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DPAI HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CAP NUGC THUA THIEN HUE
(Liic 07h30° ngay 30/06/2019 tai Vin phong HueWACO)

THOI GIAN TL NOI DUNG THUC HIEN

07h30—07h45 | 15p | Pangky cb dong va phat tai liéu cho cb dong Ban 18 tAn

07h45 - 08h10 | 25p | KHAI MAC

07h45 —07h50 | 05p | Bao céo két qua kiém tra tu cach cb dong Ba Nguyén Thi Vui
Gidi thi€u va thong qua:

07h50 — 07h55 05p Chuong trinh DPHPCP thuong nién ndm 2018 | Ong Duong Quy Duong

07h55 —08h05 | 10p | Quy ché lam viéc tai Pai héi Ong Vii Anh Tudn

08h05 —08h10 | 05p Z;% }52’5”3’3’3‘]’(76;}’;;;?6 i‘;l”c 0{% g’ Ban | &g Nguyin Manh Tuin

08h10 — 11h05 | 02h55p | NOI DUNG DAI HOI

08h10—08h15 | 05p | Phét bidu khai mac Pai hoi Ong Truong Cong Nam
Trinh bay cac bdo cdo va to trinh:

oshs 030 | 35p | B Kt XD i 2018 1 oo | g Tosomg Cong i

osis0-oshos | 155 | o7 8 ACTC v i s | g tomg i o
Bdo cdo tinh hinh thuc hién ché do thii lao ciia X

09h05 — 09h20 15p thanh vién HDQOT, BKS khong chuyén trdch, | Ong Duong Quy Duong
Thu ky Cong ty 2018 va ké hoach 2019.

09h20 — 09h40 20p | Giailao
Bdo cdo cia HPDQT vé cong tdc quan 1y diéu X .

09h40 — 09h55 15p | hanh nam 2018 va phwong huong nhiém vu nam Ong Tran Van Tho
2019.
Bdo cdo ciia Ban Kiém sodt vé vé danh gid cong 3

09h55 — 10h05 10p | tac quan Iy cuia HDQT, Ban Tong Giam doc |Ba Nguyén Thi Lién Ngoc
nam 2018 va tham dinh BCTC ndm 2018.

10h05 — 10h10 05p To trinh lwa chon don vi kiém todn BCTC 2019 | Ong Truong Minh Chau

10h10 — 11h50 40p DPai hoi thao luan Ong Duong Quy Duong

10n50 — 11h05 | 15p | Pai hoi tién hanh biéu quyét Ong Truong Céng Nam

11h05-11h30 | 25p | TONG KET PAI HOI

11h05 — 11h20 15p | Théng qua Bién ban va Nghi quyét Pai hoi Ba Truong Nit Nhu Ngoc

11h20—11h30 | 10p | Phat biéu tong két Dai hoi Ong Truong Céng Nam

BAN TO CHUC PAI HOI




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUGC THUA THIEN HUE Péoc Iap — Tw do — Hanh phiic
Sé: TT/HWS Hué, ngay 30 théng 06 nim 2019
TO TRINH

“Vé két qua hoat dong SXKD nim 2018 va dinh huéng ké hoach nim 2019”

Cin ctt Didu 18 t6 chirc va hoat dong ctia Cong ty C6 phan Cip nuéc Thira
Thién Hué dugc Dai hoi dong cb déng théng qua ngay 19/12/2016; kinh trinh HDQT
thao lujn va thong qua mét sd ndi dung nhu sau: |

1. Két qua SXKD va cac hoat dong trong tAm trong nim 2018
1.1. Cdc chi tiéu SXKD chinh

bt o vy | JTH So sanh 2018/2017
2018 | TH2017 | +/- %
1 |Nu6c thuong pham trm® | 48,59 | 47,23 +1,36 | +2,88%
2 |Lip dst nuéc méi daundi | 9.608 | 8.806 +802 | +9,11%
3 |Téng Doanh thu ty.d 534,34 502,15 | +32,19 | +6,41%
4 |Loi nhun sau thué ty.d | 6438 | 57,32 +7,06 | +12,32%
5 |Loinhudn détracétic | ty.d | 56,88 | 50,34 +6,54 | +12,98%
6 |NOp ngan sach ty.d 122,32 1" 53,21 +69,11 |+129,88%

1.2. Cdc hoat dong trong tdm

- Trién khai thwe hién Dy 4n dau tw ning cAp mé& rong hé thong cap
nwée toan tinh tir ngudn vén vay ADB: d3 thi cong vao st dung 567,7km (81,0%).

- Céc Dy 4n dau tw cong trung han: thyc hién theo céng van 4173/UBND-
XDKH ngay 02/07/2018 cua UBND tinh v& viéc diéu chinh ké hoach dau tw cong
trung han 2016-2020 ciia Cong ty C6 phén Cép nuéc TTH, bao gém 15 Dy 4n cip
nude st dung vbén dau tu cdng véi tbng murc ddu tw 197,04 ty. Du 4n hoan thanh s&
g6p phin cép nudce cho cic xd dic biét kho khin, ving dén tc va mién nai, bai
ngang, ven bién, dic biét tai hai x4 Nam Doéng va A Ludi.

- Pau nim 2018, HueWACO d3 dua vao hoat dong nha diéu hanh, bé chta
nude sach 3.000m?* va cac hang muc phu trg du an “Tram trung chuyén diéu &p va
Trung tAm Giao dich khach hang x& Dién Mén, huyén Phong Pién, TT. Hué”. Pdng
thoi hoan thanh ning cip tam thoi NM Ti Ha, 4p dung cong nghé ling loc thong
minh chit lizgng cao thin thién véi méi trudng. T thang 03/2018 - 08/2018,
HueWACO ho3n thanh ning cip bé diéu tiét NM Chan May. Thang 7/2018,
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HueWACO 3 tién hanh ning cip tam thoi Khu xit ly Phti Bai va bom b cip nuée
ngim vao miia dong, dy phong cap nudc mia khd han; ddng thoi nang cip, chinh
trang vén phong XNCN Huong Phu.

- Ung dung thanh cong cong nghé bé loc tiép xiic sinh hoc (20/01/2018):
D3 v4n hanh thi diém thanh cong tai NM Quang Té 2 va s& ap dung cho NM Van
Nién cong sudt 120.000m?/ngay dém (giai doan 1: 60.000m*/ngay dém).

- Tiép tuc nghién ciu ap dung nhiéu sing kién cii tién ky thuit: Nam
2018, Céng ty d4 c6 tong cong 61 giai phap, sang kién cai tién k¥ thuét dugc ting
dung (ting 44 sang kién, gip 3,5 13n so véi 2017) véi gia tri 1am 1¢i 69,6 ty ddng.

- Piy manh céng tic dao tao phat trién nguf‘)n nhan lye: trong ndm d3
thure hién 33 16p dao tao, hdi thao chuyén dé trong va ngoai nudc véi 992 luot nguoi
tham du.

Tiép tuc thuc hién cac giai phap phén cép, phan quyén ddng b; ap dung
KAIZEN - 58, PDCA, KPI dé nang cao hiéu qua cong tac quan ly; diy manh céc
giai phap nang cao ning suit lao déng; ting cudng c6ng tac khoan, quan tri chi phi
va tra luong theo higu qua cong viée tit ca céc don vi truc thudc; PAy manh hoat
dong chuyén giao khoa hoc cong nghé¢ va mé rong kinh doanh cac linh viyc Cong ty
c6 loi thé dé nang cao hiéu qua SXKD cua Cong ty c6 phén.

- Piy manh ing dung CNTT, s6 héa, quén ly tai san trong thoi dai cach
mang 4.0: Nang cip cac chuong trinh phén mém ké toan, quén ly khach hang, hoan
thanh dy 4n GIS, xay dyng App chim séc KH, chit ky dién tir cho khéch hang, két ndi
v6i dich vu cong ciia tinh, hop tAc v6i don vi Phin Lan trién khai phdn mém mé phéng
thiy lyc Fludit; timg budc tu dong héa cong tac quéan 1y, san xudt va phan phdi nudc;
15p dit cac dong hd dién tir, dataloger, van diéu khién tu dong va huéng dén x4y dung
phong diéu khién trung t4m theo d&i quén ly, didu khién giém sét, Iuu lugng ap lyc, chét
lwong nuée tir luu vye, nha may xit Iy, mang ludi cdp nuée dén ddng hd khach hang...

- Qudn Iy tai sdn: moi chuyén gia Uc do tao quan Iy i san cho gin 100
CBCNV, thanh 18p b6 phén QLTS va thuc hién QLTS theo 10 budc cia Uc, xay
dung c8y tai san va ding ky sb tai sin mang, phan cAp tai san; x4y dung quy trinh
vong doi tai san tir khau chuén bi thiét ké dén Itc thanh 1y, 4p dung tiéu chuén tai san
theo ISO 55000.

- Thwe hién hi¢u qua SXKD nwéc uéng déng chai Bach M3, nwéoc lon
Kiém ION HEALTH: Doanh s 2018 dat 14,37 ty (so v6i 2017 tang 2,7 ty;
+23,17%), trong d6 nudc Ton Health ting truéng 98,89% (+0,96 t3).
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- Sam pham rau sach hitu co Healthy Vegetébﬂes: timg budc cung Gng dén
nguoi ti€u ding cac san phém rau sach, chét lugng cao, dat tiéu chuén hitu co My
(USDA) va chau Au (EU), va dat chimng nhan VIETGAP v2 rau qué an toan. |

- Ting cudng va mé rong hop tac qubc t&; Lam t6t cong tac tir thién xa hoi
v6i cc hoat dong ¥ nghia, thiét thye: Chaim s6c me VNAH; x4y nha tinh thuong,
tinh nghia; Giap d®, ting qua hd nghéo... (v&i tng sb tién 1,182 ty ddng).

(Co bao cdo kem theo)

2. Pinh hwéng ké hoach SXKD nim 2019
2.1. Mt s6 chi tidu ké hoach SXKD chinh nim 2019

TT CHi TIEU pyr | K poach J:O = 20101
1 |Nuéc thuong phim tr.m? 50,00 | +1,41 | +2,90%
2 |Lap dit nudc méi d4u nbi 15202 | +5.594 | +5822%
3 |Téng doanh thu ty.d 552,49 | +18,15 | +3,40%
4 |Loinhuén sau thué ty.d 66,11 | +1,73 | +2,69%
5 |Loinhuén tra c6 tic ty.d 57,75 | 40,87 | +1,54%
6 |Tylétra C6 tic % 6,6% | +0,1%

2.2. Pinh hwéng va cdc muc tiéu chii yéu ndm 2019

- Thi céng dua vao sir dung 95% tuyén dng thudc du 4n ADB (2019), ning
ti 1€ ngudi dan dung nudce toan tinh 1€n 90,0% (2020).

- Thoai von nha nuée theo QP 1232/CP.

- Chinh trang vin phong cong ty, phong giao dich khach hang va nha diéu
hanh cac NMN khang trang, hién dai.

- Thuec hién du 4n dau tu céng trung han theo tién d6 cAp vén: DA NM XLN
Thuong Long (2.000 m*/ngd) va mang tuyén ng D50-225 ; DA dau tir HTCN sach
05 x4, thi trdn Vung dusi (Nam Pong); HTCN nbi mang X& Hong Thai ; X3 Huong
Nguyén (A Ludi)...

- Lép dat hé thong DAF 3.000 m*/ngd cho NM P.Thu; Néng cp dép khe Mé
va tuyén D300 Khe Mé vé dap Bauger ; Tiép nhan va ning cAp HTCN tir chay Khe
Me va thi cong tuyén DN160 tir Khu xi¥ 1y ra mang...

- Lam viéc vdi cic co quan lién quan, GPMB chudn bi s6m trién khai DA NMN
Van Nién, cong suit 120.000 m*/ngd (giai doan 1: 60.000 m*/ngd).

(&%)



- Phat trién SXKD Healthy Vegetables: Phét trién thi trudng rau qua sach;
Nghién ctru trong dua ludi; Pa dang hoa san pham; Tim kiém dbi tac tham gia lién
minh kinh t€ tudn hoan.

- Pay manh DTPT NNL, s6 héa, quéan ly tai sdn: Panh gia nhan sy tra luong
theo hi€u qua cdng viée; Ban giao thu tién nudc cho cac dbi tac thu ho; Tap trung sb
héa, quén ly tai sdn, quan tri tai chinh - khoan chi phi.

- Hop tac qudc t&: T4 chirc Hoi thao qudc t& nganh Nudc 4.0; DAy manh hop
tdc Win-win véi: CN Turku (Phén Lan), Bi, Thai Lan, Pai Bic, YWWB va cac cong
ty trong — ngoai nudc vé& linh vuc CNTT, gia cong thiét bi...

(C6 bdo cdo kém theo)
Kinh trinh HDQT Cong ty thao luén va théng qua c4c ndi dung néu trén.

CHU-FIEH HPQT CONG TY
,j, / (;}\\
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‘ : _ CONG TY CO PHAN CAPNUGC THUA THIEN HUE

Doan két — Sdng tgo — Phit trién bén vikng

TONG KET SXKD 2018
KE HOACH 2019

Hué, thang 06/2019

HueWACO

KET QUA SXKD 2018




@
HueWACO

THUAN LOT - KHO KHAN

M Tap thé doan két, Ban lanh dao, d&c biét la Cha tich HDQT n.déng, s.tao va quyét doan.

= ]
THUAN M D3 thi cdng dua vao st dung 567,7 km/700km (81%) va nang cap kip thdi mot s NMN.
LQ’I [V Hoat déng theo mé hinh Céng ty €6 phin, 18y hiéu qua kinh t& Iam trong tam.

M Thai tiét thuén Igi cho cong tdc XDCB va SXN.

Cép nudc ca do thi va ndng thén, ty trong CN NT cao (chiém 49,0%), dia ban
réng, nhiéu ving ap luc nudc yéu...

[X] HTCN chwa déng bé: nhiéu NMN khai thdc vugt CS (VNién, QTE, T Ha, P.Bai,

Chan May, Ta R&, HBC) va nhiéu tuyén 6ng xubng cap, chua dugc thay thé , b& chita KHé
nho v e
[Xl Bién ddi khi hdu toan cau, chét lugng ngudn nudc suy giam, xdm nhap man (Loc -KHAN

An, D& Vién)+ B& chta nhd gay thach thitc d6i v8i CNAT, an ninh nuédc.

Bl Dw &n NMN Van Nién trién khai chdm gy nguy co thiu nudc 2019 va nhitng
nam tiép theo (GPMB gap nhiéu khd khan).

' ,. “ “\{‘ N V4 w
10 SU KIEN CHINH NAM 2018
’ 5 ~ , , N\
CAC CHI TIEU SXKD CHINH 2018 (SO VOT 2017)
NTP: 48,59 tr.m3 (+1,36 trm3, £2,88%); Lip dit nuéc méi: 9.608 d.ndi (+802 dn ,£9,11%);
T6ng doanh thu: 534,34 ty (+32,19 ty; ©6,41%); )
DAI HOI DPONG CO DONG 2018 (22/6/2018) )
22/6, BHBCD thuGng nién 2018;
27/07/2018, HueWACO dua 87,6 triéu CP (~876 ty d) giao dich trén san UpCom. y
8
THUC HIEN DU AN ADB (T4/2018 - T6/2019)
Thi cong dua vao st dung: 567,7km/700km (~81,0%)
S
DU AN PAU TU CONG TRUNG HAN )
15 Dy n cAp nudc sir dung von d&u tu cong véi TMBT 197,04 ty;
Cht yéu cdp nudc tai 2 xa Nam Dong va A LuGi )
NANG CAP CAC NHA MAY NUG'C i
Nang cp tam thdi NM T(r Ha, bé diéu tiét Chan May;
Nang cdp tam thai KXL NM Ph Bai; BS cdp nuc ngam tai cic giéng Phui Bai ) ,

Y
i



10 SU’ KIEN CHINH NAM 2018 1%/

SXKD SP NONG SAN HU'U CO' CONG NGHE CAO HEALTHY VEGETABLES
Phét trién SXKD c4c SP ndng san dat tiéu chudn hifu cd My va Chau Au

UNG DUNG THANH CONG CONG NGHE: BE LOC TIEP XUC SINH HOC
COD, NH4, Fe, Mn, vi sinh, Téo sau b& loc TXSH da giam so véi 1ang tir 20-70%;

NGHIEN CUU UNG DUNG KHCN VA SANG KIEN CAI TIEN KY THUAT )
Tong 61 sang kién, cai tién KT ; Gi tri lam Igi 69,6 ty;
Pat 2 Gidi Nhi Vifotec 2018 va Giai Nhi STKHCN Tinh 2018.

.

DAY MANH DTPT NNL
QLTS, Quan tri TC - Khoan chi phi; Dao tao: K& toan danh cho CB quan Iy;
ti€ng Anh giao ti€p; Bién phién dich; QLTS; ky thudt t.cong - gidm sat t.cong...

HOP TAC POI NGOAI
Phan Lan (Turku), Tay Uc, Yokohama, Théi Lan, Dai B&c .....

.

)

HueWACO

MOT SO CHI TIEU SXKD CHINH

e So véi thuc hién 2017 K& hoach nam 2019
TT Chi tiéu bvT TH 2018 -
- | TH 2017 = % KH 2019 +/- %

1 |Nuéc thuong pham triéu m’ 48,59 47,23 +1,36| +2,88% 50,00 +1,41 +2,90%
2 |Lap dit nudc dau ndi 9.608 8.806 +802| +9,11% 15.202 +5.594 | +58,22%
Toéng doanh thu ty dong 534,34 502,15| +32,19| +6,41% 552,49 +18,15 +3,40%
+ Doanh thu nutc ty dong 464,76 404,21 | +60,55 14,98% 507,75 +42,99 +9,25%
3 + Doanh thu XDCB  ty ddng 36,27 62,47 | -26,20| -41,94% 20,00 -16,27| -44,86%
+ Doanh thu khac ty dong 33,31 35,47 -2,16 -6,09% 24,74 -8,57| -25,73%
4 |Lgi nhuan sauthué | ty dong 64,38 57,32| +7,06| +12,32% 66,11 +1,73|  +2,69%
Loi nhudn tra cé tic | ty dong 56,88 50,34 +6,54 | +12,98% 57,75 +0,87 +1,54%
5 |NOp ngan sach ty dong 122,32 53,21| +69,11| +129,8% 121,23 -1,09 -0,89%

* D.thu nudc 2018 téng A 14,98% sv 2017 (A60,55 ty.d): do d.chinh gia nudc 47,522 ty.d (78,48%)

va do gia téng SL 13,031 ty.d (21,52%).

* Lap dét nuSc A9,11% (A802 ddu néi) so 2017
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1
Phat trién
_Bén vitng

100% CBCNV 13 C6 déng

“Ngudi chi thye sy gan bé véi Cong ty”

23/02/19, hop HDQT quy 1/2019

THU'C HIEN DU’ AN ADB

v’ T4-2018 - T6/2019, DA thi cong va dua vao st dung
567,72 km (81,0%).

v Dd LDN dugc 8.190 KH (70,03%); téng KH dudc
hudng Igi tdng ap luc la 59.408/261.731 ddu ndi
(22,69% toan tinh).

v TruGc ADB: 65 Tram tang ap; Sau: 34 tram (giam
47,7% :

R g (T
L g . ; G ol N \'m 5 “i@ &
T/c qua hd thanh hao, T/c tuyén H1 T/c tuyén H2-D1200 T8 chifc xe dua dén, &n ca, CT HDQT truc tiép

s6ng Ngu' Ha D1200 V.Nién - QT& QTé - bao Tan nghi duBng cho CBCNV t/c  kiém tra tai cac tuy&n
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DU’ AN PAU TU CONG TRUNG HAN

CV 4173 /UBND-XDKH ngay 2/7/2018 cua UBND tinh v/v
diéu chinh KH dau tu cong trung han 2016-2020:

- 15 Du an cap nuéc: cac xa déc biét kho khan, viing dan tdc,
mién ndi, bai ngang, ven bién, dic biét tai 2 x3 Nam Ddng va A Lusi.

» DA NM XLN Thugng Long (2.000 m*/ngd) va mang Iugi tuyén
6ng D50-225 ; Dy an dau tu xdy dung HTCN sach 05 x&, thi
trén ving dudi (Nam Dong); HTCN n6i mang Xa Hong Théi ;

HTCN néi mang Xa Huong Nguyén (A Ludi); Nang cép, mé réng
HTCN sach KV Hoa Binh Chudng, xd Dién Hudng, Dién Mon,

DA NM XLN Thugng Long (2.000 m3/ngd)

L N - va mang ludi tuyén 6ng D50-225;

bién Hoa, Phong An, Phong Hién (Phong Dién)... DA hoan thanh s& c&p nuc 2.400 h,

5/10 x& ctia H.Nam Ddng, néng ti [é CN tir
38,71% Ién >90%

- T6ng mic dau tu: 197,04 ty.

* Kho khan trong thuc hién du an: Chua dugc bd tri von DTC.

Y  NANG CAP TAM THOT CAC NHA MAY NUGC
| = o

T . i ' Nang cap tam thdi Khu x{r ly Pha Béi; B8 cap nudc ngdm
PNE S ok DI MO Tihigu (T ) vao mua dong, du phong cap nudc mua khé han (T07)

x——-—w -

Nang cép bé diéu tiét Chan May (T08) Chinh trang XN Huong Phéi (T09/18-T01/19)
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’6)\\ 1 AN V4 AP m
N 4 PAO TAO VA PHAT TRIEN NNL
- 2018: t5 chiic 33 1dp dao tao, hdi théo; 992 Iugt CBCNV R
tham gia dao tao.

» Dao tao ndi bo: 03 I6p (176 CBCNV) vé: Bao vé méi ndi,
han dan éng HDPE, [8p dat DH

» Dao tao Off-JT,On-JT: 21 I6p (Bién phién dich, K& toan,
Giam sat thi cong, quan ly tai san...)

« Tham gia 13 hdi thao trong nudc va qudc té.

KET QUA KHAO SAT MUC PO THOA MAN CBNV TOAN CONG TY 2018

» Muc do hai long/rat hai long >90% & céac tiéu chi: su’ chi dao ctia Lanh dao cong ty, cong tac
dé bat, luan chuyén, cac méi quan hé trong bé phén.

» Muic do hai long/rat hai long tir 80% - 90% & cac tiéu chi: cong tac danh gia két qua céng
viéc, hiéu qua cong viéc; khen thudng-ky luat, tuyén dung — dao tao, Phic Igi — CP.

» Mic do hai long/rdt hai long tir >80%: Tién luong, méi tru'dng lam viéc.

11

@ PHAT HUY SANG KIEN CAI TIEN KT - KAIZEN 5S 1@

- Tong 2018: 61 s.kién, cai tién KT (144 SK, gap 3,5 I'an so véi 2017; 17 s.kién). Téng GT lam Igi: ~69,6 ty d
- Chu tich HDQT: 31 s.kién tiéu biéu, GT lam lgi: 65,5 ty d (95% tong GT lam Igi).

TINH CHE MUOI AN THANH DUNG

DICH MUOT TINH KHIET, CHE TAO Td'gg; 'ffgéénp ‘ Sau khi &p
MAY PIEN PHAN JAVEN DAM BAO bam sau 6th [ duggn o

AN TOAN CHO CON NGUOT VA MT
(GIAI NHI Vifotec 2018)

NGHIEN CUU XU LY GIAM THIEU FE VA MN TRONG SXN SACH
(GIAI NHI STKHCN Tinh TTH 2018)

UNG DUNG THANH CONG CONG NGHE
BE LOC TIEP XUC SINH HOC
COD, NH4, Fe, Mn, vi sinh, Tao sau bé& loc
TXSH d& giam so vdi lang tir 20-70%

BOn chira DD HT may dién phan
mudi tinh Javen — HueWACO
(70 kg/ngay)
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HueWACO

Y UNG DUNG CNTT, SO HOA NANG CAO NSLD 2018

1. Tich hgp SCADA nha may
» ~200 chi tiéu SCADA tai Q.T€ 2.

+ Xem va xuat bdo cdo (CSV, Excel) online;
giam tinh trang nhap sb liéu bang tay.

» Tiét kiém 50% thai gian lap cac bao cdo.

2. Hé théng Quan ly tdng thé

mang Iuwdi cdp nudc

» Thu thap bdng dién thoai dat 100-
120 DHKH, ting g&p d6i NSLD.

TIET KIEM CHI PHI KHI SU DUNG |f = . @ ooin
SMARTPHONE (trd/nam) 3. Ghi smartphone thay PDA @ I e
1000 -~ + Tiét kiém 60% CF may ghi so véi PDA. E“;;‘;;:Z‘; —
500 . g « Tiét kiém CF n.cong d6 dif liéu (3c/thang).
g oon smartphone Mgl * K&t hgp may in mdi (2tr/may, ~25% gia may cti).

4. Module s6 héa H6 so KH

« Khdc m& vach CNC PH KH, cép
nhat dia chi quéy thu.

« Module Khao sat KH, thiic ng KH.
+ Module B&i soat Cong ng online.

5. Phat trién App CSKH (i0S, Android) -

«  Ngoai mang lai tién ich cho KH, App a cong cu @& thu thap
SDT, Email KH...

« App dang ky dich vu online
»  Thu nhap chi ky s ctia KH
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Q) SXKD NUBC BACH MA, ION HEALTH

HueWACO
TINH HINH TANG TRUONG DS,CP & LN

1700 —+—DS ban ~#-Téng chi phi =#=Lgi nhuén
- DS 2018 dat 14,37 ty (tdng 2.7 tyd ~ 23,17%); 150
BQ téng trudng gd 2011- 2018: 22,11%. o
- can ddy manh hon cdc chuang trinh KM kich 500
cau SP trong cac nam tiép theo. ;gg
3,00

3,88 e 1,12 1,28 1,65
1,00 054 019 0.2 0,08

-1,00 “—0TT 20772013 2014 2015 2016 2017 Z20TH

- T :
Gian hang H6i Chg Tai trg KC giai dua xe dap
Festival 2018 tranh cup I-ON HEALTH 2018

Ton-Health nhan Clp Vang SPC.Lu’qng cao 2018
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Ra mat SP mdi: dua IuGi

KH nhan qua Mini-game
SP rau sach.

, PHAT TRIEN SXKD NONG SAN HUU CO T

- Xay dung thudng hiéu, TVC quang c4o Healthy Vegetables. e
) ay dung ng hiéu, quang cao Healthy Vegetables ‘ Hemuf;s:;e;u =

| - Péng ky, danh gia chitng nhan VietGAP. 5 Bl
i - Xay dung nha trong thir nghiém kiéu Uc tai Quang T& 1. '
| - Nghién cifu da dang héa SP: N&m, hoa, Nho, SX nudc Vitamin...

+ 2018 - ddy manh hgp tac
g.t&: Phan Lan, Pai Loan...
Duy tri MQH véi cac nudc: , |

Nhat Ban, Han Qudc, Ha Th&m va lam viéc véi Téng Cty CN

Lan, Blc, Phap, Uc, Thai Dai Loan va Cuc nudc Dai Béc (1-5/4)
Lan, Malaysia, Lao;

 Hinh thic hgp tac Win-Win
hai bén cling co Igi.

<.OQ)

Tham du’ Vietwater va ky két MOU
vGi Cty CN Turku (Phén Lan);
ky HD vdi Cty FLUIDIT (7-9/11) "

Ky két MOU gitta
YWWB (NB) va HueWACO (13/6)




Pat 02 giai Nhi tai Hoi thi Sang
tao KHCN Tinh 2018 (17/11)

. AN

T8 chifc tham tham quan nghi dung
VINPEARL LAND - HOI AN cho gia
dinh CBCNV (84 ngudi) (2/9)

Tham quan, trao ddi k.nghiém vdi
cac Cty CN phia B3c va Nam (T11)

T6 chiic doan tham quan nghi
duBng du lich Thai Lan cho 28
CBCNV (17-21/12)

I A
T chirc t.quan hoc tap vé SXKD nudc sach
cho 550 lugt HS, SV va nguoi dan (T1-12)

Il'g [ 2 ;‘ . b
TG chitc nhiéu hoat déng
TUr thién xa hoi, véi téng s6
tién 1,182 ty d/ném
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Kinh thua Pai hoi!

Nhin lai ndm qua, méc du d6i mat véi rat nhiéu khd khdn va thir thach, nhung véi su nd

luc, doan két clia toan thé CBCNV Cdng ty, d& phan ddu khdng mét mdi tirng ngay tao nén

s(rc manh tdng hgp, ddng luc quan trong dé& vugt qua nhitng khd khén, hoan thanh xuét sic

nhiém vu. Trong dd, su ndng dong sang tao, quyét doan clia HDQT Cty véi nhitng giai phap

fie s

méi, ddng bd, quyét liét, hiéu qua da hoan thanh toan dién, xudt séc K& hoach SXKD 2018.




ﬁ

HueWACO

B,

KE HOACH SXKD NAM 2019

1@ ) , A A Y
.&% PINH HUONG KE HOACH 2019 - TAM NHIN 2025 49

@ - Xay dung chién Iugc phét trién doanh nghiép, chién luge nhan su gd 2019-2025.

@ - Phét trién NNL: chuyén nghiép hda, da ndng (dam trach nhiu cdng viéc mdi theo su phét trién Cty).

- CNAT trén toan tinh; Nang ty Ié dén ding nudc Ién >90,0% (2020).

@ - B4y manh cdng tac S8 héa, Quan ly tai san va Quan'ly rii ro hiéﬁ qua.

@ - Nang cao chét lugng Dich vy, ti€n dén D.vu hoan hao; Tlihg budc ban giao thu tién nudc cho ddi tac thu ho.
@ - M6 rdng thi truding, phét trién SXKD cac nganh nghg Igi thé, c6 gid tri kinh t& cao; Chuyén giao SP Cong nghé.
@ - Pay manh (ing dung KHCN, Kaizen 55 ; Téng NSLD +10%/nam.

- C6ng ty CN ¢4 trinh do quan tri tién tién, KHCN hién dai ctia VN va KV Ddng Nam A.




10 MUC TIEU CHINH NAM 2019

CAC CHI TIEU KH 2019 (SV 2018)
SL NTP 50,0 trm3 (MN,41 ttm3, 12,9%) ; Lap dét nuSc mdi 15.202 d.ndi (15.594 dn, '1\58 ,22%) ;
Tong doanh thu 552,49 ty (118,15 ty; 13,4%);

THOAI VON NHA NUGC THEO QP 1232/CP

DU AN ADB
Thi cdng dua vao st dung 95% tuyén 6ng thudc du' an ADB (2019)
Nang ti Ié nguGi dan ding nudc toan tinh 1én >90,0% (2020)

DU AN PAU TU CONG TRUNG HAN THEO TIEN PO CAP VON
DA NM XLN Thu’dng Long (2.000 m3/ngd) va 1 mang tuyén 6ng D50-225 ; DA dau tu HTCN sach 05
xa, thi tran viing dudi (Nam Dong); HTCN n6i mang X& Hong Thai ; Xa Hu’dng Nguyen (A LuGi)... V. 4

T T e e Y YT e T P oS P T P e o = U e e ERrECTOTEET

CHiNH TRANG, NANG CAP VAN PHONG CONG TY, PHONG GIAO DICH KH

21
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10 MUC TIEU CHINH NAM 2019

PAU TU NANG CAP, MO’ RONG CAC NHA MAY
L3p dét hé thEng DAF 3.000 m3/ngd cho NM P.Thu ; Nang c8p dap Khe Mé,
déau tu tuyén D300 Khe Mé vé dap Bauger ; Tiép nhan va néng cap HTCN tur chay Khe Me...

i
————

NMN VAN NIEN CS 120.000 m3/ ngd (GP 1: 60.000 m2/ngd)
Lam viéc véi cac CQ lién quan, GPMB chudn bi sém trién khai DA NMN Van Nién

PHAT TRIEN SXKD HEALTHY VEGETABLES
Phét trién thi trudng rau qua sach; Nghién cliu tréng dua Iudi; Pa dang hda san pham;
Tim ki€ém d6i tac tham gia lién minh kinh t& tuan hoan...

DAY MANH PTPT NNL, SO HOA, QUAN LY TAI SAN
Danh gia nhén sy tra lugng theo HQCV; Ban giao thu tién nudc cho cac ddi tac thu ho;
Tép trung s6 hda, QLTS. Quan tri TC-khoan chi phi....

Bi, Thai Lan, Dai Bic, YWWB va cac cong ty trong ngoa| nu'dc vé [inh vyc CNTT, g|a cong thiét bi

HOP TAC QUOC TE
T6 chiic Hoi thao quoc & Nganh Nudc 4.0 (T05); P&y manh hdp tac Win-win véi: CN Turku (PL),
Z -




9  NHA MAY VAN NIEN - CS:120.000 M3/NGD

(GP1 : 60.000 M3/NGD) LA MOT HOP PHAN QUAN TRONG
DU’ AN CAP NUGC TINH TT.HUE
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Q) NHU CAU DUNG NUOC TANG SAU 10 NAM

HueWACO

58% (641.500) Ti 18 ngudi diing nudc Tinh 87%(1.058.000) +416.500 (34%)
123.200 Cong sudt thiét ké (m3/ngd) 123.600 +400 (+0,32%)
Csuat nang cdp khong déng
134.200 4 | 200.000 +65.800(79%
bo d& hoat ddng tam (m3/ngd) (79:6)
35,39 San lugng nudc SX (tnm3) . 59,65 24,26(68,6%)
27,08 Slugng nudc ghi thu(tr.m3) 51,01 23.93(88,4%)

< 10 nam qua (2009-2019) s6 ngudi dung nudc tang 416.500ng (tir 58% (641.500ng) Ién
87%(1.058.000ng)), nhung cong suat thiét ké SX nudc hau nhu khong téng, chi +400m3 (0,32%)
(giam NM Da Vién, Pha Bai, HBC): Riii ro thi€u nudc sach nghiém trong.

< Do thiéu von, gia nudc thap: cac NMN dau tu thiéu dong bd, con nhiéu rui ro, khong dam bao an
ninh nudc, nhat la vung TP Hué va phu can: NM D3 Vién, Quang Té€ 1, T Ha, Pht Bai.




@ NHU CAU DUNG NUOC 6™ PAU NAM 2019 TANG CAO

HueWACO

AT ' 2017 ' 2018 6 thang 2019*
SL nuidc SX (tr. m3) 52,31 55,00 29,56
% téng so Véi cling ky 2,6% 5,2% 11,1%

6 thang dau nam 2018: 26,6 trm3

< Do DA ADB dua vao hoat déng 567/700km (81%) va bién déi khi hdu: 6 thdng dau ndm 2019 SL
tang 11% so V@i ciing ky nam 2018 (2012-2017 SL tang chi 2~3%/nam).

< TU dau nam dén nay da c6 41 ngay SL nudc vugt trén ngay dung MAX2018 (06/7/2018: 181.298):
= T2: 2 ngay (03/02: 187.829; 04/02: 194.262): Tét Nguyén dan Ky Hgi
» T4: 8 ngay (8 ngay tr 19-23/4, 25-26/4 va ngay 30/4: 181.556)

= T5: 9 ngay ( ngay 06/5: 184.550, 16/5: 183.498, 17/5: 181.353, 18/5: 190.508, 19/5:192.286,
20/5:194.027, 21/5: 184.172, 25/5: 183.848, 27/5 181.733)

= T6: 22 ngay (ngay 07/6: 182.398, 08/6: 182.080, 10/6: 182.681, 11/6: 188.958,12/6:
189.257,13/6: 191.148,14/6:190.555,15/6:194,707,16/6:189.602,28/6:200.309, 29/6: 201.505

25

99  SANLUONG NUGC NGAY 28/6: 200.309

- Tong san lugng nudc san xuit cia 4 NM trong ngay 28/6:
+ QuangTé1l: 42.818 m3

+ D& Vién: 16.150 m3
+ T Ha: 14,773 m3
+ Phii Bai: 2.320 m3

Tong la 76.061 m3, va san lugng ngay cao diém trong 6 thang
dau nam 2019 ciia 4 NM la 81.993 m3,

Dung tich bé chifa bén vitng tai VN+QT chi 17.300m3/nhu cau dung nudc
ngdy 162.466 m3 (2019) ~ 10,6% (2,5h)

26
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HueWACO . e
<+ NMN D3 Vién (1954): mdc du CLN ngu6n bi suy giam do nudc thai do6 thi, phai tdng than hoat tinh
dé hoat ddng, phai tra lai cho Tinh n&m 2020.
< NM Quang Té& 1 (110 ndm tudi), cs thiét k& chi 15.000m3/ngd phai ndng tam lén 50.000m3/ngd
(15,9 ti ndm 2016) dé& thay cho NM D3 Vién: d& hoat déng 5 ndm.
= Phan kién tric b&n ngoai van gitt nguyén dé trung bay.
= Bé& chira chi 2.800m3 = 5,6% cs Nha may(<t&i thi€u:12.500m3).
= BE& |3ng cdng nghé cii, b€ loc cham.
= 2 tuyén nudc thd 6ng gang phuc h6i D600(1993), D400(1976) thudng xuyén gap su cG.
= Cac tuyén 6ng tlr NM ra mang da hoat déng qua nang luc.
% NMN T Ha: cs tk 4000 van phai ndng cp
Su ¢6 v 6ng tam dé€ hoat déng 16000m3/ngd, thudc QH
D400 t6i md dudng, nudc & ha luu CLN ngudn suy
20/11/2017 giam, bé chira nhé 2000/16000(12,5%).
Ngung hoat
déng NMN, hu
héng nha dan.
27
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¥  MOT SO CHi TIEU KE HOACH CHINH NAM 2019 119
i KH So sanh véi TH 2018
T Chi tiéu bVvVT
2019 TH 2018 +/- %
1 |Nuéc thuong pham triéu m’ 50,00 48,59 +1,41 +2,90%
Lip dit nudc d4u néi 15.202 9.608 +5.594 +58,22%
Tong doanh thu ty déng 552,49 534,34 +18,15 +3,40%
s | Doanh thu nudc ty dong 50775 464,76 +42,99 +9,25%
+ Doanh thu XDCB ty dong 20,00 36,27 -16,27 -44,86 %
+ Doanh thu khdc ty dong 24,74 33,31 -8,57 -25,73%
4 |Lgi nhuan sau thué& ty dong 66,11 64,38 +1,73 +2,69%
Lgi nhuén tra cd tic ty dong 57,75 56,88 +0,87 +1,54%
5 |N®p ngan sach ty dong 121,23 122,32 -1,09 -0,89%

* KH nudc ghi thu tir 2019-2020 tang >5,0 %/ndm.

* KH 1&p dat nudc 2019 : 15.202 ho (trong d6 4.977 ho theo don 1&; 7.625 hd theo du &n ADB; 2.600 hd

dau tu' cong TH tai huyén Nam Dong).

28
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Y ~ GIAI PHAP THUC HIEN

1. XAY DUNG CO BAN :

e Dua vao st dung 95% tuyé&n 6ng ADB; Hoan thanh sém 10 tuyén bd sung ADB;

e L3p dit hé théng DAF 3.000 m3/ngd cho NM P.Thu; Néng cap dap khe Mé va tuyén D300 Khe Mé vé dép
Bauger ; Ti€p nhan va nang cap HTCN ty chay Khe Me va t.cong tuyén DN160 tir Khu x{ ly ra mang...

e Ap dung khoén cho titng cdng trinh XDCB.

2. DT & PTNNL :
e Thiét 1ap HT tra lugng hai hoa vdi Igi nhuan, tao dong luc tdng NSLD, canh tranh trén thi truGng LD.

e Trién khai dao tao hiéu qua, tdng néng sudt lao déng, NNL chat lugng cao; Xay dung k& hoach DTPT
NNL gd 2019-2025.

e Xay dung hé thdng KPI va hé théng danh gia theo nang luc cho tirng chirc danh.
e Tai co cau tinh gon b6 may va nang cao hiéu qua Lb.

A \ 2 V4 ~n
Y GIAI PHAP THUC HIEN
3. UNG DUNG CNTT, SO HOA, CONG NGHE 4.0 :
P&y manh cong tac S6 Hoa (ha tang, CSDL).
Hé th6ng thong tin hd trg quan Iy (MIS) App trong quan ly va didu hanh.
Phat trién App CSKH va Callcenter ; Ghi chi s6 Smartphone, ddi soat tu’ dong, thiic ng nhan tin.
Hoan thanh phan mém tinh toan thay luc Fludid; nhan su' tién luong, ké toan, kho...

4. NANG CAO DVKH _
e Hoan thanh chuyén giao cdng tac thu tién nudc cho cc d8i tac thu hé bén ngoai.
e Nang cao ti [é TMDT dat >40%.
e Thanh 13p t8 CSKH diéu tra xac dinh mong dgi clia KH, cdi tién c.luigng DV tién dén DV hoan hao.
e Thuc hién phan khic khach hang; Xay dung chién lugc CSKH 2019-2025.

5. XAY DUNG VA HOAN THIEN HT QLTS
e Thuc hién dang ky tai san (NM va mang Iudi KV TP.Hué.
e Xay dung quy trinh, thang danh gia hién trang tai san; Danh gia mirc d6 rui ro ctia TS chién lugc.
e Xay dung cac kich ban du’ phong khi xay ra su’ c6 d6i vai TS chién lugc.
e Dao tao vé QLTS; Xay dung chién lugc QLTS 2019-2025.




Ve - 2 V4 ~
Y GIAI PHAP THUC HIEN D)
6. DPAM BAO CNAT
e Dam bao CLN cac NM dat t.chuén cip nudc an toan clia HueWACO.
e Nang cao hiéu qua VHXLN.
e Nang cao hiéu qua giam sat quan ly CLN.
e N.cltu, thir nghiém céc loai hda chat va cong nghé nang cao hiéu qua XLN va CLN.
e Nghién ciu thir nghiém khoan giéng dé b& cip nudc ngam...

7. KHOA HOC CONG NGHE

e D&y manh hoat ddng KHCN, cd gidi héa, tu dong hda.

e Nang cap thly dién cac NM: Dién Mon, H.Phong, P.Bai. Thir nghiém NL gi6 tai NM: Q.T& 2, P.Thu.
Ty dong hda tram TCDA Dién Mon, Phu Bai.
Thanh lap Phong DKTT SCADA.

Ap dung c6ng nghé méi: SX gach ko nung tif biin thai va n.cliu cic giai phép sir dung hiéu qua bun thai;
Danh gia hiéu qua Silo voi ; Thir nghiém thiét bi chdm PAC tu dong...

Thuong mai hda cac san phdm KHCN.

33
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Y GIAI PHAP THUC HIEN
8. BACH MA VA ION HEALTH

Doanh s6 2019 uSc dat : 18,0 ty dong; DS rau qua sach 7,0 ty ddng. | : -
Thiét k& tem nh&n, mAu chai pet I-on health; Bach m&. Dau tu HT cham khi nitg $¢$¢°$ #
NV Sale tich cuc p.trién thi trudng (chi tiéu DS). 7 &Q“p ;

Xay dung thuong hiéu Healthy Vegetables. ‘
M@ réng, p.trién TT ngoai tinh (H.N&i, Q.Binh, TP HCM..., d&c biét 1a TP.HCM) Kich cau SP I-on Health

Nghién ciru Pa dang héa SP dap rng cac tiéu chi

- Hiéu qua kinh té cao
- Thich hgp vai d.kién khi hau tai Hué
- Thi truGng c6 nhu céu cao.

O.
¥¥

K - Tao tinh da dang, nhiéu sy Iura chon cho KH / XD thuong hiéu NV Sale p.trién t.truong

Healthy Vegetables <Chi tiéu DS>
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CONG TY CO PHAN
CAP NUGC THU A THIEN HUE

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phiic

Sé:  /BC-HWS-TC Thémh phd Hué, ngay 30 thdng 06 ndm 2019

BAO CAO TOM TAT BCTC, PHAN PHOI LQI NHUAN NAM 2018
KE HOACH TAI CHINH NAM 2019

Can ot B40o cdo tai chinh nim 2018 d dugc kiém toan. Tdi xin bdo cdo trude Dai

hoi Pong C6 Pong thudng nién vé két qua hoat dong san xut kinh doanh nam 2018 va ké

hoach nim 2019 ctia Cong ty nhu sau:

L. Mdt s6 chi ti¢u chinh nim 2018:

a, Mot sb chi tidu, két qua dat dugc nim 2018:

STT Chi tiéu DPVT Th%l';i‘:’“ Kézl(;fl’gch Th;-";ll;i‘:’“ ]33: ;2
hoach
1 San lwgng nude ghi thu Tr.m3 47,23 '48,00 48,59 | 101,2%
2 Eﬁ;‘f ety dyis e oligp agg 502,15 |  520,00| 53434 | 102,8%
- Doanh thu nudc sach " 404,21 458,20 464,76 | 101,4%
- Doanh thu khéc " 97,94 61,80 69,58 | 112,6%
3 | Loi nhuén trudc thué g 71,87 73,00 80,50 | 110,3%
4 | Loinhudn sau thué " 57,32 58,40 6438 | 110,2%
5 | Loi nhuan dé tra cd tic i 50,34 52,56 56,88 | 108,2%
6 | Tylétrach tic " 5,75% 6,0% 6,5% | 108,3%
7 | Téng tai san " 1.399,03 | 1.431,00| 1.609,35| 112,5%
8 | Véndidule o 876,00 876,00 876,00 100%
9 | Nop ngén sich . 53,21 55,30 122,32 | 221,2%

Séan lirgng nudc thuong phdm nim 2018 dat 48,59 triéu m3, ting 1,37 triéu m3 (+2,9%) so
2017. Téng doanh thu va thu nhép khac nim 2018 dat 534,34 ty ddng, ting 6,4% (A 32,19
ty dong) so v6i nim 2017; trong d6 Doanh thu nuéc sach dat 464,76 ty, ting 60,55 ty
(415,0%). Lot nhujn sau thué dat 64,38 ty, ting 7,06 tj (412,3%). Nop ngin sich

122,32 ty ddng, ting 69,11 ty (A 129,8%)




b, B4o céo két quéd hoat dong kinh doanh, phin phéi loi nhuén 2018 Dvi: triéu dong

STT Chi tiéu Pyt | Nim 2018 1:;‘;‘; @) | (%)

| | Doanh thuban hang va cung cap Ted 520.085 | 487.121| 32964 | 6,77
dich vu

2 | Céc khoan giam trir doanh thu Tr.d - - - -

5 | Doanh thu thuan vé bin hing va " 520.085 | 487.121| 32.964| 6,77
cung cap dich vu

4 | Gia vén hang ban ' 397.523 | 375.811| 21.712| 5,78

5 | Loinhuin gdp vé bn hang va cung 122.562 | 111309 | 11.253| 10,11
cap dich vu

6 | Doanh thu hoat dong tai chinh - X 14.024 | 14.891 867| -5.82

7 | Chi phi tai chinh - 14063 | 12901 | 1.162| 9,01

8 | Chi phi ban hang ; 19673 | 17.322| 2351| 13,57

9 | Chi phi quén 1y doanh nghiép . 20582 | 20.191| 2391| 11,84

1o | Lo nhuén thuin tu hoat dgng kinh ' 20268 | 75786 | 4482 591
doanh

11 | Loi nhuan khac 234| 3919 4153 | s o

12 | Téng loi nhusn ké toan trudc thué " 80.502 | 71.866| 8.636| 12,02

13 | Chi phi thué TNDN hién hanh " 16.121| 14.546| 1.575| 10,83

14 | Loi nhuén sau thué TNDN " 64381 | 57.320| 7.061| 12,32

15 | Trich l4p qu§ khen thuéng phic loi " 7.091 6.590 501 7,6

16 guy“r thudng cta ngudi quan ly cong 414 390 24 621

17 | Tra c tizc cho cb dong " 56.876 | 50.339| 6.537| 12,99

18 | Ty 18 tra cb tirc % 6,5 5,75 0,75 | 13,04

19 | 13i co ban trén cd phifu DPdng 736 575 161 280

Céc chi tiéu san xut kinh doanh vé san lugng nudc, v& doanh thu, vé l¢i nhun nam
2018 cta Cong ty déu vuot ké hoach dit ra. Ty 1€ trd cb tirc nam 2018 13: 6,5%, vuot
0,5% so vdi k& hoach (loi nhugn hoat dong tai chinh: 14,06 ty; 24,7% gié tri tra cb tic).
Doanh thu nudc sach ting 14,98% (60,55 ty); trong d6 téng san luogng: 13,03 ty (3,22%);
do didu chinh gid nude: 47,52 ty (11,76%).Bén canh muc tiéu loi nhudn, Cong ty van ludn
nd lc @ tang tj 1€ nguoi dan st dung nude sach.
Nam 2018, Cong ty duge S& Tai chinh gidm sat tinh hinh t3i chinh theo ké hoach
thwéng nién va UBND tinh danh gia cao vé hiéu qua hoat dong sén xuét kinh doanh cta
Cong ty.




b. Céc chi s6 tai chinh cha yéu:

STT Chi tiéu DVT | Niim 2017 | Nim 2018 |  Ghi chi
% | Chi tiu vé khd ning thanh todn
1 | Hé sb thanh toan tong quat lin 3,00 2,31 Tét
2 | H2 sb thanh toén hién hanh l4n 1,42 1,49 Tt
3 | & sb thanh to4n tién mit 14n 0,96 0,94 Tét
* | Chi tidu vé co ciu von
1 | Hé sb No phai trd/ Tong tai san % 33,32% 43,26%
2 | Ha sb No phai tra/ Vén CSH % 49.96% |  76,25% th‘;gfc’rféﬁh“;‘ay
% | Chi tiéu vé ning lwc hogt d{)‘ng
1 | Vong quay hang tdn kho vong 6,9 8,3 | ting 1,4 vong
2 | Doanh thu thudn/ Téng tai san vong 0,35 0,31
* | Chi tiéu vé kha ndng sinh 10
1 | Loi nhufn sau thué/ Doanh thu thuin % 11,77 12,38
2 | Loi nhuan sau thué/ Vén CSH (ROE) % 6,54 7,35
3 | Loi nhuan sau thué/ Téng tai san (ROA) | % 5,14 5,35

* Kha niing thanh toan: Céc chi ti€u vé kha ning thanh toén cia Cong ty déu ting
manh so v6i cac nam truge. Hé sb thanh toan hién hanh ndm 2018 1,49 14n tang 0,07 1an
so 2017. Piéu nay cho thAy Cong ty ludn c6 kha nang chi trd cic khoan ng ngén han. Kha
nang thanh toan tong quat (Téng TS/Nog phai tra: 2,3 14n) hién thoi kha tt, Hé sb ng phai
tra/Vén Didu 1& 14 0,79 14n < 3 cho thiy Cong ty khong phu thudc vao vbn vay trong hoat
dong SXKD.

* Chi tiéu v& co cAu vén: So véi cac cong ty trong cing nganh thi HueWACO vin
luén dam bao duy tri co céu ty 1€ No/ tdng tai san hgp 1y. Chi tiéu nay cho thdy viéc st
dung vbn cia Cong ty it phu thude vao ngudn von bén ngoai, ddm béo tinh chi dong trong
hoat dgng SXKD.

# Chi tiéu ning luc hoat dong: Vong quay hang tdn kho va vong quay tdng tai san
niim 2018 déu ting so v6i nim 2017. Ca hai hé sb nay thé hién kha ning quan tri hang tdn
kho v& viéc sir dung tai san trong hoat dong SXKD cia Cong ty dat hi¢u qua hon.

# Chi tiéu vé kha ning sinh 16i: Tuy giai doan thyc hién CbH phﬁn hoéa con gip nhiéu
khé kivin nhung cong ty di co két qua kinh doanh t6t trong nam 2018. Cy thé, cac chi sb
vé& kh nfing sinh 151 cia Céng ty déu ting. Chi s ROE va ROA nam 2018 I4n lugt dat
7.35% va 5,35%, tang 0,81% so v6i nim 2017, phan 4nh hi¢u qua SXKD ngay cang cao
ciia Céng ty. '



IL K¢é hoach tai chinh nim 2019:
1, Mot sb chi tiéu ké hoach nim 2019

| STT Chi tiéu PVT | Nim2018 | KH 2019 | (+5-) %)

1 San lugng nuréce ghi thu Tr.m3 48,59 50,00 1,41 2,9

2 Eﬁ:f doanh thu + thu nhip dgg 53434 | 55249| 18,15 3.4
- Doanh thu nu6c sach " 464,76 507,75 42,99 9,25
- Doanh thu khac n 69,58 4474 24,84 -35,7

3 | Loi nhusn trudc thué " 80,5 82,64 2,14 2,65

4 | Loi nhufn sau thué . 64,38 66,11 1,73 2,69

5 | Loi nhuan @ tra cd tic " 56,88 57,75 0,87 1,54

6 | Ty1étracd tic % 6,5 6,6 0,1 1,54

7 | Téng tai san " 1.609,35 | 1.700,00 90,65 5,63

8 | Vénditulg " 876,00 876

9 | Nop ngén séch . 122,32 | 121,23 -1,09 -0,89

Doanh thu nim 2019: 552,49 ty, tang 18,15 ty (3,4%); trong @6 doanh thu nudc

sach: 507,75 ty, tang 42,99 ty (9,25%); (tang do san lugng: 14,32 ty (33,3%); do didu
chinh gi4: 28,67 1§ (66,7%). T 1¢ tré cb tirc du kién 6,6%/mam,

Nim 2019 13 nim thit 3 hoat dong theo mo hinh cong ty cb phﬁn. Véi su nd luc
khong ngung, lién tuc dbi moi va séng tao, ddc biét la cua Chu tich HDQT Cong ty,
HueWACO sé tiép tuc dam bao thyc hién 6t ca nhiém vy v& chinh tri va hiéu qua SXKD
n3m 2019, dam bao hai hoa lgi ich: Nha nudc - C6 dong va ngudi lao dong.

Trén day 12 béo céo tém tat BCTC nim 2018 va ké hoach 2019 ctia Cong ty. Kinh
trinh Dai hdi dong cd dong xem xét va thong qua.
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CONG TY CO PHAN .~ CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUGC THUA THIEN HUE Péc lap — Tw do — Hanh phic
Sb: /TT-HWS Thira Thién Hué, ngay 30 thang 06 nidm 2019

V/v Trich Igp quj va phin phdi loi nhudn
ném 2018, ké hoach phdr phéi loi nhudn 2019

TO TRINH
Viv: Trich ldp quy va phdn phdi lgi nhudn ndm 2018,
ké hoach phdn phéi loi nhudn ndm 2019

Kinh trinh: PAT HOI PONG CO PONG CTCP CAP NUGC THU'A THIEN HUE

- Cin ct Luat doanh nghiép sb 68/2014/QH13 Qudc hoi nuéc CHXHCN Viét Nam

ngay 26/11/2014;

- Czn cir Pidu 18 ctia Cong ty cb phin Cip nudc Thira Thién Hué.

Hoi ddng quan tri Cong ty c¢b phin Cép nudc Thira Thién Hué kinh trinh Pai Hoi
ddng Cb dong vé trich 14p va sit dung ngudn loi nhuan sau thué theo béo céo tai chinh nim
2018 d4 dugc kim toan va ké hoach phan phéi lgi nhuin ndm 2019 nhu sau:

1/ Phén phdi l¢i nhuin nim 2018:

Loi nhusn phan phéi ndm 2018: 64.381.503.115 dong

- Trich qu§ khen thuéng phic lgi: 7.090.914.782 dong

- Quy thudng ban quan ly didu hanh, ban kiém soat: 414.288.333 déng

- Chia ¢b tirc: 56.876.300.000 dong

- Ty 1€ chia cb tirc: 6,5%

2/ Ké hoach phén phdi l¢i nhuin nim 2019:

- Téng doanh thu: 552,49 tj ddng

- Loi nhudn sau thué: 66,11 ty déng

- Phan phdi cic quy: 7,48 ty dong

- Chia cb tirc: 57,75 ddng

- Ty 1& chia cb tirc: 6,6%

Kinh trinh Dai hoi dong cb dong xem xét va théng qua.

Noi nhin: TM. HQI PONG QUAN TRI
- Pai héi dong cé dong; i “H 9 TICH
-Luu VT, N




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUGC THUA THIEN HUE Poc 13p — Tw do — Hanh phiic

Thira Thién Hué, ngay 30 thdng 06 ndm 2019

BAO CAO
Tinh hinh thwe hi¢n ché d@p thii lao ciia thanh vién Hoi dong quén tri, thanh vién
Ban kiém soat khong chuyén trach va Thw ky Cong ty nim 2018

Cin ot Luat Doanh nghiép sb 68/2014/QH13 dugc Qubc hdi thong qua ngiy
26/11/2014;

Cin cir Diéu 18 Cong ty va Nghi quyét s6 01/NQ-DHPCD dugc Pai hoi dbng cb
dong Cong ty cd phan Cép nu6e Thira Thién Hué thong qua ngay 19/12/2016;

Can ctr Nghi dinh sé 53/2016/ND-CP ngay 13/6/2016 ctia Chinh phu quy dinh vé
lao dong, tién luong, thu lao, tién thudéng dbi véi cong ty co cd phan von gép chi phdi
ctia Nha nudc;

Cin ot Thong 'tu sb 28/2016/TT-BLDTBXH ngay 01/9/2016 ctia B Lao dong —
Thuong binh va Xa hoi huéng din thuc hién quy dinh v& lao dong, tién luong, thu lao,
tlen thudng dbi véi cong ty co cb phan vbn gop chi phdi ctia Nha nude.

Hbi ddng quén tri Coéng ty bdo cao va xin y kién Dai hoi dong cb dong thong qua
Béo céo tinh hinh thyuc hién ché @ thu lao d6i v6i thanh vién Hoi ddng quan tri, thanh
vién Ban kiém soat khong chuyén trach va Thu ky Cong ty nim 2018, nhu sau:

1. Thanh vién Hoi ddng quan tri  : 5 triéu ddng/ngudi/thang

2. Thanh vién Ban kiém soat - 4 triéu dOng/ngudi/thing

3. Thu ky Cong ty . 3 triéu ddng/ngudi/thang

TM. HOI B()NG QUAN TRI

Noi nhamn:

- DHPCP thuong nién 2019;
- HDQT; BKS;

- Thu ky Cty;




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUGC THUA THIEN HUE Pic lip — Tw do — Hanh phiic

Thiva Thién Hué, ngay 30 thang 06 ndm 2019

TO TRINH
Ché @ thil lao ciia thanh vién Hoi dong quén trj, thanh vién Ban kiém soat
khéong chuyén trach va Thw ky Cong ty

Can cir Luat Doanh nghiép s6 68/2014/QH13 duge Quéc héi thong qua ngay
26/11/2014;

Cin ot Didu 18 Cong ty va Nghi quyét s 01/NQ-DHDCD dugc Pai hoi ddng cb
ddng Cong ty cb phin CAp nuéc Thira Thién Hué thong qua ngay 19/12/2016;

Can cir Nghi dinh s6 53/2016/ND-CP ngay 13/6/2016 ctia Chinh phu quy dinh
vé lao dong, tién luong, thi lao, tidn thudng ddi véi cong ty cb ¢b phan, vbn gop chi
phdi ctia Nha nudc;

Can ct Thong tu sb 28/2016/TT—BLDTBX[—I ngay 01/9/2016 ciia B4 Lao dong
_ Thuong binh va X& hdi hudng dan thuc hién quy dinh vé lao dong, tién lwong, thi
lao, tién thuéng ddi voi cong ty co cb phén, vbn gop chi phdi ctia Nha nudc. '

Hbi dong quan tri Cong ty trinh Dai hdi dong cb dong xem xét va biéu quyet thong

qua mirc thii lao déi v6i thanh vién Hoi ddng quan tri, thanh vién Ban kiém soat khong
chuyén trach va Thu ky Cong ty nam 2019, nhu sau:

1. Thanh vién Hoi ddng quan tri : 5 triu ddng/ngudi/thang

2. Thinh vién Ban kiém soét . 4 triéu ddng/ngudi/thang
3. Thu ky Cong ty . 3 tridu ddng/ngudi/théng

TM. HOI PONG QUAN TRI
Nuoi nhin:
- DPHBCD thuong nién 2019;
- HDQT; BKS;
- Thur ky Cty.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUGC THUA THIEN HUE DPéc lap — Ty do — Hanh phiic

Thira Thién Hué, ngay 30 thdng 06 néim 2019

BAO CAO CUA HQI PONG QUAN TRI
V& chng tac quan trj Cong ty nim 2018 va dinh hwéng hoat dong ndm 2019

Hoi ddéng quan tri Cong ty cb phin Cip nuéc Thira Thién Hué (HueWACO) tran
trong bao cdo Pai hoi ddng cd dong két qua hoat dong nam 2018 va dinh huéng hoat dong
ndm 2019 nhu sau:

I. Két qua hoat dong ciia Hoi dong quén trj nim 2018

1. Danh gia chung

HDQT va cé4c thanh vién HDQT Cong ty cd phin Cip nuéc Thira Thién Hué da
khong ngting nd lwe, thuc hién tdt vai trd 1anh chi dao, dinh huéng ding dén cac ké hoach,
chién luge gitp Cong ty vuot qua moi kho khan, viron 1€n hoan thanh xuit sfic moi nhiém
vu dugc giao, dam bao thuc hién tét ca nhiém vu v& chinh'tri va hiéu qué SXKD, hai hoa
loi ich: Khéch hang, Cé dong va Nguoi lao dong.

2. Cong tac giam sat, chi dao d6i v6i Ban diéu hanh

HDQT Cong ty c¢6 07 thanh vién, gé)m: Chu tich HDQT, 01 thanh vién HDQT kiém
Tong giam dbc, 03 thanh vién kiém Pho Tong giam dbc, 01 thanh vién kiém Ké toan trudng
Cong ty; mdi thanh vién HDQT dugc phan cong quan 1y, didu hanh tryc tiép cac linh vuc,
bo phén cu thé theo Quy ché Phan cip quan ly, didu hanh ké hoach SXKD va Pu tu cia
Cong ty v&i trach nhiém, quyén han r6 rang; cing v6i sy phdi hop, hoat dong cé hiéu qua
ctia Ban Kiém soét da giup HPQT thyc t6t chitc ning gidm sat, chi dao hoat dong SXKD
d6i voi Ban Tong giam dbc va bd may quéan ly trong viée thue hién cac Nghi quyét/ Quyét
dinh cia DPHDCD va HDQT Cong ty.

3. Két qua thwe hién Nghi quyét PHDCD nim 2018

Trong nim 2018, v4i sy thdng nhit, nd luc va quyét tAm cao trong toan hé thng,
HPQT d4 chi dao thuc hién thing loi cac Nghi quyét PHPCP nam 2018, v6i nhitng két
qua ndi bat nhw sau:

3.1. Két qua san xuit kinh doanh nim 2018

DPén thang 12/2018, Cong ty d4 cip nudc an toan cho 250.000 déu ndi (1,18 tridu
ngudi) dat 87,0% déan sb toan tinh (Trong d6 d6 fhi dat 96% va ndng thon dat 81%), dua
nu6e sach dén véi khu vire ndng thon, mién ndi, bai ngang, cic vimg khé khiin va dic biét
kho khin ciia tinh; thé hién tinh nhn vin cao ¢4 va ¥ nghia chinh tri x& hoi hét sire sau sic
trong hoat @dng cung cip nude sach, gitip giam bénh tat - ning cao chét lugng cude sbng
cbng dbng, dong gop tich cuc vao sy nghiép phat trién kinh té - x3 hoi cia tinh.
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D4 trién khai quyét liét, ddng bd nhidu giai phap dé vira ddm bao thyc hién nhidm
vu cAp nurGe, vira ning cao hiéu qua SXKD cita Céng ty cb phin, cu thé:

- Trién khai thwe hién Dw 4n d4u tw ning cip mé rong hé théng cip nwéc toan
tinh tir ngudn von vay ADB; Tt thang 7/2018 dén nay, Ban Quén 1y dur 4n d3 yéu cdu céc
nha thiu t3p trung thi cong Dy 4n, dén nay d4 thi cong dua vao sit dung 567,7km (81,0%).
Dén théng 6/2019 dd LBN dwoc 8.190 du nbi (70,03%), ngoai ra tong sb khach hang duogc
huong lgi ting 4p luc 12 59.408/261.731 dau ndi (22,69%).

- Céc Dy 4n dan tw comg trung han: theo cong van 4173/UBND-XDKH ngay
02/07/2018 ctia UBND tinh vé viéc diéu chinh ké hoach diu tu cong trung han 2016-2020 ctia
Cong ty Cé phén Cép mr6c TTH, bao gdm 15 Dy 4n cép nude sir dung vén diu tu cong véi
tng mtrc diu tur 197,04 ty. Dy 4n hoan thanh s& gbp phén cip nudc cho céc x4 dic biét kho
khiin, viing dan toc va mién nii, bai ngang, ven bién, diic biét tai hai x3 Nam Pong va A Ludi.

- PAu nim 2018, HueWACO d4 dua vao hoat dong nha didu hanh, bé chira nuée sach
3.000m? va céc hang muc phy trg dy 4n “Tram trung chuyén diéu 4p va Trung tAm Giao dich
khéch hang x4 Pién Moén, huyén Phong Pién, TT. Hué”. Ddng thoi hoan thanh nang cip
tam thoi NM Tit Ha, 4p dung cdng nghé ling loc théng minh chit lugng cao than thién véi
mdi trudng. Tir thang 03/2018 - 08/2018, HueWACO hoan thanh ning cip bé didu tiét
Chan May. Thang 7/2018, HueWACO d3 tién hanh néng cép tam thoi Khu xt Iy Phi Bai
va bom bd c4p nuéc ngdm vao mua dong, du phong cip nudc mia khod han ddng thoi nang
cép, chinh trang vin phong XNCN Huong Pha.

- Ung dung thanh cong cong nghé bé loc tiép xiic sinh hoc (20/01/2018): ba van
hanh thi diém thanh cong tai NM Quang Té 2 va s& ap dung cho NM Van Nién cong sut
120.000m>*/ngay dém (gd1: 60. 000m?/ng.d). Viéc 4p dung éﬁng nghé nay s& gitp ning cao
chit lwong nuée, ngang bing Nhit Ban va Chau Au, ddm bao mang lai ngudn nudc an toan
bén vitng cho khach hang khi c6 bién dong v& chit lugng nude ngudn.

- Tiép tuc nghién ciru 4p dung nhiéu sing kién cai tién k§ thuit gitp gidm chi
phi, ning cao hidu qua SXKD va diu tu. Nim 2018, Cong ty di c6 tdng cong 61 giai phap,
cai tién k¥ thuat dugc tng dung (ting 44 sang kién, gép 3,5 14n so véi 2017) véi gia tri lam
lgi 69,6 ty ddng. Tiéu bidu nhu: Sang kién Tinh ché mubi 4n thanh dung dich mudi tinh
khiét, ché tao may dién phn Javen dam béo an toan cho con ngudi va moi trudng, véi tong
gid tri 14m 1gi 20 ty ddng (Giai Nhi Vifotec 2018); Nghién ctru xir Iy giam thiéu Fe va Mn
trong SXN sach, véi tong gié tri 1am loi 11,8 tj ddng (Giai Nhi STKHCN Tinh 2018)...

- Py manh cong tac dao tao phat trién ngudn nhin lwe: trong ndm 2018 da thuc
hién 33 16p dao tao, hoi thio chuyén d& trong va ngoai nude véi 992 lugt ngudi tham du.
Tiép tuc thyc hién cac giai phap phan cip, phan quyén dbng bo; ép dung KAIZEN - 58,
PDCA, KPI dé néng cao hiéu qua cong téc quan 1y; ddy manh céc giai phép ning cao ning
sudt lao dong; ting cuong cong tac khoan, quén tri chi phi va tra wong theo hiéu qua cong
vige tht ca cac domn vi truc thude.



- P4y manh hoat d6ng chuyén giao khoa hoc cong nghé va mé rong kinh doanh céc
linh virc Cong ty ¢6 loi thé dé nang cao hiéu qua SXKD ctia Cong ty c¢b phan.

- P4y manh ing dung cong nghé théng tin, s6 héa, quan 1y tai san trong thoi
dai cich mang 4.0: Nang cip cic chuong trinh phin mém ké todn, quén 1y khach hang,
hoan thanh dy 4n GIS, xiy dung App chim soc khach hang, chit ky dién tir cho khach
hang, két ndi véi dich vu cdng ciia tinh, manh m€ thué€ ngoai dé x4y dung hé théng CNTT
quan 1y toan dién doanh nghi€p ERP, hop tac véi don vi Phin Lan trién khai phin mém
mo phong thiy lire Fludit; tirng budc tu dong héa cong tac quan ly, san xuét va phan phbi
nudc; lép dat cac déng hd dién tir, dataloger, van diéu khién tu dong va hudéng dén xay
dung phong diéu khién trung tAm theo ddi quan 1y, didu khién giam sat, luu lugng 4p luc,
chét lugng nude tir luu vire, nha may xi 1y, mang ludi cap nu6e dén ddng hd khach hang.

- Quan Iy tai sdn: moi chuyén gia Uc d30 tao quan ly tai san cho gén 100 CBCNV,
thanh 14p bd phén QLTS va thyc hién QLTS theo 10 budc cia Uc, x4y dung cay tai san va
dang ky sb tai san mang, phan cAp tai san; xdy dung quy trinh vong doi tai sén tir khau
chuén bi thiét k& dén lac thanh 1y, 4p dung tiéu chuén tai sin theo ISO 55000.

- Thwe hién hiéu qua hoat dong SXKD nuwdc udng déng chai Bach M4, nwéc
Ion Kiém ION HEALTH: Doanh s6 2018 dat 14,37 ty (so v6i 2017 tang 2,7 ty; +23,17%),
trong d6 nudc Ton Health ting trudong 98,89% (+0,96 ty). Nam 2018, Vién Chét lugng Viét
Nam Phi hop Tiéu chuén ting Danh higu Ctip Vang san phim, thwong hiéu chit lwrong cao
cho san phdm nudc udng déng chai Bach M4, nuée Ion Kiém ION HEALTH ctia Cong ty.

- San phdm rau sach hiru co Healthy Vegetables: Cong ty timg budc cung tng
dén nguoi tiéu diing cac san phim rau sach, chét luong cao, dat tiéu chuén hitu co My
(USDA) va chau Au (EU), khong thubc bao vé thuc vat, khong cht kich thich ting truéng,
khong chit bao quan, khong thanh phén bién dbi gen va dat chitng nhan VIETGAP vé rau
qué an toan.

- Tang cudng va mé rong hop tac qudc té; Lam tbt cong tac tir thién x4 hdi véi cac
hoat dong ¥ nghia, thiét thyc: Cham s6c me VNAH; x4y nha tinh thuong, tinh nghia; Giap
d®, ting qua ho nghéo... (v6i tong sb tién 1,182 ty ddng).

3.2. Mgt 56 chi tiéu tai chinh nim 2018

- San lrgng nude thuong phém dat 48,59 ty, tang +1,36 ty (+2,88%) so v&i 2017.

- Téng doanh thu dat 534,34 ty, ting +32,19 ty (+6,41%) so v6i nam 2017.

- Loi nhuén d& tra cd tirc dat 56,88 ty, ting +6,54 ty (+12,98%) so v6i nim 2017.

- Nop ngén sach dat 122,32 ty, ting +69,11 ty (+129,88%) so vGi ndm 2017.

- Ty 16 tra cb tic dat 6,5%, ting +0,75% so v6i ndm 2017.



3.3. Két qua gidm st thye hién 2018 ciia HDQT déi véi Ban Tong gism dbe

- Nhitng diém da lam tot:

N&m 2018, Ban Téng gidm ddc d3 nd Iuc va quyét liét didu hanh moi mit hoat dong
ctia Cong ty, tudn thi ding cdc quy dinh clia phap lust, Piéu 18 va cac Nghi quyét, quyét
dinh ctia DHDCD, HDQT ban hanh. Véi céc chi tiéu dat dugc, HPQT déanh gia Ban Téng
gidm dbc d4 hodn thanh t6t nhiém vy trong nam tai chinh 2018, ndi bat la:

+ Hoat ddng SXKD ting trudng 6n dinh, st dung tiét kiém, hiéu qua cac ngudn lye,
cac cong trinh ddu tr duoc trién khai dang tién do, chit lugng.

+ Céc chi tiéu v& SXKD déu vugt muc ké hoach. Cac chi sb tai chinh tbt, vén chi
s& hitu duge bao toan va phat trién.

+ Dam bao thu nhdp va doi sdng ngudi lao dong.

+ Thire hién déy'dﬁ nghia vu d6i véi Nha nude theo quy dinh, chinh sich difu hanh
minh bach c6 su phén cong, phan cép 0 rang trong by may; quan tdm va thyc hién trach
nhiém véi cong ddng.

- Ton tgi han ché:

Bén canh nhitng két qua ndi bat trong viée quan ly diéu hanh, thuc hién Nghi quyét
ciia PHDCD, viéc chi dao diéu hanh cia HPQT, Ban Téng giam dbc van con c6 mot sb
tdn tai han ché cin khic phuc nhu sau.

+ Cong téc tham muu do6i lac con chua linh hoat va hi€u qua, chua dap tng dugc
yeu cAu cong viée trong tinh hinh mai.

+ Ban diéu hanh chua thuc sy chu dong trong mot s6 lmh vuc dugce phén cong phu
trach. Su phdi hop giita cac phong ban, bd phan trong viéc thuc hién nhiém vu chung van
con han ché.

+ Chura d& ra duoc giai phap hitu hiéu nhit ning cao ning suét lao dong, hiéu qua
SXKD cua Cong ty.

3.4, Tha lao, chi phi hoat dong va cac lgi ich khac ctia HDQT

Cin ct huéng din Thong tu s6 28/2016/TT-BLDTBXH ngay 01/9/2016 ciia Bd Lao
ddng - Thuong binh va X& hoi thuc hién ché d6 thi lao dbi v6i thanh vién HPQT khong
chuyén trich nim 2018: 5 triéu ddng/nguodi/thing.

IIT. Dinh hwéng ké hoach nam 2019

Nim 2019, chio mimg ky niém 110 nim thanh 1ap, Cong ty s& tip trung diu tu
chidu sfu, ning cao chét lwgng DVKH, chét lwgng nudc; tiép tuc ti co ciu td chire, ddi
méi hiéu qua quan 1y, ting ning suit va hidu qua cong viée; Gmg dung cong nghé tién tién,
hién dai, tw dong hoa; ddy manh ddo tao phat trién ngudn nhan luc, chim lo t6t doi sbng
vat chét tinh thin CBCNV, bao dam hoat dong SXKD hi€u qud cao. Ting budc xay dung
m hinh “Doanh nghiép Pdi méi — Séng tao — Phat trién bén ving”, tré thanh don vi cip

4



nuée cé trinh d6 quan tri tién tién, cong nghé hién dai ngang tAm vé6i cac Cong ty cAp nude
hang déu trong murde va khu vuc, hoi nhap thé gioi.

Bén canh nhiing yéu t6 thuan loi thi Cong ty phai tiép tuc d6i mat véi nhing kho
khén nhur: Gig dién, x3ng, vat tu, nguyén vit li€u ngay cang tang, gid nudc chwa dugc diéu
chinh; Ngudn nhan luc chua ngang tim, khoi lwong tii sén ting nhanh; Nhiéu nha méay
nuée @3 khai thac vuot cong suit, bién dbi khi hiu ning néng bit thudng 1am ting nguy
co thidu nude ciing nhu chit luong nguén nudc suy gidm, xam nhép min (Loc An, D2
Vién) va bé chira nho gy thach thire dbi véi CNAT; Nhan thirc CBCNV vé CMCN 4.0
con cham, chua thich nghi véi xu thé méi thé gidi; Tinh chwa b tri vén cho Dy 4n BTC
trung han; Dy &n NMN Van Nién trién khai chdm gy nguy co thiéu nudc 2019 va nhﬁng
nam tiép theo (GPMB gip nhiéu kho khan)... 13 nhimng khoé khan, thach thirc 16n cho Cong
ty trong viéc dam bao hai hoa loi ich gitta khach hang, cb dong va ngudi lao dong.

Véi trach nhiém va nghia vu cta minh, HPQT s& tiép tuc nd lyc, khong ngimng ddi
m6i sang tao, quyét liét trong chi dao, diéu hanh, nang cao hidu qua hoat dong SXKD va diu
tur ctia Cong ty nam 2019 v6i nhimg dinh huéng, muc tiéu chi yéu sau:

1. San lwong nuée thwong phadm dat 50,0 triéu m?, ting 1,41 tridu m?® (+2,90%); Tong
doanh thu dat 552,49 ty 4, tdng 18,15 ty (+3,40%); Lqi nhuén tra cb tac dat 57,75 ty, ting
0,87 ty (+1,54%); ty 18 tra co tic dat 6,6% (+0,1%).

2. Thoéi vdn nha nuée theo QD 1232/CP.

3. Thi cdng dua vao st dung 95,0% tuyén dng thudc dy 4n ADB (2019), Nang ti 18
nguoi dan dung nudce toan tinh >90,0% (2020).

4. Thuc hién dy an ddu tu cbng trung han theo tién d6 cép von: DA NM Thuong
Long (2.000 m*/ngd) va mang tuyén dng D50-225 ; DA dau tw HTCN sach 05 x4, thi trdn
ving dudi (Nam DPong); HTCN ndi mang X& Hong Théi ; X4 Huong Nguyén (A Ludi)...

5. Chinh trang, ning cip Vin phong cong ty, phong giao dich khach hang va nha
diéu hanh c4c NMN khang trang, hién dai.

6. Lip dat hé théng DAF 3.000 m*/ngd cho NM P.Thu; Nang cip dap khe Mé va
tuyén D300 Khe Mé vé dap Bauger ; Tiép nhan va ning cip HTCN tu chay Khe Me va
thi cong tuyén DN160 tir Khu xir Iy ra mang...

7. Lam vi€c véi cac co quan li€én quan, GPMB chuin bi sdm trién khai DA NMN
Van Nién, cong sudt 120.000 m*/ngd (giai doan 1: 60.000 m*/ngd).

8. Phat trién SXKD Healthy Vegetables: Phét trién thi trudng rau qua sach; Nghién
ciru trbng dua heéi; Pa dang hoa san phim; Tim kiém dbi tic tham gia lién minh kinh té
tuan hoan.

9. Piy manh PTPT NNL, s6 héa, quan 1y tai san: Panh gis nhan sy tra luong theo
hi¢u qua cong vié(;; Ban giao thu tién nude cho céc ddi tic thu ho; Tap trung sb hoa, quan
Iy tai san, quan tri tai chinh - khoan chi phi;



10. Hop tac qudc té: TS chirc Hoi thao qubc t& nganh Nuéc 4.0; Pay manh hop tac
Win-win v6i: CN Turku (Phin Lan), B, Thai Lan, Pai Bic, YWWB va c4c cong ty trong
—ngoai nuée vé linh vuc CNTT, gia cong thiét bj...

Trén trong bio céo./.

Noi nhan:
- DHDCD thuong nién 2019;
- Luu HPQOT, VT.

TM. HQI PONG QUAN TRI
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUGC THU A THIEN HUE " Doe lap - Tw do - Hanh phiic
S$6: /BC-HWS-BKS Thonh phé Hué, ngay 30 thdng € ndm 2019

‘BAO CAO CUA BAN KIEM S@A’E’
TRINH ﬁAE HOI CG PONG THUO’N G NIEN NAM 2%9

'« Cin b Lugt Do nghiép 56 68/2014/QHI3 ngay 26/11/2014 cia Quéc Hpi
mwée Cong hoa Xa hoz Chi nghza Vzet Nam;
- Can ciF vio chirc nang, nhzem vu quyen han ciia Ban Kidm Sodt dwoc qui dinh
tai Bzezz Ié hoat déng cia Cong ty Co phadn Cdp mrée Thira Thién Hué;
- Cdn cir tinh hinh hogt dong sdn xuat kinh doanh, Bdo cdo tai chinh nidm 2018

ctia Céng ty C6 Phan Cc?'p meée Thira Thién Hué.

Ban Kiém Sodt xin bao céo trude Pai hé_‘)i Pong C6 Pong thuong nién Cong ty Co
phén Cép Nuéc Thira Thiéﬁ Hué cac noi dﬁng ﬁhut sau:

L VE HOAT BONG CUA BAN KIEM SOAT TRONG NAM 2018:

Ban kiém so4t (BKS) Céng ty Cd ghan CAp nu6c Thira Thién Hué gdm 03 thanh
vién, trong d6 ¢6 01 Trudng ban, 01 thanh vién kiém nhiém va 01 thanh vién khong
chuyén trich. Trong nim 2018, BKS @i bam sat Nghi quyét Pai hoi dong cb dong, ké
hoach hoat d@ng va tinh hinh thue té, thuc hién dang cac quyén han va trach nhi€ém theo
quy dinh tai Diéu 18 Cong ty bao gdm céc ndi duﬁg chinh nhu sau:

1. Két qué kiém soit hoat dfng quén Iy va va diéu hanh theo quy dinh tai ditu 1§
Céong ty: N T | S _

- Cong thec didu bhénh SXKD ctia Hoi dbng quan tri, Ban Téng Giam dbc trong nam
2018 d& muén thd theo Luit doanh nghiép, Diéu 1€ hoat dong, Nghi quyét DHDCD va céac
quy dinh phép Tuft ¢6 lién quan. | '

- Trong nim 2018, HPQT a3 t§ chirc cic cudc hop @& quan 1y céc hoat dong clia
Cong ty. HBOQT thudng xuyén theo déi hoat ddng va tinh hinh thyc hién cac nghi quyét a3
ban hénh, gifm saf {inh hinh hoat dong cihia 7 phong ban va 6 Xi nghi€p thénglqua cac dot
kiém tra v& kho#n chi phi trong nim 2{:)178_, HPQT d8 chi dao quyét liét, hd trg va tao didu



kién thufn lgi dé Téng giam dbde, Ban kiém soat thuc hién céac chitc ning, nhiém vu theo
oy dinh. _

- Hoi ddng quan tri va Ban TGP ludn 1am vige tich cyc v6i tinh thin trich nhiém cao,
diic biét 13 ddng chi Chu tich HPQT Céng ty. HDQT va Ban TGD ludn danh gia cic thudn
lgi, khé khin va thuong xuyén thire hién cdng tac quéh ly 1 to dé phong ngira cac thiét
hai vi nim bét co hoi ; Déng thoi tip trung diéu hanh, sau sat moi hoat dong ciia Cong ty,
thire hién cac gidi phap nhim thao g& kho khén kip thoi, d4y manh cong tic déu t, 14i co
cAu va thosi vén theo quy dinh cia Thii tuéng Chinh phii. Thuc hién céc gi4i phap dgt pha
vé& cOng tic quan 1y can b, trd lwong theo hidu qua cong viéc dé tao su chii dong , linh
hoat cho 7 phong ban va 6 xi nghiép. Ndng cao hiéu qua str dung moi ngudn luc v& vom, tai
san va lao dong, ning cao ning luc ciia bd may quan ly nhm tiét giam chi phi.

- Giam sét céc chi sb tai chinh, dong tién, tinh hinh hoat dong SXKD cia Cong ty
thong qua cc bao cdo doc lap cia Ban Kiém soat trinh 1€n Chu tich HDQT Céng ty hing
thang. '

_ Giam sat viéc cong bb thong tin dinh k¥, dang thi BCTC mét cach kip thoi va
chinh x4c 1én hé thdng thong tin clia Uy ban chiing khoan Nha nudéec.

- Giam séat tinh trung thuc Két qua tai chinh théng qua viéc thAm dinh BCTC quy, 6
théng va nam 2018 ciia Cong ty. |

- Giam sat tién do thyc hién va giai ngan du 4n ADB, ké hoach thu-chi clia cic nha
théu thudc du an.

2. Thu.z’c hién cong tac kiém toan ndi bo: |

- Trong ndm 2018, Ban kiém sodt di xay dung chuong tﬁnh kiém tra theo chuyén d&
dbi v&i cac Xi nghiép clp nuréc nhim dua ra cic danh gia khich quan, thuc chét tmh hinh
hoat ding cia cdc XN, tir do ¢6 cac kién nghi k1p thoi dén AGiém dbc cac XN, theo déi va
d6n d6c qué trinh thyc hién sau mdi dot kiém tra.

- Thudng xuyén gidm sat viéc thuc hién hop ddng giao khoan chia 6 Xi nghiép va 7
Phong ban chuyn moén thong qua viéc quyét toan HDGK hang thing, quy.

Tuy 12 nim dAu tidn thuc hién, nhung cic Xi nghiép va phong ban dd cé nhing
chuyén bién manh mé trong viéc quén 1y va st dung chi phi. Pay 13 co s& dé hinh thanh va
thiét 15p hé théng kidm toan ndi bo tai Xi nghiép trong thdi gian dén.

3. V& phéi hop hoat dng ciia BKS véi HDQT, Ban dicu hanh:
- Trong ném 2018, Ban kiém soét di phé:i hop véi HDQT, Ban didu hanh dé 16 chirc

thanh cing DPHDCD thudng nién nim 2018.
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- BBQT &3 ludn tao diéu kién cho BKS tham dy tit ca cac cudc hop cua Hoi dbng
quén tri, cic cudc hop giao ban hing thang. Tai cdc cudc hop nay, BKS d3 clng tham gia
thao lufn, déng gbp ¥ kién ddng thoi dua ta cac kién nghi, d2 xult cho hoat ddng SXKD
cia Cong ty. . |

- Hoi d‘éﬁg quén tri, Ban d@iéu hanh d3 phéi hop chit ch& va ludn tao didu kién dé Ban

Kiém soat thire hign nhiém vu.

IL DANH GIA HOAT DONG CUA HueWACO TRONG NAM 2018:

1. Vige thye hién cdc myc ticu ké hoach:

, S N So sanh
STT Dién gii ;g% §§$ ?gl“‘; oo | % s
1 | Nube thwong phém 4820 | 48,59 | 4723 | 136| 288% | 101%
g | Somm il Tty 5340|5334 | s02,15| 3219 | 641% | 101%
3 | Téng taisan 1431,00 | 160936 | 1399,03 | 210,32 | 15,03% | 112%
4 | Loi nhufn sau thué 5954 |  6438|  5732| 7.06|1232% | 108%
5 | Loi nhugn @8 tra cd tic 5256|5688  5034| 654|1298% | 108%
6 | Ty 18 tra cd tirc 5,00% 6,50% 5,75% | 0,75% 108%

Céc chi tién thyc hién nim 2018 cia Cong ty déu dat duogc nhitng con sb kha quan:

- Nuéc thuong phdm nim 2018: 48,59 tridu m?, ting 1,36 triéu m’ (A2,88%) so
v&indim 2017, hoan thanh 101% KH dét ra.

- Téng doanh thu Toan Cong ty nim 2018 tang 32,19 ty ddng (A6,41%) so véi
nim 2017 , hoan thanh 101% KHzo1s.

- Téng tai san cta Cong ty ting 210,32 ty ddng (A 15,03%) so v6i ndm 2017, ‘
hoan thanh 112% KH nim 2018.

- Loi nhidn sau thué nam 2018 ting 7,06% (4 12,32%). Pidu ndy cfing kéo theo
1§ 1 tr4 cb tikc tang 0,75%, tuong fmg dat 6,5% trong nim 2018.

Py 12 nd lyc rit 16n cia Toan th& CBCNV Cong ty va dic biét 12 Cha tich HDQT
Cong ty — ngudi diy thm huyét, quyét liét dua ra céic bién phép, gidl phap 81 wu khong
nhitng tiét kiém chi phi ma con gitp Cong ty hoan thanh dugc cac chi tidu, muc tiu 48 dé
. _ : }
2. Théim dinh Bio cdo tdi chinhk nim 2018: -

Ban kifm sodt d5 thuc hién vige thdm tra BCTC: Quy, 6 thang, ndm 2018 cia Cong
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ty. BCTC 42 phén anh day da tinh hinh hoat dong SXKD cta Cong ty trong nam qua.

Thong qua cong t&c thim tra, BKS xin dua ra cac két qua va chi sb tai chinh sau:

STT Chi tiéu DVT | Nim 2018 | Nam 2017
* | Chi tiém vé khd niing thanh todn ‘
1 | Hé 56 thanh todn nhanh =~ lin 1,31 1,27
2 | He s thanh toan hién hanh lin 1,49 1.42
3 | Hs s thanh toan tién mat Bn | 094 0,96
+ | Chi tiéu vé co ciu von |
He sb No phai trd/ Tong tAi san % 4326% | 33.32%
Hé sb N phai trd/ Vén CSH % 79,48% 5321%
* | Chi tiéu vé ning lyc hoat djpng
1 | Vong quay hang tdn kho o vong 8,04 8,20
2 | Doanh thu thuln/ Téng tai san vong 0,32 0,35
% | Chi tiéu vé kha néing sinh 1o _ 4
| | Loi nhusn sau thué/ Doanh thu thuan _ % 12,38% | 11,77%
2 | Loi nhusn sau thué/ Vén CSH (ROE) % 7,35% 6,54%
3 | Loi nhuén sau thué/ Téng tai san (ROA) % . 4,00% 4,09%

- Nam 2018 13 nam thir 2 Cong ty hoat dong theo mo hinh cb ph?m. Céng ty van
dat dugc tdc d6 ting trudng t6t vé doanh thu va lgi nhuén. Piéu d6 cang dugc thé hién qua
céc chi sb vé kha ning sinh loi lién tyc tang. Bén canh viéc gia ting ng phai tra - do Cong
ty dang vay du 4n ADB thi Cong ty van ludn dam bao cac chi tiéu vé kha ning thanh todn
bt cling nhu nguf”m lIuc tai chinh dé thuc hién du an.

_ Cbng ty da thuc hién nghiém tic cdng téc bao cao va cong bb thong tin dinb ky
ciia céc td chirc niém yét trén S& GDCK Ha Noi theo quy dinh v& cong bb thong tin trén
san chirng khoan. ‘

IIL. PHUONG HUGNG HOAT DPONG NAM 2019 VA KIEN NGHI:
1. Phwong hudng hoat ﬁ_@ng nim 2019:

Pé thuc hién bt cong tac kiém soat, BKS xﬁly'dl_mg ké hoach, phuong hudng hoat
dong nam 2019 nhu sau:

- Tiép tyc ra sodt, xem x¢t, gidm sat cac quy ché tai chinb, quy ché hoat déng ciing
shir céc quy dinh chinh sach do HDQT va BGD irong nam, dbng thii dam bao tinh tuin
thi phap Iuét.

- Tham dinh BCTC Quy, 6 thang, nim 2019 ciia Cong ty.
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- Tiép tuc thye hién nhiém vu kiém tra, giam sat cic hoat @éng san xuét kinh doanh,
d4u tr ciia Cong ty.

- Ting cudng cong tac kiém tra, gidm st ning cao trach nhiém ddi voi ngudi dai dién
phén vin nha nwéce tai Cong ty.
2. Kién nghi:

Cimng nhirng thanh céng dat dugce trong ném 2018, Ban kiém soét xin kién nghi mot
sb vén dé nhr sau:

- Du 4n NM xit Iy nuée Van Nién 120.000 m3/ngd 12 mot hang muc quan trong cia
Du 4n Cip nuéc Tinh TT-Hué giai doan 2011-2015, c6 tinh dén giai doan 2020, thm nhin
2030 di.dwoc Ban thudng vu Tinh y thong qua tai két luan sb 82-KL/TU ngay
12/01/2018 va Hoi ddng nhén dan Tinh phé duyét chi truong ddu tw tai vin ban sb
27/HDND-THKT ngay 26/02/2018. Véi bé day kinh nghiém trong linh vuc nganh nude va
t4m huyét ciia ddng chi Chi tich HPQT. Vi vay, HueWACO cén sém lam viéc v6i cic co
quan lién quan dé sém trién khai thi cong NM Van Nién 120.000 m3/ngd v6i phin ky du
an: 1&p d3t cong nghé NM 60.000m3/ngd sém dwa vao hoat dong trudc Quy 1/2020. Ngoai
ra, tiép tuc dim phén véi cac dbi thc Nhat Ban dé thuc hién dw 4n JCM déu tw bom bién
tin cho tram cép 1,2 NM Van Nién tiét kiém khéang 12 ty dong nham ning cao hiéu qua

cho D an.

- Tiép tuc chil trong cdng tdc quan tri chi phi sén xuit kinh doanh nhw: chi phi
nhan céng, chi phi nguyén v4t 1iéu, chi phi ban hang, chi phi QLDN... Déc biét 1a cong tac
kho#n chi phi d& thuc hi¢n trong ndm 2018.

- Tiép tuc thuc hién tra luong va phén phéi tién luong cho ngudi lao dong theo
ning suht, hiéu qua cong viéc nhim ting ning suit lao dong, t6i da héa hitu qua SXKD.
Trén ddy 14 bao céo ciia BKS v& viéc tinh hinh hoat dong nim 2018 va phudng hudng

nhiém vy ciia Ban Kiém so4t nim 2019. Ban ki€m soat xin bao céo trixGc dai hdi ¢O dong.

TM. BAN KIfM SOAT
TRUGNG BAN

Nguyén Thi Litn Ngoc
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CONG TY CO PHAN CAP NUGC CONG HOA XA HOI CHU NGHIA VIET NAM

THUA THIEN HUE DPéc lap — Tw do — Hanh phiic
S6: / TTr-KT Thira Thién Hué, ngay 30 thang 06 ndm 2019
TO TRINH

(Vv Thong qua lya chon don vi kiém todn Bdo cdo tdi chinh ndm 2019)

Kinh trinh: PATHOI PONG CO PONG CTCP CAP NUGC TT. HUE

- Cin cir Ludt doanh nghiép sé 68/2014/QH13 Quéc hgi medc CHXHCN
Viét Nam ngay 26/11/2014;

- Céin et Didu 1¢ cia Céng ty b phin Cdp nuéc Thira Thién Hué.

Hoi ddng quan tri Cong ty cb phén Cép nuéc Thira Thién Hué kinh trinh Pai
Hoi ddng Cb dong thong qua phuong an lya chon cong ty kiém toan ddc 18p thuc
hién viéc kidm toan béo céo tai chinh nim 2019 cia Cdng ty 1 Cong ty TNHH
Kiém Toan & Dich Vu Tin Hoc TP Hd Chi Minh — CN Pa Nang - Dia chi: 190
Dudng 3/2, Phudng Thuan Phudc, Quan Hai Chéu, TP Pa Ning.

Cong ty kiém toan trén hoat dong hop phap tai Viét Nam va nim trong danh
sach cac Cong ty kiém toan du didu kién cung cép dich vu kiém toén toan béo cao
t3i chinh nam 2019 va dugc cung cép dich vu kiém toan cho cac cong ty niém yét
theo quy dinh ctia co quan c6 thAm quyén.

Kinh trinh Pai hoi ddng co dong xem xét va thong qua.

Noi nhin:
- Dai hoi dong co dong;
- Luu VT.

Trwong Cong Nam
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