CONG TY CO PHAN VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM
DUONG SAT SAI GON Doc 1ap — Tu do — Hanh phic

S6 /BC-VTSG-BKS Thanh phé Hé Chi Minh, ngay 08 thing 4 nam 2019
V/v bao cao cua BKS tai DAHPCD 2019.

BAO CAO HOAT DPONG CUA BAN KIEM SOAT
TAI PAI HOI CO PONG THUONG NIEN NAM 2019

Kinh giri: Pai Hoi dong C6 dong thuong nién 2019
Cong ty Van Tai Buong Sat Sai Gon

Trén co s& cac quy dinh cua phdp luét, chirc nang, nhiém vu cia Ban kiém soat,
két qua cac mat hoat dong kinh doanh ctia Cong ty nam 2018 va két qua ki€ém todn nam
2018 cua Cong ty TNHH Dich vu tu van tai chinh ké toan va kiém toan Nam Viét.

Ban kiém soat bao cao trudc Pai hoi c6 dong két qua kiém tra, gidm sat cac hoat
dong trong nam 2018 va k& hoach hoat dong nam 2019 nhu sau:

1. Co ciu thanh vién BKS

BKS Cong ty gdbm:

Vi Dinh Di¢p — Trudng ban (Chuyén trach);

Nguyén Thi Héng Mai — Ké toan XN Toa xe Sai Gon (kiém nhiém);

Bui Thi Hai yén — K& toan Poan tiép vién DS Phuong Nam (kiém nhiém).
2. Hoat dong ciia Ban Kiém soat.

Sau Dai hoi1 déng cd dong thuong nién nam 2018, BKS da lap ké hoach, xay dung
chuong trinh cong tdc va phan cong nhi¢m vu cu thé cho tung thanh vién trién khai kiém
tra gidm sat cac mat hoat dong cua Cong ty véi nhiing ndi1 dung sau:

Giam sat hoat dong ctia Hoi dong quan tri, viéc quan 1y diéu hanh hoat dong san
xuat kinh doanh ctia Ban Tong Gidm doc.

Kiém tra tinh hop 1y, hop phép, tinh trung thuc va mic do can trong, tinh hé
thong, nhat quan va phu hop cua cong tac ké toan, théng ké va 1ap bao céo tai chinh trong
t6 chirc cong tac ké toan, thong ké va 1ap béo cdo tai chinh.

Pa tham du hop tit ca cac cudc hop HPQT, kiém tra cac van ban nodi bo cua
HPQT, Ban Tong giam dbc ban hanh trong qua trinh quan tri Cong ty nhdm dam béo tinh
pht hop cua cac quyét dinh trong viée xdy dung dinh hudéng va chu truong diéu hanh
Cong ty tuan tht phap luat va phu hop véi chu truong, nghi quyét cua Dai hoi cb dong.
Trong cac cudc hop, BKS tham gia y kién déng goép voi nhitng ndi dung vé cong tac
SXKD, cong tac dau tur va mot sd cong tac khac cua Cong ty.

Kiém soat viéc tuan thi cac quy dinh vé cong bd thong tin ctia Cong ty.



Nhin chung, trong qua trinh thuc hién nhiém vy, BKS soat luon nhan dugc su
quan tam, tao diéu kién thuan loi tir Hoi ddng quan tri, Ban Tong Gidm doc va cac can b0
quan ly trong Cong ty dé BKS hoan thanh nhiém vu duoc Dai hoi dong co dong giao; dbi
v0i c0 dong BKS khong nhén duoc mot khiéu nai nao ctia c6 dong vé hoat dong ctia Cong
ty, vé diéu hanh cuia HDQT va Ban Tong Giam déc.

Trong nam 2018, BKS da td chirc 4 cudc hop cua BKS dé trién khai cdc van ban
lién quan va danh gia hoat dong san xuat kinh doanh, cong tac tai chinh ké todn, quan tri
va diéu hanh Cong ty.

Di phéi hop cung Phong TCKT Cong ty tién hanh kiém tra cong tac tai chinh ké
toan tai cac Chi nhanh nham xem xét, danh gia, g0p y va trao doi truc tlep V01 cac phong
chtrc ning tai cac don vi; phat huy nhitng uu diém va khic phuc nhiing ton tai trong viéc
quan ly, hach toan ké toan va cac tai liéu khac.

Béo cao danh gia cong tac quan 1y ctia Hoi dong quan tri, Ban diéu hanh.
K1en nghi Ho1 dong quan tr1 hoac Tong giam déc cac bién phap stra ddi, bo sung,
cai tién co cau to chic quan 1y, giam sat va diéu hanh hoat dong kinh doanh cua cong ty.

Tham dinh bao cdo tinh hinh kinh doanh, bao céo tai chinh hang quy, ban nién va
nam 2018 cua Cong ty

Xem xét s6 ké toan, ghi chép ké toan va cac tai lidu khac ctia Cong ty, cic cong
viéc quan ly, di€u hanh hoat dong cua Cong ty.

Thue hién cac nhiém vu khac theo quy dinh cua phap luat vé& thdm quyén cua
BKS.

3.Vé thuwe hién ké hoach kinh doanh:

Vé danh gia két qua cac mat hoat dong kinh doanh cua Cong ty ndm 2018; Ban
kiém soat thong nhat véi bao céo danh gia két qua hoat dong nam 2018 cua HPQT vé cac
mat: kinh doanh, cong tac dau tu phat trlen cong tac quan ly cong no va cac mat cong tac
khac ctia Cong ty, nhimg van dé con ton tai va can quan tdm chi dao thuc hién trong nim
2019.

Nam 2018 Cong ty tiép tuc d6i mat vdi nhiéu kho khin thach thic: sy canh tranh
gay git cta cac loai hinh vén tai khac; chat luong phuong tién (dau may, toa xe) cii ky lac
hau; co sé ha t?mg, nang luc chay tau chua dugc cai thién, hién tugng xo6c la¢ con nhiéu
anh huéng dén cht lugng phuong tién; thiéu von du tu; ty 1¢ tau di dén dung gid dat
thap gay anh hudng dén chat lugng dich vu...; cac vu tai nan giao thong duong sat lién
tiép x4y ra trong nam 2018 di tac dong lam anh huong khong nho dén hoat dong kinh
doanh ctia Cong ty; ngoai ra phai giai quyét mot loat cac chi phi ton dong cua nam 2017
chuyén sang.

Tap thé Ban lanh dao va ngudi lao dong Cong ty dd co nhiéu ¢ gang thuc hién
cac giai phap ddy manh hoat dong kinh doanh, dua ra cac hinh thirc kinh doanh méi va
nang cao chat luong dich vu nhu: lién két v6i cac cong ty, hiép hoi du lich; phat trién
thém cac san phém dich vu moéi; dau tu dong mai 30 toa xe khach giai doan 2018-2020,
tap trung cho cong tac an toan toa xe — an toan hanh khéch, nang cao chét luong phuc vu

2



van tai da tao duoc tiéng vang 16n trong du luan, gay hiéu tng tt, thu hat hanh khéach di
tau ... Céc chi tiéu san luong doanh thu 2018 déu tang truéng cao so cung ky (doanh thu
van tai dat 1.852,5 ty dong ting 14,1% so v6i cung ky).Tuy nhién do phai giai quyét mot
loat cac chi phi t6n dong cta nim 2017 chuyén sang, chi phi phat sinh cho an toan chay
tau, chi phi ting khau hao - tra ng vén vay dau tu dong méi toa xe, chi phi ting PHGTVT
tra cho TCTDSVN...nén chi tiéu loi nhuan trude thué 1a - 905 triéu déng khong dat chi
tiéu Nghi quyét dai hoi déng cb dong 2018 dé ra.

Két qua hoat dong san xuét kinh doanh nim 2018 ctia Cong ty di duoc phan anh
day du, 10 rang, trung thyc trong bao cao tai chinh nam 2018 duoc Cong ty TNHH Dich
vu tu van tai chinh ké toan va kiém toan Nam Viét (AASCN CO.,LTD) kiém toan.

Cu thé:
1. Doanh thu ban hang va cung cip dich vu: 2.077.558.810.878
2. Doanh thu thuan vé ban hang va cung cip dich vu: 2.077.544.232.878
3. Loi nhuan thuan tir hoat dong kinh doanh: am (23.197.136.206)
4. Loi nhuan khac: 22.292.337.394
5. Loi nhuan sau thué TNDN: am (904.798.812)
6. Lai suy giam trén co phiéu: 163

( Chi tiét tai Phu luc s6 1)

4. Cong tac dau tw phat trién: ( Tong mirc dau tu chua VAT / Thyc hién )
4.1. May moc, thiét bi: 1.657.000.000/  1.366.380.000
4.2. Pau tu modi, NCCT toa xe: 359.500.000.000 / 346.351.100.000
4.3. Cong trinh kién tric: 8.100.000.000 /  7.508.210.000

Téng cong: 369.257.000.000 / 355.225.690.000
( Chi tiét tai Phu luc s6 2)
5. Tham dinh bao cao tai chinh:

Béo cdo tai chinh nam 2018 bao gdm Bang can d6i ké toan, Bao cdo két qua hoat
dong SXKD, Béo cdo luu chuyén tién t¢ va Thuy€t minh bao cdo tai chinh da dugc Cong
ty 1ap theo cac chuan muc va ché dd ké toan Viét Nam hién hanh.

Hé thong chung tir ké toan, so ké toan duoc 1ap, ghi chép va luu trit theo dang quy
dinh.

Céc bao céo tai chinh nim 2018 duoc kiém toan boi Cong ty TNHH Dich vu tu
van tai chinh ké toan va kiém toan Nam Viét (AASCN CO.,LTD) la don vi da dugc
UBCK Nha nuéc chip thuan kiém toan cac Cong ty niém yét.

Théng nhét véi ¥ kién cua kiém toan vién vé cac Bao cdo tai chinh nam 2018 cua
Cong ty “bao cdo tai chinh da phan anh trung thyc va hop 1y, trén cac khia canh trong yéu,
tinh hinh tai chinh cia Cong ty tai ngay 31 thang 12 ndm 2018, cling nhu két qua hoat
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dong kinh doanh va tinh hinh luu chuyén tién té cho giai doan tir ngay Ol thang 01 nam
2018 dén ngay 31 thang 12 ndm 2018, phu hop véi cac chuan muc ké toan Viét Nam, ché
d6 ké toan doanh nghiép Viét Nam va cac quy dinh phéap 1y co lién quan dén viéc 1ap va
trinh bay bdo céo tai chinh”.

Cong tac bao cdo, cong bd thong tin dinh ky va theo yéu ciu cia UBCKNN;
Trung tam Luu ky ching khoan Viét Nam va S¢ Giao dich Ching khoan Ha N1 dugc
the hién theo dung nodi dung quy dinh ctia mot Cong ty niém yét.

Tinh hinh tai chinh ctia Céong ty tai thoi diém 31/12/2018
5.1. BANG CAN POI KE TOAN — TAI SAN NGAN HAN:  388.902.604.024

- Tién va cac khoan twong duong tién: 149.651.430.593
- Céc khoan phai thu ngan han: 58.488.239.096
- Hang t6n kho: 112.504.585.887
- Tai san ngin han khac: 68.258.348.448
5.2. BANG CAN POI KE TOAN — TAI SAN DAI HAN:  1.083.145.768.310
- Céc khoan phai thu dai han: 204.000.000
- Tai san c6 dinh: 950.584.854.876
- Bat dong san dau tu: 12.077.840.253
- Tai sdn d& dang dai han: 80.081.541.901
- Tai san dai han khéc: 40.197.531.280
Tong cong tai san:  1.472.048.372.334
5.3. NQ PHAI TRA: 968.246.627.632
- Ngén han: 566.222.322.625
- Dai han: 402.024.305.007
5.4. NGUON VON: 1.472.048.372.334
- Vén chu s hitu: 503.801.744.702

( Chi tiét tai Phu luc sO 3)



Mot sb chi tiéu phan tich tai chinh:

Don
vi
TT Chi tiéu tinh 31/12/2018 Phén tich
I Kha niang thanh toan
1 Hé s6 thanh toan ngén han Lan 0,69 Khoéng tdt
2 Heé s6 thanh toan nhanh Lan 0,37 Khong tbt 1im
1 Co ciu von
66% TS ctia Cty hinh thanh tr nguon
) v . von chiém dyung (von vay, no phai
1 H¢ s6 ng / Tong tai san Lan 0,66 trd), 30% TS hinh thanh tir von tu co
) ) ‘ Vén chiém dung (yén vay, ng phai
2 H¢ s6 ng / Von chu s¢ hiru Lan 1,92 tra) = 1.92 lan VCSH)
I Nang luc hoat dong
1 Vong quay hang ton kho Vong 19 Vong quay HTK nam trudc = 22.
2 Vong quay tong tai san Vong 1,41 1D TStaora 1,41 d DT
v Kha nang sinh loi
Hé sb loi nhuan sau thué / Doanh thu
1 thuan % -0,04% Chua hiéu qua
Hé sb loi nhuan sau thué / Vén cha
2 sO hitu % -0,18% "
Hé sb loi nhuan sau thué / Téng tai
3 san % -0,06% "
Hé $6 loi nhuan tir hoat d@qg kinh
4 doanh / Doanh thu thuan % -0,04% "

Nhan xét danh gia cac chi tiéu tai ngay 31/12/2018:

Ty 1¢ Tai san ngan han/ No ngan han 1a 0,69; Cong ty khong du kha niang thanh
todn ng ngan han.
Ty 1& No phai trd/ Von chi s6 hitu 1,92 lan; Ty 18 nay >1; Cong ty khong du von
chu s& hitu dé hoat dong.

Ngoai ra hang t6n kho 13 vat tu chu yéu dung cho sira chita toa xe > 112 ty dong,
chiém dung von kinh doanh rat 16m.

6. Thuc hién Nghi quyét ciia Pai hdi dong co6 dong nam 2018:

Nam 2018 Céng ty dau tu mo rong san xut, kinh doanh theo ké hoach dan dén
tang khau hao, tang chi phi vay vbn dau tu. Pong thoi phat sinh ting nhleu chi phi do mot
s6 yéu t6 khach quan bat kha khang khac da anh hudong dén ning suét lao dong va loi
nhuan ctia Cong ty. Do vdy Cong ty dd danh gia, tinh toan, lugng hoa thanh sb liéu cu thé
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cac yéu td khach quan anh hudng dén nang suét lao dong va loi nhuan dé loai trir khi xac
dinh tién luong, thu lao thuc hién, cu thé nhu sau:

- Péu tu mo rong san xuat, kinh doanh (ning cap cai tao toa xe cac ram tau
SNT1/2, dau tu mdéi 30 toa xe khach, may han go banh xe, may tién dung chuyén dung, hé
thong giat ui CN, tram bién ap 250 KVA,...) dan dén tang trich khau hao (49,5 ty), tdng

chi phi vay vén dau tu (29,4 ty).

- Giéd nhién liéu tang do nhién li¢u dung cho may phat dién tang (6,3 ty);
- Gi4 nhién liéu nim 2018 ting so véi hop dong PH GTDS ky véi TCT 1a 25,7 ty;
- Phat sinh chi phi dén bu tai nan (4,6 ty dong);
- M0t sd chi phi phat sinh khac: Chi phi PHGTVT tang do ap dung phuong an gia
moi; s6 1u:0’ng toa xe stra chita cic cap ting, gia vat li¢u tang, trg cap thoi viée tang, chi

suat an mién phi (bdo I, chém tau...); chi suat an mién phi tau SE3/4; chi phi BHXH,
YT, TN, KPCP ting do lwong t6i thiéu ving tang, ...

Téng cong cac chi phi ting thém do cac yéu td khach quan duoc xac dinh 1 78,9 ty
(chi bao gdbm cac khoan chi phi ting do dau tu mo rong san xuat l1a khau hao va lai vay
ngan hang). Sau khi loai trir cac yéu to khach quan nhu trén, két qua SXKD nam 2018 :

X Thue hién Ty 1é
o Ke hoach Thue hién nim 2018 TH2018
Chi tiéu nam 2018 nz‘u.n 20i8 L JKH201
(NQ DHPCD) (sau khi loai trr cac
yéu td khach quan) 8
1. Téng doanh thu 2.029.544.000.000 | 2.100.714.509.447 | 2.100.714.509.447 | 103.5%
2. Tong chi phi
) 1.730.248.800.000 | 1.815.594.514.259 | 1.736.328.239.196 | 100,4%
(khong luvong)
Chi phi van tdi 1.683.346.236.582 |  1.604.079.961.519
Chi phi vé tro van tdi 99.438.502.480 99.438.502.480
Chi phi tai chinh 32.184.144.251 32.184.144.251
Chi khdc 625.630.946 625.630.946
lggfg;ch (khong 299.295.200.000 | 285.119.995.188 364.386.270.251 | 121,7%
3. Loi nhuén 12.500.000.000 -904.798.812 78.361.476.251
4. Lao dong binh quan 2.400 2.393.50 239350 | 99.7%
5. Lao dong quan 1y 10 10,0 10,0 | 100,0%
6. Ning suét lao dong 124.706.333 119.122.622 152.239.929 | 122,1%




- Lua chon doc lap thuc hién kiém toan cac bao cdo tai chinh nam 2018. Cong ty
da thuc hién ky hop dong véi Cong ty kiém toan TNHH Dich vu tu vén tai chinh ké toan
va kiém toan Nam Viét (AASCN CO.,LTD) theo Nghi quyét cua Pai hoi dong co dong
thudng nién nam 2018 thuc hién kiém toan cac Bao cdo tai chinh ndm 2018 cta Cong ty.

7. Cac hoat dong cong tac khac:

- Cac quy trinh hoat dong cua Cong ty dugc dam bao va tuan thu theo dung phap
luat; cac ché d6, quyén loi cia CBCNV dugc thuc hién theo dung Luat lao dong, Diéu 1
t6 chtrc va hoat dong ctia Cong ty cu thé:

+ Thuc hién ky két hop dé)ng lao dong dugc thyc hién theo dung quy dinh cia Bo
luat lao dong.

+ Cong ty da to chirc kham strc khoe dinh ky cho toan thé CBCNV.

+ Thuc hién cac ché do, chinh sach ddy du, ding quy dinh cho nguoi lao dong
nhu dong nop BHXH, BHYT, BHTN, chi trd luong hang thang duoc k1p thot ding quy
dinh, ngoai ra cac ché do phuc loi khac ludn dugc dam bao, duy tri, giai quyét cac ché do
chinh sach cho nguoi lao dong nghi huu, nghi viéc, 6m dau, bénh tat dugc thuc hién kip
thoi, ddy di, chinh x4c nham dam bao moi quyén loi cho ngudi lao dong trong Cong ty.

- Céc to chirc chinh tri xa hoi: cong tac Dang, Cong doan, Doan thanh nién da
dugc Cong ty quan tdm tao di€u kién vé thoi gian, kinh phi d€ hoat dong theo ding quy
dinh cia Nha nudc, Luat Doanh nghiép.

8. Panh gia ciia BKS d6i véi HPQT, Ban Giam ddc diéu hanh va c6 dong:

Qua qua trinh giam sat cac hoat dong quan tri, ,diéu‘ha‘mh cua HDQT va Ban Tong
Giam doc cua Cong ty trong nam 2018, BKS khong thay di€u gi bat thuong trong cac hoat
dong quan tr1 va di€éu hanh Cong ty.

Bao c4o hoat dong cia HPQT, Tong giam dbc da phan anh day du, trung thyc cac
hoat dong cling nhu chi dao diéu hanh hoat dong cua Cong ty, cac van ban, Nghi quyét
ctia HPQT phu hop v6i Luat doanh nghiép va Diéu 18 ciia Cong ty, néu rd nhing kho
khan tac dong trong ndm, nhitng két qua, tién bo dat duoc, d@)ng thoi néu ro nhiing van dé
con ton tai trong nam 2018 va dé ra cac giai phap thuc hién trong nam 2019. BKS théng
nhat voi Bao cdo danh gia hoat dong cua HPQT, Tong giam dbc trong nim 2018 vé céac
mat cua Cong ty.

8.1 Hoi dong quan tri:

Ho1 déng quan tri da chép hanh, t6 chtrc thuc hién nghiém tuc, dﬁy du cac nghi
quyét cia HDTV TCT DSVN, chi dao quyét liét trong thuc hién nhiém vu SXKD ndm
2018, thyc hién chirc nang quan tri hoat dong Cong ty theo ding pham vi quyén han va
nhiém vu quy dinh tai Diéu 1é cua Cong ty; chi dao tot cong tac tmg phd bao li va su cb
tai nan dudng sat; to chirc chuyén tai hanh khach, hang hoa thuan tién, hop ly va hiéu qua;
t6 churc liy v kién thanh vién HDQT dé quyét dinh ké hoach du tu nim 2018 theo Nghi
quyét Dai hoi dong c6 déng Cong ty; chi dao hoan thanh xay dung, stra ddi cac quy dinh,
cac quy ché quan 1y ndi bd phu hop véi hinh thirc cong ty c6 phan va quy dinh cta phap
luat.



Giam sat chat ché va chi dao, hd tro kip thoi Ban diéu hanh trong hoat dong diéu
hanh SXKD, gidm sat vi¢c thuc hi€n Nghi quyét Dai hoi déng cd dong thuong nién nam
2018; phdi hop véi Ban kiém soat thuc hién dung cac quy dinh phép luat va Diéu 1é Cong
ty.

Céc nghi quyét cia HDQT dugc ban hanh tuan thi theo thim quyén cia HPQT,
nghi quyét ctia Pai hoi dong c6 dong, Luat Doanh nghiép va Diéu 1& ciia Cong ty.

8.2 Ban diéu hanh:

Ban diéu hanh (BPH) da to chirc trién khai thyuc hién nghiém tic cac Nghi quyét,
quyét dinh cta HDQT; nd luc trong viéc to chire trién khai hoat dong kinh doanh, tmg phd
kip thoi voi nhiing bién dong cua thi truong trong bdi canh kho khin cua nganh Duong
sat, ddc biét trong thoi gian giai quyét su cd tai nan, bio 1ii, chi dao té chtc chuyén tai
hanh khach, hang hoéa thuan tién, hop 1y va hi¢u qua; phan d4u thuc hién cac chi tiéu ké
hoach SXKD nam 2018 da duoc Dai hoi déng cd dong phé duyét.

Tuan tha day du cac quy dinh cua phap luat, cac ndi quy Cong ty trong diéu hanh
SXKD. Chu dong thuc hién vi¢c ddy manh cong :[é,C thi truong m(f)t‘céch tich cuc, tirq hiéu
thi truong, cham soc khach hang, dua ra cac quyét dinh kip thoi nham dap g yéu cau thi
truong.

9. Su phoi hop hoat dong giira BKS ddi véi hoat dong ciia HPQT, Ban Giam
doc diéu hanh va cac can bo quan ly khac:

- Quan hé vo1 HPQT:

“HDQT cung cap day du, kip thoi cac théng tin vé quan 1y, diéu hanh hoat dong
san xuat kinh doanh ctua Cong ty.

BKS kién nghij va dé xuat v6i HDQT dé kip thoi xir 1y, chan chinh nhiing vi
pham, sai sét trong qhoat d(f)ng san xuat kil:]h doanh. Khi nhan duoc két qua kiém tra,
HDbQT da xem xét dé dua ra két luan va quyét dinh xu 1y.

- Quan h¢ v6i1 Ban Tong Giam Pdc:

Téng giam ddc chi dao cac phong ban chuc nang, don vi tryc thugc Cong ty cung
cap day du, kip thoi cac so liéu, tai liéu, thong tin va giai trinh cac hoat dong theo yéu cau
cua BKS.

Can ctr két qua kiém tra, kiém soat, BKS kién nghi dé xuat voi Tong giam ddc
Cong ty dé kip thoi xtr 1y, chan chinh nhiing sai sot trong hoat dong san xuat kinh doanh.
Khi nhan duoc két qua kiém tra, Téng giam ddc da xem xét dé dua ra két luan va kién
nghi xu ly.

Téng giam dbc bd tri cac phuong tién, trang thiét bi can thiét phuc vu cho hoat
dong cua BKS; cu can bd co du nang lyc chuyén mon phu hop voi yéu cau cia BKS tham
gia cac doan kiém tra, kiém soat khi can thiét.

- Quan hé véi cac Pon vi, Bo phan diéu hanh:

Cung cip day du thong tin, tai li¢u va phuong tién phuc vu cong tac kiém tra,
kiém toan theo yéu cau cua BKS, doan kiém tra va y kién cua Tong giam ddc.



, Chiu trach nhiém khic phuc céc kién nghi ciia BKS theo chi dao ctia Tong giam
doc.

- Trong qua trinh hoat dong, BKS nhan dugc su ph01 hop va hd trg cia HDQT,
Ban Tong giam ddc ciing nhu cac Phong nghiép vu, Pon vi truc thudc dé BKS thuc hién
nhiém vu PHDCD giao.

10. K¢ hoach cdng tiac nim 2019 ciia Ban Kiém soat:

BKS thuc hién cong viéc kiém tra, giam sat theo chirc nang, nhiém vu duoc quy
dinh tai Luat Doanh nghiép va Diéu 1¢ Cong ty.

BKS tap trung thuc hién cac cudc kiém tra, kiém soat lién quan dén cac mat hoat
dong kinh doanh, tai chinh, dau tu cia Cong ty tai Co quan Cong ty va cac don vi truc
thudc.

7 Giam sat HDQT, Ban diéu hanh Cong ty thuc hién Nghi quyét ctia Dai hoi dong
c6 dong thuong nién nam 2019.

Thuc hién cac cong tac khac theo chic nang, nhiém vu cua BKS.
11. Nhan xét, kién nghi:

Trong ndm 2018 BKS khong nhan duoc bat ky kién nghi nao cua c6 dong vé sai
pham cta HQi dong quan tri, BKS va cadn b quan ly cong ty trong qué trinh thuc hién
nhiém vu cua minh.

Kién nghi:

Dé Cong ty hoan thanh céc chi tiéu nam 2019 dugc Pai hoi dong cd dong thuong
nién bi€u quyét thong qua, nham han ché nhitng sai sot, rui ro trong qua trinh di€éu hanh
moi hoat dong san xuat kinh doanh cia Cong ty, BKS dua ra mgt s6 kién nghi nhu sau:

- Khong ngimg nang cao cong tac quan tri va diéu hanh, dam bao tao diéu kién tdi
da va phat huy nang luc ctia doi ngii can bo diéu hanh dé Cong ty phat trién 6n dinh, dat
va vuot cac chi tiéu kinh doanh, tai chinh PHDCP giao, dam bao loi ich hop phap t6i da
cho Cong ty va cb dong cua Cong ty.

- Ho1 déng quan tri chi dao, giam sat chat ché chi phi san xuét, ddm bao hiéu qua
hoat dong ctia Cong ty. Tiép tuc hoan thién hé théng cac quy trinh, quy ché hién c6 phu
hop véi Luat doanh nghiép, Piéu 1¢ Cong ty, cic quy dinh hién hanh lién quan, vin ban
ndi bd cho phu hop véi tinh hinh thyc té dam bao hoat dong kinh doanh ciia Céng ty co
hiéu qua, thuc hién dang Piéu 1& Cong ty va dung phap luat.

- Tap trung xay dung by may diéu hanh san xuét kinh doanh tinh gon hiéu qua
dap tng tot cong viéc quan ly va diéu hanh san xuit. Ung dung coéng ngh¢ thong tin vao
quan tri va diéu hanh san xuét kinh doanh vén tai. Cha trong céng tac truyén thong, thong
tin can thiét d6i véi khach hang.

- Tang vén diéu 16 tai thoi diém phu hop dam bao du ngudn vén dbi tng dy an va
ké hoach SXKD.



- Dﬁé nghi HPQT tiép tuc xdy dung ké hoach trung dai han dinh huéng phat trién
va co cau to churc bd may hoat dong SXKD cua Cong ty.

’ - Tao diéu kién thuén loi cho hoat dong ctia BKS theo dung quy dinh trén nguyén
tac phong ngtra han ché sai sét trong moi hoat dong nhat 1a hoat dong tai chinh.

- Thudng xuyén phbi hop gitra chinh quyén va cic td chirc doan thé; duy tri su
dong thuan cao thong qua viéc t6 chuc thue hién Quy che dan chu & co s&; cham lo doi
song vat chét, tinh than cho nguoi lao dong, thuc hi¢n tdt cong tac thi dua khen thudng va
cong tac xa hoi.

Trén day la nhiing ndi dung bdo cdo thuc hién nhiém vu cia BKS nam 2018. Tai
Pai hoi dé)ng ¢ dong thuong nién nam 2019, BKS tran trong bdo cdo trinh trudc Pai hoi,
dé nghi Pai hoi dong co dong thong qua va xac nhan bao céo cua BKS. BKS ciing xin
chan thanh cam on cac C6 dong, HPQT, Ban Tong Giam ddc, toan thé nhan su cac khdi
pl}(‘)ng va don vi da tao diéu kién thuin lgi cho BKS thuc hién nhiém vu ctia minh dbi voi
co dong.

Kinh chuc Cong ty ngay cang phat trién, on dinh, bén vitng, chuc Quy vi cd dong
do6i dao stc khoe, chtic Pai hoi c6 dong thanh cong tot dep.

Tran trong bao cao Dai hoi.

T/M. BAN KIEM SOAT
TRUONG BAN
Noi nhdn:
- Nhu trén;
- HBQT; Ban TGD Cty;
- Luu: VT,BKS.
Vi Binh Di¢p
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Phu luc s6 1

BAO CAO KET QUA HOAT PONG KINH DOANH

Nim 2018
Pon vi tinh: VND
STT CHI TIEU Ma | Thuyét|  Nim 2018 Niim 2017
SO minh
1 Doanh thu ban hang va cung cip dich vu 01 | VLI.O1 | 2.077.558.810.878 1.961.393.089.516
2 Céc khoan giam trir doanh thu 02 | VLO2 14.578.000 110.806.263.899
3 | Doanh thu thuin vé bén hang va cung | 10 2.077.544.232.878 1.850.586.825.617
cap dich vu
4 Gia vén hang ban 11 | VLO3 | 1.902.373.458.933 1.714.745.106.548
5 Loi nhuin g@P vé ban hang va cung 20 175.170.773.945 135.841.719.069
cap dich vu
6 Doanh thu hoat dong tai chinh 21 | VLO4 252.308.229 280.806.908
7 Chi phi tai chinh 22 | VILO5 32.184.144.251 1.941.473.625
Trong dé: Chi phi ldi vay 23 32.094.144.251 1.868.746.352
8 Chi phi ban hang 25 | VIO8 | 120.836.188.101 90.132.859.310
9 Chi phi quan Iy doanh nghiép 26 | VIO8 45.599.886.028 47.755.864.386
10 Loi nhuén thuin tir hoat dong kinh 30 (23.197.136.206) (3.707.671.344)
doanh
11 Thu nhap khac 31 | VLO6 22.917.968.340 18.851.398.447
12 Chi phi khac 32 | VIO7 625.630.946 4.008.270.070
13 Loi nhuén khac 40 22.292.337.394 14.843.128.377
14 Téng loi nhuin ké toin truéc thué 50 (904.798.812) 11.135.457.033
15 Chi phi thué TNDN hién hanh 51 | VI09 - 2.943.648.630
16 Chi phi thué TNDN hodn lai 52 - -
17 Loi nhuin sau thué TNDN 60 (904.798.812) 8.191.808.403
18 Lii co ban trén c¢b phiéu 70 | VL10 (18) 163
19 Lai suy giam trén c¢6 phiéu 71 | VL11 (18) 163
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Phu luc s6 2

CONG TAC DAU TU PHAT TRIEN 2018

Don vi:Triéu dong

. Téng mirc .
Tén hang muc, Pia diém diu tw A Ghi chil/ tién
STT cong trinh dau tw SL | BVT dau tw (chwa Thye hign d¢ thwe hién
VAT)
MAY MOC, THIET BI
A 1.657,00 | 1.366,38
i . | XNTX Sai QT thang
1 | May han go banh xe 1 | hé Gon 270,00 268,38 12/2018
A L L 1A 1 Xong
o | Dau e 0L 10 hap [} 1y ray XN(T}?( Sai 87,00 87,00 |  T02/2019,
nudng da nang on dang QT
. I , A Y Xong
3 | My ftign dimg chuyén ||y | XNTXSai |y 56060 1 101100  T022019,
dung Gon d
ang QT
B PAU TU MOI & NCCT TOA XE 359.500,00 | 346.351,10
. Duy 4n khong
Nang cap cai tao toa xe Cong ty vay nén thiéu
! cacramtau SNT12 | 27| X | vrsg | 400001 34315911 "5 canbé
sung nam 2019
: (Vay 219,58 ty
DPau tu méi 30 toa xe Cong ty + von ddi ing
2 | khichcuanam2017 |30 | X | yrsg | 30200000 292035190 s o1
292,035 ty),
C CONG TRINH KIEN TRUC 8.100,00 | 7.508,21
NCCT viin phong CN CN P Quyét toan
1 Sy VTIPS 1.200,00 | 1.186,47
Mién Bac T4/2018
MB
2 | Hé théng giit ti CN Doanti€p | 300,00 | 5.721,74 | Xong Thing
vién BS 01/2019, dang
, hoan thién ho
3 | Tram bién 4p 250 KVA Plﬁlzonlllg 600,00 | 600,00 | g5 quydt todn
TONG CONG 369.257,00 | 355.225,69
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Phu luc s6 3

BANG CAN DOI KE TOAN
DPon vi tinh: VND
STT TAI SAN M;ﬁ Th}lyét S6 cudi nim S6 dau nam
s0 | minh
A TAI SAN NGAN HAN 100 388.902.604.024 373.494.843.706
I Tién va cac khoan twong dwong tién | 110 149.651.430.593 98.424.867.114
1 Tién 111 | V.01 149.651.430.593 98.424.867.114
2 Céc khoan twong duong tién 112 - -
I Piu tw tai chinh ngin han 120 - -
1 Chung khoan kinh doanh 121 - -
2 Du phong giam gia chung khoan kinh 122 - -
doanh
3 Dau tu ndm giit ¢én ngay déo han 123 - -
I Cic khoan phii thu ngin han 130 58.488.239.096 118.155.879.485
1 Phai thu ngén han ciia khach hang 131 | V.02 23.197.603.519 33.846.964.225
2 Tra truée cho ngudi ban ngin han 132 | V.03 23.384.629.895 8.922.787.413
3 Phai thu ndi bo ngin han 133 - -
4 Phii thu theo tién do ké hoach hgp | 134 - -
dong xay dung
5 Phai thu vé cho vay ngan han 135 - -
6 Phai thu ngan han khac 136 | V.04 11.906.005.682 75.451.752.847
7 Du phong phai thu ngén han kho doi (*) | 137 - (65.625.000)
8 Tai san thiéu cho xtr Iy 139 - -
v Hang ton kho 140 | V.05 112.504.585.887 92.124.314.209
1 Hang ton kho 141 112.504.585.887 92.124.314.209
2 Du phong giam gia hang ton kho (*) 149 - -
A% Tai san ngin han khac 150 68.258.348.448 64.789.782.898
1 Chi phi tra truéc ngan han 151 | V.10 57.631.369.220 25.955.577.259
2 Thué gia trj gia ting dugc khiu trir 152 7.371.255.681 37.233.964.329
3 Thué va cac khoan khac phai thu Nha 153 | V.14 3.255.723.547 1.600.241.310
nudce
4 Giao dich mua ban lai trai phiéu Chinh | 154 - -
phu
5 Tai san ngin han khéac 155 - -
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B TAI SAN DAI HAN 1.083.145.768.310 966.825.838.949
I Cic khoin phai thu dai han 210 204.000.000 204.000.000
1 Phai thu dai han ctia khach hang 211 - -
2 Tra trude cho ngudi ban dai han 212 - -
3 Vén kinh doanh & don vi tryc thude 213 - -
4 Phai thu noi bo dai han 214 - -
5 Phai thu vé cho vay dai han 215 - -
6 Phai thu dai han khac 216 | V.04 204.000.000 204.000.000
7 Du phong phai thu dai han kho doi (*) | 219 - -
I Tai san ¢6 dinh 220 950.584.854.876 732.306.227.191
1 Tai san ¢d dinh hitu hinh 221 | V.07 950.584.854.876 732.306.227.191
- Nguyén gid 222 2.311.964.932.189 | 2.001.685.327.693
- Gid tri hao mon lity ké (%) 223 (1.361.380.077.313) | (1.269.379.100.502
)
2 Tai san c6 dinh thué tai chinh 224 - -
- Nguyén gid 225 - -
- Gid tri hao mon lily ké (*) 226 - -
3 Tai san ¢d dinh v6 hinh 227 | V.08 - -
- Nguyén gid 228 386.400.000 2.372.025.000
- Gid tri hao mon lity ké (*) 229 (386.400.000) (2.372.025.000)
I Bit dong san dau tw 230 | V.09 12.077.840.253 14.531.787.141
1 Nguyén gia 231 60.325.409.063 60.325.409.063
2 Gi4 tri hao mon lity ké (*) 232 (48.247.568.810) |  (45.793.621.922)
v Tai san dé dang dai han 240 | V.06 80.081.541.901 188.904.297.705
1 | Chi phi san xuét, kinh doanh dé dang dai | 241 - -
han
2 Chi phi x4y dung co ban do dang 242 80.081.541.901 188.904.297.705
\Y% Piu tu tai chinh dai han 250 - -
\% | Tai sén dai han khac 260 40.197.531.280 30.879.526.912
1 Chi phi tra truéc dai han 261 | V.10 40.197.531.280 30.879.526.912
2 Tai san thué thu nhap hoan lai 262 - -
3 | Thiét bi, vat tu, phu ting thay thé dai han | 263 - -
4 Tai san dai han khéac 268 - -
TONG CONG TAI SAN 270 1.472.048.372.334 | 1.340.320.682.655
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C NQ PHAI TRA 300 968.246.627.632 828.628.164.934
I No ngin han 310 566.222.322.625 620.945.391.106
1 Phai tra ngudi ban ngan han 311 | V.12 190.501.689.749 372.524.862.379
2 Ngudi mua tra tién trudc ngin han 312 | V.13 4.672.442.255 3.050.403.433
3 Thué va cac khoan phai nop Nhanudc | 313 | V.14 10.258.257.377 9.263.038.261
4 Phai tra nguoi lao dong 314 40.027.223.999 35.149.386.305
5 Chi phi phai tra ngén han 315 | V.15 - 641.208.300
8 Doanh thu chua thuc hién ngén han 318 | V.17 190.370.816.000 179.591.070.546
9 Phai tra ngan han khac 319 | V.16 25.243.813.245 8.781.998.184
10 Vay va ng thué tai chinh ngin han 320 | V.11 105.148.080.000 11.818.800.000
11 Dy phong phai tra ngan han 321 | V.18 - 124.623.698
I No dai han 330 402.024.305.007 207.682.773.828
1 Phai tra nguoi ban dai han V.12 62.253.544.297 77.816.930.373
7 Phai tra dai han khac 337 | V.16 1.719.291.450 2.004.591.450
8 Vay va ng thué tai chinh dai han 338 | V.11 337.932.289.415 127.653.764.422
12 Du phong phai tra dai han 342 | V.18 119.179.845 207.487.583
D VON CHU SO HU'U 400 503.801.744.702 |  511.692.517.721
I Von chii s6 hiru 410 | V.19 503.801.744.702 511.692.517.721
1 Vén gop cua chu so hitu 411 503.100.000.000 503.100.000.000
- C6 phiéu phé théng cé quyén biéu quyét | 411 503.100.000.000 503.100.000.000

a
4 Vén khéc cua chii s¢ hitru 414 - -
Quy déu tu phat trién 418 1.606.543.514 400.709.318
11 Loi nhuan sau thué chua phan phéi 421 (904.798.812) 8.191.808.403
- Loi nhudn sau thuef chuwa phén phoi lity | 421 - -

ke den cuoi nam truéc a
- Loi nhudn sau thué chua phan phoi 421 (904.798.812) 8.191.808.403

nam nay b
I Nguon kinh phi va quy khac 430 - -
TONG CONG NGUON VON 440 1.472.048.372.334 | 1.340.320.682.655
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