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CONG TY CO PHANIN CONG HOA XA HQI CHU NGHIA VIET NAM
SACH GIAO KHOA TP. HCM Péc lap — Tw do — Hanh phiic

S4 : 014/2019/BCOT-SAP TP. HCM, ngay< 9 théng 07 niim 2019

BAO CAO TINH HINH QUAN TRI CONG TY
6 THANG PAU NAM 2019

Kinh giki: - Uy ban chirng khodn Nha nwdc
- S$¢ Giao dich chitng khodn Ha Noi.

- Tén cong ty dai chung: CONG TY CP IN SACH GIAO KHOA TP. HCM
- Dia chi tru s¢ chinh: 240 Tran Binh Trong, Phudng 4, Quén 5, TP. HCM

- Vbn didu 1&: 12.869.840.000 ddong (Mwoi hai 1y, tdm trdm sdu muwoi chin lriéu,
tdm trdm bon muoi ngan dong).

- Ma chirng khoan: SAP
I. Hoat dong ciia Hpi dong quan tri (HPQT):

Trong 6 thang dau nim 2019 Céng ty da dén di vao n dinh san xudt mic du gip rat
nhiéu khé khin song véi su nd luc va trach nhiém ctia minh, cac thanh vién HDQT da
tham gia vao hoat dong quan tri day du trong cac cudc hop nhim giam sat, phan bién
va dinh hudng qua trinh san xuét kinh doanh cta cong ty cling nhu nang cao doi song
cta ngudi lao dong, dong thoi thuc hién cac nhiém vu ciia Dai hoi dong cb dong giao
cho, ludn sat canh cing Ban Piéu Hanh thye hién ke hoach san xuét kinh doanh nim
2019 da duoc thong qua & Nghi quyét Dai hoi déng cb déng thuong nién nam 2019.

Céc cude hop cua Hoi ddng quan tri déu dugc trao dbi, thao luan va ban bac cong khai
dén chu, thang thén. Cac thanh vién Hoi ddng quan tri, ban Kiém soat déu duge Chu
tich va Ban Diéu Hanh thong tin day du, kip thoi cac hoat dong ciia cong ty. Trong 6
thédng diu nim 2019 Hoi déng quén tri c6 02 cude hop:

1. Cic cudc hop ciia Hoi dong quan tri:

TT|  Thanh vién HDQT Chire vu ti‘;:l“;’; Ty 16 L’;f;’mk';;"g
1 | Ong H6 Pic Ngoc Chu tich HDQT 1 50% | Tir nhiem tai
2 | Ba Nguyén Thi Hong Van | Uy vién HDQT 1 50% | DHDCDITN
3 | Ba Pham Thi Hdng Hoa | Uy vién HDQT 1 50% 2019
4 | Ong D6 Thanh Lam Uy vién HDQT 2 100%

5 | Ong L& Chi Vién Uy vién HDQT 2 100%

6 | Ong Nguyén Thanh St Chu tich HDQT 1 50% Ung cir tai
7 | Ong Trin TAn Tam Uy vién HPQT 1 50% | PHPCDTN
8 | Ong Huynh Nhan Qui Uy vién HDQT 1 50%" 2019
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2. Hoat djng gidm sat ciia HPQT véi giam doc va cie phong ban:

Giam sat hoat dong ciia céng ty theo chi tiéu, ké hoach ctia Pai hoi dong ¢b dong
va Hoi dbng quan trj giao.

Gidm sat hoat dong SXKD trong 6 thang diu nim 2019: Doanh thu dat
5.985.391.915 ddng; Loi nhudn 666.522.180 ddng (Sdu trdm sdu muoi sdu tridu
ndim trdm hai mieoi hai ngan mét trdm tam muoi dong) trong khi lgi nhuén ciing
ky 2018 1a: 620.986.696 dong, ting 7,3% la do:

+ Cong ty di cho thué mét bing dat Cat Lai, Quan 2 va co ngudn thu tir thang
12/2017 véi s6 tién 120.000.000 ddng/thang.

+ Mat do cong ty da va dang thiéu nhéan su ‘quén ly xudng san xuat nhung cong
ty ciing di ¢b ging sip xép, quan ly va diéu hanh san xuét, tiét kiém chi phi dé
mang lai loi nhudn cho cong ty.

Tuy nhién trong 6 thang diu nim 2019 nay, két qua chwa dat duoce nhu k¥ vong do
Nha Xuit Ban thay ddi gi4 bia nén ké hoach giao in cham, khéng déu, mét s6 cong
doan phdi chd vige trong khoan thdi gian thang 03- 04/2019 lam énh huong dén
san luong trang in. Tuy nhién, den thang 5-6/2019, NXB tiép tuc g1ao ké hoach in,
toan thé CB CNV cong ty dd nd hre ting ca, gian gidr d& dat hiéu qua cao nht.

Ngoai Chi phi tién luong t6i thidu ving ting; Don gia tién lwong; Bao hiém xa
hoi; Chi phi vin chuyén ... tat ci déu tang; Bén canh d6 chi phi truc tiép gin lién
Vi qud trinh sdn xuat do la chi phi Gia cong in Bia, chi phi nay khong nhfing anh
hudng tryge tiép vé mét chit Iugng san phim ma con anh hudng khoéng nho téi hiu
qua va tién d6 san xuét kinh doanh cua cong ty do phai phu thudc vao don vi in
ngoai.

San luong trang in ctia cong ty phu thudc vao NXBGDVN va cac don vi truc
thugc NXBGDVN. Nim 2019 don gid cong in khong ting trong khi cac chi phi
khéc phat sinh nhu: tién luong tdi thidu ving, cac ché 46 BHXH cho NLP déu
taing. May moc di ci thuong xuyén hu hong, Chi phi stra chifa, bao dudng tang
cao; Céc chi phi khac nhu Dién, Nude, Vit t, ....déu ting khoang 20%;

3. Cong tac quan Iy va chi dao diéu hanh cong ty:

Két hop véi Ban kidm soat quyét dinh lua chon cong ty kiém toén dé thyuc hién
ki€m todn béo cdo tai chinh nim 2019 cta c¢dng ty.

Quyet dinh thoi gian, dia diém hop Pai hoi déng ¢b dong thudmg nién nim 2019,
dé xuat cic ndi dung trinh Pai hoi ddng cb déng theo quy dinh cta phap luét va
didu 1& cong ty.

Ban hanh cic nghi quyét ¢6 su théng nhit vé chi truong, chinh sach cta cong ty
trong cac hoat ddng quan ly, diéu hanh,




IL. Cic nghi quyét/quyét dinh cia Hoi dong quan tri:
Trong 6 thang dau ndm 2019, Hoi déng quan tri co mot 56 nghi quyét nhur sau:
STT $6 nghi quyét théljlzfli’ﬁm Noi dung
1 | 01/2019/NQ-IIDQT | 14/01/2019 | - Thdng qua bao cao KQKD va qu¥ tién hrong thyc hién nim 2018 ¢ia Ban diéu hanh.
- Théng qua ké hoach dw kién san xuét kinh doanh nim 2019,
- Thong qua viée chbt danh sach c¢b dong dé td chie PHDCD thuomg nién nam 2019
- Théng nhit thdi gian, dia diém t6 chirc DHDCD thudng nién nim 2019,
- N6i dung; Chuong trinh dai hdi s& théng bao sau.
2 | 03/2019/NQ- 25/04/2019 | Nghi quyét PHDCD thudng nién nim 2019, thong qua:
DHDCDTN2019 ~ Céc béo cdo ctia HPQT, BKS, Ban diéu hanh cong ty.
- N6i dung cac to trinh tai dai hoi
- Théng qua danh sach bau bd thanh vién HPQT, BKS cong ty nhiém ky 2019- 2023.
3 | 02/2019/NQ-HDQT | 15/7/2019 - Thong qua tai bd nhiém Giam dbc, Ké toan truéng cong ty
- Théng nhit chon Céng ty TNHH K& to4n & kiém toan AAC 13 don vi kiém toan nim 2019.
1.  Thay ddi danh sach vé& ngwi ¢6 lién quan ciia cong ty dai ching theo quy dinh tai khoan 34 diéu 6 Luét chimg khodin:
TKG . £ Thoi diém | Théi diém
T | Tén t Chire/ c& | DCK t(“j'"fc v 50 Ngay cip Noichip piacyi | Pitdduld | khong con Lid
T nhén (néu T;gﬁ“cgo)ty CMi‘I))’BK CMND/DKKD | CMNp/pKKD | —F e g c6 | I ngudi e v do
cd) lién quan lién quan

Khong thay dbi




IV. Giao dich ciia c6 dong ndi bd va ngudi c6 lién quan nim 2019:

Danh sdch c¢b dong ndi b va ngwdi co lién quan:

£ . x Sbed | Ty1esd
Chiic vu S0 Ngay cap . £ . .2
TT | Tén td chirc/cd nhan | tai ¢ CMND/CCCD Nod cag Dia chi phitu | hirued | o\ . oh
en to 1 "
chiie/cd nhin ai iong’ty CMND/CCCD DKKD CMND/DKKD * s¢ hitu | phieu
(néu:cd) MKKD cubiky | CK (%)
Cuc CS DKQL | 44/1 Dudng s 8, P.11,
& Chi Vié : 06/2017 ' : . 45 | 0,00034
I | L& Chi Vién TV. HDQT | 038074004353 | 22/06/ CTZDLQG vE DC | . G Vip, TP. HCM
44/1 Puong sé 8, P.11,
i Thi N a 2005 CA.TPHCM : 80 | 0,00062
2 | Vii Thi Nu 1-vo 024445522 24/10/ 0. 8 Vip, TP, HOM
3 Cong t)( TNHH Dau tu 240 Tran Binh Trong, 300,000 | 23,3103
BPS Bén Thanh P4, QS, Tp. HCM
y |SUETINEHETE 115 Pasteur, P.6,Q.3 | 314.900 | 24,4680
XNK Vién Bong
g | CRvEty INHHETE 115 Pasteur, P.6, Q.3 63.200 | 4,91070

PT BDS Binh Minh

Cac giao dich khac: Khong co.

¥. Céc vén dé can lru y khac: Khong co.

Noi nhin :

- Uy ban Chting khoan Nha nude.

- 8¢ Giao dich chirng khoan Ha Noi.

- VP.Céng ty dé dang trén website cong ty.
- Luu

CHU TICH HBQT ),

,(Ky tén, déng ddu) g
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