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NGHI QUYET

“HPQT CTY CP PT PT CN - TM CU CHI”

- Cin cir Biéu 18 t6 chirc va hoat dong Coéng Ty C6 Phan Pau Tu Phat Trién Cong

Nghiép — Thuong Mai Cua Chi (Cong ty Cidico);

- Cin cir vao ndi dung da duoc da sé thanh vién Hoi dong quan tri ‘trong phién hop lan
thir 6 — nhiém ky 4 (2018 —2022) ngay 26 thang 07 nim 2019, biéu quyét thong nhat:

QUYET NGHI:

Piéu 1. Noi dung:
1/. Théng qua Bdo cdo finh hinh hoat dpng kinh doanh 06 thing dau nim 2019.

Hoi dong quan tri Cong ty théng nhat théng qua ndi dung Béao céo tinh hinh hoat \
dong kinh doanh 06 thang dau nam 2019:

PVT: Triéu don

Chi tiéu Ké hoach | Thuc hién | Ty 1é thuc hién 06

nam 2019 | 06 thang thang diu nim

diu nim 2019/KH nim

2019 2019

- Tong doanh thu 429,000 192,966 45,0%
- Tong chi phi 389,123 176,376 45,3%
- Loi nhuén trudce thué 39,877 16,566 41,5%
- Thué thu nhap doanh nghiép 7,877 3,418 43,4%
- Loi nhuan sau thué 32,000 13,148 41,1%

2/. Thong qua Phwong hwéng hoat dpng kinh doanh 06 thdng cudi nam 2019.

Hoi dong quan tri Cong ty théng nhét thong qua ndi dung Phuong huéng hoat dong
kinh doanh 06 thang cudi nam 2019:

2.1. Chi tiéu tai chinh:
- Téng doanh thu : 250,000 ty dong
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- Téng chi phi : 226,435 ty dong

- Loi nhuan trude thué : 23,565 ty dong

- Thué thu nhép doanh nghiép 4,713 ty dong

- Loi nhuan sau thué . 18,852 ty dong, ting 43,4% so véi 06 thang dau
nam 2019.

2.2. Thue hién cac du an, cong viéc:

- Pam bao quyén sé hiru/ kinh doanh d6i véi 13 cira hang kinh doanh xing dau.

- Péap g yéu cau tuan thu phap luat d6i v6i Cong ty phat trién ha ting Khu cong
nghiép.

- Khu dit 16 C2: Puogc cap gidy chimg nhin quyén sir dung dit vao thang 10 nim
2019.

- Khu trung tam dich vu 5,3 ha Khu Céng nghiép Tay Bic Cu Chi giai doan 1: Bugc
chap nhan diéu chinh: 3,3 ha dat cong nghiép; 0,3 ha dat cay xanh va 1,7 ha dat dich vu vao
thang 11 nam 2019.

- M6 rong hé thong cira hang ban 1é xang, dau: Dy kién quy 4 ndm 2019 tién hanh
xdy dung cira hang kinh doanh xéng déau 17 va hoan thanh dau Quy 1 nam 2020. Nghién ctru
tien kha thi xay dung thém tr 01 dén 02 ctra hang xang dau tryc thuge. Duy tri cac dai ly
hién hiru va tang thém tir 01 dén 02 dai ly.

3/. Théong qua Bdo cdo hoat djng ciia Ban kiém sodt 06 thdng dau nim 2019 nim
2019.

’ Hoi dong quan tri Cong ty thong nhét thong qua ndi dung Bao cdo hoat dong ctia Ban
kiém soat 06 thang dau nam 2019.

4/. Thong qua Hpi do“ng quan tri To trinh s6 07/TTr — CTY ngay 17/7/2019 vé tam
chi cé tike dot 01 nidm 2019.

Hoi dong quan tri Cong ty thdng nhét thong qua viéc tam chi ¢d tirc dot 01 nam 2019
bang tién mat 1a 06%/cd phiéu (01 cb phiéu dwge nhan 600 ddng). Thoi gian thuc hién: ngay
23/8/2019.

Ngay ding ky chét danh sach cudi cung dé chi ¢ tirc dot 1 nim 2019: Ngay
14/8/2019.

5/. Thong qua Hpi dong quén tri To trinh s6 08/TTr — CTY ngay 17/7/2019 vé viéc
giam von diéu I¢ cuia Cong Ty Co Phan Xdy Dung Phat Trién Tay Bac.

Hoi dong quan tri khong théng nhét théng qua To trinh s6 08/TTr — CTY ngay
17/7/2019 vé viéc giam vén diéu 18 cua Cong Ty C6 Phan Xay Dung Phét Trién Ty Bic.

6L T hqng qua Hpi dong quan tri To trinh s6 09/TTr — CTY ngay 17/7/2019 vé viéc
trién khai phan mém quan ly tai Cong ty.
Hoi dong quan tri théng nhét thong qua T& trinh sb 09/TTr — CTY ngay 17/7/2019 vé
viéc trién khai phan mém quan ly tai Cong ty, nhu sau:

- Chon Cong ty C6 phan Misa la don vi thuc hién phdn mém quan ly.
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- Téng chi phi uéc tinh la 520.000.000 dong, bao gdm: Chi phi ddu tu phin mém I
398.900.000 dong, thay mdi va nang cap hé thong may tinh la 121.170.000 dong.

- Chi phi van hanh nam du tién: 39.000.000 dong/nam.

- Trién khai theo timg giai doan, giao Tdng giam déc chu dong mo rong phan hé phu hop véi
tinh hinh Cong ty. Thoi gian hoan thanh cong tac trién khai phan mém dbi véi tmg dung ké toan va
hé thdng xang dau vao thang 11 nim 2019.

Diéu 2. T6 chirc thuwe hién.

Hoi dong quan tri, Ban kiém soét va Ban Tong giam doc Cong Ty C6 Phan Dau Tu
Phat Trién Cong Nghi€p — Thuong Mai Cu Chi thuc hién theo tinh than cua Nghi quyét nay. [

Noi nhan:

- Cac UV.HDBQT, BKS;
- Ban Tdng giam ddc;
- Luu HDQT, VT.
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