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Cén clr chirc ndng, nhiém vu cia Ban kiém soat dugce quy dinh tai Diéu 1¢ 16 chire va hoat
dong Céng ty ¢b phén Rurgu Hapro va quy dinh cta phap luit, Ban Kiém sodt nhét tri thong qua
bio cdo hoat ddng ciia Ban kiém sodt trong nim 2018, trinh Dai hoi ddng ¢d dong voi cac noi
dung cy thé nhu sau:

I. Hoat djng ciia Ban kiém so4t:

Ban kiém soat da tham dy hop cédc cude hop Hoi dong quan tri khi dugce moi tham dy. Ban
kiém soat da soat xét, c6 y kién céc van ban noi b ctia Hoi ddng quén tri, Ban Diéu hanh ban
hanh trong qué trinh quan trj, diéu hanh Cong ty nhim dam béo theo ding dinh hudng va cha
truong theo Nghj quyét cia Pai hoi cd dong va tuén tha phap ludt,

Ban kiém sodt da thyc hién kiém tra tinh hinh thyc hién ké hoach san xuit kinh doanh, dénh
gid tinh hinh tai chinh cta Cong ty trong nam 2018 dam bao phin anh dung tinh hinh tai chinh

cua cdng ty.

II. Két qui gidm st tinh hinh hoat djng, viée thuc hién ché d¢ ké toan, bao cio tai
chinh v két qua kinh doanh tir nim 2018 (tir 1/4/2018 dén 31/3/2019) ciia Cong ty:

1. Ddnh gid vige thiee hign ché dp ké todn, bdo cdo tai chinh: Qua thim tra cic Bio cio
tai chinh nam 2018 cia Cong ty, Ban kiém sodt xin bdo cdo két qua thim tra nhu sau:

- Ché d¢ ké todn ap dung: Cong ty 4p dung ché do ké toan doanh nghi¢p ban hanh theo Thong
tr 200/2014/TT-BTC cta B Tai chinh, céc thong tu vé vige hudng dan, sira dbi, bd sung ché
dd ké toan doanh nghiép va cdc quyét dinh ban hanh chudn muyc ké toan Viét Nam, cic théng tur
huéng din, sira ddi, bd sung chudn muyec ké toan Vi¢t Nam do B§ Tai chinh ban hanh ¢6 higu lrc
dén thoi diém két thic nién dd ké todn 13p béo cdo tai chinh nam.

- Cong ty da dp dung cac chudn myc ké toan Viét Nam va céc vian ban huéng din chudn muc
do Nha nuéc da ban hanh. Céc béo cdo tai chinh duge Igp va trinh bay theo ding moi quy dinh
cla timg chudn muc, thong tu huéng dan thye hién chuén muc va ché a0 ké toan hi¢n hanh dang
ap dung. Béo cdo tai chinh da dugce phan anh trung thye, hop ly trén cic khia canh trong yéu
tinh hinh tai chinh cia Cdng ty ciing nhu két qué san xudt kinh doanh va tinh hinh luu chuyén
tién té trong ndm 2018.

- Tém it bao cdo tai chinh va tinh hinh tai chinh nim 2018 cua Cong ty:
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Don vi tinh: trigu dong

% STT x‘ Tai san Tai ngay Tai ngay Chénh léch Bién dong N
| “ 31/3/2019 01/04/2018
-4 . e
A 1‘?"!5 thi sin 28,607,297,358 | 29,873,957,642 | (1,266,660284) 27
! I Tai san ngan han 11,861,857,960 | 12,044,190,154 |  (182,332,194) | -1.5%
2 | Tai san dai han 16,745,439,398 | 17,829,767,488 | (1.084,328,090) 6.1%
B “ 3 4 - - e
B | Téng ngubn von 28,607,297,358 | 29,873,957,642 | (1,266,660,284) A2%
N phai tra 11,286,730,263 | 11,320,802,766 | (34,072,503 0.3%
|2 Vén chu s hiru 17,320,567,095 | 18,553,154,876 | (1,232,587,781) -6.6%
C | Co ciu tai san va nguon von
I | Tai sin ngan han/Téng tai san 0.4146 0.4032 0.0114 2.8%
2 | Tai san dai han/Tong tai san 0.5854 0.5968 (0.0114) 1.9%
3 | Ng phai tr&/Tong ngudn von 0.3945 0.3790 0.0155 4.1%
" 4 | Nguon von CSH/Tong ngudn ,
- . fn 0.6055 0.6210 (0.0155) 2.5%
‘ idg
o D | Kha ning thanh todn
WG ! 1 | Ty s6 thanh todn hi¢n hanh 0.2666 0.2846 (0.01 /.8) 6.3%
g "HAk 2| Ty sd thanh toan nhanh 0.1452 0.1614 (0.0162) -10%
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T Nhin xét dinh gid chung:
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(S6 liéu kiém tra trén Ban kiém sodt cdn cie vao 6 sdch chitng tir ké todn do Phong ké
todn Céng ty cung cdp tai thoi diém kiém tra va thdy phit hop véi bdo cdo tai chinh. Sau nay khi
c6 Bién ban kiém tra thué néu cé chénh léch sé duge diéu chinh).

- Vé bién dong tai san, ngudn vén trong ndm: Téng tai san, ngudn vén vao thoi diém cudi
ndm giam 4,2% so v&i thoi diém 01/04/2018, twong (mg gi trj giam 1,266 ty (trong do: tién
giam 121tr, Ng phai thu giam 67tr, KH TSCD: 282tr, Thanh ly TSCD: 454tr, Phan b chi phi
tra trude dai han 345tr).

- V& kha naing thanh todn cac khoan ng phai tra: Cong ty khong c6 kha ning thanh todn cic
khoan ng dén han vi hé sb rit thap.
2. Ddnh gid két qua hoat dpng kinh doanh tic 1/4/2018 dén 31/3/2019:

— . Ké hoach | Thuyc hi¢n Thye hién/Ké
nim 2018 nam 2018 hoach ndm 2018
Tdng doanh thu N triéu dong 2.500 1.152 46,04%
Tong chi phi __ tricu dong 2.500 2.385 95,4%
Loi nhugn trude thué triéu ddng 0 -1.233 0
Loi nhudn sau thué tricu dong 0 -1.233 ' 0|
Cb tire % 0 0 0
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Nhin xét danh gid chung:

- Loi nhudn ctia Cong ty tir 1/4/2018 dén 31/3/2019 15 1,233 ty dong. 10 liy ké dén 31/3/2019
cua Cong ty 15,658 ty dr:"mg va chi phi treo gac chua hach todn trong k¥ 1a 7,1ty déng.

3. Bdo cdo tai chinh nam 2018:

- Béo cdo tai chinh cta Cong ty CP Rugu Hapro cho ky hoat dong tir ngay 1/4/2018 dén
31/3/2019 da duoc kiém toan boi Céng ty TNHH Kiém toan CPA Viét Nam véi v kién kiem
todn ngoai trir:

“Dén thoi diém ngay 31/3/2019 Cong ty chua trich 1ap dy phong phai thu kho doi déi véi
cic khoan cbng ng¢ phai thu da qua han thanh todn voi gia tri can trich lap udc tinh la
1.197.977.416 dong. Theo do, bit cir sir diéu chinh nio (néu co) cling lam anh hudmg dén Bio
céo tai chinh ctia Céng ty cho niim tai chinh két thiic ngay 31/03/2019.

Trong ndm tai chinh két thic ngay 31/03/2019, Cong ty khong thue hién phan bd diy du chi
phi tra trudc ngin han va chi phi tra truée dai han véi gia tri cdan phan bd twong img la
5.621.470.344 ddng va 1.480.879.294 ddng. Theo d6, bét cir sy diu chinh nao (néu ¢6) ciing
lam anh hudng dén Béo céo tai chinh ciia Cong ty cho nim tai chinh két thic ngay 31/03/2019.

Vi nhitng tai li¢u Cong ty cung cdp, ching t6i khdng thu thap duge cic bing ching diy du
va thich hop dé dua ra y kién vé kha ning thu hdi cua cdc tai san dang dugc phan 4nh trén khoan
muc “Tai san thiéu chd xir 1y” trén Bang cdn dbi ké todn tai ngay 31/3/2019 véi gid trj
3.188.013.102 ddng (tai ngay 31/3/2018 1a 3.188.013.102 ddng). Theo do, bit ci sy diéu chinh
nao (néu c6) ciing lam anh hudng dén B4o cdo tai chinh ctia Cong ty cho nam tai chinh ké thic
ngay 31/3/2019™.

Nhu véy, néu Bao céo tai chinh tir ngdy 1/4/2018 dén 31/3/2019 cia Cong ty CP Rugu Hapro
hach todn ddy du theo céc ¥ kién ngoai trir cia kiém todn thi két qua 13 lily ké cia Cong ty dén
thi diém 31/3/2019 1a 27,146 ty ddng, mét 82,32% Vén gép cia chi sé hiru,

III. Panh gid, nhin xét tinh hinh hoat djng HDQT, Ban Giam déc cong ty tir
1/4/2018 dén 31/3/2019:

1.Ddnh gid chung: Chitiéu doanh thu ciia Cong ty nam 2018 dat 46,04% ké hoach (1,152
ty/2,5 ty), chi tiéu lgi nhudn 15 1,233 ty ddng/ KH LN thu du bu chi. Nhu viay Cong ty khong
hoan thanh ké hoach trinh PHCD nam 2018.

Tinh hinh tai chinh ciia Cong ty vin mat cén ddi: cong ng phai tra 16n, cdng ng phai thu
phén 16n 1a nhimg cong ng khé doi va ¢6 kha nang khong doi duge, luong hang tdn kho it gia
von cao, hang tén kho thiéu chua xir ly 16n.

Nguyén nhan Cong ty van tiép tyc thua 18 trong ndm 2018 la do hi¢n nay Cong ty dang
tam ding san xuat ché bién rugu Vodka do hoat dong san xuét kinh doanh rugu vodka khong
¢6 hi¢u qua va gidy phép san xudt rugu cia Céng ty da hét han. Nauon thu chi véu cia Cong tv
hi¢n nay | tdn dung cho thué mot phén nha kho, du,n tich dét con (rong

Cong ty chu yeu tép trung én dinh bd maiy, diy manh béan hang tdn kho, thu hoi cdng ng,
thu hdi vén dé ¢6 ngudn thanh todn mot phén tién ng BHXH, tra lrong cho CBCNYV va thanh
todan cong ng cho nha cung cép. Hoi ddng quén trj Cong ty chwra tim dugc céc giai phap thuc diy
san xudt kinh doanh, tiéu thy hang hoa, cic méang hoat dong SXKD chua ¢6 hi¢u qua du bu dip
chi phi trong ném.



2.Ddnh gid cong tic san xuit kinh doanh:
Qua mot thoi gian dai hoat dong nhung dén nay Cong ty khong con hé thong phan phoi
san pham, thi truong tiéu thu khong én dinh, chua tiép cén dugc uguon von vay Ngin hang,h¢
tlmng may moc da xuong cap do mdt thoi gian dai khéng khong san xut, khong dugc bao dudng
thuong xuyén din dén chi phl stra chira khic phuc 1én, hié¢u sudt lam viée lhap

Nam 2018 Cong t\. van tiép tuc chua cé giai phap khoi phuc lai hé¢ thong phan phdi san
phim, khong ¢6 ngudn von dé ning cip hé théng mdy moc, chua nghién ciru dé phat trién bo
san phdm méi ¢6 sirc canh tranh 16m trén thi truong. Cong ty m&i chi tdp trung san xudt gia cong

tinh ché ¢dn thye phdm cho céc déi tac nham tan dung t5i da nang luc cia Nha may.

3.Ddnh gid céng tic khai thac mang ludi:

- Péi voi Khu Vin phong va nha xudng Nha méy Rugu tai Khu phu trg: 16ng di¢n tich
4.853m2, di¢n tich sir dung ndi bd: 4.241m2. Hién cong ty dang tan dung cho thué phan dién
tich van phong, kho tréng khong sir dung, cho Cong ty TNHH DV XNK va TM SNG thué lam
viin phong, kho 612m2. Phin dién tich con lai cong ty lam vin phong, kho, nha xudng.

- D6i v6i 16 dat BSA Cym CNTP Hapro: téng dién tich 6.330m2, da khai thac dugc phin
dié¢n tich 3.450m2 ¢6 sin nha xudong, cho Cong ty TNHH thiét bj gido duc Dirc Thanh thué lam
nha xuéng. Phan di¢n tich dit tréng con lai 2.880m2 chua khai thac duoge.

V. Kién nghi: ;

/. D¢ nghi Hoi ddng quén trj Céng ty cin thuc hién téi co ciu nganh nghé hoat dong sin
/}%,ufxt kinh doanh cia Cong ty, tim céc nha diu trr trong nudce, nude ngoai ¢é kha ning, 6 nhu
\'cau 1ap hd so ddu tr dé kéu gt;u déu tu, hop tic mét phin hodc toan bd.

Mit khac, Cong Iy can tiép tyc tai co cdu bo mady, giam chi phi, diy manh céng tic thu

hdi cong ng, ban hang tén kho, quan ly tét dong tién, kiém sodt ng méi.

Tiép tuc nghién ciru khai théc ¢6 higu qua tai san. mang ludi sdn c6 d6i véi khu nha may,
khu nha xudng, khu dét tréng trong 16 dit 6.330m2 tai 16 dit BSA khu CN Hapro

Trén déy 1a bao cdo ciia Ban kiém soat trinh Pai hoi cd dong thudng nién 2019 cia Cong
ty CP Rugu Hapro.Kinh trinh Dai hoi déng cb dong xem xét.
Kinh chic qui vi manh khoe, chic Pai hoi ¢d dong nim 2019 thanh cong tét dep
Xin tran trong cam on.
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