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Ky bsi: QUACH MANH HA
KY¥ ngay: 24/7/2019 14:37:02

s TONG CONG TY SONG DA - CTCP

CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc l1ap — Tw do- Hanh phiic

CONG TY CO PHAN SONG DA 9

86 57/2019/NQ-HPQT Ha Ngi, ngay 23 thdng 7 nim 2019

NGHI QUYET
(Ky hop HPQT Quy 111/2019)

HOI DONG QUAN TRI CONG TY CO PHAN SONG PA 9

- Cén cir Luat doanh nghiép sb 68/2014/QH13, Quéc hdi XIII, ky hop thir 8 théng
qua ngay 26/11/2014;

- Cin ctr Didu I¢ td chirc va hoat dong cua cong ty da duogc Dai hdi ddng cb dong

théng qua va dugc bd sung sira ddi ngay 26/4/2018;

- Can cir bién ban hop Hoi ddng quan tri ngay 23/7/2019 di dugc céc thanh vién dur
hop nhat tri thong qua,
QUYET NGHI
Pidul. Hoi ddng quan tri Cong ty cb phén Séng Pa 9 théng nhat thong qua céc ngi dung
sau:

-1 Thong qua bdo cdo thuc hign SXKD quy II, 6 thing diu niim 2019

i. Tinh hinh thue hién céc chi tiéu SXKD quy II nim 2019

Quy II
T N du','g pvT Ké hoach Thuec hién % HT
1 | Tong gia tri SXKD 10% 252.869 189.368 59
- Gia tri x4y lap “ 237.569 161.399 53
- | GiatriSXCN « 14.300 11987 | 84

- - | Gia tri kinh doanh khac | 1.000 15.978
2 | Doanh thu g 222.843 173.817 76
3 | Tién vé tai khoan “ 188.843 93.332 49
4 Nop Ngéan sach « 9.672 7.682 70
5 | Loi nhu4n truéc thué “ 15.000 1.540 10
6 Loi nhuén sau thué “ 14.142 1.751 12
7 | Vén cha s hiru « 640.839 628.448 | 98
8 | Véndidulé b 342.340 342340 | 100
9 | Tdng tai san « 1.920.787 2.022.512| 105
11 Lao dong tién lwong
| Tong s6 CBCNV bg sir Ngudi 1251 643 46
dung
) g}é&h{%&g 10% 9.433 11.806 | 113
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12 | Ké hoach diu tw 10% 110.507 85.495 77
- Piu tr mé rong SXKD « 84.207 59.195
_ | Péutuning cao nang « 26.300 26.300
luc thi cong
2. Tinh hinh thwe hién cac chi tiéu 6 thang diu nim 2019
TT Nbi dung PVT | Kéhoach | Thuchién | % HT
1 | Tdng gia tri SXKD 10°d 800.000 299.390 | 37
- | Gia tri xay lap 108 695.000 256.552 | 37
- | Gia tri SX cbng nghiép . 95.000 24244 | 26
- | Gia trj kinh doanh khac - 10.000 18.592 | 186
2 | Doanh thu " 750.000 222479 | 30
3 | Tién vé tai khoan “ 34.000 16.738 | 23
4 | NOp Ngan sach «“ 832.162 194.351 49
5 | Loi nhuén truéc thué « 40.000, 259 | 6
6 | Loi nhudn sau thué = 35.000 259 | 7
7 | Vén chi sé hitu 10%d 626.791 628.448 | 100
8 | Vén diéu lé 10%d 342.340 342.340 | 100
9 | Téng tai san 10%¢ | 2.149.904 2.022.512| 94
11 | Lao dong tién lwong
- | Téng s6 CBCNV bq sir dung | Nguoi 1.419 682 | 48
- | Thu nhap bq CBCNV/théng 10°d 10.313 11.257| 109
12 | Ké hoach dau tw 10°d 357.416 143.630 | 40
- | PAu tr mo rong SXKD 10% 278.905 117.330
i Dﬂéu tu nang cao nang luc thi 10% 78.511 26.300
1 cOng

II. Théng qua ké hoach san xuét kinh doanh quy III, 6 thang cudi nim 2019:
1. Cic chi tiéu kinh té chinh:

Ké hoach SXKD

TT Noi 'dung bVvT Quy I 6 thig,:;n cuoi

1 |Téng gia tri SXKD 10°d 260.030 538.803

- | Gia tri x4y lap 10%d 237.082 452.851
- | Gia trj SX c6ng nghiép “ 14.600 69.603
- | Gia tri kinh doanh khéac « 8.384 16.348
2 | Doanh thu - 261.223 592.630
3 | Tién vé tai khoén & 247.577 504.709
4 | Nop Ngén séch w 9.501 27.961
5 | Loi nhuan triréc thué " 9.800 36.740
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Ké hoach SXKD
TT Néi dung bVT , 6 thang cudi
Quy III nim
6 | Loi nhuan sau thué “ 9.800 31.534
7 | Vén chi s& hiru 10%d 638.248 625.748
8 | Vén didu le 108 342.340 342.340
9 | Téng tai san 10% 2.009.425 2.055.205
11 | Lao dong tién lwong
- | Téng s6 CBCNV bq sir dung | Nguoi 1.501 1.501
- | Thu nhap bq CBCNV/thang 10°d 7.796 9.273
12 | Ké hoach du tu 10°d 86.165 129.242
- | Pau tu md rong SXKD 10% 86.165 129.242
i DAéu tu ndng cao nang luc thi 1084
coOng

2. Muc tiéu tién d9 chinh trén cac cong trudng quy I11/2019:

Téng khéi lugng bé téng RCC: 592.856 m3; bé tong CVC: 20.062m3; khoan

phun, khoan thoat nudc: 4.638m; dao dit da: 158.440m3; dép dat da: 13.000m3.

2.1 Thiy dién Ném Thuen 1: + Db bé tong RCC J7-:-J20 dat cao trinh 138,30; Pham
vi J20 dén vai trai dat cao trinh 174,00, khéi luong: 510.000m3; Hoan thanh dao
kénh xa truée 30/7/2019, khéi luong 6.970m3..

2.2 Thuy dién PaKe: Lam viéc v6i cac co quan ban nganh dé Xin cAp GCNQSD dit
cho du 4n; bdi thuong GPMB, quyét dinh thu héi dat, chuyén muc dich st dung
d4t cho du 4n; chi tra tién cho cac ho gia dinh c4 nhan, hoan thanh céng tac giai
phéng mit bang cho du 4n; Hoan thanh cdng tac thi cong va cong tac thiét bi;
chudn bi t6t cho cong tic x4y dung va l&p dt thiét bi nha may.

2.3 Thity dién Tan Thwong: Hoan thanh thi cong bé tdng dép déng dén cao trinh
608.0m, khéi lwong 320m3. Céc hang muyc khdc tam dung thi cong.

2.4 Bdi thai xi dw én nhiét dién Long Phi: Hoan thanh cong tac lua chon nha thu
g6i thiu s6 02, cung cp céc loai vat li¢u xr ly nén; Trinh, Ban QLDA phé duyét
tién do thi cong hidu chinh, Bién phap thi cong cdng tac dap trude 30/8/2019.

2.5 G6i thau F2 - Cdi tao kénh: Coc BTCT gia cb bd kénh: 22.500md; Hoan thanh
thi cong bé tong tuong ké bo phai kénh ngang 3 (200md); Hoan thanh c6ng tac
khao sat va trién khai thi céng dao dép dit, nao vét ban kénh..

2.6 Cong trinh Tan My: BE tong CVC céc loai: 8.778m3; bé tong RCC: 32. 500m3
khoan phun chéng thdm: 4.638m3; hoan thanh thi céng hé mong dép phu s6 4
va boc phti mé da trude 31/7/2019, khdi luong 129.670m3; db bé tong RCC dap
phu s6 3 dat cao @6 175,90m pham vi vai tréi dap, khdi lugng 75.000m3.

2.7 H6 chira nwée Ban Lai: Hoan thanh thi cong RCC khéi P2, d6 khéi P3 dén cao
trinh 314,7m, khéi luong 82.500m3; 46 bé tong tAm dic sén hanh lang 230CK.

2.8 Thiy dién Xenamnoy: Hoan thanh thi cong bé tong cong xa sdu trudc
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31/8/2019, khéi luong:7.094m3.
Hoan thanh b bé tong RCC d4p chinh trude 30/9/2019, khoi luong 125.356m3.

II1. Nhiém vu trong tAm ciia Hi dong quan tri cong ty quy I11/2019

1.

Cong tac chi dao san xuat Tap trung chi dao hoan thanh toan dién cac muc ti€u tién
dd, cac chi tiéu kinh te tai chinh quy 3 da d& ra. Phdi hop ddng bd cac giai phép
trong diéu hanh san xut, phan cong cu thé cho timg can b lanh dao chi dao, chudn
bi du nhén luc, chi tra luong, ing luong kip thoi hang thang.... Huy dong va cing
cb xe may thiét bj dam bao néng lyc thi cong, tu dau tu stra chira dé tang kha nang
khai théc sir dung; cho thué thlet bi xe méy du thira; dén déc thu héi von, cong no
quyet ligt dam bao ké hoach tién vé, dong tién vén cho san xut; quyét toan dut
diém cong trinh PacMy 2, Xekaman 1,2 va Ddng Nai 5...

. Cong tac déu tu: Tap trung chi dao hoan thanh céc thu tuc phap ly cua dy an thuy

dién Pa Ke, cong tac dén bu, giai phong mit bang, cong tac lap may, thi cong dudng
day 110kv hoan thanh cic cong viéc con lai dé dam bao phat dién trong nim 2019 du

an thay dién Pa Ke.

. Cong tac tlep thi dau thdu: PAay manh cong tac tiép thidiu thau tim kiém viéc lam,

nhit 14 c4c cong tac vé thi cong co gidi tao vide 1am lau dai va én dinh cho don vi

. Cong tac tai cdu trac: Tai cau trac cac khoan dau tu dai han ciia Cong ty theo 16

trinh phé duyét, ¢dm bao ngudn vén phuc vu cho dAu tu va san xuét kinh doanh ctia
Cong ty.

. Cong tac quan tri ndi bo: Sap xép bd sung by may quan ly cla cong ty; ting cuong

cdng tac giao khoan hop dong cho céc t§ d6i va cac nha thdu phy; lam viée véi Tong
cong ty v€ gén trir cong no ndi bd; kiém tra va dénh gia hoat dong SXKD 6 thang déu
ndm ctia cac don vi va tlmg céng trinh, chin chinh c4c t6n tai va thuc hién nghiém tic

cac quy ché, quy dinh ctia Céng ty.

Pidu 2. Hoi ddng quan trj cong ty giao cho Tdng gidm dbc cong ty chi dao thuc hién
céc ndi dung trén theo diing quy dinh clia Phép luat va Diéu 18 t6 chirc va hoat dong

cua cong ty.

Piéu 3. Quyet nghi nay c6 hiéu luc ké tir ky, Tong gidm dbc cong ty cb phan Séng Da
9, Giam doc céc don vi truc thude, Trudng cac phong ban Cong ty theo thidm quyén
cin ctr quyét nghi thuc hién.

THANH VIEN HOI PONG QUAN TRI

Ong Tran Thé Quang.:

" Ong Pham Ngoc Tuin....

Nguyen Hoang Cu'o’ng
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