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S6: 09 /NQ-PHDBCD TP.BMT, ngay 21 thang 6 nam 2019

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2019

- Cén cie Ludt Doanh nghiép sé 68/2014/QHI13 dwoc Quéc héi théng qua ngay
26/11/2014, c6 hiéu lyc thi hanh tir ngay 01/7/2015;

- Cén cir Ludt Chimg khodn s6 62/2010/QHI2 dwoc Quéc héi théng qua ngay
24/11/2010; =

- Céin cit Diéu 1¢ Té chike va Hoat déng ciia Céng ty Cé phén Du lich Ddk Lik;

- Cdin cir Bién ban hop Dai hoi dong cé dong thuong nién nam 2019 ciia Cong ty
C6 phan Du lich Pék Lk ngay 21/6/2019;

- Céin cik Bién bén kiém phiéu tai Pai héi dong cé dong thwong nién ndm 2019 cia
Céng ty C6 phan Du lich Bdk Lk ngay 21/6/2019.

Dai hoi dong c6 dong thudng nién nim 2019 cia Cong ty CS phan Du lich Dik
Lik ngay 21/6/2019 véi 102 ¢ dong va ngudi dwgc ty quyén du hop, dai dién cho
9.182.376 c6 dong twong duong 98,65% tdng sb cb phin c6 quydn bidu quyét @4 thao
luan va biéu quyét thong qua cac Didu sau day:

Diéu 1: Thong qua Béo céo hoat dong ciia Hoi ddng quén tri nim 2018

Diéu 2. Thong qua bio cdo ctia Ban Kiém soét vé thAm dinh bio céo tai chinh va
hoat dong ndm 2018 va thong qua Béo céo tai chinh ndm 2018 cta Cong ty.

Pidu 3. Thong qua két qua kinh doanh nim 2018

1. L5 lily ké nam 2017 chuyén sang (18.388.830.050) dong
2. Téng doanh thu thye hién 65.336.711.311 dong

(dd bao gom Doanh thu hoat déng tai chinh va thu nhép khdc)

3. LN chua PB CPQLDN, khiu hao va li vay 13.078.300.160 déng
4. Phan b chi phi quan 1y DN 3.391.907.159 déng
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5. Khau hao co ban nim 2018 9.515.508.252 ddng
6. Tién 14i vay ngan hang nim 2018 6.794.311.386 ddng
7. Lai (16) nam 2018 (6.623.426.637) dong
8. L4 lity ké con dén 31/12/2018 (25.012.256.687) ddng

Diéu 4. Thong qua ké hoach kinh doanh ndm 2019

1. Téng doanh thu 64.965.000.000 dong
2. LN chua PB CPQL, KHCB va l3i vay 15.937.073.573 déng
3. Khiu hao co ban 9.511.073.573 ddng
4. Lai vay ngan hang 5.533.000.000 ddng
5. Chi phi quan ly Doanh nghiép 3.918.000.000 ddng
6. Loi nhuan trude thué (16) (3.025.000.000) ddng
7. Tién lwong binh quan (bing KH 2018) 4.690.000 dong

8. Phu cép HDQT va BKS: 2%/Téng quy tién hrong thyc t& tinh vao gi4 thanh.

Piéu 5. Uy quyén cho Hoi dong quan tri lra chon don vi kiém to4n doc lap dé
kiém todn B4o c4o tai chinh nim 2019, trong sd cac cong ty kiém toan dwoc Bo Tai chinh
va Uy ban chimg khoan Nha nuéce chip thuén.

Diéu 6. Thong qua Diéu 1¢ Cong ty stra ddi 1dn thir 5 d& phu hop tinh hinh hoat
dong thuc té cua Cong ty va thuc hién theo Nghi dinh 71 ctia Chinh Phu.

Piéu 7. Thong qua phuong 4n téi co cu vén vay bang hinh thirc phét hanh c¢b
phiéu ting vén Didu 16.

1. Phwong 4n phat hanh ¢ phiéu:

Vén diéu 18 hién hanh: 93.074.150.000 dong
Vén phét hanh thém (du kién): 93.074.150.000 dong
Vén diéu 18 sau khi phat hanh: 186.148.300.000 dong

Loai ¢6 phiéu: Cb phiéu phd thong
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Ménh gia: 10.000 ddng/ch phiéu
Téng s6 c¢b phiéu phat hanh thém (du kién): 9.307.415 ¢6 phiéu
Gi4 phét hanh dy kién: 10.000 ddng/cd phiéu

Péi twong phat hanh: Uu tién cho cb dong hién hanh (duwgc mua theo ty 1& hién
hitu) va Céc nha diu tu ¢ ning luc tai chinh, hd tro hoat dong kinh doanh ciia Cong ty
(chao ban cho dudi 100 nha du tu); Céc nha diu trcu thé: Téng Céng ty Du lich Sai
Gon TNHH MTV; Ong Pham Hitu Béc; Ba B§ Van Anh va céc cb dong hién hiru.

Phuong thirc phéat hanh: Phat hanh riéng 18

Piéu kién chuyén nhuong: Han ché chuyén nhuong trong vong 01 ndm (mdt nim),
ké tir luc hoan thanh dot chao bén.

Thoi diém phéat hanh: Uy quyén cho HDQT quyét dinh va phai duge su dong
thuan cua tat ca thanh vién Hoi déng quan tri.

2. Phuwong 4n sir dung von thu dugc tir dot phat hanh riéng 1é:

Tong s6 tién dy kién thu duge tir dot phat hanh s& duoc str dung vao muyc dich tra
bdt ng vay ngan hang va nhém cd déng, nhim tai co ciu lai vén vay ngén hang (giam bt
ngudn von vay tir ngén hang trudc ddy di vay dé thanh toan t1en dau tu xay dung cia Dy
an khach san Sai Gon - Ban Mé va mét phan dé dau tu nang cip sira chita c4c tai san hién
¢6 dé phuc vu nhu ciu kinh doanh Cong ty trong thoi gian t6i. Cu thé nhu sau:

DPon vi tinh: 1.000 dong

A Phu’o‘ng an sit dung von thu du’o‘c tir dot phat hanh

1 Tai co cau ng vay ngan hang (s6 vbn tra b6t ng vay ngan hang va 53.074.150
nhém cb dong)

2 | Pau tw ning cép, sita chita cac tai san hién c6 phuc vu kinh doanh | 40.000.000
Tong 50 von phat hanh 93.074.150

B | Taico cau n¢ vay ngin hang

1 Tong s6 du ng vay ngn hang con dén 31/5/2019 88.144.940

) So,Vor} tra b6t ng vay ngan hang va nhém co6 dong (du kién tir dot 53.074.150
phéat hanh)

3 | Vébn vay con lai sau khi phat hanh (s6 du no vay ngan hang) 35.070.790

Sau khi phuong 4n phat hanh ¢6 phiéu theo hinh thitc chio ban riéng 1& dugc Dai
hoi dong cb dong thong qua. Ban Piéu hanh Cong ty néi chung va Téng Gism déc noi
riéng v6i tw cach 13 nguoi dai dién theo phap luat s& phai nd lyc dé didu hanh hoat dong
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kinh doanh ciia Cong ty ngay mét c6 hi€u qua hon nham bao toan va phat trién vin cia
cac co dong.

3. Xik Iy s6 lwong cb phiéu s6 ¢6 phén con lai khong phéan phéi hét

Trong trudng hop hét thoi han chao ban theo quy dinh hodc hét thoi han gia han
chio ban (néu c6), s6 lwong cb phiéu dang ky chao béan ctia Cong ty van khong ban hét,
Cong ty s& thuc hién viéc ting vdn didu 18 theo sb lugng cb phiéu thyc té chao ban thanh
cong.

4. Uy quyén cho Hbi ddng quin tri thye hién cac ngi dung sau:

- Lya chon thdi gian thich hgp dé thuc hién viéc phat hanh ¢ phiéu nhim dam
bao lgi ich cho cic c6 dong sau khi Uy ban Nhan dan thanh phd HS Chi Minh chip
thuén;

- Lya chon don vi tw van phat hanh @& tién hanh thyc hién céc thu tuc phap ly vé
phat hanh c6 phiéu ting vén didu I8 theo hinh thirc phat hanh riéng 1&;

- Thue hién ding ky luu ky va Upcom b sung sau khi hoan tat dot phéat hanh;
- B4o c4o két qua phat hanh dén Pai hoi ddng cd déng gin nhét;

- Uy quyén Hoi dong quan trj thue hién c4c thd tyc thay dbi Gidy phép hoat dong
kinh doanh cho phu hop;

- Uy quyén Hoi ddng quan tri dang ky thém nganh nghé kinh doanh (néu c6), stra
diéu 18 lién quan dén vén kinh doanh da thay d6i.

Diéu 8. Théng qua két qua biu cir thanh vién HDQT — BKS nhiém ky 2017-2022
I. Thanh vién HPQT gém 05 (niim) ngudi:

1. Ong: Truong Tén Son Chu tich HDQT
2. Ong: Pham Thanh D6 Thanh vién
3. Ong: Nguy&n Kim Chéu Thanh vién
4. Ong: Pham Hitu Bic Thanh vién

5. Ong: Nguyén Anh Tuén Thanh vién



CONG TY CO PHAN DU LICH PAK LAK
Pia Chi: 01-03 Phan Chu Trinh, Buon Ma Thust, Dék Lik ¢ 1) DAKLAK

Dién thoai: (84) 0262 3 852246 M’ T O URITST
Fax: (84) 0262 3 842115
Website: www.daklaktourist.com.vn

IL. Thanh vién BKS 03 (ba) ngwoi:

1. Ba: Lé Thi Hoang Mai Trudng ban
2. Ba: Nguyén Thanh Hing Thanh vién
3. Ba: Nguyén Thi Muoi Thanh vién

Picu 9: Nghi Quyét nay da duoc Pai hoi ddng cb déng thuong nién 2019 thong
qua va c6 hiéu luc ké tir ngay ky. T4t ca cac cb dong, Hoi ddng Quan tri, Ban kiém sot
va Ban diéu hanh ctia Cong ty c¢b phan Du lich Dék Lk chiu trach nhiém thi hinh Nghi
quyét nay.
Noi nhin:

- DPHDCD;

- HDQT; BKS, Ban TGD;
- Luu VT.

TRUONG TAN SON




CONG TY COPHANDU LICH = CONG HOA XA HQI CHU NGHIA VIET NAM
7k Doc Lap - Tw Do - Hanh Phiic

\  BIEN BAN
/DONG CO PONG THUONG NIEN NAM 2019
NG TY CO PHAN DU LICH PAK LAK

Pai hoi dong cd dong thuong nién Cong ty c¢6 phan Du lich Pik Lik, dia chi s6 03
Phan Chu Trinh - Phuong Théng Nhit — TP. Buén Ma Thuét, gidy phép ding ky kinh
doanh s6 40.03.000058 do s& ké hoach ddu tu cap lan dau ngay 31/03/2005, thay doi lan
thir ba ngay 22/04/2010 s6 6000177738 va thay doi lan thir tam ngay 20/3/2017. Khai mac
vao luc 7 gio 30 phut, ngay 21 thang 6 nam 2019 tai hdi truong khach san Sai Gon — Ban
Me; s6 01-03 Phan Chu Trinh — TP Bu6én Ma Thudt — Pik Lik.

Toéng s6 co dong theo danh sach tong hop ngudi s hitu ching khoan chét ngay

05/06/2019 14 120 ¢b dong, dai dién cho 9.307.415 ¢b phan c¢6 quyén biéu quyét.

- Téng sb ¢o dong va dai dién dugc uy quyén c6 mdt tai Dai hoi hom nay la 102 cd
dong, dai dién cho 9.182.376 ¢b phan, chiém ti 18 98,65 % sb cd phan c6 quyén biéu quyét
ctia Cong ty. Trong d6, s c6 dong uy quyén 1a 55 ¢6 dong, dai dién cho 303.602 ¢b phan
chiém ti 1& 3.26%.

- Dé didu hanh va ghi chép lai dién bién cta Pai hoi, Pai hoi da biéu quyét dé bau
DPoan Chu tich, Doan Thu ky va Ban kiém phiéu nhu sau:

I/ Doan chi tich

1/ Ong: Truong Tan Son Chu tich Hoi ddng Quén tri: Chu toa
2/ Ong: Nguyén Anh Tuin Téng Giam doc Cong Ty

3/ Ba: Lé Thi Hoang Mai Truéng Ban Kiém soat

I/ Doan Thw ky

1/ Ba: Nguyén Thi Sau C6 dong Cong ty: Trudng ban

2/ Ba: Nguyén Thi Thanh Thuy  C6 dong Cong ty: Thanh vién
111/ Ban kiém phiéu

1/ Ong: Ninh Vian Hién Co dong - Truéng ban
2/ Ba: Pham Nguyén Bao Phuong Co dong - Thanh vién
3/ Ong: Duong Pinh Nam Phong TCHC - Thanh vién

Ong Truong Tan Son thay mit doan chii tich thong qua Quy ché va Chuong trinh
Pai hoi. Quy c¢b dong tham dy da biéu quyét nhat tri 100%.




NOI DUNG DAI HOI

A. Bio cao hoat dong Héi dong quan trj nim 2018:

Ong Truong Tén Son Chu tich Hoi déng quan tri dd bdo co tinh hinh hoat dong
cua Hoi déng quan tri ndm 2018 trudc Pai hoi ch dong (c6 bdo cao kem theo).

B. Téng két tinh hinh kinh doanh nim 2018 va phwong hwéng nhiém vu kinh
doanh ndm 2019.

Ong Nguyén Anh Tuén Téng Giam dbc Cong ty béo cdo két qua kinh doanh nam
2018 va K& hoach kinh doanh nam 2019 (c6 bao cdo kém theo).

I. PANH GIA TINH HiNH THU'C HIEN KINH DOANH NAM 2018

Tong doanh thu nam 2018 ctia toan Cong ty thuc hién dugc 65.336.711.311 dong
(da bao g5/71 Doanh thu hoat dong tai chinh va thu nhdp khdc) so voi ké hoach dé ra 1a
85.247.513.000 déng, chi hoan thanh dugc 76,6% ké hoach, so véi thuc hién nam 2017 1a
71.655.228.514 ddng, giam 8,8%, vai sé tién doanh thu giam: 6.318.517.203 ddng.

Trong d6: Mot sb linh vuc kinh doanh chi yéu

1. Dich vu phong ngii: Tong doanh thu thuc hién nam 2018 la 17.314.738.614
d@)ng so v6i ké hoach d& ra 26.975.013.000 déng, chi hoan thanh dugc 64,2% ké hoach;
so voi thuc hién ndam 2017 1a 20.006.050.571 déng, giam 13,5%, voi sb tién giam la
2.691.311.957 dong;

2. Dich vu in udng: Tong doanh thu thuc hién nam 2018 1a 22.717.231.074 dong
so v6i ké hoach dé ra 27.952.000.000 déng, chi hoan thanh duogc 81,3% ké hoach; so vai
thuc hién nam 2017 la 23.908.236.029 ddng, giam -5,0%, v6i so tién giam 1a
1.191.004.955 ddng;

3. Dich vu hang chuyén ban: Téng doanh thu thuc hién nim 2018 Ia
2.733.813.895 déng s0 voi ké hoach dé ra 3.988.500.000 déng, dat 68,5% ké hoach; so véi
thuc hién nam 2017 1a 2.900.420.048 ddong, giam -5,7%, véi sb tién giam 1 166.606.153
dong;

4. Dich vu ban buén hang hoa: Tdng doanh thu thyc hién nim 2018 la
10.669.797.381 ddng so voi ké hoach dé ra 13.580.000.000 ddng, chi hoan thanh duoc
78,6% ké hoach; so véi thuc nam 2017 1a 11.741.848.088 dong, giam 9,1%, vai sb tién
giam 1a 1.072.050.707 dong;

5. Dich vu Céng vién nwée: Tong doanh thu thuc hién nam 2018 1a 3.623.554.546
déng so v&i ké hoach dé ra 4.260.000.000 d@)ng, dat 85,1% ké hoach; so véi thuc hién nim
2017 12 3.562.431.818 ddng, tang 1,7%, v6i sb tién tang 14 61.122.728 ddng;



6. Dich vu khac: Tong doanh thu thyc hién nam 2018 1a 6.379.250.305 dong so
v6i ké hoach dé ra 6.292.000.000 dong, dat 105,0% ké hoach; vuot 5,0%; so v&i thuc hién
nam 2017 12 6.075.007.588 ddng, ting 5,0%, v6i sb tién tang 1 304.242.717 dong;

Két qué kinh doanh niim 2018 ciia toan Cong ty nhw sau:

- Téng doanh thu thyc hién nam 2018 : 65.336.711.311 dong
(dd bao gom Doanh thu hoat dong tdi chinh va thu nhdp khdc)

- Loi nhun chua PB CPQLDN, KHvaLV 13.073.886.445 dong
- Phan b6 CPQLDN : 3.391.907.160 dong
- Khéu hao co ban nam 2018 : 9.511.074.548 dong
- Tién 14i vay ngan hang 2018 : 6.794.311.386 dong
- Loi nhuén thye hién nam 2018 (16) : (6.623.426.639) déng

Nhu vay, tinh hinh kinh doanh ndm 2018 tiép tuc 18 va sb 13 tang so voi nam 2017
12 3.686.373.763 dong.

II. PANH GIA TiNH HINH KINH DOANH TUNG DON VI

1. Khach san Sai Gon-BanMeé: Téng doanh thyc hién nam 2018 Ia
26.149.076.603 ddng so v6i ké hoach dé ra 1a 39.614.013.000 dong, dat 66,0% ké hoach
dé ra, so v6i thuc hién ndm 2017 12 31.978.009.432 dong, giam 18,2%, v&i sb tién doanh
thu giam: 5.828.892.829 dong.

Trong d6: Mot s6 linh vire kinh doanh chi yéu

1.1. Dich vu phong ngii: Tong doanh thu thue hién nam 2018 1a 12.128.870.481
déng so voi ké hoach 1a 20.729.013.000 déng, chi hoan thanh duoc 58,5% ké hoach, so
véi thue hién nam 2017 la 14.861.108.423 ddng, giam 184% vé6i sb tién giam
2.732.237.942 ddng. Cong suit phong niam 2018 dat 38,9% so v&i thuc hién nam 2017 1a
43,5%, giam 4,6%; Gia phong binh quan nam 2018 1a 790.700 dong, so v6i nim nam
2017 1a 875.190 ddng, giam 84.490 dong.

1.2. Dich vu &n udng: Téng doanh thu thuc hién nim 2018 la 9.388.969.494 dong
so véi ké hoach d& ra 1a 12.505.000.000 ddng, chi hoan thanh dugc 75,1% ké hoach; so
v6i thue hién nam 2017 1a 11.957.292.845 dong, giam 21,5%, v6i s6 tién doanh thu giam
la: 2.568.323.351 dong. |

1.3. Dich vu chuyén ban: Tong doanh thu thuc hién trong nim 2018 la
1.231.351.179 ddng so véi ké hoach dé ra 14 2.690.000.000 dong, dat 45,8% ké hoach; so
v6i thuchién nim2017 1a1.667.016.415 dong, giam26,1%, voi s6tiénd35.665.236 dong.

/@% T NG



1.4. Dich vu khac: Tong doanh thu thuc hién trong nim 2018 1a 3.339.743.868
déng s0 vGi ké hoach dé ra 1a 3.690.000.000 déng, dat 90,5% ké hoach; so vé4i thuc hién
nam 2017 14 3.226.794.613 dong, ting 3,5% v6i sb tién 112.949.255 ddng;

Két qua kinh doanh nam 2018 ctia Khach san Sai Gon Ban Mé nhu sau:

- Téng doanh thu thyuc hién nim 2018 : 26.149.076.603 dong
- Loi nhuén chua PB CPQLDN, KH va LV . 7.598.394.011 déng
- Phan bd CPQLDN : 1.522.589.436 dong
- Kh4u hao co ban nim 2018 ; 7.974.008.940 dong
- Tién 131 vay ngan hang 2018 : 6.065.965.624 dong
- Loi nhuén thuc hién nim 2018 (15) : (7.964.169.989) dong

Nhu vy, tinh hinh kinh doanh nam 2018 tiép tuc 18 va sb 13 ting so v6i ndm 2017
14 (2.632.740.410) dong.

2. Khich san Cao Nguyén: Tong doanh thu trong nam 2018 1a 7.753.483.649
d@)ﬁg so v6i ké hoach dé ra 1a 7.500.000.000 déng, hoan thanh 103,4% vuot 3,4%; so vai
thuc hién nam 2017 13 6.884.026.173 dong tang 12,6%, vé6i s tién 1a 869.457.476 dong.

Trong do: Mot sb linh vuc kinh doanh chu yéu

2.1. Dich vu phong ngi: Tdéng doanh thu thuc hién trong nim 2018 Ia
3.398.726.406 dong so véi ké hoach dé ra 1a 3.915.000.000 dong, hoan thanh 86,8%: so
v6i thue hién nam 2017 1a 3.822.687.444 dong, giam 11,1%, vai s tién doanh thu giam la
423.961.038 dong; Cong suit phong nim 2018 1a 70,9% so vai thuc hién nim 2017 1a
82,4% giam 11,5%; gia phong binh quan nim 2018 14 375.200 ddng, so v6i nam 2017 1a
373.800 ddng, tang 1.400 ddng.

2.2. Dich vu éin uéng: Téng doanh thu thuc hién nam 2018 1a 2.672.075.457 dong
so v6i ké hoach dé ra 1a 2.055.000.000 déng, hoan thanh 130,0%, vuot 30,0% ké hoach;
so v&i thuc hién nam 2017 1a 1.724.397.274 déng, tang 55,0%, v&i sb tién 14 947.678.183
dong.

2.3. Dich vu chuyén ban: Tdéng doanh thu thuc hién trong nim 2018 la
381.290.908 ddng so véi ké hoach dé ra 1a 275.000.000 ddng, hoan thanh 138,7%, vuot
38,7% so véi ké hoach; so vai thuc hién nam 2017 12 251.919.088 dong, tang 51,4%, voi
sO tién 1a 129.371.820 dong.

2.4. Doanh thu khac:Tng doanh thu thuc hién trong nim 2018 1a 1.301.390.878
dong so véi ké hoach dé ra 1a 1.255.000.000 ddng, hoan thanh ké hoach 103,7%, vugt
3,7%; so véi thuc hién nam 2017 la 1.085.022.367 ddng, vuot 19,9%, vé6i sb tién 1a
216.368.511 ddng.



Két qua kinh doanh nim 2018 ctia Khach san Cao Nguyén nhur sau:

- Tong doanh thu thyc hién nim 2018 : 7.753.483.649 dong
- Loi nhuén chua PB CPQLDN, KH : 1.673.616.832 déng
- Phan bd CPQLDN : 422.104.002 dong
- Khiu hao co ban nam 2018 : 298.308.060 dong
- Loi nhuén thye hién ndm 2018 5 953.204.770 d611g

Tinh hinh kinh doanh nim 2018 da ¢6 mirc tang trudng on dinh, nhung so véi ndm
2017 loi nhuén 1a 1.120.858.437 dong, giam 167.653.667 dong.

3. Khach san Thanh Céng: Téng doanh thu trong nam 2018 1a 1.366.240.032
déng so vé6i ké hoach dé ra 1a 1.676.000.000 déllg, dat 81,5%; so voi thuc hién nam 2017
12 1.065.995.816 ddng ting 28.2%, véi s tién 1a 300.244.216 dong.

Trong d6: Mot sb linh vire kinh doanh chu yéu

3.1. Dich vu phong ngu: Tong doanh thu thyc hién trong nim 2018 la
1.107.087.390 ddng so vo6i ké hoach dé ra 1a 1.295.000.000 dong, chi hoan thanh 85,5%
ké hoach; so véi thuc hién nim 2017 1a 993.506.494 déng, tang 18,6%, vabi sb tién 1a
173.580.896 dong. Cong suit phong nam 2018 1a 31,9% so véi thye hién nim 2017 1a
31,3% tang 0,6%; gia phong binh quan ndm 2018 1a 306.800 dong so v6i niam 2017 la
263.900 ddng, tang 42.900 dong.

3.2. Dich vu iin udng: Tdng doanh thu thyc hién nim 2018 la 127.601.351 dong so
v6i ké hoach d& ra 1a 330.000.000 dong, dat dugc 38,7%; so v6i thuc hién ndm 2017 la
36.843.636 ddng, ting 246,3%, v6i sb tién 1a 90.757.715 dong.

3.3. Dich vu chuyén bén: Tong doanh thu thyc hién trong ndm 2018 1a 39.847.260
ddng so voi ké hoach dé ra 1a 34.500.000 dong, hoan thanh 115,5% ké hoach, vuot 15,5%
ké hoach dé ra; so vé6i thyc hién nam 2017 1a 37.402.729 déng, tang 6,5%, véi sb tién 1a

2.444.531 dong.

3.4. Dich vu khac: Tong doanh thu thyc hién trong ndm 2018 1a 91.704.031 dong

s0 v6i ké hoach d@ ra 1a 16.500.000 ddng, hoan thanh 555,8%, vuot 455,8% ké hoach; so
v&i thue hién nam 2017 1a 58.242.957 ddng, ting 57,5%, véi sb tién tang 1a 33.461.074

dong.
Két qua kinh doanh nim 2018 ctia Khach san Thanh Coéng nhu sau:
- Téng doanh thu thuc hién nam 2018 : 1.366.240.032 dong
- Loi nhuan chua PB CPQLDN, KH (16) : (31.104.545) dong
- Phan b6 CPQLDN ; 211.052.001 dong
- Khiu hao co ban nim 2018 : 116.901.036 dong



- Loi nhuén thuc hién nam 2018 (16) i (359.057.582) déng

Nhu vy, tinh hinh kinh doanh nim 2018 van 16 va so véi nam 2017 15
(225.993.886) dong, 15 tang 1a 133.063.696 dong.

4. Du lich H6 Lik: Tdéng doanh thu thuc hién trong nim 2018 1a 3.352.961.765
déng s0 vdi ké hoach dé ra 1a 4.032.500.000 d@mg, dat 83,1%:; so vo1i thuc hién nam 2017
12 2.196.191.832 ddong (ndm 2017 chi hoat dong 7 thang) ting 52,7%, véi sd tién tang la
1.156.769.933 dong.

Trong d6: Mot s6 linh vuc kinh doanh chu yéu

4.1. Dich vu phong ngii: Tong doanh thu thuc hién nam 2018 14 661.673.574 dong
so v&i ké hoach dé ra 1a 1.036.000.000 ddng, chi hoan thanh 63,9% ké hoach; so véi thuc
hién nam 2017 1a 371.921.495 ddng, ting 77.9%, vai sb tién giam 1a 289.752.079 ddng;
Cong suat phong nam 2018 13 12,2% so véi thuc hién nam 2017 1a 6,9% ting 5,3%:; Gia
phong phong binh quan nim 2018 12 388.900 dong so v&i nam 2017 1a 386.211 dong, ting
2.689 dong.

4.2. Dich vu in udng: Téng doanh thu thuc hién nam 2018 1a 1.500.687.747 dong
so v&i ké hoach dé ra 1a 1.934.000.000 déng, chi hoan thanh 77,6% ké hoach; so véi thuc
hién ndam 2017 14 1.007.326.396 dong, ting 49,0%, v4i s tién ting 1a 493.361.378 dong.

4.3. Dich vu chuyén ban: Téng doanh thu thuc hién niam 2018 1a 272.032.732
dong so v6i ké hoach dé ra 1a 257.000.000 ddng, hoan thanh 105,8%, vuot 5,8% ké hoach;
so voi thue hién nam 2017 la 135.258.181 dong, ting 101,1%, voi sb tién ting 1a
136.774.551 dong.

4.4. Dich vu khac: Tong doanh thu thuc hién nim 2018 1a 918.567.712 dong so
voi ké hoach dé ra 1a 805.500.000 d611g, hoan thanh 114,0%, vuot 14,0% ké hoach; so voi
thuc hién nim 2017 1a 681.685.787 dong, ting 34,7%%, v6i s6 tién 1 236.881.925 dong.

Két qua kinh doanh nam 2018 ctia Du lich H Lak nhu sau:

- Téng doanh thu thuc hién nim 2018 : 3.352.961.765 ddng
- Loi nhuén chua PB CPQLDN, KH : 114.884.272 dong
- Phan b6 CPQLDN : 361.803.430 dong
- Khau hao co ban nam 2018 : 396.145.556 dong
- Loi nhuan thuc hién nam 2018 (15) : (643.064.714) déng

Nhu vay, tinh hinh kinh doanh nam 2018 tiép tuc 18, so v&i nim 2017 16
(49.690.104) dong, vai s6 (16) tang 1én 1a 593.374.610 dong.
5. Du lich Nha hang Thing Loi — Cong vién nwée: Tong doanh thu thuc hién

nim 2018 1a 14.040.129.775 ddng so vdi ké hoach dé ra 1a 16.645.000.000 dong, hoan
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thanh 84.4% ké hoach; so v6i thuc hién nam 2017 1a 14.038.878.183 dong, ting 0,5%, voi
sd tién tang 12 1.251.592 dong.

Trong do: Mot sb linh vuc kinh doanh cht yéu

5.1. Dich vu in vdng: Téng doanh thu thuc hién trong nim 2018 1a 9.024.130.226
ddng so voi ké hoach dé ra 1a 11.128.000.000 dong, dat 81,1% ké hoach, so véi thyc hién
nam 2017 1a 9.177.410.454 ddng, giam 1,7%, v6i sb tién giam 1a 153.280.228 dong.
Trong nam 2018 voi 0 lwong tigc cudi dat 1a 63 ti€c voi sb sudt an 1a 35.710 suét, sb
lugng tiéc so véi nam 2017 tong 56 lugng tiéc 1 bang nhau, s6 luong sudt an giam 260
Sudt an.

5.2. Dich vu chuyén ban: Tong doanh thuc hién trong nim 2018 la 809.291.816
(T@)ng 50 véi ké hoach dé ra la 732.000.000 déng, hoan thanh 110,6%, vuot 10,6% ké
hoach; so v6i thuc hién nam 2017 1a 808.823.635 déng tuong Gng ting 0,1%, voi sO tién
12 468.181 dong.

5.3. Dich vu vui cheoi Cong vién nuéc: Téng doanh thu thuc hién trong nim 2018
14 3.623.554.546 ddng so vé6i ké hoach dé ra 1a 4.260.000.000 dong, chi dat 83,1% ké
hoach; So véi thyc hién nam 2017 1a 3.562.431.818 ddng, ting 1,7%, véi s6 tién tang 1a
61.122.728 ddng. Luong khach dén v6i CVN trong nam 2018 1a 96.030 lugt khach, gidm
9.599 luot khach so véi thuc hién ndam 2017.

5.4. Dich vu khéc: Tong doanh thu thyre hién trong nam 2018 1a 583.153.187 dong
so v6i ké hoach dé ra 12 525.000.000 déng, dat 111,1%. vuot 11,1% ké hoach; so véi thuc
hién nam nim 2017 1a 490.212.276 dong, twong Gng ting 19,0%, v6i s tién doanh thu
ting 12 92.940.911 dong.

K¢t qué kinh doanh ndm 2018 cua Nha Hang Thang Lgi - Cong vién nuée nhu sau:

- Téng doanh thu thyc hién nam 2018 : 14.040.129.775 dong
- Loi nhuan chua PB CPQLDN, KH : 2.617.730.955 dong
- Phan b6 CPQLDN : 723.606.861 dong

- Kh4u hao co ban nam 2018 - 725.710.956 dong

- Loi nhuén thuc hién nam 2018 : 1.168.413.138 déng

Nhu vay, tinh hinh kinh doanh nam 2018 da c6 mirc tang truéng manh so v6i nam
2017 1a 155.001.898 ddng, ting 654%, twong Gng voi sd tién ting 14 1.013.411.240 dong.

6. Van phong Céng ty (ban budn hang hod...): Tong doanh thu thyc hién trong
nam 2018 thuc hién duge 10.669.797.381 ddng so v6i ké hoach dé ra 1a 13.580.000.000
di‘)l]g, dat 78,6% khong hodn thanh ké hoach dé ra, so v6i thyc hién nim 2017 la

11.741.848.088 ddng, giam 9,1%, vai sb tién giam 12 1.072.050.707 dong.
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- Két qua kinh doanh nam 2018 cia T6 Bén budn:

- Téng doanh thu thyuc hién nim 2018 i 10.669.797.381 ddng
- Lgi nhuan chua PB CPQLDN, KH (15) : (37.309.481) dong
- Phan bé CPQLDN ; 45.225.429 dong
- Khéu hao co ban nam 2018 : 0 dong
- Lgi nhuan thuc hién nam 2018 (1) : (82.534.910) 6611g

Nhu véy, tinh hinh kinh doanh nam 2018, so v6i nam 2017 1a 16 (584.964) dong,
tuong Gng v6i s6 16 tang 1én 1a 81.949.946 dong.

III. CAC CHI TIEU KE HOACH KINH DOANH NAM 2019

1. Chi tiéu ké hoach Kinh doanh nim 2019:

Tinh hinh kinh doanh ctia Cong ty van con gip nhiéu kho khan, do chua thé tai co
céu vén vay duoc nén van con nhiéu ap luc tra 1ai gbe va tién vay cho ngan hang. Vi vdy

Cong ty du kién ké hoach kinh doanh nam 2019 nhu sau:

- Téng doanh thu : 64.965.000.000 dong
(Chura bao gom doanh thu hoat déng tai chinh va thu nhdp khdc)

- Loi nhuan chua PB CPQL, KHCB va lai vay 15937 073.573 d@)ng
- Khéu hao co ban : 9.511.073.573 dong
- Lai vay ngén hang : 5.533.000.000 dong
- Chi phi quan ly Doanh nghiép : 3.918.000.000 dong
- Loi nhuén trude thué : (3.025.000.000) dong

Téng Doanh thu Cong ty C6 phin Du lich Pak Lik nam 2019 xdy dung la
64.965.000.000 dong so v&i ké hoach nam 2018 1a 85.247.513.000 dong giam
(20.282.513.000) ddong. Ké hoach toan cong ty nam 2019 tang trudng 1,7% so véi thuc
hién nam 2018.

Trong do:

- Khach san Sai Gon - Ban Mé: ké hoach nim 2019 1a 30.938.000.000 dong so
v6i ké hoach nam 2018 1a 41.814.013.000 dong giam (10.876.013.000) dong. Ké hoach
2019 so VGi thuc hi¢n 2018 tang 15,8%.

- Khéch san Cao Nguyén: K& hoach nim 2019 1a 7.986.000.000 dong so véi ké
hoach nam 2018 1a 7.500.000.000 dong tang 486.000.000 dong. Ké hoach nam 2019 so
v6i thue hién nam 2018 tang 3,0%.

- Khach san Thanh Céng: K& hoach nam 2019 1a 1.791.000.000 dong, so vé6i ké
hoach nam 2018 1a 1.676.000.000 dong tang 115.000.000 dong. K& hoach nam 2019 so
vé6i thuc hién nam 2018 1a 1.366.240.000 dong tang 31,1%.
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- Du lich Hd Lik: K& hoach nam 2019 13 4.226.000.000 dong, so véi ké hoach
nam 2018 1a 4.032.500.000 ddng ting 193.500.000 dong. Ké hoach 2019 so véi thuc hién
nim 2018 1a 3.352.962.000 dong ting 26,0%.

- Nha hang Thiieg loi - CVN: Ké hoach nam 2019 1 16.645.000.000 dong, don vi
van git bfmg voi ké hoach nam 2018. K& hoach nam 2019 so v&i uéc thuc hién nam 2018
1a 14.040.129.000 dong ting 18,5%.

- Dich vu ban buén, bia, nwée giai khat: Ké tir ngay 01/5/2019 chdm duat hoat
dong T4 ban budn vi vay ké hoach xdy dung 4 thang nim 2019 1a 3.379.000.000 dong, so
v&i ké hoach nam 2018 14 13.580.000.000 ddng. K& hoach nim 2019 so véi thyc hién nam
2018 12 10.669.797.000 dong giam 68,3%.

2. Céng tac quang ba tiép thi:

- Céong ty tiép tuc cling ¢d nang cao thuong hi¢u hurdng 161 thi trudng muc tiéu muyc
tiéu 1a cac doanh nghiép It hanh dd xdc dinh va hgp tic. M& rong thi trudong moi, chu
trong khai théc thi truong khach noi dia vi day la d6i tuong khach mang doanh thu 16n
nhat cho Céng ty.

- Hop tac véi cac cong ty truyén thong, tap chi du lich dé quang céo, PR cho khach
san va thong qua trang web dé ban phong truc tuyén cho céc dbi twong F.IT, khai thac
thém céac kénh mang ban phong khac nhu: Booking.com; Agoda....

- Bén canh cac kénh quang bé truyén théng, dau tu ddy manh truyén thong truc
tuyén qua trang mang chinh thtre ciia Cong ty, qua mang ludi OTAs, qua cic kénh truyén
thong xa hoi nhu Facebook, Twitter, Instagram, Youtube, Zalo...; hang tudn ra soat dir
liéu danh séch céac khach hang dé gui cac ban tin (e-newsletter) vé céc san pham & dich vu
m&i cua cac don vi trong hé thong Cong ty, cling nhim tao mdi quan hé v6i cac khach
hang tiém ning.

- Nghién ctru thiét ké céc 4n pham va qua ting pht hop khi di thdm hoi khach hang
va dé tang cho khich hang tai céc hoi chg; tham gia cac hoi chg 1on trong naim nhu VITM
tai Ha Noi va ITE tai TP.HCM dé quang ba hinh anh du lich dja phuong va gidi thiéu cac
san phdm & dich vu clia Cong ty; tham gia mot s6 giai thuong uy tin trong & ngoai nudce
dé phuc vu cho cong tac PR quang cdo.

- Chon loc va lién hé thué mot s6 bloggers/vloggers ndi tiéng chuyén viét vé du lich
dén trai nghiém thuc té tai dia phuong va 16ng ghép st dung cac san pham & dich vu ctia
Cong ty; lién hé voi cac bdo chuyén d& vé& du lich dé trao dbi san pham (barter) viét bai

gidi thiéu vé cac san pham & dich vu ctia Cong ty.
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- Nghién ctru phdi hop véi bd phan am thuc xdy dung cac chuong trinh giai tri, 1
hoi; doi ngii nhan vién tiép thi bam sat cac hoat dong ctia bd phan Am thuc cac don vi
trong hé thong Cong ty, c6 ké hoach truyén thong quang ba cho ting su kién/san pham
mot cach dai tra thong qua cac cong cu online va offline; t6 chtre sy kién huong tng tt
dién Gid Trai Dat dé thé hién su chung tay vi méi trudng mot mat tiét giam chi phi mat
khac c6 thé tiép can dén cac khach hang tiém ning quan tdm bao vé méi truong.

- Lén chuong trinh quang ba cho dich vy tiéc cudi trong nim; nghién ctru phdi hop
cling véi cong ty t chirc sy kién chuyén nghiép tai dia phuong to chuc sy kién Wedding
Fair dé thu hut nhiéu dbi tugng tham quan va dat ti€c cudi trudc; cdng tac viét cac bai vé
tiéc cudi véi cac bao — dai, phuong tién truyén thong chuyén vé tiée cudi, bang hinh thac
trao ddi san pham dé giGi thiéu san pham tiéc cudi tai cac don vi trong hé théng Cong ty.
Thiét 1ap trang Fanpage trén Facebook va Website chuyén dé vé tiée cudi, tao tai khoan
gian hang truc tuyén trén cic trang mang chuyén tiéc cudi nhu codauchure.com,
marry.vn. .. dé thu hot thém ngudn khach tidm nang.

- Pé cao vai trd clia viéc danh gia cac y kién khach hang, dinh ky theo d&i bao céo
hang thang va x( 1y than phién nhanh chéng kip thoi dé ngay mét nang cao chit lugng, va
d6i méi san phdm & dich vu tot hon; luu ¥ cac chi sé danh gia tir cdc trang web va dua ra
cac bién phéap ché tai cu thé dé xu Iy tung truong hop néu 1ap lai hai 1an hay nhiéu 1an thi
quan 1y bd phan sé bi trir diém thi dua trong thang, hodc bat ky ché tai, hinh thtc ky luét
nao dé dé han ché t6i da than phién cua khach

C. Bio c40 hoat dong ciia Ban kiém soat nim 2018

Ba Lé Thi Hoang Mai, Truong Ban Kiém soat Bao cao hoat dong cia Ban Kiém
soat trong nam 2018 va Bdo cao tham dinh Béo cdo tai chinh nim 2018 cta Cong ty.

D. Pai héi da biéu quyét thong qua cac ndi dung nhu sau

1. Biéu quyét To trinh s6 01/TTr-DHDCD

1.1. Thong qua Béo cao hoat dong ctia Hoi dong quan tri naim 2018

Dai hoi bidu quyét:

-S4 phiéu tan thanh 99 phiéu, nam gilt va dai di¢n nam gilt 9.176.938 cd phén, dat
ty 1€ 99,94%;

- S6 phiéu khong tan thanh 02 phiéu, nim gitr va dai dién nam gitt 3.107 ¢b phan,
dat ty 1¢ 0,03%;

- S6 phiéu khong v kién 01 phiéu, ndm git va dai dién ndm gitt 2331 ¢ phén, dat
ty 1€ 0,02%.

1.2. Thong qua Béo cdo tham tra tai chinh nim 2018 cta Ban kiém soat
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Dai hoi biéu quyét:

- $6 phiéu tan thanh 100 phiéu, nim gitr va dai dién ndm gitr 9.179.269 c¢b phan,
dat ty 1€ 99,96%;

- S6 phiéu khong tan thanh 02 phiéu, nim giit va dai dién nim giir 3107 ¢b phan,
dat tv 1¢ 0,03%;

- $6 phiéu khéng ¥ kién: khong

1.3. Thong qua Béo céo tai chinh da dugc kiém toan nim 2018:

Dai hoi biéu quyét:

- 86 phiéu tan thanh 101 phiéu, nim giit va dai dién nim gitr 9.181.733 6 phan,
dat ty 1€ 99.99%

) phiéu khong tan thanh 01 phiéu, nim giit va dai dién nim giir 443¢o phan, dat
ty 1€ 0.004%

- $6 phiéu khong v kién: Khong

1.4. Thong qua Béo cdo két qua kinh doanh nam 2018

Dai hoi biéu quyét:

_ 86 phiéu tan thanh 101 phiéu, nim giit va dai dién nim git 9.181.933 ¢d phan,
dat ty 1€ 99,99%;

- S6 phiéu khong tan thanh 01 phiéu, nim gitt va dai dién nidm gifr 443 cd phan,
dat ty 1¢ 0,004%;

- $6 phiéu khong y kién: Khong »

1.5. Thong qua K& hoach kinh doanh nim 2019

Dai hoi biéu quyét:

- S6 phiéu tan thanh 100 phiéu, nim gii va dai dién nim gitr 9.179.239 ¢d phan, dat
ty 1€ 99,96%;

- S6 phiéu khong tan thanh 02 phiéu, ndm giir va dai dién nim giit 3.107 cb phan,
dat ty 1€ 0.033%

- $6 phiéu khong y kién: Khong

1.6. Uy quyén cho Ho1 d?)ng quan tri lua chon don vi kiém toan déc lap

Pai hoi biéu quyét:

_ S6 phiéu tan thanh 98 phiéu, nim gitr va dai dién ndm gitr 9.176.586 ¢o phan, dat
ty 1€ 99,93%;

- S6 phiéu khong tan thanh 02 phiéu, ndm gitr va dai dién nim giit 3.107 c6 phin,
dat ty 1¢ 0,033%;
| - S phiéu khong y kién: Khong
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2. Biéu quyét To' trinh s§ 02/TTr-PHPCD vé viée siva dbi Piéu 16 Cong ty lan
thir 5 dé phit hop tinh hinh hoat déng thwe té ciia Cong ty va thwe hién theo Nghi
dinh 71 cida Chinh Phi.

- Cian ctr Ludt Doanh nghiép sé 68/2014/QH13 dugc Qudc hdi thong qua ngay
26/11/2014, c6 hi¢u luc thi hanh tir ngay 01/7/2015;

- Can ¢ Nghi dinh s6 71/2017/ND-CP ngay 06/6/2017 ctia Chinh phii v& hudng
dan vé quan tri cong ty ap dung dbi vai cong ty dai ching;

- Can cir Thong tu sd 95/2017/TT- BTC ngay 22/9/2017 ctia Bo Tai Chinh vé
hudng dan mot sé Piéu ctia Nghi dinh sé 71/2017/ND-CP ngay 06/6/2017 ctia Chinh Phu
huéng dan vé quan tri cong ty ap dung dbi cong ty dai chung;

- Can ctr Didu 1¢ ctia Cong ty C6 phan Du lich Dak Lak da dugc DHDCD Cong ty
C6 phan Du lich Pak Lik thong qua;

Dai hoi da biéu quyét thong qua mat sb diéu khoan stra ddi, bd sung so voi Piéu 1&
hién hanh ctia Cong ty nhu sau: (¢ ban Dy thao Diéu 18 stra dbi dinh kem)

1- Khoén 3. Piéu 7

Trong thoi han hai (02) thang ké tir ngay ndp day da ho so dé nghi chuyén quyén
so hitu ¢6 phan theo quy dinh ctia Cong ty hodc trong thdi han hai (02) thang (hodc thoi
han khac theo diéu l{hoén phat hanh quy dinh) ké tir ngay thanh toan day du tién mua ¢
phan theo nhu quy dinh tai phuong an phat hanh ¢b phiéu cia Cong ty, ngudi sé hitu sb cb
phan dugc cap chimg nhan c6 phiéu. Nguoi s¢ hitu ¢d phan khong phai tra cho Cong ty
chi phi in chting nhan ¢6 phiéu.

2. Khodn 5. Diéu 10

Cb dong nam giir c6 phan bi thu hdi phai tir bo tu cach ¢d dong ddi véi nhiing ¢b |
phan d6, nhung van phai thanh toan [cac khoan tién c6 lién quan] va lai phat sinh theo ty
1& (khong qua lai sut huy dong binh quan lién ngan hang mot nim) vao thoi diém thu hoi
theo quyét dinh ctia Hoi dong quan tri ké tir ngay thu hdi cho dén ngay thuc hién thanh
toan. Hoi dong quan tri ¢6 toan quyén quyét dinh viéc cudng ché thanh toan toan bo gia tri
c¢b phiéu vao thoi diém thu hoi.

3. Khoan 3. Diéu 12

Co dong hodc nhom cb dong ndm giit tr 5% tong sé ¢b phan phd thong trg 1én
trong thoi han lién tuc it nhat sau (06) thang ¢ cic quyén sau:

4. Khoan 1. Diéu 17

Viéc thay ddi hodc huy bo cac quyén dic biét gan lién voi mot loai cd phan vu dai

¢ hiéu luc khi dugc ¢d dong nam gilr it nhét 65% cd ph?m phé thong tham du hop thong
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qua dong thoi duge cd dong nim giit it nhat 65% quyén biéu quyét cta loai ¢6 phan wu dai
néu trén biéu quyét thong qua.

5. Diém b. Khoan 5. Diéu 18

Vao thoi diém kién nghi, ¢d dong hodic nhém ¢b dong khong nam gitt di tir 5% cb
phan phd thong tré 1én trong thoi gian lién tuc it nhét séau (06) thang theo quy dinh tai
khoan 3 Diéu 12 Diéu 1& nay;

6. Khoan 1. Diéu 19

r 2
A ~

Cudc hop Dai hoi df‘)ng cb dong dugc tién hanh khi ¢6 s6 ¢b dong du hep dai dién
cho it nhét 65% tong s6 cd phan c6 quyén biéu quyét.

7. Khodn 1. Didu 21

Trir truong hop quy dinh tai khoan 2, khoan 3 Diéu nay, cac quyét dinh cha Dai hoi
ddng cb dong vé cac van dé sau diy sé duoc thong qua khi co tr 65% trd 1én tong s6 phiéu
biu ctia cdc ¢d déng co quyén biéu quyét ¢ mat truc tiép hoic thong qua dai dién duoc y
quyén ¢d mat tai cudc hop Bai hoi d(‘“)ng cd dong;:
a. Thong qua bao cdo tai chinh nam;
b. K& hoach phat trién ngan va dai han ctia Cong ty;
¢. Mién nhiém, bai nhiém va thay thé thanh vién Hoi dong quan tri, Ban kiém sodt va béao
céo viée Hoi ddng quan tri bd nhiém Tong Giam dbc.

8. Khoan 3. Diéu 21

Céc Nghi quyét cua Dai hoi dong ¢d dong lién quan dén viéc sira d6i va bd sung
Didu 18, loai ¢6 phiéu va s& lwgng ¢d phiéu duge chao ban, t6 chuc lai hay giai thé doanh
nghiép; du an dau tu hodc giao dich mua, bdn tai san Cong ty hodc cdc chi nhdnh thuc
hién c6 gia tri tir 35% tro 1én tong gia tri tai san ctia Cong ty tinh theo Bao cdo tai chinh ky
gén nhit duge kiém toan duogc thong qua khi ¢6 tr 75% trd 1én téng s6 phiéu bau cac cd
dong ¢6 quyén biéu quyét c6 mat truc tiép hodc thong qua dai dién dugc Gy quyén c6 mit
tai cudc hop Dai hoi déng cd dong.

9. Khodn 9. Didu 22

Nghi quyét duge thong qua theo hinh thire liy v kién c6 dong bing vin ban phai
duoc sb ¢b dong dai dién it nhit 75% tong s co phan ¢6 quyén biéu quyét chip thuan va
c6 gia tri nhu nghi quyét duoc théng qua tai cude hop Dai hoi dong co dong.

10. Khoin 2. Diéu 25

Céc c¢b dong ndm gitt ¢d phan phd thong trong thoi han lién tuc it nhét sau (06)
thang c6 quy2n gop sé quyén biéu quyét dé dé cir cac mg vién Hoi ddng quan tri. C6 dong

hodc nhom cd dong nam gitr tr 5% dén dudi 10% tong s6 cd phan cé quyén bi€u quyét
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dugc dé cir mot (01) Gng vién; tir 10% dén dudi 30% dugc dé cr tdi da hai (02) g vién;
tur 310% dén dudi 40% duge dé cu toi da ba (03) ing vién; tr 40% dén dudi 50% duoc dé
ctr t6i da bdn (04) tng vién; tir 50% dén dudi 60% dugc dé cir tdi da nam (05) Gng vién;
tir 60% dén dudi 70% duece dé e ti da sau (06) tng vién; tir 70% trd 1én duoce dé cir tdi
da bay (07) ting vién.

11. Khoan 1. Diéu 26

S6 luong thanh vién Hoi ddng quan tri 1a nam (05) ngudi. Nhiém ky cta thanh vién
Hoi dong quan tri khong qua nam (05) ndm va c6 thé duoc bau lai voi s6 nhiém ky khong
han ché.

12. Khoan 1. Diéu 36

Céac ¢d dong nidm gitr ¢6 phan phd thong trong thoi han lién tuc it nhit sau (06)
thang co quyén gdp sé phiu biéu quyét ciia timg nguoi lai véi nhau dé dé cir Kiém soat
vién. C6 dong hodc nhom c¢b dong nim gid tir 5% dén dudi 10% tong sb ¢6 phan ¢6 quyén
bicu quyét duge dé cr mot (01) Gng vién; tir 10% dén dudi 30% duoc dé ct tdi da hai (02)
ting vién; tir 30% dén dudi 40% duoc dé ci tdi da ba (03) ung vién; tir 40% dén dudi 50%
duge dé cir tdi da bén (04) ung vién; tir 50% dén dudi 60% duge dé cur tdi da nam (05)
tng vién.

13. Khodn 1. Diéu 37

S6 luong Kiém soat vién ctia Cong ty 1a ba (03) ngudi. Nhiém ky cta Kiém soat
vién khong qua nam (05) nam va c6 thé duge bau lai voi s6 nhiém ky khong han ché.

14. Diém a. Khoan 5. Diéu 40

Dé6i v6i hgp dong co gia tri nho hon hodc bang hai muoi phin trim (20%) tong gia
tri tai san duoc ghi trong bao cdo tai chinh gin nhét, nhitng ndi dung quan trong cta hop
d@)ng hodc giao dich ciing nhu cdc mbi quan hé va loi ich cta thanh vién Hoi déng quan
tri, Kiém soat vién, Téng Giam dbc, nguoi diéu hanh khéc da duoc bdo céo toi Hoi d@)ng
quan tri. Pong thoi, Hoi dong quan tri da cho phép thuc hién hop dong hodc giao dich dé
mot cach trung thuc biang da sé phiéu tan thanh cta nhiing thanh vién Hoi dong quan tri
khong cd loi ich lién quan.

15. Pi¢m b. Khoan 5. Didu 40.

P6i v6i nhitng hop ddng c6 gia tri 16n hon hai muoi phan tram (20%) tong gia tri
tai san dugc ghi trong bao cao tai chinh gan nhat, nhitng nédi dung quan trong ctia hop
ddng hodc giao dich nay cling nhu mdi quan hé va loi ich cta thanh vién Hoi dong quan

tri, Kiém soat vién, Tong Giam doc, nguoi dicu hanh khac da dugc cong bd cho cac cd
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dong khong co gt ich lién quan c6 quyén biéu quyét vé van dé do, va nhitng c6 dong do
da thong qua hgp dong hodc giao dich nay.

16. Khosin 1. Didu 48.

Cong ty phai 1dp va ndp Béo cdo tai chinh ndm theo quy dinh cta phap luat ciing

nhu cac quy dinh ctia Uy bar Ching khodn Nha nuéce va bdo cdo phai duge ki€m toan
theo quy dinh tai Picu 50 Diéu [€ nay.

Pai hoi biéu quyét:
- $6 phiéu tan thanh 97 phiéu, ndm giit va dai dién nim giir 9.174.808 ¢b phin, dat
ty 1€ 99,91%;

- S6 phiéu khéng tén thanh 02 phiéu, nam giit va dai dién ndm giir 3.107 c6 phan,
dat ty 1€ 0,03%;

£y 16 0,01%.

- SO phiéu khéng y kién 01 phiéu, ndm gili va dai dién nam gitt 1.019 ¢6 pbéan, dat

3. Thong qua phwoyng 4n phat hanh cb phidu ting von diéu 1& tir

N
93.074.150.000 dong Ién 186.148.300.000 dong, theo hinh thirc phat hanh riéng 1é. :
Pai hi biéu quyét: "‘
- S6 phiéu tan thanh 83 phiéu, nam giit va dai dién nim giir 8.308.716 ¢b phén, dat \/Q'
ty 16 90,48%: K

- $6 phiéu khong tan thanh 10 phiéu, nim gitr va dai dién nim gitt 792.283 cb
phén, ty 16 8,62%;

- $6 phiéu khéng y kién: Khong

4. Thﬁng qua viéc bau lai thanh vién Héi dong quéan tri va Ban kiém soat
nhi¢m ky 2017- 2022

- S6 phiéu tan thanh 91 phiéu, ndm giit va dai dién nim giir 9.109.113 ¢6 phdn, dat
ty 1€ 99,20%;

- $6 phiéu khong tan thanh 01 phiéu, nim gitr va dai dién nam gitr 1.332 ¢6 phan,
dat ty 1€ 0,014%;

- S6 phiéu khong y kién 01 phiéu, ndm gitr vadai dién nim gitr 1.552 ¢d phan, dat
ty 1€ 0,016%.

5. Bau lai thanh vién Hoi dong quin tri va Ban kiém soat nhiém ky 2017- 2022
Ong Ninh Vin Hién - Truéng Ban Kiém phiéu c6ng bd truée Pai hoi vé Quy ché
bau ctr Hoi dong quan trj va Ban kiém sodt (¢6 quy ché kém theo).

5.1. Bau thanh vién Hoi dong quan tri:

a. S6 lwgng thanh vién HPQT: 05 thanh vién
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b. Danh sach ang cir, dé ci:

Stt Ho va tén Pon vi cong tac

1 | Truong T4n Son Pho TGP - TCT Du lich Sai Gon TNHH MTV

2 | Nguyén Kim Chéu Pho GB Nhén su - TCT Du lich Sai Gon TNHH MTV
3 | Nguyén Anh Tuin Tong Giam dée Cong ty CH phan Du lich DBak Lak

4 | Pham Hitu Bic Dai dién nhom c6 dong 16n

5 | Pham Thanh Bo Dai dién nhom ¢6 dong lon

5.2. Bau thanh vién ban kiém soat Cong ty

a. SO lwong thanh vién BKS: 03 thanh vién

b. Danh sach tng cir, dé ci

Stt Ho va tén Pon vi cong tic

1 | Lé Thi Hoang Mai GD Tai chinhTCT Du lich Sai Gon TNHH MTV
2 | Nguyén Thanh Hang Pai dién nhém cb dong lom

3 | Nguyén Thi Muoi PGP nhan su Cong ty ¢b phan Du lich Pak Lak

D. Két qua bau ctr

1/ Thanh vién Hoéi dong quan tri

Téng s6 phiéu phat ra: 102 phiéu; tuong tng: 9.182.376 ¢d phén;

Tong s& phiéu thu vao: 100 phiéu; twong tng: 9.181.266 ¢b phan;

- S6 phiéu hop 1&: 95 phiéu; twong Gmg: 9.107.723 ¢d phan;

- S6 phiéu khong hop 18: 05 phiéu; twong Gng: 73.543 ¢ phén;

* Két qua kiém phicu: (theo két qua tir cao xudng thap)

TT Danh sdch @ng cit vién $6 ¢6 phan bau | Ti ¢ (%)
1 | Ong Truong Tan Son 9.165.599 | 20,13
2 | Ong Pham Thanh D6 9.161.722 | 20,12
3 | Ong Pham Hiru Bic 9.157.559 | 20,11
4 | Ong Nguyén Anh Tuin 9.035.249 19,84
5 | Ong Nguyén Kim Chéu 9.018.504 19,80

Danh sach trang civ vao thanh vién HPQT (co bién ban kiém phicu kém theo)

TT Ho va tén S6 phiéu bau Ty 18 (%)
1 | Ong Truong T4n Son 9L 163.599 20,13
2 (311g Pham Thanh D6 9.161.722 20,12
3 | Ong Pham Hiru Bac 057,559 | 20,11
4 | Ong Nguyén Anh Tuin 9.037.249 19,84
5 | Ong Nguyén Kim Chau 9.018.504 19,80
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2/ Thanh vién ban kiém soat

Téng b phiéu phat ra: 102 phiéu; tuong tmg: 9.182.376 ¢b phin;
Téng sb phiéu thu vao: 102 phiéu; twong tmg: 9.182.376 ¢ phan;
- S6 phiéu hop 1€: 99 phiéu; tuong tmg: 9.179.999 cb phin;

- S6 phiéu khong hop 1é: 03 phiéu; tuong tng: 2.775 ¢b phan.

* Két qua kiém phiéu (theo két qua tir cao xudng thip)

TT Ho va tén S6 phiéu biu Ty 18 (%)
1 | BaLé Thi Hoang Mai 11.385.551 41,34%
2 | Ba Nguyén Thanh Hang 9.670.096 35,12%
3 | BaNguyén Thi Mudi 6.484.349 23,54%

Danh sach triing cir vao thanh vién BKS (c6 bién ban kiém phiéu kém theo)

TT Ho va tén So phiéu biu TY 18 (%)
d | Bate Thi Hoang Mai 11.385.551 41,34%
2 | BaNguyén Thanh Hing 9.670.096 35,1%
3 | BaNguyén Thi Muai 6.484.349 23,54%

E. Hji dong quin trj, Ban kiém sot hop phién déu tién dé biu cir Chi tich -
HDQT va Trwéng Ban kiém soat nhiém ky 2017-2022

1. Bau cir chii tich Hyi ddng quén tri

a. Danh sich ing cir

- Chu tich HPQT: khong

b. Danh sach d@ cir

- Chtt tich HDQT: Ong Truong T4n Son

- HDQT tién hanh b6 phiéu kin dé biu Cha tich HDPQT

+ 86 phiéu phét ra: 05 phiéu; S6 phiéu thu vao: 05 phiéu;

+ 86 phiéu hop 1&: 05 phiéu; S6 phiéu khong hop 1é: khong.

c. Két qua kiém phiéu '

- Chti tich HDQT: Ong Truong T4n Son 5/5 phiéu, dat ty 1& 100%

Pong thoi HDQT Céng ty tiép tuc d& cir Ba Nguyén Thi Sau 1a Thu ky HDQT
nhiém ky 2017-2022. Biéu quyét tan thanh 5/5 dat ty 16 100%

d. Danh séch tring cir

- Ong Truong T4n Son Gitr che Chu tich HDQT

2. Biu truéng ban kiém soat

a. Danh séich wng cit: khong
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b. Danh séch d& cir: Ba Lé Thi Hoang Mai

Ban Kiém soét tién hanh bé phiéu kin dé biu truéng ban kiém soat:

+ 86 phiéu phét ra: 03 phiéu; S6 phiéu thu vao: 03 phiéu;

+ 86 phiéu hop 18: 03 phibu; S6 phiéu khong hop 18: khong.

¢. Két qua kiém phiéu

Truéng ban kiém soat: Ba Lé Thi Hoang Mai  3/3 phiéu, dat ty 1€ 100%

d. Danh sach triing cir: Ba Lé Thi Hoang Mai giit chitc Trudng ban kiém soat

4. Hoi ddng quan tri va ban kiém soat ra mit nhin nhiém vu truéc c6 dong
ciia Cong ty.

F. Bé mac Pai héi

Dai hdi két thiic vao hdi 11 gid 00, ngay 21 thang 06 ndm 2019. Bién ban dai hoi da
dwoc théng qua cho tit ca cac c¢b dong dy Pai hoi cliing nghe va nhét tri 100% véi ndi

dung ctia bién ban; khong c6 y kién khac./.

TM. POAN CHU TICH
f/%

o

NGUYEN THI SAU RUONG TAN SON
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CONG TY CO PHAN DU LICH PAK LAK

Pia Chi: 01-03 Phan Chu Trinh, Buén Ma Thuét, Pik Lik i ]D ) DAKLAK
Dién thoai: (84) 0262 3 852246 : TOURIEST
Fax: (84) 0262 3 842115

Website: www.daklaktourist.com.vn

BAO CAO
HOAT PONG CUA HQI PONG QUAN TRI NAM 2018
- Céin cik Piéu 18 16 chikc va hoat dong cua Cong ty Cé phc”in Du lich Pék Lik;

- Cén cit Nghi quyét Pai hdi dong cé dong thuong nién nim 2018 cia Cong ty,

Hoi déng quan tri da triéu tdp céc cudc hop dinh ky va dot xuét (05 cudc hop
thong qua mot s chu truong va trién khai mot sb cong viéc nhim dinh hudng phat trig:
cho Cong ty trong thoi gian qua. Két qua hoat déng nhu sau:

I. VE CONG TAC TO CHUC NHAN SU

Phéi hop véi Tong Cong ty Du lich Sai Gon TNHH MTV da bd nhiém Ong
Nguyén Anh Tuén giit chirc vu Tdng Giam dbc Cong ty thay thé Ong Poan Pinh Quy,
ké tir ngay 01/7/2018 va Cong ty ciing da thuc hién didu dong, bd nhiém mot sé Ong/Ba
gilt chtrc vu Gidm dbc, Pho Giam dbc cac don vi truc thude Cong ty.

II. VE HOAT PONG KINH DOANH
1. Thugn lgi:

Cong ty C6 phan Du lich Pik Lk 1a méot don vi thanh vién trong hé théng Tong
Cong ty Du lich Sai Gon TNHH MTV (Téng Cong ty), nén da nhan dugc nhiéu sy hd trg
rat 16n tir Téng Cong ty vé moi ngudn luc, gop phén khong nho vao viéc duy tri hoat dong
kinh doanh ctia Cong ty trong sudt thoi gian qua.

Nho ¢6 sy hd trg vé mit tai chinh cia Nhom cb dong 16n nén Cong ty da co ban
vuot qua dugce giai doan khé khin, nhét 1a viéc giai quyét ng qua han cho Ngéan hang
Vietcombank chi nhanh Pk Lik vao diu nam 2019. Vi vy phin nao ciing da giam duoc
ap luc trong viéc trd no gde va ldi vay cho cac ngan hang nham c6 ngudn tién dé diu tu
mua sam thay thé mot s6 trang thiét bj hu hong (dic biét hang vai cho khach san Sai Gon -
Ban M¢) dé dam bao duy tri tiéu chudn khach san 4 sao.

Ngodi ra, tién thué dat di dugc diéu chinh theo Nghi dinh s6 135/2016/ND-CP
ngay 09/9/2016 ctia Chinh phu, cho nén ciing gidm bat 4p luc cho Cong ty trong viéc ndp
tién thué dat. .

2. Kho khin:

Nganh Du lich Pik Lik chua c6 dinh hudéng dé dau tu hoan thién san phém du lich
xung tdm va da dang dé thu hat du khach, trong khi d6 san phém du lich con don diéu,
manh mun 1am du khéch chi dén mét 14n va khong c6 ¥ tudng quay lai.
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Chua ¢6 su chuén bi t6t va dao tao d6i ngii can bd quan 1y ké thira ¢6 da trinh do
phim chét nang lyc, do d6 thiéu ngudn nhan lyc quan ly trdm trong dan dén viéc bo nhiém
cac chirc danh quan ly tai ciac don vi truc thudc Cong ty khong duge nhu mong mudn,
phin nao cling 1am anh hudéng dén céng tac td chtrc hoat dong kinh doanh tai céc don vi
trong thoi gian qua.

Thu nhap cia CBNV-NLD con thip so v6i mat bang chung trén dia ban, cho nén
viéc thu hut lao dong c6 nang luc, tay nghé cao rat kho; dién hinh 13 khoé khan trong viéc
tuyén dung vi tri Truéng phong Kinh doanh & Tiép thi ctia Cong ty.

Nguon von dau tu Khach san Sai Gon - Ban Mé chi yéu 1a von vay ngan hang, cho
nén Cong ty rat ap luc trong viée trd 1di vay va trd ng goc cho ngén hang.

Qua nhirng khoé khan va thufn lgi néu trén, két qua kinh doanh toan Cong ty
trong nim 2018 dat dwgec nhw sau:

1/ Téng doanh thu thwe hién ; 65.336.711.311 ddng

(da bao gom Doanh thu hoat dong tai chinh va thu nhdp khdc) '

2/ LN chua PB khéu hao va lai vay : 9.686.393.001d6ng

3/ Khéu hao co ban : 9.515.508.252 ddng
4/ Tién 131 vay ngén hang : 6.794.311.386 dong
5/ LN trudc thué TNDN ; (6.623.426.637) dong

1. VE CONG TAC PAU TU XAY DUNG CO BAN
1. Dw an Khach san Sai Gon - Ban Mé:

- Téng mirc ddu tu cia dy 4n da didu chinh theo Quyét dinh sé 311/QD-HDQT,
ngiy 07/06/2012 1a: 197.206.326.789 ddng (Bao gém thué VAT);

- Téng mirc d4u tw va tinh hinh tién do giai ngan dén nay

« Téng mirc du tu duge duyét : 197.206.326.789 dong
- Gi4 tri da kiém toan va ky két hop dong: 198.273.179.450 ddng
« Gi4 tri d3 thanh toan dén nay : 198.273.179.450 ddng

Trong d6: Vay ngan hang : 125.623.878.177 dong

(VCB Dék Lék 109.623.878.177 dong; HDB Ddk Lik 16.000.000.000 dong)
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- 86 du vay ngén hang dén 31/5/2019 88.144.940.099 dong

(VCB Dik Lik 63.273.974.566 dbng; HDB Pik Lik 10.670.965.533ddng;
Nhom ¢6 dong va Khac: 14.200.000 ddng)

2. Péu tw du an khac:

Trong ndm, Cong ty khong c6 nguon dé dau tu ning cap hodc dau tu du 4n mdi, ma
chi thuc hi€n béo tri stra chita nho va mua sam cong cu dé dam bao hoat dong kinh cloanh;\
3
s

binh thuong cia Cong ty.
IV. MOT SO CONG TAC KHAC

trén dia ban tinh khong thuén loi, canh tranh giita cac thanh ph?m kinh té khong lanh=
manh. Hoi ddng quan trj ludn theo di sat sao va ddng hanh, hd tro Ban diéu hanh dua ra
nhiéu giai phap dé phat trién hoat dong kinh doanh ctia Cong ty; tuy nhién két qua hoat
dong kinh doanh cua Cong ty trong nam 2018 van tiép tuc thua 15, nén rét mong dugc Quy
C) dong quan tim va g6p v dé hoat dong kinh doanh cia Cong ty ngay mdét hi€u qua hon.

Thay mét Hoi d@)ng quan tri xin bao cédo trudc Dai hoi déng cb dong.

TP.BMT, ngay 21 thdng 6 nam 2019
. HOLPONG QUAN TRI
“CH{U TICH




CONG ICH PAKLAK CONG HOA XA HQI CHU NGHIA VIET NAM
SVESOAT Déc lip - Tw do — Hanh phiic

- Can cir theo luat doanh nghiép 2014.
- Cin ctr vao Piéu 16 t6 chirc va hoat dong cua Cong ty C6 phan Du lich Dak Lak vé
nhiém vu, quyén han, trach nhi€ém cua Ban Kiém Soat.
- Can ctr vao quy ché t chirc va hoat dong Ban kiém soat Cong ty Co phan Du lich
Daklak.
Ban Kiém Soat xin béo cao Dai hoi ¢b dong vé két qua tham dinh tinh hinh tai chinh
nim 2018 ctia Cong ty Co phan Du lich Dak Lak, két qua tham dinh nhu sau:

PHANI :
THAM PINH KET QUA KINH DOANH NAM 2018

Cin ¢l vao bdo cdo tai chinh ndm 2018 do Céng ty lap, Ban Kiém Soat da tién

hanh tham dinh va két qua dugc xac nhan nhu sau:

P

PR L S5 TH 2818/
CHITIEE KH 2018 1018 2017 2616 2615 KH 2018 C1.2018/2617

TONG DOANH THY 85,247,513,0008 | 63,892,780,474 | 69,314,647872 | 78,569,118,783 | §2,834,0684858 T4.95%9| (5421,866,508) -7.82%
DT phong ngi 17314738674 | 20008030571 | 19385368831 | 17,856,247.002 ¢2691,311957)| -1345%
DT hing dn, G I7IF10674 | 23908336029 32213384504 (1,191,004,855)| -498%
DT ban lé himg hoa 2733813895 | 11671829278 37121288927 (8938 015,383)| -76.58%
DT hang hod ban budn 10,644,392 645 2800420 048 11912139044 7744 172,600 | 247.00%
DT ke (Dthegi, glitxe, giat ii) 2110214212 1,514,482 251 1861374038 2209381036 393811861 | 39.34%
DT dich vy du lich, vé cong C¥N 4811881793 3033837413 6,539, 183978 7738157722 (241,973,618 -4.79%
DT van c]s;q‘»éw au tich 237908052 1,008 318083 1.386,068 133 (394 913 623} -6241%
DEmét é:?e;g 2353045458 20 3713966796 3745356867 (143,675,182} -3.83%
Plii phue vy 970,333 686 1139308115 1151003614 1.061,020623 (I38934.429) -14.08%
CAC KHOAN GIAM TRU = ] 2 " 4
DOANH THU THUAN 63,892,780,474 | 693146476872 | THS69,118,783 | 82834084858 {5.421,866,508)| -7.82%
TONG CHI PHI §1,769,315,496 | 63724117936 | 70438510837 | 7332431172319 2.014,802466) -3.16%
Trong a: Chi phi Kl o 9933014030 | 8511074348 10007219038 9883704714 | 9828083354 83.56% {496 244310} -496%
LAIKINH DOANH 2,183,464,984 5500520116 $,120,687,946 9,569,773,638 {3,407,064,132}| -60.54%
LEKD -
L& PPV =
LAINGOAIKD {5414,984462)| (5.069049,871) (7.340255,026) (4,938.812,386) (345,934,501} 6.81%
LE HBTC (6441841057} {6,495 666.624) {7.428,690.190) 16,984.185.074) 34824687 | -084%

Trong d6: Chi phi 1aivay 6,794,311 386 7,231.408,660 7432 665,090 7621760612 (437,097 274} -6.04%
Liikhae 1026837473 1427616755 88434264 2,043 370688 (403 739278 -2807%
Phan bo chi phi QLDN 3301,907,158 3458332,120 | 3627536241 4491,407,199 (66,624,961)| -1.83%
LAITRUGC THUE 1,035,662,000 | {6,623,426,637)| (2937.052875)| (2.837,184221) 79554054 | -637.07%| (3,696,373,762)|125.51%
LAIGO?P 2,887,647911 7.670,166,183 7.1483520,493 | 16,008,637,608 (4,182,518,272}| -58.16%

Téng doanh thu thyc hién ndm 2018 dat 63 ty 892 triéu dong, chi dat 74,95% so v&i ké
hoach nam va giam 7,82% so véi cung ky ndm 2017.

Ld trude thué nam 2018: 6 ty 623 tri€u ddng khong hoan thanh chi tiéu ké hoach nim
2018 (1ai: 1 ty 039 triéu dong); so v4i ndm 2017 giam 125,51%.




Qua sé liéu trén cho thdy, nim 2018 Cong ty khéong hoan thanh ké hoach. Nguyén nhan

16 truge thué 2018 giam 125,51% do tbe d6 giam doanh thu (-7,82%) 16n hon téc d§ giam cia
chi phi (-3,16%). Cong ty ngay cang gap rat nhiéu kho khan va hoat dong khong hiéu qua.

Chi tiét kinh doanh ciia cic don vi true thuge Cong ty nim 2018 nhu sau:

DVT : 1000d
: Nim 2018 Nim 2017 Nim 2016 eatau e DT || Cldah skt
W TR I 0182017 20172016

Doanh thu |Liibo phin| Doanh thu | L1 hé phin | Boank thu |Lai ko phan 13 U 5 e
1 |Khichsm fap V._'-:bven 1753348 333,203 6.884,026) 1130338 7006463 358 643 360 438[ 1163%| -122437) -175%%
1 |Khach zan Thinh Céng 1,366,240  -339.633| 108359 -223.954 834,204 47304 300244 28.17%| 3817%2] 3W%m
3 |Dulich HiLak 3352062 643063 2188192 48 6% 633,368 206,117 LI36770( 52.67%| 1502.328|21653%
4 |Nhi hinz Thing Loi-CVN | 14040130 1,168413| 14038378 155.002| 13843707 -550.548 1,232 G.01%| -1,306.848( -1140%
5 |Hubng din Ds Lich £21.233( 181317 1675455 56,123 3466444 -88,142| -1.034262[-6253%| -1,750.548| -51.67%
& |Van phong edng tv 10,669 757 412764 11741348 1466323( 13602853 60.542| 1072051 -61%%| -1,860345) -13.68%
T |33 Gon Ban M2 26088933 7964.170| 31712,212] -5.331429| 37,269,722 3.819,138| 5,623277]17.73%| 3,357 510 -14.91%
Témg cing 63,893,780| -6,523427 68,314,647 -2,937,083| 75,360,119 -2,837,185| 5411867 -7.82%| -9,254.471) -11.78%

a) Doanh thu ndm 2018 ciua cdc don vi giam nhuw sau:

- V& doanh thu Khach san Sai gon Ban Mé nim 2018 doanh thu thuc hién 26 ty
088 triéu trong do doanh thu luu tra dat 12 ty 129 triéu dong giam 18,39% so VOl cung
ky. Hoat dong kinh doanh luu trt khong hoan thanh ké hoach dé ra. Gia phong binh quéan
nim 2018 cta Khach san dat: 652.160 dong (# giam 62.840 ddng) so véi nam 2017(gia
binh quan ndm 2017: 715.000 ddng). Cong sudt phong nim 2018 dat: 38,90%; giam
4,57% so v&i nam 2017 dat cong suit phong 43,47%.

- Khach San Cao Nguyén nam 2018 thyc hién doanh thu [a 7 ty 753 tri€u dong dat
103% so véi ké hoach, Trong d6 02 mang kinh doanh chinh 13 doanh thu phong ngt dat
03 ty 398 triéu dong dat 86,81% so vdi ké hoach dé ra va giam 11,1% so véi cung ky;
doanh thu an udng dat 03 ty 053 triéu dong vuot ké hoach 31% va ting 54,5% so véi cung
ky.

- Khach San Thanh Cong Doanh thu thyc hién:1 ty 366 triéu dong dat 81,5% ké
hoach dé ra va ting 28,1% so vdi cung ky (nam 2017: 1 ty 066 tri€u dong) 02 mang kinh
doanh chinh la doanh thu phong dat 1 ty 107 tri¢u dong tang 18,6% so vai cling ky va dat
85,48% ké hoach (gid phong binh quan ndm 2018: 306.800 ddng/phong; cong suat phong
binh quén: 31.89%).

- Du lich H) Lak Doanh thu thuc hién 03 ty 352 triéu dong dat 83,1% ké hoach;
giam 11% so véi cung ky (ndm 2017 DT thyc hién 07 thang: 2 ty 196 triéu dong) trong dé
doanh thu phong dat 661 triéu ddng dat 63,86% ké hoach dé ra, ting 3,6% so voi cung ky;
doanh thu dn ubng dat 1 ty 773 triéu dong dat 80,92% so véi ké hoach, giam 9,45% so v6i
cung ky.

- Phong kinh doanh diéu hanh huéng dan doanh thu thyc hién 454 triéu dong giam
59,46% do dau thang 08 nim 2018 da sat nhap phong Kinh doanh hudng dan vao phong
Sale Khach san Sai Gon Ban mé theo chu truong cua Hoi dﬁ”)ng quén tri.

- TH ban budn doanh t}}u thuc hién 1a 10 ty 670 tri¢u déng, ké hoach giao 1a 13 ti
580 triéu dong, dat 78,57% ké hoach. So voi doanh thu thuc hién nam 2017 1a 11 ti 742
triéu dong, giam 9,13%;

- Nha hang Théng lgi — CVN niam 2018 doanh thu 14 ty 040 triéu chi dat 84,35%
KH giao 16 ty 645 tri¢u ddng. So vai thuc hién nam 2017 1a 14 ty 039 triéu dong, tuong
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ing téng 01 triéu 251 ngan dong trong d6 (DT tiéc cudi giam twong tmg: 152 tridu 811
ngan; Doanh thu mat bang tang 64 tri¢u 545 ngan dong....)

b) Két qua kinh doanh tai chinh va thu nhdp khdc:

Chi tiét nhw sau:

- Doanh thu hoat dong tai chinh:

352,47 triéu dong

(Chii yéu 1o khodn ¢6 tire, loi nhudn dwoc chia ndm 2018- chiém 89% doanh thu

hoat dong tai chinh).
- Chi phi tai chinh:

6 ty 794 triéu dong

(Céng ty phdi tra 1di vay ngdn han va trung dai han tai cde Ngdn hang TMCP

Ngoai Thuong — CN DakLak; Ngdn hang TMCP Phdt trien TPHCM)

- Nam 2018, Cong ty ¢6 khoan thu nhép khac: 1 ty 091 triéu dong tir ngudn hoan
nhap du phong chi phi stra chita khach san: 930 tri€u dong.

Cu thé veé cac khoan vay

Vay va no thué tai chinh ngin han

Vay ngtfn han
- Ngén hang TMCP Ngoai Thuong
Viét Nam - Chi nhanh Dik Lak

- Ngén hang TMCP Phat trién
Thanh phd H5 Chi Minh

- C4 nhan D5 Van Anh

- C4 nhan Pham Hitu Béc

- C4 nhan Nguy&n Thanh Hing

- C4 nhan Nguy&n Thi Hong Van
Vay dai han dén han tra

- Ngén hang TMCP Ngoai Thuong
Viét Nam - Chi nhanh Dak Lak

- Ngén hang TMCP Phat trién
Thanh phé H5 Chi Minh

Cong

SO cudi nam

SO dau nam

4,956,955,064

8,744,000,000
3,756,000,000
1,000,000,000
700,000,000
5,445,922,000
2,035,000,000

3,410,922,000

4,956,955,064

8,744,000,000
3,756,000,000
1,000,000,000

700,000,000
5,445,922,000
2,035,000,000

3,410,922,000

4,234,535,269

16,431,948,000
14,000,000,000

2.431,948.000

Gia tri S6 c6 kha Gia tri. S6 ¢6 kha ning
niang tra ng tra no

25,074,256,921  25,074,256,921 9,359,431,398 9,359,431,398

5,917,301,857  5,917,301,857  5,124,896,129 5,124,896,129

4,234,535,269

16,431,948,000
14,000,000,000

2,431,948,000

30,520,178,921

30,520,178,921

25,791,379,398

25,791,379,398

4+ Vay ngan han tai Ngan hang TMCP Ngoai thuwong Viét Nam - Chi nhanh Dk Lik
theo Hop dong tin dung han mikc s6 010318/NXT2/HDTD ngay 01/03/2018. Cu thé:

- Muc dich vay vén: Bb sung von luu dong phuc vu hoat dong san xuit kinh doanh.

- Han mtc vén vay: 6.000.000.000 dong.

- Thoi han vay 12 thang.

- Lai suét cho vay: duoc x4c dinh tai thoi diém giai ngan theo cong b 1ai suét cia
Ngan hang TMCP Ngoai thuong Viét Nam - Chi nhanh Dik Lik trong timg thm ky
va dugc ghi trén ting gidy nhén no.

- Tai san thé chap:

[ ol R
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+ Tai san hinh thanh trong tuong lai cua dy an Sai Gon Ban Mé tai s6 03 Phan Chu
Trinh, phuong Thong Nhat, Tp Budn Ma Thudt, tinh Pak Lak.

+ Cong vién nudc tai phuong Tan An, Tp Budon Ma Thudt

+ Vay ngdn han tai Ngdn hang TMCP Phdt trién Thanh phé Ho Chi Minh - Chi nhdnh
Ddk Lak theo Hop dong tin dung han mirc s6 14249/ISMN/HDTD. Cu theé:

- Muc dich vay vbn: Bu dép chi phi xay dung du an khach san Sai Gon Ban ME.

- Thoi han vay 12 thang.

- Lai suét cho vay: dugc x4c dinh tai thoi diém giai ngan theo cong bd 1di suit clia
Ngan hang TMCP Phat trien Thanh pho H6 Chi Minh - Chi nhanh Pak Lk trong
tung thoi ky va dugc ghi trén ting gidy nhan ng.

- Tai san thé chdp: Cong trinh xdy dung trén dét va tai san gin lién voi dit cua
Khach san Thanh Cong.

®) Vay ngéin han cac c4 nhan DS Van Anh va Pham Hitu Bic nhdam muc dich tra no
vay ngan hang TMCP Ngoai thuong Viét Nam, thoi han vay 3 thang, 13i suat vay:
7,5%/nam.

® Vay ngin han cac ca nhan Nguyén Thanh Hing va Nguyén Thi Hong Van nhim
muc dich bod sung von luu dong, thoi han vay 6 thang, 13i suat vay: 7,5%/nam.

Vay va no¢ thué tai chinh dai han

So cudi nam S0 dau nam
Gia tri S0 ¢6 kha Gia tri S0 ¢6 kha nang
niang tra ng tra ng’

Vay trung han ngdn hang
- Ngéan hang TMCP Ngoai Thuong  59,738,878,177  59,738,878,177  62,523,878,177 62,523,878,177
Viét Nam - Chi nhénh Dak Lak

- Ngan hang TMCP Phat trién 3,540,015,477  3,540,015,477  5,971,963,477 5,971,963,477
Thanh phé H5 Chi Minh

Cong

63,278,893,654 63,278,893,654  68,495,841,654 68,495,841,654

+ Vay dai han tai Ngan hang TMCP Ngoai thwong Viét Nam - Chi nhdnh Pk Lik theo

Hop dong tin dung du dn dau fu phdt trién s6 68/09/NH/SGBM/NHNT ngay 12/10/2009
va Phu luc hop dong tin dung sé 020715/SGBM/PLHP ngay 02/07/2015. Cy thé:

- Mucrdich vay von: Pau tu xay dung du 4n Khach san Sai Gon Ban Mé.

- Han muc vén vay: 90.000.000.000 dong.

- Thot han vay 140 thang (4n han 20 thang).

- Lai sudt cho vay: 10%/nam tai thoi diém ky hop déng va thay d6i theo Thong bao
cua Ngan hang TMCP Ngoai thuong Viét Nam Chi nhanh Pdk Lak. Lai suat trong
nam ap dung 7%/nam.

- Tai san thé chip:

+ Quyén sir dung dét thué tai Phuong Théng Nhit, Thanh phd Budn Ma Thugt, tinh
bak Lak (thudc quyen st dung ctia Cong ty) va toan by dugc hinh thanh tir von vay



du an Khach san Sai Gon Ban Mé theo Hop d?)ng thé chip sb
68/09/NH/SGBM/HDTC.1 ngay 12/10/2009 (Chi tiét xem thuyét minh muc V5.9).

+ Quyén su dung dit thué tai Phuong Tan An, Thanh phé Budn Ma Thudt, tinh Dik
Lak (thude quyeén st dung cia Cong ty) va tai san trén dat theo Hop dong thé chép
s6 68/09/NH/SGBM/HDTC.2 ngay 12/10/2009 (Chi tiét xem thuyét minh muc
V5.9).

ke Vay dai han tai Ngan hang TMCP Phdt trién Thanh phé Ho Chi Minh - Chi nhdnh
Dk Lik theo Hop dong tin dung trung dai han s6 0212/2014/HPTTDH-DN ngay
28/04/2014 va Phu luc hop déng tin dung $6 0212/2014/HDTDTDH-DN/HUNN 05 ngay
13/07/2015. Cu theé:

- Muc dich vay von: Bu dap chi phi xay dung dy an khach san Sai Gon Ban Mé
va/hodc dugc quy dinh cu thé trong tirng Kheé udc nhan ng.

- Han murc v6n vay: 16.000.000.000 dong.
- Thoi han vay: 84 thang.

- Lai suét cho vay: 8,05%/nam tai thoi diém ky hop dong va thay d6i 03 thang/lan
theo Thong bao ciia Ngan hang TMCP Phét trién Thanh phé HO Chi Minh Chi
nhanh ik Lik. Lai suét trong nam ap dung 8%/nam.

- Tai san thé chdp: Tai san gén lién v6i dét thué tai Phuong Thing Loi, Thanh phd
Budn Ma Thuét, tinh Dak Lék theo Gléy ching nhan quyén sir dung dit, quyén SG
hitu nha ¢ va tai san khac gan lién véi dat sé BE 925390 do UBND Tinh bk Lik
cap ngay 26/03/2014.

Vé chi phi kinh doanh:

Tdng chi phi tir hoat dong kinh doanh nam 2018 1a 61 ti 709 triéu dong, chiém ti
trong 96,58% so voi doanh thu chinh tir HDKD nam 2018. Téc do giam chi phi (-3,16%)
thap hon téc do giam doanh thu (-7,82%) nén két qua kinh doanh nam 2018 16 trude thué
6 ty 623 tridu dong (ting 25,51%).

Qua ra soat hd so cho thdy, cong tac quan 1y tai chinh ctia Cong ty lanh manh, mua
sam hang hoa, cdng cu c6 khéo sat gia. Chi phi sir dung hop ly khong sai quy dinh.

-
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PHAN I1:

THAM PINH TiNH HINH TAI CHINH NAM 2018

N¢i dung 01/01/2018 31/12/2018 Noi dung 1/1/2018 31/12/2018
TAI SAN 176,044,383,623 | 169,908,601,596 NGUON VON 176,044,383,623 | 169,908,601,596
A. TS ngiin han 8,043,445,641 | 11,634,184,457 | A. No phai tra 99,832,215,949 | 100,319,860,559
Tién 1,642,787,542 |  6,183,892,045 | No ngéin han 31,081,969,295 | 36,705,561,905
DTTC ngén han 300,000,000 300,000,000 | Phai tra ngudi ban 2,147,012,640 |  2,903,679,491
Phai thu ngén han 4,068,888,614 |  3,549,600,895 | Ngudi mua tra trudc 65,840,200 48,107,203
+ Phdi thu KH 2,210,340,129 | 3,188,569,912 | Thué, phai nop NN 421,670,197 762,748,157
+ Trd truéc ng. bdn 896,513,191 38,835,333 | Phai tra CNV 898,522,145 1,153,246,028
+ Phdi thu khdc 977,115,294 337,275,650 | Chi phi phai tra NH 241,345,474 264,313,255
+ Dy phong khé doi -15,080,000 -15,080,000 | Vay va no thué TC ngan han 25,791,379,398 | 30,520,178,921
Hang ton kho 2,008,208,883 1,591,481,217 | Phai tra ng han khéc 684,866,758 1,151,956,367
Tai san khac - 23,560,602 9,210,300 | Du phong phai tra NH 930,000,000
TS DAI HAN 168,000,937,982 | 158,274,417,139 | Qu§ KTPL 98,667,517 98,667,517
Phai thu dai han 507,237,551 508,701,260 | No dai han 68,750,246,654 | 63,614,298,654
Tai san cb dinh 166,644,266,270 | 157,128,758,022 | B.VON CHU SH 76,212,167,674 | 69,588,741,037
Chi phi XDCBDD Vén gop clia CSH 93,074,150,000 | 93,074,150,000
Pau tu dai han 183,510,000 183,510,000 | Qu¥ déu tu phat trién 1,526,847,724 1,526,847,724
Tai san dai han khac 665,924,161 453,447,857 | LN chua phan phdi -18,388,830,050 | -25,012,256,687

Tong tai san va ngudn von tai ngdy 31/12/2018 1a 169 ty 908 tri¢u dong, giam 06
ti 135 triéu dong (tuwong ung giam 3,48%) so vdi ngay 01/01/2018.

1. Tinh hinh tai sin ngin han:

- Tinh hinh tal san ngan han tai ngay 31/12/2018 la 11 ty 634 triéu ddng, chiém ty
trong 6,85% trén tong tai san va ngudn von.

- Vén bang tién: Tlen va cdc khoan tuong duong tlen tai ngay 31/12/2018 1a 6 ty
184 tri¢u dong. Trong do tién mat 1 ty 453 triéu dong va tién giri ngdn hang 1a 4 ty 656
triéu dong va tién dang chuyén la 74 triéu dong.

- Pau tu tai chinh ngin han: Tién d4u tu tai chinh ngin han tai ngay 31/12/2018 1a
300 tri¢u dong tien gui c6 ky han 12 thang tai ngan hang Nong nghi¢p va Phat trién Nong
Thon TP Budén Ma Thuot.

- No phai thu ngin han: S6 du no dén ngay 31/12/2018 la: 3 ty 549 tridu dong
trong do:

+ Tra trude cho ngudi ban 1a 38,8triéu dong.

+ Céc khoan phai thu khéc 1a 337 triéu ddng bao gém cac khoan nhu tién tam ng
CBCNV: 233,89 tri¢u dong, cam co, ky cugc, ky qu¥ ngédn han: 41,7 t{iéu d(?ng, Phai tbu
c0 tac (Tong Cong ty Bao Viét nhan Tho - CN Viing Tau) 1,8 triéu dong; so con lai tién
phai thu bao hiém xa hoi 0m dau, thai san va phai thu khac...



+ 86 phai thu ctia khach hang cy thé nhu sau:

S0 cudi ndm

SO dau nim

Phdi thu cdc bén lién quan

- Tbéng Coéng ty Du lich Sai Gon

Phdi thu cdc khdch hang khdc

- Céng ty Bao Hiém Nhan Tho DAI ICHI Viét Nam
- Coéng ty TNNH Tiéu Diém Chau A

- Céng ty TNHH Du lich Pak Viét

- Céac khach hang khac

166,781,016

166,781,016

3,021,788,896
133,802,001
850,001
2,887,136,894

254,031,000
254,031,000
1,956,309,129
192,600,000
137,930,000
1,625,779,129

Cong

3,188,569,912

2,210,340,129

- V& hang t6n kho dén ngay 31/12/2018 1a: 1 ty 591 triéu dong.

Trong dé: 816,83 tricu dong 14 hang héa, sb con lai 623 triGu dong 1a nguyén licu, vat liéu
va 151 triéu dong 1a cong cuy, dung cu. Co6 kiém ké cuoi ky.

2. Vé tinh hinh tai san dai han:

Tai san dai han la 158 ty 274 triéu dong, chiém ti trong 93,15% trén tong tai san
va ngudn von.

» Tai san cf') dinh: Tong gia trj tai san ¢ dinh 12 157 ty 128 triéu déng bao gdm
chu yéu la tai san cd dinh hitu hinh.

Trong nim Coéng ty c6 ghi nhan giam tai san ¢d dinh 36,59 triéu dong. Tai san
giam trong nam 2018 la mdy diéu hoa st dung nam 2012 (ghi nhan giam tai san: 36,59
tri¢u dong).

Tinh hinh n¢ phai tra:

No phal tra den ngdy 31/12/2018 la: 100 ty 319 triéu dong chiém ti trong 59,04%
tong tai san Va ngudn vn bao gdm cac khoan ng ngin han va no dai han

No ngan han:

No ngdn han dén ngay 31/12/2018 1a 36 ty 705 triéu dong chlem ty trong 21,6%
ng phai tra.

Trong dé: Phai tra cho ngudi ban dén ngay 31/12/2018 1a 2 ty 903 triéu dong chu
yéu 14 phai tra cho cac nha cung cép hang héa, nguyén liéu va thuc phim ché bién.Céc
khoan ngudi mua tra tién trude dén ngay 31/12/2018 1a 48,1 triéu dong chu yéu la tién
khach hang dat coc mua dich vu.

Thué va cac khoan phai ndp cho nha nudc dén ngay 31/12/2018 1a 421,6 triéu
ddng trong d6 thué GTGT 406,8 triéu dong va con lai 14,8 triéu dong 1a cac khoan thué
khac.Vay va ng ngin han dén ngay 31/12/2017 1a 25,791ty déng. Phai tra cho ngudi lao
dong dén 31/12/2017 1a 762,74 triéu dong 1a quy luong chua chi cho ngudi lao dong.

Chi phi phai tra dén ngay 31/12/2018 1a 264,31 triéu dbng chu yéu 14 chi phi trich
trudce 1ai vay.Cac khoan phai tra phai nop ngén han khac dén ngay 31/12/2018 1a 01 ty
152 triéu ddng bao gdém: :




S6 cubi nam S6 dAu nim
Phdi trd cdc bén lién quan 509,524,886 365,486,115
- Téng Céng ty Du lich Bén Thanh - Phu cap HPQT 63,505,491 30,574,427
- Phu cdp HPQT va BKS - Déi twong khdc 446,019,395 334,911,688
Phdi tra cdc don vi va cd nhdn khdc 642,431,481 319,380,643
Kinh phi cong doan 251315, 194 243,538,726
Phai tra cac d6i tuong khac 391,116,307 75,841,917
Cong 1,151,956,367 684,866,758

No dai han:

No dai han dén ngay 31/12/2018 1a 63 ty 614 triéu dong, chiém 63,41% no phai tra.

Trong do:

S6 cubi nim S6 diu nim
Gia tri S6 ¢6 kha Gia tri S6 ¢6 khi ning
ning tra ng trd ng

Vay trung han ngin hang
- Ngéan hang TMCP Ngoai Thuong  59,738,878,177  59,738,878,177  62,523,878,177 62,523,878,177
Viét Nam - Chi nhanh Pk Lik
- Ngan hang TMCP Phat trién 3,540,015,477 3,540,015,477 5,971,963,477 5,971,963,477
Thanh phd H Chi Minh
Cong 63,278,893,654  63,278,893,654  68,495,841,654 68,495,841,654

Cac khoan no dai han con lai 335 triéu déng la cac khoan ky quy, ky cugc co thoi

gian trén 12 thang.
Ve tinh hinh von chi sé hiru:

Gi4 tri cia ngudn vbn chii so hitu dén ngay 31/12/2018 1a 69 ty 588 triéu dong,
giam 6 ty 624 tri¢u dong so véi thoi diem dau nam. Pay 1a khoan 16 chua phan phdi ndm

2018.
Tinh hinh ¢6 déng:
D BN sl 31/£2/2918
So co phan Von gop Ty 1€ %

Téng Cong ty Du lich Sai Gon 4.729.401 | 47.294.010.000 50,81%
Tdng Cong ty Bén Thanh 740.856 |  7.408.560.000 7,96%
Cd dong ca nhan khac 3.837.158 | 38.371.580.000 41,23%

Téng cong 9.307.415 | 93.074.150.000 100%

Ve so sach ke toan

Thuc hién déy da cac bude ghi chép, phan anh cac sb lieu trung thuc, phu hop

theo chuén ‘:muc ké toan, ché do ké toan doanh nghi€p va tuan thu ding quy dinh cua

phap luat.



Vé mot so chi tiéu tai chinh cua Cong ty:

KHA NANG THANH TOAN 2017 2018
- Chi sb thanh toan hién hanh 25.88% 31.70%
- Chi sb thanh todn nhanh 6.25% 17.66%
- Chi s6 vong quay céc khoan phai thu 17.04 18.00
- Chi sb vong quay cac khoan phai tra 2.23 1.74
HOAT PONG LQI NHUAN BAN HANG
- Bién loi nhuan thuan -4.2% -10.4%
- Bién lgi nhuén hoat dong 8.07% 3.42%
HIEU QUA HOAT PONG
- Vong quay tong tai san 0.39 0.38
- Vong quay vdn cb phan 0.74 0.69
CHI SO RUI RO TAI CHINH
- Ty 16 no trén vén 0.57 0.59
-~ Ty 1& ng trén vdn c6 phéan 1.07 1.08
- Kha nang thanh toan ldi vay 0.77 0.32
- Kha ning tién mat chi tra lai vay 2.16 1272

Qua cac chi tiéu tai chinh cua Cong ty trong 02 nam 2017 va 2018, Cong ty hién tai
khong dam bao kha nang thanh todn (<50%) va rui ro tai chinh ting dan qua cac nam do
lgi nhuén thuén kinh doanh giam manh (lgi nhuén kinh doanh nam 2018 giam 61% so
v6i ndm 2017). Hiéu quéa dau tu tir tai san khong cao chi dat binh quan 38 - 39%/nam.

PHAN III
TINH HINH THUC HIEN NGHI QUYET PAI HQI PONG CO PONG
Danh gia chung v& Tinh hinh kinh doanh cta Cong ty theo cac nghi quyét cia Hoi
ddng quan tri trong nim 2018 nhu sau (Cac chi dao khac Ban kiém soét di bao c4o tai
cudc hop Hoi dong quan tri thang 01 nam 2019):

1. Cong tac kinh doanh:

) Téng doanh thu thuc hién nam 2018 dat 63 ty 892 tri¢u déng, chi dat 74,95% so
v6i k& hoach nam va giam 7,82% so v6i cung ky nam 2017. Doanh thu hoat dong kinh
doanh chinh la luu trd va an uong déu khong hoan thanh chi tiéu ké hoach va thap hon so
véi cung ky (cu thé doanh thu phong gidm 13,5%; doanh thu hang an giam 5%).

Két qua kinh doanh nim 2018: 15 - 6.623.426.637 dong (nim 2017 13: -
2.937.052.875 ddng); Nghi quyét dé ra 13i 1.039.000.000 ddng nhung khong hoan thanh va
tip tuc thua 15, 1am tang thém 10 lily ké cua cong ty (25.012.256.687 dong) Nguyén nhan
15 1a do: Kinh doanh dat doanh s6 thip. Chi phi tra 14i vay va ng dén han cia Ngan Hang.

K#ét qua kinh doanh ciia Céng ty niim 2018:

+ L0 liiy ké nam 2017 chuyén sang (18.388.830.050) dong
+ L3 nim 2018 ! (6.623.426.637) dong
+ L liy ké dén hét nam 2018 : (25.012.256.687) dong

+ Thu nhép tién luong binh quéin ciia ngudi lao dong (ddng/ngudi/thang) 2018 1a:
4.481.000 dong (Tdng QL TH: 11.820.210.000 ddng; S6 LB BQ: 236 ngudi), so véi ké
hoach giam 5,67% (ké hoach 2018: 4.750.000 dong/ngudi). Quy luong Ngudi lao dong
quyét toan nam 2018: 12 ty 689 triéu dong dat 80,66% so véi Quy lwong ké hoach nam
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2018: 15 ty 732 triéu ddng; Qu§ luong Ngudi quan ly chuyén trach quyét toan nam 2018:
722,88 triéu dong so véi ké hoach dat 80,32%.

2. Céng tac tb chirc - dao tao:

Theo tinh than cudc hop hdi déng Quan tri Cong ty ngay 06/10/2017 c¢6 chi truong
d2 nghi Ban Diéu Hanh Céng ty nén thanh 14p phong Sales maketing ctia Cong ty dé ting
cudng cong tac ban hang cho cac don vi. Nhung dén nay BDH cong ty mdi tuyén dung dugc
01 trudng Sale Marketing tir ddu thang 02 nam 2019. Cong tac sap xép, bd tri lai nhan su
phong Sale van chua thyc hién hoan chinh.

Chua chu trong cong tac dao tao ndi bd.

3. V@ cong tac bb tri nhan sw tai Cong ty:

- Nhan su phu trach kinh doanh ctia Cong ty: ’ ; i

Hoat dong kinh doanh cta Cong ty ngay cang di xudng, déc biét bat cdp ¢ viéc bo
tri nhén sy néi chung va bé tri nhan su kinh doanh noi riéng da lam anh huong lon dén
hi¢u qua ctia Cong ty. Cu thé:

+ Nhén su phu trach Sale & Marketing c@a toan Céng ty: chua thu‘cvhiép xay ’dung
B0 phan kinh doanh cua cong ty theo Nghi quyct cia Hoi dong Quan tri dé di€u phoi céc
hoat dong kinh doanh mot cach hi€u qua.

Cong ty duy tri phong kinh doanh phén tan khong hiéu qua, Phong kinh doanh KS
Sai Gon Ban M€ bao gom 7 nhan su chi phuy trach ban san pham cua KS Sai Gon Ban
Mg, tuy nhién qua klem tra van chua thy phan tich dugc cac uu khuyét diém cia san
pham va thi truong can quang ba dé gia tang cong sudt phong cho khach san, chua thiy
dugc cédc chinh sach va chién luge kinh doanh cu thé dé hoan thanh ké hoach nam 2019.

+ Céc diém kinh doanh con lai nhu Cao Nguyén, Thanh Céng, Cong Vién Nudc...
nhan su phong kinh doanh cling chi c6 mdt nguoi va 1a kiém nhiém, cung chi thuc hién
cong viéc & muc do chd khach dén Iuu tra.

+ Déi voi Chi Nhanh Lak: qua kiém tra chua thay nh4n su nao trong Cong ty phu
trach viéc quang ba va ban san pham ctia Chi Nhanh Lak trong khi dy 1 san pham dic
biét, riéng c¢6 cia Ban Mé Thudt. Pia diém kinh doanh khu vuc viing siu ving xa, di lai
dé kinh doanh tiép thi rit khé khan va ton chi phi... Chi Nhanh Lak ciing chi kinh doanh
& muc do “ngdi cho sung rung” chua dugc Ban Lanh dao Cong ty quan tim.

+ Dbi voi Khach san Thanh Cong: duy tri 17 nhan su, trong d6, ¢6 4 nhan sy phu
trach bép va nha hang ciing chi dé phuc vu #n sdng cho khach phong 1a v6 ly, chi phi tién
luong cho 4 nhan sy nay # 20 triéu/thang tac 240 triéu/ndm trong khi tai cac dia diém
khéc luon dugce nghe bao cao la thiéu nhan su.

+ Dbi v6i Nha hang Thiang Loi, Cong vién nudc:

Theo sb liéu don vi cung cdp do khong tach hoat dong Cong Vién Nudc nén chua
phéan tich dugc hiéu qua kinh doanh nha hang ti¢c cudi. Thu nhdp binh quan cia CBCNV
tai ddy cao hon so véi cac dia diém khac do sé lugng CBCNV trong nam 2018 giam tir
55 ngudi ndm 2017 xudng con 48 ngudi. Hoi dong Quan tri da dé nghi bao cdo phan tich
phai tach hiéu qua CVN ra khoi NH Thiéng Loi dé phan tich ding hi¢u qua kinh doanh.

Nhan su CVN theo bdo cdo 1a thiéu bo phan chim séc canh quan, tuy nhién Ban
Diéu hanh chua de xuat bi¢n phap xu ly.

D& xudt Ban diéu hanh Cong ty ra soat lai tong thé cong tac nhin su tai cac phong
ban cua Coéng ty. Tranh tinh trang kiém nhiém (da dugc Hoi dong Quan tri c6 y kién),
mot nguoi gitt nhicu chire vu khong phat huy dugc hiéu qua cong viéc dugce phan cong.
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4. V& quan ly tai chinh ciia Cong ty:

Qua kiém tra, Ban kiém so4t danh gia cong tac quan Iy cia Cong ty lanh manh,
thuc hién quy trinh thanh quyét toan dang quy dinh. Bén canh d6 ban kiém soat dé nghi
Cong ty cin ting cudng cong tac ra soat gia, lya chon nha cung cip tap trung nham dé
tiét giam dugc chi phi dong thoi ting chit luong dich vu hang an.

Trén day 1a bao cao cta Ban Kiém Soat, chung toi phan anh va ghi nhan vé tinh
hinh hoat dong ctia Cong ty nam 2018 trén co s¢ thim tra céc bao céo tai chinh ma don vi
da cung cip.

Buén Ma Thuot, ngay 06 thdng 6 nam 2019
BAN KIEM SOAT

,;lL, Nao & by LA
i o A e

NGUYEN THI MUOI HUYNH THI NGQC LE THI HOANG MAI
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