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Pugc ky boi LUU ANH BJC
Ngay ky: 22.07.2019 11
TAP POAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN — KHOANG SAN VIET NAM Poc lap — Tu do — Hanh phiic
CONGTY COPHAN THANNUIBEO- VINACOMIN

Sé:fp&ﬁ‘EIBC-VNBC Quang Ninh, ngayddthdng 07 nam 2019

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET
6 thing nim 2019

Kinh giri: - Uy ban Chirng khoan Nha Nuée;

- 8¢ Giao dich Chirng khodn Ha Noi;

- Céc Quy vi Cé dong cia Cong ty.
- Tén Céng ty niém yét: Céng ty Cé phin Than Nii Br.’:{) — Vinacomin.
- Dia chi tru s& chinh: 799 Lé Thanh Téng, TP Ha Long, Quing Ninh.
- Bién thoai: 0203.3825.220; Fax:0203.3625270; Email: Giaodich@nuibeo.com
- Vbn diéu 1&: 369.991.240.000 d; Bing chir: (Ba tram sdu mucoi chin 1y, chin

triam chin mot triéu, hai tram bon muwoi ngan dong).

- Ma ching khoan: NBC

I. Hoat déng ciia Pai hoi dong cd dong

S6 Nghi
STT qq}'ét, Ngay Noi dung
Quyét dinh
3568/NQ- o i i Nghi quyét Dai hoi dong ¢b dong thuong nién
0L | "ynpc | 25042019 nim 2019
I1. Hgi dong Quin tri
1. Théng tin vé .ra"m.ir.-".r vién Hpi dong Quan tri:
o S Sn hum Ty 1é | Ly do khing
STT Ho va tén Chire vy hop % | tham duw
1 [‘hdm C{mg ]Ium‘te Chu tu.,h IIDQT 11 100
2 Ngu Thé PhlLt U} vién IIDQT 11 IEIU
3 |La Iu:m Quynh U},« vlen HDQT 11 lﬂ[}
4 lran QUOL Tu:m U‘i. wen HBQT 11 ]UD
5 Trucrng lhu},-' M*u II} vien HbQT | 11 H}[!

2. Hoat dpng gidm sdt ciia HPQT dbi véi Gidm dbc Céng ty trong 6 thing dau
nim 2019:

- Giam dbe Cong ty da tudn tha ding phap ludt va chu I&¢ Cong ty khi thyc hi¢n
nhiém vu ctia minh: Trién khai thuc hién tdt cdc nghi quy ét cia HDQT, bai ho ddng cb
dong giao; thye hign diy du cac didu khoan hop dong giao nhin thdu khai thic, sdng
tuyén than véi TKV, dam bao hoat dong tai chinh cta Céng ty lanh manh, bao toan va
phit trién ngudn vén kinh doanh.
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- Céc quyét dinh do Giém ddc ky ban hanh déu hgp phép, thyc hién ding phan
ciip theo Biéu 1¢ Cong ty.

3. Hogt dpng ciia cdc tiéu ban thujc HPQT: Khing.

4. Cic ngk; quyef clia HﬂQT}fmﬂ hanh Imﬂg ] ﬂmﬂg nim 2019:;

, 1. Thong qua Udc két qua thuc hién SXKD cta Céng ty nim
2018 va Ké hoach SXKD niam 2019;

2. Thong qua K& hoach Pau tr Xy dyng nim 2019 theo T¢ trinh
s0 88/TTr-VNBC ngay 04/01/2019 cna Gidm déc Cong ty va
Cr‘mg vin s0 6819/ TKV-DT ngay 26/12/2018 cua TKV;

3. Tlmng qm Béo cdo Tﬂp doan Cong nghiép Than — Khodng san
Viét Nam cho phép Cong ty thué ngoai dao, Lhung 1.500m 16
_chuén bi san xudt nim 2019; P Y,
4. Thong qua Ké hoach lya chon nha thiu giai doan VI thude Dy
an dau tu Xay dung Cong trinh khai thac hdm 16 mo than Nii Béo
theo Té trinh s6 153/TTr-VNBC ngay 07/01/2019 cia Giam déc
01/NQ- | Cong ty;

) VNBC 5. Thong qua Quy ché thuc hién dan Ghu trc:ng Céng ty CP Than |

ngay Nii Béo — Vinacomin theo To trinh s& 11091/TTr-VNBC ngay
08/01/2019 1 28/12/2018 ciia Giam dbe Cong ty va Cong vin sd 153/CV-CD
ngay 26I12f?{}18 cua Ban Ghdp hanh Cﬂng doan Cong ty;

6. Thong qua Bédo cdo Tap doan Lﬂng nghn:p Than — Khodng san
Viét Nam xin chi truong hn nhi¢m Phé Gidm dbce Céng ty;

7. Thong qua Bédo cédo Quan tri Cong ty nam 2018 va Ké Im:u:h
Té chire Pai hoi ¢b déng thudng nién nam 2019 theo T trinh sb
83/TTr-VNBC ngay {}4fﬂlf2{}l£} cua nng, (Giam doc Cong ty:

8. Ap dung he lhung thcmg Immg, bang lu::mg va ché d6 phu cip
luong cia Cong ty me - Tdp doan Cong nghi¢p Than — Khodng
san Viét Nam duo‘c TKV ban hanh kém theo Quyet dinh s6
26/QD-TKV ngay 05/01/2019 dé tra luong, giai quyét ché do cho
CBCNLD Cong ty .

1. Théng qua viéc thanh lap Céng truomg dio 10 s6 5 ké tir ngay
11/03/2019;

02/NQ- 2. Théng qua gia tri Quyét todn Quy khen thudng, phuc lgi Cong |
5 VNBC [ty nam 2018; S Ea
ngay 3. Théng qua K& hoach Lao ddng, Tién luong cua Cong ty nim_

04/03/2019 | 2019; N

4, Thcmg qua nhu ciu von ]Lru dnng nmt 5O th llt:u tal chmh cua
Cong ty nim 2019;




So nghl

STT i _ﬁ_m dung nghi qlt}feg_:l::::::::: |
5. Bdo cdo thudng nién cua Cong ty ndm 2018 va Bao cao Tap
dodn cic ndi dung biéu qu}*ét tai Pai hdi dé‘mg ¢ déng ndm 2019,
| 03/NQ-
VNBC | Bb nhiém ong Ng:,uw:n Hiru Thén, Pho quan dée CT PL s6 3 giir
* ngay chire vu Quan dbc CT Pao 10 80 5.
(08/03/2019
1. Thong qua uoc thuc hién SXKD Quy I va Ké hoach SXKD
Qu}f I nam 2{] 19;
2. Théng qua Quy ché Quan Iy Vat tu theo Té trinh s6 2168/TTr- |
 VNBC I'Ibd}l 21/03/2019 cua Gidm dm, > Cong ty.
04/NQ- | 3, QU.}‘:[ todn Quy lién iuun;—b ctia Cong ly nim 1 2018 theo T
4 VNBC | trinh s6 2167/TTr-VNBC ngay 21/03/2019 ctia dng Giam déc
ngay Cong ty va Bién ban lam viée gitta Cong ty va TKV vé viéc:
25/03/2019 ‘Ddnh gia mirc d§ hoan thanh | ké hoach nim 2018,
4. Théng qua Ké hoach chi Quy khen thm:rng phuc l-::r: clia Lﬂng
ty ndm 2019 theo T trinh s6 2200/ TTr-VNBC ngay 22/03/2019
clia ong Giam dbc Cong ty va cong vin sd 42/CV-CD ngay
21/03/2019 cua BCH Cong doan Cong ty.
| II D Quyldle Baae R
nﬁmdﬂl‘ﬂ;-;g ; R e i
I. Thong qua Dy én “Pdu tr bo sung thiét bi phuc vu san xuat”
05/NQ- | theo To trinh s6 2324/TTr-VNBC ngay 26/03/2019 cua éng Giam :
VNBC dnc Congty; i
1 ngay 2. Pidu chinh K& hum,h Piu tr va Xd} dung nam 2(!19 (;Gng t}’
03/04/2019 | C phan Than NGi Béo-Vinacomin theo Té trinh s6 2342;’TT1‘- '
VNBC ngay 27/03/2019 ctia 6ng Gidm dée Cong ty.
06/NQ-
. VNBC | Théng qua noi dung, tai liéu trinh Pai hoi dong ¢ dong thudng
ngay nién nam 2019,
08/04/2019
1. Théng qua ngiy ding ky cudi cung dé thue hién quyén nhén ¢b
tire niim 2018 bing tién mit;
2. Bé nhiém 6 ong Nguyé &n Xuan Phung; Thac sT Dién khi hoda mo;
Truéng phong Co dién — vén tai Céng ty gilr chire Phé Gidm dbc
07/NQ- Céng ty ké tir ngay 02/05/2019; N
3 \;N;‘C 3. lhmng qua phu‘m‘lg an sap ‘ccp ‘diéu dm‘lg ludn (:huwn ¢in bn
T -.’ o . _!
25/04/2019 clia 6ng Giam déc Cong ty: (i) Piéu dong 6ng Nguyén Pic Tich, j_

Quén du{, PX VTGD dén Phong CV giir chire vu Trudng phong
CV: (ii) Biéu déng 6ng Dinh Tién Lic, Quan déc PX VTLI dén
PX VIGD giir chite vu Quan déc PX VIGD:; (iii) Giao quvt:n
Quan dde PX VTLI cho éng Nguyén Duy Thanh, Pho Quan dbe

PX VTLI; i
-
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4, lhc»ng qua Dl,r an Ddu tur }{a}r dung, Lung trinh Khal thédc ham
16 mo than Nui Béo diéu chinh theo Nghi qu}-’ct cua Pai hoi dong
cO dong thudmg nién nam 2019 va To trinh s6 2855/TTr-VNBC
ng'n 08/04/2019 ctia Giam dbc Céng ty.

08/NQ- | Thong qua K& hoach lya chon nha thiu Giai doan VII Du an diu
VNBC | tr xdy dung céng trinh khai thac him 16 mo than Nui Béo diéu
ngay chinh theo T& trinh s6 3578/TTr-VNBC ngay 25/04/2019 cia
07/05/2019 | Giam dbc Cong ty.
1. Ctr ¢dn b di nude ngoai theo T trinh s6 4301/TTr-VNBC
" ngdy 20/05/2019 cia Gidm déc Cong ty;

2 Thu'fmg, Ngu-'{}l _quan ]} C«unU ty da h(_mn thanh nhlem w SXKD
09/NQ- niam 2018 theo To trinh s6 4329/TTr-VNBC ngay 21/05/2019 cua
yNBC | Gidm doc Cong ty: _

ngdy 3. Thanh lap t6 giam sat dénh gid dau tu Cnng ty Cd phan Than
22/05/2019 | Nui Béo — Vinacomin theo T¢ trinh s6 4323/TTr-VNBC ngay

21/05/2019 caa Giam dbce Cong ty.

4. Thanh lap T6 tr kiém tra, giam sat cong tac quan ly vat tu

Cong ty C6 phin Than Nii Béo — Vinacomin theo Td trinh sé

4211/TTr-VNBC ngay 16/05/2019 cita Gidm déc Cong ty.

1. Théng qua Quy ché Thi dua — Khen thudng Cong ty C6 phan |

Than Nii Béo — Vinacomin theo T trinh s6 4685/ TTr-VNBC |

 ngay 03/06/2019 cua Giam dbe Cong ty;

2. Thung qua thmg an kw lhl.ldl dLr toan C{mg “trinh: Do vé ban_
10/NQ- | ' d6 dia hinh ty 1& 1/1000 (da bd sung hoan chinh); Thanh lap ludi
VNBC | khéng ché ham 1o; Quan tric dich dong bo mé; Quan tric dich

ngay dong mat bﬁn:;_; SCN + 35 tai Cong ty Cb phdl'i Than Nui Béo ndm

03/06/2019 | 2019 theo T trinh s6 4686/TTr-VNBC ngay 03/06/2019 cua

Gidm doc Congty; .

3. Thong qua I Phuong an khoan ndm 2019 phuc vu khai Ehac

Céng ty Co phan Than Nui Béo — Vinacomin theo Té trinh sb
4686F[Tr-VT_§J'BC ngdy 03/06/2019 cia Gidm dbc Cong ty.

Thong qua vi¢e éng Chu Duy Hai — Truong ban klcm soat

Cong ty di tham quan, du lich tai Cac tiéu vuong qudc A rip

thong nhat;

II/NQ- 2, Théng qua dinh mirc, don gia xdy dung céng trinh cho cac
VNBC | dutmg 10 chéng neo tai Cong ty CO phan Than Nui Béo —
ngay Vinacomin;

17/06/2019 | e

3. Thong qua dinh mue dy toan va don gia vin LhLl"wﬁl’l bdllg hc '

théng truc tai ¢ dinh qua giéng dimg tai Cong ty Co phan Than
Nii Béo — Vinacomin.




I11. Ban kiém soat

1. Théng tin vé thanh vién Ban kiém sodt:

] D $ébudi | Ty 1¢ | Ly do khong
STT Hg va tén | Chire vu hop o tham du
Chu Duy Hai Trudng ban 02 100
2 |NguyénTiénNhwong | UyvienBKS | 02 | 100 |
3 | D& Thi Thanh Huyén | Uy vién VKS 02 100 - 'J

2. Hoat déng gidm sdt ciia BKS doi véi HPQT, ban Gidm dic.
a) V& hoat dong quan 1y diéu hanh cia HPQT Cong ty
- HDQT Céng ty da thuc hién chirc ning va nhiém vy cia minh théng qua Quy

ché hoat dong cua HDQT. Thue hién chirc nang quan ly Céng ty thong qua viéc ban
hanh Nghi quy ét, Quyét dinh, Quy ché, Quy dinh va to chire kiém tra viée thue hién;

- Chi dao Ban Giam déc diéu hanh va cic bd phin quan ly khic trong Cong ty
thue hién nghiém tic cac van ban quan ly ciia Nha Nude, Tap doan va Cong ty;

- Hoi dong Quin trj Cong ty dd td chirc hop thuong nién mdi thang 2 lan, gidi
qumel nhiéu néi dung lién quan dén viée chi dao didu hanh SXKD. Cac ky hop HDQT
déu duge chudn bi k¥ vé noi dung, dam bao trinh ty, ding nguyén tic, bam sat tinh hinh

thuce té SXKD ciia Cong ty dé dua ra cic quyét dinh kip thoi;

- Té chire thanh céng Dai hi dong ¢d dong thuong nién nim 2019; Céc quyén va
loi ich cia cd dong dugce dam bao theo ding quy dinh cua phat ludt. Thue hién chi tra c6
tire dung nghi quyét DPai hol.

- Phé duyét ké hoach SXKD, ké hoach ddu tw, dinh mic .... Sira déi va ban hanh
Quy che ndi bd, bd nhiém lai can bd; chi dao xtr Iy cac van dé ton dgng tai cdc du an
ham 16 mo than Nui Béo, Du an duy tri md rfmg khai thac than 15 thién...

- Xay dyng m6 hinh td chire san xudt, sip x&p lai cdc don vi phong ban theo hudng
tinh gldm gon nhe s:,dn vai viée giam dén san lugng khai thac than 1§ thién, Lhuven déi mo
hinh 16 chire san xuat sang khai thac than ham 10;

- Théng qua hoat dong cua HDQT va viée sta d6i bo sung cac vin ban quan ly
kip thoi da giap cho viée quin tri diéu hanh Cong ty trong ndm dugc linh hoat, hi¢u qua
hon. Cdc vin ban quan ly cua HDQT ban hanh thuge thim quyén, dam bao phu hgp vai
diéu kién va tinh hinh thue t&€ SXKD cua Cong ty.

b) Vé cong tic to chirc thue hién clia Ban Giam dbe diéu hanh Cong ty

Ban Gidm doc Cong ty da tryc ticp didu hanh hoat dong SXKD theo chirc ning
va nhiém vu duge quy dinh tai Ludt Doanh nghiép va Dicu 1é Cong ty, cu thé:

. - Kip thai trién khai nghiém tuc cdc Nghi quyét, Quyét dinh ctia HPQT va hop
dong phoi hgp kinh doanh gitra Tip doan vii Cong ty;

- Kip thoi dé xuit véi HDQT nhimg giai phip ning cao hidu qua hoat déng va
quin ly Cong ty. Chu dong xdy dung va ban hanh cic viin ban quan ly khac trong Cong
ty thudc tham quyén;

- Truc tiép thay mait Cong ty ky cédc hop dong lao déng, tin dung, kinh té va
thirong mai dam bao ding ché dd quy dinh, ding phap luit;

- Cong tac quy hoach, dao tao, bbi dudng va bd nhiém can b duoc thue hién
ding quy trinh; -




- Cong téc tuyén dung lao dong dugc thyuce hién dan chu, cong khai va minh bach.
Cong tac quan ly tién luong, tién thudng, ning luong, ning bic..., duge thue hién ding
Quy ché, quy dinh Céng ty va cc vin ban huéng din cta Tép doan;

- Thue hién tét nghia vu v6i Nha nuée. Bio dam quyén va loi ich hop phép cua
cdc cb dong. Cong tac an ninh trit tyr, an toan xi hdi duge dam bao;

- Té chire thue hién t6t cong tic DPT-XDCB theo phédn cép, cac tha tue dau tu,
quyét dinh diu tu, thuc hién diu tu va thanh quyét todn cong trinh dugc thye hién ding
ché do, dung quy dinh;

- Chu déng diéu hanh hoat dong SXKD hiing ngay biing co ché chinh séch va giai
phap ddng bd tir Cong ty dén cac don vi phong ban, phan xudng;

- Th chire ky hop déng cam két trich nhiém gitra Gidm dbe Céng ty véi tha
trirdmg cac don vi trong Cong ty:

- Chi dao thyc hién co hiéu qua ké hoach SXKD ciia Céng ty, hoan thanh toan
dién cdc chi tiéu kinh té, k¥ thuit ma Nghi quyét Dai hoi ddng C6 déng Cong ty dé ra.

3. Sw phéi hop hoat dong giita BKS doi véi hoat dpng ciia HDQT, ban Gidm
dbc va cde cdn bg qudn Iy khdc.

- 6 thang ddu nam 2019, BKS di nhén duge su phdi hop tr HPQT, Ban Giam
dbe va can bd quan 1y Cong ty nhu cung cip céc bdo cdo, tai ligu ciin thiét cho cong tac
kiém tra giam sat, cir can bo lam viée vai BKS khi ¢ yéu cdu va phdi hop to chire hoi
thio tip hudn cong tac kiém sodt cho céc kiém sodt vién.

- Tai céc cude hop tong két, hop thudng nién ciia HPQT, Ban Gidm ddc, BKS
déu duge moi tham du va tham gia gop ¥ kién nhim dam bao céc hoat dong ciia Cong ty
1a phit hop va dap mg quyén loi clia ¢ dong.

4. Hoat dpng khdc ciia BKS: Khing

IV. Pao tao vé quan tri Céng ty

Céc thanh vién HDQT, BKS, Ban Gidm déc Cong ty tham gia diy du céc 16p dao
tao quan tri Cong ty do TKV, Uy ban chimg khodn nha nuéce, So giao dich chimg
khodan, TEKV 16 chire.

V. Danh sich vé& ngudi ¢6 lién quan ciia Cong ty theo quy dinh tai khoin 34
Diéu 6 Luit Ching Khodn va giao dich ctia ngudi ¢é lién quan cia Cong ty voi
chinh Cong ty

1. Danh sach vé ngudi ¢6 lién quan ciia Cong ty
(Co danh sach kém theo).

2. Giao dich gitra Cong ty vai nguoi co lién quan cua Cong ty; hodc gitra Cong ty
vai ¢0 dong 16n, ngudi ndi b, ngudi co lién quan cia ngudi ngi b§: Khong co.

3. Giao dich giira nguéi ndi bd Cong ty, ngudi co lién quan clia ngudi ndi bd vai
cong ty con, cong ty do Cong ty yét nim quyén kiém soat: Khong co.

4. Giao dich gitta Céng ty vai cac ddi trong khiac: Khong co.

V1. Giao dich cé phiéu ciia ngwdi ndi b va ngudi lién quan cia ngwoi ndi b

1. Danh sach ngudi ndi bd va ngudi ¢d lién quan cia ngudl ndi bo: Khong co.




2. Giao dich ciia ngudi ndi bd va ngudi c6 lién quan dbi vai ¢b phidu cia Cong

ty: Khdng co.
g ok 3 i . ~
VII. Cac vin dé lru ¥ khde: Khong c{{b ’D_;,

Naoi nhn: )"@EH’EH_ PONG QUAN TRI
- Nhu trén (b/c); ,1\/"“1 TC UTICH

- HPQT (3), BKS (ecopy); £/ i

- GP, PGB, KTTC (ecopy); .

- A. Trung {ecopy dé CBTT);
- Luu: Vin thu; HRDQT {3"),,:!3,,




TAP DOAN CONG NGUIEP TIIAN - KHOANG SAN VIET NAM CONG HOA XA HOI CTIU NGHIA VIET NAM -
CONG TV CO PHAN THAN NULBEO - VINACOMIN Bie Eip - Tur do - Hanh phie

DANH SACH CO BONG NOI BO/NGUOT BUQC UQCBTT VA NGUOT CO LIEN QUAN
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Kinh giri: So Giao dich chirng khoan Ha Noi

Ngay chét danh séch s& hiru: 28/05/2019

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phie

Quang Ninh, ngay 21 thang 07 nam 2019

DANH SACH CO DONG NHA NUOC, CO PONG LON

Phiin loai ¢o ding
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- Lwu: ¥in the, TCLE.
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