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HOI PONG QUAN TRI

CONG TY CO PHAN PAU TU VA PHAT TRIEN CONG NGHE VAN LANG

—  Cdn cir Ludt Doanh nghiép 56 68/2014/QHI3 dugc Quéc hoi meéc CHXHCN Viét Nam thong
qua ngay 26/11/2014 va cdc van ban hwdng dén thi hanh Ludt Doanh nghiép;

—  Cén cir Piéu Ié Cong ty;

—  Cdn cit Bién ban cudc hop Hpi dong quan tri Cong ty,

QUYET NGHI
Pidu 1; Hoi ddng Quan tri clia cong ty d4 hop va thong qua cac ndi dung sau:
¢ Thdng qua tinh hinh san xuét kinh doanh va c4c chi tiéu vé doanh thu, lgi nhuan
udc 6 thang dau nam 2019;
e Thong qua phuong 4n xdy dung phin mém méi (T¢ trinh s6: 65/2019/TTr-
VLA).
Pidu 2: Hoi ddng quan tri, Ban Gi4m ddc, Ban Kiém so4t Cong ty va cac thanh vién lién
quan c6 trach nhiém thuc hi¢n Nghi quyét nay. Nghi quyét nay c6 hiéu luc ké tir ngay ky.

e T/M. HQEPONG QUAN TRI CONG TY
- HDQT, BKS, BGD; ’
- Luu HC, website. /‘PHUTfff‘iﬁm PONG QUAN TRI /VH\/
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Sé:66/2019/BBHPQT-VLA

BIEN BAN CUOC HOP HQI PONG QUAN TRI

CONG TY CO PHAN PAU TU VA PHAT TRIEN CONG NGHE VAN LANG

Tén doanh nghiép: CONG TY CO PHAN DAU TU VA PHAT TRIEN CONG

N GHE VAN LANG

2

Dia chi giao dich: Téng 3, nha B, 187B Giang V&, quan Dbng Pa, TP. Ha Noi.

Gidy ching nhén ding ky doanh nghiép s6: 0102459018 do Phong Ping ky kinh
doanh - S& ké hoach va dau tu Ha Noi cdp ngay 30/08/2018

Héi 90 |, ngayd4 thangDEnam 2019

Pia diém hop: Téng 3, nha B, 187B Giang V3, quén Déng Pa, TP. Ha Noi.
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Thanh phdn: Céc thanh vién Hoi dong Quan tri (HDQT) gbm:
L& Thanh Anh, Chu tich HDQT

Vil Trung Chinh, Phé chu tich HDQT

Nguyén Thanh Tung, Thanh vién HDQT kiém Gidm dbe
Pang Viét Manh, Thanh vién HDQT kiém Ph¢ Giam dde

L& Hoai Thanh, Thanh vién HDQT

Ba Ta Thi Thanh Huyén, Trudng Ban kiém soat

. Chu toa va thu ky:

Chu toa; Ong Lé Thanh Anh
Thu ky: Ba Hoang Thi Xuén Hoa

5. N6i dung hop:

Ong Nguyén Thanh Tung Gidm dbc cong ty thay mit Ban Giam dbc béo cao

HDQT v& c4c ndi dung sau:

e Tinh hinh san xuit kinh doanh va c4c chi tiéu vé doanh thu, loi nhuén uéc 6
thang dau nam 2019;

e Céc thuan loi, khé khan trong hoat dong san xuat kinh doanh cling nhu anh
hudng chung cua thi trudng dén cong ty;

e Bdo céo vé giai phap chi yéu dé thuc hién duoc ké hoach nim 2019 va nhu
cAu tit yéu phai c6 nhiing sin phim phén mém méi mang tinh chién lugc,
nong cdt cho hoat dong san xuét cia cong ty;

e Bdo c4o phuong an xay dung phin mém méi (T& trinh s6: 65/2019/T Tr-VLA)

Hoi ddng Quan tri nhét tri théng qua 100% ndi dung cudc hop va T& trinh sb:

65/2019/TTr-VLA.

Cudc hop két thuc luc: £/ h7€, cing ngay.
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Ha Noi, ngay 21 thang 06 nim 2019

TRICH LUC e\ oo
TO TRINH SO 65/2019/TTr-VLA NGAY 18/06/2019 G

«y& viéc Phuong an xay dung san pham mai”

Noi dung trich luc:

Kinh giri: Hi dong Quan tri Cong ty C6 phan Piu tu
va Phat trién cong nghé Vian Lang

I PHAN TiCH, DPANH GIA VE HE THONG PHAN MEM

1. Hién trang phin mém

Do dic thu ctia khach hang phan bb trén ca nudc, dau tu vé ha ting cong nghé
thong tin (CNTT) khong déng déu, nén cong nghé lwa chon trude day dua trén nén tang
Microsoft Visual Studio 2008, Microsoft SQL Server 2005, NET Framework 3.5 dé san
phdm c6 thd tridn khai trén ha tang CNTT c6 mirc dAu tu vira phai tai cac dia phuong.

2. Vai trd ciia hé thong Phéin mém

San phdm ctia Cong ty da khang dinh dugc hi¢u qua d6i véi khach hang, khong
nhitng gop phan tao doanh thu cho Cong ty, ma con cung ¢ vai tro cua Cong ty Vén
Lang trén thi truong phan mém.

3. Nhu cu tir thi trudng

San pham dugc xdy dung, khai thac da nhiu nim dya trén cong nghé cli nén gap

nhidu kho khan khi dép tmg cac nhu cu tich hop véi cac hé thong phan mém khéc khi
trién khai.

Vi vay, nham muc tiéu gii én dinh thi trweong, dam bdo doanh thu bén viing,
ciing nhw phdt trién mé rong thi phin trong nhiéu nam 16i, Cong ty Vin Lang cin

thiét phai gdp rat xay dung hé théng phin mém mdi thay thé.



II. GIAI PHAP CONG NGHE

1. Cong nghé

e Ha t?mg: Dién toan dam may.

e Heé didu hanh may chi: Windows Server 2016 trd lén.

e Heé quan tri co s& dir liéu: Microsoft SQL Server 2016 trd 1én.

e Cong cuy lap trinh: Microsoft Visual Studio 2015, DevExpress,...
e (Cong nghé lap trinh: WinForm...

e Hé diéu hanh ctia ngudi s dung phin mém: Windows 7 tro én.

NET Framework 4.5

L. DY KIEN TO CHUC THYC HIEN
1. Vé bio mit, an toan thong tin:
Moi chuyén gia tham gia tu vén va xay dung giai phéap ha tAng an toan, bao mat...

- Cong ty Vian Lang (VLA) ctr can b phéi hop, trién khai lua chon phuong én,
thiét 1ap va tiép nhin, van hanh hé théng.

2. Vé chuyén mén nghiép vu:

Cong ty VLA moi cac chuyén gia ciing tham gia gop y, tu vé&n nhim x4y dung

yéu cdu va trién khai cu thé hoa phin mém.
3. V& d%i ngi ki thuat:
a. Thiét ké giao dién

Cong ty VLA mdi céc cong ty c6 kinh nghiém v& thiét ké giao dién d8 thiét ké

toan bd giao dién phin mém mot cach chuyén nghiép.

b. Phan tich thiét ké hé thong

Cong ty VLA s& xay dung tai li¢u phén tich thiét ké hé théng & muc tbng quan
va chi tiét.

c. Laptrinh

Tuy theo tinh hinh nhéan sy thyc té khi trién khai du 4n, Cong ty VLA s& cin clr
vao tai liéu phan tich thiét k&, tién hanh té chirc d6i ngdi nhéan sy 14p trinh vién dé tham
gia xdy dung phén mém, néu khong di nhan sy thi s& chu dong thué outsource.

d. Kiém thir phan mém




Cong ty VLA chi dong td chirc ddi ngil cén b test, QA dé dam bao phin mém
dung tai liéu da phan tich thiét ké.

Ban Giam dbc Cong ty C6 phan Diu tu va Phat trién cong nghé Van Lang xin;;
tran trong kinh trinh Hoi dbng quan tri xem xét va thong qua.

Tran trong !
NGUOI Ki TRICH LUC
KT.GIAM POC
Noi nhén: o ¢ GIAM pOC
- Nhutrén; / '
- LwuHC /,(,/ro PHAN '.
"'{* BAU T'J%AP}*M Tqic
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