong xay lap: Tuy gap nhiéu kho khian nhung Céng ty da
cha dong tham gia va dugc nhan thau mot s6 ¢ong trinh, tiéu biéu nhat:

+ Lap dat hé thdng chiéu sang my thuat Bao tang My thuat Thanh phé;
Dia diém: S6 97A Pho Dtic Chinh, Phuong Nguyén Thai Binh, Quan 1, Thanh
phd HO Chi Minh, véi gia tri: 642 triéu dong.

- Xay dung tuyén duong ndi tir nit giao thdng cau Ba Chiém dén Khu
cong nghiép Hiép Phudc (giai doan 2). GOi thau : Xay lap sé 6 (cay xanh, chiéu
sang). Dia diém : Huyén Nha Bé —Thanh phé H6 Chi Minh, véi gia tri: 8,3 ty
ddng.

- Dy 4n: Thay thé hé théng chiéu sang my thuat Tru sé hoi dong nhan dan
va Uy ban nhan dan thanh phd H6 Chi Minh. Dia diém : 86 L& Thanh Ton,
P.Bén Nghé, quan 1, thanh phé H6 Chi Minh, vai gia tri: 13,3 ty dong.

- Linh vuc kinh doanh khac: ¢am bao dat theo ké hoach dé ra nhung chu
yéu tir ngudn thu dén b do gay ra su ¢ (phat sinh dot xuat).

- L&i tién guri ngan hang: duoc hinh thanh tir s6 du tién giri cua Cong ty,
phat sinh tir cac khoan phai tra cho Nguoi lao dong, cac khoan chura thanh toan
cho khach hang do diéu kién thanh toan da thoa thuan, ...

b) Nhirng khé khiin va han ché:

Bén canh nhirng mat lam duoc, nhiing thuan lgi néu trén, trong qua trinh
hoat d6ng san xuat kinh doanh ciing di xuat hién cac kho khin nhat dinh:

- V& linh vuc duy tu:

+ V¢ trién khai theo hinh thtrc dau thau:

* Nam 2018 13 ndm dau tién thuc hién theo phuong thire dau thau theo
hinh thirc moi rong réi, cdng khai. Do yéu cau canh tranh voi nhiéu don vi tham
gia nén thi phan thuc hién tiép tuc giam, nim 2018 Céng ty dang thuc hién
21/24 quan/huyén, giam 02 quan/huyén so vai nam 2017 (23/24 quan/huyén).

* Khéi lwong moi thau, ky hop dong chi dirng & mic dugc Chu dau tu
tién luong, do khdng cd hd so thiét ké nén viéc thuc hién duoc trién khai theo
hinh thire hu dau stra d6. Chua theo ké hoach dé xuat cua Cong ty ciing nhu hién
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trang hé thong. Do d6, da anh hudong dén khéi lugng, gia tri thuc hién theo hop
dong duoc ky két.

* Vi do 1a nam dau tién thuc hién theo phuong thire ddu thau, viéc trién
khai thuc hién, nhat 1a khéi lwgng phét sinh rat lung tang. Dén ngay 28/6/2018
(vdn ban s6 7525/SGTVT-KT) So Giao théng Van tai thanh phd méi ¢ van ban
hudng din thuc hién cho phan phat sinh khéi luong, hang muc va dén ngay
10/7/2018 (van ban s6 7915/SGTVT-KT) ¢6 van ban huéng dan si dung gia vat
tu. Theo do:

\ Béi véi khdi lwgng, hang muc phat sinh dd c¢6 don gia ky hop dong: don
gia 1ap tai thoi diém hién hanh cao hon don gia ky hop ddng (da co giam gia_ lan
1) thi don gia thanh toan < don gia ky hop ddng; thap hon don gia ky hop dong
(da co giam gi4) thi don gia thanh toan < don gia tai thoi diém hién hanh x ty Ié
giam gia cua goi thau (giam gia lan 2). Gia vat tu 1a theo gia du toan dau thau
(khdng theo gié vat tu du thau).

\ Déi voi khdi lugng, hang muc phat sinh chwa c6 don gia ky hop dong:
don gia thanh toan < don gia tai thoi diém hién hanh x ty I¢ giam gia cua goi
thau (giam gié 1an 2). Gia vat tu 1a theo gia cong bd gia quy I nam 2018 cia S
Xay dung.

V Viéc thuc hién khéi luong phat sinh chi duoc ghi nhan, té chuc thuc
hién nhung chua nghiém thu thanh toan.

Nhu vay, néu cang thuc hién khdi luong, hang muc phat sinh nhiéu thi
nguy co 16 cang cao do don gia ap dung khong theo quy luat thi trudng (thudng
bién dong tang).

* Bén canh d6, vé nguyén tac khi dau thau Nha thau dugc quyén trién
khai thyuc hién cac khoi luong theo Hop dong duoc ky két. Tuy nhién, mac du la
hinh thire dau thau nhung viéc t6 chutc thuc hién cua cac Chu quan ly la twong ty
nhu phuong thire dat hang va bi chi phol boi don vi cap trén truc tlep nén da anh
huong dén ké hoach thuc hién, dan dén tinh trang khéi luong don nhiéu vao
thang cudi nam.

+ V& don gia ap dung:

La chua duoc diéu chinh kip thoi theo quy dinh hién hanh, cu thé cac goi
thau: Quan ly, bao dudng thuong xuyén hé théng chiéu sang do thi thang
12/2017 va nam 2018; theo quy dinh, muc Iwong co so tur ngay 01/7/2017 la
1.300.000 dong/thang va tir ngay 01/7/2018 1a 1.390.000 dong/thang, tuy nhién
thuc té 4p dung 1a 1.210.000 dong/thang; theo quy dinh, ty I& chi phi chung Ia
52% tir ngay 15/02/2018, thuc té ap dung 13 45%. Noi dung nay, Cong ty da c6
bao céo, kién nghi S& GTVT, cac Khu xem xét &p dung, diéu chinh mac luong
C& so va ty I¢ chi phi chung theo quy dinh.

+ V& cong tac dau thau linh vuc chiéu sang cong cong giai doan 2019-
2021

Theo ké hoach d4u thau cua cac Chu quan ly, tur ngay 09/11/2018 Cong ty
d3 to chuc thuc hién, chuan bi day du hd so du thau cua cac goi thau chiéu sang
cdng cong giai doan 2019-2021. Tuy nhién, gan dén thoi diém nop ho so du
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thau, thuc hién chi dao cta Uy ban nhan dan thanh phd tai vin ban s
5506/UBND-DT ngay 06/12/2018, cac Chu quan ly ¢6 Thong bao huy dau thau,
ding thuc hién cong tac ddu thau. Viéc ndy da anh huong dén hoat dong cua
Cong ty, dic biét 1a cac thang cudi ndm, lam phat sinh chi phi trong cong tac
chuan bi, 1ap hd so du thau.

+ V& cdng tac quyét toan cong tac duy tu cac nim trudc:

Qua xét duyét quyét toan cong tac duy tu ndm 2015 - nim 2016 vao thang
12/2018, Cong ty duogc biét ngay 12/7/2018 S¢ Giao théng Van tai thanh phd co
van ban s6 8029/SGTVT-KT vé viéc xay dung don gia va ap dung dinh muc
theo cong vén s6 1076/UBND-DTMT ngay 04/3/2015 ctia Uy ban nhan dan
thanh pho Ho Chi Minh (thoi gian ap dung sé tu ngay 01/4/2014 dén hét nam
2014) @ ap dung xét duyét quyét toan cho nim 2015 va nam 2016.

Trong khi d6, nam 2015, nim 2016 Céng ty to chuc thuc hién duoc
nghiém thu, thanh toan don gia nhan cong theo du toan dat hang dugc Chu quan
ly giao, dugc cap tham quyén (S& Giao thong Van tai thanh phd) phé duyét.
Theo Théng bao sé 6843/TB-SGTVT ngay 03/12/2018 cua S& Giao thdng Van
tai thanh phé, Cong ty tinh toan so bd gié tri giam cua ndm 2015 va nam 2016 13
khoang trén 44 ty dong. Viéc xét duyét giam nay s& anh huong rat 16n dén hoat
dong san xuat kinh doanh ciia Cong ty, do Cong ty da thanh toan cac khoan chi
phi (tra tién luong cho Nguoi lao dong; chi tra co tic, .....), dong thoi thuc hién
xong cac nghia vu nop ngan sach nha nudc theo quy dmh cling nhu cong tac
quyét toan chuyén thé theo chi dao.

+ Ve thué GTGT dau vao:

Tir nam 2014 dén nay, Cong ty chua dugc chu dau tu thanh toan véi tong
gia tri 1a: 33.568 triéu dong va Cong ty da nhiéu lan kién nghi giai quyét. Ngay
13/11/2018 Uy ban nhan dan thanh pho HO Chi Minh d3 c6 van ban s
5089/UBND-KT V¢ viéc thanh toan thué gia tri gia ting dau vao cua chi phi vat
liéu cAu thanh gia san pham dich vu cong ich cham séc bao dudng cdng vién cay
xanh va chiéu sang céng cong, theo d6: “Chap thudn chi tricong cho cdc don vi
thugc Sé Giao thong Vdn tdi dwoc thanh todn thué gia tri gia tang dau vao cua
chi phi vt liéu cdu thanh gia san pham dich vy cong ich linh vue cham séc cdy
xanh va chiéu sang cong cong doi Véi cac hop a"ong tir nam 2014 dén nam 2017
c6 théa thugn thanh toan thué gia tri gia tang dau vao cua vat liéu”. Bén nay,
Cong ty chua duoc thanh toan.

+ Vé giit ho vat tu thu hdi duoc danh gia thanh 1y linh vuc chiéu sang do
thi:

Cong ty dang thué kho bai dé té chirc luu gitr, bao quan vat tu thu hoi tir
nam 2013 dén nay. Ngay 10/12/2016 Uy ban nhan dan thanh phd H6 Chi Minh
d3 c6 Quyét dinh s6 61/2016/QD-UBND vé ban hanh Quy ché quan Iy, xu ly vat
tu thu hdi tir cac cdng trinh két ciu ha tang giao théng do don vi truc thudc So
Giao thdng Van tai thanh phé quan 1y nhung dén nay chua dugc té chuc béan
thanh ly.
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- V& linh vuc thi cong xay lap:

+ Ngudn hinh thanh cua cac cong trinh, gdi thau, du an cua cac nim trudc
giam.

+ Nam 2018 Cong ty di chu dong tham gia dau thau, nhan thau thi cong
c4c cong trinh. So véi nam 2017 1a khong giam nhung két qua dat dugc la khong
nhu du kién. Nguyén nhan 1a cac Chu dau tu, bén moi thau dua ra cac diéu kién,
yBu cau, tidu chi quéa cao so vai quy md cua cong trinh nham han ché sy tham
gia cua cac Nha thau, trong d6 c6 Cong ty. Pién hinh Ia dy an: Xay dung hé
théng dién chiéu sang cong cong va via hé doan tir Nam cau Hung Vuong dén
cong ga Hang khong san bay Tuy Hoa; Du an: Thay dén chiéu sang Sodium
hién hitu bang dén Led tiét kiém dién trén dia ban thanh phé Ving Tau, ...

+ Bén canh d6, viéc thuc hién Nghi dinh sb 63/2014/ND-CP ngay
26/6/2014 cta Chinh phu chua duoc thao go.

Vi vay, da anh huong tryc tiép dén két qua thyc hién Iinh vuc cong xay
lap cua Cong ty.

- Linh vuc kinh doanh khac:

Phat sinh cha yéu tir d¢én bu tir tai nan, sy ¢ 1a cong tac dot xuat khong
nam trong ké hoach nén s& anh huong dén cong tac xay dung ké hoach chi tiéu
tai chinh cua ky tai chinh ké tiép.

- Sau cdng tac ¢6 phan hoda, Cong ty phat sinh thém cac khoan chi phi : Chi
phi gié tri loi thé doanh nghiép; chi phi khau hao phai phan bo thém do danh gia
lai tai san c6 dinh khi chuyén doi doanh nghiép; chi phi BHXH, BHYT, KPCDH
tang do thuc hién theo quy dinh cua nha nudc.

- Vé cong tac quan 1y diéu hanh:

Vé céc tai san loai trir khong tinh vao gié tri doanh nghiép: Pa dugc Cong
ty ban giao cho Cong ty Pau tu Tai chinh nha nudc thanh phd HS Chi Minh
(HFIC) tr ngay 10/3/2016, hi¢n Cong ty dang gitt ho, mac du thoi gian qua ludn
duoc HFIC quan tam, glal quyét nhung dén nay chua duoc Xt Iy nén di anh
huong dén mit bang, dén kho luu trir va hoat dong caa Cong ty.

- V& tinh hinh khen thuong, phic loi d6i véi Nguoi lao dong:

Trong diéu kién giam don gid ap dung cua linh vuc duy tu 12 khéng tinh
dung, tinh du va chua duoc diéu chinh kip thoi theo quy dinh hién hanh, trong
khi khéi lugng thuc hién khong thay d6i, yéu cau nghiém khac hon mac du tap
thé Lanh dao va Ngudi lao dong da hét suc nd luc, phan dau va lam voi khéi
lugng nhiéu hon so véi nam 2017 (ning suat lao dong ting) nhung do yéu cau
canh tranh vai nhiéu don vi tham gia cua linh vuc duy tu, ngudn caa linh vuc thi
cong xay lap giam, ... nén da anh hudng dén viéc hoan thanh cac chi tiéu tai
chinh nam, vi vay dan dén quy khen thudng, phic loi bi anh huéng va doi song
cua Nguoi lao dong trong Cong ty cling bi anh hudng theo.
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3. Cong tac lao dong tién lwong:
3.1. Cong tac lao dong:
Trinh d6 va s6 lugng lao dong Cong ty tinh dén 31/12/2018:

STT Phan theo Tong sé lao dong
1 | Lao dong chuyén moén, nghiép vu 99
2 | Lao dong truc tiép SXKD 309
3 | Lao dong thura hanh phuc vu 12
Tong cong 397

- Tong sb lao dong tang: 06 nguoi.

- Tong sb lao dong giam: 39 nguoi.

- Cong tac dao tao:

Cong ty da t6 chac nhiéu 16p boi dudng chuyén mon, nghi¢p vu nham dap
tng Y&u cau cong tac cua Cong ty, cu thé:

+ Huan luyén an toan dién theo thong tu s6 31.2014/ TT-BCT cua Bo
Cong thu:ong cho 372 c6ng nhan khdi tryc tiép san xuat.

+ Huén luyén nghi€p vu k¥ thuat an toan v¢ sinh lao dong theo Nghi dinh
44/2016/ND-CP cua Chinh phu cho Ban Lanh dao Cong ty, Lanh dao don vi
truc thudc Cong ty, can bd chuyén trach, ban chuyén trach cong tac an toan lao
dong, an toan vé sinh vién va cong nhén truc tiép san xuat.

+ Huan luyén nghiép vu phong chay chita chay theo quy dinh.

Trong nam 2018, CAng ty tiép tuc quan tam dén doi sdng vat chat va tinh
than caa ngudi lao dong. Thuc hién day da cac chinh sach, ché do va trich nop
BHXH, BHYT, BHTN cho nguoi lao dong day du theo quy dinh ciia Nha nudc.

3.2. COng tac tién lwong nam 2018:

Luong binh quan ngudi lao dong 1a 17.351 triéu dong/nguoi/thang

3.3. Cong tac an toan:

Tiép tuc thuc hién theo cac quy dinh cua Cong ty vé viéc thuc hién cong
tac an toan hé théng nhu: tu kiém tra giira cac Xi nghiép (kiém tra chéo), phong
An toan di t6 chire huéng dan kiém tra, giam sat, danh gia cong tac thuc hién
cua cac Xi nghiép theo dinh ky hang tuan, hang thang, hang quy va dot xuat.
Cong tac sinh hoat an toan, kiém tra chat lugng quan 1y van hanh duoc duy tri
lién tuc. Két qua: hé thong hoat dong 6n dinh, an toan trong nim 2018.

Cung véi cong tac an toan hé théng, cong tac an toan lao dong ciing ludn
dugc quan tim va duoc td chac thuc hién chat chg, kip thoi, tuan tha quy dinh,
cong tac an toan lao dong dam bao theo yéu cau

Bén canh d6, cong tac Phong chéng chdy nd da ludn duogc to chic thuc
hién nghiém tac nhu: kiém tra phong chéng chay né dinh ky hang thang, hang
quy va cac ngay L& Tét tai céc tru s Cong ty; té chic bao dudng hé thong
phong chay chira chay theo quy dinh.

Ngoai ra, nham dam bao cong tac an toan duoc thuc hién nghiém tac, day
da va hiéu qua, Cong ty ciing da chu trong dén cong tac dio tao nghé, dio tao -
huan luyén ky ning cho Nguoi lao dong trong Céng ty, bén canh do ciing t6
chuc trang bi cdng cu, dung cu bao ho lao dong theo dung thoa thuan véi Nguoi
lao dong.
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3.4. Cong tac thi dua + khen thwéng:

- Cong tac thi dua:

Thong qua Hoi nghi Nguoi lao dong 2018, Cong ty da phat dong thi dua va
d6ng vién CB-NLD ding ky cac danh hiéu thi dua, ding ky nghién ctru cac dé tai
sang kién cai tién ky thuat, nang cao chat luong cdng trinh, chéng lang phi, chéng
tham 6, cira quyén, tir d6 thuc day cac don vi truc thuoc hoan thanh tét cac nhiém
vu duogc giao, gop phan vao thanh tich chung cua Cong ty.

Phong trao “Lao dong gioi - Lao dong sang tao” dugc phat dong sau rong
trong toan thé CB-NLD Cong ty, to churc cac 16p dao tao chuyén mén nghiép vu,
dao tao nang bac thg, dao tao vé cong tac an toan cho ngudi lao dong. Dong thoi
Cong ty cling dd phat huy, (ng dung céc sang kién cai tién ki thuat va trién khai
ting dung cdng nghé thdng tin vao cong tac quan 1y chuyén nganh dé nang cao
hiéu qua cong tac. Hién nay Cong ty dang st dung phan mém E-OFFIC quan ly
chung trong toan Cong ty dé cac don vi truc thudc phéi hop thyuc hién cong tac
mot cach dong bo, nhip nhang va xuyén subt.

Phong trao thuc hanh tiét kiém, chéng lang phi da duoc trién khai trong
toan thé cac don vi truc thuoc Cong ty gan véi cudc van dong “hoc tap va lam
theo tu tuong, thm guong dao dac, phong cach H6 Chi Minh”cu thé nhu: tiét
Kiém trong viéc st dung chi phi van phong phém, chi phi dién thoai, dién, nuéc
sinh hoat va chi phi tiép khéach, hoi hop.

Trong nam 2018 COng ty di to chuc hoat dong ky niém ngay thanh lap
Pang 3-2, ngay chién thang 30-4, ky niém ngay sinh Chu tich H6 Chi Minh 19-5
bang hinh thirc to chic giai bong da mini ctp Sapulico cho Ngudi lao dong.

+ Trién khai va hd trg 100% kinh phi cho 6 chau 14 con CB-NLP Céng ty
tham du trai hé Thanh Da.

+ To chuc thi tim hiéu “Chu tich Tén Bac Thang - Mot nhan céach 16n”
lan 4 - nam 2018 va da chon ra mot sb bai giri du thi Cong doan HFIC, trong do
c6 01 bai ca nhan dat giai nhat.

+ Trién khai dang ky tham gia Hoi thi Sang tao k§ thuat thanh phé H6 Chi
Minh lan tht 25.

+ Cir 06 doan vién tham gia Hoi thi “Ban tay vang nghé dién céng nghiép
HFIC nim 2018” do Cong doan HFIC t6 chic.

+ HJ trg Quy hoc bong Nguyén Bic Canh cho Cong doan HFIC.

+ Ung ho Quy “ Vi Bién dao qué huong — Vi tuyén dau To québc .

+ Cham lo nguoi nghéo trén dia ban don Tét.

+ Cir 01 can bo tham gia Poan dai biéu Thanh phé di tham can b, chién
si va nhan dan huyén dao Truong Sa, Nha gian DK1.
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+ Trao 01 nha tinh thuong cho ngudi nghéo & Bén Tre.

+ Trao 10 xuat hoc bong Nguyén Bic Canh cho hoc sinh nghéo hiéu hoc
tai x4 Tri Phai; ting qua cho ngudi khuyét tat, tré mé cbi huyén Théi Binh, tinh
Ca Mau.

+ HJ trg, dong gop xay dung cau An Sinh tai Déng Thap Mudi.

+ C6 28 nguoi tham gia hién mau nhan dao do Céng doan HFIC t6 chuc.

+ Pong Quy phong chéng thién tai.

Viéc phat dong cac phong trao thi dua trong don vi luén dugc sy quan
tam cua Dang bo Cong ty két hop vai su no luc cua cac to chuc doan thé: Cong
doan, Boan Thanh nién, cac phong trao thi dua uon dugc Nguoi lao dong hudng
ung tich cuc, dat duoc nhirng ohiéu qua cao, dong gop vao ket qua hoat dong san
xuat kinh doanh va su phat trién cuaa Céng ty.

- Cong tac khen thuéng:

Quy khen thuong cua Cong ty chua dugc thong qua va phé duyét nén viéc
khen thuong cho cac tap the, ca nhan trong va ngoai Cong ty c6 thanh tich dong
gop cho hoat dong san xuat kinh doanh cua Céng ty khong thuc hién dugc.

3.5 V& chi tra cé tic:

~ Cong ty da hoan tat viéc Dai hoi co dong thuong nién va chi tra ¢o tac cho
Co dong theo quy dinh, cu thé:
- Chi tra 6 tic phan con lai nam 2017 véi ty 18 4,9%/vén diéu 1&.
- Chi tam ng ¢6 tic ndm 2018 vdi ty 16 3,5%/vén diéu .
4. Hoat dong diu tu:

Nam 2018 Cong ty chi trién khai thuc hién mua sim mot s6 trang thiét bi
cong cy, dung cy, tai san mang tinh bat budc, thiét yéu va cap bach phuc vu cho
viéc diéu hanh, san xuat kinh doanh ctia Cong ty.

Cong ty co phan Chiéu sang cong cong TPHCM kinh béo cdo két qua
thuc hién ké hoach san xuat kinh doanh nam 2018 nhu trén.

Noi nhgn: TONG GIAM POC
- Nhu trén;

- Luu.

Huynh Tri Diing
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~ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CHIEU SANG CONG CQNG TP. HCM Dgc 1ap — Tw do — Hanh phtic

S6: 03 /TTr-DPHDPCD Tp. Hé Chi Minh, ngay 28 thang 06 ndm 2019

TO TRINH ]
V/v Thong qua Bao cao tai chinh niam 2018 da dwec kiem toan

Kinh giri: Pai h¢i dong cé dong

Cin ctr Nghi quyét s6 02/NQ-DHDCPD ngay 29/6/2017 cua Pai hoi dong ¢b
dong thuong nién nam 2017,

Can ct Nghi quyét s6 03/NQ-HPQT ngay 28/07/2017 cua Hoi dong quan tri.

Theo d6, thuc hién Nghi quyét cia Dai hoi dong c6 dong thudng nién nam
2018 uy quyén cho Hoi dong quan tri lra chon don vi kiém toan Béo céo tai chinh
nam 2018.

Hoi dong quan tri da Iya chon don vi kiém toan Cong ty TNHH hang kiém
toan AASC dé thuc hién kiém toan Bao céo tai chinh nam 2018.

Cong ty TNHH héng kiém todan AASC di hoan tat kiém toan Béo céo tai
chinh nam 2018 va ky ban hanh ngay 05/04/2019.

Hoi dong quan tri Cong ty ¢6 phan Chiéu sang cong cong TPHCM kinh trinh
Pai hoi dong co6 dong thong qua Bao céo tai chinh nim 2018 da duoc Cong ty
TNHH Hang kiém toan AASC thyc hién kiém toan.

Tran trong kinh trinh./.

Dinh kém: TM. HOI PONG QUAN TRI
- Bao cao t§1i chinh nam 2018 CH[”] TICH
da duoc kiém toan *
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Céng ty C8 phin Chiéu sdng Cong cfng thanh phd H3 Chf Minh
S6 121 Chau Vin Liém, quén 5, thanh phé HS Chi Minh
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Thuyét minh Bao c4o tai chinh
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Céng ty Cb phin Chiéu sing Cong cong thanh phé Hd Chi Minh
Sé 121 Chau Vin Liém, quén 5, thanh phé Hé Chi Minh

BAO CAO CUA BAN TONG GIAM POC

Ban Tdng Gism dc Cong ty C4 phin Chiéu sang Céng cong thanh phd H6 Chi Minh (sau déy goi tit 1a “Cong ty”) trinh
bay Béo céo ctia minh va Bdo céo tai chinh ciia Cong ty cho nim tai chinh két thiic ngay 31/12/2018.

CONG TY

Cong ty Cb phin Chiéu sang Céng cong thanh phé H6 Chi Minh, truéc ddy 1a Cong ty TNHH Mot thanh vién Chiéu sang
Cong cong thanh phé Hb Chi Minh, mdt doanh nghiép Nha nuéc dugc cb phan héa va chinh thirc chuyén sang Cong ty Cé
phén theo Gidy Chimg nhan Pang ky Doanh nghiép diéu chinh 14n 5 s6 0300423479 do S& K€ hoach va Diu tr Thanh phé
Hd Chi Minh cp ngay 01 thang 07 nam 2016.

Tru s& chinh cia Céng ty tai s6 121, dudng Chéu Van Liém, phudng 14, quin 5, thanh ph HS Chi Minh.

HOQI PONG QUAN TRI, BAN TONG GIAM POC VA BAN KIEM SOAT

Céc thanh vién ciia Hoi dong Quan trj trong nim va tai ngay 14p béo c4o nay bao gdm:

Ong Pham Humg Ut Chu tich
Ong Lé Manh Thuong Phé Chii tich
Ong Huynh Tri Diing Thanh vién
Ong Nguyén Pinh Tho Thanh vién
Ba Doan Thj Minh Trang Thanh vién

Céc thanh vién ciia Ban Téng Giim ddc da didu hanh Céng ty trong nim va tai ngay 1ap bao c4o nay bao gbm:

Ong Huynh Tri Diing Téng Gidm déc

Ong Trin Chién Thing Phé6 Téng Gidm déc
Ong Nguyén Minh Tuin Ph6 Tdng Giam dbc
Ong Dwong Chi Nam Ph6 Téng Giam déc

Céc thanh vién Ban Kiém so4t bao gdm:

B2 Pham Thi Xuén Liéu Trudng ban
Ong Nguyén T4n Phong Thanh vién
Ong Trin Nam Trung Thanh vién
KIEM TOAN VIEN

Céng ty TNHH Héng Kiém todn AASC d4 thyc hién kiém toan cic B4o cdo tai chinh cho Céng ty.
CONG BO TRACH NHIEM CUA BAN TONG GIAM POC POI VOI BAO CAO TAI CHINH

Ban Téng Giam d6c Céng ty chiu trach nhiém vé viéc 1ap Bédo céo tai chinh phan 4nh trung thye, hop 1y tinh hinh tai chinh,
két qua hoat dong kinh doanh va tinh hinh Iuu chuyén tién t¢ ciia Céng ty trong ndm. Trong qu4 trinh 14p B4o céo tai chinh,
Ban Téong Gidm d6c Cong ty cam két d4 tuén thi cdc yéu ciu sau:

- Xay dyng va duy tri kiém so4t ndi bd ma Ban Tdng Gism déc va Ban quan tri Cong ty xac dinh 12 cin thiét dé dim bao
cho viéc 14p va trinh bay Bao céo tai chinh khong con sai sét trong yéu do gian l4n hoic do nhim l3n;

- Lua chon c4c chinh sach ké toan thich hop va ap dung céc chinh sach ndy m6t cach nhét quén;

- Duara céc danh gia va du doédn hop ly va thén trong;

- Néurd cac chuin muc ké toan duge 4p dung cé dugc tuin thi hay khong, ¢6 nhimg 4p dung sai l&ch trong yéu dén murc
can phai cong bd va giai thich trong Béo c4o tai chinh hay khong;
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Céng ty C4 phin Chiéu sang Cong cjng thanh phd Hd Chi Minh
S6 121 Chau Vin Liém, quan 5, thanh phé H6 Chi Minh

- Lap va trinh bay céc Béo c4o tai chinh trén co s tudn thit cac Chuén muc ké toan, Ché d¢ ké toan doanh nghiép Viét
Nam va céc quy dinh phép 1y c6 lién quan dén viéc 1ap va trinh bay béo céo tai chinh;

- L#p céc Béo céo tai chinh dya trén co s& hoat dong kinh doanh lién tuc, trir trudng hop khéng thé cho ring Céng ty s&
tiép tuc hoat dong kinh doanh.

Ban Tdng Giam déc Cong ty dim bao ring céc sb ké toan duogc luu giit ¢ phan 4nh tinh hinh tai chinh cia Céng ty, voi
murc 46 trung thuc, hop 1y tai bét cir thoi diém nao va dam bao ring B4o céo tai chinh tuan thi céc quy dinh hién hanh cua
Nha nuéc. Pdng thi c6 trach nhiém trong viéc bao dam an toan tai sin cia Cong ty va thyc hién céc bién phép thich hgp
dé ngin chin, phét hién c4c hanh vi gian 1an va cac vi pham khic.

Ban Téng Giém déc Cong ty cam két rdng Béo céo tai chinh d& phan 4nh trung thyc va hop 1y tinh hinh tai chinh cia Céng
ty tai thoi diém ngay 31/12/2018, két qua hoat dong kinh doanh va tinh hinh lwu chuyén tién & cho ndm tai chinh két thic
cing ngay, phi hop véi Chuin myc ké todn, Ché d¢ ké toan doanh nghiép Viét Nam va tusn thu c4c quy dinh phép 1y c6
lién quan dén viéc 14p va trinh bay bdo céo tai chinh.

Cam két khac

Ban Téng Gidm déc cam két ring Cong ty tuan thd Nghij dinh sé 71/2017/ND-CP ngay 06/06/2017 huéng dn v& quén tri
cc‘)ng ty 4p dung doi v6i cong ty dai ching va Cong ty khéng vi pham nghia vy céng bd théng tin theo quy dinh tai Thong

Huynh Tri Diing
Téng Giam dbc
Thanh pho H6 Chi Minh, ngay 05 thdng 04 nam 2018
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BAO CAO KIEM TOAN PQC LAP

Kinh gtri: Quy céd dong, Hgi ddng Quan trj va Ban Téng Giam dbc
Cong ty Cb phan Chiéu saing Cong c)ng thanh phd Hd Chi Minh

Chuing t6i d4 kiém toan Bao c4o tai chinh kém theo ciia Cong ty CO phén Chiéu sang Cong cong thanh
phd Hé Chi Minh dugc l4p ngay 05 thang 04 nam 2018, tir trang 6 dén trang 29, bao gdm: Bang can d6i
ké to4n tai ngay 31 thang 12 nim 2018, Béo céo két qua hoat dong kinh doanh, B4o céo lwu chuyén tién
t& cho niim tai chinh két thiic ciing ngay va Ban Thuyét minh B4o c4o tai chinh.

Tréch nhiém cia Ban Téng Giam dbc

Ban Téng Gidm dbc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hep ly Bao cdo tai
chinh ctia Céng ty theo Chudn muyc ké toan, Ché d6 ké toan doanh nghiép Viét Nam va cic quy dinh phap
Iy c6 lién quan dén viéc lap va trinh bay Béo céo tai chinh va chiu trach nhiém vé kiém soat ndi bé ma
Ban Tdng Gidm ddc x4c dinh 12 cin thiét d& dam bao cho viéc 1ap va trinh bay B4o c4o tai chinh khong
¢ sai s6t trong yéu do gian 1an hozc nhdm 13n.

Tréch nhi¢m cia Kiém todn vién

Tréch nhiém ctia ching t6i 1 dua ra y kién v& B4o c4o tii chinh dya trén két qua cta cudc kidm toan.
Chung t5i d3 tién hanh kiém toan theo c4c Chuén myc kiém toan Viét Nam. C4c chudn muc nay yéu ciu
chiing t6i tuén tha chudn muc va cic quy dinh vé dao dic nghé nghiép, lap ké hoach va thuc hién cudc
kiém toan dé dat dugc sy dam béao hop ly vé& viéc lidu Béo céo tai chinh cua Cong ty c6 con sai sét trong
yéu hay khéng.

Céng viéc kiém toan bao gdm thuc hién céc thi tuc nhim thu thip cic bing chimg kiém to4n vé cac sé
liéu va thuyét minh trén Béo c4o tai chinh. Cac thu tuc kiém toan dugc lya chon dya trén xét doan cua
kiém toan vién, bao gdbm danh gia riii ro c6 sai s6t trong yéu trong Béo c4o tai chinh do gian 1an hoic
nham 14n. Khi thyc hién danh gi4 c4c rii ro nay, kiém toan vién da xem xét kiém soat ndi b cua Cong ty
lién quan dén viéc 14p va trinh bay B4o cdo tai chinh trung thuc, hop ly nhim thiét ké cac tha tuc kiém
toan phit hop véi tinh hinh thyc té, tuy nhién khong nhim muc dich dua ra y kién v& hiéu qua cua kiém
soat noi bd ciia Cong ty. Cong viéc kiém toan ciing bao gdm danh gi4 tinh thich hop cua céc chinh sach
ké toan dugc 4p dung va tinh hop 1y cia c4c uéc tinh ké todn ciia Ban Tng Gidm déc ciing nhu danh gia
viéc trinh bay tong thé Bao cdo tai chinh.

Chung t6i tin tuéng réng céc bang chimg kiém toan ma ching t6i d4 thu thap dugc 1a diy da va thich hop
1am co s cho y kién kiém toan ngoai trir ciia chung t6i.

Co sé ciia ¥ kién kiém todn ngoai trir

Tai Béo céo kiém toan sb 300318.085/BCTC.KT1 ngay 30 thang 03 nim 2018 v& Béo c4o tai chinh cho
nam tai chinh két thic ngay 31/12/2017 ciia Cong ty Cb phin Chiéu sang Cong cong Thanh phd Hd Chi
Minh, Kiém toén vién d4 dua ra y kién kiém toan ngoai trir lién quan dén viéc chua thu thap dugc xac
nhén cong ng va chua d4nh gis dugc kha nang thu hdi clia cdc khoan cong ng phai thu khach hang tdn 1au
v6i 56 tién 3,77 ty ddng.Van dé nay chua dwgc khic phuc, tai ngy 31/12/2018 c4c khoan phai thu khach
hang chua thu thap dugc xac nhan cong ng va chua danh gid dugc kha ning thu hdi 1a 3,77 ty déng. Tai
thoi diém 1ap Béo cdo ndy, bing cac thi tuc kiém toan da thuc hién, ching t6i khong thé thu thap duoc
bang chimg dé x4c dinh 4nh hudng clia vin d& nay dén B4o céo tai chinh kém theo ciia Cong ty.
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Y kién kiém todn ngoai trir

Theo y kién cia ching t6i, ngoai trir anh hudng clia vén dé néu tai doan "Co s& cua y klen kiém toan
ngoai trir", Bao céo tai chinh dd phan anh trung thuc va hep ly, trén c4c khia canh trong yéu tinh hinh taj
chinh ctia Cong ty C4 phan Chiéu sing Cong cdng thanh phd Hd Chi Minh tai ngay 31 thang 12 nim
2018, cling nhu két qua hoat dong kinh doanh va tinh hinh luu chuyen tién t& cho nim tai chinh két thic
cing ngay, phit hop véi Chudn myc ké todn, Ché 39 ké toan doanh nghiép Viét Nam va céc quy dinh
phap Ly c6 li€n quan dén viéc 1ap va trinh bay Béo cdo tai chinh.

Vin d& cin nhin manh

Chiing tbi xin hru y ngudi doc bao céo vé cac van d sau:

- Tai thai diém phat hanh Béo c4o kiém toan, B4o c4o quyét toan cb phin héa ciia Cong ty vin chua
duge co quan c6 thdm quyén phé duyét. Theo d6, sb liéu Béo cdo tai chinh clia Cong ty c6 thé thay déi
khi Bao cdo quyét toan ¢ phan hod dugc phé duyét.

- Cong ty ghi nhén gi4 tri doanh thu bi c4t gidm cita cdc hop ddng thure hién trong giai doan truée khi cb
phan héa trén khoan muyc Phai thu khéc véi s6 tién 12 5.930.214.734 VND va ché huéng din cia céc
co quan c6 thim quyén (Chi tiét thuyét minh s6 07).

"y oy s A A , e LY , ' A A A A A A A Iy
Y kién kiém todn ngoai trir ciia chiing t6i khong lién quan dén cc van d€ cAn nhan manh nay.

Pham Aﬁﬁ"[‘uan Phan B4 Cudng

Pho Téng Gidm déc Kiém ton vién

Gidy chimg nhén dang ky hanh nghé kiém Gidy chimg nhén dang ky hanh ngh? kiém
toan s6: 0777-2018-002-1 todn sd: 3639-2016-002-1

Ha Ngi, ngay 05 thang 04 nam 2019
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Cong ty C3 phin Chiéu sing Cdng cng thanh phé H3 Chi Minh

S 121 Chau Van Liém, quan 5, thanh phd Hé Chi Minh

Bao cdo tii chinh

nam tai chinh két thic ngay 31/12/2018

BANG CAN POI KE TOAN

Tai ngay 31 thdng 12 nam 2018

Mai sé TAI SAN

100

110
111
112

120
123

130
131
132
136
137

140
141

150
151
153

200

210
211

220
221
222
223

260
261

270

A. TAI SAN NGAN HAN

I Tién va cdc khodn twong dwrong tién
1. Tién

2. C4c khoan tuong dwong tién

IL. Piu tu tai chinh ngin han
1. BAu tir nim giir d¢én ngay d4o han

IIL. Céc khoan phai thu ngin han

1. Phai thu ngén han ctia khach hang

2. Tré tru6e cho ngudi ban ngén han
3. Phai thu ngén han khéc

4. Dy phong phai thu ngin han khé doi

IV. Hang ton kho
1. Hang t6n kho

V. Ti san ngin han khac
1. Chi phi tra truéc ngin han
2. Thué va c4c khoan khéc phai thu Nha nudc

B. TAI SAN DAI HAN

L. Cac khoén phadi thu dai han
1. Phai thu dai han cia khach hang

IL Tai sén c6 dinh
1. Tai san cb dinh hiru hinh
- Nguyén gia

- Gid tri hao mon liy ké

II1. Tai sin dai han khic
1. Chi phi tra trudc dai han

TONG CONG TAI SAN

Thuyét 31/12/2018 01/01/2018
minh (P4 diéu chinh)
VND VND

358,739,039,853 348,097,071,483

3 117,840,901,749 112,392,465,396
27,840,901,749 66,392,465,396

90,000,000,000 46,000,000,000

4 10,000,000,000 -
10,000,000,000 -
198,785,446,879 210,011,305,866

5 169,493,759,850 181,995,135,775
6 1,996,052,635 5,116,273,603
7 27,295,634,394 23,557,610,284
- (657,713,796)

8 31,341,380,530 24,586,674,932
31,341,380,530 24,586,674,932

771,310,695 1,106,625,289

10 - 449,277,508
12 771,310,695 657,347,781
103,759,895,346 126,166,040,843
15,991,846,000 23,987,768,000

5 15,991,846,000 23,987,768,000
22,703,298,339 28,438,221,702

9 22,703,298,339 28,438,221,702
76,291,648,891 76,291,648,891
(53,588,350,552) (47,853,427,189)
65,064,751,007 73,740,051,141

10 65,064,751,007 73,740,051,141
462,498,935,199 474,263,112,326
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Cong ty Cb phin Chiéu sing Cdng cong thanh phé HS Chi Minh Béo cdo tai chinh

$é 121 Chau Van Liém, quén 5, thanh ph6 Hb Chi Minh nam tai chinh két thic ngay 31/12/2018
BANG CAN POI KE TOAN
Tgi ngay 31 thdng 12 ndm 2018
(tiép theo)
Mai s6 NGUON VON Thuyét 31/12/2018 01/01/2018
minh (P didu chinh)
VND VND
300 C.NQ PHAI TRA 163,239,839,888 172,010,535,480
310 I Ng ngin han 163,239,839,888 172,010,535,480
311 1.Phai tra ngudi ban ngén han 11 102,216,008,605 88,715,436,927
312 2. Ngudi mua tra tién truéc ngén han 13 4,852,512,600 653,483,200
313 3. Thué va c4c khoin phai ngp Nha nuéc 12 1,471,375,355 515,890,536
314 4. Phai tra ngudi lao dong 18,959,411,874 25,497,682,900
315 5. Chi phi phai tra ngin han 14 8,086,417,833 8,002,950,515
319 6. Phai tra ngin han khéc 15 17,942,870,975 31,892,134,834
322 7. Quy khen thuéng, phic lgi 9,711,242,646 16,732,956,568
400 D.VON CHU SO HUU 299,259,095,311 302,252,576,846
410 I Vén chi sé hiru 16 298,911,491,307 301,904,972,842
411 1. Vbn gop cia cha s& hitu 284,000,000,000 284,000,000,000
411a - C6 phiéu pho théng c6 quyén biéu quyét 284,000,000,000 284,000,000,000
421 2. Lginhuin sau thué chua phan phéi 14,911,491,307 17,904,972,842
421a - LNST chua phdn phdi lily ké dén cudi nam trude 954,972,842 232,361,023
421b - LNST chia phdn phéi ndm nay 13,956,518,465 17,672,611,819
430 IL Ngudn kinh phi va cic quy khac 347,604,004 347,604,004
431 1. Ngudn kinh phi 17 347,604,004 347,604,004

440 TONG CONG NGUON VON 474,263,112,326

I

Trwong Thj Thiy Ngin Nguy)én Thi Xuin Pong Huynh Tri Diing
Ngudi lap biéu Ké toan trudmg Téng Giam dbc
Thanh phé Hé Chi Minh, ngay 05 thang 04 ndm 2018
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Cong ty cb phﬁn Chiéu sidng Cong cfng thanh ph6 Hb Chi Minh Béo cdo tai chinh
S 121 Chau Vin Liém, quén 5, thanh phd H6 Chi Minh nam tai chinh két thic ngay 31/12/2018

BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2018
Mi sé CHI TIEU Thuyét Nim 2018 Niim 2017
minh (P4 diéu chinh)
VND VND
01 1. Doanh thu bén hang va cung cip dich vy 18 375,713,506,098 383,141,397,845
10 2. Doanh thu thuin vé ban hang va cung cip 375,713,506,098 383,141,397,845

dich vy

11 3. Gis vén hang bén 19 290,176,860,161 291,935,959,063
20 4. Lginhuin gop vé ban hang va cung cip dich vu 85,536,645,937 91,205,438,782
21 5. Doanh thu hoat ddng tai chinh 20 5,366,791,755 2,908,032,473
26 6. Chi phi quan ly doanh nghiép 21 61,847,641,200 61,054,065,044
30 7.Loinhuan thuin tir hoat ddng kinh doanh 29,055,796,492 33,059,406,211
31 8. Thu nhap khac 1,929,563,249 1,049,728,964
32 9. Chi phi khac 995,876,184 1,214,756,374
40 10. L¢i nhuin khic 933,687,065 (165,027,410)
50 11. Téng l¢i nhuén ké todn trudc thué 29,989,483,557 32,894,378,801
51 12. Chi phi thué thu nhap doanh nghiép hién hanh 22 6,092,965,092 6,701,766,982

60 13. L¢i nhuin sau thué thu nhip doanh nghi¢p 26,192,611,819

70 14, Lii co ban trén cd phiéu

860

[euiE ShwG CONG CENG
THANH PHO
HO CHI MINK

Trwong Thj Thuy Ngén Ngufgn Thj Xuan Dong Huynh Tri Diing
Ngudi lap bidu Ké toan trudmg Téng Gism dbc
Thanh phé H6 Chi Minh, ngay 05 thdang 04 nim 2018



Cong ty C phin Chiéu sing Cong cing thanh phé H6 Chi Minh
4 121 Chau Van Liém, quén 5, thanh phé H& Chi Minh

B4o cdo tai chinh

nam tai chinh két thuc ngay 31/12/2018

BAO CAO LUU CHUYEN TIEN TE

Ndm 2018

(Theo phwong phdp truc tiép)

Mi sé CHI TIEU

I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

Thuyét
minh

Nim 2018

Niam 2017

VND

VND

01 1. Tién thu tir ban hing, cung cp dich vu va doanh thu 406,148,120,607 340,918,195,449

khac
02 2. Tién chi tra cho ngudi cung cdp hang héa va dich vy (236,647,240,835)  (181,475,903,212)
03 3. Tién chi tra cho ngudi lao dong (89,375,297,794)  (128,461,273,186)
05 4. Thué thu nhip doanh nghiép da np (4,068,175,377) =
06 5. Tién thu khac tir hoat déng kinh doanh 3,058,753,690 960,586,244
07 6. Tién chi khac cha hoat dong kinh doanh (36,399,705,905)  (34,243,588,056)
20  Luu chuyén tién thudn tir hogt dpng kinh doanh 42,716,454,386 (2,301,982,761)

II. LUU CHUYEN TIEN TU HOAT PONG PAU TU
21 1. Tién chi 4 mua sim, x4y dung tai san c6 dinh va (174,843,000) -

céc tai san dai han khac
23 2. Tién chi cho vay, mua cac cong cu ng cua don vij khac (10,000,000,000) -
27 3. Tién thu 13 cho vay, c¢d tiic va loi nhuan dugc chia 5,081,933,917 3,273,307,436
30  Luwu chuyén tién thudn tic hogt djng diu tw (5,092,909,083) 3,273,307,436

III. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
36 1. Cb tirc, loi nhuén d4 tra cho chi s& hitu (32,175,108,950)  (15,537,027,000)
40  Luwu chuyén tién thudn tir hoat dpng tai chinh (32,175,108,950) (15,537,027,000)
50 Luu chuyén tién thuin trong nim 5,448,436,353 (14,565,702,325)
60 Tién vi twong dwong tién diu nim 112,392,465,396 126,958,167,721
70 Tién va twong dwong tién cudi nim 112,392,465,396

%7 CONG TY
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Trwong Thj Thuy Ngin Nguyén Thj Xuin Déng
Ngudi 1ap biéu Ké toén trudng
Thanh phé H6 Chi Minh, ngay 05 théng 04 ndm 2018

Huynh Tri Diing
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Cong ty C8 phin Chiéu sing Cong cong thanh phd Hb Chi Minh Bdo cdo tii chinh
S6 121 Chau Vin Liém, quén 5, thanh phé Hb Chi Minh nam tai chinh két thuc ngay 31/12/2018

2.1

2.2

THUYET MINH BAO CAO TAI CHINH
Ndm 2018

. DPAC PIEM HOAT PONG CUA DOANH NGHIEP

Hinh thire sé hiru von

Céng ty CH phin Chiéu sang Cong cong thanh phé Hé Chi Minh, truéc day 1a Cong ty TNHH Mbt thanh vién Chiéu
séng Cong cong thanh phé H Chi Minh, mdt doanh nghiép Nha nuéc dugc cb phén héa va chinh thirc chuyén sang
Céng ty Cb phin theo Gidy Chimg nhan Ping ky Doanh nghiép didu chinh lan 5 s6 0300423479 do S& K& hoach va
Piu tr Thanh phé Hb Chi Minh c4p ngay 01 thang 07 nim 2016.

Tru s& chinh ctia Cong ty tai s6 121, dudng Chéu Van Liém, phudmg 14, quén S, thinh phé H Chf Minh.

Vén didu 18 cia Cong ty 1a 284.000.000.000 VND (Hai tram tdm muoi tu ty ddng chin), twrong duong 28.400.000
cb phf‘m, ménh gid mét cb pha“m 1a 10.000 déng.

Linh vuc kinh doanh

Quan ly van hanh, duy tu, sira chita hé théng chiéu sang cong cong, dén tin hiéu giao thong, camera quan sat giao
thong, bang thong tin giao théng dién tir.

Nganh nghé kinh doanh

Hoat dong chinh ctia Cong ty la:

- Quan ly van hanh, duy tu bao dudng c4c hé théng dén chiéu sang cong cong.

- Tu vin khio sat, lz,‘ip du 4n, thiét ké, 18p du toén, lap hd so moi thiu, gidm sat thi cong, quan ly diéu hanh du 4n
céc cong trinh: chi€u sdng cong cdng, dén tin hi¢u giao thong, camera quan sét, bang thong tin giao thong dién
tir.

- Thi céng xay lip méi hé théng : chiéu sang cong cong, dén tin hiéu giao thdng, camera quan sat, bang thong tin
giao thong dién tir.

Pic diém hoat ddng clia Cong ty trong niim tai chinh c6 dnh huémg dén Bio cdo tai chinh

Trong nam, Cong ty van hoat dong chii yéu trong linh vyrc duy tu, stra chira cac céng trinh lién quan dén hoat dong
chiéu sang trén dia ban thanh phd Hd Chi Minh. Tuy nhién, nim nay Nha nuéc thyc hién dAu thiu dé Iya chon nha
thiu cung cdp dich vu duy tu thay vi dat hang nhu c4c nam truéc dn dén doanh thu va loi nhuan g0p clia cong ty
nam nay giam so v6i ndm trude. Tuy nhién do thu nhép khac va doanh thu tai chinh ting manh, Loi nhuin sau thué
n&m 2018 chi gidm nhe so vé&i nam 2017.

. CHE PQ VA CHINH SACH KE TOAN AP DUNG TAI CONG TY

. Ky ké toan, don vj tién t§ sir dung trong ké tosn

Ky ké toan nam ciia Cong ty theo nim duong lich bit du tir ngay 01/01 va két thiic vao ngdy 31/12 hang nim.
Pon vi tién té sir dung trong ghi chép ké to4n 12 Pdng Viét Nam (VND).

. Chuin muec va Ché dj ké todn 4p dung

Ché do ké toan dp dung

Céng ty ap dung Ché d¢ ké toan doanh nghiép ban hanh theo Théng tu s6 200/2014/TT-BTC ngay 22/12/2014 cua
B¢ Tai chinh va Thong tu s§ 53/2016/TT-BTC ngay 21/03/2016 cita B9 Tai chinh v& viéc stra d6i, bd sung mét sé
diéu ctia Thong tu s6 200/2014/TT-BTC.
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Cong ty C§ phin Chiu sing Cdng cong thanh phd H6 Chi Minh B4o cdo tai chinh
$6 121 Chéu Van Liém, quan 5, thanh phd Hd Chi Minh nam tai chinh két thiic ngay 31/12/2018

23

24

2.5

2.6

2.7

Tuyén bé vé viéc tudn thi Chudn muc ké todn va Ché dg ké todn

Céng ty d4 4p dung cic Chuén myc ké toan Viét Nam va céc vin ban huéng din Chuén myc do Nha nuéc da ban
hanh. Cac Béo cdo tai chinh dugc 14p va trinh by theo ding quy dinh cla timg chuén myec, thong tu huéng din thuce
hién Chuin muc va Ché d6 ké toan hién hanh dang 4p dyng,.

. Cong cu tai chinh

Ghi nhgn ban déu

Tai san tai chinh

TAi san tai chinh ciia Céng ty bao gbm tién va c4c khoan twong duong tién, céc khoan phai thu khach hang, phai thu
khéc va cac khoan cho vay. Tai thoi diém ghi nhn ban déu, tai san tai chinh dugc x4c dinh theo gi4 mua/chi phi
phét hanh cdng cac chi phi phat sinh khac lién quan tryuc tiép dén viéc mua, phét hanh tai san tai chinh d6.

No phai tra tai chinh

No phai tra tai chinh cia Cong ty bao gdm céc khoan phai tra ngudi ban va phai tra khac, chi phi phai tra. Tai thoi
didm ghi nhén 1in d4u, c4c khoan ng phai tra tai chinh dugc xé4c dinh theo gi4 phat hanh cong céc chi phi phat sinh
lién quan truc tiép dén viéc phat hanh ng phai tra tai chinh d6.

Gid tri sau ghi nhdn ban ddu
Hién tai chwra c6 cac quy dinh vé dénh gié lai cong cu tai chinh sau ghi nhan ban dAu.

. Tién va cac khoan twong dwong tién

Tién bao gbm tién mit tai quy, tién giri ngén hang khong ky han tai cdc Ngén hang thuong mai.

Céc khoan twong dwong tién 14 c4c khoan dAu tir ngén han c6 thoi gian thu hdi khéng qué 03 thang ké tir ngay diu
tu, ¢ tinh thanh khoan cao, c6 kha ning chuyén ddi dé dang thanh c4c lugng tién x4c dinh va khéng cé nhiéu rai ro
trong chuyén d6i thanh tién.

. Cac khoan diu tw tai chinh

Cdc khodn dau tw ndm gitt dén ngay ddo han bao gdm: C4c khoan tién giri ngan hang c6 ky han dwgc nim gift dén
ngay d4o han véi myc dich thu 14i hang ky va c4c khoan dAu tu ndm gir ¢én ngay d4o han khéc.

. Céc khoan phii thu

Céc khoan phai thu dugc theo ddi chi tiét theo ky han phai thu, d6i tugng phai thu, loai nguyén t€ phai thu, va cac
yéu té khac theo nhu cAu quan ly ciia Cong ty.

Du phong ng phai thu khé doi duge trich 1ap cho céc khoan: ng phai thu qua han thanh toan ghi trong hgp déng kinh
té, cac khé uéc vay ng, cam két hop ddng hodic cam két ng va ng phai thu chua dén han thanh toan nhung khé c6 kha
nang thu hdi. Trong d6, viéc trich 1ap du phong ng phai thu qua han thanh toan dugc cin cit vao thoi gian tra ng gbc
theo hop ddng mua ban ban diu, khong tinh dén viéc gia han ng gitta cic bén va ng phai thu chura dén han thanh
to4n nhumg khéch ng d4 14m véo tinh trang ph4 san hoic dang 1am thi tuc giai thé, mét tich, bo trén.

. Hang tdn kho

Hang tdn kho dugc ghi nhin ban ddu theo gid gdc bao gdm: chi phi mua, chi phi ché bién va c4c chi phi lién quan
trirc tiép khac phat sinh dé c6 duoc hang ton kho & dia diém va trang thdi tai thoi diém ghi nhan ban dAu. Sau ghi
nhén ban dAu, tai thoi diém 14p Béo céo tai chinh néu gia trj thuén c6 thé thyc hién dugc cia hang tdn kho thép hon
gia gbc thi hang ton kho dugc ghi nhan theo gié trj thun c6 thé thuc hién dugrc.

Gia trj hang tdn kho dugc x4c dinh theo phuong phép nhap truéc Xuét trude.
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Cong ty Cb phﬁn Chiéu sang Cong cfng thanh ph6 Hb Chi Minh Béo céo tai chinh
Sé 121 Chéu Vin Liém, quan 5, thanh phé Hd Chi Minh nim tai chinh két thic ngay 31/12/2018

2.8

2.9

2.10.

2.11.

2.12.

Hang tdn kho dugc hach todn theo phuong phap ké khai thudng xuyén.

Phuong phap x4c dinh gi trj sin phdm d& dang cudi nam: Chi phi san xuft kinh doanh d& dang dugc tap hop theo
timg cong trinh chua hoan thanh hojc chwa ghi nhan doanh thu, twong img véi khoi lugng cong viée con d& dang
cudi nim.

Du phong giam gi4 hang tn kho dugc Idp vao thoi diém cudi nam 14 sé chénh léch giira gia gc cua hang tdn kho
16m hon gié trj thudn c6 thé thuc hién dugc.

. Tai san cb dinh

Tai san c¢b dinh hitu hinh dugc ghi nhin ban d4u theo gi4 gbc. Trong qué trinh st dung, tai san c¢b dinh hiru hinh
dugc ghi nhén theo nguyén gi4, hao mon luy ké va gia tri con lai.

Khéu hao tai san cb dinh dugc trich theo phuong phép dudmg thing véi thoi gian khiu hao duge wéc tinh nhu sau:

- Nha cira, vat kién tric 06 - 25 nam

- May moc, thiét bj 05 - 07 nim

- Phuong tién vén tai 06 nam

- Thiét bj vin phong 03 nam
. Chi phi tra truée

Céc chi phi da phat sinh lién quan dén két qua hoat ddng san xudt kinh doanh ctia nhiu ky ké toén duogc hach toan
vio chi phi tra truéc dé phan bd din vao két qua hoat ddng kinh doanh trong céc ky ké toan sau.

Viéc tinh va phén b chi phi tra trudce dai han vao chi phi san xuét kinh doanh timg ky ké toan dugc cin cit vao tinh
chét, mirc 46 timg loai chi phi dé lya chon phuong phép va tiéu thirc phan bd hop ly. Chi phi tra truéc duge phin bd
dan vio chi phi san xuét kinh doanh theo phurong phap dudng thing.

Loi thé kinh doanh phét sinh khi cé phin héa doanh nghiép Nha nuéc dugc phan bd theo phuong phép dudmg thing
trong thoi gian 10 nim theo huéng din cia Théng tu s6 127/2014/TT-BTC ngay 05 thang 09 nim 2014 ciia BO Tai
chinh vé huéng dan xir ly tai chinh va x4c dinh gié trj doanh nghiép khi thyc hién chuyén doanh nghiép 100% vén
Nha nudc thanh cong ty cb phén.

Cic khodn n¢ phdi tra

Cic khoan ng phai tra dugc theo d&i theo ky han phai tra, d6i twong phai tra, loai nguyén té phai tra va céc yéu t6
khéc theo nhu ciu quan ly ciia Cong ty.

Chi phi phai tra

Ciéc khoan phai tra cho hang héa dich vy dd nhan dugc tir ngudi ban hodc da dugc cung ca‘ip cho ngudi mua trong ky
béo céo nhung thurc té chira chi tra dugc ghi nhin vao chi phi san xuét, kinh doanh ciia ky béo c4o.

Viéc ghi nhan c4c khoan chi phi phai tra vao chi phi san xuét, kinh doanh trong nam dugc thuc hién theo nguyén tic
phu hop giita doanh thu va chi phi phét sinh trong ndm. Céc khoén chi phi phai tra s& dugc quyét toan voi sb chi phi
thuc té phat sinh. S6 chénh léch gitta s6 trich trudce va chi phi thuc t& dwgc hoan nhép.

Vén chi s& hiru

Vén ddu ti ciia chit s& hitu dugc ghi nhin theo s6 vén thuc gép clia chii sé hiru,
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Cong ty Cd phin Chiéu sing Cong cdng thanh phé Hd Chi Minh Bdo cédo tai chinh
$é 121 Chau Vin Liém, quén 5, thanh phé H Chi Minh nam tai chinh két thuc ngay 31/12/2018

2.13.

2.14.

2.15.

Lgi nhuan sau thué chua phan phdi phan anh két qua kinh doanh (la1 18) sau thué thu nhp doanh nghiép va tinh
hinh phén chia lgi nhuan hozc xir 1y 16 cita Cong ty. Trudong hop tra co tirc, loi nhugn cho chi s& hitu qua mizc s6 lgi
nhuén sau thué chua phan ph01 dugc ghi nhan nhu trutmg hop gidm vén gép. L(n nhuan sau thué chwa phén phéi c6
thé duge chia cho cac ntha ddu tw dya trén ty 18 gbp v6n sau khi dugce Pai hoi cb dong phé duyét va sau khi d3 trich
lap cic quy theo Diéu 1 Cong ty va cac quy dinh ctia phép lut Viét Nam.

Coéng ty trich 1dp Quy khen thudng, phiic lgi va Quy khen thuéng Ban diéu hanh tir 1¢i nhuan thudn sau thué thu
nhép doanh nghiép cia Céng ty theo d& nghi cia Hoi ddng quan tri va dugc céc cb dong phé duyét tai Dai hoi déng
cb dong thudng nién. Quy nay dugc trich 14p dé khen thudng, khuyén khich vat chat, dem lai lgi ich chung va nang
cao phic loi cho cong nhén vién va dugc trinh bay nhu mot khoan phai tra trén Bang can d6i ké toan.

Cé tirc phai tra cho cac c¢b ddng dugc ghi nhan 12 khoan phai tra trong Béng cén di ké toan ciia Cong ty sau khi c6
thong bao chia cb tirc ciia Hoi ddng Quan tri Cong ty va thong béo ngay chét quyén nhan ¢ tirc cua Trung tdm Luu
ky ching khoan Viét Nam.

Doanh thu

Doanh thu cung cdp djch vu

Doanh thu cung c4p dich vu durgc ghi nhén khi ddng thoi théa man cac didu kién sau:

- Doanh thu dugc x4c dinh trong dbi chic chin;

- C6 kha ning thu dugc lgi ich kinh té tir giao dich cung cép dich vu d¢;

- Xac dinh dugc phén cong viéc da hoan thanh vao ngay l4p Bang cén dbi ké todn;

- Xdc dinh dugc chi phi phét sinh cho giao dich va chi phf dé hoan thanh giao dich cung c4p dich vu dé.

Phin cong viéc cung cép dich vu da hoan thanh dugc x4c dinh theo phuong phép danh gid cong viéc hoan thanh.

Doanh thu hgp déng xdy dung
Trudng hop hop dong x4y dung quy dinh nha thiu dugc thanh toan theo gi4 tri khdi lugng thuc hién, khi két qua
thuc hién hgp dong xay du'ng dugc xac dinh mdt cach déang tin cdy va dugc khach hang xac nhan, thi doanh thu, chi

phi lién quan dén hop ddng dugc ghi nhan tuong tmg v6i phin cong viéc da hoan thanh duge khach hang x4c nhén
trong ndm phén 4nh trén héa don d3 lap.

Doanh thu hoat dgng tai chinh

Doanh thu phét sinh tir tién 14i va c4c khoan doanh thu hoat dong tai chinh khic dugc ghi nhan khi théa man ddng
thoi hai (2) diéu kién sau:

- C6 kha ning thu dugc lgi ich kinh t& tir giao dich d6;
- Doanh thu durge x4c dinh tuong dbi chic chén.
Gii von hang ban

Gi4 vbn hang ban trong nim dugc ghi nhén ph hgp véi doanh thu phit sinh trong nim va dim bao tuan thi nguyén
thc thén trong.

Thué thu nhip doanh nghiép

a) Chi phi thué TNDN hién hanh va Chi phi thué TNDN hoan lai

Chi phi thué TNDN hién hanh dugc x4c dinh trén co sé thu nhép chiu thué trong nim va thué suit thué TNDN trong
n#m tai chinh hién hanh.

b) Thué suit thué TNDN nam hién hanh
Cong ty hién dang ép dung murc thué suét thué TNDN 13 20% cho nam tai chinh két thuc ngay 31/12/2018.
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Cong ty C phin Chiéu sdng Cdng cong thanh phé H3 Chf Minh Bio cdo tai chinh
Sé 121 Chau Vin Liém, quan 5, thanh phé H Chi Minh nam tai chinh két thiic ngay 31/12/2018

2.16.

217,

2.18.

Lai co ban trén cb phitu

L4i co ban trén cb phiéu duoc tinh bing céch chia lgi nhuan hoc 15 sau thué phén b cho ¢ dong s& hitu cb phiéu
phd théng ciia Céng ty (sau khi da didu chinh cho viéc trich 1ap Quy khen thudng, phic 191 va Quy khen thuéng Ban
didu hanh) cho s6 hrgng binh quén gia quyén ctia s6 cé phiéu phd théng dang hru hanh trong n¥m.

Céc bén lién quan

Céc bén duge coi 1a lién quan néu bén dé c6 kha ning kiém so4t hodc c6 anh huong déng ké d6i véi bén kia trong

viéc ra quyét dinh vé cac chinh sach tai chinh va hoat dong. C4c bén lién quan clia Céng ty bao gbm:

- Céc doanh nghiép truc tiép hay gian tiép qua mét hogic nhiéu trung gian, ¢6 quyén kiém soat Céng ty hozc chiu
su kiém soat ciia Cong ty, hodc cling chung sir kiém so4t véi Cong ty, bao gdm ¢ cong ty me;

- Céc c4 nhén tryc tiép hoc gian tiép nim quyén biu quyét ciia Cdng ty ma c6 anh huéng dang ké déi véi Cong
ty, nhimg nhén sy quan 1y chi chdt cia Cong ty, nhitng thanh vién mét thiét trong gia dinh cta céc c4 nhan nay;

- Céac doanh nghiép do cdc c4 nhan néu trén ndm tryc tiép hojc gin tiép phén quan trong quyén bidu quyét hoic
c6 anh hudng déng ké t6i cac doanh nghiép nay.

Trong viéc xem x€t g mébi quan hé cta céc bén lién quan aé phuc vu cho vi§e 18p va trinh bay Béo cdo tai chinh,
Céng ty chdl y t6i ban chit clia mdi quan hé hon 13 hinh thirc phdp ly ciia cic quan hé d6.

Thong tin by phén

Hoat dong kinh doanh chii yéu ctia Cong ty 12 hoat dong duy tu va thi cong x4y 1p, ddng thdi doanh thu phat sinh
ch yéu trén dja ban thanh phé Hd Chi Minh do d6 Cong ty khong trinh bay Béo c4o bo phan theo linh vyc kinh
doanh va khu vuc dia ly.

. TIEN VA CAC KHOAN TUONG DUONG TIEN

31/12/2018 01/01/2018

VND VND

Tién mat 98,656,771 357,946,434
Tién giti ngén hang khong ky han 27,742,244,978 66,034,518,962
Céc khoan twong duong tién (*) 90,000,000,000 46,000,000,000
Téng 117,840,901,749 112,392,465,396

(*) Tai ngay 31/12/2018, céc khoin tuong duong tién 1 tién giri c6 ky han tir 01 thang dén 03 thang dugc giri tai
Ngén hang TMCP Dau tur va Phét trién Viét Nam véi 1ai suét tir 5,0%/nim dén 5,1%/mam.

. CAC KHOAN PAU TU TAI CHINH NGAN HAN

Tai ngdy 31/12/2018, c4c khoan d4u tu tai chinh ngén han 12 khoan tién giri ¢6 ky han tai Ngan hang TMCP Piu tu
va Phit trién Viét Nam ki han 06 thang, 14i sudt 5,5%/n%m voi s6 tién 14 10 ty dong.
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Céng ty Cb phin Chiéu séng Cong cjng thanh phé Hbé Chi Minh
$é 121 Chéu Van Liém, quén 5, thanh phé H6 Chi Minh

Bdo c4o tai chinh
nim tai chinh két thuc ngay 31/12/2018

5

. PHAI THU KHACH HANG

31/12/2018 01/01/2018
Gia tri Du phong Gid tri Du phong
VND VND VND VND

a) Phai thu khdch hang chi tiét theo khdch hang c6 s6 dur 16m

Khu Quan ly giao thong
a6 thisb 1

Khu Quan 1y giao théng
d6 thi s6 2

Khu Quén ly giao thong
d6 thj s 3

Khu Quan ly giao thong
d6 thj sb 4

S¢ Giao thong Vén tai tinh
Tay Ninh

Ban Quén ly Dy 4n Pau tu
Xay dung 2 Thanh phd Ba
Ria

Céc dbi tugng khédc

Téng

48,905,651,656
18,302,149,597
31,697,169,383
42,675,361,710
23,987,768,000

7,898,000,000

12,019,505,504

35,388,361,929 -
20,162,331,919 =
51,580,276,226 =
34,192,152,542 -
33,979,612,000 -

18,230,000,000 =

12,450,169,159 (657,713,796)

185,485,605,850 - 205,982,903,775 (657,713,796)
31/12/2018 01/01/2018

Gia tri Du phong Gid tri Du phong

VND VND VND VND

b) Phai thu khdch hang phan loai theo k¥ han thanh toin

Céc khoan phai thu
khéch hang ngén han
Cac khoan phai thu
khach hang dai han

Téng

Cong ty C phan Vit tu
Xang diu

Cong ty TNHH Piu tur Xay
dimg L& Chau

Cong ty TNHH Xéy dyng
Thuong mai Dich vu

Ha Son

Céc dbi tuong khic

Téng

169,493,759,850

15,991,846,000

181,995,135,775 (657,713,796)

23,987,768,000 -

. TRA TRUGC CHO NGUOI BAN NGAN HAN

185,485,605,850 - 205,982,903,775 (657,713,796)
31/12/2018 01/01/2018

Gia tri Dy phong Gié tr Du phong

VND VND VND VND

546,000 - 350,367,360 -

290,161,800 - 290,161,800 -

1,603,616,835 - 4,374,973,443 -

101,728,000 - 100,771,000 .

1,996,052,635 - 5,116,273,603 -
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B4o cdo tai chinh
nam tai chinh két thuc ngay 31/12/2018

Cong ty C4 phdn Chiéu sang Cong cfng thanh phd Hb Chi Minh
s 121 Chau Vin Liém, quén 5, thanh phé H6 Chi Minh

7 . PHAI THU NGAN HAN KHAC

31/12/2018 01/01/2018
Gi4 tri Dy phong Gié tri Du phong
VND VND VND VND

Phai thu vé b phin hoa 172,798,862 - 172,798,862 -
Du thu 13 tién giri 443,835,616 - 158,977,778 -
Phai thu thué TNCN 59,373,382 - 323,026,511 -
Tam (mg 95,250,000 - 161,760,000 -
Ky quy bao dam thuc hién 17,720,232,962 - 18,808,737,630 -
hop déng, ky quy bdo dam
chor quyét toan
Phai thu luong vién chirc - - 2,675,550,011 -
quan ly ndm 2013

Phai thu Céng ty Piu tu
Tai chinh Nha nuéc Thanh
phé HS Chi Minh phén lgi
nhuén ndp thira

Diéu chinh cit giam doanh
thu cic cong trinh duy tu
thuc hién giai doan trudc

1,218,179,082

5,930,214,734

1,218,179,082 -

cb phin héa (*)

Phai thu khéc 1,655,749,756 - 38,580,410 .
Tdng 27,295,634,394 = 23,557,610,284 -
Phai thu khéc la céc bén 1,218,179,082 - 1,218,179,082 -

lién quan

(Xem thong tin chi tiét tai Thuyét minh 28)

(*) Trong nim 2018, mot s6 chi ddu tw d§ ph§ duyét quyét toan va diéu chinh giam doanh thu mét sé hop ddng ma
Céng ty thuc hién trong giai doan chua ¢d phin héa v6i s6 tién 1a: 5.930.214.734 VND. Vi phin doanh thu bj ct
gidm nay s& anh hudng t6i gi4 tri doanh nghiép tai thoi diém ¢ phan hoa, do d6 Cong ty theo ddi cac khoan doanh
thu b cit gidm nay trén khoan myc Phai thu khac va chd huéng dén ciia cdc co quan c6 thim quyén.
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Céng ty Cb phin Chiéu sang Cong cong thanh phé H3 Chi Minh
s 121 Chau Van Liém, quan 5, thanh phé Hd Chi Minh

Béo cdo tai chinh
nim tai chinh két thic ngay 31/12/2018

. HANG TON KHO

Nguyén liéu, vét liéu
Cong cu, dung cy
Chi phi san xuét kinh
doanh d& dang

Hoat d6ng duy tu

X4y dung tuyén dudng
gom thugc tuyén dudng
dan cao téc TP HCM -
Trung Luong

Thay thé hé théng chiéu
sang m¥ thuat tru s&
Hoi ddng nhan dan va
Uy ban nhan déan TP.
HCM

Du 4n thay thé hé théng
deén LED trén dia ban
Thanh phé Ba Ria, tinh
BaRia - Viing Tau

Céc du an khac

Thanh phim

Téng

31/12/2018 01/01/2018
Gia tri Du phong Gia tri ]?l_l' phong
(b4 diéu chinh)
VND VND VND VND
16,618,215,053 . 15,555,455,872 .
36,844,700 - 99,217,600 .
14,520,739,202 - 8,742,382,613 .

1,464,085,013 -
3,529,243,396 -

6,117,571,810 -

1,126,033,595 .

. : 4,624,200,000 -
3,409,838,983 = 2,992,149,018 -
165,581,575 . 189,618,847 :
31,341,380,530 . 24,586,674,932 -
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Céng ty Cb phin Chiéu sang Cong cdng thanh phé Hd Chi Minh
S6 121 Chau Van Liém, quén 5, thanh phé Hd Chi Minh

B4o cao tai chinh

nam tai chinh két thic ngay 31/12/2018

9 . TAISAN CO PINH HU'U HINH

Nguyén gia

S6 du déu nim

$6 dw cudi nam

Gia tri hao mon liiy ké
Sé du déu nam

- Khiu hao trong nam
$6 dur cudi naim

Gia trj con lai

Tai ngay d4u nim

Tai ngdy cudi nam

Nha cira, Phuong tién vén tai, Thiét bi, dung cu
vt kién tric M4y moéc, thiét bi truyén din quan ly Cong
VND VND VND VND VND
33,905,931,917 2,994,289,900 36,731,222,029 2,660,205,045 76,291,648,891
33,905,931,917 2,994,289,900 36,731,222,029 2,660,205,045 76,291,648,891
11,661,969,140 2,314,068,742 31,773,332,078 2,104,057,229 47,853,427,189
1,512,574,068 269,790,923 3,750,089,584 202,468,788 5,734,923,363
13,174,543,208 2,583,859,665 35,523,421,662 2,306,526,017 53,588,350,552
22,243,962,777 680,221,158 4,957,889,951 556,147,816 28,438,221,702
20,731,388,709 410,430,235 1,207,800,367 353,679,028 22,703,298,339

Nguyén gia TSCD cudi nam da khéu hao hét nhung vin con sir dung tai 31/12/2018 1a: 21.236.832.853 VND.
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Cong ty C5 phin Chiéu sing Cdng cong thanh phé HS Chi Minh
S 121 Chau Van Liém, quén 5, thanh phé Hd Chi Minh

Bdo cdo tai chinh
nim tai chinh két thiic ngay 31/12/2018

10

11

Loi thé thuong mai (i)

T(x)ng

65,064,751,007

. CHI PHI TRA TRUGC
31/12/2018 01/01/2018
VND VND
a) Ngin han
Céng cu, dung cu xuit dimg . 449,277,508
Téng - 449,277,508
b) Dai han

73,740,051,141

65,064,751,007

73,740,051,141

(i) Gia trj loi thé kinh doanh dugc x4ac dinh cin cir theo Bién ban x4c dinh gi4 trj doanh nghiép ngay 31 thang 12
nam 2014 va Quyét dinh s6 6039/QB/UBND ngay 17 thang 11 nim 2015 ciia Uy ban Nhan d4n Thanh phd Hd Chi
Minh v& viéc phé duyét gi4 trj doanh nghiép thyc hién cd phin hoa. Gi4 tri loi thé kinh doanh dirgc phan bd dén vao
chi phi kinh doanh trong thoi han 10 nam theo huéng din tai Thong tu sé 127/2014/TT-BTC do B$ Tai chinh ban

hanh ngay 05 thang 09 nim 2014 ké tir thoi diém chuyén sang cong ty ¢b phin (ngay 01/07/2016).

. PHAI TRA NGUOI BAN NGAN HAN

31/12/2018 01/01/2018
Gié tri S6 c6 kha ning Gi4 trj S6 c6 kha ning
tra ng tra ng
VND VND VND VND

Phai tra ngudi ban chi tiét theo nha cung cp c6 s6 dir I6m

Céng ty C5 phén Thiét b
Nghe nhin Ban Sao Viét
Céng ty TNHH San xuét
Thuong mai va Xay dung
Thién Minh

Cong ty TNHH Xay dung va
Thurong mai T4n My A
Coéng ty TNHH San xuét
Thuong mai va Dich vu DPai
Quang Phat

Cong ty C5 phén Tu vén
Thuong mai va Xay dung
HITECH Viét Nam

Cong ty TNHH NSJ

Cong ty TNHH Ky thuit may
tinh Phtic Chéu

Cong ty TNHH VILIGHT

Céc d6i tirong khic

Téng

4,107,120,000

17,927,251,870

1,220,357,187

9,175,850,310

7,151,654,022
3,174,195,672

4,107,120,000

17,927,251,870

1,220,357,187

9,175,850,310

7,151,654,022
3,174,195,672

5,974,320,000

10,467,052,970

6,377,905,160

3,668,579,337

7,405,023,780

21,118,537,000
4,948,149,493

5,974,320,000

10,467,052,970

6,377,905,160

3,668,579,337

7,405,023,780

21,118,537,000
4,948,149,493

24,939,090,000 24,939,090,000 3,054,954,100 3,054,954,100
34,520,489,544 34,520,489,544 25,700,915,087 25,700,915,087
102,216,008,605  102,216,008,605 88,715,436,927 28,755,869,187
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Cong ty C4 phin Chiéu sang Cong cdng thanh phd H6 Chi Minh

S6 121 Chéu Vin Liém, quén 5, thanh phé H Chi Minh

B4o cdo tai chinh

nam tai chinh két thic ngay 31/12/2018

12

. THUE VA CAC KHOAN PHAI NQP NHA NUGC

S6 phai thu )

dAu nim S6 phai nop S phai nop S6 da thue ndp S6 phai thu S6 phai nop

(Pi diéu chinh) du nim trong nim trong ndm cudi nam cudi ndm

VND VND VND VND VND VND

Thué gié tri gia ting . 515,890,536 3,648,622,931 4,830,493,749 665,980,282 -

Thué thu nhép doanh nghiép 553,414,360 : 6,092,965,092 4,068,175,377 - 1,471,375,355

Thué thu nhép c4 nhan 103,933,421 . 1,669,388,881 1,670,785,873 105,330,413 -

Thué nha dit va tién thué dat - - 1,321,418,146 1,321,418,146 - -

Cac khoan phi, 1€ phi va cac - - 5,000,000 5,000,000 - =
khoan phai np khac

657,347,781 515,890,536 12,737,395,050 11,895,873,145 771,310,695 1,471,375,355

Quyét to4n thué cua Cong ty s& chiu sy kiém tra cia co quan thué. Do viéc 4p dung lut va cic qui dinh vé thué d6i véi nhiéu loai giao dich khac nhau cé thé dugc giai thich theo
nhiéu cach khéc nhau, s thué dugc trinh bay trén Béo céo tai chinh c6 thé bj thay ddi theo quyét dinh cita co quan thué.
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Cong ty Cb phin Chiéu sang Céng cfng thanh phé Ho Chi Minh
$é 121 Chau Vin Liém, quén 5, thanh ph6é H6 Chi Minh

Bdo cdo tai chinh

nam tai chinh két thic ngay 31/12/2018

13 . NGUOI MUA TRA TIEN TRUGC NGAN HAN

14

15

Céng ty C phén Xay lip dién Mién Dong

Céng ty C6 phén X4y dung va Thuong mai 299

Vin phong Uy ban Nhén dan Thanh phé H Chi Minh
Céc d6i tuong khac

Téng

. CHI PHI PHAI TRA NGAN HAN

Trich trude chi phi cong trinh
Chi phi phai tra khac

Tong

. PHAI TRA NGAN HAN KHAC

Phai tra thu lao va chi phi hoat dng ciia HPQT, BKS, thu ky HDQT
Phai tra vé cd tic

Phai tra tién thué thu nhap c4 nhan

Thiing du v6n cb phin phai nop vé Nha nuéc (¥)

Céc khoan phai tra, phai ndp khac

Téng

31/12/2018 01/01/2018
VND VND
100,422,700 100,422,700
495,000,000 495,000,000
4,007,700,000 o
249,389,900 58,060,500
4,852,512,600 653,483,200
31/12/2018 01/01/2018
VND VND
8,023,404,428 7,934,377,411
63,013,405 68,573,104
8,086,417,833 8,002,950,515
31/12/2018 01/01/2018
(P4 diu chinh)

VND VND

1,692,979,000

3,433,200,000

49,689,750 8,602,973,000
1,597,982,061 3,088,670,292
14,232,309,026 14,232,309,026
369,911,138 2,534,982,516
17,942,870,975 31,892,134,834

(*) Thiing du vén cb phén khi cb phin héa Céng ty phai ndp vé Cong ty me theo kién nghi cita Kiém toan Nha nuéc

Khu vuc IV d& cap trong Bién ban kiém todn Nha nuéc ngly 01/06/2018.
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B4do cdo tai chinh

Cong ty C§ phin Chiéu sing Cong cfng thanh phd H Chi Minh '
nam tai chinh két thuc ngay 31/12/2018

& 121 Chau Vin Liém, quén 5, thanh ph Hb Chi Minh

16 .VON CHU SO HUU

a) Bing d6i chiéu bién djng ciia Von chii s& hiru

Vén diu tu cia Thing du vén cd Loi nhuan Cong
chii s& hiru phén sau thu’é
chura phan phoi
VND VND ) VND VND

S6 dir dAu nim 284,000,000,000 14,232,309,026 21,931,368,594 320,163,677,620
trirde
Lii trong nim trude - - 25,280,559,201 25,280,559,201
Phén phdi lgi nhun - - (21,699,007,571) (21,699,007,571)
Tam chia cd tirc - - (8,520,000,000) (8,520,000,000)
S6 dr cudi nim 284,000,000,000 14,232,309,026 16,992,920,224 315,225,229,250
truée
Diéu chinh hdi t6 (i) - (14,232,309,026) 912,052,618 (13,320,256,408)
$6 dir cudi nim 284,000,000,000 - 17,904,972,842 301,904,972,842
trwde (sau diéu
chinh héi td)
Lii trong nim nay - - 23,896,518,465 23,896,518,465
Trich quy khen - - (1,770,000,000) (1,770,000,000)
thudng, phuc lgi
Chia ¢b tirc - - (13,916,000,000) (13,916,000,000)
nam 2017
Tam chia cd tirc - - (9,940,000,000) (9,940,000,000)
nim 2018 (ii)
Thil lao va chi phi . . (1,264,000,000) (1,264,000,000)
hoat ddng cua
HPQT, BKS v thu
ky HDQT
$6 du cudi nim 284,000,000,000 - 14,911,491,307 298,911,491,307

(i) Diéu chinh hdi té theo Bién ban kiém todn ngay 01 thang 06 nam 2018 clia Kiém toan nha nuéc Khu virc IV.

(ii) Cong ty tam tng cb tirc nam 2018 theo Nghi quyét Hoi ddng Quan tri s6 06/NQ-HDQT ngay 19/11/2018. Theo
dé, ty 18 tam img cd tirc 12 3,5%, twong img 9,94 ty dong.

Theo Nghi quyét clia Pai hoi déng cb dong s6 01/NQ-DHDPCP ngay 21 thang 06 nim 2018, Cong ty cdng bb viéc

S6 tién

VND

Két qua kinh doanh sau thué nim 2017 (truéc diéu chinh héi td) 25,280,559,201
Lgi nhuén chua phan phéi nim truéce chuyén sang 232,361,023
Téng loi nhuén chwra phin phéi 25,512,920,224
Chia ¢d tirc, trong dé: 22,436,000,000
- Séda tam chia trong nam 2017 8,520,000,000
- §é chia trong ndm nay 13,916,000,000
Thu lao va chi phi hoat ddng ciia HPQT, BKS, thu ky HDQT va Ban diéu hanh 1,264,000,000
Trich qu§ khen thuéng 885,000,000
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Céng ty C5 phin Chiu sing Cong cong thanh phd Hé Chi Minh

Sé 121 Chau Vian Liém, quan 5, thanh phd Hd Chi Minh

B4o cdo tai chinh

nam tai chinh két thiic ngay 31/12/2018

S tién
VND
Trich quy phiic 1¢i 885,000,000
Lgi nhan chua phén phéi con lai 42,920,224
b) Chi tiét vén gop clia chii s& hiru
31/12/2018 Ty 16 01/01/2018 Ty lé
% VND %
Cong ty DAu tu Tai chinh Nha 144,840,000,000 51.00 144,840,000,000 51.00
nuéc thanh phé HO Chi Minh
Céng ty Cb phin Long Hau 96,560,000,000 34.00 96,560,000,000 34.00
Céc cb dong khac 42,600,000,000 15.00 42,600,000,000 15.00
Tong 284,000,000,000 100.00 284,000,000,000 100.00
¢) C4c giao djch v& vén v6i cdc chi s& hiru va phin phdi cb tikc, chia lgi nhudn
Nzm 2018 Nim 2017
VND VND
Vén d4u tr ciia chi s& hitu
- Vén gép diu nim 284,000,000,000 284,000,000,000
- Vbn gop cubi nim 284,000,000,000 284,000,000,000

Cé tirc, lgi nhusn
- Cé tike, lgi nhudn phdi tra déu nim
- Cé tirc, lgi nhugdn phdi tra trong nim

+ €& tirc, 1oi nhuén chia trén lgi nhusn nim trudce

+ Cd tuc, loi nhuan tam chia trén loi nhudn nam nay
- C8 tikc, lgi nhudn da chi tra b&ng tién

+ Cb tirc, loi nhugn chia trén lgi nhuén nam truée

+ C4 tirc, loi nhuin tam chia trén lgi nhuén nim nay
- S6 du cubi nam

d) Cb phiéu

S6 lrong cb phiéu ding ky phat hanh

Sé lrong cd phiéu da phat hanh va gép vén diy da

- C6 phiéu phé théng

S6 lugng cd phiéu dang hru hanh

- C6 phiéu phé théng

Ménh gi4 cb phiéu dang Iuu hanh: 10.000 VND/cd phiéu

17 . NGUON KINH PHi

Ngudn kinh phi con lai ddu ndm

Ngudn kinh phi cdn lai cudi nim

8,602,973,000

23,856,000,000 24,140,000,000
13,916,000,000 15,620,000,600
9,940,000,000 8,520,000,000
32,409,283,250 15,537,027,000
22,518,973,000 15,537,027,000
9,890,310,250 -
49,689,750 8,602,973,000
31/12/2018 01/01/2018
28,400,000 28,400,000
28,400,000 28,400,000
28,400,000 28,400,000
28,400,000 28,400,000
28,400,000 28,400,000
Nim 2018 Nam 2017
VND VND
347,604,004 347,604,004
347,604,004 347,604,004

Ngudn kinh phi dugc cip 14 gia trj vat tr Cong ty nhén tir Ngan sach nha nuéc dé thyc hién cdc nhiém vu duge giao

lién quan dén hé théng chiéu séng cong cong.
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Céng ty Cb phin Chiéu sang Cong cfng thinh phé H3 Chi Minh

s 121 Chéu Van Liém, quan 5, thanh phd H Chi Minh

Bdo cdo tai chinh

nim tai chinh két thuc ngay 31/12/2018

18 . TONG DOANH THU BAN HANG VA CUNG CAP DICH VY

19

20

21

Doanh thu tir hoat déng duy tu va thi cong xay lap
Doanh thu dich vu khac

Téng

. GIA VON HANG BAN

Gia vbn cia hoat ddng duy tu va thi cong xay lap
Du phong giam gié hang t6n kho
Gia vén dich vu khac

Tong

. DOANH THU HOAT PONG TAI CHINH

L4i tién giri

Tf)ng

. CHI PHI QUAN LY DOANH NGHIEP

Chi phi nhan cdng

Chi phi khiu hao tai san ¢6 dinh
Hoan nhap du phong

Chi phi dich vu mua ngoai

Chi phi khac bing tién

Nam 2018 Nam 2017
VND VND
374,757,397,067 380,995,698,522
956,109,031 2,145,699,323
375,713,506,098 383,141,397,845
Nim 2018 Nim 2017

(P4 diéu chinh)

VND VND
289,372,163,670 291,635,509,251

(1,344,728,718)

804,696,491 1,645,178,530
290,176,860,161 291,935,959,063
Néim 2018 Nam 2017

VND VND

5,366,791,755

2,908,032,473

5,366,791,755 2,908,032,473
Nam 2018 Nam 2017
VND VND
21,667,292,000 22,512,088,000

1,925,582,384
(657,713,796)
10,628,015,475
28,284,465,137

2,280,464,476
11,148,294,460
25,113,218,108

61,847,641,200

61,054,065,044
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Cong ty C5 phin Chiéu sing Cong cfng thanh phd Hd Chi Minh

$4 121 Chau Van Liém, quan 5, thanh phd Hd Chi Minh

B4o cdo tai chinh

nim tai chinh két thic ngay 31/12/2018

22 . CHI PHi THUE THU NHAP DOANH NGHIEP HIEN HANH

23

24

Téng loi nhuan ké toan truéc thué TNDN

Céc khoan diéu chinh ting

- Tién phat chdm ndp thué

- Thit lao cua ngudi quan Iy khéng chuyén trdch
- Cdc khoan khdc

Thu nhap chju thué TNDN

Chi phi thué TNDN hi¢n hanh (thué suit 20%)

Thué TNDN phai nép d4u nam
Thué TNDN di ndp trong nim

Tdng thué TNDN phii ngp cudi nim

. LAI CO BAN TREN CO PHIEU

Nim 2018 Nzm 2017
(D3 diéu chinh)
VND VND

29,989,483,557
475,341,901
68,869,298
403,800,000
2,672,603
30,464,825,458

32,894,378,801
614,456,110
191,122,750
423,333,360

33,508,834,911

6,092,965,092

6,701,766,982

(553,414,360)
(4,068,175,377)

(7,255,181,342)

1,471,375,355

(553,414,360)

Viéc tinh toan 13i co ban trén ¢ phiéu c6 thé phan phdi cho cac cé ddng s& hitu cb phin phé théng ciia Cong ty

dugc thyc hién dya trén céc sb liéu sau:

Loi nhu4n thudn sau thué
Céc khoan diéu chinh:

- Qup khen thuong, phic lgi du tinh dwoc trich tir lgi nhudn sau

thué (*)
Lgi nhuén phan b3 cho ¢b phiéu phd théng

Cb phiéu phd thong dang luu hanh binh quan trong ndm

Lii co ban trén cb phiéu

Nam 2018 Nam 2017
VND VND
23,896,518,465 26,192,611,819

(1,790,000,000)
(1,790,000,000)

22,106,518,465
28,400,000

(1,770,000,000)
(1,770,000,000)

24,422.611,819
28,400,000

778

860

(*) Theo Nghj quyét ctia Dai hdi ddng cb dong s 01/NQ-PHDCD ngay 21/06/2018, Céng ty dy tinh trich Quy khen
thuong, phic loi vai tdng ty 18 12 7% trén lgi nhuén sau thué dy kién nim 2018, twong tmg véi sb tién 1.790.000.000
VND.

. CHI PHI SAN XUAT KINH DOANH THEO YEU TO

Chi phi nguyén liéu, vét liéu
Chi phi nhan cong

Chi phi khAu hao tai san c6 dinh
Chi phi dich vu mua ngoai

Chi phi khac bang tién

Téng

Néam 2018

Nam 2017

VND

189,783,112,372
93,399,557,815
5,734,923,363
38,143,685,337
31,414,217,359

VND

154,552,648,406
93,006,000,000
10,088,077,838
34,877,500,896
31,859,196,076

358,475,496,246

324,383,423,216
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Céng ty Cb phin Chiéu sang Cong cdng thanh phé H6 Chi Minh Bio cdo tai chinh
S 121 Chau Van Liém, quéan S, thanh phé H6 Chi Minh nam tai chinh két thiic ngay 31/12/2018

25 . CONG CU TAI CHINH

Céc loai cong cu tai chinh ciia Cong ty bao gbm:
Gié tri s6 ké todn

31/12/2018 01/01/2018
Gia gbc Dy phong Gi4 gbc Du phong
VND VND VND . VND
Tai san tai chinh
Tién va cac khoan tuong 117,840,901,749 - 112,392,465,396 =
duong tién
Phai thu khach hang, phai 212,781,240,244 - 229,540,514,059 (657,713,796)
thu khéac
Céc khoan cho vay 10,000,000,000 - - -
Tong 340,622,141,993 - 341,932,979,455 (657,713,796)
Gia trj sb ké toan
31/12/2018 01/01/2018
VND VND
Ng phai tra tai chinh
Phaj tra nguoi ban, phai tra khac 120,158,879,580 120,607,571,761
Chi phi phai tra 8,086,417,833 8,002,950,515
Téng 128,245,297,413 128,610,522,276

Tai san tai chinh va ng phai tra tai chinh chua dugc danh gia lai theo gi4 trj hop ly tai ngay két thuc ky ké toan ndm
do Théng tw s6 210/2009/TT-BTC va c4c quy dinh hién hanh yéu cdu trinh bay bdo céo tai chinh va thuyét minh
théng tin d6i vdi cong cu tai chinh nhumg khong dua ra cac huéng din twong dwong cho viéc danh gia va ghi nhin
gia tri hop ly cua céc tai san tai chinh va ng phai tra tai chinh, ngoai trir cdc khoan trich 1ap du phong no phai thu
kho doi ¢4 dwgc néu chi tiét tai cac Thuyét minh lién quan.

Riii ro thj trwong
Hoat dng kinh doanh cita Céng ty s& chii yéu chju ri ro khi ¢6 sir thay dbi vé 1ai sudt.

Rui ro vé 13i suét:

Céng ty chiu rii ro vé 13i sudt do gia trj hop ly ciia c4c ludng tién trong twrong lai ciia mot cong cy tai chinh s& bién
dong theo nhitng thay ddi clia 13i suét thj trudong khi Céng ty ¢6 phét sinh c4c khoan tién giri c¢6 hodc khéng c6 ky
han, céc khoan vay va ng chju 14i suit tha ndi. Céng ty quan 1y ri ro 14i suit bing cach phan tich tinh hinh canh
tranh trén thi trudng dé cé dwge cac 13i sudt ¢ lgi cho muc dich ciia Cong ty.

Riiro tin dung

Rui ro tin dung 12 rii ro ma mdt bén tham gia trong mt céng cu tai chinh hodc hgp ddng khéng c6 kha ning thuc
hién dugc nghia vu ctia minh dn dén tdn thit vé tai chinh cho Céng ty. Cong ty ¢6 c4c rii ro tin dung tir hoat dng
san xuAt kinh doanh (chi yéu ddi véi cdc khoan phai thu khach hang) va hoat déng tai chinh (bao gdm tién giri ngan
hang, cho vay va céc cong cu tai chinh khéc), cu thé nhu sau:
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Cong ty C5 phin Chiéu sing Cdng cdng thanh phé HS Chi Minh
$6 121 Chau Van Liém, quén 5, thanh phé Hd Chi Minh

B4o cdo tai chinh

nam tai chinh két thiic ngay 31/12/2018

26

27

Tir 1 ndm Trén 1 ndm Trén 5 ndm Cong
tré xudng dén 5 nim
VND VND VND VND

Tai ngdy 31/12/2018

Tién va tuong duong tién 117,840,901,749

117,840,901,749

Phai thu khach hang, phai thu khic 196,789,394,244 15,991,846,000 - 212,781,240,244
Tong 314,630,295,993 15,991,846,000 - 330,622,141,993
Tai ngdy 01/01/2018

Tién va tuong duong tién 112,392,465,396 - - 112,392,465,396

Phai thu khach hang, phai thu khac 204,895,032,263

23,987,768,000

228,882,800,263

Tong 317,287,497,659

23,987,768,000

341,275,265,659

Riii ro thanh khodn

Ruii ro thanh khoan 14 riii ro Cong ty gip khé khin khi thuc hién cdc nghia vu tdi chinh do thiéu vén. Rui ro thanh
khoan ciia Cong ty chii yéu phat sinh tir viéc c4c tai san tai chinh va ng phdi tra tai chinh c6 c4c thoi diém déo han
khéc nhau.

Théi han thal}h to4n ciia cdc khoin ng phai tra tai chinh dya trén céc khoén thanh toén du kién theo hop déng (trén
co s& dong tién cua cac khoan gbc) nhur sau:

T 1 ndm Trén 1 ndm Trén 5 nim Cong
trd xubng dén 5 nam
VND VND VND VND
Tai ngay 31/12/2018
Phai tra ngudi ban, phai tra khac  120,158,879,580 - - 120,158,879,580
Chi phi phai tra 8,086,417,833 - - 8,086,417,833
Tong 128,245,297,413 - - 128,245,297,413
Tai ngay 01/01/2018
Phai tra nguoi ban, phai tra khdc  120,607,571,761 - - 120,607,571,761
Chi phi phai tra 8,002,950,515 - - 8,002,950,515
Téng 128,610,522,276 - - 128,610,522,276

Céng ty cho ring mic dd tap trung rii ro dbi véi viéc tra ng 12 thép. Cong ty c6 kha nang thanh ton cc khoan ng
dén han tir dong tién tir hoat dong kinh doanh va tién thu tir c4c tai san tai chinh d4o han.

. THONG TIN KHAC

Tai thoi diém 14p bao cdo tai chinh, Quy tién lrong ngudi lao ddng va vién chirc quan 1y nam 2018 dang dugc ghi
nhén theo quy dinh tai Thong tr 28/2016/TT-BLDTBXH ngay 01 thang 09 nim 2016 (hwéng din thyc hién quy
dinh v& lao dong, tién luong, thi lao, tién thudng dbi véi Cong ty c6 CO phan, vén gbép chi phdi cia Nha nuéc) va
dang cho phé duyét tir Hbi ddng quén tri.

. NHUNG SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Khéng c6 su kién trong yéu ndo xay ra sau ngly két thic ndm tai chinh doi héi phai dugc diéu chinh hay cbng bd
trén Béo céo tai chinh nay.
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Cong ty Cb phin Chiéu sing Cong cong thanh phod Hd Chi Minh

S$6 121 Chau Van Liém, quén 5, thanh phé HS Chi Minh

Bdo cdo tai chinh

nim tai chinh két thuc ngay 31/12/2018

28

. NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

Danh sach vi mdi quan hé giita cac bén lién quan va Céng ty nhu sau:

Bén lién quan Mobi quan hé
Céng ty DAu tr Tai chinh Nha nuée thanh phd Cong ty me
H Chi Minh

Céng ty C phin Long Hau Cb dong 16n

Céng ty c6 cac giao dich phét sinh trong nim va sb dur tai ngay két thic ky ké toan nam véi céc bén lién quan nhur

sau:

Giao djch phat sinh trong nam:

Chia cb tic

Cong ty Piu tw Tai chinh Nha nudc

thanh phd H6 Chi Minh

Céng ty Cb phin Long Hau

S6 du tai ngay két thuc ky ké toan nim:

Phai thu khic

Céng ty Dau tu Tai chinh Nha nuéc thanh phé Hd Chi Minh

Giao dich vdi cac bén lién quan khac nhur sau:

Thu nhép cia Téng Giam dc
Thu nhép cia céc thanh vién khac trong Ban Téng Gidm déc
va Hoi ddng quan trj

Nim 2018 Nim 2017
VND VND
9,414,600,000 12,311,400,000
6,276,400,000 8,207,600,000
31/12/2018 01/01/2018
VND VND
1,218,179,082 1,218,179,082
Nim 2018 Nim 2017
VND VND
459,805,448 776,537,976

2,251,556,619

2,657,757,376
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Céng ty C5 phin Chiéu sing Cong cfng thanh phé HO Chi Minh Bio cio tai chinh
S 121 Chéu Van Liém, quan 5, thanh phd H6 Chi Minh nim tai chinh két thuc ngay 31/12/2018

29 . SO LIEU SO SANH

S litu so sanh 14 s6 liéu trén Béo cdo tai chinh cho nidm tai chinh két thic ngay 31 théng 12 nam 2017 d3 dugce
Cong ty TNHH Hang kiém toin AASC kiém toan.

Mot sb chi tiéu dd dugc diéu chinh héi t6 theo Bién ban kiém toan Nha nuéc ngay 01 thang 06 ndm 2018 nhu sau:

Mi Diéu chinh lai P4 trinh bay Chénh léch Ghi_
s6 trén béo céo cht
VND VND VND
Bang Cin d6i ké toan
Du phong giam gia hang tdn kho 149 - (1,245,899,112) 1,245,899,112 )
Thué va céc khoan phai thu 153 657,347,781 991,194,275 (333,846,494) )
Nha nude
Phai tra ngén han khéc 319 31,892,134,834 17,659,825,808 14,232,309,026 (3)
Thing du vén cb phén 412 - 14,232,309,026  (14,232,309,026) (3)
Loi nhuan sau thué chwa phén phéi 421 17,904,972,842 16,992,920,224 912,052,618 4)
B4o cdo Két qua hoat dpng kinh doanh
Gia vén hang ban 11 291,935,959,063  293,181,858,175  (1,245,899,112) 1)
Chi phi thué TNDN hién hanh 51 6,701,766,982 6,367,920,488 333,846,494 Q)
Loi nhuén sau thué TNDN 60 26,192,611,819  25,280,559,201 912,052,618 @)
Cu thé:
(1):  Hoan nhap dy phong giam gi4 hang tdn kho.
(2): Bao gém:
- 'I:ang thué TNDN phai ndp do hoan nhap chi phi dy phong giam gi4 hang 249,179,822 VND
ton kho:
- Ting thué TNDN phai nop d6i véi chi phi thi lao HDQT khéng truc tiép 84,666,672 VND
tham gia diéu hanh:

(3):  Thing du vén cb phan khi cb phin héa phai nop vé Nha nudc.
(4):  Anh hudng cua viéc hoan nhap dy phong giam gia hang tén kliq va s, TNDN phai ndp.

/—\L W B

]
Truwong Thj Thuy Ngan Nguyén Thj Xudn Dong Huynh Tri Diing
Nguoi 13p bidu K¢ toan truémg Téng Giam déc

Thanh phdé H6 Chi Minh, ngay 05 thdng 04 nidm 2018
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~ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CHIEU SANG CONG CQONG TPHCM Déc 13p — Trr do - Hanh phiic

sé: ...AH&...../.cv-cSce TPHCM, ngay (Y. thdng .9-ndm 2019
V/v gidi trinh y kién ngoai trir cia Cong ty :
kiém toan trén Béo céo tai chinh
niam 2018

Kinh giri: - Uy ban Chirng khoan Nha Nwéc
- S& giao dich chirng khoan Ha N¢i (HNX)

Can cir Théng tu s6 155/2015/TT-BTC ngay 06/10/2015 vé viéc cong bd thong
tin trén thi tru'(‘mg chung khoan;

Cong ty ¢ phin Chiéu sang cong cong thanh phé H6 Chi Minh d3 thuc hién
cong bd Béo céo tai chinh nam 2018 da dwoc kiém todn bdi Cong ty TNHH Hing
kiém toan AASC.

Tai bao cao kiém toan ngay 05 thang 04 nam 2019, Cong ty TNHH Hang Kiém
toan c6 néu y kién kiém toan ngoai trir va nhén manh nhu sau:

1. Y kién ngoai trir: “Tai Béo céo kiém toan sb 300318.85/BCTC.KT1 ngay 30
thang 03 nam 2018 vé& Bdo cdo tai chinh cho nam tai chinh két thiic ngay
31/12/2017 ciia Cong ty cb phin Chiéu sang cong cong Thanh phd HS Chi Minh,
kiém toan vién di dira ra y kién kiém toan ngoai trir lién quan d viéc thu thap
chua xac nhén céng ng va chira danh gia duoc kha nang thu hdi cia cac khoan
coéng no phai thu khach hang ton 1au véi sb tién 3,77 ty déng. Van dé nay chua
duoc khic phuc, tai ngay 31/12/2018 cac khoan phai thu khach hang chwa thu
thap duoc xac nhan cong no va chwa danh gia duoc kha nang thu hoi 1a 3,77 ty
ddng. Tai thoi diém l4p bao cdo ndy, bang cac thu tuc kiém toan di thuc hién,
chiing t6i khong thé thu thap duoc bang chimg dé xac dinh anh hudng cia van dé
nay dén B4o c4o tai chinh kém theo ctia Cong ty”.

Cong ty ¢b phan Chiéu sang cong cong TPHCM xin gidi trinh ndi dung trén
nhur sau:

Dinh ky hang nam, Cong ty cb phan Chiéu sang cong cong TPHCM thuc hién
guil bang ddi chiéu cong ng den timg Cha du tur theo quy dinh, tuy nhién dén thoi
diém 1ap Bao céo kiém toan van con mét s6 Chu dau tr chua xac nhin cong ng. Cong
ty ¢6 phan Chiéu sang c6ng cong TPHCM di tich cuc lam viéc voi Chi dAu tu dé nghi
hd tro xac nhan cong ng theo quy dinh, tuy nhién van con mdt s& Chu diu tu chua xac
nhin c6ng ng. Cong ty s& tiép tuc 1am viéc véi cac Cha dau tu vé vén dé nay.

2. Y kién nhén manh:

“Tai thoi diém phat hanh Bao céo kiém toan, Bao cao quyét toan cb phin
hoa cia Cong ty van chua duge co quan c6 thim quyen phé duyét. Theo do,
so lidu Béo c4o tai chinh ciia Cong ty c6 thé thay ddi khi Béo co quyét toan
cb phén héa dugc phé duyét.

- Cobng ty th nhén gia tri doanh thu bi cit gidm cuia céc hop dbng thuc hién

trong giai doan trude khi cb phan hoa trén khoan muc Phai thu khic véi sb
tlen S5 930 214.734 VND va chy huéng din cia cic co quan c6 thim

quyén.”



Cong ty cb phan Chiéu sing céng cong TPHCM xin giai trinh ndi dung trén
nhu sau:

Hién nay, cac hop ddng Cong ty da thuc hién trong giai doan trudc khi co phén
hoa (truée ngay 01/07/2016) dang dugc cac co quan nha nudc co tham quyén phé
duyét quyét toan, theo d6 két qua phé duyét cé ting, giam gia tri quyét toan. Do d6
Cong ty tam ghi nhan doanh thu tang, giam trén khoan muc phai thu, phai tra khac va
dang cho huéng din ciia cac co quan c6 thim quyén khi Bao cdo quyét toan cd phin
héa dugc duyét.

Ban Tdng Giam dbc Céng ty cam két vé cac ndi dung trong ban gii trinh 1a
dung su that va hoan toan chiu trdch nhiém vé ndi dung cong bd thong tin.

Rét mong Quy Uy ban Chimg khoan Nha nudc va S& giao dich chimg khoan
Ha No6i xem xét va chép thuén.

Tran trong./.
T /’\ B
Noi nhin: LN FONG: GIAM POC
- Nhu trén;
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CHIEU SANG CONG CONG TP.HCM Poc lap — Tu do — Hanh phac
S6: 04 /BC-DPHPCP TP.H6 Chi Minh, ngay 28 thang 06 ndm 2019
BAO CAO

HOAT PONG CUA HQI PONG QUAN TRI
CONG TY CO PHAN CHIEU SANG CONG CONG TPHCM
NAM 2018

Thuc hién Piéu 1é td chirc va hoat dong cua Cong ty cd phﬁn Chiéu sang cOng
TPHCM (sau déy goi tit 1a Cong ty), Nghi quyét 01/NQ-DHPCP ngay 21/06/2018 cua
bai hoi déng cd dong, Hoi déng Quan tri Cong ty cd phﬁn Chiéu sang cong cong
TP.HCM xin bao cdo Pai hoi dong cd dong vé to chirc va hoat dong ciia Hoi dong quan
tri nam 2018 nhu sau:

I. Thong tin chung:

- Cong ty da thuc hién cac thu tuc dang ky kinh doanh theo quy dinh va Cong ty
d3 duoc So Ké hoach va Pau tw TPHCM cap gidy phép ding ky kinh doanh sb
0300423479 ngay 01/07/2016,

- C6 phiéu cua Cong ty c¢o phan Chiéu sang cong cong TP.HCM duoc niém yét
tai S& Giao dich Ching khoan Ha Noi v6i mé c¢o phiéu 1a CHS.

IL. Co ciu tb chirc ciia Cong ty:

1. Hoi déng quan tri : gdm 05 thanh vién:

- Ong Pham Hung Ut — dai dién 5.680.000 c6 phan, chiém ty 1& 20% vbn diéu 18
ctia Cong ty, hién dang giit chirc danh Chu tich Hoi déng quan tri.

- Ong Huynh Tri Diing — dai dién 4.544.000 c6 phan, chiém ty 1& 16% vén diéu
1é ctia Cong ty, hién dang giit chtrc danh thanh vién Hoi dong quan tri.

- Ong Nguyén Pinh Tho - dai dién 4.260.000 c6 phan, chiém ty 18 15% vbn diéu
1¢ cia Cong ty, hién dang giir chirc danh thanh vién Hoi dong quan tri.

- Ong L& Manh Thuong, hién dang gitr chtrc danh Phé Chu tich Hoi dong quén tri.

- Ba Doan Thi Minh Trang, giit chirc danh thanh vién Hoi dong quan tri chinh
thirc theo Nghi quyét s6 01/NQ-DHDPCD ngay 21/06/2018.

Ong Lé Manh Thuong va ba Poan Thi Minh Trang dong dai dién 9.656.000 co
phan, chiém ty 1& 34% von diéu 1é ctia Cong ty.

2. Ban kiém soat gdm: 03 thanh vién
Ba Pham Thi Xuan Liéu — Trudng ban;

Ong Tran Nam Trung — Thanh vién;
Ong Nguyén Tan Phong — Thanh vién;

3. Ban Tong giam doc diéu hanh gom: Tong Giam ddc (do ong Huynh Tri Diing

Thanh vién Hoi dong quan tri kiém nhiém) va 03 Phé Tong Giam ddc.



4. Cac don vi truc thude gom: 05 phong chic nang va 14 Xi nghiép truc thudc.
I11. Bao cao tinh hinh hoat dong ciia Cong ty nim 2018:

1. Vé hoat dong ciia Hoi dong quan tri trong nam 2018:

- Hbi ddéng quan tri da thyc hién day di va ding cac quyén va nghia vu duoc quy
dinh tai Luat doanh nghiép, Diéu 1¢ t6 chtic va hoat dong ctua Cong ty; Quy ché quan ly
ndi bo ciia CONg ty. Hoi dong quan tri quan ly COng ty bang bién phap ban hanh céc
Quy ché quan Iy noi bd va Nghi quyét, hang quy hodc dot xuat Hoi dong quan tri hop
v6i b may diéu hanh dé kiém diém viéc thyc hién cac Nghi quyét da ban hanh, trao
ddi, théng nhét va kip thoi dua ra cac dinh hudng chi dao trong viée diéu hanh hoat
dong kinh doanh cua Cong ty.

- Hoi ddng quan tri chi dao, kiém tra, giam sét, huéng dan bo may diéu hanh tuan
thit ¢y du cac quy dinh cta Phap luat trong san xuét kinh doanh; t6 chic cong bd
thong tin dinh ky va dot xuat theo quy dinh cua Luat ching khoan; dam bao quyén cia
cd d6ng; dam bao quyén lgi va nghia vu ciia Doanh nghiép va cac thanh phan co lién
quan khéc.

- Hbi ddng quan tri chi dao va giam sat Ban Tong giam ddc Cong ty thuc hién cac
ndi dung trong Nghi quyét ctia Pai hoi ddng cd déng thuong nién nim 2018,

- Hoi dong quan tri phdi hop va hd trg Tong gidm dbc giai quyét nhitng vudng
méc v&i cac dbi tac trong cong tac thanh toan, cong tac kinh té, dau tu va tim kiém viéc
lam. Thuong xuyén thao luan gitra Chu tich HPQT véi Tong giam déc dé dat duogc su
thong nhat cao trong viéc quan ly va diéu hanh cac hoat dong ciia Cong ty.

- Céc thanh vién Hoi dong quan trj duoc phin cong cu thé theo ting linh vuc dé
tham tra cac ndi dung thudc quyén cua Hoi dong quan tri.

- Hoi dong quan trj thuc hién nguyén tic lam viéc theo ché do tap thé, da sd tan
thanh. Nghi quyét ciia Hoi dong quan tri duoc thong qua khi da sé thanh vién Hoi dong
quan tri biéu quyét hodc bo phiéu tan thanh.

- Trong nam 2018, Hoi d6ng quan tri da to chirc cac phién hop dinh ky dé xem xét
quyét dinh cac van dé quan 1y cia Cong ty theo tham quyén Hoi dong quan tri. Cac cudce
hop HPQT déu c6 du sé thanh vién theo quy dinh ctia phap luat va diéu 1 Cong ty.

- Cac Nghi quyét va quyét dinh Hoi dong quan tri ban hanh trén co s¢ y kién
thong nhat ctia 5/5 thanh vién Hoi dong quan tri.

- Noi dung cac phién hop trong nam 2018 nhu sau:

o Phién hop ngay 07/05/2018: Théng qua Phé duyét quy lurong thuc hién nam
2017; Théng qua 01 sb ndi dung vin kién Dai hoi dong c6 dong thudng
nién nam 2018; Thong qua cac Quy ché noi bd.

o Phién hop ngay 07/06/2018: Thong qua cac ndi dung con lai cia van kién
Dai hoi dong c6 dong thuong nién nim 2018; Thong qua ké hoach st dung
lao dong nam 2018; Ban bac ndi dung mua lai c¢6 phan cta ngudi lao dong
vi pham cam két 1am viéc 1au dai; Béo cdo tinh hinh xtr 1y ng kho doi Cong
ty 810; Thong qua thoi gian t6 chirc Pai hoi déng cd dong thuong nién nim
2018; Thong qua viée bo nhiém lai nhan su.



o Phién hop ngay 10/07/2018: Théng qua viéc lwa chon don vi thuc hién kiém
toan B4o cdo tai chinh nim 2018 1a Céng ty TNHH hing kiém toan
AASC; Thong qua viéc iy quyén cho Tong giam dbc ky hop dong tin dung
han murc; Théng qua chi truong mua lai ¢6 phin cia nguoi lao dong vi
pham cam két 1am viéc 14u dai tai Cong ty; Bao céo duy kién tinh hinh thuc
hién ké hoach 06 thang cudi nam 2018;

o Phién hop ngay 18/11/2018: Thong qua ngay ding ky cudi cung dé 1ap danh
sach nguoi sé hiru chimg khoan (28/11/2018) va ngay thanh toan cb tirc con
con lai bang tién mit nam 2017 (07/12/2018), ty 18 chi ¢ tirc: 4,9%/vén didu
1¢ va tam ung c6 tirc nam 2018 vai ty 1& 3,5%/von diéu 1.

2. Két qua giam sat d6i véi Tong giam ddc diéu hanh va can bd quan Iy ciia Cong ty:
- Hoi ddng quan tri da chi dao, giam sat Téng giam ddc diéu hanh va can bo quan
ly Cong ty trong viéc chap hanh nghiém chinh cac quy dinh cua Phép luat ¢6 lién quan
dén cong tac quan Iy doanh nghiép va nhiém vy san xuét kinh doanh cta Cong ty.
- Giam sat viéc sir dung va quan 1y tai san; gidm sat viéc trién khai thuc hién cac
Nghi quyét, Quyét dinh ctia Hoi dong quan tri.
- Chi dao, giam sat viéc tai co cu mé hinh t6 chiic toan Cong ty; viéc trién khai thuc
hi¢n kién toan, tinh gian b may t6 chire, nhan sy tir Cong ty dén cac don vj truc thude.
- Chi dao, giam sat viéc dam bao ché do theo quy dinh Nha nuéc; diéu kién moi
truong 1am viéc, thuc hién Thoa udc lao dong tap thé, cac ché do khac ddi véi ngudi
lao dong.
- Hinh thurc gidm sat: dinh ky Chu tich Hoi déng quan tri du hop v6i B may diéu
hanh ctia Cong ty vé qua trinh thyc hién ké hoach san xuét kinh doanh.
- Viéc kiém tra, gidam sat cua Hoi dong quan tri déu dung thim quyén, khong gay
can trd, chong chéo dén viéc diéu hanh cua Tong giam dbc va bd may diéu hanh Cong
ty. Qua kiém tra, giam sat, Hoi dong quan tri d3 nim bt kip thoi tinh hinh hoat dong,
két qua thuc hién ké hoach SXKD ctia Cong ty, cac don vi truc thude va cé nhitng chi
dao kip thoi dam bao hoat dong san xuat kinh doanh dat hiéu qua cao, han ché cac sai
sot, rui ro.
3. Két qua thue hién Nghi quyét PHPCP thwong nién 2018:
3.1 Vé thyc hién phan phéi loi nhuén sau thué nim 2017:
Trong nam 2018, Hoi dong quan tri d4 chi dao va giam sat Ban Tong gidam doc Cong
ty thuc hi¢n phan phéi loi nhuén sau thué con lai nam 2017 nhu sau:

- Tur ngay 07/12/2018 : Cong ty da trién khai chi tra ¢o tiic con lai nam 2017 cho cac
¢ dong co tén trong danh sach s¢ hiru ¢o phan do Trung tim luu ky chimg khoan
Viét Nam cung cap v6i ty 1& chi tra cb tic 1a 4,9%/ von diéu 18 (da tam tng 3%).
Cong ty dd hoan tat viéc chuyén khoan cho Trung tAm luu ky chimg khoan Viét Nam
dé chi tra c6 tirc cho cac cd déng da thuc hién luu ky cb phiéu. Dbi véi cac co dong
chua thyc hién Iuu ky chimg khoan va nhan cb tirc bang tién mit, cac co dong van
tiép tuc lién hé Cong ty dé nhan co tirc.



- Cong ty da thyc hién viéc trich 1ap cac Quy thu lao, chi phi hoat dong cua Hoi dong
quan tri, Ban Kiém soét, Quy khen thudng va Quy phuc loi theo gid tri di duoc Dai
hoi dong c6 dong thong qua.

3.2 V& thuc hién ké hoach SXKD nam 2018:

Trong nim 2018, v6i sy chi dao va dinh huéng cua Hoi ddng quan tri cong ty,
dic biét 1a viée dé ra cac giai phap kién toan bo mdy to chirc, nang cao cong tac quan 1y
diéu hanh, hoan thién cac quy trinh thu tyc trong cic hoat dong ctia cong ty, day manh
cong tac tim kiém va tham gia cac goi thau trong dia ban thanh phé H6 Chi Minh va cac
tinh, thanh khac ...két quad hoat dong san xuat kinh doanh cta doanh nghiép nhu sau:

Thuc hién
STT Chi tiéu Ké hoach 2018 | 2018 (e o h

ket qua kiém

toan AASC)
1 | Tong doanh thu 390.000 383.010 | 98,21%
2 | Téng chi phi 357.919 353.020 | 98,63%
3 | Loi nhuan truéc thué 32.081 29.990 | 93,48%
4 | Loi nhuan sau thué 25.578 23.897 | 93,43%

Nam 2018 12 nam dau tién thyc hién theo phuong thitc dau thau theo hinh thirc
moi rong rai, cong khai. Do y&u cau canh tranh véi nhiéu don vi tham gia nén thi phan
thuc hién tiép tuc giam, nim 2018 Cong ty dang thuc hién 21/24 quan/huyén, giam 02
quan/huyén so véi nam 2017 (23/24 quan/huyén). Khéi luong mai thau, ky hop dong
chi dirng & muc duge Chu dau tu tién lugng, do khdng cd ho so thiét ké nén viéc thuc
hién dugc trién khai theo hinh thiac hu dau sira d6, chua theo ké hoach dé xuat cua
Cong ty ciing nhu hién trang hé théng. Do d0, dd anh hudng dén khéi luong, gié tri thuc
hién theo hop dong duoc ky két. Bong thoi ciing nhu ndm 2017, trong nam 2018 Cong
ty van phét sinh thém céc khoan chi phi do chuyén d6i doanh nghiép tir Cong ty TNHH
MTV sang Cong ty c6 phan nhu phan b gié tri lgi thé kinh doanh 14 tiém ning phat
trién (8,4 ty dong/nam), phan bo gid tri loi thé kinh doanh trén co so gia tri thuong hiéu
(247 triéu dong/nam), chi phi khau hao tai san sb dinh ting do danh gia lai khi chuyén
d6i sang cdng ty c6 phan khoang 4,5 ty ddng/nam; chi phi cdng cu dung cu phan bo lai
la 899 triéu dong/nam.

3.3 V& lya chon don vi kiém toan: Lua chon Cong ty TNHH hang kiém toan
AASC. Pay la don vi kiém toan nim trong danh sach nhirng don vi kiém toan doc lap
duoc Uy ban chtng khoan Nha nuée chap thuan kiém toan cho céc to chirc niém yét.

3.4 Chi th lao va chi phi hoat dong ctia Hoi dong quan tri va Ban kiém soét:

Trong nam 2018, lwong va thi lao cho Hoi dong quén tri va Ban Kiém soét nhu sau:

STT Noi dung S6 luong Luong Thu lao Téng cong
HOI PONG QUAN TRI 403.812.000 | 323.040.000 | 726.852.000
1 | Chu tich HPQT chuyén trach | 1 nguoi 403.812.000 403.812.000




o | Thanh vién HPQT khong| , 323.040.000 | 338.666.667
chuyén trach
BAN KIEM SOAT 403.812.000 | 161520.000| 565.332.000
q | lrwong  Ban o Kiem soat) . o | 403.812.000 403.812.000
chuyén trach
Thanh vién Ban Kiém soét ..
2 | inbmg chuyen rach 2 nguoi 161.520.000 | 161.520.000
TONG CONG 807.624.000 | 484.560.000 | 1.292.184.000

3.5 V& viéc thue hién cong bd thong tin tinh hinh quén tri cong ty:

Trong nam 2018, Cong ty da thuc hién cong bd thong tin tinh hinh quan tri cong ty
02 dot : 6 thang dau nam 2018 va ca nam 2018 (chi tiét theo 2 bang bao co dinh kém)

B4o céo tinh hinh quan tri Cong ty dugc cong bd trén trang web ciia Cong ty,
trén 2 hé théng cong bd thong tin cia Uy ban Chung khoan Nha nude va So giao dich
chuing khoan Ha Ni.

4. Két luan:

Trong nam 2018, Cong ty di nd lyc phan dau dé hoan thanh nhiém vu duoc
DbHDCD giao tuy két qua hoat dong SXKD nim 2018 van chua dat theo ké hoach.
Vén chi so hitu duoc bao toan; thuc hién day du nghia vu thué voi Ngan sach Nha
nudce; thuc hién tét cong tac tra luong va cac ché do cho nguoi lao dong, thu nhap
va doi séng cua nguoi lao dong giam so véi nam 2017; cac hoat dong ciia Hoi dong
quan tri thyc hién tuan thu theo quy dinh cta Luat doanh nghiép, Piéu 18 t6 chic va
hoat dong cta Cong ty c6 phan Chiéu sang cong cong TP.HCM va tuan tha Quy ché
quan 1y noi bd ctia Hoi ddng quan tri.

IV. Ké hoach va dinh hwéng cia Hi dong Quan tri nim 2019:

Trong nam 2019, tinh hinh hoat dong san xuit kinh doanh cua cong ty tiép tuc
bi anh hudng bdi chinh sach tiét kiém dau tu cong, ngan sach chi dau tu cho ha tang
tiép tuc bi cit giam, dinh mtrc va don gia bi giam theo céc quyét dinh caa UBND
TPHCM, d6ng thoi anh hudng boi chu truong vé viée to chire dau thau khéi luong dit
hang cung mg san pham dich vu cdng ich trén dia ban Thanh phé H6 Chi Minh, tuy
nhién Cong ty van tiép tuc cd gang phan dau dat két qua hoat dong san xuat kinh
doanh nim 2019, cu thé nhu sau:

, Y n , Thuc hién K¢ hoach

STT Cac chi tiéu chinh ndm 2018 ndm 2019
1 | Von diéu 1é 284.000 284.000
2 | Doanh thu 383.010 315.000
3 | Chi phi 353.020 288.129
4 | Loi nhuén trude thué 29.990 26.871
5 | Nop ngan sach (Thué TNDN) 6.093 5.461
6 | Loi nhuan sau thué 23.897 21.410




Véi tinh hinh hoat dong nhu trén, Hoi dong quan tri phan ddu hoan thanh chi

tiéu ké hoach dugc giao, dam bao quyén loi cta c6 déng va dy kién chi tra cb tirc nim
2019 13 6,6% /von diéu 1¢/nam.

Pinh hwéng hoat dong cia Hoi dong quan tri nim 2019:

Tiép tuc tap trung vao hoat dong san xuit kinh doanh dat két qua tdi wu nhat.
Bao toan va phat trién ngudn vbn ciia Doanh nghiép.

Hoan thanh va vuot chi tiéu ké hoach nim 2019 duoc giao.

Pam bao chi ¢o tirc dung theo Nghi quyét Pai hoi dong c6 dong thong qua.

Chi dao Ban Piéu hanh tiép tuc xay dung va thyc hi¢n tdt chinh sach, ché d6 ddi

voi1 nguoi lao dong.

Thuc hién hoat dong cong bd thong tin, tuan thu phap luit ding quy dinh.
Theo dbi sat sao dién bién thi truong trong nudc, chu dong du bao vé bién dong

rui ro tir thi trudng, chi dao Ban Piéu hanh thuc hién quyét liét va c6 hiéu qua cac ndi
dung néu trong Nghi quyét cua Hoi ddng Quan tri dé dap tng kip thoi cac muc tiéu san
xuat kinh doanh.

Trén day la bao cdo cua Hoi dong Quan tri. Kinh trinh Pai hoi dong c6 dong

xem xét va thong qua.

TM. HQI PONG QUAN TRI
CHU TICH



_ CONG TY CO PHAN
CHIEU SANG CONG CONG TP.HCM

BAO CAO TINH HINH
QUAN TRI CONG TY

(Ban cong bo théng tin)

 Thdng 01 ném 2019

. . . |




~ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CHIEU SANG CONG CONG TPHCM Péc 1ap — Tw do — Hanh phic

TPHCM, ngay Jthdng {_ndm 2019

BAO CAO TINH HiNH QUAN TRI CONG TY
NAM 2018

Kinh giri: - Uy ban Chitng khoan Nha nwée
- S& giao dich chirng khoan Ha Noi

- Tén cong ty: CONG TY CO PHAN CHIEU SANG CONG CONG TPHCM

- Bia chi tru s& chinh: 121 Chau Vin Liém, phuong 14, quan 5, thanh phd Hd Chi Minh
- Sb dién thoai: (08) 38 536 883 Fax: (08) 38 592 896

- Vén diéu 1&: 284.000.000.000 ddng

- Ma chung khoan: CHS

% M. .8 &

I. HOAT PONG CUA PAI HOI PONG CO PONG

Thong tin vé cac cude hop va Nghi quyét/Quyét dinh ciia Pai hoi ddng cb dong (bao gbm
c cac Nghi quyét ciia Dai hoi dong cb dong dugc théng qua duéi hinh thic 1y ¥ kién bang
vin bén)

1 |O/NQ-  |21/06/2018 | - Théng qua Bao céo tai chinh ndm 2017 da dugc kiém
bHDCD toan bdi Cong ty TNHH héng kiém toan AASC.
- Théng qua Béo céo két qua san xuét kinh doanh nam
2017

- Thong qua Béo cdo hoat dong cia Hoi ddng quén tri
Cong ty co phan Chicu sang cong cong TPHCM nam
2017

- Thong qua Béo céo ciia Ban Kiém soat

- Thong qua Béo céo lwong, thi lao Hoi dong quan tr,
Ban kiém soét ndm 2017

- Théng qua t& trinh phan phéi loi nhudn sau thué nim
2017

T
/



nam 2018.

- Thong qua K& hoach luong, thu lao Hoi dong quan
tri, Ban kiém soat nam 2018

- Thong qua to trinh du kién phan phéi lgi nhusn sau
thu€ nadm 2018.

- Thong qua t¢ trinh ciia Ban kiém soét vé viéc “Uy quyen
cho Hoi dong quén trj lwa chon don vi kiém toan B4o c4o
tai chinh ndm 2018”.

- Thong qua to trinh stra dbi va bd sung Piéu 1é tb chic
va hoat dong cta Cong ty cb phén Chiéu séng cong
cong TPHCM.

- Thong qua t& trinh ban hanh Quy ché ni bd vé quan
tri Cong ty

- Théong qua két qua bau bd sung ba Doan Thi Minh
Trang la thanh vién Hoi ddng quan trj Cong ty ¢b phén
Chiéu sang cong cong TPHCM nhiém ky 2016-2021

- Thoéng qua t¢ trinh K€ hoach sén xuat kinh doanh

II. HOI PONG QUAN TRI

1. Thong tin vé thanh vién Hoi ddng quan tri

1 | Pham Hiumg Ut Chu tich HDQT | 01/07/2016 05 100%

2 | L& Manh Thuong Phé Cha tich | 01/07/2016 04 80%
HDQT

3 | Huynh Tri Diing Thanh vién 01/07/2016 05 100%

4 | Nguyén Pinh Tho Thanh vién 01/07/2016 05 100%

6 | Doan Thi Minh Trang | Thanh vién 01/11/2017 05 100%




3. Hoat dong ciia cac tiéu ban thudc Hoi ddng quan tri

Hoi ddng quan trj khong thanh 1p céc tiéu ban thude Hoi dbng quan tri.

1 | 01/NQ-HPQT

07/05/2018

Chot ngay dang ky cuoi cung lap danh sach cudi cing
tham du Pai hoi dong cb dong thudng nién nam 2018:

- Ngay dang ky cudi cimg 14p danh sach cb dong tham du
Dai hdi : 04/06/2018

- Ngay td chirc Pai hdi ddng cb dong thudng nién nim
2018 : 21/06/2018.

2 | 02/NQ-HPQT

29/05/2018

- Phé duyét qu¥ luong thuc hién ndm 2017

- Thong qua quy ché tra luong

- Thong qua Quy ché quan Iy, phén ph01 sir dung quy phuc
loi, quy khen thudong cia Cong ty cb phén Chiéu séng
cong cong TPHCM

- Giao cho Téng Gidm dbc chiu trach nhiém ban hanh cac
Quy ché sau Hoi nghi Ngudi lao dong ndm 2018 d8 diéu
hanh hoat dong cua Cong ty.

- Thong qua d2 bat chirc danh Trudng don vi theo thim
quyén cua Hoi ddng quan tri

- Phé duyét Ké hoach lao dong ndm 2018

- Phé duyét K& hoach qu§ luong nim 2018

- Thong qua mdt sb ndi dung trong tai liéu Dai héi dbng
cb d6ng thudng nién nim 2018

3 | 03/NQ-HPQT

08/06/2018

- Thong qua mot sb ndi dung trong tai liéu Dai hoi dong
cb d6ng thudng nién nim 2018

4 | 04/NQ-HDQT

10/07/2018

- Thong qua viéc lya chon don vi kiém toan thirc hién sodt
xét Bdo cao tai chinh ban nién va kiém todn Bao céo tai
chinh nim 2018 12 Céng ty TNHH hing kiém todn
AASC - AASC

- Théng qua viéc ky két hop ddng tin dung han mic

5 | 05/NQ-HDPQT

10/07/2018

Thong qua chu truong mua lai cb phiéu cia ngudi lao
dong vi pham cam két 1am viéc 14u dai tai Cong ty.

6 | 06/NQ-HDQT

19/11/2018

Thong qua ngay dang Ky cubi cing & lap danh sach
ngudi s& hitu chimg khoén va ngay thanh toan cb tirc dot
2 ndm 2017 va tam tmg cd tic nam 2018:

- Ngay dang ky cudi ciing dé 1ap danh sach nguoi s¢ hitu
chimg khoan: 28/11/2018

-Tyléchitrd cb tic dot 2 nam 2017 : 4 ,9%/vbn diéu 1¢
- Ty 1€ tam (mg cb tire ndm 2018 : 3,5%/vén diéu 1¢

"\k LA




. Hoat dong giam sat cia Hoi ddng quan tri dbi véi Ban Tong Gidm dbe

- Hbi dong quan tri luon giam sat cong viéc thuc hién cia Ban Téng Gidm dbc trong
diéu hanh cong viéc vé hoat dong san xuét kmh doanh cua Cong ty cling nhu gidm sat
viéc thuc hién ngh1 quyét Dai hoi dong cb dong thanh lap, cac Nghl quyet cia Hoi
ddng quan tri, Piéu 1¢ cia Cong ty va cic quyét dinh ctia Hoi ddng quan tri da duge
thong qua.

- Giéi quyét kip thoi cac vén dé phat sinh thudc thdm quyen ctia Hoi ddng quan tri, tao diéu
kién thuén lgi cho Ban Tong Giam dbc trong cong tac diéu hanh va quan Iy cong ty. '

- Dinh huéng cho Ban Téng Gidm dbe trong hoat dong san xuét kinh doanh, dua ra cac
giai phap hd trg dé Cong ty xay dung ké hoach san xuét kinh doanh.

- Tham g1a cac cudc hop dinh ky va dot xuét cia Cong ty.

- Cho y kién va giam sat cac chi dao cia Ban Téng Giam ddc veé cbng tac:

+ Tiép tuc cong tac tim kiém va tham gia cac goi thau trong dia ban thanh pho Hb Chi
Minh va céac tinh, thanh khéc.

+ Thuec hién d4nh gia chét luong cbng tac hang thang.

+ Tle tuc cai tién quy trinh kiém tra, danh gid va nang cao chét lugng cong tac kiém
tra chit luong cong tac quan 1y vn hanh.

+ Tiép tuc nghién ctru va xay dung hoan thién co s& dit liéu ti Tin hiéu giao thong,
camera, bing quang bao va co so dit liéu nhén vién.

+ Ban hanh Quy ché ndi bd vé quan trj Cong ty.

+ X4ay dung du thao Quy ché cong bd thong tin.

+ Ban hanh Diéu 1¢ t§ chiic va hoat dong cia Cong ty ¢b phan Chiéu sang cong cong
TPHCM stra d6i bd sung d4 dugc Dai hoi d6ng cb dong nim 2018 thong qua.

+ T chirc kham strc khée nam 2018 cho nguoi lao dong.

+ T4 chirc hun luyén nghiép vu An toan lao dong — V¢ sinh lao dfng cho cac d6i
tuong theo quy dinh tai Nghi dinh 44/2016/ND-CP ngay 15/05/2016

+ Xem xét va chi dao giai quyét cac khé khan trong qud trinh trién khai cac hop dong da
tring thau trong cong tac quan 1y van hanh, bio dudng thudng xuyén hé théng den chiéu
sang cong cong, den tm hiéu giao thong trén dia ban TPHCM. Trong 6 thang cudi nam
2018 mdt s vudéng mic clia cong tac nay di duoc Chu dau tr huéng dan xir ly.

+ Theo ddi va chi dao Ban lanh dao Cong ty bam sat chi truong chinh sach cia Chu
dAu tir d& kip thoi trién khai cac hoat dong phii hop tai Cong ty.

+ Trong Quy 4/2018, Cong ty da tham gia va tring thiu cac goi thdu Quan 1y vén hanh
bao dudng thuong xuyén hé théng dén tin hiéu giao thong nim 2019 — 2021 trén dia
ban thanh pho Hb Chi Minh.

+ Riéng d6i v6i cong tac quan ly véan hanh hé thong chiéu séang céng cong nam 2019,

Cong ty dang cho chil truong trién khai dau thau tir cic co quan ban nganh.

+ Thong qua ndi dung trién khai mua lai cb phan Pot 1 cua ngudi lao dong vi pham cam
két 1am viéc 1au dai tai Cong ty. Congty s€ trién khai cac tht tuc mua lai vao Quy 1/2019.

+ T4 chirc dbi thoai gitta Ban lanh dao Cong ty va Nguoi lao dong.



- Ngay thanh toan: 07/12/2018

07/NQ-HPQT

05/12/2018 | Thong qua ndi dung mua lai c¢6 phiéu cia ngudi lao dong
vi pham dot 1:
- S6 luong : 28.200 c¢b phan

- Phuong thire giao dich: Giao dich thda thuén.

-Pon vi tu vAn mua lai ¢b phan: Cong ty ¢b phén chimg

khoan FPT
- Noi md tai khoan chimg khoan: Cong ty cb phin chimg
khoan FPT

ITL. BAN KIEM SOAT

1. Thong tin vé thanh vién Ban Kiém soat

1 | Pham Thi Xuan Lidu | Truong Ban | 01/07/2016 05 100%
2 | Trin Nam Trung Thanhvién | 01/07/2016 05 100%
3 | Nguyén Tn Phong | Thamhvién | 01/07/2016 05 100%

2. Hoat dong gidm sit cia Ban kiém soat doi voi Hoi dong quan tri, Ban Tong Giam
doc dieu hanh va c6 dong

a. Hoat dong giam sat ciia Ban kiém soat d6i voi Hoi dong quan tri:

- Ban Kiém soat tham dir ddy du cac cudc hop cia Hoi ddng quén tri, cac Nghi quyét

cua Hoi déng quan tri cung cép df‘ly du, kip thoi cho Ban kiém soat, ndi dung cac Nghi

quyét tun thi quy dinh phép luét va phii hop véi tinh hinh thuc té Cong ty.

Hbi déng Quan tri d4 chi dao kip thoi va theo sat ké hoach ctia Cong ty da dé ra, cong
tac quan ly va didu hanh kinh doanh vé& co ban cin cir theo quy dinh cia phap luat.

Tiép tuc phé duyét cac Quy ché tb chirc hoat dong, chi dao ra soat, hoan thién hé théng
Quy ché quan 1y ndi bd Cong ty dé sira ddi, ban hanh phit hop v6i tinh hinh séin xuft
kinh doanh cua Cong ty.
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Céac Nghi quyét clia Hoi ddng quén trj néu ra trong ndm 2018 hop phép, ding voi biéu
1& va Nghi quyét Dai hoi ddng cb dong, c6 tac dung dinh huéng trung han va dai han;
d@ ra cac giai phép sau sat, phu hop véi hoat dong san xuét kinh doanh ctia don vi.
Chi dao don vi thyue hién cong bé thong tin tinh hinh san xut kinh doanh cita Cong ty
dung quy dinh.

Céc thanh vién Hoi ddng Quan tri tudn thi ddy du quy dinh theo Diéu 1¢ Cong ty, Nghi
quyét cua Pai hoi déng cb ddng va thue hién Nhiém vy mét cdch nang dong, tan tuy,
c6 trach nhiém. |

Viéc x4y dung va thuc hién cac chu truong ludén duge sy nhét tri cao trong Hoi déng
Quan tri. Cac chu truong déu co tinh thyc thi cao, tuin thi theo ding quy dinh phap
luat, Didu 1 Cong ty,Nghi quyét cia Dai hoi dong cb déng va dugc Ban Téng Giam
dbc Cong ty tb chirc trién khai thuc hién nghiém tic.

Hoat dong giam sat ciia Ban kiém soat dbi voi Ban T 5ng Gi4am d6c diéu hanh va
cb dong:

Ban Téng Giam déc da bam sat chi trwong, ké hoach va Nghi quyét Dai hoi dong cb
dong, Nehi quyét cita Hoi ddng Quén trj, chi dao diéu hanh hoat dong sin xuét kinh
doanh ciia Cong ty. Quan ly va phat huy cac ngudn luc vé von, tai san va lao dong cia
Cong ty, thuc hién ddy di nghia vu v6i nha nuéc, cb dong va cac ché do chinh sich
cho nguoi lao ddng. Thue hién ra soat, sap xép kién toan mo hinh t chirc phit hop véi
tinh hinh san xuét kinh doanh ca don vi.

Ban Téng Gidm dbc d3 chi dao cac phong ban chuyén mén ting cuong sy phéi hop dé
hoan thanh nhiém vu duogc giao; ra soat tinh hinh thuc hién ké hoach san xuét kinh
doanh cta Cong ty; xay dung céc chi ti€u ké hoach va cac giai phap thwc hién nhim
hoan thanh cac chi tiéu dugc giao.

Giam sat cac chi dao cia Ban Tf)ng Giam dbc trong cong tac phuc vu san xuét kinh

doanh cia Cong ty.

3. Sw phéi hop hoat dong giita Ban Kiém soat dbi vi hoat dong cia Hoi ddng quin

tri, Ban Tong Giam doc diéu hanh va cac cin b§ quin ly khac

Hoat dong cita Ban Kiém soat d4 tuan thit dang chirc trach nhiém vu va chép hanh ding
quy dinh ctia phép luat, Didu 1¢ Cong ty. Ban Kiém soat da phoi hop chat che véi Hoi
ddng Quan tri, Ban Téng Giam ddc trong qué trinh quan 1y, diéu hanh moi hoat dong
cua Cong ty, gop phe“m hoat dong san xuét kinh doanh ctia Cong ty dat hiéu qué cao,

hoan thanh vugt mire cac chi tiéu ke hoach dugc giao.
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- Héi df‘)ng quan tri, Ban Téng Giam dbc tao diu kién thudn loi cho Ban Kiém soat thuc
thi ¢6 hi€u qua chirc ning kiém soat trén tit ca cac linh vuc hoat dong ctia Cong ty,
cung cép dﬁy dud céc thong tin, bién ban, cac sb liéu, bdo cao két qué thuc hién san xuét
kinh doanh, bao céo tai chinh ... 1ién quan dén ndi dung cac cudc hop Hoi d6ng Quéan
tri va hoat ddng san xuét kinh doanh.

- Cécy kién cia Ban Kiém soat dugc Hoi ddng quan tri, Ban Téng Giam dbc quan tAm
va thuc hién ddy du.

- Céc don vi truc thude tich cuc hop téc, hd trg Ban Kiém soat trong qua trinh thuc hién
nhiém vu.

- Ban Kiém soét luén ling nghe v cép nhét thong tin ciia ¢b dong, sin sang phan hdi

thong tin d4 kiém soat cho cac cb dong biét ddy di, cong khai va kip thoi.

4. Hoat ddng khic ciia Ban Kiém sost

Khoéng c6

IV. PAO TAO VE QUAN TRI CONG TY

Cac khoa dao tao vé quan tri ma céc thanh vién Hoéi déng quén tri, thanh vién Ban
Kiém soat, Tong Giam dbc, cac can bd quéan ly khac va Thu ky cong ty di tham gia theo
quy dinh v€ quan tri cong ty: Trong ndm 2018 céc thanh vién chua tham gia khoa dao tao
chinh thirc nao.

V. DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY NIEM YET THEO
QUY PINH TAI KHOAN 34 PIEU 6 LUAT CHUNG KHOAN (BAO CAO NAM
2018) VA GIAO DICH CUA NGUOI CO LIEN QUAN CUA CONG TY VOI CHINH
CONG TY

1. Danh sich vé ngudi c6 lién quan cia Cong ty

Theo phu luc 1 dinh kém

2. Giao dich giita Cong ty v6i ngudi c6 lién quan ciia Cong ty; hodc giira Cong ty véi
cd dong l6m, ngwoi ndi by, ngwdi o lién quan véi ngwdi noi bo

Khoéng c6

3. Giao dich gilta nguwoi ni by cong ty niém yét'f, ngudi c6 lién quan cia ngudi ndi bd
v6i Cong ty con, Cong ty do cong ty niém yét nam quyén ki€m soat

Khéng c6

4. Giao dich ciia Cong ty véi cac d6i twong khac

4.1 Giao dich gita Cong ty vdi Cong ty ma thanh vién HDQT, thanh vién Ban Kiém sodt,
Tong Gidm doc diéu hanh da va dang la thanh vién sdng Idp hodc thanh vién HDQT, Tong
Gidm doc diéu hanh trong thoi gian ba (03) ndm tro lai ddy (tinh dén thoi diém ldp bdo cdo)

Khéng cé



4.2 Giao dich giira cong ty voi cong ty ma nguoi cé lién quan ciia thanh vién HDOT, thanh
vién Ban Kiém sodt, Tong Gidm déc diéu hanh la thanh vién HPQT, To ong Gidm dbc diéu

hanh
Khoéng cé

4.3 Cdc giao dich khdc cia cong ty (néu cé) cé thé mang lai loi ich vit chit hodc phi vit chit
doi véi thanh vién HPQT, thanh vién Ban Kiém sodt, Tong Gidm dbc diéu hanh

Khong co

VI GIAO DICH CO PHIEU CUA NGUOT NQI BO VA NGUOI LIEN QUAN CUA
NGUOI NOI BQ (BAO CAO NAM 2018)

1. Danh sich ngwdi ndi bd va ngwoi ¢ lién quan ciia ngwoi ndi b

Theo Phu luc 2 dinh kém

2. Giao dich ciia ngw¢i ndi bo va ngwoi c6 lién quan d6i v6i cb phiéu ciia Cong ty
Khoéng cé

VIL. CAC VAN PE LUU Y KHAC

Noi nhin: M. HOA ONG QUAN TRI
- Nhu trén; , §
- Luu HDQT, TCHC.

Pham Hung Ut



BAO CAO NAM 2018

Phu luc 1: Danh sach ngudi c6 lién quan, nguoi ndi bo ciia Cong ty

Céng ty Piu tuw Tai chinh
I | Nha nwéc Thanh phé Ho Céng ty me
Chi Minh (HFIC) '
- Chu tich HDQT —
1| Pham Hung Ut Dai dién vén HFIC
Thanh vién HPQT —
2 | Huynh Tri Diing Tbng Giam dbc —
Pai dién vén HFIC
X s Thanh vién HDQT -
3 | Nguyén DPinh Tho Dai dién vén HFIC
II | Pham Hung Ut Chi tich HDQT
1 | Trin Thj Kim Ngoc Vo 01/07/2016
2 | Pham Hung Qubc Béo Conrudt | 01/07/2016
3 Pham Thj Thiy An Con rudt 01/07/2016
4 | Pham Vin Thanh Anh rudt 01/07/2016
5 Pham Thi Chic Em rudt 01/07/2016
4 . Phé Chii tich
I | Lé Manh Thudng HDQT
1 | L& Huy Cém Charudt | 01/07/2016
2 | Pham Thj Nho Merudt | 01/07/2016
3 | L& Thuy Anh Conrudt | 01/07/2016
4 | L& birc Anh Conrudt | 01/07/2016
5 | Lé Manh Quéan Conrudt | 01/07/2016
Dudéi
6 | L& Tuén Hung Conrudt | 01/07/2016 15
tudi
9
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7 | L& Xuan Truong Anhrugt | 01/07/2016
8 L& Thi Thoan Chi rudt 01/07/2016
9 | Lé& Thi Thoa Emrudt | 01/07/2016
10 | Lé Thj Cic Emrudt | 01/07/2016
' T Thanh vién HPQT
w Huynh Tri Diing — Téng Gidgm dbc
1 Huynh Thanh Tri Cha rudt 01/07/2016
2 | Huynh Kim Hén Me rudt 01/07/2016
3 | Mai Luong Van Vo 01/07/2016
4 | Huynh Thé Phudc Conrudt | 01/07/2016
Dudi
5 | Huynh Kim Vén Conruét | 01/07/2016 15
tudi
6 | Huynh Thanh Diing Em rudt 01/07/2016
-7 | Huynh Minh Diing Em rugt 01/07/2016
V | Nguyén Dinh Theo Thanh vién HPQT
1 | Nguyén Tri Charudt | 01/07/2016
2 | Tran Thj Thanh Xuan Vo 01/07/2016
3 | Nguyén Tran Lan Anh Conrudt | 01/07/2016
Cong ty CP Sai Gon Kim Thanh vién
4 Cuong HDQT 01/07/2016
Cong ty CP Phét trién d6 Thanh vién
> | thj Sai Gon Tay Béc upQr | 01/07/2016
Céng ty Pau tu tai chinh Trudng
6 nha nugc TPHCM phong 01/07/2016
VI | Poan Thi Minh Trang Thanh vién HDQT
1 | Poan Thoai Charudt | 01/11/2017
2 | Nguyén Trong Diéu Hoa Me ruét 01/11/2017
3 | Trinh Quéc Viét Chéng 01/11/2017




Duéi

4 Trinh Bao Nam Con 01/11/2017 15
tudi
Duéi

5 Trinh Minh Anh - Con 16/10/2018 1 ?)
tudi

VII | Pham Thj Xuén Lidu T"""“gsfé“t“ Kiém

| NguydnThiLe Me rudt | 01/07/2016

2 | Pb Vian Tuén Chéng 01/07/2016

3 | P8 Pham Quang Diing Conrudt | 01/07/2016

4 Pham Pinh An Anhrudt | 01/07/2016

5 | Pham Thj Boéng Chi rudt 01/07/2016

6 | Pham Dinh Bao Anh rudt 01/07/2016

7 | Pham Thj Thu Lan Chirugt | 01/07/2016

8 | Pham Thi Xuén Hong Chj rudt 01/07/2016

9 Pham Dinh Toan Em ru6t 01/07/2016

11 | Pham Thj Xuén Hoa Emrudt | 01/07/2016

VIII | Trin Nam Trung Th:;{nilg ,:;l::;:an

1 | Tr4n Nam Trang | Cha rudt 01/07/2016

2 | L8 Thj Bach Tuyét Me rudt | 01/07/2016

3 | TrAn Nam Trudng Emrudt | 01/07/2016

4 | Lé Thi Ngoc Anh Vo 24/11/2017

IX | Nguy&n Tén Phong Thtfé‘l:‘:;‘é?a“

1| Nguyén Van Choi Charugt | 01/07/2016

2 | Nguyén Thj Thu Me ruét | 01/07/2016

3 | Tran Thi Bich Vo 01/07/2016
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4 | Nguyén Gia Phiic Con rudt 01/07/2016 15
tudi
~ Dud6i
5 | Nguyén Ngoc Gia Han Con rudt 01/07/2016 lg
tudi
6 | Nguyén Thi Thu Trang Chij rut 01/07/2016
7__| Nguyen Thi Piém Chi rudt 01/07/2016
8 | Nguyén Thi Hong Thim Chirudt | 01/07/2016
9 | Nguy&n Thi Hdng Nhung Chirugt | 01/07/2016
X | Tran Chién Thiing Phé Tong Gidm doc
1 | Trin Van Tiéu Charudt | 01/07/2016
2 | Bi Thj Hué Merugt | 01/07/2016
3 | Nguyen Anh Thu Vg 01/07/2016
4 | Tran Nguyén Thao My Conrudt | 01/07/2016
5 | TrAn Vinh Thanh Anhrudt | 01/07/2016
6 | Trén Thj Thu Cuc Chjrudt | 01/07/2016
7 | Trin Thj Kim Hoa Chjrudt | 01/07/2016
8 | TrAn Thj T6 Mai Chjrubt | 01/07/2016
9 | Trin Pic Tué Emrudt | 01/07/2016
10 | Tréin Hitu Tri Emrudt | 01/07/2016
11 | Tran Thj Thu Hién Emrudt | 01/07/2016
XI | Nguyén Minh Tuén Phé Tong Giam doc
1 | Nguyén Minh Hué Charudt | 01/07/2016
2 | H6 Thi Hudng Me rudt | 01/07/2016
3 | Huynh Thj Minh Tuyét Vo 01/07/2016
4 | Nguyén Thi Minh Tam Conrudt | 01/07/2016

[y
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5 | Nguyén Minh Phic Con rudt 01/07/2016 15
tudi

6 | Nguyén Minh Kiét Fho oD )g(: nghip Emrudt | 01/07/2016

7 | Nguyén Thi Minh Thay Em rudt 01/07/2016

8 | Nguyén Thi Minh Xuin Em rugt 01/07/2016

XII | Dwong Chi Nam Phé Tdng Gidm dbc

1 | Duong Anh Charudt | 01/07/2016

2 | Nguyén Thi Vinh Merugt | 01/07/2016

3 | Nguyén Thj Phuong Ngoc Vo 01/07/2016

: Duéi

4 | Duong Chi Bao Con rudt 01/07/2016 lg
tudi
Dudi

5 | Duong Phuong Anh Conruft | 01/07/2016 lg
tuoi

6 Duong Thi Hoa Mai Chj rudt 01/07/2016

7 Duong Thi Phuong Loan Em rudt 01/07/2016

‘ ) Trudng phong Ké
XIII | Nguy&n Thj Xuin Déng toan Tai chinh — Ké
. toan truéng Cong ty _

1 | Nguyén Xuidn Ba Cha rudt 01/07/2016

2 | TrAn Thj Ty Me rugt | 01/07/2016

3 | Pham Mai Diing Chong 01/07/2016

4 | Nguyén Xuén Trung Anh rugt 01/07/2016

5 | Nguyén Thj Xuén Hiéu Chirudt | 01/07/2016

LI
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BAO CAO NAM 2018

Phu luc 2 : Danh sach ngudi ndi by va ngudi co lién quan ciia ngwoi ndi b
Cong ty Diu tr Tai
chinh Nha nwéc Thanh A 67-73 Nguyén Du, phuwong
I | phé H3 Chi Minh Cong ty mg Bén Nghé, quin 1, TPHCM
(HFIC)
’ Chi tich HDQT Puge
1 Pham Hung Ut — Pai dién von 5.680.000 20% | ay
HFIC quyén
Thanh vién Puoe
. e HDQT - Téng i
2 | Huynh Tri Diing Gitm déc — Pai 4.544.000 16% | uy .
dién vén HFIC quyen
Thanh vién Pugc
3 | Nguyén Pinh Tho HPQT - Pai 4.260.000 15% | uy
dién vén HFIC quyén
v Chi tich 13-15-17-19 Duwong Dire
II | Pham Hung Ut HDOT Hién, phuong Ty Thanh, 5.000 | 0,02%
‘ - quan Tén Phi, TPHCM
1 | TrAn Thj Kim Ngoc
2 | Pham Hung Qudc Bio
3 | Pham Thj Thiay An
4 Pham Vin Thanh
5 Pham Thi Chirc

L T




o e Phong 1105-83 B Ly Thudn
II | L& Manh Thuong Ph‘;gg‘lf!ch Kit, Hoan Kim, thanh phs
Ha Noi
1 | Lé Huy Cim
2 | Pham Thi Nho
3 | Lé Thity Anh
4 | L& Buc Anh
5 L& Manh Quén
6 | Lé Tuén Hung ua
7 L& Xuén Trudng
8 L& Thi Thoan
9 | L& Thj Thoa
10 | Lé Thj Cuc
| Thanh vién 158/28 Tran Huy Ligu, A '
IV | Huynh Tri Diing HPQT - Téng phuong 15, quian Phu 4.800 0,02%
S _ Giam déc Nhuén, TPHCM
1 | Huynh Thanh Tri
2 | Huynh Kim Hén
3 Mai Luong Vén
4 | Huynh Thé Phuéc
5 | Huynh Kim Vén e
6 | Huynh Thanh Diing
7 Huynh Minh Diing




112/18 Nguyén Thai Son,

- Thanh vién -
V | Nguyén Dinh The HBQ’II’ phudng 3, quin Go Vap,
TPHCM
1 Nguyén Tri .
2 | TrAn Thj Thanh Xuin
3 | Nguyén Trin Lan Anh
, | Cong ty CP Sai Gon Kim
Cuong
s | Cong ty CP Phat trién d6
thi Sai Gon Tay Bic
¢ | Congty Péu tu tai chinh
nha nuéc TPHCM
Thanh vién x - .
VI | Poan Thj Minh Trang HDQT tir BRI ASRI A B
thing 11/2017 pwome o, anan =
1 Poan Thoai
2 | Nguyén Trong Diéu Hoa
3 Trinh Quéc Viét
. 2 Dudi
4 | Trinh Bao Nam 15 tudi
. . Dudi
5 Trinh Minh Anh 15 tudi
v - 18 Dwong Khug, phuong
VII | Pham Thj Xuén Lidu T&‘;’g;if;‘t“ Higp Tén, quan Tan Phi, | 5.600 | 0,02%
‘ TPHCM
1 Pham Ming




2 | Nguyén Thj L8
3 b3 Vin Tuln
4 D3 Pham Quang Diing
5 Pham Dinh An
6 | Pham Thi Boéng
7 Pham DPinh Bao
8 Pham Thj Thu Lan
9 Pham Thj Xuin Héng
10 | Pham DPinh Toan
11 | Pham Thi Xuin Hoa
X < .
VIII | Trin Nam Trung B:: E‘é;‘ﬁgﬂ phlsgéziggz);%‘:: ‘(IJ?'I?rlil;lh,
o _quén 1, TPHCM
1 Trin Nam Trang
2 | L8 Thj Bach Tuyét
3 Tran Nam Trudng
4 L& Thi Ngoc Anh
IX | Nguyén Tén Phong BZ:I: .‘:{l:gn‘; l::ﬁt Thl;ﬂlhrflclgincl\;z;,’ E::Z‘:An
1 | Nguyén Vin Choi
Nguyén Thi Thu
3 | Tran Thj Bich
4 | Nguyén Gia Phiic llgﬁci)i
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Nguyén Ngoc Gia Han

Nguyén Thi Thu Trang

Nguyén Thi Piém

Nguyén Thi Hong Thim

Nguyén Thj Hong Nhung

Tran Chién Thing

Phé Tdng
Giam dbc

36/15 dwdng sé 11, phuong
11, quin Go Vip, TPHCM

7.500

0,03%

X e ik
Tran Vin Tieu

Bui Thi Hué

Nguyén Anh Thu

Tran Nguyén Thao My

Tran Vinh Thanh

Tran Thj Thu Cic

Tran Thi Kim Hoa

Tran Thi T6 Mai

Tran Puc Tué

A ~, r
Tran Hiru Tri

Tran Thi Thu Hién

<l s P N E T N T RN B N e R R Ll N N

Nguy&n Minh Tuén

Phé Tong
Giam déc

541 Tinh 1§ 8, xi phuéc Vinh
An, huyén Cia Chi, TPHCM

7.100

0,03%

Nguyén Minh Hué

H Thi Huong

Huynh Thj Minh Tuyét

Nguyén Thi Minh Tam

(. PN VO S

Nguyén Minh Phuc

Duéi
15 tudi

L.
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Phé G Xi

6 | Nguyén Minh Kiét nghiép Co gi6i 1.100 | 0,004%
7 | Nguyén Thi Minh Thuy
Nguyén Thi Minh Xuén
‘ Phé Tén 43/6/6 Doan Gidi, phuwong
XII | Dwong Chi Nam Gidm dé% Son Ky, quan Tan Pha, 8.700 | 0,03%
‘ TPHCM
1 Duong Anh
2 Nguyén Thi Vinh
3 | Nguyén Thij Phuong Ngoc
: Du6i
4 Duong Chi Bao 15 tubi
Duéi
5 Duong Phuong Anh 15 tudi
6 Duong Thi Hoa Mai
7 | Duong Thi Phuong Loan '
Trudng phong
v . Ké toan Tai 131 dwong Ly Tuw Trong,
XI11X Nguyén Thi Xuin Dong chinh - Ké phudng Bén Thanh, Quén 1, 5.700 | 0,02%
o ' todn truéng TPHCM
. . _ Cong ty
1 | Nguyén Xuin Ba
2 | Tran Thi Ty
3 | Pham Mai Diing
4 | Nguyén Xuén Trung
5 | Nguyén Thi Xuén Hiéu

19
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~ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CHIEU SANG CONG CONG TP.HCM Poc Iap — T do — Hanh phac

BAN KIEM SOAT

TP.Hé Chi Minh, ngay 28 thang 6 ndam 2019

BAO CAO HOAT PONG CUA BAN KIEM SOAT
TRINH PAI HQI CO PONG THUONG NIEN NAM 2019

Kinh giri: Qui C6 dong Cong ty C6 phan Chiéu sang cong cong TP.HCM

- Can cu Luat Doanh nghiép sé 68/2014/QH13 ban hanh ngay 26/11/2014, c6
hiéu lyc thi hanh tir ngay 01/7/2015;

- Can cir Picu I¢ t6 chuc va hoat dong Cong ty Co phan Chiéu sang cong cong
TP.HG Chi Minh (sau day goi tat 12 Cong ty);

- Can cir B4o c4o tai chinh da kiém toan ndm 2018 va céc sé liéu chi tiét do phong
Tai chinh Ké toan Cong ty cung cap;

- Cian ctr Nghi quyét 01/NQ-HPQT ngay 21/6/2018 cua Dai hoi dong cd dong
thuong nién nam 2018.

- Can cir Quy ché hoat dong Ban Kiém soat Cong ty.

Ban Kiém soat xin bao cao dén Pai hoi dong C6 dong tinh hinh hoat déng cua
Cong ty nam 2018 két thic ngay 31/12/2018 véi nhitng noi dung cy thé nhu sau:

I. Vé hoat ddng cia ban kiém soat:

- Tién hanh trién khai va thuc hién nghiém tuc viéc giam sat tinh hinh hoat dong
san xuat kinh doanh, tinh hinh tai chinh Cong ty, gidm séat cac hoat dong cua Hoi dong
quan tri, Ban Diéu hanh, can bo quan ly khac, vé viéc trién khai thuc hién Nghi quyét s6
01/NQ-HPQT ngay 21/6/2018 cta Pai hoi dong c6 dong va cac nhiém vy khac theo quy
dinh cua phap luat va Biéu 1é Cong ty nham bao vé quyén loi hop phap cua Cong ty va
co dong.

- Giam sat ¢am bao viéc thuc hién cac Nghi quyét Hoi ¢ong quan tri ciia Ban Diéu
hanh Coéng ty.

- Kiém tra, giam sat tinh hop Iy, hop phap, tinh trung thuc va micc d6 can trong
trong quan 1y, diéu hanh hoat dong kinh doanh; tinh hé thong, nhat quéan va phu hop cia
cong tac ké toan, thong ké va 1ap béo céo tai chinh caa Cong ty.

- Tham dinh tinh day du, hop phép va trung thuc cua béo cao tinh hinh kinh
doanh, bo c4o tai chinh hang nim va 06 thang ctua Cong ty, bio cdo danh gia cong tc

B4o c4o Ban Kiém soét tai Pai hoi ¢ dong thuong nién nim 2018. Trang 1



quan Iy caa Hoi ddng quan tri.

- Xem xét s6 ké toan, ghi chép ké toan va céc tai liéu khac caa Cong ty.

- Tham du day dua cac cudc hop Hoi ddng quan tri va dong gop ¥ kién trong viéc
giam sat hoat dong ctia Cong ty trong cac cudc hop.

- T6 chuc phan cong, phan nhiém trong Ban Kiém soat dé phat huy téi da hiéu
qua trong c6ng tac kiém soat tai Cong ty.

- Xem xét tinh minh bach ciia qua trinh céng bd thong tin.

- Giam sat viéc thuc hién cac quy ché, quy dinh cua Cong ty da ban hanh.

Théng qua c4c hoat dong kiém soat va tham dinh b&o céo tai chinh, Ban Kiém
soat bao céo két qua hoat dong trinh Pai hoi dong Co6 dong véi noi dung chi tiét nhu sau:

1. Két qua giam sat hoat déng ciia Hoi ddong Quan tri va Ban Piéu hanh Cong ty:

- Ban kiém soat da tham du hop tat ca cac cudc hop Hoi dong Quan tri, kiém tra
cac van ban noi bo cua Hoi ddng Quan tri, Ban Téng giam ddc ban hanh trong qua trinh
quan tri Cong ty nham dam bao viéc xay dyung cac dinh huéng va chu truong diéu hanh
Cong ty tuan tha phap luat va phu hop véi chu truong cua Pai hoi ¢o dong. Trong cac
cudc hop, Ban kiém soat tham gia y kién dong gop véi nhitng noi dung vé cong tac san
xuat kinh doanh, cong tac dau tu va mot s6 cong tac khéac cua Cong ty

- Ban Kiém soét da duoc cung cap day du thong tin vé cac nghi quyét, quyét dinh
cia Hoi dong quan tri va Ban Diéu hanh Cong ty, thudng xuyén trao d6i véi Hoi dong
quan tri va Ban Diéu hanh vé tinh hinh thuc hién ké hoach kinh doanh va nghi quyét da
dugc Pai hoi dong Co dong thong qua. Trén co sd d6, Ban Kiém soat danh gia cong tac
quan 1y diéu hanh hoat dong kinh doanh caa Hoi dong quan tri va Ban diéu hanh di tuan
thi day da quy dinh phap ly lién quan toi hoat dong san xuat kinh doanh ciing nhu phu
hop Nghi quyét ctiia Dai hoi dong ¢ dong.

- Hoi dong quan tri da chi dao kip thoi va theo sét viéc thuc hién ké hoach cua
Cong ty di dé ra. Cha dong trong viéc giam sat va diéu hanh kip thoi chién lugc kinh
doanh ciing nhu cac quyét sach cy thé trong hoat dong ciia Cong ty.

- Cac Nghi quyét cua Hoi déng quan tri dé ra hop phép, kip thoi cé tac dung dinh
huéng trung han va dai han, dé ra cac giai phap sau sat, phi hop voi hoat dong san xuat
kinh doanh cua don vi.

- Chi dao don vi thuc hién cong bd thdng tin tinh hinh san xuat kinh doanh cua
Cong ty dung quy dinh.

- Céc thanh vién Hoi ddng quan tri tuan thu day du quy dinh theo Diéu & Cong ty,
Nghi quyét cua Dai hoi dong cd dong va thuc hién nhiém vu mot cach ning dong, tan
tuy, c6 trach nhiém. Viéc xay dung va thuc hién cac chu trrong ludn duoc su nhét tri cao
trong Hoi déng quan tri. Cac cha truong déu cé tinh thuc thi cao va duoc Ban Tong
Giam doc Cong ty trién khai thuc hién nghiém tuc.
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- Ban Tong Giam d6c ludn 1am viéc véi tinh than trach nhiém cao, da bam sat chu
truong, ké hoach va Nghi quyét Dai hoi dong c6 dong, Nghi quyét cua Hoi ddng quan tri,
danh gia dy du, kip thoi cac thuan loi, kho khin, thuong xuyén thuc hién cong tac quan
tri rai ro trong chi dao diéu hanh san xuét kinh doanh phong ngtra thiét hai va dy bao dé
don dau co hoi. Thuc hién cac giai phap va trién khai kip thoi cac quyét sach dé thdo g&
kho khan, tich cuc md rong va gin git thi truong. Quan ly va phéat huy nguén luc vé vén,
tai san va lao dong cuia Cong ty. Thuc hién dy di nghia vu véi nha nudc, 6 dong va cac
ché do chinh sach cho ngudi lao dong. thuc hién ra soat, sap xép kién toan mé hinh t6
chtrc pht hop véi tinh hinh san xuat kinh doanh cua don vi.

- Ban Téng Giam ddc di ban hanh cac quy dinh, quy ché noi bo trong Cong ty.
Chi dao cac phong ban chuyén mén ting cudng su phdi hop dé hoan thanh nhiém vu
duoc giao. Ra soat tinh hinh thuc hién ké hoach san xuat kinh doanh cua Céng ty, xay
dung céc chi tiéu ké hoach va céc giai phap thuc hién nham hoan thanh cac chi tiéu duoc
giao.

2. Sw phdi hep hoat déng giira Ban Kiém soat déi véi hoat ddng cia Hoi dong quan
tri, Ban Piéu hanh va cac can bd quan Iy khac:

- Hoat dong cua Ban Kiém soat da tudn thi dung chuc trach nhiém vu va chap
hanh dung quy dinh phap luat, Biéu Ié¢ Cong ty. Ban Kiém soat da phdi hop chit ché véi
Hoi dong quan tri, Ban Tong Giam dbc trong qué trinh quan 1y, diéu hanh moi hoat dong
ctiia Cong ty, gop phan hoat dong san xuat kinh doanh ciia Cong ty dat hiéu qua cao;

- Hoi ddng quan tri va Ban Tong Giam ddc di tao diéu kién thuan loi cho Ban
Kiém soat thuc thi c6 hiéu qua chic ning kiém soét trén tat ca cac linh vuc hoat dong
ciia Cong ty, cung cap day du cac thdng tin, bién ban, sé liu, bao cao két qua thuc hién
san xuat kinh doanh, bao céo tai chinh, gidm sat tai chinh ... lién quan dén noi dung cac
cudc hop Hoi dong quan tri va hoat dong san xuat kinh doanh;

- Céc y kién cua Ban Kiém soat dugc Hoi dong quan tri va Ban Tong Giam dbc
quan tdm va thyc hién day du;

- Céc don vi truc thudc tich cuc hop tac, hd trg Ban Kiém soat trong qua trinh
thuc hién nhiém vu;

- Ban Kiém soat ludn ling nghe va cap nhat thdng tin cua cd dong, sin sang phan
hoi thong tin da kiém soat cho cac co dong biét day du, cong khai va kip thoi

3. Tinh hinh hoat dong kinh doanh nam 2018

Theo Nghi quyét s6 01/NQ-HPQT ngay 21/6/2018 cua Pai hoi déng co dong,
HPQT dugc uy quyén va da lua chon don vi kiém toan doc lap 1a Cong ty kiém toan
AASC 1a don vi kiém toan bao cdo tai chinh nam tai chinh 2018.

B4o c4o Ban Kiém soét tai Pai hoi ¢ dong thuong nién nim 2018. Trang 3



Ban Kiém soat da thyc hién viéc tham dinh Béo c4o tai chinh ciia Cong ty nam tai
chinh 2018 két thic ngay 31/12/2018 da dugc kiém toan va Bao cao két qua kinh doanh
nim 2018, két qua cu thé nhu sau:

3.1. Tinh hinh hoat dong kinh doanh nam 2018:

Pon vi tinh: Triéu dong

Ké hoach | Thuc hién theo
STT Chi tiéu (PHCP) | BCTC di kiém TH/KH
théng qua toan
1 | Téng doanh thu 390.000 383.010 98,2%
2 | Téng chi phi 357.919 353.021 98,6%
3 | Loi nhuan truéc thué 32.081 29.989 93,5%
4 | Loi nhuan sau thué 25.578 23.897 93,4%

3.2 Tinh hinh tai chinh (dwa trén Bdo cdo tai chinh da kiém toan)
3.2.1 Co cdu tai san — nguén vén

Pon vi tinh: Triéu dong
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31/12/2018 01/01/2018 Ting/Giam
TT Khoan muc
Giatri | Ty trong | Giatri | Ty trong | Giatri | Ty trong
1 TONG TAI SAN 462.499 | 100,00% | 474.263 | 100,00% | (11.764)
1.1 | Tai sin ngin han 358.739 | 77,57% | 348.097 | 73,40% | 10.642 4.17%
Tién & tuong duong tién | 117.841 | 25,48% | 112.392 | 23,70% 5.448
Dau tu tai chinh ngin han | 10.000 2,16% 10.000
Phai thu ngén han 198.758 | 42,98% | 210.011 | 44,28% | (11.226)
Hang ton kho 31.341 6,78% | 24587 | 518% | 6.755
Tai san ngan han khéac 771 017% | 1.107| 0,23% (335)
1.2 | Tai sin dai han 103.756 | 22,43% | 126.166 | 26,60% | (22.406) | (4.17%)
Phai thu dai han 15.992 3,46% | 23.988| 5,06% | (7.996)
Tai san c6 dinh 22.703 491% | 28.438| 6,00% | (5.735)
Tai san dai han khac 65.065 | 14,07% | 73.740 | 15,55% | (8.675)
2 | NGUON VON 462.499 | 100,00% | 474.263 | 100,00% | (11.764)
2.1 | No phii tri 163.240 | 35,30% | 172.011 | 36,27% | (8.771) | (0.97%)
Ngén han 163.240 | 35,30% | 172.011 | 36,27% | (8.771)
2.2 | Vén chii sé hitu 299.259 |  64,70% | 302.253 | 63,73% | -7.543 0.97%

4\3.2.2 Tinh hinh c6ng ng:

* Ng' phdi thu: Cong ty ¢ sé du no phai thu cao 214.750 triéu ddéng (chiém ty trong
46,44%) trong co cu tong tai san. Bao gom cac khoan:

- Phai thu cua khach hang: 185.486 triéu dong

Trong do:

+ Phai thu ngan han khach hang 1a 169.494 triéu dong, s6 du ng nay cha yéu Ia tir

cac Khu quan 1y giao thong do thi phét sinh tir cong tac dit hang cac san pham dich vu
cong ich va cac cong trinh xay lip dang chd chu ddu tu thanh toan, cac cong trinh di
hoan thanh dua vao st dung nhung chua duoc cic co quan c6 tham quyén phé duyét
quyét toan, no bao hanh cdng trinh, no thué GTGT mua vat tu thiét bi cong tac duy tu
dang cho co quan c6 thdm quyén xem xét.
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+ Phai thu khach hang dai han 12 15.992 triéu dong, ddy la cong no ctia cong trinh
thi cong trang tri dén Led phuc vu CSCC va trang tri d6 thi tai Tay Ninh, theo hop dong
da ky két cong trinh c6 thoi gian thanh toan theo giai doan va dén nam 2021 s& hoan tat
viéc thanh quyét toan.

* N¢ phdi trd: Cong ty khong c6 sé du ng vay, khoan no chu yéu 1a ng phai tra nha cung
Cc4p Vva trich chi phi phai tra ngudi lao dong nén chi sé kha niang thanh toan cua Cong ty
dang & muc an toan.

3.2.3 Mgt sé chi tiéu tai chinh:

31/12/2018
HE SO THANH TOAN
Kha ndng thanh toan hi¢n hanh 2,20
Kha nang thanh toan nhanh 2,01
HIEU QUA HOAT PONG
Vong quay khoan phai thu khach hang 1,84
Vong quay hang ton kho 10,38
TY SUAT
LN sau thué / DT thuan (ROS) 6,36%
LN sau thué / Vén CSH (ROE) 8,41%
LN sau thué/Tong tai san (ROA) 5,17%

3.3. Vé thuc hién céc y kién, khiéu nai cia Cé déng.

- Tai thoi diém chét danh sach c6 dong dé thuc hién quyén du dai hoi, Ban Kiém
soat chua nhan duoc y kién déng gop, khiéu nai cia c6 dong vé cac sai pham cua Hoi
ddng Quan tri, Ban Piéu hanh, Ban Kiém soat trong qué trinh thuc hién nhiém vu duoc
giao.

I1. NHAN XET VA Y KIEN CUA BAN KIEM SOAT.

1. Ban Kiém soat nhat tri voi Bao cao hoat dong caa Hoi ddng Quan tri, Bao co
Két qua san xuat kinh doanh, Bao c4o tai chinh ndm 2018 ctia Cong ty trinh Pai hoi.

Véi tinh than trach nhiém xay dung va hop tac trong qué trinh hoat dong, thuc
hién nhiém vu cta cac ¢ dong giao cho, Ban Kiém soat ludn phdi hop trao doi va déng
gop ¥ kién thang than, trung thuc véi Hoi dong quan tri, Ban Biéu hanh trong viéc xay
dung cac quy ché, nghi quyét, quyét dinh. Dé tiép tuc duy tri phat trién va hoan thanh tét
nhiém vu ké hoach nam 2019, Ban Kiém so4t kinh dé nghi Ban lanh dao Céng ty:

- Tiép tuc day manh cong tac dao tao va phat trién nguon nhan lyc, thuc hién
diéu tiét, luan chuyén, bd tri nhan su hop ly, phi hop véi hién tai va nhu cau
phét trién Cong ty;

- Tiép tuc tao diéu kién thuan lgi cho BKS hoat dong dting theo chitc ning va
nhiém vu.
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PHAN II. PHUONG HUONG HOAT PONG 2019 CUA BAN KIEM SOAT:

- Tiép tuc thuc hién nhiém vu kiém tra, giam sét viéc thuc hién Nghi quyét Pai
hoi ddng C6 dong thuong nién nim 2018, cdc Nghi quyét cua Hoi dong quan tri. Giam
sat viéc chap hanh cac quy dinh cua phap luat, Piéu 1é t6 cic hoat dong, tinh hinh thyc
hién cac Quy ché, Nghi quyét Dai hoi dong cd dong cua Hoi dong Quan tri va Ban Diéu
hanh Cong ty.

- Thyuc hién thdm dinh cac bao cdo tai chinh, bao cdo hoat dong kinh doanh 6
thang va hang nam cua Cong ty. Panh gia hoat dong ciia Hoi dong quan tri, Ban diéu
hanh trinh Pai hoi ¢6 dong. Giam sét tinh hinh tai chinh, kha ning thanh to4n no, tinh
hinh quan ly va st dung vén; bao toan va phat trién nguén vén cha sé hitu; tinh hinh san
xuat kinh doanh caa Céng ty

- Kiém tra tirng van dé cu thé lién quan dén quan 1y, diéu hanh hoat dong cta Ban
diéu hanh néu xét thay can thiét hoic theo dé nghi cua ¢ dong hoic nhém cb dong theo
quy dinh cta Luat doanh nghiép va Biéu I¢ Cong ty.

- Phéi hop voi Hoi ddng quan tri, Ban diéu hanh trong cong tac quan 1y, diéu hanh
cong ty, dam bao sy tuan thu cta Hoi dong quan tri va Ban diéu hanh d6i véi cac Nghi
quyét, quyét dinh cta Pai hoi dong cd dong.

Trén day la noi dung két qua trong qua trinh kiém tra giam sat hoat dong Cong ty
va phuong huong hoat dong nam 2019 Ban Kiém soat xin bao cao trudc Pai hoi.

Chdc strc khoé Qui Pai biéu, Qui Co dong.
Kinh chac Pai hoi thanh cong tét dep.

TM. BAN KIEM SOAT
TRUONG BAN

Pham Thij Xuan Liéu
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~ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CHIEU SANG CONG CQNG TP.HCM Dgc 1ap — Tw do — Hanh phiic

S6: 05 / TTr-BHBCD TPHCM, ngay 28 thang 06 nam 2019

TO TRINH
VIv Thong qua Bio cdo luong, thi lao Hdi dong quan tri,
Ban kiém soat nam 2018

Kinh giri: Pai hi dong co dong

Cin cr Diéu 18 td chiic va hoat dong caa Cong ty c6 phan Chiéu sang cong cong
thanh phé H6 Chi Minh sira d6i bo sung di duoc Pai hoi ddng c6 dong thudng nién
théng qua ngay 21/06/2018;

Cin ctr ké hoach t6 chuc Pai hoi dong co dong thudng nién nim 2019;

Hoi ddng quan tri Cong ty c6 phan Chiéu sang cdng cong TPHCM kinh trinh Dai
hoi dong c6 dong thdng qua Bao cio luong, thu lao Hoi ddng quan tri, Ban Kiém soat

nam 2018, cu thé nhu sau:

STT Ho tén S6 lugng| Luong Thu lao Tong cong
HOI PONG QUAN TRI 403.812.000| 323.040.000] 726.852.000
1 |Chu tich HPQT chuyén trach |1 nguoi | 403.812.000 403.812.000
o |Thanh vien HDQT khong i 323.040.000]  323.040.000
chuyén trach
BAN KIEM SOAT 403.812.000| 161.520.000] 565.332.000
1 Eg‘;ﬁng Ban kiém sodt chuyén |, | i | 403.812.000 403.812.000
o |Thanhvién Bankiemsodt |, | . 161.520.000|  161.520.000
khong chuyén trach
TONG CONG 807.624.000| 484.560.000| 1.292.184.000

Trén trong kinh trinh./.

Noi nhan: TM. HOI PONG QUAN TRI
- Nhur trén; CHU TICH

- Luu.



~ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CHIEU SANG CONG CQNG TPHCM Djc 1ap — Ty do — Hanh phc

S6: 06 /TTr-bHPCD TPHCM, ngay 28 thang 6 ndam 2019

TO TRINH
V/v Phwong an phan phoi lgi nhuan sau thue nam 2018

Kinh giri: Pai hi dong co dong

Can ct Diéu 1& td chirc va hoat dong sira ddi bd sung cia Cong ty co phan Chiéu sang
cong cong thanh phd H6 Chi Minh da dugc Dai hoi dong c6 dong thong qua ngay 21 thang 6 nam
2018;

Cian cir B4o cdo tai chinh nim 2018 d dugc kiém toan boi Cong ty TNHH hang kiém
toan AASC,;

Can ctr ké hoach phan phdi lgi nhuan sau thué 2018;

Hoi dong quan tri Cong ty c6 phan Chiéu sang cong cong TPHCM kinh d& nghi Dai hoi
d6ng c6 dong xem xét thong qua phuong an phan phdi loi nhuan sau thué nam 2018 nhu sau:

Két qua hoat dong san xuat kinh doanh nam 2018 nhu sau:

Chi tiéu Ké& hoach 2018 Thuc hién 2018 Ty I¢
Doanh thu 390.000.000.000 |  383.009.861.102 98,21%
Chi phi 357.919.000.000 |  353.020.377.545 98,63%
Loi nhun trudc thué 32.081.000.000 29.989.483.557 93,48%
Thué TNDN 6.503.000.000 6.092.965.092 93,69%
Loi nhuan sau thué 25.578.000.000 23.896.518.465 93,43%

Can cir két qua san xuat kinh doanh 2018, dé xuat phan phéi lgi nhuan sau thué nam 2018
nhu sau:

Chi tidu Ké hoach Thuc hién
Ty 18 Giatri Ty 16 Giatr

Loi nhuan sau thué
(LNST) 25.578.000.000 23.896.518.465
Loi nhuan chua phan phoi 43.000.000 651.052.842 (*)
nam trudc chuyen sang
Loi nhuén duoc phan phoi 24.547.571.307
nam nay
Chia cb tirc 7,9%/Vén diédu 1é | 22.436.000.000 | 7,67%/Vén didulé | 21.782.800.000

Thu lao, ngan sach hoat

dong cua HDBQT, BKS, 0 4,5% LNST

Thu ky HDQT, Ban Didu 5% LNST | 1.278.900.000 (%) 1.075.343.331
hanh

Quy khen thuéng 3,5% LNST 895.230.000 3,5% LNST 836.378.146
Quy Phuc loi 3,5% LNST 895.230.000 3,5% LNST 836.378.146
Loi nhuan con lai chua 16.671.684

phan phdi




(*) Theo két qua kiém toan nha nu6c khu vuc IV kiém‘ toan Bao cdo tai chinh nam 2017, loi
nhuan con lai chua phan phoi nam 2017 1a 954.972.842 dong.
- Gié tri loi nhuan sau thué sir dung mua lai ¢6 phan cua ngudi lao dong vi pham cam két lam
viéc lau dai tai Cong ty Dot 1 nam 2019 (theo Nghi quyét s6 05/NQ-HPQT ngay 10/07/2018 va
Quyet dinh s6 01/QDB-CTCSCC ngay 08/03/2019) : 303.920.000 dong.
- Gi4 tri loi nhuan con lai chua phan phdi nam 2017 (sau kiém toan Nha nudc):

954.972.842 — 303.920.000 = 651.052.842 dé)ng
(**) Do két qua hoat dong san xuét kinh doanh khong dat ké hoach dugc giao, dé xuat ty I trich
quy Thu lao, ngan sach hoat dong cua HPQT, BKS, Thu ky HPQT, Ban Dieu hanh giam 10% so
véi ty 1€ ké hoach (ttr 5% xuong con 4,5%).

Tran trong kinh trinh./.

Noi nhan: TM. HQI PONG QUAN TRI
- Nhu trén; CHU TICH

- Luu.



~ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CHIEU SANG CONG CONG TP.HCM Poc lap — Tw do — Hanh phtc

S6: 07/ TTr-BPHPCH Tp. Hé Chi Minh, ngay 28 thang 6 nam 2019

TO TRINH
THONG QUA KE HOACH SAN XUAT KINH DOANH NAM 2019

Kinh giri: Pai h¢i dong cé dong

Cin ct Piéu Ié t6 chtic va hoat dong cia Cong ty cd phan Chiéu sang
cong cong thanh phé HO Chi Minh di dugce Pai hoi dong c¢6 dong thanh 1ap
ngay 19/05/2016;

Can cur Quyet dinh s6 98/Qb-HDQT ngay 28/7/2017 cua Hoi ddng quan
tri vé ban hanh Diéu 18 stra d6i, bd sung mot s6 Diéu 18 t6 chuc va hoat dong cua
Cong ty c6 phan Chiéu sang cong cong thanh phé H5 Chi Minh:

Hoi dong quan tri Cong ty co phan Chiéu sang cdng cong thanh phd Ho
Chi Minh kinh trinh Bai hoi dong c6 dong ké hoach san xuat kinh doanh nam
2019 nhu sau:

KE HOACH SAN XUAT KINH DOANH NAM 2019

Cén ctr két qua hoat dong san xuat kinh doanh nam 2018 va céc tac dong da lam
anh huong dén tinh hinh san xuat kinh doanh cua Cong ty trong cac nam gan day ciing
nhu trong nam xay dung ke hoach, Cong ty c6 phan Chiéu sang cong cong thanh pho
Ho6 Chi Minh kinh b&o cdo xdy dung ké hoach kinh doanh nam 2019, cu thé nhu sau:

1. DPanh gia tinh hinh nam 2019:
1.1 Tinh hinh chung:

Véi nhitng két qua thyc hién cac chi tiéu ké hoach tai chinh nam 2018, cho thay
hoat dong caa Cong ty van con gap rat nhidu khé khin ca vé chi quan 1an khach quan.
Theo két qua thuc hién ciia nam 2018, linh vuc duy tu (linh vyc cong ich theo phuong
thirc ddu thau) va linh vuc thi cong xay lap van 1a linh vuc kinh doanh chinh cia Cong
ty va s& dugc duy tri cho cic nam tiép theo, trong d6 c¢6 nam 2019. Cy thé:

- P6i véi linh vyc duy tu (Iinh vire cong ich theo phuong thirc dau thau):

+ La linh vuc dugc st dung tir ngudn von chi ngan sach thuong xuyén cua
Thanh phé trong kinh phi kién thiét thi chinh. Theo xu thé chia sé¢ chung, Thanh phé
phai cat giam 5% ty 1& thu ngan sach duoc git lai giai doan 2017-2020, do d6 ngin
sach cua thanh phé s& dugc diéu chinh giam cho phu hop, trong d6 c¢é chi ngan sach
thuong xuyén. Vi vay, du kién nguon von cho linh vuc xay dung cdng trinh céng ich
nam 2019 s€ khong tdng so v&i ndm 2018.
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+ Pén nay vé co ban két qua du thau cua cong tac duy tri hé théng dén tin hiéu
giao thong nim 2019 1a dap tng nhu cau cua Cong ty.

+ Linh vuc dén chiéu sang cdng cong chiém ty trong cao trong doanh thu hang
nam cua Cong ty da huy thau va da chuyén giao don vi quan 1y Nha nudc tir S Giao
thong Van tai thanh phd vé S& Xay dung thanh phé tir ngay 01/01/2019, dén nay van
chua xac dinh duoc phuong thac thuc hién, chua xac dinh duoc Cha thé ky hop dong
thuc hién, thanh toan.

Vi vay du bao viéc thuc hién dat gia tri ciia cong tac duy tu, dic biét 1a d6i voi
linh virc chiéu sang cong cong trong nim 2019 1a hét stc khé khin, phic tap hon va
khdng thé bang véi gia tri da dat duoc so véi nam 2018.

- Béi véi linh vyc thi cong xay lap:

Mot trong nhitng yéu té khach quan anh huéng dén két qua thuc hién caa linh
vuc thi céng xay lap la do:

+ Ngudn hinh thanh cua cac cong trinh, g6i thau, du &n cia cac nim trude giam.

+ C4c Chu dau tu, bén moi thau dua ra cac diéu kién, yéu cau, tiéu chi qua cao
SO V&i quy mo cua cong trinh nham han ché sy tham gia caa cac Nha thau, trong d6 co
Cong ty.

+ Bén canh do6, viéc thuc hién Nghi dinh sé 63/2014/ND-CP ngay 26/6/2014
cua Chinh phu chua dugc thdo go.

Cac nguyén nhan trén s& tiép tuc tic dong dén linh vuc thi cong xay lap trong
nam 2019.

- Linh vuc khéc:

La cong tic dot xuat khong nam trong ké hoach nén anh hudng dén cong tac
xady dung ké hoach chi tiéu tai chinh cta nam tai chinh ké tiep.

Tt nhan dinh trén, Cong ty xay dung cadc muc tiéu, nhiém vu cu thé cho nim
2019 nhu sau:

1.2 Tinh hinh nam 2019:

a) Thuan loi:

- Tiép tuc duoc sy quan tam, theo ddi, chi dao, hd tro cua cac S, nganh chuc
nang trong hoat dong cua Cong ty.

- Tiép tuc dugc giao thyc hién cong tac quan Iy van hanh, bao dudng thuong
xuyén hé thong dén tin hiéu giao thdng theo hinh thic dau thau. Riéng hé théng chiéu
sang cong cong mai chi dung ¢ bude giao dia ban thuc hién nhu nam 2018.

- Péi véi linh vuc thi cong xay lap: Cong ty chu dong tham gia dau thau, nhan
thau thi cong cac cong trinh trong nam.

- Tiép tuc 1a s ddng thuan cao trong tap thé Lanh dao Cong ty, su hd tro tich

cuc tir c4c ¢o dong, dic biét 1a ¢ dong chién luoc, sy nhat tri trong toan thé Nguoi lao
dong cua Cong ty trong hoat dong san xuat kinh doanh chung.
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- Cong ty da hoat dong, van hanh 6n dinh vé co cau, vé té chic theo mé hinh
Cong ty ¢o6 phan.

b) Khé khén:

Céc kho khin trong niam 2018 chua duoc cip tham quyén chi dao giai quyét
chinh thirc ciing chinh 13 cac kho khin duoc tiép ndi trong nam 2019, bén canh d6 da
xuat hién nhiéu kho khin, thach thic khach quan méi, cu thé:

- B6i véi linh vuc duy tu hé thdng chiéu sang cong cong:

+ D3 hay thau va di chuyén giao don vi quan Iy Nha nudc tir S Giao théng Van
tai thanh pho vé S¢ Xay dung thanh pho tir ngay 01/01/2019, dén nay van chua xac dinh
dugc phuong thac thuc hién, chua xac dinh dugc Chu thé ky hop dong, thanh toan.

+ COng tac trién khai hién nay hét src cAm chung, chu yéu thyuc hién cong tac
quan ly van hanh la chinh, cong tac duy tu swra chita thuc hi¢n nhd, l¢ chu yeu la cong
tac sura deén tat, Khﬁc phuc su co. Chua thuc hién theo ké h’oach, theo nhu cau va theo
hién trang hé thong. Du bao viéc trien khai nay sé con tiep tuc cho den khi S¢ Xay
dung thanh 1ap Trung tdm (du kién trong thang 5/2019).

+ Pbi v6i cong tac dau thau 06 thang cudi nim, do da chuyén giao don vi quan
I)’/‘Nhél nudc, don vi madi, phuong thirc thuc hién mai nén du bdo viéc tham gia dau
thau cta Cong ty la kho khan.

Vj vay du bao viéc ’thuc hién hoan thanh, dat gia tri cua cong tac duy tu, déc
biét 1a doi vai linh vuc chiéu sdng cdng cong nam 2019 1a hét siec kho khan, phuc tap
hon so v41 nam 2018.

- P6i véi linh vyc thi cong xay lap:

ot Ngudn hinh thanh cua cac cong trinh, goi thau, du &n cac nam trude caa Cong
ty dén nay con rat it.

+ Viéc cac Chu dau tu, bén moi thau dua ra cac diéu kién, yéu cau, tiéu chi qua
€ao so Vi quy mo cua cong trinh nham han ché su tham gia cua cac Nha thau c6 thé
tiep dién trong nam 2019.

+ Bén canh do, viéc thuc hi§n Nghi dinh sé 63/2014/ND-CP ngay 26/6/2014
cua Chinh phu tiép tuc anh huong dén Cong ty.

- Linh vyc kinh doanh khéc:

Chu ’yéu 1a cong tac dot xuat khdng nam trong ké hoach nén co sé, cin cir dé
xay dung ké hoach chi tiéu tai chinh ctia nam tai chinh la kho khan.

2. Ké hoach san xuit kinh doanh nim 2019:

Tir két qua san xuét kinh doanh nam 2018 va dy béo tinh hinh san xuat kinh
doanh ndm 2019, Cong ty co phan Chieu sang cong cong thanh pho H6 Chi Minh xay
dung ké hoach san xuat kinh doanh nhu sau:

2.1 Muc tiéu:
- Phan d4u hoan thanh dat mic chi tiéu tai chinh nam 2019 dé ra.
- Pam bao bao toan ngudn vén caa Doanh nghiép.
- Bam bao sy 6n dinh trong san xut kinh doanh.
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- Cham lo va nang cao doi séng cho Nguoi lao dong, thuc hién tt chinh sach,
che do doi vdi Nguoi lao dong.
- Tiép tuc cung cd, timg budc xay dung, phét trién hon nita thuong hiéu cua
Cong ty.

- Khong dé xay ra tinh trang thét thoat, 1ang phi d6i véi tai san va vat tu thiét bi.
2.2 Cé4c giai phap thuc hién nhiém vu cu thé:

- V& linh vuc duy tu (linh vuc cong ich theo phuong thirc dau thau):
~+Dam bdo hoan thanh khéi luong, gié tri cua cong tac quan ly van hanh, duy tu

hé thong dén tin hiéu giao théng nam 2019 theo Hop dong ky keét véi cac Chu quan ly.

+ Phéan dau giit thi phan, dia ban nhu thyc hién cua ndm 2018 va gid tri dy kién
dat dugc vai két qua tot nhat.

+,Chuén bi cac diéu kién can thiét dé tham gia cong tac dau thﬁu cong tac duy
tu hé thong chiéu sang cong cong 06 thang cudi nam 2019 theo Ké hoach cua Chu
quan ly.

- V& linh vuc lap dat hé théng dién (thi cong xay lap):

Tiép tuc c6 nhitng gidi phap nham day manh tham gia linh vyc thi cong xéy lap.
Théng nhat cac giai phap vé tai chinh, hau maii dé ting ning lyc canh tranh. Tich cuc
nghién ctu, tim hiéu thi trudng va xay dung chién lugc mé rong thi phan.

- Vé céac linh vuc, ndi dung khac:

+ V& linh vyc tu van, thiét ké: Day manh tham gia, tich cuc nghién cau, thi
trrong nham nang cao gia tri dong goép cho hoat dong cua Cong ty.

+ Tap trung theo ddi, tiép tuc kién nghi dé duoc giai quyét cac vudng mac, kho
khan ctia nam 2018 1am co sd, tién dé cho hoat dong cia Cong ty trong nam 2019.

+ Tiép tuc day manh linh vuc LED vi day 1a xu thé tat yéu.

+ Chua dong nghién ciru, dé xuat, tang cudng, nang cao cac tng dung cong nghé
thong tin trong quan ly hé thong chicu sang do thi, trong hoat dong san xuat kinh
doanh nham tao lgi thé trong xu thé cugc cach mang cong nghiép 4.0 hién nay.

+ Téang cuong thuc hanh tiét kiém, chdong lang phi trong quan 1y, khai thac, sir
dung tai nguyén, von, tai san va lao dong.

+ Pam bao thuc hién dat, vuot ké hoach san xuat kinh doanh theo chi tiéu duoc
cap tham quyeén giao va cac cé dong thong nhat. Bong thoi, dam bao cong an, viéc lam
cua Nguoi lao dong.

Vé cac nhom giai phap cu thé:

- Giai phéap vé t6 chic:

+ Tiép tuc kién toan, hoan thi@n bo may t6 chic cua cac don vi truc thudc theo
hudng phu hop vai hinh thire dau thau cua cong tac duy tu.

+ Xay dyng cac giai phap ting niang suat lao dong nham tang khdi lugng thyc
hién cong tac bao dudng thuong xuyén bu dap cho viéc giam don gia, dinh mac cua
cong tac quan ly van hanh.

+ Xay dung cac giai phap, co ché phong ngira rai ro trong quy dinh phat vi pham
Hop dong ma cac Cha quan ly ap dung nam 2019.
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- Giai phap vé cong nghé:

+ Tiép tuc dau tw tng dung cdng nghé thdng tin, ky thuat so trong t6 chire dieu
hanh hoat dong nham t6i vu hoa day chuyén céng nghé, khai thac toi da thé manh va
nang cao hiéu qua san xuat kinh doanh.

+ Pau tu co sd Vit Chét va nang lyc thiét bi xe may chuyén dung trong dé wu tién
dau tu phuong tién thiét yéu phuc vu cho yéu cau san xuat noi tai cua Cong ty va phuc
vu muc tiéu kinh doanh trong thi truong xay lap (cho thué xe, quang céo,....).

~ + Tiép tuc nghién ctru, dé xuét va di dau trong sir dung dén LED, dén dau xu thé
chiéu sang mai — tiét kiém nang luong — hiéu qua.

- Giai phap vé ché dd, chinh séach:

+ Tiép tuc thyc hién giao chi tiéu san luong vé cac Xi nghiép truc thugc trén co
SO tinh toan nang luc thuc té, dac thu dia ban, két qua dau thau... tao dieu kién dé
Giam doc cac Xi nghiép, Trudng cdc don vi phat huy tinh chu dong, sang tao trong tim
kiém cong trinh, to chac thuc hién.

+ Nghién ciru, dé xuat va ap dung cac ché d¢ tai chinh, hau mai dé tang cuong
nang lyc canh tranh tham gia dau thau tu van, xay lap va quan ly (néu co).

+ Tiép tuc ang dung KPIs (chi s6 do luong hiéu qua cong viéc) trong cac linh
vuc hoat dong cua Cong ty (theo chi dao caa cap tham quyén).

2.3 Céc chi tiéu chinh nam 2019:

PVT: triéu dong

(e en , Thuyrc hién Du kién ke hoach ) 1

Stt Cic chi tiéu chinh nim 2018 nim 2019 Ty 1€
1 |Vbn diéu 16 284.000 284.000 100,00%
2 |Doanh thu 383.009,86 400.000 104,44%
3 |Chi phi 353.020,38 367.601 104,13%
4 |Loi nhuén trude thué 29.989,48 32.399 108,03%

(Két qua SXKD 2019 ¢6 thé thay doi do tai thoi diém xay dung ké hoach, quy
lwong ke hoach nam 2019 chwa dwoc théng qua).

Co sé dé xay dung, dé xuat ké hoach san suat kinh doanh nim 2019:
Vé doanh thu:

Trén co so tinh hinh san xuét kinh doanh nam 2018, ¢6 thé thay rang linh vuc
hoat dong duy tu (linh vuc cong ich theo phuong thirc dau thau) va linh vuc thi cong
xay lap van 1a linh vyc kinh doanh chinh cua Céng ty. Trong nam 2019, Cong ty tiép
tuc nd luc, phan dau thuc hién nhim dat duoc hiéu qua san xuét kinh doanh téi wu
nhét, tuy nhién do bi anh hudéng boi cac yéu td khach quan, kha niang nam 2019 viéc
dat bang so vai két qua thuc hién nim 2018 1a rat khé, cu thé nhu sau:

- P6i véi linh vuc duy tu (linh vuc cong ich), dugc phan thanh 02 hé thing
chinh gdm: hé thong dén tin hiéu giao thong (deén tin hiéu giao théng, camera quan sat
giao thong, bang thong tin giao thong dién tir) va hé théng dén chiéu sang cong cong
véi 02 cong tac: quan ly van hanh va duy tu, sura chira. Trong do:

+ H¢ thong dén tin higu giao thong: Gia tri ky hop dong nam 2019 1a giam so
Vi thuc hién cua nam 2018 (giam hon 2,5 ty dong do Trung tdm Quan ly duong ham
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song Sai Gon da chu dong khong giao cho Céng ty thuc hién céng tdc quan ly van
hanh ma khong néu ly do).

+ Hé thdng dén chiéu sang cong cong:

* 06 thang ddu nam 2019: duogc giao thyc hién theo nhu dia ban thuc hién nim
2018. Khéi luong trién khai hién nay hét sac cam ching, cha yéu thuc hién cong tac
quan ly van hanh 1a chinh; céng tac duy tu, stra chita chi thuc hién nho, 1 chu yéu la
cdng tac stra dén tit, khac phuc su cd. Du bo viéc trién khai ndy s& con tiép tuc cho
dén khi S¢ Xay dung thanh Iap Trung tdm (dw kién trong thang 5/2019). Vi vay, gid tri
dat dugc cua cong tac duy tu sta chira cua 06 thang dau nim 2019 14 rét it.

* 06 thang cudi nam 2019: T6 chirc dau thau theo chi dao cua Uy ban nhan dan
thanh phd, véi don vi méi, phuong thirc thuc hién méi do dugc chuyén giao don vi
quan 1y Nha nuéc tir ngdy 01/01/2019 nén dy bao viéc tham gia ddu thau caa Cong ty
1a kho khan. Véi xu thé canh tranh, nhiéu don vi tham gia nén thi phan nim 2019 c6
kha ning s& giam (nim 2018 qua d4u thau da giam 02 quan/huyén so véi nim 2017).

Mac di vy, Cong ty ching toi xac dinh phan dau, nd lyc va tam wdc tinh két
qua thuc hién toi da va trong dieu kién phai rat thuan lgi cua linh vuc duy tu (Iinh vuc
cong ich) nam 2019 1a 363.000 triéu dong (tang 4,67% so vai thuc hién nam 2018).

- V& Iinh vuc thi cong xay lap:

Véi nguon hinh thanh cia cac cong trinh, goi thau, du an cic nim trudc cia
Cong ty dén nay con rat it; vai viéc cac Chu dau tu, bén moi thau dua ra cac diéu kién,
y&u cau, tidu chi qua cao so Vi quy md cua cdng trinh nham han ché sy tham gia cua
cac Nha thau co thé tiép dién trong ndm 2019. Bén canh dé, viéc thuc hién Nghi dinh
s6 63/2014/ND-CP ngay 26/6/2014 cua Chinh phu tiép tuc anh huéng dén Coéng ty.
Tuy nhién, Cong ty phan dau xac dinh doanh thu cta linh vuc nay ting tir 10% tré 1én
s0 V&i thuc hién nam 2018, vai gié tri 1a; 31.000 triéu dong.

- V¢ I4i tién giri ngan hang:

Cong ty phai hoan thanh cac nghia vu tai chinh theo quy dinh nén nguon hinh
thanh sé du tién gui cua Cong ty hang niam 1a rat it, khong da dé duy tri hoat dong.
Bén canh d6, hién nay cong tac xét duyét quyét toan cua cong tac duy tu tir nam 2014
dén nam 2018 da dwoc xét duyét giam véi gia tri lon. Do d6, Cong ty phai tinh dén
phuong an vay von dé duy tri hoat dong nén Céng ty dé nghi ghi nhan theo sé thuc té
c6 phat sinh. Cong ty dy kién doanh thu cia linh vuc nay khoang 2.381 triéu dong.

- V& linh vuc tu van, thiét ké: Phan du ting 10% so véi thuc hién nim 2018,
VGi gia tri 1a 444 trigu dong.

- V& Iinh vuc khac: cta cc ngudn thu dot xuat, cha yéu 1a thu ho trong cong tac
dén bu su cb, Cong ty xac dinh du kién ting 10% so voi thuc hién nam 2018, véi gia
tri 12 3.175 tri¢u dong.

Nhu vay, tong doanh thu nam 2019 du kién: 400.000 triéu dong, cu thé ting
linh vuc nhu sau:

PVT: triéu dong
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Y en Thuce hién Keé hoach nam -

Stt Chi tiéu doanh thu nim 2018 2019 Ty 1€
1 [Linh vuc duy tu 346.810 363.000 104,67%
2 |Linh vyc thi cong xay lap 27.543 31.000 112,55%
3 |Linh vuc tu van, thiét ké 404 444|  110,00%
4 |Linh vyc khac 2.886 3.175 110,00%
5 |Lai tién giri ngan hang 5.367 2.381 44,36%
Tong cong: 383.010 400.000 104,44%

Vé chi phi:

- V& chi phi khong lwong: Ngoai cac chi phi bét budc, tiép tuc phét sinh cac chi
phi nhu: chi phi phan bé gia tri loi thé kinh doanh 13 tiém nang phat trién va phan bé
gia tri loi thé kinh doanh trén co s& gié tri thuwong hiéu khi c6 phan héa doanh nghiép;
chi phi khau hao tai san sb dinh, céng cu dung cu ting do danh gi4 lai khi chuyén doi
sang cong ty co phan; .... Cong ty van xéac dinh chi phi khong luong phan ddu giam
1,0% so véi thuc hién nam 2018, véi gid tri 271.700 triéu dong.

- V& chi phi lwong: Vi diéu kién tong doanh ting, s6 lao dong binh quan khdng
tang so voi nam 2018, do d6 chi phi lwong dugc xac dinh trén co s& muc tién luong
binh quan thuc hién cta nam trudce lién ké gan voi loi nhuan ké hoach uée thuc hién,
véi gid tri 12 95.900,4 triéu dong.

Nhu vay, tong chi phi nim 2019 du kién 1a 367.601 triéu dong (giam 0,27% so
véi ty 1€ chi phi/doanh thu thuc hién nam 2018).

Trén day la ke hoach sin xuat kinh doanh nam 2019 cua Cdng ty c6 phan Chiéu
sang cdng cong thanh phé Ho Chi Minh.

Noi nhan: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH
- Luu. *
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~ CONG TY CO PHAN
CHIEU SANG CONG CQNG TP.HCM

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phuc

S6: 08 / TTr-BHDPCD TPHCM, ngay 28 thang 06 nam 2019

TO TRINH
V/Iv Théng qua Ké hoach hrong, thu lao Hdi dong quan tri,
Ban kiém soat nim 2019

Kinh giri: Pai h¢i dong cé dong

Cin cir Diéu 18 td chtic va hoat dong cua Cong ty ¢b phan Chleu sang cong cong
thanh phé H6 Chi Minh sira d6i b6 sung di duoc Pai hoi ddng c6 dong thudng nién
théng qua ngay 21/06/2018;

Can ctr Nghi dinh 53/2016/ND-CP ngay 13/06/2016 cua Chinh phu quy dinh vé
lao dong, tién luong, thu lao, tién thudng doi véi Cong ty co phan, von gop chi phoi caa
Nha nudc;

Cén ctr Thong tu 28/2016/TT-BLDDTBXH ngay 01/09/2016 cua Bo Lao dong-
Thuong binh va Xa hoi huéng dan thuc hign quy dinh vé lao dong, tien luong, th lao,
tién thuong doi véi Cong ty ¢o phan, von gop chi phoi cia Nha nudec.

Cin ctr ké hoach t6 chac Pai hoi dong c6 dong thudng nién nim 2019;

_Hoi dong quan trj Cong ty c6 phan Chiéu séng cdng cong TPHCM kinh trinh Dai
hoi dong c6 dong thudng nién ndm 2019 thong qua K hoach luong, thu lao Hoi dong
quan tri, Ban Kiém soat nam 2019, cu thé nhu sau:

STT Ho tén S6 lwong|  Luong Thu lao Tong cong
HOI PONG QUAN TRI 432.000.000| 345.600.000]  777.600.000
1 |Chu tich HDQT chuyén trach |1 nguoi | 432.000.000 432.000.000
o |Thanh vien HDQT khong s 345.600.000]  345.600.000
chuyén trach
BAN KIEM SOAT 432.000.000| 172.800.000]  604.800.000
1 Eg‘;ﬁng Ban kiém sodt chuyén |, i | 432.000.000 432.000.000
o |Thanhvien Bankiémsodt 1, | o 172.800.000|  172.800.000
khong chuyén trach
TONG CONG 864.000.000] 518.400.000| 1.382.400.000

Kinh trinh Dai hoi dong c6 dong xem xét va théng qua.

Noi nhan:
- Nhu trén;
- Luu.

CHU TICH

TM. HOI PONG QUAN TRI




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CHIEU SANG CONG CONG TP.HCM Poc 1ap — Tw do — Hanh phuc
S6: 09 / TTr-bHDPCD TPHCM, ngay 28 thang 06 ndm 2019
TO TRINH
V/v Thong qua du kién phwong 4n phéan phéi lgi nhuan sau thué
nam 2019

Kinh giri: Pai h¢i dong cé dong

Can ctr Diéu 1¢ té chirc va hoat dong cua Cong ty ¢6 phan Chiéu sang cong cong
thanh phé H6 Chi Minh sira d6i bo sung di duoc Pai hoi ddng c6 dong thudng nién
thdng qua ngay 21/06/2018;

Cian ct ké hoach san xuét kinh doanh nam 2019;

_ Hoi dong quan tri Cong ty co phan Chiéu séng cong cong TPHCM kinh trinh Dai
hoi dong c6 dong thong qua dy kien phuong an phan phoi loi nhuan sau thué nam 2019

nhu sau:
o Ké& hoach 2019
Chi tiéu TV 1o Giat
Loi nhuan sau thue (LNST) 25.833.280.000
Loi nhuan chua phan phoi nam trudc chuyén sang 16.671.684
, 0 A
Chia cé titc BY%IVON |55 720.000.000
diéu lé
gg&oé‘gsgiﬁhhg‘r’]ﬁ dong cua HDQT, BKS, Thuky | 500 | NsT | 1.291.664.000
Quy khen thuong 3,5% LNST 904.164.800
Quy Phuc lgi ’ 3,5% LNST 904.164.800
Loi nhuan con lai chua phan phoi 29.958.084

Trudng hop Cong ty thuc hién vuot ké hoach loi nhuan duoc giao, ngoai cac
khoang trich theo néu trén, HPQT, BKS, nguoi quan ly va Nguoi lao dong sé duoc trich
thém khoan thuong theo ty 18 do Pai hoi ddng cb dong thudng nién nam 2019 quyét
dinh.

Kinh trinh Pai hoi dong co dong xem xét va théng qua.

Noi nhan: TM. HQI PONG QUAN TRI
- Nhur trén; CHU TICH

- Luu.



~ CONGTY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CHIEU SANG CONG CONG TP. HCM Poc lap — Tw do — Hanh phtc

S6:10 /TTr-BKS Tp. Hé Chi Minh, ngay 28 thang 06 nam 2019

TO TRINH
Vv Lya chen don vj kiém toan Béo cdo tai chinh ndm 2019
Cong ty co phan Chieu sang cong cong TPHCM

Kinh giri: Pai hgi dong co dong

Cin ctr Diéu 1é t6 chuc va hoat dong cua Cong ty ¢ phan Chiéu sang cong cong
thanh phd H6 Chi Minh stra d6i bo sung di duoc Dai hoi ddng c6 dong thuong nién thong
qua ngay 21/06/2018;

Ban Kiém soat kinh trinh Dai hoi dong c6 déng phé duyét tiéu chuan lya chon don
vi kiém toan va hinh thirc lya chon Kiém toan nhu sau:

Tiéu chuan lya chon Cong ty kiém toan:

- La C6ng ty Kiém toan hoat dong hop phap tai Viét Nam va thuoc danh sach Cong
ty kiém toan dugc Uy ban Ching khoan Nha nudc cho phép dugc thuc hién kiém toan
cho don vi ¢0 loi ich cong ching nam 2019;

- C6 uy tin, kinh nghiém kiém toan ddi véi cac doanh nghiép tai Viét Nam;

- Poi ngii kiém toan vién co trinh d6 cao va nhiéu kinh nghiém;

- Pap tng duoc yéu cau cua Cong ty Co phan Chiéu sang Coéng cong TP.HCM vé
pham vi, tién d6 va chat luong kiém toan;

Hinh thic lya chon:

Kinh trinh Pai hoi dong ¢ dong thong qua vé viéc “Uy quyén cho Hoi dong quan
tri lwa chon don vi kiém toan bao cdo tai chinh naim 2019” theo cac tiéu chuan néu trén.

Kinh trinh Pai hoi d6ng c6 dong xem xét va thong qua.

Noi nhgn: TM. BANQKIEM SOAT
-Iﬁfhu’ trén; TRUONG BAN
- LUu.

Pham Thi Xuan Liéu
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