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L Théng tin chung:
L. . Thong tin khdi quat:

- Tén giao dich : Cong ty cb phan thiy dién Song Vang

- Gidy chimg nhén dang ky doanh nghiép s§  : 0400476650

- Von diéu 18 : 148.206.625.000 dong.

- Vén dau tu cua chi sé hitu : 148.206.625.000 ddng.

-Diachi ) : L6 91 Puong X6 Viét Nghé Tinh, P. Khué
Trung, Q. Cam L&, Tp. Pa Ning.

- S6 dién thoai : 02363. 688.705

- 86 fax : 02363. 688.705

- Website : www.songvang.info.vn

- M ¢6 phiéu : SVH

Qud trinh hinh thanh va phdt trién:

Cong ty Cb phin Thuy dién Song Vang hoat dong theo Glay ching nhén dang ky
kinh doanh so 0400476650 do Sé& ké hoach dau tu thanh ph Da Ning cép lan ddu ngay
01/12/2004 va dang ky thay doi lan 15 ngay 14/08/2014.

Coéng ty C6 phan Thiy dién Song Vang dwoc hinh thanh bai 03 ¢d dong sang lap la
Tong Cong ty xdy dung Cong trinh giao thong 5, Tong Cong ty Lap may Vi¢t Nam va Cong
ty Tai chinh du khi, vén diéu 1é ban diu 1a 112 ty déng, nhim dau tu, trién khai xay dung
va khai thdc nha may thiiy dién An Dién II trén dia ban x3 Ba, huyén Dong Giang va xa Dai
Hung, huyén Dai Loc, tinh Quang Nam. Céng trinh céch thanh phé Pa Ning khoang 60km.

Nim 2007, ¢b dong Tong cong ty xdy dyng cong trinh giao thong 5 thoai von va
chuyén giao cho Cong ty Cd phin Xay dung Cong trinh giao thong 586.

Nim 2009, Cong ty thyc hién phat hanh ¢ phiéu tang vén diéu 1& tir 112 ty dong 1én
143 ty dong.

Nim 2011, ¢b déng Coéng ty Tai chinh dau khi thoai vén va chuyén giao cho Tong
Cong ty Dién luc dau khi Viét Nam.

Nam 2012, Cong ty da tdng thuc hién phat hanh ¢ phiéu téng von diéu 18 tir 143 ty
dong 1én 148,2 ty dong. von diéu 1¢ hién tai cua Cong ty 1a 148,2 ty dong.

- Céc su kién khac:
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Cong trinh thiy dién An Diém II dwgc khoi cong xay dung tr thang 5/2005 va dy
kién di vao phat dién sau 2 nim xdy dung, tuy nhién do céc yéu t khach quan nén dén tan
thang 10/2010 Cong ty moi phat dién thwong mai thanh cdng, do do6 thang 10/2010 Céng ty
méi bit dau ghi nhin doanh thu.

2. Nganh nghé va dia ban kinh doanh: |

Nganh nghé kinh doanh: San xuét, truyén tai va phan phdi dién. Chi tiét: San xuét va
kinh doanh dién nang,

Dia ban kinh doanh: Xa Ba huyén Pong Giang va x3 Pai Hung, huyén Pai Loc, tinh
Quang Nam.
3. Théng tin vé mé hinh quan tri, 6 chite kinh doanh va bé may quadn Iy:
- . Co chu t6 chirc kinh doanh cua Cong ty

Céng ty C6 phan Thiy dién Séng Vang duge td chiic va hoat dong theo Luét doanh
nghiép ) 68/2014/QH13 da duoc Quéc hoi nude Cong hoa xa hoi chi nghia Viét Nam
thong qua ngay 26 thang 11 nam 2014; Diéu 1 t& chuc va hoat dong cua Cong ty Co phén
Thuy dién Song Vang va cic van ban phap ludt ¢o lién quan khéc.

CONG TY CO PHAN
THUY PIEN SONG VANG

NHA MAY THUY PIEN AN
PIEM II

- Co chu bd may quan 1y cia Cong ty

PAI HO1 DPONG CO PONG

HOQI PONG QUAN TRI T —— BAN KIEM SOAT
BAN GIAM POC < ’
_ | ,
Khbi vin phong Khéi Nha may

4. Dinh hwéng phdt trién:
» Tudn thi phdp ludt:
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Moi hoat dong san xuit kinh doanh cia Cong ty ludn dugc dam bao tuén thi theo cac
quy dinh cua Phép ludt Nude Cong hoa xa hoi chu nghia Viét Nam. Dam bao quyén va lgi
ich hop phap ciia cac cb dong da dugc quy dinh cu thé tai Diéu 1é cua Cong ty.

> Quan Iy, cong tdc to chirc:

— Hoan thién, cung cb cong tac t& chire va hoat dong cua Cc“mé ty voi mo hinh Cong ty
cb phan, néng cao trach nhiém va tinh chi dong cua CBCNV, dam bao sy phat trién 6n dinh
bén viing, 1au dai.

— Duy tri, néng cao hé théng quén 1y chit lwong hién c6 cho phu hop yéu cAu vé san
phim va chét lugng san pham.

» Tai chinh:

—" Tich cuc tao dung hinh anh, vi thé vé tai chinh nhim thu hut su quari tﬁm.cﬁa nha
dau tu, khach hang vé Cong ty va san phdm dich vu ciia Cong ty khi tré thanh cong ty dai
chiing va tham gia niém yét trén thi trudong chimg khoan.

— Xay dung co ché quan ly tai chinh minh bach, cong khai, phuc vu nhu cau thong tin
tai chinh cho tAt ca cac doi tuong. '

_ Tién hanh lién doanh, lién két trong va ngoai nudc dé phat trién thi truong kinh
doanh.

> Hoat djng kinh doanh:

— Thuc hién cdng tac nang cip hé théng kénh va cic cong trinh phu tro li€én quan nham
nang cao hiéu suat Nha may Thuy dién An Dién II: Sau khi dugc su dong y cua cac Cb
dong, Ban didu hanh s& lam viéc v6i Don vi tu van nham xay dung chi tiét phuong an nang
cdp hé théng kénh va céc cong trinh phu trg lién quan cling nhu tim kiém céc Nha thau co
ning lyc thi cong dé som hoan thanh nham nang cao hiéu sudt cia Nha may Thuy dién An
Pién 1.

_ Thue hién viée tring tu theo dinh ky Nha may Thiy dién An Dién II: Nha mdy thuy
dién An Didn 11 da thuc hién viéc tring tu ky 1 vao thang 10/2013, trung tu ky 2 vao thang
10/2017. Viéc thuc hién trung tu Nha may nhim bao dudng, duy tu cac thiét bi nhung
khong lam anh hudng dén san xuét kinh doanh.

_ Thuyc hién viéc nao vét long hd Nha may Thuy dién An Pién 11: Dong thoi vdi viée
tring tu Nha may theo dinh ky, phuong an nang cip hé thong kénh dan va cac cong trinh
phu tro lién quan, cling nhu dap ung yéu cau cua Quy trinh van hanh ho chira tai Quyét dinh

s 4347/Q D — UBND ngay 24/12/2008 cua Uy ban nhén dan tinh Quang Nam.

_ Co cAu lai ng vay: Trong thoi gian vira qua, Ban didu hanh d3 nhiu lan lam viéc voi
DATC ciing nhu voi Ngan hang Nong Nghiép Thanh phé Pa Nang dé giam lai sut tién vay
theo 16 trinh giam 1ai sudt. K&t quéa ban dAu rit thuan loi khi céc ngén hang dong y giam lai

suit cho vay binh quan xudng 9,5%/ndm ké tir Quy 2/2018.
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> Phdt trién nguon nhén lyc:

— Cong ty chu trong dao tao ngudn nhén lyc ci vé mit chét lugng va s6 lugng. Uu tién
tuyén dung céac lao dong truc tiép co tay nghé viing, can b ¢6 kinh nghiém va chuyén mon
dap ung yeu cAu cua san xudt trong didu kién hoi nhap kinh té. Pong thoi tré hoa luc luong
can b trong Cong ty. :

— Tiép tuc quan tdm, cham lo doi song vat chét va tinh than cua cén bd cong nhén vién,
thuc hién tét cac chinh sach, ché d6 v6i nguoi lao dong, tao didu kién dé moi nguoi hoan
thanh tot cong tac, nhiém vu.

> K& hoach ting cwong quan tri cong ty

Dé tang cuong ké hoach quan tri cong ty, Cong ty s€ trién khai xdy dung céc quy ché
quéan tri Cong ty phu hop voi cac quy dinh v& quéan tri cong ty ap dung cho cong ty dai
chung va Diéu 18 Coéng ty. Céc quy dinh nhdm muc tiéu bao vé quyén va lgi ich hop phap
ciia ¢b déng, thiét 1ap nhitng chuin muc vé hanh vi, dao dirc nghé nghiép cta cac thanh vién
Hoi ddng quan tri, Ban Giam dbc, Ban Kiém soat va can bd quan ly cua cong ty. Quy ché
quén tri cling 1a co s¢ dé danh gia viéc thuc hién quan tri cong ty ctia Cong ty Co phan Thuy
dién Song Vang. Céc nguyén tic quan tri cong ty dugc cong ty xdy dung trong quy ché

quan tri cong ty bao gbm:

- Pam bao mot co cAu quan tri hiéu qua;

- bam bao quyén loi cua cb dong;

- Dbixir cong bing giita cac cb dong;

- Dam bao vai trd ctia nhitng nguoi co quyén loi lién quan dén cong ty;

- Minh bach trong hoat dong cua cong ty;

. Hdi ddng quan tri, Ban kidm soét 1anh dao va kiém soat cong ty c6 hi¢u qua.
3, Cdc rui ro:

Do dic thu cia nganh dién, gitra cac cong ty san xut dién khong c6 sy canh tranh vé
thi truong tiéu thu vi thi truong dién cha Viét Nam hién nay va trong nhitng nam tiép theo
nguon cung van khong dap tmg du nhu cAu st dung cua céc thanh phan trong nén kinh té.
Vi vy san lugng dién hang nam ma Cong ty san xuét ra sé dugc tidu thu hét va co thé noi
hoat dong ctia Cong ty s€ n dinh, bén Vurng trong nhitrng nam sap ti nén hau nhu khong co
rii ro. Nha may thiy dién hoat dong chu yéu nho ngudn nude nén khong c6 hoat dong phat
sinh gy anh hudng t6i moi truong.

II.  Tinh hinh hoat dong trong nam:

L Tinh hinh hoat dong san xudt kinh doanh:
San lwgng di¢n san xuit ciia Nha may Thiay di¢n An Piém II nim 2018 so v6i ké hoach
(Pon vi tinh: KWh)

" Thoi gian phat dién | Ké hoach 2018 Thue hién 2018 Ti 18 (%)
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Thoi gian phat dién | Ké hoach 2018 Thue hién 2018 Ti 18 (%)
Thang 1 5,744,236 7,632,633 132,87
Thang 2 4,557,202 4,865,230 106,76
Thang 3 3,177,493 3,089,421 97.23
Thang 4 2,716,769 | 2,507,335 92.29
Théng 5 3,553,038 2,404,090 67.66
Théll’lg 6 3,316,060 1,942,124 58.57
Thang 7 4,272,239 3,345,426 | 7831
Thang 8 3,805,718 2,621,836 68.89
Théng 9 5,178,369 2,070,040 39.97
Thang 10 6,243,955 4,259,223 68.21
Théng 11 6,251,606 4,821,771 77.13

~ Thang 12 5.949.343 8,127,292 136.61
Téng cong 54,766,028 47,686,421 87.07%

Két qua hoat dong san xuét kinh doanh nam 2018:

A Ponvi | Kéhoach nim | Thuwec hién nim & Tilé

tinh 2018 2018 (%) <

| Tong gi4 trj tai san ddng ©288.746.057.974  288.046.057.974 99,76% E

B ol sohig ddng 79360.191.963  76.389.831.345 | 96.26% !

Doanh thu thuin dong 58.625.326.105 53.617.252.004 : 91,46% -
Loi nhudn thuin tr HPKD dbng 10.984.988.193  8.010.694.880 79,92%
Loi nhuén khac dong (150.000.000) (146.067.305) : 97,38%
Loi nhuén truéc thué dbng 10.834.988.193  7.864.627.575  72.59%
L e ddng 10834988193 7.864627.575  72,59%
Gid soraach | ddng/cP 10,000 10,000 100%

Ty 1¢ loi nhuén tra cé tire % 0 0

- Két qua hoat dong san xudt kinh doanh trong nim:

Nam 2018 tai khu vire Mién Trung thoi tiét khong thuan lgi, khd han kéo dai dan dén
lugng nuéc vé hd giam hon so voi cing ky nam 2017. Nén doanh thu nim 2018
(33.617.252.004d) gidm 20,36% so voi doanh thu nam 2017 ( 67.324.360.241d ) tuong tng
gidgm véi s6 tién 1a : 13.707.108.237d. Nhung Chi phi tai chinh giam 19,96%, Chi phi Quan
Iy doanh nghiép giam 13,46%, Gia vbn hang ban giam 10,08%, Chi phi khac giam 25,50%.
Dién dén loi nhudn sau thué nam 2018 ( 7.864.627.575d ) giam 45,09% so voi bdo cdo clng
ky nam truée ( 14.322.866.756d ) tuong tmg giam vai sb tién 13 : 6.458.239.181d.

2z T6 chirc va nhdn su:
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Danh sach va so yéu Iy lich céc thanh vién Ban Téng Giam doc va can bo quan 1y cu thé
nhu sau:

Ung Vin Phtic Téng Giam dbc &
Pham Vin Long Phé Tdng Gidm dde
Ha Huy Binh Ké toan truong

2.1 Tbng Giam dbe

- Hovatén - Ung Vin Phiic

— Giéi tinh : Nam

— Ngay sinh 2 02/11/1973

— Noi sinh : Pa Nang

— Qubc tich . Viét Nam

- Dia chi thuong tro T4 29, phuong Thanh Binh, quan Hai Chau — TP. Ha Noi

- 86 CMND -201189001 Ngay cip: 18/04/2014 Noi cép: CA TP. ba Ning

— Trinhddvanhoéa :12/12

— Trinh do chuyén mon: Ky su co khi

- Chirc vy cong téc hién nay tai t& chirc niém yét: Thanh vién HDQT kiém Tong Giam
doc

_ Chtrc vu hién dang ndm gift & cac td chirc khac: Khong

—  Qua trinh cong téc:

Thoi gian Chirc vu Pon vi cong tac

01/1998 — 11/2004 K§ su co khi Céng ty Lap may va Xy dung s6 7

Trudng phong Kinh

12/2004 - 05/2008 | <=y oo

Cong ty Cd phan Thiy dién Song Vang

06/2008 — 02/2012 | Phé Téng Giam déc | Cong ty C6 phan Thiy dién Song Vang

TVHDQT kiém

03/2012 dén nay Tng Gism dbe

Céng ty Cb phan Thuy dién Séng Vang

— Hanh vi vi pham phap luat: Khong

—  S& hiru chimg khodn ctia ca nhin va ngudi ¢6 lién quan trong t6 chirc ding ky niém yét:
e S hitu c4 nhan: 0 ¢ phén, chiém 0 % vén diéu 1¢

e S& hitu cua ngudi co lién quan: Khong ¢o

_ Céc khoan no dbi voi td chirc dang ky niém yét: Khong
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Thi lao va loi ich khac nhan dugc tir tb chire dang ky niém yét: Khong

Loi ich lién quan voi loi ich td chie dang ky niém yét: Khong

2.2 Phé Téng Giam doc
—~ Hovatén : Pham Van Long
- Giéi tinh : Nam
— Ngay sinh : 30/05/1978
— Noi sinh - X& Qué Minh, Huyén Qué Son, Tinh Quang Nam
— Qube tich : Viét Nam
_  Dija chi thuong trd  : K94/43 Pudng L& Hiru Trac — Q.Son Tra— Tp Pa Nang
- S6CMND . 201375511 Ngay cép: 17/07/2012 Noi cap: CA Tp ba Néng
— Trinh dd van héa  :12/12
— Trinh do chuyén mén: K¥ su Dién
~  Chitc vu cdng téc hién nay tai t0 chirc niém yét: Pho Tong Giam dbc kiém Giam doe
Nha may thuy dién An Diém 2.
_  Chue vu hién dang nim giit & cac t6 chire khac: Khong co.
— Qua trinh cong tac:
Thoi gian Chirc vu Pon vi
2002-02/2003 | Chuyén vién Cfm.% R TN:HH Xay lap dién Cong
nghiép Da Nang
03/2003-08/2005 Trung tAm tu van ddu tu va xdy

Chuyén vién dung — Céng ty xay lp dién 3

09/2005-01/2010

Cong ty CO phan thiy dién Séng

Chuyén vién Vang

02/2010-11/2011 ' ppy phong Kinh t€ K§ Céng ty C6 phén thiy dién Song

thuat Vang

12/2010-06/2013

Quan doc Phin xuong

van hanh san xuit dien | Cong ty CP thuy dién Song Vang

07/2013 dén nay

Pho tong giam déc kiém Cong ty CO phan Thiy dién Song
Giam doc Nha may - Vang

Hanh vi vi pham phap ludt: Khong

S& hitu chirmg khoan ctia ¢4 nhan va ngudi ¢6 lien quan trong t chire dang ky niém yét:
S hitu ca nhan: 0 ¢d phan, chiém 0% von diéu 1€

Dai dién s& hitu: 0 ) phé“m, chiém 0% vén diéu 18

S& hitu ctia ngudi ¢ lién quan: 0 ¢d phan

Céc khoan ng dbi voi td chirc ding ky niém yét: Khong
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— Thu lao va loi ich khac nhén dugc tu td chire dang ky niém yét: Khong

— Lgi ich lién quan v6i lgi ich td chirc dang ky niém yét: Khong

2.3 K& toan truéng:

- Hovatén : Ha Huy Binh

_ Gi6i tinh : Nam

— Ngay sinh = 25/10/1971.

— Noi sinh - Xa Son Thinh, Huyén Huong Son, Tinh Ha Tinh.

= Quéc tich : Viét Nam

— Diachi thuong tra  : 81 Lé Dai — P.Hoa Cuong Béc — Q.Hai Chau-Tp Pa Nang

~ S6 CMND . 201634949 Ngay cép: 19/04/2014  Noi cdp: CA Pa Ning

— "Trinh d6 vin héa  : 12/12

_ Trinh d6 chuyén mén: Dai hoc. Chuyén nganh hoc: K& toan. Noi dao tao: Dai
hoc Thuong mai Pa Néng

— Chtre vu cOng tac hién nay tai td chire niém yét: Ké toan trudéng

_ Chirc vu hién dang nim giit & céc td chirc khac: Khong.

— Qua trinh cong tac:

Thei gian Chire vu Pon vi
04/1997- o XN ldp may 701 truc thude Cong
12/1999 Phu trach ké toan tyLM& XD & 7
01/2000- TR Cong ty LM & XD s 7 — TCT
Goiaoa. | = loanione iop Lép méy Viét Nam
Phu trach VPDD Lilama Mién trung 2 2 £ 7 -
1005//22%%46‘ Phu trach k& todn BQL Lilama tai }T{‘:f Cong ty Lap mdy Vist
NMXM Song Gianh
Phu trach VPPD Lilama Mién trung | .z . : Lo
0162%%%69- Phu trich ké toan BQL Lilama tai ;(;I:ng Cong (o Lap, iy Vist
NM loc¢ ddu Dung Quat
01/2010-Nay | Ké toén truong Szgg L e o B i Sty

— Hanh vi vi pham phép lut: Khong

— S hiru chimg khoan ctia ca nhén va nguoi 6 lién quan trong t6 chire ding ky niém yét:
e S0 hitu ca nhan: 0 ¢6 phén, chiém 0% vbn diéu 1é

e Dai dién s& hiru: 0 cb phin, chiém 0% vén dicu 18

e S& hitu ctia ngudi c6 lién quan: 0 cb phan

_  Céac khoan ng dbi véi to chirc dang ky niém yét: Khong




_  Thi lao va loi ich khéc nhan duge tir td chue dang ky niém yét: Khong
_ Lgi ich lién quan voi loi ich t chtc ding ky niém yét: Khong
Nhirng thay dbi trong ban diéu hanh: Khong c6 su thay ddi trong Ban diéu hanh.
S& luong can bo, nhan vién: Cong ty hién c6 25 lao dong. P
Tom tét chinh sach va thay dbi trong chinh sach déi véi ngudi lao dong:

% Ché dp lam viéc

Théi gian lam viée: Cong ty td chire 1am viéc 8h/ngay, 5 ngay/tudn, nghi trua 1,5h.

Thuc hién nghi vao ngay thir bdy va ngay chui nhat. Khi ¢ yéu cau vé tién d6 kinh doanh thi
nhén vién Cong ty cé trach nhiém lam thém gio va Cong ty c6 nhitng quy dinh dam bao
quyén loi cho ngudi lao dong theo quy dinh clia Nha nudce va dai ngd thoa dang cho ngudi lao
dong. Bo phan gian tiép 1am theo gio hanh chinh, b phan truc tiép duge bé tri lam theo ca.

Piéu kién 1am viéc: Van phong lam viéc, nha xudng duoc thiét ké khang trang,

thoang mat. Luc lugng lao dong truc tiép dugc trang bi déy du cac phuong tién bao ho lao
dong, v€ sinh lao dong, cac nguyén téc an toan lao dong duge tudn thi nghiém ngit.
< Chinh sdch tuyén dung, dao tao
Tuyén dung: Muc tiéu tuyén dung ctia Cong ty 1a thu hut nguoi lao dong c6 di trinh
do, k¥ nang, kinh nghiém cho vi tri cAn tuyén dung va c6 tu cach dao duc t6t, c6 nguyén vong
gin bo lau dai véi Cong ty. Nhitng lao dong dam nhén vi tri cao duge Cong ty chon lya ky
cang nham dap mg dugce ning lyc trinh d§ va kinh nghiém theo yéu cdu clia cong viéc.

Pio tao: Chinh sach dao tao cha Cong ty phai dam bao nguyén tdc ngudn luc én
dinh va lau dai dam bao can déi gitta gian tiép va truc tiép. D& cao tinh chuyén nghiép. ning
dong trong cac hoat déng ctia minh, Céng ty ludn chu trong d4u tu dao tao cho nhan vién,
dic biét 1a cac k¥ ndng chuyén sdu vé van hanh may thiy dién, bdi huén thuong xuyén dé
nang cao trinh do chuyén mon.

¢ Chinh sdach lwong, thuong, phic loi

Chinh sach lwong: Cong ty thuc hién chi tra lvong cho nhéin vién dua vao cAp cong

viéc, nang luc, chirc vu, bing cap, thang bang luong va diéu kién kinh doanh cua Cong ty va
hang thang dugc chi tra mot lan vao thoi gian tir ngay 01 dén ngay 05 hang thang. Viéc
nang lwong hang ndm dugc thyc hién theo quy dinh ctia Nha nudce hién hanh.

Chinh sich thwéng: Nhim khuyén khich dong vién can by cong nhan vién trong

Cong ty gia ting hiéu qua dong gop, ting ning sudt chit luong hoan thanh cong viéc, hang
thang, hang Quy, hang nim Céng ty déu td chirc binh bau céc ¢4 nhan, nhom lam viéc tidu
biéu, khen thudng kip thoi dbi vai ca nhan va tap thé c6 nhiu déng gop xdy dung cho Cong
ty ciing nhu céc sang kién lam tdng hiéu qua cong viée. Viéc xét thudng can cir vao thanh
tich clia cic c4 nhan hoic tap thé trong viée thyc hién tiét kiém, séng kién cai tién vé ky
thudt, x& Iy nhanh céc su ¢ xay ra ddm bao mdy mdc vén hanh an toan, on dinh va hiéu qua,
hoan thanh xuit sic nhiém vu duge giao, dat duge hidu qua cao trong kinh doanh, chéng

lang phi. Hinh thirc khen thudng cling rit da dang, bén canh thuéng bang tién mit, hién vat,
~ Trang 9
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Cong ty con td chirc khen thuéng bang nhitng chuyén tham quan du lich hing nim, khen
thuéng bing cb phiéu thudng ciia Cong ty. Bén canh do, Cong ty ciing xir ly, ky luat thich
dang nhitng ¢4 nhan c6 hanh vi gay thiét hai dén hinh anh va hoat dong san xuét kinh doanh
cua Cong ty.

- oA 5 » . A ; A s 2 sty ey R £ A £
Bao hiem va phiic loi: Viée trich ndp bao hiem xa hdi, bao hiém y t€ va bao hiém that

nghiép dugc Cong ty trich ndp theo dung quy dinh ctia phap luét hi¢n hanh. Cong ty thuc hién
cac ché 0 bao dam x& hoi cho ngudi lao dong theo Ludt lao dong, Noi quy lao dong. Cong ty
lubn quan tim dén doi séng va cai thién diéu kién cho can bd cong nhén vién. Cong ty ludn
chu trong d&n vAn d an toan lao dong cho lao ddng truc tiép san xudt. Cac ché d6 bao hiém
cho ngudi lao déng durge Cong ty thue hién diy du theo Luat lao dong. Vao cac ngay 1E, tét,...
Céng ty ludn té chirc di tham quan, nghi mét dinh ky cho CBCNV trong Céong ty. |

féng quy luong thue trich nam 2018 1a: 5.220.712.725 déng.

Thu nhép binh quén hang thang ctia ngudi lao dong tang trudng déu qua cac nim, thu
nhap binh quan toan Céng ty nim 2018 14 9.170.000 ddng/ngudi/thang.
3. Tinh hinh dau tu, tinh hinh thuc hién cdc du én
a) Céac khoan dau tu lon:

Cong ty c¢d phan thiy dién Song Vang duoc céac Co dong giao nhiém vy dau tu xdy
dung Nha may thiy dién An Diém II. T d6 dén nay, Cong ty chua dau tu thém cong trinh
nao khac.

b) Céc cong ty con, cdng ty lién két: Khong co
4 Tinh hinh tai chinh
a) Tinh hinh tai chinh:

[ |
Chi tiéu P I;;‘l‘g -Tﬁ'g/’og)iﬁm |
* D6i Vi 16 chitc khdng phdi 1a 16
chikc tin dung va to chure tai chinh
phi ngdn hang
Téng gid tri tai san 309.685.847.694 | 288.046.057.974 93,01
Doanh thu thudn 67.324.360.241 | 53.617.252.004 79,64
Loi nhuén tir hoat dong kinh doanh 14.446.285.601 8.010.694.880 35,45
Loi nhudn khéc (123.418.845) (146.067.305) 118,35
' Loi nhudn trude thué 14.322.866.756 | 7.864.627.575 54,91
Loi nhudn sau thué 14322.866.756  7.864.627.575 54,91
D16 o At e 0 0 0
b) Cdc chi tiéu tai chinh chil yéu.
| Chi tidu Nim 2017 Nim2018 |  Ghi chi
1. Chi tiéu vé kha nang thanh todn
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Chi tiéu Nam 2017 Nam2018 Ghi chu

+ H¢ s6 thanh todn ngdn han Khéng ¢
Tai san ngén han/No ngén han 0,14 013 haﬁﬁéﬁn
+ Hé s6 thanh todn nhanh: s
Tai san ngén han - Hang ton kho 0,14 ., 013
No ngén han

2. Chi tiéu vé co cau von

+ Hé s6 No/Téng tai san 0,78 0,73
+ Hé 6 No/Vén chi sé hitu 3,52 2,77
3. Chi.tiéu vé nding luc hoat déng |
'+ Vong quay hang tdn kho Khéng c6
' Gid vén hang ban/Hang tdn kho binh haﬁ}gl ton
| quan 4
Doanh thu thuan/Tong tai san 0,22 : 0,19
4. Chi tiéu vé khd ndng sinh 16i
-+ Heé s6 Lgi nhuan sau thué/Doanh thu 0,21 0,15
thuén
| +~Hé s6 Loi nhuén sau thué/Vén cha so 021 0,10
 htu,
+ Heé s6 Loi nhuan sau thué/Tong tai san 0,046 0,027
+ H¢ s6 Loi nhuan u‘r‘hoat dong kinh 0,21 0,15 |
doanh/Doanh thu thuan
51 Co cdu co dong, thay doi von dau tw cia chii s6 hitu:

a) C6 phén:
Tdng s6 ¢ phan da phat hanh 1a 14.820.662 ¢ phan.
Meénh gia 13 10.000 ddng/cd phan.
Loai ¢6 phan: C phan phd thong.

S lugng cb phin chuyén nhuong tu do: 14.820.662 cb phan.

S6 lwong ¢ phén bi han ché chuyén nhuong: Khong cé.

b)  Co chu cd dong: : ,
Co cdu ¢ dong 1on(>5%), cd déng nho (<5%) dén ngay 23/1/2019:

Tén co dong

43 Nha 31 Thi Sach, Ngé Thi Nham,
Hd Ngoc Tuin Hai Ba Trung, Noi

2.478.992 L 16.73%
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L iy B0810,toa nha Golden Palace, Q.Nam .
2 Lé Thai Hung T Liém, Ha Noi ) 1.487.200 10,03%
| 5 Luong Thi Ngoc | S5 35 Ngd 464 Au Co, Nhat Tan, Ha
Quynh Noi 1.868.300 12.61%
P304B-CC789-BTTM-BQP-T4 11
4 Nguyén Thi Thanh | Nhan My - M§ Dinh 1, Nam Tu Liém,
Binh Ha Noi 3.000.000 20.24%
& Pang Hoang Long T 38 P.Pinh Céng, Ha Nai 2.500.400 16.87%
¢ PHONG 1018 CT2B, KDT TAN TAY :
PO THU HUONG DO, PAN PHUONG, HA NOI 2.900.070 19.57%
7 Cac cd df)llg nho 585.700 3,95%
TONG CONG 14,820,662 100%

Co céu cd dong td chirc va co dong c4 nhén, cb dong trong nude va cd dong nude
ngoai, ¢b dong nha nudc va cac c¢b dong khac:

Danh mue

L. C6 dong trong nwéc

S6 lirong cb dong

$6 lhrong CP

so hiru

Cb dbng t6 chire

0

0%

E
E

2. Cb dong cé nhan
II. C6 dong nwde ngoai
1. C6 déng tb chirc

2. Co dbng c4 nhan

I11. Co phleu Quy

Tong cong

135

14.820.662

135  14.820.662

¢)  Tinh hinh thay déi von dau tu ctia chit s& hitu: Khéng c6

d)  Giao dich ¢b phiéu quy: Khéong co.

g) Cac ching khoan khac: Khong ¢6

6. Bdo cdo tdac dong lién quan dén méi truong va xd hoi cua cong ty:

100%

100%

Cong ty da 14p Ban dang ky dat tiéu chuan mdi truong do Cong ty 14p va da duogc So

Tai nguyén va Moi trrong tinh Quang Nam cAp Phiéu x4c nhén ngay 23/3/2005.

6.1.  Qudn Iy nguon nguyén vt liéu:
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a) Téng luong nguyén vit lidu duoc sir dung dé san xuét va dong gdi cac san pham va
dich vu chinh cta t6 chire trong ndm: Khong co.

b) B4o c4o ti 1& phan trdm nguyén vt liu duge tai ché dugce st dung @ san xuét san
pham va dich vu chinh cua t chire: Khong co.

6.2.  Tiéu thu ndng hrong:
a) Ning luong tiéu thy truc tiép va gian tiép: Khong co.

b) Nang lugng tiét kiém dugc thong qua cac sang kién sir dung nang lugng hiéu qua:
Khong.

c) Céc bao céo sang kién tiét kiém ning lugng (cung cip cac san phidm va dich vu tiét
kiém nang lugng hodc sir dung ning lugng tai tao); bao cao két qua cia cac sang kién nay:
Khong c6.

6.3. Tiéu thuy nudc: mirc ti€u thu nudc cua cac hoat dong kinh doanh trong ndm la
297.122.400m>.

a) Nguon cung cip nude va luong nude sir dung: Ngudn cap nu6c cia Nha may thuy
dién An Diém II duoc liy tir song Vang, 1a phu luu cap 1 ctia Song Kon, nhénh phai ctia hé
théng séng Vu Gia — Thu Bdn. Luong nudce st dung qua tuabin 1a 9m?/s.

b) Ty 1é phan tram va tong luong nude tai ché va tai sir dung; 100%.
6.4.  Tudn thii phdp ludt vé bdo vé méi trueong:

a) SH 14n bi xr phat vi pham do khong tuén thu ludt phap va cac quy dinh vé moi truomg;
Khdng cé.
b) Téng sb tién do bi xur phat vi pham do khéng tuan tha ludt phdp va cdc quy dinh vé
moi truong: Khong cé.
6.5.  Chinh sdch lién quan dén nguoi lao dgng:
a) Sé lwong lao dong, mirc luong trung binh déi véi ngudi lao dong:

Téng sb lao dong hién co: 25 nguoi.

Luong trung binh ddi véi ngudi lao dong: 9,17 triéu ddng/ngudi/thang.

b)  Chinh sich lao dong nhim dam béo sire khoe, an toan va phtc loi cta nguoi lao dong:
Hang nam, Céng ty déu tién hanh kham sirc khoe dinh ky cho toan bd ngudi lao dong.

c) Hoat dong dao tao ngudi lao dong:

- Sé givr dao tao trung binh mdi ndm, theo nhén vién va theo phén loai nhan vién:
Cong ty thuong xuyén tb chirc cho ngudi lao dong di hoc tdp md hinh lam viéc ctia cdc Nha
mdy thily dién trén cung luu vuc va cliing cong sut dé nang cao trinh do nghiép vu..

. Céc chuong trinh phat trién ky ning va hoc tap lién tuc dé ho tro ngudi lao dong dam
bdo ¢6 viée 1am va phat trién su nghiép: Hing nam, Cong ty déu t6 chuc tap hudn cong tac
an toan lao dong, phong chdy chita chdy, sat hach dinh ky chuyén mén nghiép vu ...

6.6.  Bdo cdo lién quan dén trdch nhiém déi véi cong dong dia phwong:

Cong ty thudng xuyén giao luu, déng gép céc ngudn quy phic loi xa hoi cho dia
phuong noi dat Nha may.

6.7.  Bdo cdo lién quan dén hoat dong thi truecng von xanh theo huéng dan cia UBCKNN:
Khong co.
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III. Bao cdo va danh gia cia Ban Giam doc (Ban Giam doc bao cido va danh gia ve
tinh hinh moi mit cia cong ty):

1. Pdnh gid két qua hoat dong san xudt kinh doanh:

+ Loi nhudn sau thué thu nhap doanh nghi¢p cua Cong ty chu yéu phu thudce vao
doanh thu hoat dong SXKD, chi phi Tai chinh, gid von hang ban.

+ Nam 2018 tai khu vuc Mién Trung thoi tiét khong thuén loi, khd han kéo dai dan
dén luong nudc vé hd giam hon so voi cing ky nam 2017. Nén doanh thu nam 2018
(53.617.252.0044d) giam 20,36% so vadi doanh thu nadm 2017 ( 67.324.360.2414 ) twong ung
giam voi sb tién 1a : 13.707.108.237d. Nhung Chi phi tai chinh giam 19,96%, Chi phi Quan
Iy doanh nghiép giam 13,46%, Gi4 von hang ban giam 10,08%, Chi phi khac giam 25,50%

Dén dén loi nhudn sau thué nam 2018 ( 7.864.627.5754d ) giam 45,09% so vGi bao cao cung
ky nam trude ( 14.322.866.7564 ) twong ung giam voi so tién 1a : 6.458.239.181d.

2. Tinh hinh tai chinh:
a) Tinh hinh tai san:

Tai san doanh nghiép chi bién dong giam do khiu hao hang nam va khéng anh huéng dén
ng xau phai thu va két qua san xuat kinh doanh ctia cong ty.

b) Tinh hinh ng phai tra:

= Tinh hinh n¢ hién tai, bién dong lon veé cac khgén no: Khong cé bién dong gi 16n chu
yéu la gidm cac khoan ng vay ngan hang (do trd ng goc). Trong do:

+ Khoang n¢ vay ngén hang: Cong ty dang thuc hi¢n dung theo lich tra ng vay ddi véi hop
dong tin dung dé ky;

+ Khoang phai tra no ngudi ban: Day 14 khoan ng cc nha thau thi céng, xay lip, mua thiét
bi nha may (ndm trong ngudn du 4n diu tu), do vén dy 4n dau tu bi thiéu nhung cac cb dong
khéng dong gop thém dé trd ng din dén doanh nghiép rat kho khan, ngoai cac khoan ng
phai thanh toan theo hop ddng kinh té con phai tra thém céc khoan 1ai do cham tra no...

3. Nhiing cdi tién vé co cdu té chirc, chinh sdch, quan ly:

Nhim thyc hién theo D& 4n tdi cdu triic Cong ty theo yéu cau cuia cic Co dong, Cong
ty da sap x€p lai cdc phong ban theo hudng tinh gon by may nhung van téng hiéu qué cong
viéc. Dong thoi, Cong ty cling da thyc hién viéc tinh gian bién ché va bude déu da giai
quyet thoi viée cho 16 ngudi lao dong theo ding ché do, quy dinh cua phéap luét ve lao dong.
4. Ké hoach phdt trién trong twong lai:

Trong tuong lai, Cong ty s€ cai tao néng clp va diu tu mé rong Nha may thay dién
An Diém II theo huéng dau tu tuyén him dén nuéc, mé rong thém td may nang cong suét
toan nha may lén 29,6MW.

3. Gidi trinh ctia Ban Gidm déc doi véi v kién kiém todn (néu cd): Khéng co.

6. Bdo cdo danh gid lién quan dén trdach nhiém vé méi truomg va xa hoi ciia cong ty:
Thuc hién theo Ban Diang ky dat tidu chuan méi truong da dwoc S& Tai nguyén va

Moi truong tinh Quang Nam xac nhén, Cong ty da xéy dung phuong 4n trdng bu rirng thay

thé. Tuy nhién, do Nha may thuy dién An Diém II duge xdy dung (thang 06 nam 2004)

trude thoi diém duoc yéu cau phai thuc hién cong tac trdng rimg thay thé tai cac quy dinh

ctia Phap ludt nén Cong ty khong phai thue hién trdng rimg thay thé dbi véi Nha may thay
dién An Piém I1.
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a. Danh gié lién quan dén cac chi tiéu mdi trudng (tiéu thu nudc, ndng lugng, phat
thai...): Do dac Nha méy thiy dién st dung ngudn nude dé qua tua bin dé phat dién va s&
hoan tra lai 100% nén khong tiéu thy nguon nudce, khong tiéu ton nang lrgng. Dong thot,
Céng ty ciing da dang ky thanh cong Co ché phat trién sach (CDM) véi cac to chire tu van
nuwae ngoat.

b. Pénh gia lién quan dén vin dé ngudi lao dong: Khong )

g Péanh gi lién guan dén trach nhiém cta doanh nghiép d6i voi cong dﬁng dia phuong:

Céng ty thuc hién day du trach nhiém cta Doanh nghiép véi cong ddng dia phuong.

=

Panh gia caa Héi dong quan tri vé hoat dong ciia Cong ty:

i Bank: gid cua Hoi dong quan tri vé cdac mdt hoat déng cua Cong ty, trong do co danh
gid lién guan den frdch nhiém méi truong va xd hoi:

HDQT thudng xuyén cép nhat cic béo cdo hoat dong SXKD, bao cdo tai chinh nam
2018-sau kiém toan, soat xét bao cdo tai chinh ban nién, ké hoach SXKD cta Cong ty cling
nhu danh gia lién quan dén trach nhiém moi truong va xa hoi cta Cong ty.

2 Ddnh gid cia Hoi dong quan tri vé hoat dong cia Ban Gidm doc céng ty:

Ban giam dbe thuc hién dung theo céc Nghi quyét cta Pai hoi dong co dong, cac
Nghi qu\;st ctia Hoi dong quan trj vé san xuit kinh doanh, dinh hudng phat trién cia Cong
ty. Dong thoi thyuc hién nghiém chinh cic quy dinh cta Phap luat. cac nghia vu cia Doanh
nghiép vai dia phuong, céc ché dd, chinh sach dbi voi nguai lao dong ..

3 Cdc ké hoach, dinh hieomg ciia Hoi dong quan tri:

Hoi dong quan tri tiep tuc nghién ctru dinh hudng phat trién Cong ty theo nguyén tac
cén trong, hiéu qua véi mot sd muc tiéu chinh nhu sau :

- Theo dbi, don dbc, chi dao Ban diéu hanh thuc hién tai cAu tric tai chinh va to chire
nhan sy Cong ty, trong dé tdp trung vao viec Tai co chu ng vay, giam 13 sudt cho vay, trich
mdt phan ngudn thu tir ban dién dé tra ng cho cac Nha thau thi cdng. Ddng thoi, day manh
hon nira vi€e tai co ciu va kién toan t4 chire nhan sy, thue hién ddy du cac quy dinh cua
Phap Iruat j.fe ché do fao dong, tién luong dam béo lgi ich ctia Ngudi lao dong khi thuc hi¢én
viéc sdp x€p lai nhén sy.

- Chi dao Ban didu hanh tim kiém don vi Tu }?én ¢6 ning luc dé xay dung phuong an
cai tao ndng cap toan b Nha may Thiy dién An Diém I

- Chi dao Ban diéu hanh x4y dung phuong an nao vet long hé dé tang dung tich ho

chira cho Nha may, xay dung bién phap thi cong 61 wu nham dam bao vé moi trudng va tai
nguyén nhung van dam bao loi ich t0i da uu tién cho vi¢c phat dién.

- Tiép tuc chi dao Cong ty thyc hanh tiét kiém chdng lang phi, kiém soét va giam thiéu
cac chi phi dé tang hiéu qua san xuat kinh doanh.

- Chi dao Céng ty duy tri viée ap dung t6t Quy trinh vAn hanh Nha mdy thuy dién, dam
bao an toan lao ddng va vé sinh mdi truong cdng nghiép.

- Va cac ké hoach, dinh huéng khac phi hop voi chién luge phat trién ctia Cong ty.
v B#o cao tai chinhnam 2018

I ¥ kién kiém todn: Ché}} nhén toan pkén.

7

Bdo cao tai chinh dwoc kiém toan:
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Cac Bang can ddi ké toan; Bao cdo két qua hoat dong kinh doanh; Bao cdo luu
chuyen tién té; Bén thuyét minh Béo cdo tai chinh duoc thuc hién theo quy dinh phap luat

vé ké toan va kiém toan va da dugc Cong ty TNHH Kiém toan va Thim dinh gia Viét Nam
kiém toan va chép nhan toan phén.

Cong ty C6 phan Thuy dién Séng Vang tran trong bao cdo! *

XAC NHAN CUA DAI DIEN THEO PHAP LUAT CUA CONG TY

M(Juv
CONC TY =

ONG GIAM BOC

\' T w e jt)/ny Van Phiic
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