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BAO CAO TINH HINH QUAN TRI CONG TY
(06 thang dAu nim 2019)

Kinh gitri: - Uy ban Ching khoén Nha nuéc
- S& Giao dich Chirng khoéan

Cén cir Luét Chimg khoén va céc vén ban huéng dan thi hanh, Céng ty cb phan
Tu van Song Pa xin bao cdo Uy ban Ching khoan Nha nudc, S& Giao dich Ching
khoén vé tinh hinh quan tri Céng ty 06 thang dau nam 2019 nhu sau:

- Tén Cong ty dai ching: Céng ty c6 phan Tw van Song Pa

B Dia chi tru s& chinh: Nha G9, sb 495 Nguyén Trai, phuong Thanh Xuan Nam,
quén Thanh Xuén, thanh ph6 Ha Ngi.

- Dién thoai: 043.8542209 - Fax: 043.8545855
- Email: tuvansongda@sdcc.com.vn

- Vbn diéu 1&: 26.097.100.000 ddng (Bing chit: Hai muoi sau ty, khong trdm chin
muoi bay triéu, mdt trim nghin dong).

- Ma chimg khoéan: SDCC.
I. Hoat ddng ciia Pai hoi dong c6 dong:

Trong 06 thang dau ndm 2019, Cong ty cb phin Tu vin Séng Pa di t chirc 01
cudc hop DPHPCD thudng nién 2019 vao ngay 25/4/2019:

TT| 6 Nghj quyét /QP théﬁfﬁ%m Noi dung
]

Nghi quyét Pai hdi ddng cb dong thudng

1 31/NQ/2019/BHDPCP nién nim 2019

25/04/2019

Il. Hoat dong ciia Hyi ddng quan tri (HPQT):
1. Thong tin vé& c4c thanh vién Hoi ddng quan tri:

Ngay bit S§ budi Ly do
A 0 DUol ~
i Ho va tén Chire vu d‘;‘fﬁ‘ﬁv hop | Tylé l:::;;g
tham dy dit

1 | Ong: Pham Vin Manh Chitich | 26/04/2017 | 02/02 | 100%
2 | Ong: Pinh Vin Duén TV HPQT | 18/04/2015 | 02/02 | 100%
3 | Ong: Nguyén Van Hodng | TV HPQT | 26/04/2017 | 02/02 | 100%
4_| Ong: Cu Van Vinh TV HPQT | 18/04/2015 | 02/02 | 100%
5 | Ong: Pham Anh Dirc TV HDQT | 18/04/2015 | 02/02 | 100%




Hoat dong giam sat cia HDQT ddi véi Ban Tong giam déc Cong ty:

Trong 06 thang dau nim 2019, HPQT quan ly Céng ty va thuc hién cac chic
trach nhiém vu theo quy dinh ctia phap luét va Diéu 1€ cua Cong ty.

--‘Thucmg xuyén glam sat, chi dao bd may diéu hanh céc cap, hang quy hop vd&i

Ban Tdng gidm dbc dleu hanh dé kiém diém viéc thuc hién SXKD trong quy, ké
hoach SXKD quy tiép theo va viéc thuc hién cac nghi quyét, quyét dinh do
HDQT da ban hanh.

Hoat dong giam sat caa HDQT dbi voi Ban Tng giam dbc c6 thé dugc thuc
hién theo mot hodc nhi€u cach thirc khac nhau nhur:

Théng qua trao dbi, thao luan, chit van gitta HDQT va Ban Téng giam dbc diéu
hanh Cong ty.

Thong qua cac bao cdo chi tiét, day du, kip thoi cia Ban Tong giam dbc didu
hanh vé tién d6 thuc hién, nhitng khé khin, vudng mac, phén tich nguyén nhan
va de xuat cac giai phap xr ly.

Hoat dong clia cac tiéu ban thudc Hoi dong quan tri Cong ty:

Gitp viéc cho HPQT la cdc Phong ban chitc ndng va Thu ky Cong ty.

Céc Nghi quyét/Quyét dinh ctia Hoi déng quan tri:

S6 Nghi quyét Ngay, o
T " iQuyft dinh, | thing, niim iy
’ Théng qua chi truong dam phan hop dong géi thau
: GINQEDQT | LU0L20kS TV thiét ké DA thay dién Nam Emoun tai Lao ‘
E Thong qua chu truong dam phan hop dong géi thau
2 | OYNQHBQT | V2019 |14 sat DA thity dién Nam Emoun tai Lao
3 03/NQ-HPQT 18/1/2019 | Mién nhiém chirc vu Giam d6¢ TT DDCN va HTKT
Théng qua chu truong dam phéan hop dong thi cong
4 | 04/NQ-HBPQT 22/1/2019 | khoan thoat nuéc thudc géi thdu sbé 21 - DA hd chira
nudc Ban Lai GD1
Phé duyét chi truong dau tur thiét bi thi nghiém phuc
5 05/NQ-HPQT 23/1/2019 v DA b chids, e Bin Lai
6 06/BC-HPQT 24/1/2019 Béo c4o t:m{l hm!:l quan tri cong ty ndm 2018 kém ban
cung cap thong tin
07/SDCC- Vin ban chi dao thuc hién két luan ctia Kiém toan nha
! HPQT 29172019 nude ndm 2018
_ Nghi quyét hop HPQT phién hop thang 01/2019 (kém
8 | 08/NQ-HDPQT 23/1/2019 Bieh bin hop) '
Phé duyét chu truong dau tu thiét bi phuc vu khao sét
9 | 09/NQ-HPQT 29/1/2019 dia hinh dja chét
10 | 10/CTCT-HDPQT | 12/2/2019 | Ban hanh Chuong trinh cong tac cuia HDQT nam 2019
11 | 11/QD-HPQT | 19/2/2019 | Quyét dinh ning béc luong cho Ké toan truéng
12 | 12/Qb-HDBQT 19/2/2019 | Quyét dinh ning béc luong cho GP CN Thi nghiém
13 | 12A/VB-HDQT | 27/2/2019 | Van ban vv té chitc hop PHCP thudng nién nim 2019
14 | 13/NQ-HPQT 29/2/2019 | Phé duyét quy dinh v thang bang luong clia Cong ty
15 | 14/NQ-HDPQT 29/2/2019 | Phé duyét quy dinh vé thang lwong bang luong




S6 Nghi quyét

Ngay,-

L2 /Quyét dinh thing, nam Ngi dung
16 | 15/NQ-HPQT 11/3/2019 ElgDcéuygt chu truong thanh ly tai san co dmh. va
ol . Phé duyét chi truong dam phéan hop dong gbi thau thi
il R oma — nghiém DA thuy dién Nam Emoun tai Lao
; Quyét dinh diéu chinh luong HDQT, Ban TGP, BKS,
18 | 17/Qb-HDQT 20/3/2019 KTT cbng ty
19 | 18/Qb-HBQT 20/3/2019 | Thanh 14p h6i ddng thanh Iy tai san ¢ dinh va CCDC
20 | 19/NQ-HPQT 27/3/2019 ggi}dflyzrgtz (liiéu chinh, b6 sung quy hoach can by Gb
21 | 20/QP-HBQT | 27/312019 ggffggtz ;heu chinh, b0 sung quy hoach céan by GD
22 | 21/QD-HDTBKT | 27/3/2019 | Phé duyét danh sich thi dua khen thudng 2018
23 | 22/TB-HDQT 10/4/2019 | Thong bao moi hop PHDCD thudng nién nam 2019
24 | 23/NQ-HPQT 10/4/2019 El;fl:l gd:;yq:t phuong 4n thanh ly tai san co dinh cuia
25 | 24/NQ-HDQT 10/4/2019 N%h; C{uyet hop HPQT phién hop thang 4/2019 (kem
Bién ban hop) ’
26 | 25/TTr-HPQT 10/4/2019 TE{nh; BAHCB nam 2019 thong qua Quy che hop dai
hoi co6 dong i
. Trinh DPHCD ndm 2019 thong qua quyét toan thu lao
27 | 26/TTr-HBQT 10/4/2019 HDQT, BKS 2018
28 | 27/TTr-HBQT 10/4/2019 | Trinh BPHCP théng qua BCTC ndm 2018
Béo cdao PHCD vé hoat déng cia HPQT nim 2018,
29 | 28/BC-HDBQT 10/4/2019 ké KH hoat dong 2019
30 | 29/NQ-HDQT 19/4/2019 | Thong qua ké hoach san xuat kinh doanh nim 2019
31 | 30/BB-DHCH 25/4/2019 | Bién ban hop Pai hoi c¢6 déng thuong nién 2019
32 | 31/NQ-DHCD 25/4/2019 | Nghi quyét DHCD thudng nién 2019
33 | 32/NQ-HDPQT 6/5/2019 | Thudng cho Ban quan ly, diéu hanh nim 2017
A F A 3 *a r
34 | 33/NQ-HPQT 6/5/2019 Phé duyq:jc bf’ sung HD thi nghiém dy an TP Nam
Emoun tai Lao
Phé duyét ndi dung Hop déng va Thong qua ndi dung
35 | 34/NQ-HBQT 15/5/2019 | Phu luc hgp dong s6 02 DA khai thac 16 thién khoang
sn Niken - Ddng
36 | 35/NQ-HBQT 21/5/2019 | Phé duyét b6 sung nhiém vu cho Ifhc‘)ng TCNS
37 | SONQHBOT | F1/5p01e | 1008 9ua 101 dung VA Ny quytn tham dy Bai hoi
dong c6 dong Sodic
38 | 37/UQ-HPQT 21/5/2019 | Uy quyén tham dy PHCD cuia Cdng ty Sodic
39 | 38/NQ-HPQT 21/5/2019 | Phé duyét HP dich vu kiém toan BCTC nim 2018
40 | 39/NQ-HBQT 29/5/2019 | Phé duyét kinh phi nghi méat ndm 2019
A - A A . > -
41 | 40/NQ-HPQT 29/5/2019 'gil:loghgé:]ua chu truong dau tu thiét bi phuc vu khao sat
; Phé duyét bd sung ni dung HD thau phu (PL06) DA
42 | 41/NQ-HDPQT 14/6/2019 thity dién Nam Nghiép 1
43 | 42/Qb-HBQT 19/6/2019 | Thanh 14p hdi dong chi dao kiém ké: Oh ngay 1/7/2019
Phé duyét chi truong ding thyc hién HD TV giam sat
44 | 43/NQ-HBQT 20/6/2019 Toa nha TKV tai Quing Ninh
A A s A i 5 - Py
45 | 44/NQ-HPQT 21/6/2019 P.lte duyét ndi dung Bo sung hop dong ciia du an thay
dién Nam Emoun i
46 | 45/NQ-HPQT 28/6/2019 Phé duyét ndi dung phu luc hop dong gidm sat du an

TP Pikmi 2




III. Ban kiém soat:

1.

Thong tin vé céc thanh vién Ban kiém soat:

Ngay bét Ngay S6 L do
— ddula | khong con | budi ldfén
TT Ho va tén thanh vién | lathanh | hop | Ty 1é thamg
e BKS vién BKS | tham r
u
dy
1 | Ba: Bui Thi Kim Khanh | T.Ban |28/04/2016 01 |100%
2 | Ong: Tran Thé Anh Tﬁiﬁh 10/05/2018 01 | 100%
R = <
3 | Ba: Nguytn Quimh Thanh | /0412015 01 | 100%
Trang vién
2. Hoat dong giam sat ciia Ban kiém soat d6i vai HDQT, Ban Tdng giam dbc diéu

IV.

hanh va ¢ dong:
Giam sat cong tac chudn bj tai lidu va trinh tu t6 chirc Pai hoi déng ¢ dong
thudng nién nam 2019.

Xem xét trinh tur th tuc ban hanh céc nghi quyét va quyét dinh ctia Hoi dong
quan tri trong 6 thang dau ndm 2019.

Giam sat HQI ddng quan tri trong viéc trién khai thuc hién Nghi quyét ciia Dai
hoi dong co d6ng va Tdng giam d6c diéu hanh trong viéc thyuc hién cac nghi
quyét, quyét dinh cia Hoi ddng quan tri.

Kiém tra tinh hop 1y, hop phép, tinh trung thuc va mirc 46 cAn trong trong quan
Iy diéu hanh hoat dong kinh doanh; tinh hé théng nhét quan va pht hop cta
cong tac ké toan, thong ké va 1ap bao céo tai chinh.

Su phéi hop ciia Ban kiém soat dbi véi hoat dong ctia HPQT, Ban Tdng giam
ddc diéu hanh va céc can by quan Iy khéc:

Tham dy va tham gia thao luén tai cac cuge hop cua HDQT, Ban Téng giam doc
va cac cudc hop giao ban hang tudn cuia Cong ty.

Kién nghi va dé xut véi HDQT, Ban Tdng giam ddc dé kip thai xir ly, chn
chinh nhimg vi pham, sai s6t trong viéc quan 1y diéu hanh hoat d6ng san xuét
kinh doanh ctia Cong ty; theo dai viéc thuc hién cac két luan va quyét dinh xir ly
ctia HDQT, Ban Téng gidm d6c Cong ty.

Tham khao ¥ kién cia HPQT trude khi trinh bdo cdo, két luén va kién nghi 1én
Pai hdi ddng cb déng Cong ty.

Hoat dong khac ctia Ban kiém soat:

Thuc hién béo céo hoat ddng ciia BKS tai Pai hdi ddng cb dong thuong nién.
Tham gia gop ¥, stra d6i bd sung céc quy ché quan Iy ndi bd ciia Cong ty.

Tham tra bdo c4o tai chinh nim 2018 va béo cdo tai chinh Quy 1/2019 cia Cong ty.
Pao tao vé quan trj Cong ty: Khong




~ V. Danh sich vé nguoi c6 lién quan cia Cong ty niém yét theo quy dinh tai
khoan 34 Piéu 6 Luit Chirng khoén va giao dich cia ngudi c6 lién quan

ctia Cong ty voi chinh Cong ty:

1. . Danh sach vé nguoi c6 lién quan cua Cong ty:

Stt | Téntd Tai Chirc S6 Gidy Djachitry | Thoidiém | Thoi | Lydo
chirc/ca | khoan | vutai | NSH* ngiy | sochint/ | bitddula | diém
nhin | giao dich cong ty cdp,noicdp | Pjachilién | ngudicé | khong
chimng (néu NSH hé lién quan con la
khoan co) ngudi cod
(néu co) lién quan
1 | Pham CT | 011438208; | P.2706, Toa | 26/04/2017
Vin HDQT | 29/02/2008; | D, S5203
Manh Ha Néi Nguyén Huy
Tudng,
T.Xuéan, HN
2 | Pinh TV | 013085722; | P606. DN3, | 18/04/2015
Vin HDQT, | 13/06/2008; | D6 thi m&i
Duén TGD Ha Noi Trung Vin,
Trung Vin,
Nam T
Liém, HN
3 | Nguyén TV | 145671422; | TS 1, Bang | 26/4/2017
Vin HDQT | 01/03/2011; | A, Hoang
Hoing Hung Yén | Liét, Hoang
Mai, HN
4 | CuVan TV | 012996664; | 15ngach | 18/04/2015
Vinh HDQT, | 31/7/2007; | 77/28, ngd
GPCN | HaNgi 77, Ngoc
truc, Dai
M3, Nam
Tir Liém,
HN
5 | Pham TV | 011967991; | S56125 | 18/04/2015
; Anh Dirc HDQT | 22/10/2011; | ngach 2,
Ha Noi ng6 Thai
Thinh,
Déng Da,
HN
6 | BuiThj T.BKS | 012911831; | 17-Ngd | 28/4/2016
Kim 04/12/2006; | 170 Pudng
Khanh Ha Noi Tén Triéu,
xd Tan
Triéu, Thanh
Tri, HN
7 | Nguyén TV | 012019400; S6 37 18/04/2015
Quynh BKS | 20/03/1997; Truong
Trang Ha Néi Pinh, Hai
Ba Trung,
Ha Noi
8 | Tran TV | 0340810080 P515, 10/5/2018
Thé Anh BKS | 60;1/3/2018 | CT6A, CC
Bemes, Ha
bong, HN




Lé Minh | Kétoan | 168353097; | S641,Ngd | 20/4/2013 |
Quyét trudng | 19/01/2008; | 145 Dinh
Ha Nam Cong
Thugng,
Hoang Mai,
HN

Giao dich giita Cong ty v&i ngudi co lién quan ctia Cong ty; hodc gilta Cong ty
v6i ¢ déng 16n, ngudi ndi bo, ngudi cb lién quan cia ngudi ndi by: Khong co
giao dich:

Stt | Téntd | Mbiquan | Sb Dia Thoi S6 Nghi Sé lugng, | Ghi

chic/ca | hélién | Gidly | chitru | didm | quyét/ Quyét | ty1é ndm | chu
nhin | quanvéi | NSH*, | so giao dinh ctia gitr ¢b
congty | ngdy | chinb/ | dichvéi | BHPCD/ | phiéusau
cip, | Pia | congty | HDQT... khi giao
noi chi thdng qua dich
chp | liénhé (néu c6, néu
NSH rd ngady ban
hanh)

Giao dich gilta ngudi ngi bd Cong ty niém yet, ngudi ¢6 lién quan ctia ngudi ndi bo voi
cong ty con, cong ty do cong ty niém yet nim quyén kiém soat: Khong cé giao dich:

Stt

Ngudi | Quanhé | Chie Sb Dia | Téncéng | Thoi | S6 lugng, | Ghi
thuc hién |  v6i vutai | CMND/HG | chi | tycon, |didm | ty1&nim | chu
giao dich | ngudi | CINY | chiéy, congty | giao | giircd
ndi bd ngay cép, do CTNY | dich | phiéu sau
noi cip nim khi giao

quyén dich
kiém soét

4.2.

43

VL

Giao dich giira Cong ty vm cac dbi tuong khéc:

.1. Giao dich gm'a cdng ty vdi cong ty ma thanh vién HDQT, thanh vién Ban Klem

so4t, Giam dbc (Téng Giadm doc) diéu hanh d3 va dang la thanh vién sang 1ap
hodc thanh vién HPQT, Gidm d6c (Tong Giam d6c) didu hanh trong thdi gian
ba (03) nam trd lai day (tinh tai thoi diém 14p béo cdo): Khéng c6 giao dich.

Giao djch gifta cong ty v6i cong ty ma ngum c6 lién quan cua thanh vién
HDQT, thanh vién Ban Kiém soat, Giam dbc (Tong Giam d6c) diéu hanh 13
thanh vién HDQT, Gidm dbc (Tdng Gidm ddc) didu hanh: Khong c6 giao dich.

Cac glao dich khéc cta cong ty (néu c6) c6 thé mang lai 1¢i ich vat chét hoic ph1
vét chit dbi v6i thanh vién HPQT, thanh vién Ban Kiém soat, Gidm ddc (Tong
Giam dbc) didu hanh: Khong c6 giao dich.

Giao dich co phiéu ciia ngudi ndi bd va nguoi lién quan ciia ngudi ni bo:

1. Danh sach ngudi ndi bd va ngudi c6 lién quan ctia ngudi ndi bo:




Stt| Hotén | Taikhoan | Chicvu |  S6 | Dijachi | Sécb | Tylésy | Ghi
giaodich | taicong | CMND/H) | liénhé | phidusd | hiucd | chu
ching ty (néu c!liéu, ngay hiru cu6i | phicu
khoan c6) cap, noi cdp ky cudi ky
(néu cb)
1" | Pham Anh TV 011967991; | S6125
Bic HDbQT 22/10/2011; | ngéch 2,
Ha Noi ngd Thai .
Thinh, 327.468 | 12,55%
Dong Da,
HN
2 | Nguyén Thj VoTV | 011732781; | Fis Fad
My Huong HDQT | 16/08/2007; | 101 Léang .
Ha Noi Ha, Déng 27.666 | 1,06%
Pa, HN
4 | CuVan TV 012996664; | 15 ngach
Vinh HPQT 31/7/2007; | 77/28, ngd
Ha Noi 77, Ngoc
truc, Dai 882 | 0,03%
Mo, Nam
Tir Liém,
HN
5 | Bui Thi Kim Truéng | 012911831; | 17 —Ngd
Khanh BKS 04/12/2006; | 170 Tan 2.909 | 0,11%
Ha Nbi Triéu, x&
6 | Pham Quang Chéng | 012911832; | Tan Tricu,
Tuyén T.BKS | 10/11/2011; | Thanh Tri, 51| 0,002%
Ha Néi HN

2. Giao dich ctia ngudi ndi b va ngudi ¢ lién quan doi véi co phiéu ciia cong ty
niém yet: Khong c6 giao dich.

Nisitin S6 ¢d phiéu sé | S6 cb phiéu s& L do Hies. ‘Gidna
s Quan hé véi hiru diu ky hiru cubi ky yA0 teng, BT
Stt | thuc hién ngudindib g S (mua, ban, chuyen
giao dich - S0¢0 | o 1a | SOCO . 1A d6i, thuong...)
phiéu 1718 phiéu Tl
V. Cic vin dé cin hru y khic: Khong.
Noi nhin: gzﬂw TM. HQI PONG QUAN TRI
- Nhu kinh guri; CHU TICH
- TV HPQT, BKS Cty;
- T6 Chimg khoén Cty;

- Luu HPQT, TCNS.
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