


TAP DOAN DAu KHI QUOC GIA VIET NAM CONG HOA XA HQl CHU NGHIA VIET NAM
TONG CONG TY CO PHAN Doc lap - Tir do - Hanh phuc

DICH VV KY THUAT dAu KHI VIET NAM

So: 3 T^'/NQ-DVKT-DHDCD TP. Ho Chi Mink, ngay 28 thdng 6 ndm 2019

NGHIQUYET
Cuoc Hop Dai hoi d6ng c6 dong thiro'ng nien 2019

DAI HQI DONG CO DONG TONG CONG TY
CO PHAn DICH VU KY THUAT DAU KHI VIET NAM

Can cu Luat Doanh nghiep so 68/2014/QH13 da dugc Qu6c hoi nude Cong hoa
xa hoi chu nghia Viet Nam thong qua ngay 26/11/2014 va c6 hieu lire ke tu ngay
01/07/2015;

Can cu Di^u le T5ng cong ty C5 phlin Dich vu Ky thuat Diu khi Viet Nam;

Can cu Bien ban hop Dai hoi dong c6 dong thudng nien 2019 so 803/BB-DVKT-
DHDCD ngay 28/6/2019 cua T6ng cong ty C6 ph^n Dich vu Ky thuat Dm khi Viet
Nam,

QUYET NGHI:

^  \ r

Dieu 1. Thong qua Bao cao cua Hoi dong quan tri, Bao cao ket qua hoat dong
san xuat kinh doanh nam 2018 va Ke hoach nam 2019, Bao cao cua Ban Kilm soat nhu
cac Tm lieu kem theo.

^  f r

Dieu 2: Thong qua Ke hoach san xuat kinh doanh nam 2019 vdi cac chi tieu nhu
neu sau day.

+ Doanh thu hop nhat

+ Tong Igi nhuan hop nhat trudc thu8

+ Tong Igi nhu^ hgp nhdt sau thul

+ Ty le chia c6 tuc

+ K6 hoach diu tu

13.000 tyVND

700 ty VND

560 ty VND

7%/v6n di^u le

1.221 ty VND

Dieu 3. Thong qua Bao cao tai chinh nam 2018 da dugc kiim toan bdi Cong ty
TNHH Deloitte Viet Nam.

Dieu 4. Thong qua To trinh s6 798/TTr-DVKT-HDQT ngay 28/6/2019 vl
Phuong an phan phoi Igi nhuan nam 2018 va K6 hoach tm chinh nam 2019, cu thk nhu
neu sau day.
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1. Phuong an phan phoi lai nhuan nam 2018:

Stt Chi tieu DVT
Ke hoach 2018 Thirc hien 2018

Tyle So tien Tyle So tien

1 Lai nhuan duac phan phoi Tr.VND 420.000 616.162

2 Chia CO tuc bang tien Tr.VND 7,00% 355.574 7,00% 334.576

3

Quy khen thuang - phuc Igi, Quy
thuong ban didu hsmh bSng 12% Igi
nhuan dugc ph^ phoi

Tr.VND 12,00% 50.400 12,00% 73.939

Trong do:

- Quy khen thuang - phuc lai Tr.VND 11,68% 71.968
\

- Quy thuang ban dieu hanh Tr.VND 0,32% 1.971

4

Quy dau tu phat trien - Trich bo sung
toan bg Igi nhuan dugc ph^ phoi con
lai

Tr.VND 3,34% 14.026 37,03% 207.647

2. Ke hoach tm chi'nh nam 2019:

Stt Chi tieu

Ke hoach nam 2019
So sanh v6i TH

nam 2018Tyle
Gia tri

(Tr.VND)

1 Von dieu le

+ Von dieu le dau nam 4.779.663 107,00%

+ Von didu le cu6i nam 4.779.663 100,00%

+ Von diSu le binh quan nam 4.779.663 103,38%

2 Doanh thu:

+ Doanh thu hgp nhat 13.000.000 85,34%

+ Doanh thu Cong ty me 4.200.000 60,62%

3 Lgi nhuan truac thue TNDN:

+ Lgi nhuan truac thue hgp nhat 700.000 71,70%

+ Lgi nhuan truac thu8 Cong ty me 450.000 77,44%

4 Lgi nhuan sau thue TNDN:

+ Lgi nhuan sau thue hgp nhat 560.000 97,71%

+ Lgi nhuan sau thue Cong ty me 420.000 74,90%

5 Ty suat lgi nhuan sau thu6 A^on didu le

+ Ty suit lgi nhuan hgp nhdt sau
thue Non dieu le binh quan 11,72% 94,52%

+ Ty suit lgi nhu^ Cong ty me sau
thu8 /V6n diiu le binh quan 8,78% 72,38%

6 Lgi nhuan Cong ty me dugc phan ph6i: 420.000 68,16%

+ Co tuc bing tien 7,00% 334.576 100,00%
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Stt Chi tieu

Ke hoach nam 2019
So sanh v6'i TH

nam 2018Tyle
Gia tri

(Tr.VND)

+ Quy khen thuong - phiic Ipi, Quy
thuong Ban dieu hanh bang 12% Ipi
nhu^ dupe ph^ phdi

12,00% 50.400 68,16%

+ Quy dau tu phat trien - Trich bd
sung toan bp phan Lpi nhu^ dupe phan
phdi eon lai 8,34% 35.024 16,87%

Dieu 5. Thong qua viec uy quyen cho HDQT Tong cong ty lua chon Cong ty
kiem toan Bao cao tai chinh nam 2019 cua Tong cong ty trong Danh sach cac Cong ty
kilm toan theo To trinh so 800/TTr-DVKT-BKS ngay 28/6/2019 cua Ban Kiem soat,
dam bao dung Quy dinh hien hanh.

Diiu 6. Thong qua Thu lao va chi phi hoat dong Thanh vien Hoi d6ng quan tri
va Thanh vien Ban Kiem soat nam 2019 nhu neu sau day,

1. Quy ti8n luong, ti8n thuong cho Hoi d6ng quan tri va Ban Kiem soat chuyen
trach thirc hien theo dung quy dinh, huong dSn tai Nghi dinh s6 53/2016/ND-CP ngay
13/6/2016 cua Chinh phu va Thong tu 28/2016/TT-BLDTBXH ngay 01/9/2016 cua Bo
Lao dpng - Thuong binh va Xa hoi huong dan thuc hien quy dinh vh lao dong, tien
luong, thu lao, ti6n thuong d6i voi cong ty c6 c6 phan, von gop chi phoi cua Nha nuoc
va Quy che tien luong cua Tong cong ty Co phan Dich vu Ky thuat DSu khi Viet Nam.

2. Thu lao cua Thanh vien Hoi dong quan trj, Thanh vien Ban Kilm soat khong
chuyen trach (kiem nhiem) nam 2019.

-  Thanh vien HDQT kiem nhiem voi muc la 10.000.000 VND/ngucyi/thang.

-  Thanh vien Ban Kiem soat kiem nhiem voi muc la 7.000.000 VND/nguoi/th^g.

3. Chi phi hoat dong cua Hoi ddng quan tri. Ban Kilm soat nam 2019: Chi phi
cong vu (gom, chi phi di lai, an, nghi thue khach san, cong cu, phuong tien \am viec,
hoat dong d6i ngoai...) va cac chi phi hop ly khac d8 thuc hien nhiem vu dupe giao thuc
hien theo quy dinh noi bo cua Tong cong ty, phu hpp voi Quy dinh hien hanh.

HO

Dieu 7. Thong qua viec miln nhiem chuc danh Thanh vien Hoi ddng quan tri d6i
voi ong Pham Van Dung.

Dieu 8. Hieu luc thi hanh

1. ̂  Nghi quydt nay c6 hieu luc kk tu ngay ky. Theo yeu c4u cua co quan c6
th§m quyen hoac thu tuc voi cac ben lien quan, cac noi dung tai Nghi quydt nay c6 thI
dupe ban hanh rieng re thanh cac Nghi quydt khac nhau va khong trai v6i noi dung da
dupe Dai hoi ddng cd ddng phe duyet.
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2. Hoi ddng quan trj, Ban Kiim scat, Ban Tong Giam doc Tong cong ty chiu
trach nhiem thi h^h Nghi quyet nay./.

TM. DAI HQI DONG CO DONG
CHUjrai&fiOl DONG QUAN TRINcti nhdn:'

- Nhu Dieu 8;

-  Co dong Tong cong ty;
-  UBCKNN, HNX, VSD;
-  Cdc Ban, Dan vj Tong c6ng ty;
- www.ptsc.com.vn:

-  Liru:VT,BTK.

Phan Thanh Tung

Tdi lieu kem theo:

- Bao cao cua Hoi dong qu^ tri;
- Bao cao kit qua boat dong san xuat kinh doanh nam 2018 va Ke hoach nam 2019;
- Bao cao cua Ban Kiem soat;
- To trinh s6 798/TTr-DVKT-HDQT ngay 28/6/2019 vl Phuong an phan ph6i Igi nhuan nam
2018 va KI hoach Xki chinh nam 2019;

- To trinh so 8o6/TTr-DVKT-BKS ngay 28/6/2019 ve lua chon Don vi kiem toan Bao cao
tai chinh nam 2019.
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TAP DOAN DAU KHI QUOC GIA VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY C6 PHAN Doc lap - Tu- do - Hanh phuc

DICH VU KY THUAT DAU KHI VIET NAM

So: 803/BB-DVKT-DHDCD Tp. H6 CM Minh, ngay 28 thdng 6 ndm 2019

BIEN BAN

CUOC HOP DAI HQI DONG CO DONG THlTONG NIEN 2019

Ten Doanh nghiep

Dia chi

Giay DKDN

Thai gian hop

Dia diim hop

Tong cong ty C6 phSn Dich vu Ky thuat Dau khi Viet Nam

Lau 5, Toa nha PetroVietnam Tower, S6 1-5 Le Duan, Quan 1,
Tp. H6 Chi Minh.

So 0100150577 do So Ke hoach va Dau tu thanh pho H6 Chi
Minh cap.

Bat dau luc: 8h30 ngay 28/6/2019

Kk thuc h6i: 12h00 ngay 28/6/2019

Khach san Dau khi PTSC, s5 9-11 Hoang Dieu, Phuang 1,
TP.Vung Tau, Tinh Ba Ria - Vung Tau.

Doan chu tich Dai hpi Ong Phan Thanh Tung - Chu tich Hoi dong quan tri - Chu toa

6ng Le Manh Cuang - Thanh vien Hoi d6ng quan tri/ Tong
Giam doc - Thanh vien Doan chu tich

Ong Nguyin Xuan Cucmg - Pho Tong Giam d6c - Thanh vien
Doan chu tich

Thu ky Dai hoi

S6 c6 dong tham dir

Ong Cao Duy Thang - Truang Ban

Ba Di€n Thi Ngoc Linh - Thanh vien

249 c6 dong, dai dien cho 312.079.095 c6 phSn chilm 65,29%
t6ng so phi6u c6 quyen bi8u quyet (Danh sach c6 dong tham
dir dinh kem Bien ban nay)

I. Bao cao tham tra tir each cd dong tham dir Dai hoi

Ban T5 chu:c tien hanh dang ky c6 dong tham dir cuoc hop.

Ong Bui Dinh Giang - Pho Chanh Van phong Tong cong ty thay mat Ban To chuc
bao cao kk qua tham tra tu each c6 dong tham du cuoc hop Dai hoi dong c6 dong.

D6n thai didm 08h30 ngay 28/6/2019, s6 lugng c6 dong/dai dien theo liy quyen
tham dir cuoc hop la 201 nguai, dai dien 302.396.700 c6 phdn, chidm 63,27 % t6ng so

phidu CO quydn bi6u quyet.
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Can cu Dieu 141 Luat Doanh nghiep so 68/2014/QH13, cuoc hop Dai hoi dong c6

dong thuomg nien 2019 ciia Tong cong ty du dieu kien tien hanh.

II. Thu tuc khai mac Dai hoi
•  • • •

6ng Nguyin Tan Vinh - Pho Chanh Van phong T6ng cong ty thay mat Ban T6
chuc gioi thieu Doan chu tich va Ban Thu ky dai hoi.

1. Doan chu tich Dai hoi bao gom:

-  6ng Phan Thanh Tung - Chu tich Hoi dong qu^ tri - Chu tpa;

-  6ng Le Manh Cuong - Thanh vien HDQT/T6ng Giam doc - Thanh vien;

-  6ng Nguyen Xuan Cuong - Pho T6ng Gito d6c - Thanh vien;

2. Ban Thu ky Dai hoi bao gom:

-  6ng Cao Duy Thing - Truong Ban;

-  Ba Dien Thi Ngpc Linh - Th^h vien;

Dai hpi nhit tri thong qua Danh sach Doan chu tich va Ban Thu ky Dai hpi vdi ty
le 100%.

III. Noi dung diln ti§n tai Dai hoi

1. 6ng Phan Thanh Tung - Chu tich Hpi dong quan tri - Chu tpa phat biiu khai mac
hpp Dai hpi d6ng c6 dong thuong nien 2019 va trinh bay npi dung nghi sir sau day.

\

a. Bao cao cua Hpi dong quan tri;

b. Bao cao kit qua SXKD nam 2018 va Ke hoach nam 2019;

c. To trinh thong qua Bao cao tai chmh nam 2018 da kiem toan;

d. To trinh thong qua Phuong an phan phoi Ipi nhuan nam 2018 va kI hoach

tm chmh nam 2019;

e. Bao cao cua Ban Kiem soat;

f. To trinh lua chpn Don vj kilm toan Bao cao tai chmh nam 2019;

g. To trinh mien nhiem Thanh vien Hpi d5ng quan tri;

h. To trinh thu lao va chi phi hoat dong cua Thanh vien HDQT va Thanh vien

Ban KS;

2. 6ng Nguyen Xuan Cuong - Pho Tong Giam d6c - Thanh vien Doan chu tich trinh
bay Quy chl lam viec va gioi thieu nhan su Ban Kilm phieu Dai hpi neu sau day.

6ng Bui Dinh Giang - Pho Chanh Van phong - Truong Ban

6ng Trdn Tudn Khanh - Ban TCNS - Thanh vien

6ng Nguyin Minh Hoang - Ban TCNS - Thanh vien
r  f y,

Dai hpi nhat tri thong qua Npi dung nghi su, Quy che \mn viec va thanh phan Ban

kilm phieu v6i ty le 100%.

>■
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3.

5.

6.

7.

6ng Phan Thanh Tung - Chu tich Hoi dong quan tri - Chu toa trinh bay Bao cao
cua Hpi dong quan tri,

6ng Le Manh Cuong - Thanh vien Hoi d6ng quan tri/ T6ng Giam doc - Thanh
vien Doan chu tich trinh bay Bao cao ket qua SXKD nam 2018 va Ke hoach nam

2019.

6ng Nguyen Xuan Cuong - Pho T6ng Giam doc - Thanh vien Doan chu tich trinh
bay (1) To trinh thong qua Bao cao tai chinh nam 2018 da kilm toan, (2) To trinh
thong qua Phuong an phan phoi Igi nhuan nam 2018 va K6 hoach tai chinh nam
2019.

Ba H6 Thi Oanh - Trudng Ban Kilm soat T5ng cong ty trinh bay (1) Bao cao cua
Ban Kilm soat, (2) To trinh lira chon Don vi kiem toan Bao cao tai chinh nam
2019.

Ong Phan Thanh Tung - Chu tich Hoi dong quan tri - Chu toa trinh bay To trinh
miln nhiem Thanh vien Hoi ddng quan tri.

8. Ong Nguyin Xuan Cuong - Pho Tong Giam d6c - Thanh vien Doan chu tich trinh
bay To trinh thu lao va chi phi hoat dong cua Thanh vien HDQT va Thanh vien
Ban KS.

9. Dai hoi thao luan va dong gop y kien ve cac noi dung, cong viec, ket qua, ke hoach
hoat dong san xuat kinh doanh, cac gim phap trong nam 2019 da dugc trinh bay,

f

bao cao. Cac thanh vien Doan chu tich da tra loi cac cau hoi lien quan den nhung
van de tren mot each ro rang, thang than, danh gia da^y du ve tinh hinh hoat dong
SXKD va ti8p thu cac y kiln dong gop tich cue cua cac c6 dong tham dir.

10. Ong Bui Dinh Giang - Truong Ban kilm philu trinh bay The le bilu quylt thong
qua cac noi dung tai Dai hoi. Dai hoi nhit tri thong qua ThI le bilu quyet de thong
qua cac noi dung cua cuoc hpp DHDCD thucmg nien 2019 vdi ty le 100%.

11. Ong Phan Thanh Tung - Chu tich Hoi d6ng quan tri - Chu toa dilu hanh bilu
quylt tung Noi dung nghi su tai cuoc hop DHDCD thucmg nien 2019.

12. Ong Bui Dinh Giang - Truong Ban kiem phieu thay mat Ban kiem phieu cong b6
kit qua kiem philu neu sau day.

- So philu phat ra: 312.079.095 philu, dai dien cho 312.079.095 c6 phln.

- So phieu thu ve hop le: 302.492.273 phieu, dai dien cho 302.492.273 c6 phan.

- S6 phieu thu ve khong hop le: 9.586.822 phieu, tuong ung 9.586.822 c6 phan.

IV. Tren co so* ket qua kiem phieu, Dai hoi da thong qua cac van de sau day.

1. Bao cao cua Hoi dong quan tr|

S6 philu bilu quylt dong y

So phieu bieu quylt khong ding y

So phieu bieu quylt khong c6 y kien

302.489.384 Cophandat 99,999045%

0 Cl phdn dat 0%

2.889 cl phin dat 0,000955%
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2. Bao cao ket qua SXKD nam 2018 va KI hoach nam 2019

- 85 phi6u bi8u quy5t d5ng y 302.489.384 Cl phin dat 99,999045%

- 85 phi5u bilu quy5t kh5ng d5ng y 0 Cl phin dat 0%

- 85 phi6u bilu quylt kh5ng c6 y kien 2.889 cl phln dat 0,000955%

3. To* trinh thong qua Bao cao tm chinh nam 2018 da kiim toan

- 85 phieu bieu quyet d5ng y 302.489.866 C5 phan dat 99,999204%

- 85 philu bieu quyet kh5ng d5ng y 0 C5 phan dat 0%

- 85 philu bilu quylt kh5ng c6 y kien 2.407 cl phin dat 0,000796%

4.
To^ trinh thong qua Phuong an phan phdi Iqi nhuan nam 2018 va Ke hoach tai
chinh nam 2019

- 85 philu bilu quyet ding y 302.489.866 cl phin dat 99,999204%

- 85 philu bilu quylt kh5ng ding y 0 cl phin dat 0%

- 85 phieu bieu quylt kh5ng c6 y kien 2.407 cl phan dat 0,000796%

5. Bao cao cua Ban Kiem soat.

- 85 philu bilu quyet d5ng y 302.489.530 cl phin dat 99,999093%

- 85 philu bilu quyet kh5ng d5ng y 0 cl phin dat 0%

- 85 philu bieu quyet kh5ng c6 y kien 2.743 cl phan dat 0,000907%

6. To* trinh lua chon do'n vi kiem toan Bao cao tai chinh nam 2019
•  • *

- 85 philu bilu quyet ding y 302.482.641 cl phan dat 99,996816%

- So phieu bieu quylt khong d5ng y 0 Co phan dat 0%

- 85 philu bilu quylt kh5ng c6 y kiln 9.632 Co phan dat 0,003184%

7. To^ trinh miln nhiem Thanh vien Hoi dong quan tr|

- si philu bilu quyet d5ng y 302.492.273 Co phdn dat 100%

- 85 philu bieu quyet kh5ng ding y 0 cl phan dat 0%

- 85 philu bilu quylt kh5ng c6 y kiln 0 cl phan dat 0%

Tcr trinh thu lao va chi phi boat dong cua Thanh vien HDQT Thanh vien Ban

KS ^ '
So phieu bieu quyet dong y 302.472.634 Co phan dat 99,993508%

85 phidu bilu quyet khong dong y 0 Co phan dat 0%

85 phi5u bilu quy5t khong c6 y kien 19.639 Co phan dat 0,006492%

13. 6ng Cao Duy Th4ng - Truong Ban Thu ky Dai hoi doc Du thao Nghi quylt cuoc
hop DHDCD thuong nien 2019.

14. Dai hoi bilu quylt nhdt tri thong qua Dir thao Nghi quy5t cuoc hop DHDCD
thuong nien 2019 voi ty le 100%.

Cuoc hop DHDCD thuong nien 2019 k5t thiic luc 12h00 ngay 28/6/2019.
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Bien ban nay dtrac lap thanh ba (03) ban nhu nhau bao gom Bien ban va cac noi
dung tai lieu d3 bilu quyet theo chuong trinh nghi sir. Viec sao, tn'ch npi dung duac
thuc hien theo Quy dinh hien hanh.

THlTKY DAI HOI

Cao Buy Thang

Ncti nhan:

- HDQT, BKS T6ng c6ng ty;
- UBCKNN, HNX, VSD;
- Website Tong cong ty;

- Luu:VT,BTK.

TpADAI Hpl

TONG CONG

C6 PHA
DjOH vy

Phan Thanh Tung

Dion
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DAISK SAot c6 B6nG THAM DV"
CUQC HQP ©Al Hpl b6nG C6 b6NG THlTdNG NrfW 2019

SIT Ten flu cua cic C6 dong / SoDKSH So lirgug CO phin s& hini

1 Blii Hthi Vi6t Cudng V 31197350 1.667
2 Bill Pham Horn Vu : 273393208 /  . 400

3 Bili ThI Phong 273715864 32
4 BhlThi Nhu Ou^Tih 13455551 1.070
5 BhiThlThiy 12219492 4.075
6caoviBthOng 273445312 1.134

7 ChSu Thi Thanh Loan 20766175 300

8 Do§h C6ng Thuydn 10424326 2.000

9 DuongTi6uTrSn v . Vv. -  79160002776 219-

10 Hi^nTienDung > . : ■31067001671 ^ ^ 1 3.190
11 Ho^g Thi Huong : ■  261223110 101
12 Ho^g Thi finh Tuyet - : 10530949 1.226
13 Hoang Van Duy 13110020 2.461
14 HuSnh Diiy D6ng 22593192 661
15 HuS^ih Duy Liem v" 20519870 ^  v ' . . 535
16 HuS^ Duy NghTa " . 20519901 467
17 HujTih La Cfiru " 1: ^  21586146 '214;
18 Huiynh Minh Hieu :  24072566 9.200:
19 HuSuihVTTuIn-" : 79087004739 :  214
20 mihiKjmLan 12860138 10.361
21 H6 Thi Oanh . 24667939 93
22 kiBuhOngngoc .  310915280 200
23 LSm Thi Thu King 25609711 2.000
24 lebAviTOng 150063367 ■  . :5.810
25 LI Chiih Thing .: 30960490 5.805
26 Le Maiih Cudng. 25450820 55.424

27 LIThuHoa 11982400 802
28 Le Thi Duy Lam ■  ; 205283740 1.033
29 L6 Thi Hong Hahh ' : " ^  11821904 2.140
30 LIThiMinhTam 40148000284 6.099
31 LI Thi Thanh Tam 23724644 ■ :"V . 280
.32 LITriTh^hv 273242404 -■ ■ ■ 6:686

. 33 LIVSnXudhg; • 273298225 7.398
34 Kim Trang Dm 25638032 ■  963.

:35 luxjvAnhCing : .24501663 421

36 Lai VSn Phong ;  273540587 12,626
37 Mai Son VSDPVS030960937 1.526

38 Mai Trohg Thing 273419876 ■■ ^13.950-
39 MaicThOiVSn? 21908393 v' ■ ■ 749
40 macthAihA 21908392 214

41 MacTh&iLSm ■ 22665301 ' ■V'- >214
42 MacThSiSuong 21908391 856

43 Nguyen Van Bao 273041489 79
44 Nguyen Thi Thu Trang .  273045720 206.035

45 Nguyen Chi Thanh 270006077 82^00
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STT Ten day du cua c^c CodOnig SoDKSH So iugmg CO phlh SOT h&u.

46 Nguyiri Danh Tuan A  31688985 ^ UOO

47 Nguyin Hoing Difiu ^  25179218 •  .: 4.080

48 Nguyin Hai Cir6ng ; :  273046157 10.351

49 NGUYfiN HAI PHUONG KHOA 79089002713 ■■■■'■ . ^ T05
50 Nguyin Hong Hsuih ' 11395191 3.137 . .
51 NGUYfiNHONGTHU 79169000212
52 Nguyen HftuChu 273388437 ;  ̂ - 1.070

53 Nguyin Httu DQng - 273535194 9.784
54 N^yeh HQii H&i . 27062000017 V  - 54.643
55 Nguyin Kim Chung '  12235542 V: ■ . 1;070
56 Nguyen Kim Thudng ^ T25455120 .  640

57 Nguyen Kinh Hi^n 31061001842 " r 100
58 NGUYEN Kfi HUE :  20342173 425

59 nguyEn manhtiEn . . 12196902 -  . 713 ■
60 Nguyin Ngoc Hoa • ' .11848867 ■  - 5.848

61 Nguyin Ngpc H&i Phuong ■  79187001486 •  no

62.Nguyin Ngoc Tnr6ng 273473996 2.889

63 Nguyin Ngpc Tuyen T : 12550732 v.- 2.743
64 Nguyin PhircmgOahh 24045321 J ̂  ^ V: ■ . 16.000
65 Nguyin Phifdrc Gi^ng Huong / :  10446687 2.407
66 Nguyin Que 273383891 .  ̂ 4.280

; 67 Nguyin Ou6c Hii 11325852 ■■ 3.137
68 Nguyin ThanH.Hai v 273159415 5.427

69 Nguyin Thu Ha 11512722 680

70 Nguyin ThuPhuong ^  273605495 793

,71 Nguyin Thhy Linh 273525788 1.070

72 Ngiiyin Thiiy H^ 273278757 14;449

73 Nguyin The HCmg 273321751 .  1.523

74 Nguyin Thi Duong i: 151641948 :  .1.539

75 N^yenThi Binh . 10307612 2.471

76 Nguyen Thi Binh 11139934 1.070

77 Nguyin Thi Bfch Ngpc 19184000099 1.070

78 Nguyin Thi Bfch Van 201400455 7.000

79 Nguyin Th| Hoa .24717181 10.231

80 Nguyin Thi Hii Thanh 11958902 2,889

81 Nguyin Thi HSng Minh 273636743 17.014

82 NGUYfiN THI H6NG LINK 70181000013 100

.83 N^in ThiKhuyih 20583986 ^ / 123

84 Nguyin Thi Lam Phuong . 206306653 922

85 NguyihThi Lari Anh . . 273379086 :  214

86 NGUYfiN THI LOAN 273141958 922
87 Nguyin thi Minh 12145691 :• 1.570.

88 Ngiiyih Thi Mihh True 10101209 17.252

89 Nguyin Thi'My 10565467 10.832

90 Nguyih Thi MS'' 273208622 /  3.321 .

91 Nguyin ThiNgpc Mai 161661310 ■ - ' 15.700
92 NGUYfiN THI OUYNH TRAM 270981064 4.815

93 Nguyin Thi Thoa . 25147000037 .  / 1.605.
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sir Ten day du cfia c6c Co d6ng T SoDKSH So lirg^g CO phin spr hira'

94 nguySnthithuhAi 42173000139 ^ ■/•"■556-^
95 NguySn Thi ThOy Tien 1175000909
96 Nguyin Thi Tuy& Mai :  . 20222571
97 Nguyen Thj Tuyet Minh ^ 11954486 -  • 1.117
98 Nguyen Thi T6Aiih 12240538 ■ -•. : ■ ■ •::6.275:
99 Nguyen Thj Xufin Hirong 212236675 •  ■ ■■■ ■321'.

100 Nguyen TiSn Dung 42054000109 ■  3.538
101 NguySn Ti^n Quang 12174069 9.612
102 Nguyen Tran To^ 24019260 •-3.794:;
103 Nguyen Tat Ouyen 23452446 - v.io5^
104 NguyenVinh Nhi Phuong 201497156 :  • .::4.46i .
105 Nguyen Vi^t Long • -121321276 1.777
106 Nguyen ViStPhuofrigv 111421480 5.000
107 Nguyen van Cuong . 273070995 2.144
108 Nguyen V^Hoa 273136263 107
109 Nguyen van Hoai ;  273332651 • : 16.270
110 Nguyen van Hoai 31069004571 ::L050
111 NGUYfiNVANLim 273604560 ■1.070-
112 Nguyin van Mdu • 273360071 V ' : 42.800
113 Nguyen van .Nhi6m 27062000001 4.829
114 NguyinVfeTi^n 22058000006 3.284
115 NguyenVanTiie / ^ r ^  273618977 -  5.036
116 Nguyen van Dinh ; v; • 31073004878 5.632
117 Nguyen XuSn Tru V 125217512 801
118 N^§nXuanCir6ng > :  11851010 .  ...Mo-
119 Nguyen Xuan Hira - 273445228 ./. ■,.2;li9
120 Nguyen Dinh Long • .  22565118 2.000
121 Nguyin Dinh Vu Tfainh 77086000947 543
122 Ng6 H6ng: Minh > . ' . 161877746 3.477
123 ngOkimtrang . 79192005551 60.990
124 Ngo Thanh Thiiy - ^ ^ 1183007.708 V. 530.
125 Ng6 Thi PhuongNguyen :  311993073 ;  : 101

126 Ng6 Thi Tiiy^t Thu 27165000169 :  2.140
127 NgSTrongThu v- ., ; 30995072 .  ■ .858-
128 Ngo Dinh Ddc V J ; 11908398 2.140
129 PhanCao Trf ^ ' 21595203 200
130 Phm Thanh Thng - ^ 273661999 48.551
131 PHANTHIISOOG DUNG 21595200 \'---r2oo
132 phanthithanh; ^ :: ; i : 21681675
133 PhiingVanKAr 31055002915 ■ ■ :-A::.;;':;-^i.u?^;;;:ti6.7i7^
134 PhamBaLai 12435437
135 PHAMPHirONGMAI 22244968 :;29.948.
136 Pham Thanh LiSm^ 24655033 '-v.^ -.105■
137 Phani Thanh Sdrri 11513831 29.876:
138 PhamThaiHau 79064003747 5.800
139 PhaihThiCuc 273124902 -v.---::;'.;:, : v 700-
140 Pham Thi Huong Giang :273455389 .  ; ■ n 1.070
141 Pham Thi H6ng Di6p :  .24191431 -  ■ : - 3.3U

Page 3 of 6



STT Ten diy du cua cac Co ddng SoBKSH So lirgrng c6 phan s& hihi:

142PHAMTHIBaMYEN :  21739084 ■■'v ■ ' ' 105--
143 i*ham Thi Nfioc Thu .  21569194 l--107-^ ^

144 'hamThiQuy ril65000402 ;4.09L •'
145 i*ham Thi Thanh Lam 273196591 .1 ■ r'>.'749'- '
146 'ham Thi Thfiii 273668307 1.000

147 'ham Tat Th^ 273434702 132

148 'ham Van An 212601221 T.170

149 'hamVSnDung ? 273124558 1.385

150 'ham VSnHuyln 24684870 542:

151 PhamVanHuSn 20391431 V- 1.500

152 'hamVSriHii 20391745 600

153 ;?hamVSnH^ 273424483 ■ : - 7.548
154 Pharn Vfin Lugng \ . 22244974 /O'- ■■ ■ ■■ 123

155 ;?ham Van Dt3rc 22245077 ■  v:"/ - 103:
156 Pharh Xu^ Nhah ■ 197046913 .  2.314

157 Oudch Tlii Mihh Thio 12295812 .  476

158 Ou6chVanDfirc - 22665720 428

159 Thdi On6c Hiep •  42058000262 380.313

160 Tnrong Duy L§m " ; 23731434 ^  50.000

161 TnrongPhiicmgLoan • v ' ( . 1171001139 3.274

162 Tnrdng Trohg Huy 273479448 ■ : • 431 ^
163 Tnrcmg Tuan NghTa 37071000596 3.477

164 Tniong Vu Hanh 273448506 6.413

165 trAnduytOng : 23601058 79

166 Tim H&i OuSn 150855426 793

167 TrkmiDang 273519233 •  ■■■ . ^ 321

168 trAnh6bAc 25608066 2.149

169 Trail Hftu Nam 12989198 .  2.400

170 Trah Le D6rig :23287925 92.581

171 TrlnMacOuSn 273607699 389

172 TrlhM9Linh 21586145 108

173 Trin Ouahg Di6p 273098291 97.890

174 Tran Thdi Thanh 11608181 16.371

175 TRANTHIHAlYfiN 36180003349 16.670

176 Tran Thi Hong Lah 273536818 1.985

177 Trih Thi Kim Dung 365281315 1.500

178 TrlnThiUySn. 273548576 157.638

179 trAnvb^ 25936345 18.354

180 Trinh DuyHuyIn 11430936 :  2:617

181 TRINHMINHHifiU 341780646 ■  14

182 TrinhThiXuSn 36155001096 4.091

■  183 Trinh XuSh Cu6ng 11215902 -6.275

184 TrinhXufinHib 15068000053 '  1.100

185 TONhu^VT^ 273189169 1.384

186 T6 Vfin Dung 201642322 ■  420

187 TalTii Thu Th6y 212176919 922

188 TaDurcTien 22415151 ■y- - ■ 1.637

189 TirMV.PHUNG 22306876 ■  . 1.07CL
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STT Ten dly dil cua cac C6 ddng / s6dksh So Iirong CO phan s&

190 VONgpcNhan 25095129 loo'^
191 vOhoAnggiang 23014698 i  65.206

192 VGHuyHo&ng 273159034 1.189

193 VuH^ngNhung 13580049 3.140

194 VQHttuAn 30880453 4.577

195 VuL6Tra 11574908 1.005

196 VGMinhLai 273109247 16.717

197 yCou6ctrong 24552203 2.045

198 VGTh^Huydn 12919506 v-ry ,./■ 2.940"

199 VGThiHlng .  . 273702639 :  10.070
200 VOTHINGOCOUtNH 151.75000048 535
201 YG van Air 11984713 82.105
202 VGDinhCaoScm 273147769 1.157
203 VGDinhSGu 34058006192 52.807
204 Vucfng HoGng Vfin 273254717 8.986
205 Dinh Gia Long 34053001370 ■ ■■r\.r.r;v:.v '^-ri9.639'
206 Dinh Thi Hi^n Anh 25492308 ^  ' " 4.091
207 doAnthisan 20095531 101
208 doAnthith6 25034251 .  4.091
209 doAntronghuy 25200317 101
210 DOANTRONGPHirdC 20743845 104
211 DAO THI LOAN 273515746 3.010
212 DAotLAN 79168002314 ■" ^ ■442-
213 DSngHMSon 273500216 ■ ' 3.577
214 D§ng Quang Bdu 273196455 .r 642
215 DSng Thi Kim Thoa 273336627 6.837
216 Dong XuSn Thtog 273047966 12.215
217 DoOu^cHoari 273368653 11.427
218 DdTHITHUTHtJY 1180000371 ;  . 4.000
219 DS Tin Ban. 36048000044 . : r 14.136

220
C6ng c6 phin qii^n 1^ qup ngSn hGng TMCP Dai
chGngViStNam

78/GPDC-UBCK 3.546,515^

221

CONG TY TOACH^NHIgM HOXJ MQT
thAnh vt6n QuANLt Qut nganhAng .
THOONG MAI C6 PHAN C6NG THITONG VieT;
NAM

50/UBCK-GP 12.255.138

222
C6ng doGn T6ng c6ng ty c6 phin Dich vu Ky thuSt Diu
kh£ Viet Nam

235/C^-CDDK 29.258

223 Ngln hang Thiicmg mai C6 phin Dai chGhg Vift Nam 101057919 2.146.634
224 Tip doan Diu khi Viet Nam 100681592 ^  ;; :245.565.000:
225 ACADIAN FRONTIER MARKETS BOUTTY FUND CA4193 ■  15.709.331
226 AMERSHAM INDUSTRIES LIMITED C00059 9.450.000

227
AUSTRALIAN CAraOLIC SUPERANNUATION
AND RETIREMENT FUND

CB4796 57.780

228 DAIWA VIETNAM STOCK MOTHER FUND CA4114 68

229
EATON VANCE STRUCTURED EMERGING
MARKETS FUl^

CA1366 554.700
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STT ■Ten day du cua c^c Co dohg s6bksh So Iirorng c6 phan s& hum

230
EATON VANCE TAX-MANAGED EMERGING
MARKETS FUND .

CA1368 •705.772

231
proELITY^CENTRAL IN\^STMENT PC
LLC-FIDELnY EMERGING MARKETS EQUITY
CENTRAL FUND

CA6858 364.793

232 Fidelity Emerging Markets Equity Investment Trust CA757r 216.873

233
FmELITY FRONITER EMERGING MARKETS
FUND

CA8731 314.991

234 Global Macro Absolute Retam Advantage Portfolio - CA5467 ■  1.207.281

235
GLOBAL MACRO CAPfTAL OPPORTUNmES
PORTFOLIO _

CA6725 315.543

236 GLOBAL MACRO PORTFOLIO CA3171 ■  V 672.281
237 INDOCHINA EQUITY^MOTHER FUND CS8350 ■■ ■ 26L722
238 ISHARES MSCI FRONTIER 100 ETF ' , CA5802 :  884.89^

239
JNL/EATON VANCE GLOBAL MACRO
ABSOLUTE RETURN ADVANTAGE FUND .

CA6220 96.835

240
LiERERNES PENSION, >
FORSIKRINGSAkTIESELSKAJB CB8793 201.200

241 NORGESBANK : CA2180 10.390.000

242
NTGI-QM COMMON DIVERSIFIED FRONTIER
MARKETS INDEX FUND

CA5841 228.338

243 PARAMETRIC TMEMC FUND, LP CB7328 90.950

244
POLUNIN DISCOVERY FUNDS- FRONTIER
MARKETS.FUND n

CB8340 ;  ■ 136.211

245 SEAFARER OVERSEAS VALUE FUND CA9235 1.063.780

246
THE BUNTINGEMERGING EQUITY TE LIMITED
LIABILrrY COMPANY

CB8473 8.800

247
THE BUNTING FAMILY EMERGING EQUITY : •
LIMITED LL^ILltY COMPANY :

:  CB8443 27.500

248 UPS GROUP TRUST .. : : . CA7161 :  - : 1.353.978
249 Viet Nam Stock Mother Fund ' CA4321 •  1.926.000

T6ng c6ng 312.079.095
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TAP DOAN DAU KHI CONG HOA XA HQICHU NGHIA VIET NAM
QUOC GIA VIET NAM Doc lap - Tir do - Hanh phue

TONG CONG TV CO PHAN

DICH VU KY THUAT DAU KHI
VIET NAM

So: 795/BC-DVKT-HDQT TP. Ho CM Minh, ngay 28 thdng 6 ndm 2019

BAO CAO

CUA HOI BONG QUAN TRI TONG CONG TV
TAIPHIEN HOP BAI HOI DONG CO DONG THI/ONG NIEN 2019

Kinh gui: Dai hoi dong c6 dong

A. TINH HINH THirC HIEN NHIEM VU NAM 2018
•  • • •

I. Tinh hinh chung

Nam 2018 ti6p tuc la mot nam kho khan hon cho Tong cong ty Co ph^n Dich vu
Ky thuat Dau khl Viet Nam noi rieng va ng^h dau khl noi chung. Gia dau trm qua mot
nam day bien dong, tuy phuc hoi manh trong nua dau nam, nhung da nhanh chong g\km
manh trong nhung thang cuoi nam 2018; cung vdi do la sir bat on cua tinh hinh chinh
tri, kinh t6 th6 gioi va cac y6u t6, dihu kien co b^ cua moi trucmg boat dong ti6p tuc

(i) Khoi lugng cong viec, dir an ti6p tuc d muc thdp;

(ii) Gia dich vu tiep tuc bi cit gikm manh;

(iii) Tinh hinh cong ng qua han Idn, gay anh huong tdi dong ti6n, tinh hinh tai
chi'nh;

(iv) Su canh tranh khoc liet tu cac Don vi cung cap cac loai hinh dich vu tuong
tu.

(v) Co che chinh sach khong c6 h6 trg cho cong viec cua T6ng cong ty, ca trong
va ngoai nude.

(vi) Tinh hinh thanh, kiim tra, di6u tra, nhilu vu viec tac dong.

Nhan dien ro rang ve cac thach thuc, khd khan. Hoi ddng quan tri (HDQT) da
xay dung chuong trinh hanh dong, chi dao quylt liet vdi cac giai phap cu the, tap trung
vao cac noi dung chinh nhu neu sau day.

Tang cudng tiet giam chi phi, nham gita gia v6n, dam bao kha nang canh
tranh d tat ca cac phSm, dich vu trong diku kien gia thi trudng tiip tuc sut giam va
duy tri d muc thdp.

Md rgng thi trudng ra ngoai nude, ngoai nganh tim ki6m them cong viec de
bu dap cho su suy giam khdi lugng dich vu trong nganh.

Tap trung triln khai cac du an, hgp dong Idn quan trong cua Tdng cong ty

Qj
dien bien phuc tap, khong thuan Igi da anh hudng tdi hoat dong san xuat kinh doanh cua 1 L,
Tdng cong ty tren cac khia canh sau:
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thuoc thrnn quyen HDQT phe duyet; nghien cuu cac bien phap va thong qua dinh huong
xii ly d6i vai cac ITnh vuc, don vi kho khan.

Tuan thu cac quy dinh phap luat, Di6u le, cac quy dinh noi bo cung nhu cam
ket vai khach h^g, ben lien quan trong moi hoat dong quan tri va san xu4t kinh doanh.

Chi dao trien khai kip thai cong tac thong tin truyen thong lien quan den cac
van de cua nganh, dong vien va on dinh tinh than nguai lao dgng, tang cuang doan kit
noi bo dl tap trung cho san xuat kinh doanh.

Cai tien he thong quan ly, khuyen khich tim kiem va ap dung cac sang kiln,
cai tiln ky thuat, cong nghe tren moi ITnh virc hoat dong.

Vai tinh than trach nhiem, doan ket, phoi hop cua Tap the lanh dao va sir no luc
cua toan the nguai lao dong, T6ng cong ty tilp tuc giu vixng 6n dinh, vugt len kho khan
de hoan thanh tot nhung nhiem vu de ra, ket qua chung the hien nhu neu sau day.

Thuc hien an toan, chat lugng, dung tiln do, c6 hieu qua cac hop ding cung
dp san pham dich vu trong cac ITnh vuc chu ylu la dich vu tau, djch vu FPSO/FSO,
dich vu can cur cang, dich vu van hanh va bao duang, dich vu che tao l4p dat cong trinh
dau khi EPC/EPCI, cong trinh cong nghiep ba trong va ngom diu khi cho cac khach
hang trong va ngoai nuac, tilp tuc khing dinh uy tin, thi hien kha nang canh tranh cua
Tong cong ty tren thi truang dich vu ky thuat.

Cong tac phat triln kinh doanh dugc dly manh, dat nhiTng kit qua tit nhu
thang thau Du an Al-Shaheen tai thi trucmg Qatar, khing dinh nang luc, uy tin cua Ting
cong ty tai thi trumig quoc te. Ket qua nay tao niem tin va dong luc dl Ting cong ty va
cac Don vi tilp tuc tim kiem ca hoi kinh doanh d nuac ngoai; thSng thiu va tl chuc thuc
hien tot cac du an thuoc ITnh vuc cong trinh cong nghiep cho cac khach h^g mai, c6 y
nghTa Ian vl nang lire, kha nang thich ung, nam bit ca hoi dli vai thi trudng ngom thi
trudng truyen thong.

Cac chi so tai chinh cua Ting cong ty dugc duy tri In dinh, an toan.

Ca cau to chuc va nang luc cua bg may dugc tilp tuc hoan thien, hoat dgng
ngay cang hieu qua han.

r  f

Thuc hien tot cong tac cham lo ddi song ngudi lao dgng, cac chuong trinh an
sinh xa hgi vi cong dong.

II. Hoat dong cua Hoi dong quan tri nam 2018

1. Ket qua hoat dong cua Hoi ding quan trj

i.i. Vk quan ly theo chwc nang nhiem vu trong Diiu le

Hgi ding quan tri (HDQT) da bam sat cac Nghi quylt cua Dai hgi ding co dong
(DHDCD), kl hoach cong tac dl ra va tinh hinh thuc te dl chi dao quylt liet cac mat
hoat dgng cua Ting cong ty. HDQT theo doi chat che tinh hinh thuc hien cac Nghi
quylt, Quylt dinh da ban hanh, giam sat hoat dgng cua Cong ty Me, cac Dan vi thong
qua cac bao cao dinh ky ciia Tdng Giam doc, Ngudi dai dien va cac buli Ita viec true
tilp cua HDQT vdi Ting Giam die, Dan vi.

L2. Ve link hinh thuc hien hi hoach hoat dgng da di ra

Tren ca sd kl hoach hoat dgng da dugc DHDCD phe duyet, nam 2018 HDQT da
triln khai thuc hien va hoan thanh hau het cac noi dung de ra, cu thi nhu neu sau day.
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a, Chi dao id chiec thank cong Bai hoi cd dong thie&ng nien cua Tdng cdng ty
va Dai hoi cd dong thuctng nien cdc Bffn vi

HDQT da tmc tiep chi dao tri6n khai cong tac chudn bi, xay dung tai lieu va t6
chirc th^h cong Dai hoi c6 dong (DHCD) thuong nien 2018 cua T6ng cong ty.

Doi voi DHCD cua cac Don vi c6 von gop chi ph6i cua T6ng cong ty, HDQT da
xem xet phe duyet noi dung, chuong trinh de Nguoi dai dien cua Tong cong ty tai Don
vi hiku quyit thong qua tai Dai hpi, dam bao cac quy6n va Igi ich cua Tong cong ty phu
hop voi tinh hinh thuc tl cua Don vi cung nhu dinh huong cua T6ng cong ty, dam bao
tuan thu quy dinh hien hanh.

b, Chi dao id chiec trim khai cdc ndi dung Nghi quyit BHDCD Tdng cdng ty

❖ Thuc hien phdn phdi l^i nhuqn theo Nghi quyit BHBCB:

Thuc hien noi dung cua Nghi quyet cuoc hop DHDCD thuong nien 2018, ngay
08/10/2018, HDQT da ban hanh Nghj quyit s6 595/NQ-DVKT-HDQT vi viec Trien
khai Phuong an chi tra c6 tuc theo Nghi quyet cuoc hop DHDCD thuong nien nam 2018.
Ngay 31/10/2018, T5ng cong ty thuc hien lap danh sach c6 dong huong quy en nhan c6
tuc:

-  Bang tiin dot cu6i nam 2017: Ty le thuc hien 5%/c6 phieu bang tien (tam ung
c6 tuc Dot 1 nam 2017 la 5%/c6 phiiu bSng tiin, dugc thuc hien ngay
28/3/2018); va

-  Bang CO phieu: Ty le thuc hien 7% (ty le 100:7). Tai ngay dang 1^ cuoi cung
ch6t danh sach c6 dong de thuc hien quy en, c6 dong so hum 100 c6 phiiu PVS
se nhan dugc 07 c6 phiiu mdi cua dgt phat hanh nay.

Qua trinh chi tra c6 tuc cho cac c6 dong da dugc trien khai kip thbi, dam bao
dung quy dinh. So c6 phan phat h^h tang them tir viec chi tra c6 tuc bing c6 phiiu da
dugc luu ky diy du va niem yit, giao dich chinh thuc tren thi trucmg tir ngay 15/01/2019.
V6n dieu le cua Tong cong ty sau dgt phat h^h da t^g V6n diiu le tu
4.467.004.210.000 VND len 4.779.662.900.000 VND.

Kit qua phat hanh da dugc bao cao, cong b6 va dugc co quan c6 thim quyin phe
duyet theo quy dinh. HDQT da hoan thanh dieu chinh Dieu le va ho^ tit thu tuc dang
ky dieu chinh Giiy chu:ng nhan doanh nghiep tuong ung voi cac thay d6i V6n diiu le
neu tren.

* Doi v6i Phuong an tang v6n bing Chao ban chung khoan cho c6 dong hien
hum, Tong cong ty vin chua thuc hien trong nam 2018 vi viec triin khai Du an cua

f  /

Khach hang tiep tuc tinh trang kh6 khan. HDQT se tiep tuc bam sat tinh hinh va bao cao
DHDCD cac vin di lien quan theo quy dinh.

❖ Thuc hien cdc chi tieu hi hoqch 2018:

Kit thuc nam 2018, tdng doanh thu hgp nhat la 15.233 ty VND, dat 117,17% so
voi Ki hoach nam, Igi nhuan hgp nhat truoc thui thuc hien ca nam 2018 bing 976 ty
VND, dat 139,48% so voi Ke hoach nam, Igi nhuan sau thui la 573 ty VND, dat
102,34% so voi Ki hoach nam, cu the nhu neu sau day.
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Kit qua hop nh&t Tdng cdng ty PTSC ndm 2018:

XT CAC CHi TIEU
Don vi

tinh '

Thuc

hien

2017

Ke hoach

nam

2018

Thuc

hien nam

2018

So voi

KH nam

2018

1 Doanh thu hop nhat Ty VND 22.490 13.000 15.233 117,17%
2 Lai nhuan trudc thud Ty VND 1.300 700 976 139,48%

3 Lai nhuan sau thud Ty VND 1.034 560 573 102,34%

Kit qua Cdng ty me PTSC ndm 2018:

TT CAC CHI TIEU
Don vi

tinh *

Thuc

hien

2017

Ke

hoach
♦

nam

2018

Thuc
♦

hien nam

2018

So voi

KH nam

1 Vdn didu Id Ty VND 4.467 5.896 4.780 81,06%
2 Doanh thu Ty VND 14.830 5.200 6.928 133,23%

3
Lgd nhuan truac

thud
Ty VND 614 450 581 129,13%

4 Lgi nhuan sau thud Ty VND 598 420 561 133,52%

5

Ty sudt LNSTA^dn
didu Id binh quan

(%)

% 13,38% 8,11% 12,13% 149,64%

6 Thuc hien dau tu Ty VND 169 1.270 83 6,53%
r  f f

c, Cong tdc chi dao chiin Iwac phdt triin Tdng cong ty

Trong boi canh va tinh hinh kho khan nhu hien nay, HDQT da chi dao, trien khai
thuc hien chu tnrcmg da dang hoa thi tnicmg va khach hang ciia Tong cong ty, d4y manh
phat trien cac san pham, dich vu cung cap cho cac nganh cong nghiep trong va ngoM
nude. Dong thdi, HDQT da yeu cau Ban dieu hanh c6 cac giai phap tang cudng giam
sat, quan ly, phan bo va phoi hop, lien ket nguon lire giu:a cac Don vi phu hop vdi kha

\  7 r

nang phuc hoi, phat trien cua tung dich vu chinh, tai cau true phu hop.

HDQT chi dao Ban Tong Giam doc tiep tuc thuc hien cac muc tieu theo Ke hoach
5 nam 2016-2020 va dinh hudng d6n nam 2025 cua Tdng cong ty da dd ra.

d, Cdng tdc td chiec nhdn sty:

Trong nam 2018, HDQT da chi dao tridn khai hoan thanh tdt cdng tac to chdc
nhan sir cua Tdng cdng ty, dam bao duy tri sir dn dinh ciia bd may, tang cudng hieu qua
trong cdng tac chi dao, lanh dao cac mat hoat ddng, cu thd nhu neu sau day.

-  Chi dao, td chuc tridn khai thay doi, kien toan nhan sir Lanh dao cua Tdng cdng
ty theo dung quy dinh. Trong do, HDQT da td chuc viec bdu thay thd, bd sung
03 Thanh vien HDQT tai Dai hoi thudng nien 2018; HDQT da bau dng Phan
Thanh Tung - Thanh vien HDQT kiem Tdng Giam ddc giir chdc Chu tich
HDQT; bo nhiem dng Le Manh Cudng - Thanh vien HDQT kiem giur chdc
Tdng Giam ddc Tdng cdng ty; bd nhiem 02 Phd Tdng Giam doc, 01 Ke toan
trudng Tdng cdng ty; thuc hien bd nhiem, bd nhiem lai can bd thudc tham
quydn quan ly khac cua HDQT.

-  D6 dto bao ngudn nhan luc dn dinh, co cau td chdc cac Ban chdc nang phu
hop vdri tinh hinh hoat ddng cua Tdng cdng ty trong qua trinh thuc hien chidn
luoc phat tridn, HDQT da tidn hanh ra soat, chinh sua, bd sung quy hoach can

i--
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bo lanh dao quan ly Co quan Tong cong ty giai dean den nam 2020 va giai
dean 2020-2025.

e, Cong tdc d&u tie

Can cu ke hoach dau tu da dixac phe duyet, HDQT thirc hien giam sat chat che
heat dong dku tu cac dir an tai Cong ty Me, thong qua Nguoi dai dien d6 quan ly, giam
sat cac du an diu tu tai Don vi; thuong xuyen chi dao, don d6c viec trien khai dhu tu
phu hop nhu cau san xudt, dam bao hieu qua trong viec dau tu va su dung ngu6n lire ciia
T6ng cong ty.

Ket qua thuc hien ddu tu nam 2018 cua Cong ty me - PTSC la 83 ty VND, dat
6,53% ke hoach nto. K6t qua thuc hien giai ngan dSu tu thap la do Du an d^u tu va
kinh doanh Dpi tau phuc vu glin bo Nha may LHD Nghi Son chi dupe giai ngan sau khi
Nha may dong Tau hoan thanh cong tac ban giao Tau (trong nam 2019) va Du an Ddu
tu FPSO Ca Rong Do dimg trien khai theo yeu cau cua khach hang.

/ Chi dao hodn thien he thdng van ban quan tri

D6 dam bao cong tac quan tri cua HDQT tuan thu nhung quy ph^ phap luat moi
va su thay doi moi truong kinh doanh nhSm nang cao hieu luc, hieu qua cong tac qu^
ly, di6u hanh cua tat ca cac cdp tai Cong ty Me cung nhu trong toan T6 hop Cong ty me
- con, HDQT da chi dao triln khai cac cong tac hoan thien he thong van b^ quan ly nhu
sau:

Ban hanh Dieu le va Quy che quan tri npi bp moi, dam bao tuan thu quy dinh
ciia Nghi dinh 71/2017/ND-CP va Thong tu s6 95/2017/TT-BTC.

Chi dao ra soat cac quy dinh lien quan den he thong quan ly, phan cdp trong
quan ly, dieu hanh SXKD T6ng cong ty, cap nhat, cai ti6n, nang cap, nang cao nang luc,
nang luc canh tranh.

7.5. Cac hoqt dong khdc

a, Cong tdc quan he v&i co dong, nha dau tie
r  y y t

HDQT da cung cap day du thong tin ve hoat dong cua Tong cong ty theo dung
quy dinh cua phap luat chung khoan d6i voi t6 chuc niem yit. Cac Nghi quylt, Quy^t
dinh cua DHDCD, HDQT va cac thi lieu lien quan khac da dupe cong bo dung han d6n
c6 dong va nha dku tu quan tmi.

•9 r

Ngoai ra, HDQT da chi dao bp phan giup viec to chuc hon 40 lupt tiep xiic, cung
cap thong tin cho cac quy, nha dau tu quan tam den co phieu cua T6ng cong ty.

b, Cdc cong tdc thie&ng xuyen

Ngoai cac nhiem vu theo k6 hoach, HDQT da thuc hien nhung nhiem vu thucmg
xuyen phu hpp voi chuc nang, nhiem vu theo quy dinh va phat sinh thuc tl trong qua
trinh hoat dong SXKD cua Tdng cong ty.

2. Danh gia hoat dong cua Hoi dong quan tr| trong nam 2018

2.1. Vl boat dong chung cua Hoi dong quan tri

Trong nam 2018, HDQT da no lire cung Ban dieu hanh lanh dao Tdng cong ty
vupt qua nhi8u kho khan, bien dong de hoan thanh cac chi tieu co b^ da dat ra, tao dieu
kien thuan Ipi de Tong cong ty tiep tuc on dinh, nkm bit va hien thuc hoa thanh cong
nhu:ng co hpi trong thoi gian toi.
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Viec quan ly T6ng cong ty cua HDQT trong nam 2018 tilp tuc tuan thu diing quy
dinh phap luat va Dieu le hien hanh, thong tin minh bach thee dung chuan mirc, tao dirge
long tin cua cac Co dong, Nguoi lao dong, Co quan qu^ ly nha nuoc va khach hang.

Tren co so Ke hoach cong tac nam 2018, cac noi dung DHDCD giao va kit qua
thgc tl trien khai, HDQT danh gia cac hoat dong ciia HDQT trong nam 2018 la dung
tham quyin, giam sat, quan ly, hS trg ban dilu hanh, doi ngu quan ly, c6 su phan cong,
phan c4p phu hop va hieu qua, dam bao xu ly kjp thai cac vin dh thuoc thkm quyln.

HDQT da t6 chirc cac cuoc hop thuong ky, bit thuang, cac phien thao luan, \iy
y kiln bieu quylt cua Thanh vien HDQT bing van ban da dugc thuc hien dung quy dinh.

Cac quylt djnh cua HDQT phu hop thirc tl tinh hinh SXKJD va dinh hudng quan
trong h5 trg Ban Tong Giam die trong qua trinh dieu h^h; phli hgp tit va tao dilu kien
thuan Igi cho cac tl chuc, doan the hoat dong.

2.2. Danh gia ket qua hoat dong cua cac Thanh vien Hoi dong quan tr|

Trong nam 2018, cac Thanh vien HDQT da tham gia day dii cac cugc hgp va cho
y kiln bang van ban ve cac vIn de thugc tham quyin va theo phan cong cua HDQT vai
trach nhiem cao, theo nguyen tic doc lap va can trong vi Igi ich cua cac Cl dong va su
phat trien cua Ting cong ty.

Ben c^h viec thuc hien va hoan thanh trach nhiem chung trong cac hoat dong
cua HDQT, cac Thanh vien HDQT da thuc hien tot nhiem vu vai ket qua cu thi nhu neu
sau day.

Chu tich HDQT da ho^ thanh nhiem vu theo quy dinh hien hanh trong viec
chi d^o, giam sat, thuc dly, hi trg thuc hien chuang trinh cong tac nam, qu^ tri rui ro,
cai tien, nang dp, nang cao nang luc, nang luc c^ tranh, phat triln kinh doanh; chi
dao tl chuc va chu tri cac cugc hgp, thao luan, lly y kiln bSng van ban, ban hanh cac
Nghi quyet, Quylt dinh va cac van b^ khac cua HDQT; chi dao giam sat Ban Ting
Giam die thuc hien cac Nghi quylt, Quylt dinh cua DHDCD, HDQT; chi dao, hi trg,
don die viec thuc hien nhiem vu dugc phan cong cua cac th^h vien HDQT.

Thanh vien HDQT dugc giao phu trach cac ITnh vuc SXKD da thuc hien tit
cac trach nhiem lien quan den cong tac quan tri, dilu hanh Tong cong ty; triln khai ke
hoach SXKD, giai phap phat triln thi truang, tiep thi va cong nghe, gop phin quan trgng
vao viec hoan thanh vugt muc ke hoach SXKD chung nam 2018 cua toan Ting cong ty.

Cac thanh vien HDQT chuyen trach da c6 nhung dong gop tich cue trong qua
trinh xay dung va hoan thien cac quy chi, quy dinh quan ly ngi bp chung; theo doi, giam
sat viec thuc hien, tuan thu cac chuin muc quan tri doanh nghiep; giam sat, danh gia
cong tac qu^ tri rui ro, cai tiln he thing quan ly, nang cao nang luc, nang luc canh
tranh, phat triln thi truang, cong tac giao dich, quan he vai cac cl dong, nha diu tu va
cac ben lien quan; phe duyet, giam sat cac hgp ding, giao dich vai nguai lien quan theo
quy dinh.

2.3. Thu lao, chi phi hoat dong va cac loi ich khac cua Hoi dong quan trj
va tung thanh vien Hoi dong quan tr|

Thu lao cua HDQT nam 2018: Doi vai cac th^h vien HDQT khong chuyen
trach (kiem nhiem), miic thu lao chua bao gom thul TNCN la 10 trieu VND/nguai/thang
theo Nghi quylt DHDCD thong qua tai cugc hgp thuang nien 2018. Dli vdi cac th^h
vien HDQT chuyen trach huong luang theo chi do tiln luang, thu nhap, tren ca sa Quy

Trang 6/12



dinh hien hanh. Chi tilt thu lao nam 2018 cua HDQT nhir Phu luc 2 dinh kem.

Chi phi hoat dgng cua HDQT nam 2018: Cac chi phi hanh chinh va lien
quan phuc vu hoat dong cua HDQT tuan thu theo Quy che hoat dong cua HDQT va Quy
che tai chinh, Dinh muc chi tieu noi bo cua Tong cong ty.

2.4. Tong ket cac cudc hop cua HDQT, cac Nghf quyet, Quyet djnh cua
HDQT

Trong nam 2018, HDQT da t6 chuc 61 phien hop, thao luan, lay y kiln b^g van
ban; ban hanh ting cong 271 van ban trong do c6 104 Nghi quylt/Quylt dinh va 167
van ban khac dl quan ly cac boat dong cua Ting cong ty. Danh sach cac cuoc hop, Nghi
quyet, Quy It dinh cua HDQT nhu Phu luc 3 dinh kem.

111. Ket qua giam sat ddi vdi Toug Giam doc, Ban Toug Giam die uam 2018

Hien nay. Ban Ting Giam die c6 01 Ting Giam die va 06 Pho Ting Giam die.
Trong do. Ting Giam die la Thanh vien HDQT kito nhiem. Nam 2018, HDQT danh
gia cao sir co gang, nang lire va tinh than trach nhiem cua Ting Giam die. Ban Ting
Giam doc trong viec nhan dien, phong tranh va xir ly tot vdi cac kho khan, biln dong
cua nganh Dau khi noi rieng va ca nen kinh te n6i chung, dl dilu hanh Ting cong ty dat
duoc ket qua kha quan, nhu neu sau day.

-  Bam sat va chi dao triln khai cac quyet dinh ciia DHDCD, HDQT phu hop
vdi tinh hinh thirc tl; chu dong xay dimg va dl xult cac phuong an xu ly vdn dl kho
khan, tin tai cua cac Dir an, Don vi thuoc tham quyen HDQT quyet dinh, gop phin gita
thieu rui ro, dto bao quyen va loi ich cua Tong cong ty.

-  Quan ly, dieu hanh cac mat hoat dong theo dung chuc trach, nhiem vu duoc
giao; CO sir phan cong, phan dp ro rang va linh hoat gifta cac cap quan ly.

f  \ f r

-  Su dung hieu qua va can doi hop ly nguon luc hien c6; quyet liet cat giam chi
phi de giam gia thanh di doi voi duy tri chat lugng san phto dich vu on dinh, nang cao
sue canh tranh, giir thi phin va dong thai dam bao cac Igi ich lau dai cua Ting cong ty.

-  Cong tac hach toan kl toan va quan ly tai chinh phu hop chuin muc, minh
bach theo quy dinh phap luat; dam bao nguyen tac bao toan va phat trien von; quyet liet
xir ly no xau, ng phai thu kho doi.

-  Duy tri tot phong trao sang kien cai tien, cap nhat, cai tien, n^g dp he thing
quan ly, nang cao nang luc, nang luc canh tranh, ung dung hieu qua cong nghe thong
tin, khoa hgc ky thuat vao trong quan ly, san xuat kinh doanh; thuc hien phuong an tai
CO cau Tong cong ty da de ra, buoc dau khang dinh dugc vai tro chu dao, true tiep thuc
hien SXKD cua Cong ty Me dli vdi toan tl hgp.

-  Chu dong thuc hien cong tac md rgng thi trudng, phat trien san phim dich vu
mdi.

-  Day m^h cong tac quan tri rui ro trong cong viec, du an va doanh nghiep.

-  Cong tac dao tao, tu dao tao nang cao chat lugng nguon nhan luc triln khai
CO hieu qua, dap ung yeu cau ngay cang cao ciia ciia khach hang.

-  Duy tri mat bang tien luong va chinh sach dai ngg, khen thudng hgp ly, nang
cao ky luat, tao moi trudng chuyen nghiep cua ngudi lao dong.

Ngoai nhijmg ket qua tot da dat dugc, cong tac dilu hanh nam 2018 dn khic phuc

Trang 7/12



mot s6 t6n tai:

-  Chua xu ly dut diim tinh trang thua 16 tai mot s6 Don vi;

-  Chua tang duoc dau tu tai mot s6 khu virc,

B. PHlTONG HirdNG, NHIfM VU HOAX DQNG CUA HQI d6NG QUAN TRI
NAM 2019

Sv canh tranh khoc liet trong va ngoai nuoc cung nhu nhiing dien bien kh6 luong
ve gia dau, kinh t6 - chfnh tri khu vuc va toan cdu dang va ti6p tuc diln ra trong nam
2019 se tiep tuc anh huong tieu cue, true ti6p d6n hoat dong ITnh vuc dich vu dhu khi
ma Tong cong ty tham gia. Do vay, cac nhiem vu de ra se tap trung vao viec giai quyet
van dh vuc day nhung ITnh vuc, san phim, dich vu timg duoc xem la try6n th6ng, giu
vai tro chu dao nhu dich vu tau, dich vu khao sat; d6ng thai khong ngrnig nang cao gia
tri dong gop cua nhttng san pham dich vu, thj truang mai.

D6 han ch6 nhitng anh huong tieu cue, duy tri sir 6n dinh trong giai doan kh6
khan truoc mat va nam bit cac co hoi thay doi va mo rgng SXKD, HDQT d6 ra chuong
trinh cong tac nam 2019 nhu neu sau day.

^ 1. Phe duy et noi dung chuong trinh va chi dao t6 chuc DHCD thuong nien 2019
cua T6ng cong ty va cua cac Don vi thanh vien, dam bao cac noi dung, chi tieu trinh
duoc Dai hoi thong qua.

2. Chi dao hoat dong san xuat kinh doanh:

-  Chi dao, don doc Ban dieu hanh to chuc thuc hien thanh cong cac chi tieu Ke
hoach nam 2019 duoc DHDCD giao va cac noi dung duoc DHDCD phe duyet.

-  Chi dao cac bp phan lien quan tang cuong mo rpng thi truong, tim kiem khach
h^g, doi tac moi, day manh cung cap dich vu ra thi truong nude ngoai, nghien cuu phat
trien loai hinh dich vu, san phim mdi.

^ - Ddy manh nghien cuu, khuyin khich ap dung giai phap khoa hoc cong nghe,
cai ti8n, phat huy sang kien nang cao hieu qua SXKD, tiep tuc thuc hien dkx giam chi
phi, ha gia thanh san pham, dich vu, nang cao nang luc, nang luc canh tranh.

-  Thuc hien danh gia, giam sat d6i vdi cac du an kinh doanh thupc tham quy6n
HDQT quyet dinh.

-  Tang cudng kiem tra, giam sat cac Don vi hoat dong kem hieu qua di kip thdi
CO giai phap h6 trp, chi dao thao go khd khan, dk ra phuong an xu ly phu hop nhim thuc
hien t6t ke hoach SXKD nam 2019.

-  Chi dao Ban dieu hanh tang cudng cong tac quan ly, d6i chieu va thu h6i cong
no tix khach hang, xu ly di^ di6m cac khoan cong no tdn dong; chii trong cong tac dao
tao ngudn nhan luc c6 trinh dp quoc te, dap ung kip thdi yeu cau phat triln dich vu d^u
khi ky thuat cao theo muc tieu dinh huong chi6n lupc phat trien cua Tdng cong ty.

3. Ra soat, cap nhat chi6n lupc phat trien Tdng cong ty giai doan 2016-2020,
nghien cuu trien khai kien toan, co cau lai cac bp phan, don vi kinh doanh theo huong
nang cao nang Ipc, nang luc canh trmh, su dung hieu qua cac ngudn luc, phu hop vdi
tinh hinh san xudt kinh doanh thuc td.

4. Tiep tuc day manh cong tac quan tri rui ro trong cong viec, doanh nghiep.

5. Thuc hien danh gia, giam sat doi vdi cac du an dau tu thupc tham quydn
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HDQT quylt dinh; phe duyet danh muc ke hoach ddu tu phu hop, dam bao hoan thanh
cong tac dau tu theo cac muc tieu ke hoach dS ra.

6. Lien tuc cai ti6n, hoan thien he thong qu^ tri, tien hanh ra soat, cap nhat, sua
doi, bo sung cac quy che, quy djnh noi bo phu hop cac quy dinh mai ciia Nha nuoc,
phap luat va tinh hinh hoat dong SXKD ciia T6ng cong ty.

7. Chi dao cac cong tac lien quan den quan he co dong, Nha dau tu theo quy
dinh hien hanh nham dto bao quyen lofi ciia cac c6 dong va cac ben c6 Igi ich lien quan.

8. Thuc hien cac nhiem vu thuong xuyen ciia HDQT T6ng cong ty phu hop vdi
chuc nang, i^iem vu theo Dieu le, phap luat va phat sinh thuc t^ trong qua trinh hoat
dong san xuat kinh doanh ciia T6ng cong ty.

Tren day la Bao cao hoat dong ciia HDQT Tdng cong ty nam 2018 va K6 hoach
hoat dong nam 2019.

Kinh trinh Dai hoi xem xet thong qua.

Tran trgng./.

Nffinhan:

- Dai hp! dong c6 dong;
- HDQT, BKS, Ban TGD;
- Website Tong cong ty;
- Van phong, cac Ban;
-  Liru:VT,BTK.

Tai li$u dinh kem:
- Phu luc 1. Cac chi tieu KS hoach sxkd 2019.

- Phy lyc 2. Thu lao va cac Igi ich khac cua
HDQT nam 2018.
- Phy lyc 3. Danh sach cac Cuoc hop, Nghj
quylt, Quy§t djnh cua HDQT nam 2018.

TM. HOI DONG QUAN TRI
CHU TICK

NAM

Phan Thanh Tung
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PHV LUC 1.
KE HOACH SXKD NAM 2019

795/BC-DVKT-HDQTngay 28/6/2019)

. Ki hoach S)&i^ltp^H^^^g'c6ng ty (hop nh&t):

stt CAC CHi TIEU Don vi tmh Ke hoach

nam 2019

1 Doanh thu hop nhat: Ty VND 13.000

2 Lgi nhuan tnrac thue Ty VND 700

3 Lgi nhuan sau thue Ty VND 560

2, Ke hoach SXKD Cong ty Me:

Stt CAC CHI TIEU
DVT

Ke hoach

nam 2019

1 Von dieu le Ty VND 4.780

2 Doanh thu Ty VND 4.200

3 Lod nhu^ truoc thu8
Ty VND

450

4 Lgi nhuan sau thue Ty VND 420

5 Thue hien dau tu Ty VND 1.221

\
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PHU LUC 2.

O VA CAC LOIICH KHAC

DONG QUAN TRI NAM 2018

sS 795/BC-DVKT-HDQTngay 28/6/2019)

Stt Hp t§n Chuc danh ThM gian lam vipc
Thu lao va Ipi
ich khac sau

thul (VND)
1 Thai Qu6c Hipp Nguyen Chu hch HDQT 01/01/2018 25/05/2018 1.291.963.948

2 Phan Thanh Tung Chu tjch HDQT 28/05/2018 31/12/2018 1.590.221.800

3 Le Manh Circmg
Thanh vien/ T6ng Giam
d6c 28/05/2018 31/12/2018 1.341.327.700

4 Pham van Dung Thanh vien HDQT 01/01/2018 31/12/2018 1.164.476.000

5 Nguyin Xuan Ngpc Thanh vien HDQT 25/05/2018 31/12/2018 521.151.775

6 D6 Quoc Hoan Thanh vien HDQT 01/01/2018 31/12/2018 1.180.948.650

7 Luru Due Hoang Thanh vien HDQT 25/05/2018 31/12/2018 327.456.000

8 Nguyin van Mau Nguyen Thanh vien HDQT 01/01/2018 25/05/2018 1.014.274.150

9 Doan Minh Man Nguyen Thanh vien HDQT 01/01/2018 25/05/2018 226.000.000

Tong cpng 8.657.820.023
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PHU LUC 3.

cuqc HQP, ivGHI QUYET, QUYET DINH
I DONG QUAN TRI NAM 2018

[enfi^^ddsdo so 795/BC-DVKT-HDQT ngay 28/6/2019)

\ ̂ rp HO
I. THONG KE THAM DUHOP HDQT CUA CAC THANH VIEN TRONG NAM 2018;

stt Thanh vien HDQT Chlrc vu Ngay bit dau

So buoi

h9p
HDQT

tham dur

Tylf
tham

du

hpp

Ly do

1. 6ng Thai Qu6c Hiep CT.HDQT
28/04/2016 (biu lai)
(15/06/2008-bau lin
diu)

2 100%

Nghi huu
tir ngay

25/5/2018

2. 6ng Phan Thanh Tung
CT.HDQT/

TV.HDQT

28/05/2018 (biu
CT.HDQT)
25/05/2018 (bk lai
TV.HDQT)
(13/06/2013-bau Ian
dau)

5 100%

3. 6ng Le Manh Cuong
TV.

HDQT/
TGD

25/05/2018 3 100%

4. 6ng Pham Van Dung TV. HDQT
28/04/2016 (biu lai)
(16/04/2009-bk
Ian dau)

5 100%

5. 6ng Doan Minh Min TV. HDQT 25/04/2013 2 100%

Nghi huru
tir ngay

25/5/2018

6. Ong Nguyen VSn Mau
TV.HDQT/
Pho TGD

14/10/2014 2 100%

Mien

nhiem

TV.HDQT

tir ngay

25/5/2018

7. 6ng D6 Quoc Hoan TV. HDQT 08/11/2016 5 100%

8.
Ong Nguyin Xuan
Ngoc

TV. HDQT 25/05/2018 3 100%

9. Lmi Due Hoang TV. HDQT 25/05/2018 3 100%
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II. DANH MUC CAC NGHI QUYET, QUYET DINH DlTOfC HDQT BAN HANH TRONG NAM 2018

STT
Ngay

ban hanh

Loai

van ban
So hieu van ban Nqi dung

1. 08/01/2018 QD 6/QD-DVKT-HDQT Quyet dinh b6 nhiem lai ong Tran Ngoc Chuong

2. 08/01/2018 NQ 7/NQ-DVKT-HDQT Nghj quyet ve viec cong tac can bo

3. 08/01/2018 NQ 8/NQ-DVKT-HDQT
Nghj quyet gia ban Hgrp dong cung cap kho noi FSO Orkid cua Lien doanh Malaysia Vietnam Offshore
Terminal

4. 11/01/2018 NQ 17/NQ-DVKT-HDQT
Nghj quyet ve viec Phe duyet Hop dong tin dung, Hgp dong mua FPSO OSXl giua Cong ty lien doanh
PTSC Ca Rong Do Ltd va T6 hop ngan hang tai trq von \k cdc khoan cam kSt bao lanh Du an FPSO Ca
Rong Do

5. 17/01/2018 QD 27/QD-DVKT-HDQT Quyet djnh bo nhiem can bo

6. 17/01/2018 QD 26/QD-DVKT-HDQT Quyet djnh thoi giir chuc vu Chu tjch Cong ty TNHH Khach san Dau khi PTSC

7. 25/01/2018 NQ 53/NQ-DVKT-HDQT Nghj quyet tam ung c6 tuc bing ti6n nam 2017

8. 02/02/2018 NQ 70/NQ-DVKT-HDQT
Nghj quyet phe duyet Quy tiln luong ke hoach nam 2017 cua Cong ty TNHH MTV Djch vu Co khi
Hang hai PTSC

9. 02/02/2018 NQ 71/NQ-DVKT-HDQT
Nghj quyet phe duyet Quy tien lucmg ke hoach nSm 2017 ciia Cong ty TNHH MTV Dich vu Khao sat va
Cong trinh ngam PTSC

10. 02/02/2018 NQ 72/NQ-DVKT-HDQT
Nghj quyet phe duyet Quy tien lucmg ke hoach nam 2017 cua Cong ty TNHH MTV Khach san Dau khi
PTSC

11. 02/02/2018 NQ 73/NQ-DVKT-HDQT
Nghj quyet phe duyet Quy tien luomg ke hoach nam 2017 cua Cong ty C6 phan Dich vu Khai thac Dau
khi PTSC

12. 02/02/2018 NQ 74/NQ-DVKT-HDQT
Nghj quyet phe duyet Quy tien luomg ke hoach nam 2017 cua Cong ty CP Djch vu Lip dat, Van hanh va
Bao duomg Cong trinh Dau khi Biln PTSC

13. 02/02/2018 NQ 75/NQ-DVKT-HDQT
Nghj quyet phe duyet Quy tiSn lucmg ke hoach nam 2017 cua Cong ty Co phan Cang Djch vy Dau khi
tong hgp Phu My

14. 02/02/2018 NQ 76/NQ-DVKT-HDQT
Nghj quyet phe duyet Quy tien lucmg ke hoach nSm 2017 cua Cong ty C6 phan Djch vu Dau khi Quang
Ngai PTSC

15. 02/02/2018 NQ 77/NQ-DVKT-HDQT
Nghj quyet phe duyet Quy ti6n lucmg ki hoach n5m 2017 cua Cong ty Co phan Cang Djch vu Dau khi
Dinh Vu

16. 02/02/2018 NQ 78/NQ-DVKT-HDQT
Nghj quyet phe duyft Quy tien lucmg ke hoach nSm 2017 cua Cong ty C6 phin Cang Djch vu Dau khi
T6ng hgp PTSC Thanh Hoa

17. 02/02/2018 NQ 79/NQ-DVKT-HDQT
Nghj quyet phe duyet Quy tien lucmg ke hoach nam 2017 ciia Cong ty Co phan Djch vu Bao ve an ninh
Dau khi
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18. 02/02/2018 NQ 80/NQ-DVKT-HDQT
Nghi quy6t phe duyet Quy tien lirofng k6 hoach nam 2017 cua Cong ty 06 phan Dau tu Dau khi Sao Mai
- Ben Dinh

19. 07/02/2018 NQ 85/NQ-DVKT-HDQT
Nghi quyet phe duyet Quy tien luong k6 hoach nam 2017 cua Cong ty me - T6ng cong ty Co phan Djch
vu Ky thuat d4u khi Viet Nzim

20. 12/02/2018 NQ 104/NQ-DVKT-HDQT Nghi quyet ve viec cong tac can bo (Mr. NKK Sang va Mr. NT Tinh)

21. 13/02/2018 NQ 106/NQ-DVKT-HDQT Nghi quyet ve viec gop von thanh lap Cong ty Lien doanh PTSC Ca Rong Do Ltd.

22. 13/02/2018 NQ 107/NQ-DVKT-HDQT
Nghi quyet ve viec tu chinh Bao lanh ho^ tra tam ung Du an EPC Nha may Nhiet dien Long Phu va ma
bao lanh THHD Du an Nha may Cang Hai Phong

23. 07/03/2018 NQ 128/NQ-DVKT-HDQT
Nghi quySt thong qua viec lap danh sach c6 dong tham du cuoc hop Dai hoi ddng c6 dong thucmg nien
2018

24. 14/03/2018 NQ 147/NQ-DVKT-HDQT Nghj quyet Ke hoach sxkd nam 2018 cua Cong ty Co phSn Dich vu Khai thac Dau khi PTSC

25. 14/03/2018 NQ 148/NQ-DVKT-HDQT
Nghi quySt phe duyet Ke hoach sxkd nam 2018 cua Cong ty Co phSn Djch vu lip dat, Van hanh va Bao
duong Cong trinh Dau khi Bien PTSC

26. 14/03/2018 NQ 149/NQ-DVKT-HDQT
Nghi quyet phe duyet Ke hoach sxkd nam 2018 cua Cong ty Co phan Dich vu Dau khi Quang Ngai
PTSC

27. 14/03/2018 NQ 150/NQ-DVKT-HDQT
Nghi quyet phe duyet Ke hoach sxkd nam 2018 cua Cong ty Co phan Cang Dich vu Dau khi Tong hgrp
Phu My

28. 14/03/2018 NQ 151/NQ-DVKT-HDQT
Nghi quyet phe duyet K6 hoach sxkd nam 2018 cua Cong ty Co phan C^g Dich vu Dau khi Tong hap
PTSC Thanh Hoa

29. 14/03/2018 NQ 152/NQ-DVKT-HDQT Nghi quyet phe duyet Ke hoach sxkd nam 2018 cua Cong ty Co phin Cang Dich vu Dau khi Dinh Vu

30. 14/03/2018 NQ 153/NQ-DVKT-HDQT Nghi quyet phe duyet K6 hoach sxkd nam 2018 cua Cong ty C6 phan Bao ve An ninh DSu khi Viet Nam

31. 14/03/2018 NQ 154/NQ-DVKT-HDQT
Nghi quyet phe duyet Ke hoach sxkd nam 2018 cua Cong ty Co phan Dau tu Dau khi Sao Mai - Ben
Dinh

32. 14/03/2018 NQ 141/NQ-DVKT-HDQT Nghi quyet phe duyet Ke hoach sxkd nam 2018 cua Cong ty me - Tong cong ty CP DVKT

33. 14/03/2018 NQ 142/NQ-DVKT-HDQT
Nghi quyet phe duyet Ke hoach sxkd nam 2018 cua Cong ty TNHH MTV Dich vu Khao sat va Cong
trinh ngam PTSC

34. 14/03/2018 NQ 143/NQ-DVKT-HDQT
Nghi quyet phe duyet Ke hoach sxkd nam 2018 ciia Cong ty TNHH MTV Dich vu Ca khi Hang hai
PTSC
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35. 14/03/2018 NQ 144/NQ-DVKT-HDQT Nghi quyet phe duyet Ke hoach sxkd nam 2018 cua Cong ty TNHH MTV Khach san Dau khi PTSC

36. 14/03/2018 NQ 145/NQ-DVKT-HDQT
Nghi quyet phe duyet Ke hoach sxkd nam 2018 cua Cong ty TNHH MTV Dich vu Ky thuat Dau khi
Labuan

37. 14/03/2018 NQ 146/NQ-DVKT-HDQT Nghi quySt phe duyet Ke hoach sxkd nam 2018 cua Cong ty TNHH Khao sat Dia vat ly PTSC CGGV

38. 23/03/2018 NQ 190/NQ-DVKT-HDQT
Nghi quyet phe duyet npi dung tai lieu Dai hoi c6 dong nam 2018 cua Cong ty Co phan Cang Djch vu
Dau khi Tong hop Phu My

39. 23/03/2018 NQ 191/NQ-DVKT-HDQT Nghi quyet \h viec phe duyet Hop ddng t^ thoi cho thue FPSO PTSC Lam Son

40. 28/03/2018 NQ 197/NQ-DVKT-HDQT
Nghi quyet phe duyet noi dung tai lieu DHCD thuong nien 2018 ciia Cong ty Co phan Cang Dich vu
Dau khi T6ng hop PTSC Thanh Hoa

41. 28/03/2018 NQ 198/NQ-DVKT-HDQT
Nghj quySt phe duyet noi dung tai lieu DHCD thucmg nien 2018 ciia Cong ty Co phan Cang Djch vu
Dau khi Dinh Vu

42. 28/03/2018 NQ 199/NQ-DVKT-HDQT
Nghj quydt phe duyet noi dung tai lieu DHCD thuong nien 2018 cua Cong ty Co phan Dau tu Dau khi
SMBD

43. 28/03/2018 NQ 200/NQ-DVKT-HDQT
Nghi quyet phe duyet noi dung tai lieu DHCD thucmg nien 2018 ciia Cong ty Co phan Dich vu Dau khi
Quang Ngai PTSC

44. 28/03/2018 NQ 202/NQ-DVKT-HDQT Nghj quyet Gia han thoi gian t6 chuc cuoc hop DHCD thuong nien 2018 ciia Tong cong ty CP DVKT

45. 04/04/2018 NQ 226/NQ-DVKT-HDQT
Nghj quyet phe duyet su dung han mii'c, uy quyin phe duyet su dung han muc tin dung ngin han va c§p
bao lanh cho Cong ty con

46. 06/04/2018 NQ 229/NQ-DVKT-HDQT
Nghj quylt phe duyet noi dung tai lieu Dai hoi c6 dong nam 2018 cua Cong ty C6 phan Djch vu Khai
thac Dau khi PTSC

47. 10/04/2018 NQ 233/NQ-DVKT-HDQT
Nghj quyet phe duyet noi dung tai lieu Dai hoi c6 dong thuong nien 2018 cua Cong ty Co phan Che tao
gian khoan DSu khi

48. 10/04/2018 NQ 234/NQ-DVKT-HDQT Nghj quyet ve viec cong tac c^ bp

49. 10/04/2018 NQ 235/NQ-DVKT-HDQT
Nghj quydt phe duyet noi dung tai lieu DHCD nam 2018 cua Cong ty C6 phan Djch vu L5p dat. Van
hanh va Bao duong Cong trinh Dau khi Biln PTSC

50. 24/04/2018 NQ 263/NQ-DVKT-HDQT
Nghj quyet Trieu tap hop DHDCD thucmg nien 2018 cua Tong cong ty C6 phan Djch vu Ky thuat Dau
khi Viet Nam

51. 27/04/2018 NQ 266/NQ-DVKT-HDQT Nghj quyet cong tdc can bp (ong PT Tung ong LM Cuong)

52. 04/05/2018 NQ 269/NQ-DVKT-HDQT Nghj quyet cong tac nhan su
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53. 11/05/2018 NQ 277/NQ-DVKT-HDQT
Nghi quy8t ve viec thay d6i va b6 sung gidy phep, nganh, nghl dang ky heat dong Chi nhanh Tong cong
ty C6 phan Djch vu Ky thuat Dau khi Viet Nam - Cong ty Djch vu d4u khi Da Nlng

54. 11/05/2018 QD 278/QD-DVKT-HDQT Quyet dinh ve viec thanh lap Ban Kilm phieu Hpi nghj ve cong tac can bo

55. 15/05/2018 NQ 281/NQ-DVKT-HDQT
Nghj quyet giam von c6 phin ciia Tong cong ty va MISC Berhad tren co so VOFT mua lai mot phan von
gop cua cac Co dong

56. 15/05/2018 NQ 280/NQ-DVKT-HDQT
Nghj quydt phe duyet noi dung dir thao tai lieu hop DHDCD thuong nien 2018 ciia T6ng cong ty Co
phan Djch vu Ky thuat DSu khi Viet Nam

57. 21/05/2018 NQ 295/NQ-DVKT-HDQT
Nghi quydt phe duyet KS hoach sxkd dich vu nam 2018 ciia Cong ty Lien doanh PTSC South East Asia
Pte Ltd

58. 21/05/2018 NQ 296/NQ-DVKT-HDQT
Nghj quyet phe duyet KS hoach sxkd dich vu nam 2018 ciia Cong ty Lien doanh PTSC Asia Pacific Pte
Ltd

59. 21/05/2018 NQ 297/NQ-DVKT-HDQT
Nghi quyet phe duyet giao Ke hoach sxkd djch vu nam 2018 cho Cong ty Lien doanh Malaysia Vietnam
Offshore Terminal Ltd

60. 24/05/2018 NQ 305/NQ-DVKT-HDQT
Nghi quyet ve viec phe duyet Danh sach ung vien Hoi dong quan tri, Ban Kiem soat va Bo tai lieu trinh
Dai hoi c6 dong thuong nien 2018 cua Tong cong ty

61. 25/05/2018 NQ 306/NQ-DVKT-HDQT
Nghi quySt phe duyet siia doi Thoa thuan c6 dong giua T6ng cong ty va Yinson Holdings Berhad - Dir
an cung cap FPSO PTSC Lam Son

62. 25/05/2018 NQ 307/NQ-DVKT-HDQT
Nghi quyet phe duyet npi dung tai lieu Dai hoi c6 dong nam 2018 ciia Cong ty C6 phSn Djch vu Bao ve
An ninh Dau khi Viet Nam

63. 25/05/2018 NQ
308/NQ-DVKT-

DHDCD
Nghi quydt cuoc hop Dai hoi dong c6 dong thuong nien 2018

64. 28/05/2018 NQ 345/NQ-DVKT-HDQT Nghj quyet ve viec bSu Chii tich Hoi dong qu^ tri Tong cong ty

65. 28/05/2018 QD 346/QD-DVKT-HDQT Quyet dinh viec vS bo nhiem Tong Giam doc Tong cong ty

66. 28/05/2018 QD 347/QD-DVKT-HDQT Quyet djnh ve viec bo nhiem Ke toan truong Tong cong ty

67. 31/05/2018 NQ 351/NQ-DVKT-HDQT
Nghj quy6t thuong cho Ban dieu hanh va Bo may giiip viec Co quan T6ng cong ty da c6 nhiing dong
gop trong cong tac quan trj, di8u hanh hoat dong sxkd cua T6ng cong ty C6 phSn Dich vu Ky thuat Dau
khi Viet Nam

68. 31/05/2018 NQ 352/NQ-DVKT-HDQT Nghj quy6t ban hanh Dieu le T6ng cong ty Co phan Djch vu Ky thuat Dau khi Viet Nam
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69. 05/06/2018 NQ 360/NQ-DVKT-HDQT
Nghi quyet ban hanh Quy ch6 Quan tri noi b6 T6ng cong ty Co phan Djch vu Ky thuat d4u khi Viet
Nam

70. 29/06/2018 NQ 393/NQ-DVKT-HDQT
Nghi quyet phe duyet Hgrp dong soat xet Bao cao tai chinh 6 thang dSu nam 2018 cua T6ng cong ty CP
DVKT

71. 06/07/2018 NQ 400/NQ-DVKT-HDQT Nghi quyet cong tac can bo (02 Pho Tong Giam doc)

72. 12/07/2018 NQ 409/NQ-DVKT-HDQT Nghi quyet ap dung tam thai mure tien lucmg cho Nguai quan ly cua T6ng cong ty

73. 30/07/2018 NQ 432/NQ-DVKT-HDQT
Nghi quyet ve viec phuong an phan ph6i loi nhuan nam 2017 ciia Cong ty TNHH MTV Dkh vu Co khi
Hang hai PTSC

74. 30/07/2018 NQ 433/NQ-DVKT-HDQT
Nghi quyet ve viec phuong an phan phdi Igi nhuan nam 2017 cua Cong ty TNHH MTV Dich vu Khao
sat va Cong trinh ngSm PTSC

75. 30/07/2018 NQ 434/NQ-DVKT-HDQT Nghi quyet ve viec cong tac can bo (Mr. Doan Dinh Tu, Mr. Le Chien Thing)

76. 01/08/2018 NQ 447/NQ-DVKT-HDQT Nghi quyet ve viec cong tac can bp (Mr. TH Bic)

77. 07/08/2018 NQ 456/NQ-DVKT-HDQT Nghi quyet ve viec cong tac can bo ciia T6ng cong ty (Mr. NV Mau)

78. 07/08/2018 NQ 457/NQ-DVKT-HDQT Nghi quyet vi viec chim durt Hop dong Lien doanh

79. 07/08/2018 NQ 458/NQ-DVKT-HDQT Nghi quyet ve viec kien toan Ban Thu ky Tong cong ty

80. 08/08/2018 QD 462/QD-DVKT-HDQT Quyet dinh ve viec bo nhiem 6ng Le Chiin Thing

81. 10/08/2018 QD 468/QD-DVKT-HDQT Quyet dinh ve viec Bo nhiem Ong Tran Ho Bic

82. 10/08/2018 QD 469/QD-DVKT-HDQT Quyet dinh ve viec B6 nhiem Ong Tran Viet Dung

83. 30/08/2018 NQ 523/NQ-DVKT-HDQT
Nghi quyit ve viec Dieu chinh, b6 sung Ke hoach dau tu nam 2018 cho Cong ty Co phan Dich vu Dau
khi Quang Ngai PTSC

84. 30/08/2018 NQ 521/NQ-DVKT-HDQT Nghi quyit v^ viec Ap dung tam thai muc tien luang cho Nguofi quan ly ciia T6ng cong ty

Trang 5/7



STT
Ngay

ban hanh

Loai

van ban
So hieu van ban Noi dung

85. 05/09/2018 NQ 530/NQ-DVKT-HDQT Nghi quyet ve viec cong tac can bp

86. 03/10/2018 NQ 592/NQ-DVKT-HDQT
Nghj quyet ve viec Phe duyet b6 sung nganh nghe kinh doanh cho Cong ty TNHH MTV Djch vu Co khi
Hang hai PTSC

87. 08/10/2018 NQ 595/NQ-DVKT-HDQT Nghi quyet ve viec trien khai Phurong an chi tra c6 tuc theo Nghi quyet DHDCD thircmg nien nam 2018

88. 11/10/2018 QD 601/QD-DVKT-HDQT
Quylt djnh Thanh lap Hpi dong Thi dua - Khen thuong cua T6ng cong ty Co phin Dich vu Ky thuat Dau
khi Viet Nam

89. 12/10/2018 NQ 604/NQ-DVKT-HDQT
Nghj quyet ve viec Dieu chinh, bo sung Ke hoach dau tir nam 2018 cho Cong ty TNHH MTV Dich vu
Co khf H^g hai PTSC

90. 12/10/2018 NQ 605/NQ-DVKT-HDQT
Nghj quyet ve viec Bo sung Ke hoach dau tir nam 2018 cho Cong ty Co phan Cang Dich vu Dau khi
Tong hop PTSC Thanh Hoa

91. 12/10/2018 NQ 606/NQ-DVKT-HDQT
Nghi quyet ve viec Bo sung Ke hoach dau tur nam 2018 cho Cong ty Co phan Djch vu Bao ve An ninh
Diu khf Viet Nam

92. 19/10/2018 NQ 627/NQ-DVKT-HDQT
Nghi quyet v6 viec Phe duyet chu tnrong mua tau cho diu phuc vu hoan cai cho Dir an FSO Sao V^g
Dai Nguyet

93.. 23/10/2018 QD 632/QD-DVKT-HDQT Quyet djnh ve viec bo nhiem lai 6ng Nguyen Van Djnh

94. 02/11/2018 NQ 645/NQ-DVKT-HDQT
Nghj quyet v6 viec Phe duyet don gia va thai han ap dung cho thue FPSO Ruby II trong Hop dong tam
thai giua Cong ty VOFT vai Tap doan Dau khf Viet Nam

95. 09/11/2018 NQ 658/NQ-DVKT-HDQT
Nghj quyet ve viec Ban hanh Quy che tien lucmg T6ng cong ty Co phan Djch vu Ky thuat DSu khf Viet
Nam

96. 09/11/2018 NQ 659/NQ-DVKT-HDQT Nghj quyet viec Chuyen x6p luang churc danh cho Nguai quan ly cua Tong cong ty

97. 17/11/2018 NQ 670/NQ-DVKT-HDQT
Nghj quyet ve viec Phe duyet dieu chinh Quy hoach can bp Co quan Tong cong ty den nam 2020 va giai
doan 2020-2025

98. 19/11/2018 NQ 671/NQ-DVKT-HDQT
Nghj quyet ve viec Bo sung nganh nghe kinh doanh cho Chi nhanh Tong cong ty - Cong ty Djch vu Dau
khf Da Ning

99. 26/11/2018 NQ 684/NQ-DVKT-HDQT
Nghj Quyet ve viec Phe duyet chii truang cap bao lanh cho Hop dong han muc tin dung giGa Ngan hang
BNP Paribas va Cong ty TNHH Djch vu Co khf Hang hai PTSC de phat hanh Thu bao lanh thirc hien
Hop dong cho Cong tv North Oil Company thirc hien Du an Gallaf

100. 07/12/2018 NQ 715/NQ-DVKT-HDQT
Nghj Quyet ve viec Phe duyet Hop dong kiSm toan Bao cao tai chfnh nam 2018 cua Tong cong ty C6
phSn Djch vu Ky thuat Dau khf Viet Nam
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101. 07/12/2018 NQ 716/NQ-DVKT-HDQT
Nghi Quyet ve viec Dieu chinh cac chi tieu tai chlnh trong Ke hoach SXKD nam 2018 cho Cong ty Co
phan Dich vu Dau khi Quang Ngai PTSC

102. 14/12/2018 NQ 726/NQ-DVKT-HDQT
Nghi Quyet ve viec Phe duyet bien phap bao dam dl thirc hien vay v6n Dir an dau tu va kinh doanh doi
tau phuc vu gan bo Nha may Loc hoa dau Nghi Son

103. 28/12/2018 NQ 760/NQ-DVKT-HDQT Nghi quylt vS viec Gia han Hgrp dOng tam thai thue, cho thue FPSO PTSC Lam Son

104. 29/12/2018 NQ 761/NQ-DVKT-HDQT Nghi quySt vh viec Cong tac can bo
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TAP DOAN DAU KHI CONG HOA XA HOI CHU NGHIA VIET NAM
QUOC GIA VIET NAM Doc lap - Tu* do - Hanh phtie

TONG CONG TY CO PHAn ^
DICH VU KY THUAT DAU KHf

VIET NAM

s6: ̂  5 f /DVKT-KHDT TP. Hd Chi Mink, ngay 28 thdng 6 ndm 2019

BAO CAO

KET QUA BOAT DONG SAN XUAT KINH DOANH NAM 2018
VA KE HOACH NAM 2019

Kmh gui: Dai hoi ddng C6 dong thuong nien nam 2019

phAni
BAO CAO TONG KET CONG tAc SAN XUAt KINH DOANH NAM 2018

I) Cong tac San xuSt Kinh doanh

1) Boi canh thirc hien ke hoach

1.1) Thuan loi:

T6ng cong ty C6 phdn Dich vu Ky thuat Dau khi Viet Nam (PTSC) da thidt
lap dugc nhieu moi quan he hop tac lau dai va tin cay voi cac d6i tac chi6n luge a
nude ngom de cung phat trien kinh doanh, dao tao, chuyen giao cong nghe va timg
budc tham gia, phat trien, cung cap dich vu trong va ngoai nude.

Dgi ngu can bg lanh dao cua PTSC c6 trinh do chuyen mon sau, tam huyet va
het long vi su phat trien cua PTSC. Cac can bo, cong nhan vien cua PTSC cd trinh
do, nang dgng va cd nhidu kinh nghiem trong moi trudng Ito viec quoc t6.

PTSC cd CO sd vat chat ky thuat hien dai, cd day du nang luc d8 cung cdp dich
vu da nganh va thuc hien trgn gdi cac dich vu phuc vu cho cac cong tac phat tri^n
tham do va khai thac Ddu khi,

1.2) Kho khan:

Mac du gia dIu tho trong nam 2018 cd thai di€m da quay lai muc tren 70
USD/thung nhung bien dgng kho ludng va bit Igi, dac biet trong quy IV/2018 khi
gia ddu WTI vua lap ky luc ngin han vdi 76,4 USD/thung vao dau thang 10 (ngay
3/10/2018) da giam sau xuong muc gia 42,5 USD/thung vao ngay 25/12/2018. Ben
canh do, thi trudng va nhu cka dich vu Dau khi trong nam 2018 vin chua cd dSu hieu
phuc hoi ca v6 lugng l§n gia dich vu.

Du an Ca R6ng Do dang tam dung triln khai theo yeu chi cua khach hang da
lam sut giam dang ke khoi lugng cong viec djch vu cua PTSC trong nam 2018 va cac
nam tiep theo. Mat khac, cac Du an phat trien mo mdi d trong va ngom nude ti§p tuc
bi gian hoac dung da lam anh hudng den cac boat dgng san xuat kinh doanh cua
PTSC trong nam 2018.

BM.HD.PTSC. VP.01.14-15/7/2014
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Ben c^nh su canh tranh gay git trong ITnh virc cung cdp dich vu Ddu khi, da
xuat hien nhieu hinh thuc canh tranh thi6u lanh manh lam cho thi tmang cung dp
dich vu Dau khi cang kho khan hon.

Ca che chinh sach hien hanh con nhilu bdt cap Ito han chi tinh canh tranh
cua PTSC.

Cong tac phat tri6n dich vu ra nuoc ngoai con kho khan do PTSC chua c6
nhieu loi the canh tranh ro ret so voi cac nha cung cap dich vu qu6c tl Sir bao ho
cho cac doanh nghiep trong nuoc cua cac nuoc so tai ngay cang gia tang.

2) Ket qua dat duac

Trong b6i canh rit kho khan cua nam 2018, PTSC da thirc hien nhid giai
phap, t6 chuc trien khai thuc hien nhieu chuong trinh hanh dong, phat dong cac
phong trao thi dua, huy dong moi nguon luc, tap trung chi dao did hanh mot each
quy6t liet nh^m duy tri va thyc hien thanh cong cac chi tieu SXKD nam 2018, theo
do k§t qua doanh thu hop nh4t thuc hien ca nam 2018 dat 15.233 ty VND, dat 117%
K8 hoach nam 2018, giam 32% so voi thuc hien nam trudc, lofi nhuan hop nhat truoc
thul thuc hien ca nam 2018 dat 976 ty VND, dat 139% K8 hoach nam 2018, giam
25% so vdi thuc hien nam truoc. Chi ti8t k8t qua thuc hien hop nhat va Cong ty me
- PTSC nhu sau:

2.1) Cic chi tiSu SXKD h(m nhSt:
Dvt: TyDong

TT CAC CHi TIEU
Thuc hien

nam 2017

Ke hoach

nam 2018

Thu'c hien

ca nam

2018

So voi

KH nam

(%)

1 Doanh thu hop nhat 22.490 13.000 15.233 117,2%

2 Lqi nhuan truoc thue 1.300 700 976 139,5%

3 Lgi nhuan sau thu8 1.034 560 573 102,3%

4
Thue va cac khoan phat
sinh phai nop NSNN

1.331 470 999 212,6%

2.2) Cac chi tieu SXKD Cong ty me;
Dvt: Ty Dong

TT CAC CHI TIEU
Thuc hien

nam 2017

Ke hoach

nam 2018

Thuc hien

ca nam

2018

So voi

KH nam

(%)

1 Von dieu le 4.467 5.896 4.780 81,1%

2 Doanh thu 14.830 5.200 6.928 133,2%

3 Lgi nhuan truoc thue 614 450 581 129,1%

4 Lgi nhuan sau thue 598 420 561 133,5%

5 Ty suit LNSTA^DL HQ 13,4% 8,1% 12,1% 149,6%

6
Thue va cac khoan phat
sinh phai nop NSNN

316 150 254 169,3%

7 Thuc hien diu tu 169 1.270 83 6,5%
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3) Banh gia chung

3.1) Chi tieu doanh thu h<rp nh§t

25000.0 T DvtTydong
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.0

22490.0

Giam 32% so voi

Thirc hien nam 2017

15233.0

13000.0

Dat 117% so voi

K6 hoach nam

Thirc hien nam

201*7
Ke hoach nam

2018

Thuc hien ca

nam 2018

Bieu do ddnh gid doanh thu hop nhdt nam 2018

Kit qua thirc hien doanh thu hap nhat cua PTSC nam 2018 giam nhilu so vai
nam 2017 (gito 32%) chu yeu la do nam 2017, PTSC c6 khoan thu nhap khac 4.916
ty dong tu viec thu phi b6i thuang cham dut hop dong cho thue tau FPSO Lam San
truac thai han. Neu khong xet khoan thu nhap bat thuang nay thi doanh thu nam
2018 cua PTSC chi giam 13% so vai thuc hien nam 2017.

Tinh den het nam 2018, doanh thu cua hlu het cac ITnh vuc dich vu deu c6 su
sut giam so v6i nam 2017. Nguyen nhan chinh la do anh huang cua su sut gito khdi
luang cong yiec va gia dich vii tu nhung nam trudc, trong khi cac cong viec, du an
mdi duac trien khai rdt han chl.

NAM



3.2) Chi tieu loi nhuan hoD nhSt triro'c thue
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Dat 139% so voi

Ke hoach nam

Thirc hien nam

2017

Ke hoach nam

2018

Thirc hien ca

nam 2018

Bieu dd danh gid l&i nhudn hffp nhdt trw&c thue nam 2018

Lai nhuan hop nhdt tnrac thud cua PTSC giam 25% so voi nam 2017. Nguyen
nhan chinh cua su sut giam Igi nhuan la do Cong ty PTSC CGGV (Cong ty con cua
PTSC nim 51% v6n) hoat dong ̂ ong ITnh vuc dich vu khao sat dia chan 2D, 3D
dang trien khai cac thu tuc giai thi do hoat dong kinh doanh dang gap rdt nhieu kho
khan trong nhthig nam qua. PTSC da phai ghi nhan khoan chi phi khac do chenh lech
danh gia lai tai san cua PTSC CGGV vi khong dap ung gia dinh hoat dong lien tuc
theo chudn mirc k8 toan.

Nhin chung, Igi nhuan ggp cua hdu het cac ITnh vuc dich vu con lai nam 2018
cua PTSC deu c6 su cai thien va tang so voi thue hien nam 2017. Dat dugc kdt qua
tren la nha vao su no lire cua PTSC trong viec tridn khai dong bg cac giai phap tiSt
gito chi phi, tan dung triet dd, t6i uu hoa ngu6n lire ngi tai PTSC trong cac hoat
dong san xudt kinh doanh, dich vu, Rieng Igi nhuan ggp ITnh vuc dich vu kho noi
FSO/FPSO c6 su sut giam 9,7% so voi nam 2017 la do mot s6 FSO/FPSO phai didu
chinh giam gia theo yeu cau cua khach hang hoac quy dinh cua hgp dong tu giua
nam 2017.



4) Chi tiet ket qua san xuat kinh doanh

Dich vu khao sat dia

chdn, DCCT, ROV: 916
ty d6ng, dat 76% KH nam

Djch vu van chuyen, lap
dat, dau noi, van hanh

va bao du&ng CTDK
biln: 1.332 ty dong, dat
133% KH nam

Djch vu khao: 466 ty ddng

Djch vu tau chuyen
n^anh dau khi: 2.309 ty
dong; dat 136% KH nam

Djch vu can cu cang:
1.775 t^ dong, dat 132% KH
nam

'  , T" -I? -«

47%

-qr;

'jr.

Djch vu kho noi chua
dau tho FSO/FPSO:

2.063 ty dong, dat
138% KH nam '

Djch vu CO khi dau khi:
7.766 ty d6ng, dat 109% KH nam

Bleu do ty trgng dong gop doanh thu nam 2018 theo timg link vwc dich vu

Chi tiet tinh hinh thirc hien cac heat dong san xuat kinh doanh theo timg ITnh
VUG dich vu nhu sau:

4.1) Dich vu Cung ung Tau chuyen dung;

Ket qua doanh thu thirc hien ca nam 2018 dat 2.309 ty d6ng, dat 135,8% K6
hoach nam 2018, giam 4,2% so vai nam truoc. Lai nhuan gop dat 209 ty dong, tang
12,8% so vai nam truac.

Trong nam 2018, do (i) nhu cau va khoi lucmg cong viec cung ung Tau chuyen
dung v§n duy tri a muc th4p, (ii) so luong cac Hop ddng thue Tau dai han gito, (iii)
don gia cho thue Tau giam va (iv) su canh tranh ngay cang khdc liet giua cac dan vi
cung cap Tau, nen hieu qua kinh doanh trong ITnh vuc dich vu cung ung Tau cua
PTSC da hi anh huang rat Idn. Tong so ngay hoat dong ciia cac Tau dich vu cua
PTSC chi dat 3.248 ngay, gito 17% so vai nam truac.

Doi vdi dich vu cung cdp Tau djch vu cho Nha may LD Dung Quat, PTSC da
thue hien hieu qua viec cung cap Tau dich vu true an ninh, PCCC, an toan, lai dit
cho Nha may LD Dung Qudt. Trong nam 2018, PTSC da phoi hop chat che vai cac
Ben lien quan thirc hien cong tac true standby an toan cho Nha may LD Dung QuSt
vdi tdng s6 gid true dat 40.919 gid.

Tai Nghi San - Thanh Hoa, PTSC da cung cap cac Tau dich vu phuc vu van
hanh cung nhu hd trg don 19 Tau VLCC (Very Large Crude Carriers) an toan, hieu
qua cho Nha may LHD Nghi Son.

4.2) Dich vu Cung Quan Iv, Van h^nh, Khai thae Tau chua FSO/FPSO:

Ket qua doanh thu thue hien ca nam 2018 dat 2.063 ty dong, dat 137,5% K6
hoach nam 2018, giam 37,5% so vdi nam trudc. Lgi nhuan gop dat 121 ty ddng, giam
9,7% so vdi nam trudc (chua bao gdm phSn lgi nhuan tu cac Lien doanh kinh doanh
FSO/FPSO hgp nhat ve PTSC). Doanh thu va lgi nhuan gdp tu ITnh vuc dich vu nay
giam so vdi nam 2017 do mot sd FSO/FPSO ddn giai doan phai dieu chinh giam gia.
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c\i thi: gia cho thue tau trSn FSO Bien Dong giam 56% tu thang 6/2017 theo quy
dinh cua Hop dong thue dai ban, gia cho thue tau tran FSO Lam Sorn giam 75% do
hop dong cho thue tau FPSO Lam Son ap dung don gia tam ti'nh tu thang 7/2017.

Trong nam 2018, PTSC da ti6p tuc thue hien cung dp, quan ly, khai thac, van
hanh FPSO Ruby II, FSO PTSC Bi6n Dong 1, FPSO PTSC Lam Son an toan, hieu
qua, dap \mg cac yeu du cua khach hang. Ty le khai thac lien tuc ciia cac FSO/FPSO
dugc duy tri 6n dinh, cu th6: FSO PTSC Bid Dong 1 dat 100%, FPSO Ruby II dat
99,80% va FPSO PTSC Lam Son dat 99,27%. Dich vu cung cap thuyd vien cho
MODEC (MV12), MVOT (FSO Orkid), Cuu Long JOC (FPSO Thai Binh - VN)
cung dugc duy tri 6n dinh, hieu qua.

Ddi voi FSO Sao Vang Dai Nguyet: PTSC dang hoan thien cac thu tuc cd
thiSt dk thue hien Du an dd tu kinh doanh FSO Sao Vang Dai Nguyet theo dung
tien do.

Doi v6i FPSO Ca R6ng Do, PTSC dang thue hien cac cong viec cd thidt dd
yeu cau TVL thanh toan cho PTSC cac chi phi trien khai Du an da phat sinh.

4.3) Dich vu Co* khi Pd khi:

Ket qua doanh thu thue hien ca nam 2018 dat 7.766 ty d6ng, dat 109,4% Ke
hoach nam 2018, gito 12,9% so voi nam truoc. Lgi nhuan ggp dat 737 ty dong, tang
130,3% so voi nam truoc. Lgi nhuan ggp nam 2018 tang cao do nhid du an da thue
hien cua PTSC tru6c day nhu Du an Bid Dong, Du an Daman, cac du an cong trinh
cong nghiep GPP Ca Mau, NH3/NPK, Nghi Son v.v... da hoan tat cac thu tuc quylt
toan trong nam nen phat sinh tang lgi nhuan.

Trong nam 2018, PTSC tiep tuc tap trung hoan thanh cac hang muc cong viec
cua Du an Sao Vang Dai Nguyet, d6ng thoi tiep tuc tham gia dd thd cung nhu tich
cue chud bi ngudn luc cd thilt dk thue hien Du an Gallaf - A1 Shaheen, Du an
Salman Development, Du an Nam Du/U Minh.

PTSC tiep tuc thue hien an toan, hieu qua, dam bao chat lugng va tien do cua
cac Du an Cong trinh Cong nghiep tren bo: Du an Mo rgng Kho Cang Go Dd, Du
an Nha may Cang Hai Phong, Du an Vopak - Galaxy Expansion Phase III, v.v.

4.4) Dich vu Can cir Gang Dau khi;

Ket qua doanh thu thue hien ca nam 2018 dat 1.775 ty ddng, dat 131,5% KI
hoach nam 2018, tang 10,8% so voi nam truoc. Lgi nhuan ggp dat 348 ty ddng, tang
6,6% so voi nam truoc.

Hoat dong san xuat kinh doanh tai Cang Ha luu Vung Tau trong nam 2018
tiep tuc gap nhid kho khan. S6 nha thd thue hien kl hoach khoan trung binh la 2,6
nha th^u/thang, tuong duong so nha thd khoan nam 2017, nhung s6 gidg khoan
nam 2018 thue hien chi c6 14 gieng, piam 9,7% so voi nam 2017, dan dd mot s6
dich vu nhu cung cap phuong tien thiet bi, nhan cong va cung cdp vat tu tai can cu
cang CO sir sut giam tuong ung. PTSC da phai day manh viec mo rgng va phat trien
cac dich vu hau cd, cung ung phuong tien, thidt bi, nhan luc, dich vu phu trg cho
cac Du an, khach hang 6 ca trong va ngoai Nganh d8 bu dip phd cong viec bi sut
giam, dam bao duy tri doanh thu, lgi nhuan tu ITnh vuc dich vu nay khong thip hon
nam truoc.



Hoat dpng san xudt kinh doanh tai Gang PTSC Phu My, Ben so 1 - Gang Dung
Quat, Gang Hon La - Quang Binh, Gang Dinh Vu - Hai Phong, Gang Nghi Sorn -
Thanh Hoa, v.v, trong nam 2018 tiep tuc dugc duy tri 6n dinh, an toan va hieu qua.

4.5) Dich vu Van chuven. Lap dat, Pau nou Van hanh. Sua chCra va Bao
diro'ng cac Cong trinh Dau khi;

Ket qua doanh thu th\rc hien ca nam 2018 dat 1.332 ty dong, dat 133,2% Kd
hoach nam 2018, tang 28,1% so voi nam truac. Lgi nhuan gop dat 84 ty d6ng, tang
1,8% so vdi nam truoc.

Trong nam 2018, PTSG tiep tuc trien khai an toan, dto bao chat lugng va tien
do cac dich vu dau noi, cai hoan va chay thu cho du an NARS tai Abu Dhabi thuoc
Gac Tidu Vucmg Qu6c Arap ThOng NhSt (UAE) cho khach hang HHI/ AMDA
OPGO; ky kit hop dong va trien khai tot cac cong tac chuin hi cho cac dir an van
chuyen va l4p dat Jacket + topside cho cac gian Sao vang GPP, Dai Nguyet Wellhead
platform (Sao Vang Dai Nguyet T&I); dich vu diu noi, chay thu va hoan cai ngoai
khai cho du an A1 Shaheen giai doan 2; cac goi thau cung cap dich vu O&M cho Nha
may LHD Nghi San, v.v.

PTSG tiep tuc cung cdp an toan, hieu qua cac hop ding bao duang, cung cap
nhan lire dai han/ ngdn han cho cac cong trinh dau khi cho cac khach hang, d6ng thai
t6 chuc khai thac an toan Sa Ian Nha cf PTSG Offshore 1 va Sa Ian Van chuyen PTSG
01.

4.6) Dich vu Khao sat Dia chdn, Pia chdt Cong trinh v^ Khao s^t Sua chua
Cong trinh Ngam bdng ROV;

Kit qua doanh thu thuc hien ca nam 2018 dat 916 ty ding, dat 76,3% Ke
hoach nam 2018, giam 39,0% so vai nam truac. Lo gop 397 ty ding. Kit qua kinh
doanh 16 chu ylu la do thi truong dich vu khao sat dia chin tai Viet Nam cung nhu
trong khu vuc gito manh d§n din trong nam 2018, tau khao sat dia chdn 2D Binh
Minh 02 khong c6 viec, phai nam ba tu dau nam; Tau khao sat dia chdn 3D Amadeus
c6 thuc hien mot vai du an a nuac ngoai din thang 9/2018 thi dung hoat dong. Hien
nay PTSG dang tiln hanh cac thu tuc can thilt dl giai thi Lien doanh PTSG GGGV.

Doi vai ITnh vuc dich vu khao sat dia chat cong trinh va khao sat sua chua
cong trinh ngam, trong nam 2018, PTSG da to chuc khai thac an toan hieu qua Tau
Khao sat PTSG Researcher, Tau PTSG Surveyor va cac Thilt hi ROV phuc vu cac
hoat dong khao sat dja chat, dia vat ly, khao sat sua chua cong trinh ngam cho cac
khach hang, theo do Tau PTSG Researcher da thuc hien 199 ngay Ito viec (tang
20% so vai nam truac), Tau PTSG Surveyor da thuc hien 107 ngay lam viec (tang
282% so vai nam truac), va cac Thilt hi ROV da thuc hien 332 ngay Ito viec (gito
2% so vai nam truac). Hoat dong kinh doanh trong ITnh vuc nay mac du van con gap
nhieu kho khan do su sut giam dan gia dich vu va canh tranh khoc liet, tuy nhien vai
nhung no luc tiet giam chi phi, kit qua kinh doanh tu ITnh vuc nay van dam bao c6
lai va dugc duy tri In dinh.

II) Gong tac dau tu

1) Cong tac dau tu* cua Cong ty me - PTSC

Gong tac diu tu cua Gong ty me - PTSG trong nam 2018 chu ylu la thuc hien
cac cong tac chuan bi va trien khai cac thii tuc dau tu cac Du an trong kI hoach DIu



tu nam 2018 da dugc phe duyet. Ket qua thuc hien giai ngan dSu tu trong nam 2018
cua Cong ty me - PTSC dat 83 ty dong, dat 6,5% Ke hoach Dau tu nam 2018. Mot
s6 cong tac dau tu chu ylu thuc hien trong nam 2018 nhu sau:

-  To chuc quan ly, kiem soat chat che tiln do va chat lugng dau tu dong mdi
cac tau thuoc Du an DSu tu va Kinh doanh Doi tau Phuc vu Gan bd Nha may
LHDNghiSon.

-  Tilp tuc trien khai cac thu tuc chuan hi d^u tu cac Tau dich vu theo ke hoach;

-  Thuc hien cac thu tuc dku tu ra nuoc ngoai cho Du an FSO Sao Vang Dai
Nguyet;

-  Thgc hien dau tu mua sim cac trang thiet hi khac, phuc vu cac hoat dong san
xuat kinh doanh theo ke hoach.

K8t qua gim ngan d§u tu cua Cong ty me - PTSC dat thdp la do (i) Du an Dau
tu va Kinh doanh Dpi tau Phuc vu Oin bd Nha may LHD Nghi Son chua thuc hien
giai ngan trong ky va (ii) Du an Dau tu FPSO Ca Rong Do dang tam dung trien khai
theo yeu cau cua Khach hang.

2) Cong t^c dau tir cua cac Cong ty con - PTSC

Trong nam 2018, cac Cong ty con - PTSC da trien khai thuc hien cac Du an
dau tu CO sd ha tang phuc vu cac hoat dong san xu^t kinh doanh, cu thi Du an Md
rong Cau cang PTSC Dinh Vu 20.000 DWT, Du an Md rong Keo dai Phan doan 15
Ben Sa Ian 1.500-2.500 DWT cua PTSC Phu My, Du an DSu tu Xe clu. Trailer, May
cdt. May phat dien, v.v. Tong gia tri dau tu giai ngan tai cac Cong ty con - PTSC
trong nam 2018 dat tren 250 ty ddng.

Ill) Cong tac khac

To chuc thuc hien nhieu gim phap nham day manh hoat dong SXKD, c5t giam
chi tieu, thuc hanh tiet kiem trong SXKD.

Duy tri hoat dong hieu qua He thong Quan ly Ch^t lupng theo tieu chu4n ISO
9001:2015, quan ly an toan theo ISM Code, OS AH 18001 va ISO 14001 trong PTSC.
Chudn bi xay dung he thdng quan ly rui ro theo tieu chuSn ISO 31000:2018.

Cong tac an toan lao dong, bao ve moi trudng, phdng chong chay n6 dupe
kiem tra thudng xuyen, chat che, dam bao tuyet doi an toan trong san xuat kinh doanh
dich vu. Cac chat thai va rac cong nghiep, rac doc hai dupe quan ly va xu ly theo
dung quy dinh.



PHANII

KE HOACH, NHIEM VV TRONG TAM VA
CAC GIAI PHAP TH^C HIEN TRONG NAM 2019

I) Cac chi tieu ke hoach

Tren ca sa cac thong tin ve tinh hinh thi truong, nhung ket qua dat dugc tron^
nam 2018 va cac nhan dinh, danh gia ca hoi thi truong trong thai gian tai, PTSC de
ra cac chi tieu Kd hoach SXKD nam 2019 nhu sau:

1) Cic chi tiSu kl ho^ch SXKD hgp nhat:
Bvt: Ty dons

2)

XT CAC CHI XIEU KE HOACH

NAM 2019

1 Doanh thu hgp nhat: 13.000

2 Lgi nhuan trudc thue 700

3 Lgi nhuan sau thue 560

4 Thue va cac khoan phat sinh phm nop NSNN 600

Cdc chi tieu kl hoach SXKD Cong ty me:
Dvt: Ty dons

XT CAC CHI XIEU KE HOACH

NAM 2019

1 Von dieu le 4.780

2 Doanh thu 4.200

3 Lgi nhuan trudc thue 450

4 Lgi nhuan sau thue 420

5 Thue va cac khoan phat sinh phm nop NSNN 160

6 Ty suat Lgi nhuan sau thue/ VDL cu6i ky 8,79%

7 Ty le chia c6 tuc (%) 7,00%

8 Thuc hien diu tu XDCB & mua sim PTTB 1.221

11)

1.

Cac muc tieu va nhiem vu ke hoach cu thi nam 2019

Toi uu hoa cac ngu6n lire, xay dung cac gim phap dich vu theo chu§i gia tri
dua tren Igi thi quy mo va da dich vu ciia PTSC.

2. Day manh cung cap dich vu c6t loi c6 Igi the canh tranh rieng cua PTSC cho
cac khach hang ngoai nganh, ngoai nude.

3. Tang cudng dau tu c6 trgng diem vao cac ITnh vuc cot loi phu hgp vdi nhu
cau thi truong va nang cao nang luc canh tranh.

4. Xay dung ke hoach tai co cau tong the PTSC phu hgp vdi dieu kien thuc te va
dm bao su phat trien bin vung cua PTSC.

5. Tang cu^g cong tac kiem tra, giam sat nang cao trach nhiem ddi vdi Ngudi
dai dien phin von cua PTSC tai cac Don vi thanh vien. Dly manh cong tac kilm soat
noi bo va ho trg kip thai cac Don vi gap khd khan, xu ly nhung tdn tai vudng mic
trong hoat dgng san xuat kinh doanh ciia PTSC.



6. Tiep tuc trien khai xay dimg He thdng quan ly riii ro, duy tri va phat triln viec
ap dung cac He thong Quan ly Chat lugfng, An toan Sue khoe va Moi truong trong
toan PTSC.

7. Tang cuong cong tac dao tao, nang cao chdt lugng nguon nhan luc dl dap ung
kip thai yeu cdu phat tridn dich vu dau khi ky thuat cao theo muc tieu dinh huang
chidn luge phat tridn cua PTSC.

8. To chuc trien khai cong tac an toan, ve sinh lao dong, phong ch6ng chay n6,
bao ye moi truong, trang bi phucmg tien bao ve ca nhan, cham s6c sue khoe va tuyen
truyen, giao due theo cac yeu cau phap luat Nha nude cung nhu dap ung yeu cdu
phuc vu san xudt kinh doanh.

Tren day la bao cao tom tat tinh hinh boat dong xudt kinh doanh nam 2018
va phuong hudng hoat dong chu yeu nam 2019 cua PTSC.

Kinh trinh Dai hoi xem xet thong qua.

Tran trgng./.

Nffinhgn:

- Dai hpi dong c6 dong;
- HDQT, BKS, Ban TGD;
- van phong, cac Ban;
-  Liru:VT,BTK.

TONG GIAM DOC

DicH vy

NAM

fp HO 9

Le Manh Cuong
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TAP DOAN dAu KHI
QUOCGIA VIETNAM

t6ng c6ng ty c6 phAn
DICH VV KY THUAT DAu KHI

VIET NAM

S6: 797/TTr-DVKT-HDQT

CONG HOA XA HQI CHU NGHIA VlEX NAM
Bqc lap - Tu" do - Hanh phuc

TP, HS Chi Mink, ngay 28 thdng 6 ndm 2019

TdXRINH
Ve viec Thong qua B^o cao tai chi'nh nSm 2018 da kiem toan

Kinh gui: Dai hoi dong c6 dong

c\x Dieu 1? T6ng cong ty C6 ph^ Dich v\i Ky thuat Dau khi Vi^t Nam,

Thuc hi6n Nghi quyet so 308/NQ-DVKT-DHDCD ngay 25/5/2018 ciia D^i hdi

dOng c6 dong T6ng cong ty 06 ph^ Dich vu Ky thu§t DSu khi Viet Nam, T6ng cong
ty da ky Hop d6ng s6 131-2018/PTSC-TCKT/HD ve viec scat xetBao cao tai chinh
ban nien nSm 2018 va Hgp dSng s6 272-2018/PTSC-TCKT/HD ngay 11/12/2018 v^
vi^c ki8m todn Bao do tai chinh nSm 2018 vai Don vi ki6m todn la Cong ty TNHH

Deloitte Viet Nam. Ket qua ki8m toan Bao cao thi chinh da dugc gui va cong bo den

cac ben lien quan theo cac quy dinh hi^n hanh.

H6i dOng quan tri iron trpng kinh trinh va de nghi D^i hOi xem xet thOng qua Bao

cao tai chinh nam 2018 cua Tong cong ty da dugc ki6m toan bai C6ng ty TNHH

Deloitte Viet Nam (trinh bay trong Bao cao thuong nien nam 2018).

Tran trong./.

N(yi nhan:

hpi dong c6 dong;
HDQT, BKS, Ban TOD;
Website Tong cong ty;
van phong, cic Ban;
Luu; VT, BTK.

TM. HOI DONG QUAN TRI
CHU TICK

. iDICHVg

NAM

Phan Thanh Tung

4m-
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TAP DOAN DAU KHi QU6c GIA
VIETNAM

t6NG C6nG TV c6 PHAN
DICH vy Kt THUAT DAU KHf

VIET NAM

So: 798/TTr-DVKT-HDQT

CONG HOa XA hoi CHO NGHIA VI$T NAM
Boc 1jp - Ty do - H^nh phlic

TP. Ho Chi Minh, ngay 28 thang 6 nSm 2019

TdXRINH
Ve viec Thong qua phvong an phan phoi Igi nhuan nam 2018 va

ke hoach tai chinh 2019

Kinh gui: Dai hoi ddng c6 dong

Kinh thua Dai hoi.

C^n cu ket qua hoat dong san xudt kinh doanh nam 2018 va ki hoach heat dong san
xudt kinh doanh nam 2019, Hgi ddng qu^ tri kinh trinh Dai hoi ddng cd ddng Phuomg
an phan phdi Igi nhuan nSm 2018 Kd hoach chinh nSm 2019 nhu neu sau day.

1. So lieu tai chinh tong hg^p nam 2018:

Theo Bao cao tai chinh hop nh&, Bdo cao tai chinh Cong ty me nam 2018 ciia Tdng
cdng ty da dugc kiem toan bdi Cdng ty TNHH Deloitte Vigt Nam, mot sd chi tieu tai

chinh cua nam 2018 nhu sau:

Stt Chi tieu
Don vi

tfnh

Ke hoach

2018

Thuc hien

2018 '

So sanh

Thyc hien
/Ke hoach

1 Von dieu If

1 Vdn dieu le diu Tr.VND 4.467.004 4.467.004 100,00%

2 Vdn didu le cudi nSm Tr.VND 5.896.446 4.779.663 81,06%

3 Von dieu le binh quan nam Tr.VND 5.181.725 4.623.334 89,22%

II Cac chi tieu hgp nhat

1 Doanh thu hgp nhat Tr.VND 13.000.000 15.232.582 117,17%

2 Lgi nhusm tnrdc thud TNDN Tr.VND 700.000 976.334 139,48%

3 Lgi nhuan sau thud TNDN Tr.VND 560.000 573.117 102,34%

4
Ty suit lei nhuan sau thud/Vdn
dieu Id binh quan

% 10,81% 12,40% 114,70%

III Cic chi tieu Cong ty me

1 Doanh thu Tr.VND 5.200.000 6.928.048 133,23%

2 Lgi nhuin tnidc thue TNDN Tr.VND 450.000 581.075 129,13%

3 Lgi nhuan sau thud TNDN Tr.VND 420.000 560.771 133,52%

Trang 1/4 BM.HD.PTSC. VP.01.12-15/7/2014



Stt Chi tieu
Don vi

tinh

Ke hoach

2018

Thue hien

2018*

So sanh

Thyc hien
/Ke hoach

4 Lgi nhuan bd sung cua nam tnroc Tr.VND - 55.391

5 Lgi nhuan dugc phan phdi Tr.VND 420.000 616.162 136,92%

6
Ty suat lgi nhuan sau thue /Von

difu If binh qudn % 8,11% 12,13% 149,64%

Ghi chu:

-  Chi tieu 1.2: V6n dihu le cu6i nam: 4.780 ty VND bao gom v6n dihu le tSng tir
Igi nhuan nam 2015 vai gia trj 313 ty VND;

-  Chi tieu 11.1: Doanh thu hgp nhSt: 15.233 ty VND bao g6m doanh thu thuSn ban
hang va cung cdp dich vu, doanh thu hoat dong tai chinh va thu nhap khac dugc xdc dinh
trong Bao do tai chinh hop nhdt nam 2018 da dugc kiem toan;

-  Chi tieu III.5: Lgi nhuan dugc phan ph6i: 616 ty VND la Igi nhuan ciia Cong ty
me dugc xac dinh trong Bao cao tai chinh Cong ty me nam 2018 da dugc kiim toan va
Igi nhuan sau thu6 dugc didu chinh b6 sung tu nam 2017 cua Cong ty me.

2. Phirong an phan phdi loi nhuan nam 2018:

HDQT bao cao va trinh Dai hoi c6 dong phuong an phan ph6i Igi nhuan tren co so
Lgi nhuan dugc phan ph6i va Kd hoach phan ph6i igi nhuan nSm 2018 da dugc Dai hoi

c6 dong thudmg nien T6ng cong ty Co phan Djch vu Ky thuat Diu khi Viet Nam phe
duyat tai Nghi quyet s6 308/NQ-DVKT-DHDCD ngay 25 thang 05 nam 2018, cu thi
nhu neu sau day.

-  Chia CO tuc bang tikn: 1% v6n di^u If;

-  Quy khen thuong - phuc lgi, Quy thuong Ban dilu hanh: 12% lgi nhuan dugc
phan phdi;

-  Quy dau tu phat trien: Trich b6 sung toan bo lgi nhuan dugc phan phoi c6n lai.

>  Chi tiet phuong an phan phdi lgi nhuan nam 2018 nhu sau:

Stt Chi tieu DVT
Ke hoach 2018 Thyc hifn 2018

Tyle So tien Tyle So tien

1 Lgi nhuan dugc phan phdi Tr.VND 420.000 616.162

2 Chia cd tuc bang tif n Tr.VND 7,00% 355.574 7,00% 334.576

3

Quy khen thudng - phuc lgi, Quy thuong
ban dieu hanh bang 12% lgi nhuan dugc
phan phoi

Tr.VND 12,00% 50.400 12,00% 73.939

Trong d6:

- Qtfp khen thuong - phuc Im Tr.VND 11,68% 71.968

- Quy thuong ban diiu hanh Tr.VND 0,32% 1.971

4
Quy dlu tu phat tridn - Trich bd sung
toan bd lgi nhuan dugc phan phdi con lai Tr.VND

3,34% 14.026 37,03% lOlMl
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Quy khen thuang - phuc lai, Quy thuang Ban di^u hanh duac trich lap theo quy dinh cua
Thong tu s6 28/2016/TT-BLDTBXH ngay 10/09/2016 cua Bp Lao dpng - Thuang binh
va Xa hoi ve viec Huang din thuc hien quy djnh wk lao dpng, tihn luang, thu lac, tien
thudng ddi vdi cong ty c6 c6 phin, v6n gop chi ph6i cua Nha nuac. Cu thk nhu neu sau
day.

+ Quy khen thuang - phuc lai:

o Muc trich theo quy dinh: Lpi nhuan th\rc hipn bing k8 hoach thi quy khen
thuang - phuc Ipi tdi da khong qua 3 thang ti^n luang binh quan thuc hipn cua nguai lao
dpng. Truong hop, lai nhuan thuc hien vugt kk hoach thi ngoai trich quy khen thuang -
phuc lai theo quy dinh, cong ty dupe trich them bing 20% phln lai nhuan thuc hipn vupt
lai nhuan k6 hoach, nhung toi da khong qua 3 thang ti6n luang binh qu^ th\rc hien ciia
nguai lao dpng.

o Muc trich de xudt: 71,968 trieu VND, tuang duang 1,87 thang luang binh
quan th\rc hifn cua ngudi lao dpng trong 2018.

+ Qt^ thuang Ban diku hanh:

o Muc trich theo quy dinh: Lai nhuan thuc hien bing hoac cao han ke hoach thi
quy thuang ciia nguai quan ly cong ty t6i da khong qud 1,5 thing ti6n luang binh quan
thuc hien ciia nguai quan ly cong ty chuyen trach.

o Muc trich de xudt: 1.971 trieu VND, bang 1,5 thang luang binh quan thpc hien
ciia nguai quan ly chuyen trach trong nlm 2018.

3. Ke hoach tai chmh nam 2019:

Can cu thuc t6 hoat dpng san xudt kinh doanh ciia nam 2018 va tinh hinh hoat dpng
san xudt kinh doanh nam 2019, Tong cong ty trinh Dai hpi ddng c6 dong phe duydt K8
hoach tai chinh nim 2019 nhu sau:

Stt Chi tieu

Ke hoach nim 2019
So sanh vdi

TH nam 2018Tyle
Gia tri

(Tr.VND)

1 V6n didu le

+ Von dieu le dau nlm 4.779.663 107,00%

+ V6n didu 16 cu6i nim 4.779.663 100,00%

+ V6n di6u 16 binh quin nim 4.779.663 103,38%

2 Doanh thu:

+ Doanh thu hpp nhat 13.000.000 85,34%

+ Doanh thu Cong ty me 4.200.000 60,62%

3 Lpi nhu^ truPc thud TNDN:

+ Lpi nhuaui truac thue hpp nhdt 700.000 71,70%

+ Lpi nhuan truac thud Cong ty me 450.000 77,44%

4 Lpi nhuan sau thu6 TNDN:

+ Lpi nhuan sau thud hpp nhdt 560.000 97,71%

+ Lpi nhuan sau thud Cong ty mp 420.000 74,90%

5 Ty sudt lpi nhuan sau thue /Von di6u 16
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stt Chi tieu

Ke hoach nam 2019
So sdnh vdi

TH n3m 2018Tyl?
Gia tri

(Tr.VND)
+ Ty suat igi nhu^ hgp nhlt sau thue /V6n
dieu le binh quan 11,72% 94,52%
+ Ty suat Igi nhu^ Cong ty me sau thue /V6n
dieu le binh qudn 8,78% 72,38%

6 Lgi nhuan Cong ty m? dugc phdn ph6i:
420.000 68,16%

+ Co tuc bang tidn 7,00% 334.576 100,00%

+ Quy khen thudng - phuc igi, Quy thudng Ban
di6u hanh b^g 12% lgi nhuan dugc phdn phoi

12,00% 50.400 68,16%

Quy dau tu phat triln - Trich b6 sung toan bo
phan Lgi nhu^ dugc phdn ph6i con lai 8,34% 35.024 16,87%

Quy khen thuang - phuc Igi, Quy thuomg Ban didu hanh se dugc trich lap theo quy
dinh ciia Thong tu s6 28/2016/TT-BLDTBXH ngay 10/09/2016 cua Bo Lao dong -
Thuong binh va Xa hgi ve viec Huong d^ thirc hien quy dinh ve iao d6ng, tien luong,
thu iao, tihn thuang d6i vdi c6ng ty c6 c6 ph4n, v6n gop chi ph6i cua Nha nude.

Hoi dOng quan tri kinh trinh Dai hgi xem xet thong qua.

N(yi nh^n:
- Dai hpi dong c6 dong;
- HDQT, BKS, Ban TGD;
- Website Tong cong ty;
- van phdng, cac Ban;

- LiruiVT.BTK.

TM. HQI dONG quan TRI
pD tick

DICH vy

Phan Thanh Tung
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TAP DOAN DAu KHI CONG HOA XA HOI CHU NGHIA VIET NAM
QUOC GIA VIET NAM D§c lap - Tir do - Hanh phuc

TONG COnG TV CO PHAN —^ ^ ^
DICH VV Kt THUAT DAu KHI

VIETNAM

S6;^13/BC-DVKT-BKS TP. Hd Chi Mink, ngay 28 thdng 06 mm 2019

BAO CAO

CUA BAN KIEM SOAT TONG CONG TV
TAI PHIEN HOP BAI HQI bOnG CO BONG THITOnG NIEN 2019

Kinh giri: D?i h6i dong c6 d6ng

phAni

BAO CAo KET QUA KIEM TRA, GIAM SAt NAM 2018

I - HOAT BQNG CUA BAN KIEM SOAT

1. Co* cau to chirc cua Ban Kiem scat

Ban Ki^m soat T6ng cong ty g6m 03 thanh vien, trong do:
-  Ba Ho Thi Oanh - Trirang Ban Ki6m soat chuyen trach

-  Ba Bui Thu Ha - Thanh vien Ban Kiem soat chuyen trach

-  6ng Bui Hiiu Viet Cuong - Thanh vien Ban Kilm soat chuyen trach (bo
nhiem thay th% 6ng Trieu Van Nghi tu 25/05/2018).

2. Heat dong cua Ban Kiem soat nam 2018

Can cu quy^n han va trach nhiem cua Ban Kiem soat theo quy dinh tai Luat Doanh
nghiep va Biku le Tong cong ty C6 phdn Djch vu Ky thuat Dm khi Viet Nam; can cu kk
hoach kilm tra, giam sat ciia Ban Ki6m soat da dugc Dai hoi ddng c6 dong thuong nien
nam 2018 thong qua; Ban Kiem soat da trien khai thirc hien cac noi dung cong viec chu
y6u sau:

-  Kiem tra viec bao toan von, quan ly dong tien, hieu qua boat dong cua doanh nghiep;

-  . Giam sat tinh hinh chap hanh Di^u le, tinh hinh thirc hien Nghi Quy6t cua Dai hoi
ddng c6 dong. Hoi dong quan tri PTSC;

-  Kidm tra, giam sat viec thirc hien cac Quy chd, Nghi quydt, Quydt djnh, Chi thi cua
Tap doan Dau khi Viet Nam doi voi PTSC;

-  Kiem tra, giam sat viec thuc hien cac dir an dau tu;

-  Kilm tra, giam sat viec thuc hien phuong an tai co cdu Tong cong ty Co phSn Dich
vu Ky thuat D§u khi Viet Nam;

Kiem tra, giam sat viec thuc hien cac bien phap tiet giam chi phi;

Tham dinh Bao cao tm chinh quy, nam;

/o'j
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-  Giam sat viec thirc hien cac kien nghi tai Bien ban ciia cac doan kiem tra, kiem toan
d6i vai doanh nghiep, cac don vi thanh vien/trirc thuoc; xem xet bao cao kiem tra, kiem
soat noi bo ciia T6ng cong ty va y kien phan hoi cua Ban Tong Giam doc Tong cong ty;

Phoi hop voi Hoi dong quan tri, Ban T6ng Giam doc trong viec quan ly von chu so
huu, quan ly phan von ciia Tong cong ty d§u tu vao doanh nghiep khac, voi muc dich bao
toan va phat trien von;

Thirc hien cac cong tac khac cua Ban Kiem soat theo ke hoach hoat dong nam 2018.
Dinh ky hang quy, tong k&, lap bao cao kiem tra giam sat danh gia viec tuan thii Dieu le
Tong cong ty, Nghi quyh Dai hoi dong c6 dong; danh gia viec chap hanh cac qui dinh ciia
Phap luat Nha nuoc, tinh hinh thirc hien va tuan thii cac Nghi quy^t, Quylt dinh, Chi thi
ciia chii so huu c6 lien quan den hoat dong ciia PTSC.

Cong tac kiem tra, giam sat cua Ban Kilm soat PTSC dugc thirc hien lien tuc, c6 he
thdng nham nim hit kip thai thirc trang, hieu qua hoat dong ciia Tong cong ty, cac dan vi
thanh vien, de giiip T6ng cong ty phat hien va khac phuc nhung ton tai trong he thong quan
ly, dieu hanh hoat dong va he thong kikm soat npi bo.

II - KET QUA GIAM SAT TINH HINH THlTC HIEN NGHI QUYET DAI HQI
DONG CO DONG THlTOfNG NIEN NAM 2018

1. Kit qua hoat dong san xuat kinh doanh

Ban Kiem soat da kiim tra, giam sat tinh hinh triin khai ke hoach san xukt kinh
doanh, da thim dinh va th6ng nhit vai Bao cao ket qua san xuat kinh doanh nam 2018 ciia
Tong Gito d6c Tong cong ty. Kit qua cu the nhu sau:

1.1 Mot s5 chi tieu chinh ve tinh hinh thuc hien ke hoach nam 2018

•  Cac chi tieu SXKD hffp nkh:

Thuc
•

hien

2017

K§

hoach

2018

Thuc

hien

2018

So voi

STT Chi tieu
Den vj

tinh

Ke

hoach

2018

Thuc

hien

2017

1
Doanh thu

hop nhat

Ty

(16ng
22.490 13.000 15.233 117,17% 67,73%

2
Lgi nhuan hop

nhat truac thue

Ty

dong
1.300 700 976 139,48% 75,12%

3
Lgi nhuan hgp

nhat sau thue

Ty

d6ng
1.034 560 573 102,34% 55,44%

4

Thue va cac

khoan phai nop

NSNN

Ty

dong
1.331 470 999 212,55% 75,06%

\  r y

Trong nam 2018, hau het cac Dan vi thanh vien/trirc thuoc deu c6 doanh thu, Igi
nhuan thirc hien sut giam so vai nam 2017. Trong do c6 6 dan vi hoat dong 16 la: Chi nhanh
T6ng cong ty tai Ha Noi, Chi nhanh T6ng cong ty - Ban xay dung PTSC, Chi nhanh Tong
cong ty - Cong ty DVDK Da Nang, Cong ty TNHH MTV Khach san Dau khi PTSC, Chi
nhanh Tong cong ty - Ban Quan ly Du an Long Phii, va Cong ty TNHH Khao sat dia vat
lyPTSCCGGV.
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Tong doanh thu hgp nhat nam 2018 dat 15.233 ty dong (bao gom doanh thu tu HD
SXKD chi'nh: 14.638 ty dong, doanh thu hoat dong tai chinh: 506 ty, thu nhap khac
89 ty dong), dat 117,17% ke hoach nam, gito 32,27% so voi cung ky nam 2017.
Gito chii yeu la do nam 2017, PTSC c6 khoan thu nhap khac 4.916 ty dong tu viec
thu phi boi thuong cham dut hgp dong cho thue tau FPSO PTSC Lam Son truoc thai
han. N8u khong xet khoan thu nhap bat thuong nay thi doanh thu nam 2018 cua PTSC
chi gito 13% so voi thirc hien nam 2017.

T6ng Igi nhuan hgp nhdt truoc thu^ dat 976 ty d6ng, dat 139,48% k6 hoach nam,
gito 323 ty d6ng (tuong duong giam 24,88%) so cung ky nam 2017. Nguyen nhan
chinh la do Cong ty PTSC CGGV (Cong ty con ciia PTSC nam 51% von) hoat dong
trong ITnh vuc dich vu khao sat dja chan 2D, 3D dang gap rat nhieu kho khan trong
nhung nam vira qua. Hien nay PTSC GGGV dang trien khai cac thu tuc giai thi.

Tong tai san den 31/12/2018 la 23.089 ty dong, giam 1.760 ty dong so voi thbi diim
31/12/2017 (tuong duong giam 7,08%). Gito chii yeu 6 cac khoan phai thu ngan
han, tai san co dinh va dau tu tai chinh dai han.

He s6 bao toan v6n tai 31/12/2018 la 1,05 \hn. (V6n CSH tai 31/12/2018 la 7.587 ty
d6ng/V6n CSH tai 31/12/2017 la 7.235 ty dong). PTSC bao toan va phat triin dugc
von chu so huu.

Ty suit Igi nhuan sau thui/V6n chu so huu (ROE) nam 2018 dat 4,44%.

Ty suat Igi nhuan sau thui/Tm san (RCA) nam 2018 dat 2,39%.

He so ng/Tong tai san thoi diem 31/12/2018 la 0,45 Ian, 6 muc an toan cho san xuat
kinh doanh va dau tu phat trien.

• Cac chi tieu SXKD Cong ty Me PTSC

STT Chi tieu

Don

vj

tinh

Thue

hien
•

nam

2017

Ki

hoach

nam

2018

Thue

hien

nam

2018

So voi

kI hoach
•

nam

2018

So voi

Thoc hien
•  •

nam

2017

1 Von diiu le
Ty

dong
4.467 5.896 4.780 81,06% 107,00%

2 Doanh thu
Ty

dong
14.830 5.200 6.928 133,23% 46,72%

3 Lgi nhuan truoc thui
Ty

dong
614 450 581 129,13% 94,69%

4 Lgi nhuan sau thui
Ty

dong
598 420 561 133,52% 93,82%

5
Ty suat lgi nhuan sau

thue/VDL binh quan
% 13,38% 8,11% 12,13% 149,64% 90,66%

6
Thue va cac khoan

phm nop NSNN
Ty

dong
316 150 254 169,33% 80,38%

7 Thue hien dau tu
Ty

dong
169 1.270 83 6,53% 49,11%
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- Tong doanh thu Cong ty Me PTSC nam 2018 dat 6.928 ty dong (bao gom doanh thu
tir HD SXKD chi'nh: 5,754 ty dong, doanh thu hoat dong tai chmh: 1.134 ty, thu nhap
khac 40 ty dong), bSng 133,23% ke hoach nam, giam 53,28 % so voi nam 2017.

- T6ng loi nhuan sau thue nam 2018 dat 561 ty dong, dat 133,52% ke hoach nam, gito
37 ty dong (tuong duong giam 6,18 %) so voi nam 2017.

- T6ng tai san den 31/12/2018 la 12.532 ty dong, giam 1.239 ty d6ng (tuong duong
giam 8,99%) so voi thbi dito 31/12/2017. Giam chu yen o cac khoan phai thu ng^
han, tm san c6 dinh va dau tu tai chinh dai han.

- He s6 bao toan v6n tai 31/12/2018 la 1,05 l^ (V6n CSH tai 31/12/2018 la 7.248 ty
d6ng/v6n CSH tai 31/12/2017 la 6.906 ty dong). PTSC da bao toan va phat trien
duoc von.

- Ty suat loi nhuan sau thue/Von chu so huu (ROE) nam 2018 dat 7,15%.

- Ty suat loi nhuan sau thue/Tm san (ROA) nam 2018 dat 4,26%.

- He so ng/T6ng tm san thoi diem 31/12/2018 la 0,37 Ian, dam bao muc an toan cho
san xuat kinh doanh va dau tu phat trien.

1.2 Ket qua hoat dong SXKD tung Imh vuc:

Chi tiet ket qua tinh hinh thuc hien hoat dong san xuat kinh doanh ca nam 2018 toan
Tong cong ty DVKT nhu sau:

- Dich vu cung ung tau chuyen dung: Doanh thu thuc hien 2,309 ty dong, dat 135,82%
k§ hoach nam, giam 4,23% so voi nam 2017. Loi nhuan gop dat 209 ty dong, tang
12,8% so voi nam 2017.

- Dich vu qudn ly, van hank khai thdc tdu chua dau FSO/FPSO: Doanh thu thuc hien
2.063 ty dong, dat 137,53% ke hoach nam, giam 37,52% so voi nam 2017. Loi nhuan
gop dat 121 ty dong, gikm 9,7% so voi nam 2017 (chua bao gom phan loi nhuan tu
cac Lien doanh kinh doanh FSO/FPSO hop nhat ve PTSC).

Dich vu ca khi ddu khi: Doanh thu thuc hien ca nam 2018 dat 7.766 ty d6ng, dat
109,4% ke hoach nam 2018, gito 12,9% so voi nam 2017. Loi nhuan gop dat 737 ty
d6ng, tang 130,3% so voi nam 2017.

- Dich vu can cu cdng ddu khi: Doanh thu thuc hien 1.775 ty dong, dat 131,48% ke
hoach nam, tang 10,80% so voi nam 2017. Loi nhuan gop dat 348 ty d6ng, tang 6,6%
so voi nam 2017.

- Dich vu van chuyen, lap dat, ddu ndi, van hdnh sua chua va bao duong cac cdng
trinh ddu khi: Doanh thu thuc hien 1.332 ty dong, dat 133,20% ke hoach nam, tang
28,15% so voi nam 2017. Loi nhuan gop dat 84 ty dong, tang 1,8% so voi nam 2017.

- Dich vu khdo sat dia chdn, dia chdt cdng trinh va khdo sat sua chua cdng trinh ngdm
bdngROV: Doanh thu thuc hien 916 ty dong, dat 16,'i3% ke hoach nam, giam 38,93%
so voi nam 2017. L6 gop 397 ty dong.

- Dich vu khac: Bao gom dich vu kinh doanh khach san, dich vu bao ve... Doanh thu
thuc hien 466 ty dong, dat 133,14% ke hoach nam, giam 17,81% so voi nam 2017.

2. Cong tac quan ly, dau tu* tai san cd dinh va xay dung co ban; tai c§u true; quan
ly va dau tu' tai chinh

>  r

2.1 Cong tac quan ly, dau tu tai san co djnh va xay dung co* ban
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Cong tac ddu tu ciia PTSC da dugc trien khai dung cac Quy dinh hien hanh cua Nha
nude, cua Tap dean Dau khi Viet Nam va Tong cong ty. Cac dir an dhu tu XDCB, mua
sam TSCD sau khi hoan thanh ban giao da dugc dua vac su dung, quan ly, phan loai, trich
khau hao TSCD thee quy dinh cua Bg Tm chinh, viec su dung khai thac da mang lai hieu
qua kinh te thi8t thuc thong qua ket qua kinh doanh hang nam cua T6ng cong ty.

>  ♦

2.1.1 Cong tdc ddu tu cua Cong ty me - Tong cong ty

Cong tac dau tu cua Cong ty me - Tong cong ty chu y6u la thuc hien cac cong tac
chuan hi va triln khai cac thu tuc dau tu cac du an theo ke hoach dau tu nam 2018 da dugc
phe duyet, cu thi:

- Du an Dau tu va Kinh doanh Dgi tau Phuc vu Gan bd Nha may LHD Nghi Son dang
triln khai vdi tien do tong thk dat 64,78%.

- Thuc hien cac thu tuc dau tu ra nude ngoai cho Du an FSO Sao Vang Dai Nguyet.

- Tiep tuc triln khai cac thu tuc chuan hi dau tu Du an d4u tu Tau dich vu va thuc hien
X  r t * * * r * *

dau tu mua sam cac trang thiet hi khac, phuc vu cac hoat dgng san xuat kinh doanh
theo ke hoach.

Kit qua thuc hien giai ngan dau tu trong nam 2018 cua Cong ty me - PTSC dat 83 ty
dong, bang 6,53% ke hoach dau tu nam 2018. Ket qua thuc hien giai ngan dlu tu thap la
do Du an dau tu va kinh doanh Dgi tau phuc vu gan bd Nha may LHD Nghi Son chi dugc
giai ngan sau khi Nha may dong Tau hoan thanh cong tac ban giao Tau trong nam 2019 va
mot so du an tam dung trien khai nhu du an dau tu xay dung can cu cang Dich vu dIu khi
tai Phu Quoc, Du an gdp von dau tu va kinh doanh Kho noi chua, xu ly va xudt Ddu khi
(FPSO) cho Talisman Vietnam Limited thue phuc vu phat triln M6 Ca Rdng Do.

2.1.2 Cong tdc ddu tu cua cdc Cong ty con - PTSC

Trong nam 2018, cac Cong ty con - PTSC da trien khai thuc hien dung tien do cac
Du an dau tu co sd ha tang phuc vu cac hoat dgng san xudt kinh doanh, cu thi Du an Md
rgng Cau cang PTSC Dinh Vu 20.000 DWT, Du an Md rgng Keo dai Phan doan 15 Bin
Sa Ian 1.500-2.500 DWT cua PTSC Phu My, va Du an Dau tu Xe cau. Trailer, May cdt.
May phat dien, v.v. Tdng gia tri dau tu giai ngan tai cac Cong ty con - PTSC dat tren 250
ty ding.

2.2 Cong tac tai can true, quan ly tai chinh va dau tu v6n vao doanh nghiep khac
Tinh den 31/12/2018, tong so von PTSC thuc hien dau tu vao cac doanh nghiep la

4.793 ty ding. Trong do ddu tu vao 13 cong ty con la 3.187 ty, 06 cong ty lien doanh lien
ket la 1.603 ty va 01 don vi ddu tu dai han khac la 3 ty dong. Cong tac tai cdu true, ddu tu
tai chinh cua PTSC dugc thuc hien nghiem tuc theo chu truong chi dao cua Tap doan, tap
trung vao nhung nganh nghe, hoat dgng kinh doanh chinh, khong ddu tu dan trai.

Gia tri cl tuc, Igi nhudn dugc chia ve Cong ty me - PTSC trong nam 2018 la 844 ty
dong, bang 17,6% gia tri cac khoan ddu tu, trong do:

- Lgi nhudn, cl tuc dugc chia tu cac Cong ty con la 493,5 ty ding, bdng 15,5% gia tri
cac khoan ddu tu vao Cong ty con;

- Lgi nhudn, cl tuc dugc chia tu cac Cong ty lien doanh, lien kit la 350,9 ty ding, bdng
21,9% gia tri cac khoan ddu tu vao Cong ty lien doanh, lien kit.

Trong nam 2018, PTSC thuc hien giam von chii s6 huu 20,4 trieu USD tai Cong ty
Lien doanh PTSC AP theo tinh thdn Nghi quylt 296/NQ-DVKT-HDQT ngay 21/05/2018
cua Hgi ding quan tri PTSC va giam vin tai Cong ty Malaysia VietNam Offshore Terminal
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Limited 24 trieu USD theo tinh than Nghi quyet 281/NQ-DVKT-HDQT ngay 15/05/2018
cua Hoi dong quan tri PTSC.

Trong nam 2018, PTSC va MVOT da ky phu luc sua doi hop dong ve viec gia ban
thai gian tir ngay 01/01/2018 den ngay 31/12/2027.

PTSC da nghiem tuc t6 chuc ra soat, nghien cuu thirc hien cac noi dung tai ca can
doanh nghiep theo Ke hoach tai ca can PTSC giai doan 2016-2020 da dugc HDTV Tap
doan phe duyet tai Nghi quyet so 2626/NQ-DKVN ngay 31/12/2016 va Nghi quyet so
681/NQ-DKVN ngay 24/04/2018. Ngay 07/08/2018 HDQT Tong cong ty PTSC da ban
hanh Nghi quylt s6 457/NQ-DVKT-HDQT ve viec cham dut Hop dong lien doanh giua
T6ng cong ty PTSC vai Cong ty CGG Veritas Services Holding B.V. Hien nay, PTSC
dang tilp tuc thurc hien cac cong viec, thu tuc lien quan de cham dut Hop dong, boat dpng
cua Lien doanh theo quy djnh.

3. K§ hoach san xuat kinh doanh nam 2019

3.1 Ke hoach SXKD loan Tong cong ty (hop nhat)

STT Chi tieu Dan vi tinh Ke hoach 2019

1 Doanh thu hgp nhat Ty dong 13.000

2 Lai nhuan truac thue Ty dong 700

3 Lai nhuan sau thue Ty d6ng 560

4 Thue va cac khoan phat sinh phai nop NSNN Ty dong 600

3.2 Ke hoach SXKD Cong ty Me

STT Chi tieu DVT Ke hoach 2019

1 Von dieu le Ty dong 4.780

2 T6ng doanh thu Ty ddng 4.200

3 Lgi nhuan truac thue Ty ddng 450

4 Lgi nhuan sau thue Ty dong 420

5 Thue va cac khoan phat sinh phai nop NSNN Ty ddng 160

6 Ty suat Lgi nhuan sau thue/ VDL binh quan % 8,78

7 Ty le chia c6 tuc/VDL % 7

8 Thuc hien dau tu Ty ddng 1.221

4. Thyc hien ke hoach chi tra c6 tuc nam 2017

Thirc hien noi dung cua Nghi quyet cuoc hop DHDCD thuang nien 2018, ngay
08/10/2018, HDQT da ban hanh Nghi quyet so 595/NQ-DVKT-HDQT ve viec Trien khai
Phuang an chi tra c6 tuc theo Nghi quydt cuoc hop DHDCD thuang nien nam 2018.

Viec chi tra c6 tuc nam 2017 dugc thuc hien: chi tra 10% bang tien mat (Dgt 1: 5%
ngay 28/03/2018, dgt 2: 5% ngay 31/10/2018) va phat hanh c6 philu dl tra 7% c6 tuc tu
Igi nhuan chua phan phoi cua nam 2015 vai ty le 100:7. Cong tac chi tra c6 tuc cho cac c6
dong da dugc tri6n khai kip thai, dam bao dung quy dinh. So c6 phan phat hanh tang them
tu viec chi tra c6 tuc bang c6 phieu da dugc luu ky day dii va niem yet, giao dich chinh
thuc tren thi truang tu ngay 15/01/2019.

Page 6 of 16 BM.HD.PTSC.VP.01.10-15/7/2014



Ill - KET QUA THAM DINH BAO CAO TAX CHINH NAM 2018

Ban Kiem soat da thirc hien viec tham dinh Bao cao tai chmh cho nam chi'nh ket

thuc ngay 31/12/2018 va thong nhat xac nhan ket qua cu the nhu sau:

Bao cao tm chi'nh nam 2018 da phan anh trung thirc va hop ly, tren cac khi'a canh
trong ylu, tinh hinh tai chi'nh cua Cong ty me, tinh hinh tai chinh hop nhdt ciia T6ng cong
ty tai ngay 31 thang 12 nam 2018, cung nhu k^t qua hoat dong kinh doanh va tinh hinh liru
chuyen tiln te cho nam tai chinh ket thuc cung ngay, phu hop voi Chu^n mirc k6 toan, Ch^
dp ke toan doanh nghiep Viet Nam va cac quy dinh phap ly c6 lien quan d8n viec lap va
trinh bay Bao cao tai chinh.

Viec ghi chep, md so ke toan, phan loai cac noi dung kinh te, theo cac chuan mirc
ke toan do Bp Tki chinh ban hanh; thuc hien bao cao va cong b6 thong tin djnh ky theo
dung cac quy dinh hien hanh.

Bao cao tai chinh nam 2018 da dupe thuc hien kiem toan theo qui dinh tai Di8u le
Tong cong ty va Nghi quyet Dai hpi dong c6 dong thudng nien nam 2018. Cong ty TNHH
Kiem toan Deloitte Viet Nam da dupe lua chpn thuc hien viec kiem toan Bao cao tai chinh
nSm 2018 cua Tong cong ty.

Ban kiem soat nhat tri voi Bao cao tai chinh hpp nhat da dupe kiem toan va Bao cao
tai chinh rieng da dupe ki^m toan cho nSm tai chinh kk thuc ngay 31/12/2018 va Thu quan
ly cua Cong ty TNHH Deloitte Viet Nam.

Trong nam 2018, PTSC da bao toan va phat trien dupe von chii so huu, thuc hien
day du cac bipn phap nham bao toan von gin lien vdi boat dong san xu^t kinh doanh: Thuc
hien dung ch6 dp quan ly v6n, tai san, phan ph6i Ipi nhuan, ch% dp quan ly tai chinh va ch6
dp ke toan theo quy dinh; Mua day du bao hiem tai san theo dung quy dinh; Trich lap d^y
du cac khoan du phong theo quy dinh: gito gia hang ton kho, du phong npphai thu kho
doi; du phong giam gia cac khoan dku tu tai chinh; du phong bao hanh san pham, hang hoa
cong trinh xay lap.

Tinh hinh quan ly tai san: Toan bp cac tai san ciia Cong ty me deu dupe quan ly
theo dung quy dinh ciia Nha nuoc va quy dinh npi bp ciia T6ng cong ty, cong tac ki8m ke
tai san dupe thuc hien d4y dii, trich khiu hao theo diing quy dinh. May moc thi^t bi, phuong
tipn van tai, thilt bj quan ly kh§u hao voi muc nhanh nhat; cac tai san c6 gia tri Ion dupe
khau hao voi thoi gian tuong d6i dai dl phu hpp voi thai gian khai thac thuc tl ciia tai san
phuc vu cho qua trinh hoat dong SXKD, khong c6 tai san hu hong hoac tai san khong su
dung.

Cac chi tieu ye doanh thu, ipi nhuan hpp nhat sau thue, ty sufo Ipi nhuan hpp nhit
sau thue tren von dieu le tuy c6 giam so voi 2017 nhung deu hoan thanh vupt muc ke hoach
da dupe Dai hpi dong c6 dong thuong nien nam 2018 thong qua.

Cong tac quan ly, kiem soat va thu hoi cong np phai thu luon dupe duy tri, kito
soat chat che. Tong cong ty da thuc hien trich lap du phong day dii cac khoan phai thu qua
han, phai thu kho doi theo quy djnh. Np phai thu tai thai dilm 31/12/2018 (BCTC Cong ty
me) la 3.348 ty dong, giam 1.142 ty dong so voi thai diem 31/12/2017. Np phai thu khach
hang la 1.768 ty ddng, trong do np phai thu qua han la 542 ty ddng, chi6m 30,66% tren
t6ng cong np phai thu khach hang. Cong np tren 3 nam va kho doi la 63 ty d6ng. Cac khoan
np phai thu qua han deu da dupe dan vi trich lap du phong day du vai t6ng gia tri trich lap
den 31/12/2018 la 112 ty dong.
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Ng phai tra tai thai diem ngay 31/12/2018 (BCTC Cong ty me) la 4.667 ty ddng,
giam 1.288 ty dong so voi thoi dilm 31/12/2017. Trong do, ng phai tra nguoi ban la 1.713
ty ddng (giam 108 ty dong), ng phai tra cac td chuc tin dung la 178 ty ddng (gito 210 ty
ddng). Viec thanh toan ng phai tra dugc dam bao tren co so can ddi ddng tien. Tai thdi
diem 31/12/2018, kha nang thanh toan ng den han la 1,95 Ian, he sd kha nang thanh toan
tdng quat la 2,68 Ian. Cac he sd nay the hien tinh hinh tai chinh cua PTSC lanh manh, an
toan.

Tai thdi diem 31/12/2018, sd du tien va cac khoan tuong duong tidn ciia Cdng ty
me dat 3.685 ty ddng, tang 967 ty ddng so vdi thdi diem 31/12/2017. Trong dd, lim chuyen
tien thuan tu hoat ddng kinh doanh am 96 ty ddng, bien ddng chii yen la do thay ddi cac
khoan phai thu va thay ddi cac khoan phai tra; Luu chuydn tien thudn tu hoat ddng ddu tu
la 1.715 ty ddng chu yen la do tien thu lai cho vay, cd tuc va Igi nhuan dugc chia 1cm va
thu hdi dau tu gop vdn vao don vi khac hon viec dau tu, mua sam tai san, thiet bi phuc vu
boat ddng san xuat kinh doanh; Luu chuyen tien thuan tu hoat ddng tm chinh am 657 ty
ddng chii yeu la do don vi thuc hien tra ng gdc cac khoan vay den han tra da cam ket yoi
sd tien la 210 ty ddng, va tra cd tuc cho cd ddng voi sd tien la 446 ty ddng.

IV - KET QUA GIAM SAT DOI V6l HQI DONG QUAN TRI, BAN TONG
GIAM DOC t6nG CONG TY

Ban kidm soat nhat tri vdi Bao cao cua Hdi ddng quan tri va Ban Tong Giam ddc
Tdng cdng ty tai phien hop thudng nien 2019.

Cdng tac dieu hanh san xuat kinh doanh cua Hdi ddng quan tri, Ban Tdng Giam ddc
Tong cdng ty trong nam 2018 nhin chung da tuan thu Luat Doanh nghiep, Didu le hoat
ddng, Nghi quyet cua DHDCD/HDQT PTSC, cac quy dinh phap luat c6 lien quan va cac
Nghi quyet, Quydt dinh, Chi thi cua Hdi ddng Thanh vien Tap doan Dau khf Viet Nam.

Trong nam 2018, HDQT da td chuc 5 cudc hop true tiep va 56 dgt lay y kien, ban
hanh tdng cdng 271 van ban trong dd c6 104 nghi quyet/quyet dinh va 167 van ban khac
dd quan ly cac hoat ddng cua Tdng cdng ty. HDQT thudng xuyen theo ddi hoat ddng va
tinh hinh thuc hien cac quydt dinh da ban hanh, giam sat tinh hinh hoat ddng cua cac Don
vi thdng qua cac bao cao dinh ky cua Ngudi dai dien va cac budi lam viec true tiep cua
HDQT vdi Don vi. HDQT da thuc hien day du quyen va trach nhiem trong quan ly Tdng
cdng ty, tich cue chi dao, hd trg va tao dieu kien thuan Igi de Tdng Giam ddc. Ban Kilm
soat, cac Td chuc Chinh tri-Xa hdi cua Tdng cdng ty thuc hien cac chuc nang, nhiem vu
theo quy dinh.

Ban Tdng Giam ddc Tdng cdng ty ludn lam viec tich cue vdi tinh thdn trach nhiem
cao. Nhan dien, phdng tranh va xu ly tdt cac khd khan va bien ddng cua nganh Dau khf ndi
rieng va nen kinh te ndi chung. Tiep tuc phan tich, danh gia day dii cac thuan Igi, khd khan;
thuc hien cdng tac quan tri rui ro dl phdng ngua thiet hai va du bao dd ddn dku co hdi.
Ddng thdi tap trung dieu hanh quyet liet, linh hoat, sau sat moi hoat ddng cua Tdng cdng
ty; chu ddng nghien cuu, thuc hien cac giai phap va tridn khai kip thdi cac quyet sach dd
thao go khd khan; tich cue md rdng va gin giu thi trudng, da dang hda san pham dich vu,
giam gia thanh va d4y manh cdng tac phat tridn dich vu ra nude ngoai; td chuc tridn khai
nhidu chuong trinh hanh ddng, phat ddng nhidu phong trao thi dua, huy ddng va nang cao
hidu qua su dung mgi ngudn lire, tdi uu hda quy trinh hoat ddng san xudt kinh doanh; day
manh ap dung cdng nghd hien dai vao quan ly, didu hanh; nang cao hidu luc, hidu qua cua
bd may quan ly, giup tidt giam chi phi, tidt kidm chi phi; lanh dao Tdng cdng ty dat kdt qua
hoat ddng SXKD hidu qua.
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V - BAO CAO DANH GIA SlT PHOI HOP HOAT DONG GICTA BAN KIEM
SCAT V6l HDQT, BAN TONG GIAM DOC VA CO DONG

Ban Ki§m soat da ph6i hgp chat che vai Hoi d6ng quan tri, Ban T6ng Giam d6c
trong viec thgc hien chuc nang nhiem vu dugc giao. Hoi d6ng quan tri va Ban Tong Giam
doc da tao di^u kien thuan Igi d6 Ban Kiem soat thirc hien nhiem vu. Cung cip dky du cac
thong tin va tm lieu lien quan den hoat dgng cua Tong cong ty; Ban Kiem soat dugc moi
tham gia day du cac cugc hgp cua Hoi ddng quan tri, hgp giao ban cua T6ng cong ty va cac
cugc hgp khac.

Ban Kiem soat da thong bao cho Hoi dong quan tri, Ban Tong Giam doc viec phan
cong nhiem vu cac thanh vien Ban Kiem soat, ke hoach kiem tra, giam sat nam 2018 d6
phdi hgp. Ban Kilm soat xem xet kit qua kilm tra, kilm soat ngi bg, Bao cao kilm toan
ciia Cong ty kiem toan Deloitte Viet Nam, xem xet y kien phan hoi cua Ban lanh dao T6ng
cong ty. Bao cao hoat dgng cua Ban Kilm soat da dugc tham khao y kiln Hoi ding qu^
tri trudc khi trinh Dai hoi ding cl ddng.

Ban Kiem soat tham djnh bao cao Tm chinh, Bao cao kit qua Hoat dgng s^ xult
kinh doanh truoc khi trinh Hoi ding quan tri va Dai hoi ding cl dong. Bao cao ting kit
cong tac kiem tra, giam sat doi voi hoat dgng quan ly, dieu hanh, tinh hinh quan ly va su
dung von, kha nang thanh toan, cong tac kiem tra, kiem soat ngi bg, tinh hinh ghi chep si
sach ke toan va lap bao cao Tm chinh hang quy cua Ban kilm soat diu dugc gui toi Hoi
ding quan tri va Ban Ting Giam die.

Trong nam 2018, Ban Kiem soat da phoi hgp chat che voi Hoi dong quan tri. Ban
Ting Giam die trong cong tac kilm tra, giam sat hoat dgng kinh doanh tai Cong ty Me va
cac dcm vi thanh vien. Ban Kilm soat cung thuc hien soat x^ va cho y kiln vl cong tac
lap va trinh bay Bao cao tai chinh cua cac don vi thanh vien, dam bao tuan thu dung va dky
du cac quy dinh hien hanh cua co quan quan ly Nha nuoc cung nhu cac quy dinh cua PTSC.

^ Nam 2018, Ban Kilm soat khong nhan dugc don thu yeu cku hay khilu nai, dl nghi
cua CO dong ho^c nhom cl dong c6 ty le so huu va thai gian nlm giu theo quy dinh cua
phap luat va Dieu le Tong cong ty.

VI - DANH GIA HOAT DONG CUA BAN KIEM SOAT TRONG NAM 2018

I. Ve hoat dong chung cua Ban kiem soat:

Ban Kilm soat da nghiem tuc thuc hien theo cac ngi dung trong KI hoach hoat dgng
nam 2018 cua Ban Kiem soat da dugc DHDCD va Tap doan thong qua; bam sat Nghi quyet
DHDCD, kl hoach hoat dgng va tinh hinh thuc tl, thuc hien dung cac quyin h^ va trach
nhiem theo quy dinh cua Luat doanh nghiep, Dieu le Tong cong ty va cac Quyet dinh/Chi
thi cua Tap doan Dau khi Viet Nam.

Duy tri moi quan he cong tac va hgp tac/phoi hgp tit voi cac Thanh vien HDQT,
Ban Tong Giam doc, tap the Nguai dai dien tai PTSC, cac c6 dong khac va Tap do^ Dau
khi quoc gia Viet Nam.

Phoi hgp cung Cong ty TNHH Kiem toan Deloitte Viet Nam thuc hien ra soat cong
tac hach toan, lap BCTC, cong tac kiem ke 2018 tai hau het cac dan vi thanh vien/truc
thugc; phoi hgp cung Ban Tai chinh Ke toan Tong cong ty thuc hien kiem tra, giam sat
cong tac hach toan tai chinh ke toan, cong tac quan tri dong tien, quan ly cong ng, quan ly
doanh thu chi phi, thuc hien cac nghia vu thanh toan vai Tong cong ty va cac cong tac khac
dli vdi 4 dan vi thanh vien/truc thugc: Chi nhanh Ting cong ty - Ban Du an Nhiet dien
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Long Phu, Cong ty TNHH MTV Dich vu Khach san Dau khi, Cong ty Cang Dich vu Dau
khi T6ng hop Quang Binh, Chi nhanh Tong cong ty - Cong ty Dich vu d4u khi Da Nang.

Thirc hien gui d§y dii, trung thirc cac bao cao giam sat va bao cao khac khi dugc
Tap doan Dau khi quoc gia Viet Nam yeu cau.

Cac Thanh vien Ban Kiem soat lam viec voi tinh than trach nhiem cao, theo nguyen
tic doc lap va cin trong, luon vi Igi ich cua c6 dong va sir phat trien cua Tong cong ty
PTSC.

Trong nam 2018, Ban Kito soat da to chuc 06 cugc hop true tiep. Ca 06 cugc hgp
diu CO sir tham du diy du cua tit ca cac thanh vien, dat ti le tham du 100%, theo Phu luc
s6 01 dinh kem.

Ngi dung cac cugc hgp cua Ban kiem soat

Lin 1: Thong qua bao cao Ban Kiim soat trinh Dai hoi c6 dong thuong nien nam
2018; Bao cao thim dinh Bao cao tai chinh 2017; Bao cao Thim dinh Quy tien luong thuc
hien 2017 cua Cong ty me; Bao cao kiem tra giam sat quy 1 cua Ban Kiim soat. Phan cong
cong viec va ke hoach hoat dong quy 2/2018.

Lin 2: Thong qua viec miln nhiem Ong Trieu Van Nghi - Thanh vien Ban Kito
soat nhiem ky 2013-2018 theo nguyen vgng ca nhan; Gioi thieu Ong Bui Htru Viet Cuong
- Ki toan truong Cong ty TNHH MTV Dich vu Khao sat va Cong trinh ngim PTSC Ito
ung vien de biu giu chuc Thanh vien Ban Kiem soat thay the Ong Trieu Van Nghi tai Dai
hoi ddng c6 dong nam 2018.

Lan 3: Thong qua Bao cao kiem tra giam sat quy 2 ciia Ban Kiem soat. Phan cong
cong viec va ki hoach hoat dong quy 3/2018.

Lin 4: Thong qua Bao cao kiem tra giam sat quy 3 ciia Ban Kiem soat. Phan cong
cong viec va ke hoach hoat dong quy 4/2018.

Lin 5: Binh xet cac danh hieu thi dua va hinh thuc khen thuong nam 2018.

Lan 6: Thong qua Bao cao kiem tra gito sat quy 4 va ca nam 2018 cua Ban Kiem
soat. Xay dung ke hoach hoat dong nam 2019 va phan cong cong viec quy 1/2019 cua Ban
Kiem soat.

2. Thu lao, chi phi va cac loi Ich khac cua Ban Kiem scat:

Luang, thuong, thu lao va cac khoan Igi ich khac cua Ban kiem soat dugc thuc hien
theo Quy che tra luong cua T6ng cong ty Co phan Dich vu Ky thuat Dau khi Viet Nam
phu hgp voi quy dinh, huong dan cua Nghi dinh 53/2016/ND-CP va thong tu 28/216/TT-
BLDTBXH cua Bg lao dong Thuong binh va Xa hoi huong dan thi hanh Nghi dinh
53/2016/ND-CP.

Chi tiet thu lao va cac Igi ich khac cua Ban Kiem soat dugc tong hgp va the hien trong
Bao cao tai chinh 2018 da dugc kilm toan va cong bo tai Bao cao thuong nien nam 2018
theo quy dinh, theo Phu luc so 02 dinh kem.

Cac chi phi hoat dong cua Ban Kiem soat nam 2018: Cac chi phi hanh chinh va lien
quan phuc vu hoat dong cua Ban Kilm soat tuan thu cac quy dinh cua Bg TM chinh. Tap
doan Dau khi va quy che tai chinh, cac quy dinh ciia PTSC.

K^t qua hoat dong ciia tung thanh vien Ban kiem soat theo Phu luc 03 dinh kem.
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VII - KET LUAN VA KIEN NGHI

Ban Kiem soat nh^t tri vai Bao cao ciia Hoi d5ng Quan tri, Bao cao cua T6ng Giam
doc Tong cong ty tai phien hop Dai hoi dong c6 dong thuong nien nam 2018; Kfnh di nghi
Dai hoi phe chuan Bao cao ket qua kinh doanh, Bao cao TM chinh, phuong an phan phoi
Igi nhuan nam 2018 va ke hoach san xudt kinh doanh nam 2019 cua Tong cong ty.

Nam 2019, cac thach thuc va kho khan doi voi hoat dong san xuAt kinh doanh trong
ITnh vuc dhu khi vin con tiep diln. Gia dau tho va tinh hinh kinh 16, chinh tri Chau A va
Toan cau van c6 nhung bien dong kho luong. De hoan thanh tot cac nhiem vu ke hoach
nam 2019, Ban Kiem soat kinh de nghi Lanh dao Tong cong ty:

r  r y

Tiep tuc tang cuong cong tac tai cau true theo huong hieu qua, phu hop voi dieu
kien thuc te, bam sat chien luge phat trien Tong cong ty d6n nam 2025, dinh huong d6n
nto 2035.

-  Tang cuong cong tac ki6m tra, giam sat nang cao trach nhiem d6i voi Ngudi dai
dien v6n cua Tdng cong ty tai cac Don vi thanh vien. Diy manh cong tac ki6m soat ngi bg.
Duy tri viec thuong xuyen thuc hien cong tac ki6m tra giam sat cac mat hoat dong cua loan
T6ng cong ty nhkm c6 giai phap ho trg kip thbi, thao gor kho khan d6 thuc hien t6t kl hoach
san xuat kinh doanh 2019.

Tang cuong giam sat hieu qua v6n dhu tu cua PTSC tai cac cong ty lien doanh, lien
ket va dau tu tai chinh.

-  Tich cue tim cac bien phap xu ly, thao go cac vin dh kho khan dang t6n tai nhu:
Thu hoi cong ng cua PVEP, Du an Bio Ethanol Dung Quat, Du an Nha may nhiet dien
Long Phu, Du an Ca Rong do, Gim the Lien doanh PTSC CGGV.

PHAN II

KE HOACH CONG TAC NAM 2019

Thuc hien dung quy6n han va trach nhiem cua Ban Ki6m soat theo qui dinh tai Luat
Doanh nghiep, Di6u le Tong cong ty va nhiem vu DHDCD thuong nien nam 2019 trong
do tap trung ki6m tra, giam sat cac cong viec chu y6u sau:

Tiep tuc thuc hien nhiem vu kilm tra giam sat cac hoat dong di6u hanh, quan ly
kinh doanh theo chuc nang, nhiem vu quy djnh cua Luat Doanh nghiep va Di6u le cua
Tong cong ty;

Giam sat viec chap hanh cac quy dinh cua Phap luat, Dieu le t6 chuc hoat dong, tinh
hinh thuc hien cac Quy ch6, Nghi quy6t, Quyet dinh cua Dai hoi dong c6 dong va Hoi dong
quan tri T6ng cong ty, tinh hinh thuc hien cac Nghi quyk, Quy6t dinh, Chi thi cua Hoi
d6ng Thanh vien Tap doan D§u khi Viet Nam;

•  7 f \

Kiem tra gito sat tinh hinh trien khai cong tac san xuat kinh doanh, cong tac dau tu
cua Tong cong ty;

Tham dinh bao cao tai chinh, danh gia hieu qua hoat dong va kha nang thanh to^
ng, tinh hinh quan ly, bao loan va phat trien von chii so huu; phoi hgp voi Ngubi dai dien
phan von cua Tap doan Dau khi Viet Nam trong viec quan ly phan von cua Tap do^ tai
PTSC va phan von ciia PTSC dau tu vao doanh nghiep khac;

Tham dinh quyet loan Quy tien luong nam 2018 va k6 hoach ti6n luong nam 2019
ciia Ngubi lao dong va Quy tien luong vien chuc quan ly nam 2018 theo cac quy dinh hien
hanh;
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Giam sat viec can doi von va quan ly dong tien;

Giam sat viec thirc hien Phuang an tai ca can Tong cong ty Co phan Dich vu Ky
thuat Dm khi Viet Nam giai doan 2016-2020;

Giam sat viec xay dung dinh muc kinh te ky thuat va cac bien phap tiet giam chi
phi qu^ ly, giam gia thanh san pham theo chi thi cua Chinh phu va cua Tap doan Dau khi
Viet Nam;

Phoi hop voi cac ca quan chuc nang cua Nha nuac, cac doan kiem tra, kilm toan
noi bo cua Tap doan, cua T6ng cong ty trong viec kilm tra, giam sat cong tac quan ly, hoat
dong s^ xuat kinh doanh tai dan vi, giam sat viec thuc hien cac kien nghi tai Bien ban cac
doan kiim tra, kiem toan.

Thuc hien cac cong viec khac cua Ban Kiem soat theo yen cau cua DHDCD, cua
Tap doan Dau khi Viet Nam va cac quy dinh hien hanh.

Tren day la bao cao tom tat tinh hinh boat dong cua Ban Kiem soat nam 2018 va
phuang huong hoat dong chu ydu cua Ban Kiem soat nam 2019.

Kinh trinh Dai hoi xem xet thong qua.

Tran trpng kinh chao!

Nffinhan:

- Dai hoi d6ng c6 dong;
- HDQT, BKS, Ban TOD;
- Website Tong cong ty;
- Van phong, cac Ban;
-  Liru:VT,BTK.

Tm lieu dinh kem:

- Phu luc 1. Thong ke tham dy hop cua
cac Thanh vien nam 2018.

- Phu luc 2. Thu lao va cac Igi ich khac

cua BKS nam 2018.

- Phu luc 3. Ket qua hoat dong cua cac
Thanh vien BKS nam 2018.

TM. BAN KIEM SOAT

triTOng ban

Ho Thi Ganh
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PHU LUC 01

THONG KE TEAM DU* HOP CUA CAC THANH VIEN NAM 2018
(Kern theo bdo cdo soHVbC-DVKT-BKS ngdy 28/6/2019)

stt Thanh vien BKS Chirc vu Ngay bat dau
So budi

hop BKS
tham dv

Tyle
tham

dy
hpp

Ly do

Khong
tham dy

1. Ba Ho Thi Oanh Truong BKS

10/07/2012 {bku
Ian dau)
28/04/2017 (bku
lai)

6 100%

2. Ba Bui Thu Ha Kiem scat vien

16/Of2009 (bku
Ian diu)
28/04/2016 (bau
lai)

6 100%

3.
6ng Trieu Van
Nghj

Kilm scat vien
16/07/2013 (bk
Ian d^u) 1 100%

Mien

nhiem tii

ngay

25/05/2018

4.
6ng Bui HCru Viet
Cucmg

Kiem scat vien
25/05/2018 (bau
ISn dau)

5 100%
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PHU LUC 02

THU LAO VA CAC Lgfl ICH KHAC CtlA BAN KIEM SCAT NAM 2018
(Kern theo bdo cdo sd^^/BC-DVKT-BKS ngdy 28/6/2019)

Stt Ho va ten Chirc danh ThM gian lam viec
Thu lac va Ipi
ich khac sau

thue (VND)

1 H6 Thi Oanh Truong Ban kiem soat 10/07/2012 31/12/2018 1.078.138.950

2 Bui Thu Ha Kiem soat vien 16/04/2009 31/12/2018 816.996.800

3 Trieu Van Nghj Kiem scat vien 16/07/2013 25/05/2018 121.500.000

4 Bui Hiru Viet Cucmg Kiem scat vien 25/05/2018 31/12/2018 192.622.501

T6ng cpng 2.209.258.251
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PHU LUC 03

KET QUA HO AT ©QNG
CUA CAC THANH VIEN BAN KIEM SCAT NAM 2018

(Kem theo bdo cdo /BC-DVKT-BKS ngdy 28/6/2019)

1. Cac boat dong theo quy dinh cua Luat doanh nghiep, Ngh| quyet cua DHDCD

Trong nam 2018, cac thanh vien Ban Kiem soat da thuc hien dung cac quyen han va
nghia vu cua minh theo quy dinh cua Luat doanh nghiep.

Tren co so ke hoach hoat dong da dugc DHDCD thong qua tai Nghi quy6t 308/NQ-
DVKT-DHDCD ngay 25/05/2018, cac thanh vien Ban Kikm soat da tiln hanh thuc hien
cong tac kiem tra, giam sat cac hoat dong ciia Tong cong ty PTSC.

Trong nam 2018, Ban Kiem soat da to chuc 06 cuoc hop true ti8p va ban hanh 01
Nghi quylt lien quan den hoat dong cua Ban Kilm soat: Nghi quy^t 303/NQ-DVKT-BKS
ngay 24/05/2018 vh viec miln nhiem 6ng Trieu Van Nghi va gioi thieu ong Bui Huu Viet
Cuong thay th§ giu chuc Thanh vien Ban Kilm soat nhiem ky 2018-2023.

H. Cac boat dong tbeo Imb vyc diroc pban cong

Trong nam 2018, cac thanh vien Ban Kiem soat da thuc hien dung chuc trach nhiem
vu theo timg ITnh vuc da dugc phan cong, cu th^ nhu sau:

I. Ba Ho Tbj Oanb - Trirong Ban Kiem soat

-  Da tham gia 6 cugc hgp Ban Ki6m soat (ty le tham du hop 100%) va cho y ki6n ddy
du ve cong tac kiem tra, giam sat doi voi cac hoat dong, ITnh vuc cua Ban Kiem soat
dugc phan cong.

-  Da thuc hien tot cac trach nhiem lien quan d€n cac cong viec, ITnh vuc: Cong tac t6
chuc hoat dong chung cua Ban Kiem soat; Theo doi, don doc trien khai thuc hien
cac hoat dong kiim tra, giam sat cua Ban Kilm soat; Chi dao, h6 trg, don d6c viec
thuc hien nhiem vu dugc phan cong cua cac th^h vien Ban Kilm soat; Phe duyet
cac bao cao theo yeu cau cua Tap doan Dau khi Viet Nam; Phu trach cac cong viec
chua phan cong cho cac thanh vien Ban Kiem soat khac thugc chuc nang, nhiem
vu va tham quyen cua Ban Kiem soat.

-  Da triln khai cong tac kilm tra, giam sat doi voi cac hoat dong: Cong tac bao to^
von, quan ly dong tien, hieu qua boat dong cua doanh nghiep; Tinh hinh chap hanh
Dieu le, thuc hien Nghi Quyet cua Dai hoi dong c6 dong. Hoi dong quan tri PTSC;
Viec thuc hien cac Quy chl, Nghi quySt, Quylt dinh, Chi thi cua Tap doan DSu khi
Viet Nam doi voi PTSC; Tinh hinh thuc hien cac du an dau tu; Cong tac tai co c4u;
Tinh hinh thuc hien cac bien phap tiet giam chi phi; Tham dinh Bao cao tai chinh
quy, nam; Tinh hinh thuc hien cac kien nghi tai Bien ban cua cac doan kiem tra,
kiem toan doi voi doanh nghiep, cac don vi thanh vien/truc thugc; xem xet bao cao
kiem tra, kiem soat ngi bg cua Tong cong ty va y kien phan hoi cua Ban T6ng Giam
doc T6ng cong ty.
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2. Ba Bui Thu Ha - Thanh vien Ban Kiem soat

-  Da tham gia 6 cupc hop Ban Kiem scat (ty le tham du hop 100%) va cho y kien day
du ve cong tac kiem tra, giam sat doi voi cac hoat dong, ITnh vuc cua Ban Kiem soat
dugc phan cong

-  Da triln khai va thirc hien t6t cong tac kilm tra, giam sat doi v6i cac hoat dong:
Cong tac bao toan v6n, quan ly dong tien, hieu qua hoat dong cua doanh nghiep;
Tinh hinh ch4p hanh Dieu le, thirc hien Nghi Quyet cua Dai hoi dong c6 dong. Hoi
ddng quan tri PTSC; Viec thirc hien cac Quy che, Nghi quyet, Quyet djnh, Chi thi
cua Tap doan D§u khi Viet Nam d6i vdi PTSC; Tinh hinh thirc hien cac du an dkn
tu; Cong tac tai co ciu; Tinh hinh thirc hien cac bien phap tiet gikm chi phi; Tham
dinh Bao cao tm chinh quy, nam; Tinh hinh thirc hien cac kien nghi tai Bien ban ciia
cac doan kiem tra, kidm toan doi vdi doanh nghiep, cac don vi thanh vien/truc thuoc;
xem xet bao cao kilm tra, kilm soat noi bo cua Tong cong ty va y kien phan hoi cua
Ban Tong Giam ddc Tdng cong ty.

O

3. Ong Trieu Van Nghi - Thanh vien Ban kiem scat khong chuyen trach (c6 don tir

nhiem ngay 02/05/2018)

-  Da tham gia 1 cuoc hop Ban Kilm soat, ty le tham dir hop 100%.

-  Trien khai thirc hien tot va cho y kien day du ve cong tac kiem tra, giam sat doi vdi
cac hoat dong, ITnh virc cua Ban Kiem soat dugc phan cong.

4. Ong Bui Huu Viet Cuong - Thanh vien Ban kiem scat (dugc bo nhiem tir ngay

25/05/2018)

-  Da tham gia 5 cugc hgp Ban Kiem soat.

-  Da trien khai va thuc hien tot cong tac kiem tra, giam sat doi vdi cac hoat dong:
Cong tac bao toan von, quan ly dong tien, hieu qua hoat dong cua doanh nghiep;
Tinh hinh chip hanh Di8u le, thuc hien Nghi Quyet cua Dai hoi dong c6 dong. Hoi
ddng quan tri PTSC; Viec thuc hien cac Quy chd, Nghi quydt, Quydt dinh, Chi thi
cua Tap doan Dau khi Viet Nam ddi vdi PTSC; Tinh hinh thuc hien cac du an d4u
tu; Cong tac tai co cau; Tinh hinh thuc hien cac bien phap tiet giam chi phi; Thkm
dinh Bao cao tai chinh quy, nam.
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TAP DOAN DAU KHI

QUOC GIA VIETNAM
TONG CONG TY CO PHAN

DICH VU KY THUAT DAU KHf
VIET NAM

S6:800/TTr-DVKT-BKS

CONG HOA XA HOI CHU NGHIA VIET NAM

Boc lap - Ty do - Hanh phuc

TP. Ho Chi Mink, ngayJJ thdng 6 ndm 2019

TOfTRINH
X  A A

Ye viec lira chon Bon vi kiem toan Bao cao tai chmh nam 2019

Kinh gui: Dai hoi dong c6 dong

Can cu Luat Doanh nghiep so 68/2014/QH13 da dugc Quoc hoi nude Cong hoa
xa hoi chu nghia Viet Nam thong qua ngay 26/11/2014;

Can cu Nghi dinh so 71/2017/ND-CP ngay 06/6/2017 cua Chinh Phu nude Cong
Hoa Xa Hoi Chu NghTa Viet Nam v6 viec Hudng din ve quan tri cong ty ap dung ddi
vdi cong ty dai chung;

Can cu Dieu le cua Tdng cong ty C6 phan Dich vu Ky thuat Dau khi Viet Nam,

Ban Kiem soat Tong cong ty kinh trinh Dai hoi dong c6 dong xem xet, thong qua
viec lira chon cong ty kilm toan doc lap de thuc hien kiem toan Bao cao tki chinh nam
2019 cua Tdng cong ty nhu sau:

1. Cac tieu thuc lira chon Cong ty kiem toan doc lap

- La cong ty hoat dong hop phap tai Viet Nam va dugc Uy ban Chung khoan Nha
nude chip thuan thuc hien kiem toan cho cac Cong ty niem yet nam 2019; (j

- Co kinh nghiem kidm toan ddi vdi cac cdng ty dai chung tai Viet Nam;

- C6 uy tin trong ITnh vuc kiem toan;

- Co dpi ngu kidm toan vien c6 trinh dp chuyen mdn tdt va nhieu kinh nghiem;

- Dap ung dugc yeu clu cua Tdng cdng ty ve pham vi va ke hoach kidm toan;

- Khdng c6 xung dot ve quyen Igi khi thuc hien kidm toan bao cao tm chinh cua
Tong cdng ty.

- Co muc phi kidm toan phu hgp vdi chat lugng va pham vi kiem toan.

2. Be xuat cu the ve chon Cong ty kiem toan doc lap

- Can cu cac tieu thuc tren, Ban Kiem soat kinh trinh Dai hdi ddng cd ddng thdng
qua danh sach cac Cdng ty kidm toan dd lua chpn don vi thuc hien kiem toan Bao cao
tm chinh nam va soat xet Bao cao tai chinh ban nidn cua Tdng cdng ty trong nam 2019
gdm:

+ Cdng ty TNHH Deloitte Viet Nam;

+ Cdng ty TNHH KPMG Viet Nam;

+ Cdng ty TNHH Price Waterhouse Coopers Viet Nam.

- Kinh trinh Dai hdi ddng cd ddng uy quydn cho HDQT Tdng cdng ty quydt dinh
lua chpn mot trong ba Cdng ty kidm toan trong danh sach trdn dd thuc hien kidm toan
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Bao cao tai chinh nam va soat xet Bao cao tai chinh ban nien cua Tong cong ty trong
nam 2019 phu hgp vai quy dinh cua phap luat.

Kinh trinh Dai hoi dong c6 dong xem xet, thong qua.

Tran trong./.

N&i nhan:

- Dai hgi dong c6 dong;
- HDQT, BKS, Ban TGD;
- Website T6ng cong ty;
- Van phong, cao Ban;
- Liru:VT, BTK.

TM. BAN KIEM SOAT

G BAN

PHAN

D!CH vy

Ganh

'THUAT
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TAP DOAN DAU KHI

QUOC GIA VIETNAM
TONG CONG TY CO PHAN

DICH VU KY THUAT DAU KHI

VIET NAM
*

So: 801/TTr-DVKT-HDQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Boc lap - Ty do - Hanh phuc

TP. Ho Chi Minh, ngay thdng 6 ndm 2019

t(j trinh
Ye viec Mien nhiem Thanh vien Hoi dong quan tri

Kinh gui: Dai hoi dong co dong

Can cu Luat Doanh nghiep s6 68/2014/QH13 da dugc Quoc hoi nuoc Cong hoa

xa hoi chu nghia Viet Nam thong qua ngay 26/11/2014 va c6 hieu lire kk tir ngay
01/7/2015;

Can cu Dieu le, Quy che quan tri noi bo cua Tdng cong ty Co phan Dich vu Ky

thuat Dm khi Viet Nam;

Lien quan den cong tac nhan sir Hoi d6ng quan tri (HDQT) Tong cong ty, ngay

18/12/2018, ong Pham Van Dung da c6 don xin thoi \km Thanh vien HDQT.

Sau khi xem xet nguyen vong cua can bo va tinh hinh thirc te, HDQT da thirc hien

chdm dut tu each Thanh vien HDQT cua ong Pham Van Dung theo quy dinh hien hanh.

HDQT kinh bao cao va de nghi DHDCD thong qua viec mien nhiem chuc danh

Thanh vien HDQT d6i voi ong Pham Van Dung tai phien hop nay.

Hoi d6ng quan tri kinh trinh.

Tran trong./.

N(ri nhan:

- Dai hoi dong c6 dong;
- HDQT, BKS, Ban TGD;

- Website T6ng cong ty;
- van phong, cac Ban;
- LiruiVT, BTK.

TM. HQl BONG QUAN TRI
x:hu tick

^00150^

^V/rONG CONG
CO PHAN.^J^DlCHVgKYTH

Phan Thanh Tung
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TAP DOAN DAU KHI

QUOCGIA VIETNAM
TONG CONG TY CO PHAN

DICH VU KY THUAT DAU KHI

VIET NAM

CONG HOA XA HQI CHU NGHIA VIET NAM
Boc lap - Tu* do - Hanh phuc

S6: 802/TTr-DVKT-HDQT TP. Ho Chi Minh, ngay 28 thdng 6 mm 2019

Td TRINH
Ve viec Thu lao va chi phi boat dong Thanh vien Hoi dong quan trj va

Thanh vien Ban Kiem scat nam 2019

Kinh gui: Dai hoi dong c6 dong

Can cu Luat Doanh nghiep so 68/2014/QH13 da duoc Quoc hoi nuoc Cong hoa
xa hoi chu nghia Viet Nam thong qua ngay 26/11/2014 va c6 hieu luc ke tu ngay
01/7/2015:

Can cu Dieu le cua Tong cong ty C6 phan Dich vu Ky thuat Dau khi Viet Nam;

Can cii vao Ke hoach hoat dong san xu§t kinh doanh cua T6ng cong ty Co phdn
Dich vu Ky thuat Dau khi Viet Nam nam 2019;

Hoi d6ng quan tri kinh trinh Dai hoi dong c6 dong thong qua dh xudt K8 hoach
tien luong, thu lao va chi phi hoat dong cho cac Thanh vien Hoi d5ng quan tri va Thanh
vien Ban Kiem soat cua Tong cong ty Co phan Dich vu Ky thuat Ddu khi Viet Nam nam
2019.

I. Bao cao thu lao cua Hoi dong quan trj, Ban Kiem soat nam 2018

Can cu Nghi quylt s6 308/NQ-DVKT-DHDCD ngay 25/5/2018 cua Dai hoi ddng
CO dong Tong cong ty, trong do thong qua npi dung muc thu lao va chi phi hoat dong
Hoi ddng quan tri (HDQT) va Ban Kilm soat nam 2018. T6ng cong ty bao cao tinh hinh
thuc hien nhu neu sau day.

1. So luong thanh vien HDQT, Ban Kiem soat Tong cong ty tai thai diem ngay

/•V^^ONGCC
''§/ c4p

TP.

31/12/2018.

ThMi vien HDQT 06 ngudi.

Th^h vien Ban Ki6m soat 03 ngudi.

2. Thu lao, tihn luong, thu nhap cua HDQT, Ban Kiem soat.

Muc thu lao, tien luong va Igi ich khac ciia HDQT, Ban Ki6m soat nam 2018 cua
Tdng cong ty dugc the hien chi tidt tai Bao cao thudng nien nam 2018.

XL Ke hoach tien lirong, thu lao va chi phi hoat dong cua Hoi dong quan tri, Ban
Kiem soat nam 2019

1. Can cu xay dung Ke hoach tien luong, thu lao va chi phi hoat dong cua HDQT,
Ban Kilm soat nam 2019.

Nghi dinh so 53/2016/ND-CP ngay 13/6/2016 cua Chinh phu va Thong tu
28/2016/TT-BLDTBXH ngay 01/9/2016 cua Bo Lao dong - Thuong binh va Xa hoi
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huong din thirc hien quy djnh yk lao dong, tiln luang, thu lao, tihn thuong d6i vai cong
ty CO CO phan, v6n gop chi phdi cua Nha nuoc.

Ke hoach hoat dong san xult kinh doanh nam 2019 cua Tong cong ty Co phin
Dich vu Ky thuat Dau khi Viet Nam.

2. Quy ti6n luong, ti^n thuong cho Thanh vien HDQT, Thanh vien Ban Kilm soat
chuyen trach nam 2019.

Thirc hien theo dung quy djnh, hudng din tai Nghi dinh s6 53/2016/ND-CP ngay
13/6/2016 cua Chinh phu va Thong tu 28/2016/TT-BLDTBXH ngay 01/9/2016 cua Bo
Lao dong - Thuong binh va Xa hoi huong din thirc hien quy dinh v6 lao dong, ti^n
luong, thu lao, ti6n thuong doi voi cong ty c6 c6 phan, von gop chi ph6i cua Nha nuoc
va Quy che tikn luong cua TOng cong ty Co phIn Dich vu Ky thuat dIu khi Viet Nam.

3. Thu lao cho Thanh vien HDQT, Thanh vien Ban Kito soat khong chuyen trach
(kiem nhiem) nam 2019.

Thanh vien HDQT kiem nhiem voi muc la 10.000.000 VND/thang.

Thanh vien Ban Kilm soat kiem nhiem voi muc la 7.000.000 VND/thang.

Muc thu lao tra cho cac Th^h vien HDQT, Ban Kilm soat kiem nhiem neu tren,
phu hop voi quy dinh cua Thong tu 28/2016/TT-BLDTBXH va tinh hinh thuc tl san
xuat kinh doanh ciia T5ng cong ty.

4. Chi phi hoat dong cua HDQT, Ban Kiem soat nam 2019: Chi phi cong vu (g6m,
chi phi di lai, an, nghi thue khach san, cong cu, phuong tien lam viec, hoat dong
doi ngoai...) va cac chi phi hop ly khac dl thuc hien nhiem vu dugc giao thuc hien
theo quy dinh noi bo cua Tong cong ty, phu hop voi Quy dinh hien hanh.

Hoi ddng quan tri kinh trinh Dai hoi c6 dong xem xet thong qua cac noi dung neu
tren.

Tran trgng.

Noi nhdn:

- Dai hgi dong c6 dong;
- HDQT, BKS, Ban TGD;

- Website Ting cong ty;
- Van phong, cac Ban;
- Luu:VT, BTK.

TM. HOI DONG QUAN TRI
! TICH

tong CONG

.  QIGH VyKYTH

Y THUAT

NAM

Phan Thanh Tung
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