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CONG HOA XA HQI CHU NGHIA VIET NAM
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Thanh pho Ho Chi Minh, ngay 25 thang 07 néim 2019

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET
(6 thang dau nam 2019)

Kinh guri:

- ij ban

Chirng khodn Nha nwée

- S& Giao dich Chirng khosdn Ha Ni

Tén cong ty dai ching: CONG TY CO PHAN KASATI

Bia chi tru so chinh: 270A Ly

Hb Chi Minh

Dién thoai: (08) 38 655 343 Fax:
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Thuong Kiét, Phuong 14, Quén 10, Thanh phd
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L. Hoat djng ciia Pai hoi b dong (Béo céo 6 thang):

Vao ngay 26/04/2019, Cong ty CP Kasati da to chirc thanh cong Dai hoi dong c dong
thuong nién ndm 2019. N6i dung chinh 1a viéc thong qua két qua san xuit kinh doanh
2018, k¢ hoach san xudt kinh doanh 2019 va céc ndi dung khac nhu thuong 1¢.

' Stt

S6 nghi
quyét/Quyét
dinh

Ngay

Noi dung

01/2019/NQ-
DHDbCDb

26/04/2019 -

Théng qua két qua hoat dong SXKD nim
2018

Thong qua ké hoach hoat déng SXKD va diu
tu ndm 2019 '

Théng qua phuong dn phan phéi l¢i nhuin
2018 va du kién cho nim 2019

Théng qua bdo cdo va thu lao cia HDQT,
BKS, bao cao HPQT, bao cdo cua BKS

Bau bd sung thanh vién HDQT

Biéu quyét lai chu truong sap nhap KASATI
vao CTIN

I1. Hoat dong ciia Hoi ddng quin tri (Bo cdo 6 thang):

1. Cic cufe hop cia Hgi ddng quan tri:

Ngay bit | <. z. ,
X - A . So buoi Ly do
’ STT Tl}f’;;‘)h ‘fr'e“ Chire vy da“{m;?“g hop | Ty1¢ | Kkhéng
Q f:on if, tham du tham dy
'7 : thanh vién !
- s e o Chutich | 25/04/2016 E
1 1 | Ong T6 Hoai Vin HPQT 03/03 100%
{ PP . | Pho chu tich | 25/04/2016 :
2 | Ong Lé Minh Tri HDQT 03/03 | 100%
| 3 | Ong B Quang Pho chu tich | 25/04/2016 | 03/03 | 100%




Khanh | HPQT |
Ong Lé Phudc Uy vién | 25/04/2016

4 |k HPOT 03/03 | 100%
Ba Nguyén Thi Uy vién | 25/04/2016

5 Héng Ma; HPOT 03/03 | 100%

2. Hoat dong giam sat caa HPQT ddi voi Tong Giam doc:

Hoi dong Quan tri thu‘ong xuyén giam sat, chi dao Tong Giam dbc trong viéc

thuc hién ké hoach san xuft kinh doanh va ké hoach dau tu nam 2019 cua Cong ty,

cu

thé nhu sau:

Giam sat va chi dao viéc thuc hién ké hoach san xuét kinh doanh 2019 do Dai
hoi dong b dong thuong nién 2019 dé ra.

Gidm sét va chi dao cac hoat dong déu tu cua Cong ty bao gdm hoat dong dau
tu tai san phuc vu hoat dong san xuét kinh doanh cia Cong ty va giam sat hiéu
qua dau tu vén tai Cong ty lién két.

Giam sat va chi dao viéc thuc hién cac ké hoach tai cu tric bd may.

Giam sat viéc trién khai thuc hién cac nghi quyét cia HDQT va Pai hoi dong
) déng.

Gidm sat vén dé t6 chirc hoat dong va ban hanh céc quy ché, quy dinh ciia Cong
ty.

Mot s6 hoat dong lién quan khic

3. Hoat djng ciia cdc tiéu ban thuje Hoi ddng quan tri: Cong ty C6 phin KASATI
chua c6 tiéu ban thudc Hoi déng Quan tri

4. Céc Nghi quyét/Quyét dinh ciia Hpi ddng quin tri (Bio cdo 6 thang):

Séu thang dau niam, t6 chirc 01 phién hop chinh thitc va 02 cude hop thong qua lay

v kién

de xem X¢ét, thao ludn va thong qua céc ndi dung chinh lién quan dén ké hoach

san xuét kinh doanh, dau tu, co céu t6 chire, ké hoach Pai héi cb dong thuong nién, bd
sung thanh vién HDQT, t6 chirc va hoat dong cua Cong ty, dinh huorng phat trién trong
thoi gian t6i. Cu thé, 6 thang dau nam 2019, HDQT Céng ty da td chirc cc cude hop
lién quan dén hoat dong san xut kinh doanh va dau tu cta Cong ty nhu sau:

STT

So Bién ban Ngiay hop | Néi dung

1. Béo céo két qua san xuat kinh doanh
(SXKD), ddu tu nam 2018 va ké hoach
SXKD, dau tu nim 2019;

2. Béo cdo phuong 4n phén phéi loi nhudn
ndm 2018 va ké hoach phan phéi loi nhuan
nam 2019; 1
01/2019/BB- 3. Bédo cdo hoat dong ciua Hoi dong Quan tri
HDOT 04/04/2019 nim 2018:
4. Bao céo hoat dong ciia Ban Kiém soat
nam 2018;

5. Thong qua thoi gian, chuong trinh va ndi
dung Dai hoi ddng cb dong thudng nién
niam 2019;

6. M6t s6 van dé nbi bd lién quan khéc.




02/2019/BB-
HPQT

1. Théng qua viéc diéu chinh ké hoach loi
nhuin sau thué nim 2019 cia Cong ty Cd
phin KASATI 1a 11.968 triéu dong (LNTT:
14.960 triéu dong) theo vin ban sb
100/VNPT-HDTV-KHDT ngay 11/04/2019

25/04/2019

cua Tap doan Buu chinh Vién thong Viét
Nam (VNPT);

2. Chap thudn dé cir Ong Lé Phuéc Hién —
Pho Tong Giam dbc gilr chuc vy Téng
Giam dbc Coéng ty Co phan KASATI sau
khi Ong Lé Minh Tri — Téng Giam dbc nghi
huu theo ché do;

3. Chap thuan dé ctr Ong Nguyen Long —
Ké toan truong Cong ty C6 phén KASATI
ra PHDCD thu'ong nién Cong ty Cb phén
KASATI ngay 26/04/2019 dé bau vao Héi
dong Quan trj Cong ty Cb phan KASATIL

3

03/2019/BB-
HPQT

09/07/2019

Thong qua thoi diém chi tra ¢d tirc ndm

2018

II1. Ban kiém sot (Bdo co 6 thang):

1. Théng tin vé thanh vién Ban kiém sost

Ngay bit | S6 budi Ly do
Thanh vién . dau/Khéng | hop — :
ST HPQT s con I tham | 19K ﬂ'l‘:;"g
B thanh vién |  duw v
ca IO TRHRIM | iomg ban | 257042016 | 101 | 1008
Ba Pham Thi . 25/04/2016 :
Thanh Thio Uy vién 01/01 | 100%
P4 Ngoc Khanh Uyvién | 14/04/2017 | 01/01 | 100%

2. Hoat dong gidm sat cia BKS doi véi HDQT, Ban gidm déc didu hanh va ¢b
dong:

a) Déivéi HPQT:

HPQT Céng ty C6 phan KASATI gém ¢6 5 ngudi (Chu tich HDQT va 04 thanh
vién). HDQT da hop va phan cdng nhiém vu cho timg thanh vién chiu trach nhiém
timg linh vuc cu thé.

HDQT c6 td chirc hop dinh ky va dét xudt bang hinh thirc tp trung hodc thong qua
liy vy kién bang van ban dé ban hanh Nghi quyét, quyét dinh giai quyét cac van dé
thugc thdm quyén theo qui ché hoat dong cia HDQT va Piéu 1é Cong ty.

Trong 6 thang nam 2019, HDQT co6 01 phién hop chinh thirc va 02 cudc hop thong
qua lay v kién dé xem xét, thao luan va thong qua cac ndi dung chinh lién quan dén
ké hoach san xuét kinh doanh, diu tu, co céu td chirc, ké hoach PHPCD thuong
nién, bo sung Piéu 1é T chic va Hoat dong cua Céng ty, thong qua céc quy ché
hoat dong cua Cong ty. Qua d6 thay ring HPQT thuorng xuyén gidm sat, chi dao
Ban Tong Giam ddc diéu hanh trong viéc thuc hién ké hoach SXKD nam 2019 do




DHDCD thuong nién dé ra. Giam st va chi dao cédc hoat dong dau tu cua Cong ty
vz} hoat dong dau tu vén tai Cong ty lién két KASACO, giam sat chi dao thuc hién
vé tai cu tric bd may lao dong, tinh gian lao ddng déi du. Gidm sat viéc trién khai
cac Nghi quyét cua HQQT va DPHDCD. Giam sét cac vin dé vé té chirc hoat dong
va ban hanh céc qui ché, qui dinh cua Cong ty.

Tém lai, trong 6 thang nam 2019, HDQT Céng ty d thuc hién tét vai tro gidm sat
va chi dao Ban Tong Gidm déc didu hanh theo dung Diéu I¢ t6 chic va hoat dong
cia Cong ty. nghi quyét PHDCD va nghj quyét HDQT dé ra.

b) Déi véi Ban Téng Gidm déc va cdc can bo quan ly khac:

- Ban Tong Gidm déc (TGP) Céng ty CP KASATI gém c6 2 thanh vién (TGP va 01
Pho TGD). Trén co s& nghj quyét cia PHDCD, nghi quyét va bién ban cia HDQT,
cac van ban chi dao cua Téap doan VNPT, Téng giam ddc da phan céng nhiém vu
cho Pho TGD theo timg linh vuc chuyén mén, quan ly va diéu hanh timg phong
ban. don vi, chi nhéanh truc thudce

- Hang tudn Ban TGD t6 chirc hop giao ban cung cac truéng don vi/ chi nhanh dé
kip thoi thao g& cac van dé vudng mic trong SXKD ciing nhu trong qua trinh thuc
hién cac du an. Hang thang, truong phong ké toan bao céo tinh hinh thu hdi cong
ng, tinh hinh no x4u kh6 thu héi, tinh hinh tai chinh ctia Céng ty va 2 chi nhanh.
Bén canh d6, Ban TGP ciing da 1dp ké hoach quan 1y va diéu hanh SXKD, thuc
hién nghia vu véi Nha nuéc, véi can bd cong nhan vién, khong n¢ dong vé ndp
BHXH.

3. Sy phoi hgp hoat dng giira BKS déi véi hoat dgng ciia HPQT, Ban Gidm
doc diéu hanh va cic cin b quan Iy khic.

- Trong 6 thang nam 2019, BKS da duoc cung cip thong tin diy du vé cac nghi
quyet, quyét dinh ciia HDQT, céc thong béo, qui dinh ndi bd tir Ban TGD.

- Nhin chung, trong qua trinh thuc thi nhiém vu ctia minh, BKS di dugc HPQT, Ban
TGD tao dicu kién thuan lgi dé hoan thanh nhiém vy, dugc tham gia ddy di céc
cudc hop HDQT, dé gbp y bé sung qui ché phén ¢Ap quan ly, qui ché tra lrong cho
phu hop vai tinh hinh thue té.

- Trong tinh hinh kinh té vdn con nhiéu kho khan, phirc tap, nhung Ban TGD Céng
ty da chu dong tiép can va nd luc tim kiém déi tac, tim kiém dy 4n, qua d6 nhan
thdy HPQT va Ban TGD cling da thé hién trach nhiém cao trong quan ly va diéu
hanh hoat déng SXKD, thuc hién ding diéu 1, cic quy ché cua Cong ty va quy
dinh cua Nha nudc, dat hiéu qué cao trong san xuét kinh doanh.

- Trong 6 thang nam 2018, Cong ty da thuc hién viéc cong bd théng tin ding quy
dinh va kip thoi theo yéu cau

4. Hoat djng khic ciia BKS: khong c6

IV. Dio tao vé quén tri cong ty:(Bao cdo 6 thang):




- Trong 6 thang dau nim 2019, Cong ty ciling da cir nhan su tha
nang cao trinh d4 quan ly cho cac truong/phé phong,
v€ quan ly con ngudi.

- Dao tao Quan ly dy an cho mét sé can bo chu chét tai Trung tam.

V. Danh sich vé ngudi ¢é lién

m gia cac 16p
cac lop chuyén mén sau

quan cua cong ty niém yét theo quy dinh tai khoin

34 diéu 6 Luat Chimg khodn va giao dich cia ngudi c6 lién quan cia cong ty véi
chinh céng ty. (Bao céo 6 thang):

- A N r geA o A
1. Danh sich ve ngudi ¢6 lién quan ciia cong tv:

] Tai khoin giao dich | Chire vy tai Théi diém biit diu la | Thoi diém khong con
Stt | Tén té i chirng khodn (néu cd) cbng ty (néu cd) ngudi ¢6 lién quan 13 ngurdi ¢6 lién quan Ly do
| chire/ca nhin
P 1 16 Hoai Viin Khing ct Chii tich HDOT hIs T]';’;)“"Q?r'“
Neuyén Thi | Khéng co Me 25/04/16
Kim Dung
T6 Hanh Trinh | Khéng cé Chj 25/04/16
Té Linh Lan Khéng co Em gai 25/04/16
Dinh Thj Van | Khéng c6 Vo 25/04/16
Anh
16 Hoai Lam | Khéng co Con trai 25/04/16
T Nhat Duy i Khdng cé Con trai 25/04/16
2 s . Khang ci Phé Cha tich
L¢ Minh Tri B HDQT
Pham Thj Anh Khéng cé 6-Vo
Loan
Le Ph?m Thao Khong co 2-Con
Nguyén
Lé Pham Thao Khéng co 7-Con
Ngoc
| L¢ Minh Puc Khong ¢ 9-Anh rujt
| L¢ Minh Hu¢ Khéng co 10-Chj ru6t
|_Lc Minh Tam Khong cd 11-Em rudt
| Lc Minh Quén | Khéng co 11-Em rujt
Le Mmh : Khong c6 1-Eakrube
Hoang |
Lé Minh ' Khéng cé 11-Em rudt
Phuong
Lé Minh Khéng co = A
Chénh 11-Em rugt
Lé Minh Khéng ¢ 11-Em rodt
| Trang |
L¢ Minh Khéng co ” &
Nichls Axi 11-Em rudt
3 | D6 Quang Khéng ¢6 Phé chii tich
Khinh HDPQT
D4 Van Try Khong cé 1-Cha
Pham Thi Mac | Khong co 3-Me
Nguyén Thj Khong c6 :
| Thu Hai Svy
D,'; Khénh Khong c6 7-Con
| Linh
Do Huong Ly Khdng co 7-Con
Do Minh Céng Khéng co 7-Con
| D6 Thi Sang | Khéng cd 10-Chi rudt
| DO Thi Minh__| Khéng c6 10-Chj rudt
Do l:;hac Khong co 9-Anh rudt
Quyén
| DG Thi Hai ’ Khéng ¢ 11-Em rugt
Do Thi Hudng Khéng ¢6 11-Em rut
Do Thi Huén | Khéng co 11-Em rudt
4 | Nguyén Thj Khing c6 v vién HDOT
Hdng Mai Uy vién HDQ
Béi\g Thi Khéng ¢6 3-Me
| Luén i
Biii Vian Ngoc | Khéong cd 5-Chong




Bui Ngoc Anh | Khéng co 7-Con
Bui Hong Anh | Khong co 7-Con
| Bui Ngoc Durc | Khong co 7-Con
Neuyén Thi | Khéng c6 o
| Tuyét Mai ! 10-Chj rudt
Nouyén Thi Khéng cé .
Quimh Mai ; L1-Em rugt
¢ Ph ' 0 .
h:én e S Uy vién HDQT
Lé Thj Téi Khéng c6 3-Me
Huynh Cim Khong co
Nhung l &Ve
L.¢ Huynh [ Khéng c6
| Minh Tém | 7-Con
Lé Huynh | Khéng co
Minh Khénh | e
Lé Sy Quy | Khdng co 9-Anh rudt
L¢ Thi Thanh | Khéng co k
| Huong , 10-Chi ruét
Lé Thi Thay | Khéng c6 -
._NlLai i [ RN 10-Chi ruét
Lé Thj Bich ‘ Khéng ¢c6 ;
Ngoc i 10-Chj rugt
Nguyén Long | Khong c6 &T']"Trva Nguoi 0
Buit Thi Thu Khéng c6
Hién =V
Nguyén Nhit Khong c6
| Nam | 7-Con
Nguyén Vinh Khéng co
| Khang 7-Con
Nguyén Thi Khéng co M
Cuc | ¢
Nguyén Thj Khéng c6 ;
Thu 10-Chj rut
Ho Thi Kim Khéng co Trudéng Ban 25/4/16 Tham gia
| Oanh Kiém Soit BKS
] Khéng c6 25/4/16
Hé Van Tién 1-Cha rudt
[ NeugdnThj | Khang c6 : 25/4/16
Lién 2-Meg ruft
Nguyén Minh Khéng c6 o 25/4/16
Thii 8
|
Nguydn Déng Khéng c6 e 25/4/16
Quén
Pham Thi Khéng c6 " 25/4/16 Tham gia
| Thanh Thio VY il BES BKS
Pham Thanh | Khong co Cha rugt 25/4/16
Tung
Ha Thj Thim Khéng cé Me ruft 25/4/16
Pham Chi Khoéng co Em rudt 25/4/16
Hicu Y
V& Chanh Khéng cé " 25/4/16
Chong
_’I_'rung B
/ s | Khéng c6 25/4/16
V ..\ Ngoc Thao | 2 Con'rubt
| Minh ‘
Vo Trung Hai Khong c6 Con ruft 25/4/16
Di Ngoe Khéng c6 SN 14/04/2017 Tham gia
Khinh UY vién BKS BKS
D Ngoe Siu Khéng c6 Cha 14/04/2017
| Bui Thi Tép Khéng c6 Me 14/04/2017
Nguyén Thi Khéng co Vo 14/04/2017
_N.}.ﬁn =
Do Thanh Khéng co Em rudt 14/04/2017




'I'ﬁng

2. Giao dich giira cong ty véi ngudi ¢6 lién quan cua cong ty; hoic giira cong ty
voi co dong 16m, ngudi ndi bo, nguoi c6 lién quan cia nguoi ndi bo: khong co

3. Giao dich giira ngudi ndi by cong ty niém yét, nguwdi cé lién quan cia nguwdi
A e ~ A A A -4 A . A - A
noi vo1 cong ty con, cong ty do cong ty niém yét nim quyen Kiém soat: khong

co

4. Giao dich giira cong ty véi cac dbi twgng khic: khong c6

VL Giao dich ¢6 phiéu cia n

(Bao cao 6 thang)

1. Danh siach nguoi ndi by va ngudi ¢6 lién quan cia nguwdi ndi b

guoi ndi bo va ngudi 6 lién quan cia ngudi ndi bo:

Stt

Tén td chive/ci
nhin

Tai khoin giao dich
chirng khodn (néu c6)

Chire vu tai chng
ty (néu co)

So ¢6 phiéu sé
hiru cudi ky

TY 1é s hiru c6
phiéu cudi ky

Ghi chu

I | T6 Hoai Viin Khong ¢ Chii tich HDQT 0 0%
Nguyeén Thi Khéng c6 Me
Kim Dung

| T6 Hanh Trinh | Khéng cé Chj

| To LinhLan | Khéng c6 Em gidi
binh Thi Vin Khéng co Vo

| Anh
T6 Hoai Lam Khéng cé Con trai
T6 Nhat Duy Khéng ¢6 Con trai

2 it ; Khéng cé Phé Chi tich 12.435 0.42%
L.é Minh T:l_ HPQT
Pham Thi Anh Khong c6 5V

| Loan
Lé Ph?m Thao Khéng c6 7-Con
| Nguyén )
Lé Pham Thao Khéng c6 7-Con
Ngoc
L¢ Minh Dirc Khéng co6 9-Anh rudt
Lé Minh Hué Khéng co6 10-Chij ruét
| Lé Minh Tédm Khéng co 11-Em rudt
L¢é Minh Quén Khong c6 11-Em rudt
Lé Mlnh Khéng ¢ 11-Em rugt
| Hoang |
Lé Minh Khong c6 11-Em rut
Phuong
Lé Minh Khong cé =
Chanh _ [1-Em rudt
Lé Minh Trang Khéng co 11-Em rudt
Lé Minh Khéng co "
Nghia A’l__ 11-Em rudt

3 | Pé Quang Khong cé Pho chi tich 5.800 0.19%
Khinh HDQT
DG Vin Tru Khéng cé 1-Cha
Pham Thi Mac Khong c6 3-Me
Nguyén Thi Khéng c6 :

Thu Hai i
D6 Khianh Linh Khéng co 7-Con
D6 Huong Ly Khéng c6 7-Con




| B3 Minh Cong Khong c6 7-Con
| D4 Thi Sang Khéng cé 10-Chi rugt
| Do Thi Minh ] Khéng cé 10-Chj rudt
bo lfhﬁc Khéng ¢o 9-Anh rust
Quyén
D4 Thi Hai Khéong cé 11-Em rudt
D& Thi Hudng Khéng cé 11-Em rudt
D4 Thi Hudn Khong c6_ 11-Em rudt
Nguyén Thi Khéng cé - A 0 0
HongMai | Uy vién HPQT
| Dong Thi Luan | Khong cé 3-Me
| Bui Van Ngoc Khdng co 5-Chéng
Bui Ngoc Anh Khéng co 7-Con
Bui Hong Anh Khéng cé 7-Con
Bui Ngoc Dirc Khéng ¢é 7-Con
Nguyén Thi Khéng cé R
Tuyt Mai 10-Chi ruét
Nguyén Thi Khong ¢
Quinh Mai 11-Em rudt
Lé Phudc Hién Khéng ¢6 Uy vién HDQT 4.015 0.13%
Lé Thj Toi Khéng ¢ 3-Me
Huynh Cim Khéng ¢6
Nhung e
Lé Huynh Khéng c6
| Minh Tam Rk
Lé Huynh Khéng c6
| Minh Khinh #Lan
| L& Sy Quy Khéng c6 9-Anh ruét
Lé Thi Thanh Khéng co 10-Chi ruat
Huong
Lé _ﬂn Thuy Khong cé 10-Chi rudt
Mai
L‘n: Thi Bich Khéng cé 10-Chi rugt
Ngoc
Neuvén Lo Khéng cé KTT va Nguoi 0 0
ENpEL Lae CBTT
Bm Thi Thu Khéng co 6-Vo
Hién
= Tha
Nguyén Nhit Khéng co 7-Con
Nam
Nguyén Vinh Khéng cé 7-Con
Khangﬁ
T\‘E_zuyen Thi Khong ¢d 3Me
L e
Nguyén Thi Khéng co ]
Thu 10-Chj rudt
Khong cé 0 0% Tham gia
H Thj Kim Truimg Ban Kiém BKS
Oanh Sodt
Ho Vin Tién Khéng cé 1-Cha rugt
| Nguyén Thj Lién Khéng co 2-Meg rudt
_I?}gp_yen Minh Khdng co 3-Ching
| Thai
Ngl;l)'éll Déng Khéng ¢6 4-Con
Quén
Pham Thi Khiéng cé e 0 0%
Thanh Thio UY vién BKS
P!?am Thanh Khong c6 Cha rudt
Tang -
Ha Thi T |‘|&;.‘I_11 Khong c6 Me rugt
Pham Chi Hiéu | Khong co Em rugt
Vo Chanh Trung Khéng ¢6 Chéng
V6 Ngoc Thao Khong 6 Con rudt




Minh
Vo Trung Hai Khong co Con rudt
9 [ P Ngoe Khinh | Khing c6 UY vién BKS 0%
| Do Ngoc Siu ‘ Khéng co Cha
L_HIII_IL'IIEIL J‘ Khéng co Me
Nguyen Thj Khéng co Vo
Ngin
B6 Thanh Ting Khéng co Em rujt
2. Giao dich cia ngudi néi b va n

L.

ty niém yét: Khéng co

P s open A re A K o ~
guoi ¢o lién quan doi voi cb phiéu cia cong

VII. Cic van dé cin hru ¥ khic (Bio céo 6 thang): Khéng c6

TM Chii tich H})QT/

(Ky tén va déng déu)
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