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,  BAO CAO CUA BAN DIEU HANH TRINH DHDCD '
KET QUA KINH DOANH NAM TAI CHINH 2018 VA PHUONG HUONG
NHIEM VU VA GIAI PHAP NAM TAI CHINH 2019

1. Dic diém tinh hinh:

Kinh té trong nuGe nam 2018 nhin chung kba 6n dinh, tuy nhién voi nganh bia,
rugu gép kha nhiéu khé khdn nhu: thu¢ tiéu thy dic biét ting nhung gia ban cac san
phiam cua Cong ty khong thé ting tuong ng véi vige tang thue do sirc mua cua ngudi
tiéu dung chua cao, ngoai ra ngudi tiéu dang con ¢6 nhicu lya chon cac san pham rugu
nhap ngoai duoce nhip vé Viét Nam ngay cang nhic¢u hon. vi viy thi phan, lgi nhuan va
doanh sO rugu giam.

Ngoai nhimg kho khdn chung cua nén kinh té thi nam 2018 Cong ty ) ph?m
Rurou Hapro gip kho khan la viée phai tam dimg san xudt do chua gia han dugc gidy
phép san xudt ruou (hét han tir 5/2014). dong thoi Cong ty con chiu anh hudomg boi
nhimg yéu 16 nhu: quy md va chét lugng nhan sy két qua kinh doanh kém kha quan
trong nhimg nam gan day, tai san Cong ty da dugc su dung trong mt thoi gian dai dan
dén chua bt kip voi xu thé cong nghé hién tai va chua dugc thay thé kip thoi din dén
hiéu qua sur dung tai san thip. Su bién dong tir méi truong ludt phap nhu chinh sach
luomg, chinh sach thué va ché do bao hiém da cé anh huong dén hoat dong cua Cong ty.
11, Két qua thwe hi¢n nhi¢gm vy nam tai chinh 2018:

1. Két qua thue hign cdc chi tiéu kinh té:
bVT: L0 d

™ Nim tai chinh 2018
T Chi tiéu Namtai ——— T —
chinh 2017 KH 2018 TH

I | DT ban hang va cung cép dich vy 1.128.103 | 2.500.000 899.272 |
> | Cac khoan giam trir doanh thu 3452 )
"3 | Gia vén hang ban 2.307.002 818404
4 | Lai gop (1.202.351) 80.868 |
5 | Doanh thu hoat dgng tai chinh 2.802 T oIS

6 | Chi phi tai chinh 60.410 135.100

- Trong do: Chi phi lai vay 60.181 47.938

7 | Chi phi ban hang, quan |y doanh nghi¢p 1.272.502 | 1.315.814

8 | Loi nhudn thuin tir hoat dong kinh doanh | (2.532.462) (1.369.028)
9 | Thu nhdp khic “ 18.616 | T 251964

10 | Chi phi khac 286.689 | 115.523
11| Loi nhugn khic  (268.072) 136.440 |
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T - | chinh 2017  KH 2018 1 o TH
! lom. lm nhuan ké toan trude lhu(. (2.800.535) | (1.232.588)
3 Loi nhugn sau thué TNDN (2.800.535) | | (1.232.588)
W 14 \mp agin sich NN - 338.393 221.898 |
| IS | Lao dng V N - 13 - . 13|
1 16 \ “Thu nhap binh qudn cua nhén vién/thang 4000 ‘ 77 4.000 | 7 4.‘(}()(7)7'

2/Danh gid chung:

Cong ty dd da gdp rat nhicu kho khan trong qua trinh hoat dong san xudt kinh
doanh trong nam 2018, dan i loi nhudn sau thué nam 2018 chua duge cai thién nhicu.
Chinh vi vav. Ban diéu hanh Cong ty ddkhong hoan thanh day du cac chi téu duge dé ra
tai Pai hw ¢o dong thudmg nién nam 2018. Nhian su Cong ty tai thoi diém hu,u tai la 13
nguad gom: Cha tich kiém giam dée Cong ty: 03 lao dong gian tiép (giai quyét cac cong
viée hanh chinh, ké todn) va 09 ¢éng nhin san xudt (ludn phién thuc hién cong tac bao ve
tii san tai Nha may). trong nam 2018 Cong ty da tam dimg san XUat va tip trung vao vige
«tr IV tiéu thy hang ton kho, tdn thu ngufm lue tai chinh tir mat bang kho tang du thira ta
Nha may, khai thac phuong tién vin tai, tén thu cong ng ton tai.

Két qua sin xudt kinh doanh chura dat duge nhu mong mudn do: Cong ty da tan
dimg san xuat. Ng dau kv nam tai chinh 2018 con lom: ny bao hiém, no | s6 cac nha
cung cap...ton dong tir cac nam trude dé lai: Cong ty da tiét giam cac chi phi nhung chi
phi quan Iy doanh nghiép va cac chi phi khac giam khong dang ké.

Véi sirnd lye, ¢b ging cla HDQT va Ban diéu hanh cing toan thé CBNV Cong
tv bing cac giai phap. tdn thu khai thac t6i da ngudn lye hién ¢ (kho tang, phuong ti¢n
viin tai, qu¥ dit...) nén trong ndm 2018 hoat dgng cua Cong ty duge duy tri on dinh.

3- Cic két qua khic:

3.1 Két qua vé doi song vi thu nhip:

- Lao dong binh quan: 13 ngudi.

- Mire thu nhép binh quén dat 4 tri¢u dong/ngudi/thang.

- Céc ché do chinh sach d6i vai ngudi lao dong timg bude duge cai thign.

3.2- V¢ cong tac an ninh quic phong, PCCC, PC bio lut, ATLD: duoc dam
bao thudmg xuyén bang viée chu dong xdy dung cac phuong an

3.3. Cong tac xa hi:

- Phéi hop chat ché vai cac doan thé tuyén truyén nghi quyét cua cap trén. chinh
sach phap luat ciia Nha nude. kip thoi giai dap cac khie méc khong dé sdy ra khicu Kign
virot cip.

- Tham hoi va gitp d& cac gia dinh CBONV lace gap kho khin.

- Tao diéu kién thudn lgi cho cac doan thé cac hoat dong, dong vién khich I¢ tinh
than lam viée cia CBCNV.
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111 Ddnh gid chung vé cdc mdt hoat dpng nam 2018:
- Hoat déng san xuat kinh doanh cua Céng ty nam 2018 duge duy tri 6n dinh, trong nam
2018 Cong ty da nd lyc tap trung gidi quyét cac kho khin gip phai trong qua trinh san
xudt va kinh doanh; ap dung nhimg bién phap tich cyc nhim sir dung tai san cua Cong ty
(kho tang. phuong tién van tai, qu¥ dat...) dé dat duge hiéu qua tdt nhat.
- Nam tai chinh 2018 (tir 01/04/2018 dén 31/03/2019) tinh hinh kinh doanh cua Cong ty
tiép tuc gap nhiéu kho khan. Cong ty da tam dimg san xuat, doanh thu chu yéu cua Cong
ty trong ndm 2018 dén tir hoat dong kinh doanh cho thué 3.450m2 dat va tai san rén dat
cua dién tich dat 6.330m2 16 BSA tai Khu CNTP Hapro: cho thué | phan nha kho du
thira tai Nha may ctia Coéng ty: cho thué phuong tién vén tai; va doanh thu thu héi cong
no hang hoéa cia Cong ty. Doanh thu thudn thap trong khi chi phi tai chinh va chi phi
quan Iy doanh nghiép lai kha cao khién Cong ty hoat dong thua 16 va tiép tuc khong chi
tra ¢o e cho cac ¢6 dong.
- Nam 2018 Cong ty ¢6 khoan thu nhap khac tang tir viée thanh Iy tai san ¢6 dinh(thanh
IV xe 0 16 TOYOTA INNOVA bién sb dang ky 292-0677 cua Cong ty). Tuy nhién, so
vai mire 16 cua hoat dong kinh doanh thi gia tri lgi nhu@n khac con thap nén khong du dé
bi dap muc thua 16 cua hoat dong kinh doanh nén lgi nhudn sau thué cua Cong ty tiép
e am.
- Giiai quyét ché do chinh sach cho Ngudi lao dong. nghia vu véi nha nudc: Cong ty thye
hién day du theo quy dinh ctia Nha nudc va dén nay Cong ty khong con ng dong tién
BHXH
- Hang thang trich nop ddy du thué TTDB(khong con tinh trang ng thué)
- Hang thang tra luong ddy du cho ngudi lao dgng. khong con tinh trang ng luong ngudi
lao dong dé ngudi lao ddng yvén tdm cong tic dong gop cho Cong ty.
-Tiép tue dbi chiéu. phan loai va thu hdi Cong ng cua Cong ty.
1V. Ké hoach SXKD va cdc dinh huwong nam tai chinh 2019:

I- Cic chi tiéu kinh té chi yéu:

I'6ng doanh thu: 1.583 triéu dong.

L1 nhuan trude thué: 5 triéu dong.

- Thu nhédp binh quiin ngudi lao dong: 4.000.000 d/ngudi/thang.
- Cd tire: 0%.
2- Mpt s6 giai phdp cu thé:
2.1. Vé cong tic 16 chire va lao déng tién luong:
- Dinh bién. tinh giam nhédn sy cho pha hgp vai tinh hinh hoat dong hi¢n nay.
- Xay dung ché do tién luong gin lién voi ning sudt lao dong va hiéu qua cong
viée.

2.2 Vé cong tic tai chinh
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FQuan Iy tot dong ticn. tang cudmg cong tac kiém soat no, gidm thicu rui ro tai
chinh do ¢ong n¢ qua han, mat kha nang thanh toan. tan thu nguon luc tai chinh dam bao
du von de duy tri hoat ddng cua Cong 1y

* Ra soat lai cac khoan myc chi phi. tiép tuc nhat quan cha truong tiét giam chi phi,
thuc hién tiét giam & mdt s6 khoan muc phi nhu chi phi quan Iy gian tiép. chi phi lao
dong. chi phi van tai, chi phi van phong,

2.3 Vé cong tic thi trwing

I'dp trung thu hoi cong ng kho doi ton tai nhiéu nam qua

2.4 Vé cong tic sin xudt

Tim d6i tac lién doanh, lién két rong cong tic san xuat kinh doanh.

2.5 Cidc cong tdc khic

¢ Tan thu khai thic t5i dd ngudn lue hién ¢6 (kho tang, phuong tién vin tai, quy
..) rong do ¢o viée trién khai hop tac véi céac d6i tac dé cho thué dai han dién tich dit
khuang 2.800m2 thude 16 dét 6.330m2 16 B5A tai Khu CNTP Hapro cua Cong ty.

+ Tiét giam t6i da chi phi quan Iy doanh nghiép

¢ Khai thac t6i da co s& vit chit doi du

# Cong tac Pang, cong doan, doan thanh nién tich cyc phéi hgp hoat déng dam
hao hoan thanh cac nhiém vu dé ra trong ndm tai chinh 2019

+ Cong ty phén déu dat duge cac chi tiéu kinh té dé ra trong ndm tai chinh 2019.

Trén ddy 1a bao cao tinh hinh thye hién ké hoach SXKD nam 2018, xdy dung ké
hoach SXKD nam 2019 ctia Ban Piéu hanh Cong ty CP Rugu Hapro.

Kinh chie quy vi manh khoe va chic Dai hdi dong ¢ dong nam 2019 thanh cong
16t dep.

Xin trdn trong cam on.

TM. BAN mtu HANH

Nei nhgn: .
DHDCD, HDQT, BKS (dé bdo cdo);
- Law VP,




