CONGTY COPHANSCIE&C
Téng 3, thép C, tda nha Golden Palace, dudmg ME Trl, quén Nam Tir Liém, Ha N6i

Tel: 0433868243 | Fax: 0433719676 |  Website: www.sci-enc.com
S6:790HBC-SCIEC-HPQT Ha Noi, ngay 29 thdng 07 ndm 2019.

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET

6 THANG PAU NAM 2019,
Kinh giri: - Uy ban Chitmg khoan Nha nuéc
- S& Giao dich Ching khoén
—  TénCéngty  :Congty c phin SCI E&C.
— Diachi : Tng 3, thap C, tda nha Golden Palace, duong ME Tri,
~ phudng Mé Tri, quin Nam Tir Liém, Ha Noi.
—  Dién thoai : 02433 868 243 Fax: 02433 868 243
—  Vbndidulé : 120.999.680.000 ddng

— . M3 chimg khodn : SCI
I. Hoat dong cilia Pai hoi dbng cb dong.

Théng tin v& cac cudc hop va Nghi quyét/Quyét dinh ctia Dai hoi ddng cb dong (bao
gdm ca cic Nghi quyét ciia Pai hoi ddng cb dong duge théng qua dudi hinh thirc 14y y
kién bing vin béan:
Stt S6 Nghi quyét Ngay Noi dung
' - Théng qua:
(1)B4o c4o két qua SXKD niim 2018
va ké hoach SXKD niim 2019; (2) bso
céo hoat dong nim 2018 va ké hoach
hoat d6ng ndm 2019 cua HPQT; (3)
viéc phé duyét mién nhiém thanh vién
HDPQT, biu bd sung thanh vién HPQT
va bdu Chu tich HPQT; (4) béo cdo tai
chinh nim 2018 d& duge kiém todn;
(5) phuong 4n phan phéi loi nhuin
01/2019/NQ-SCIEC- 18/04/2019 nim 2018; (6) thi lao HPQT, BKS
PHDCDP ndm 2018 va dy toan thi lao HPQT,
BKTNB nam 2019; (7) ndi dung stra
dbi, bd sung Piéu 18; (8) Uy quyen cho

PHAN , | HDQT quyét dinh thuc hién mdt s6 ndi
THAN dung thuge thAm quyén cua Dai hoi
2 dong co ddng; (9) viéc mién nhi€ém
HHAI | chirc danh thanh vién HDQT dgc 1ap
T v6i bng Triéu Quang Ha; (10) biu ong
z;r'z%xg Wl Nguyén Tai Son giit chirc vu thanh
| vién HPQT doc 14p Cong ty nhiém ky

s 2015 — 2020 ké tir ngay 18/04/2019.
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I1. Hoi ddng quén tri (Bdo cdo 6 thing diu nim 2019):
1. Thong tin vé thanh vién Hoi ddng quén tri (HDQT):

Ngdy bat | Sobudi | Ty 16 - |
; g p dau/khong hop tham Ly do khéng
S Thanh vién Chicve | o lathanh | HDQT | du | tham dyhop
| vién HPQT | tham du | hop(%)
1 | Ong Nguyén Chinh Pai | Chatich | 24/04/2015 | 272 100
- . e TV
2 | Ong Nguyén Cong Hung HDQT 24/04/2015 2/2 100
) TV
3 | Phan Thanh Hai mpor | 15112018 | 202 100
, — =
4 | Nguydn Vin Phic ppor | 10122018 | 212 | 100
A v ‘ Mién nhiém tir
5 | Ong Triéu Quang Ha ggz(l); 28/04/2016 | 212 100 | o sioa2019
3 v B4 nhiém tir ngay
6 | Nguyén Tai Son (Ii—lgzclzﬁ'lr) 18/04/2019 |  0/2 0 Py

2. Hoat dong gidm sat cia HDQT @bi v6i Ban Giam dbc:

Hbi ddng quan tri d thudng xuyén gidm sat chit ché, hd tro kip thoi va ddm bao hiéu
qué hoat dong dleu hanh ciia Ban gidm doc, bd may gitp vi¢e cho Gidm dbe va nguou
dai dién phin vén tai cic doanh nghiép c6 vbn gop clia cong ty. Qua d6, Ban Gidm dbe
da'xdy dyng va trién khai td chirc thyc hién cac cong viéc nhu: (1) xdy dyng ké hoach
kinh doanh, trién khai linh hoat va dong bd dén cic don vi cong téc danh gia tinh hinh
hoat dong kinh doanh, dy bio thi trudng, chia sé thong tin kip thdi hang thing, quy;
kiém soat chi ph1 va xdy dung céac g1a1 phdp ning cao hiéu qua kinh doanh; (2) thyc
hién viéc thu cb tirc tir cdc don v1 vén hod va hoan tht cdc vAn d& phap 1y cua céc du
4n nén da thu hdi duge dong tidn, dam bao cAn d6i cho hoat dong kinh doanh; (3)
thuong xuyén, lién tuc kiém tra hoat dong, kiém tra cong tac tai chinh ké toan, kiém
tra tinh tudn thi cia hé thong kiém so4t ndi b va cic don vi trong hé thong, (4) thuc
hién viéc. danh gié ning suit lao dong KPI nhém néng cao hiu qua didu hanh, ning
sult lao dong va két qua kinh doanh. Kiém tra viéc thyc hién céc quy dinh do Hoi
ddng quan trj ban hanh va tinh hinh chap hanh viéc tuéin thi céc quy dinh ciia Nha
nuée, cia cic co quan chirc ning.

3. Céic Nghi quyé/Quyét dinh ctia Hoi dong quén trj (Béo cdo 6 thing dAu nam 2019):
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Nghi quyét 6 thing d4u niim 2019:

! ' Théng qua két qua SXKD quy IV nim 2018 va Ké hoach
01/2019/NQ-SCIEC-HPQT | 30/01/2019 nhigm vy Quy I nAm 2019
02/2019/NQ-SCIEC-HDQT | 03/01/2019 Phé duyét diéu chinh Dy 4n dAu tw ning cao ning lyc ﬂuet bi
: _ thi cong ndm 2018-3 _
Phé duyét phuong 4n vay vén Dy 4n d4u tr nang cao ning
04/2019/NQ-SCIEC-HPQT | 20/02/2019 lirc thidt bj thi cong cho thud t4i chinh
_ Phé duyét phuong an vay vbn tai Ngan hang TMCP Péu tu
06/2019/NQ-SCIEC-HPQT | 27/02/2019 va phit trién VN - Chi nhénh Ha Tay
08/2019/NQ-SCIEC-HPQT | 12/03/2019 T chitc PHPCD thudng nién 2019
. Phé duyét ndi dung hop dong Thi cong “Béc phii, khoan nd
‘ va dao xdc van chuyen mo giai doan II” thue Dy an Thiy
OS'I/ZOIQINQ'_SCIEC-HBQT LS dién Nam Theun 1 gifta Céng ty c6 phin SCI va Céng ty cd
phin SCI E&C
Phé duyet ndi dung h0'p dong Thi céng “Béc phi, khoan nb
va dao xtic vin chuyen mo giai doan II” thuge Dy 4n Thuy
08.2/2019/NQ-SCIEC-HPQT | 15/03/2019 di¢n Nam Theun 1 gitta Cong ty cb phin SCI va Cong ty ch -
_ phin SCI E&C
08.3/2019/NQ-SCIEC-HDQT | 08/04/2019 | Ky hop quy Il ndm 2019
09/2019/NQ-SCIEC-HPQT | 16/04/2019 | Thong qua don xin tir nhiém TVHDQT 6ng Triéu Quang Ha
A , r 5 A s A A . A 4
12/2019/NQ-SCIEC-HDQT | 27/05/2019 Tilong qua phuong 4n phét hanh ¢6 phiu de chi tra co tic
nam 2018
14/2019/NQ-SCIEC-HPQT | 24/06/2019 Mi&n nhiém Phé Gidm dbc Cong ty éng L& Vin Béo

Quyét dinh 6 thang d4u nim 2019:

Phé duyét diéu chinh Dy 4n dAu tu nang cao ning lyc thiét
03/2019/QD-SCIEC-HPQT | 03/01/2019 bi thi odng nam 2018-3

Phé duyét phwong an vay vén Dy 4n dAu tu ning cao ning
05/2019/QD-SCIEC-HDQT | 21/02/2019 | 1, & i thi cong cho thu? tai chinh
' : Phé duye;t n6i dung hop dong thue hién G6i thdu NL2-XL-
gISI.)Ié%[‘OlQ/QD-SCIEC- 25/02/2019 | 01“Thiét ké; cung cap, 1ap dit thiét bi cong nghé va thi cong

x4y dung céng trinh” thuc Dy én Thity dién Ném Lum 2

Phé duyét phuong an vay vén tai Ngan hang TMCP Diu tu
07/2019/QP-SCIEC-HPQT | 27/02/2019 va pht trién VN - Chi nhénh Ha Téy
10/2019/QP-SCIEC-HPQT | 19/04/2019 | Thanh 13p Céng ty con - SCI E&C Mién Trung
11/2019/QD-SCIEC-HPQT | 08/05/2019 | Thanh 14p Céng ty con - SCIE&C Mién Bic

’ " , Z o eB aF g oy R

13/2019/QD-SCIEC-HPQT | 31/05/2019 Tflong qua phuong 4n phét hanh c6 phicu d€ chi tra co tic

nim 2018
15/2019/QD-SCIEC-HDQT | 25/06/2019 Mi&n nhiém Phé Gidm dbc Cong ty ong Lé Vin Béo
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Tﬁng 3, thép C, toa nh& Golden Palace, dwéng Me Trl, quiin Nam Tir Liém, Ha Nji
Website: www.sci-enc.com
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III. Dao tao vé quén trj cong ty:

Céc khéa dao tao vé quan trj cong ty ma céc thanh vién HPQT, thanh vién BKS, Gidm
dbc (Téng Gidm dbc) didu hanh, céc cén bd quan 1y khic va Thu ky cong ty da tham

gia theo quy dinh v& quan trj cong ty.

IV. Danh sich vé ngudi c6 lién quan ciia cong ty niém yét theo quy dinh tai khodn
34-Diéu 6 Luit Ching khodn (n3m 2018) va giao dich clia ngwdi 6 lién quan ciia
cong ty v&i chinh Cong ty.

1. Danh séch vé ngudi c6 lién quan cla cong ty.

STT | Tén b chirc/ca nhan | Taikhoan | Chikcvu | SO Giay Pia Thoi Théi | Ly
giaodich | tpicongty | NSH*, |chitry | dimbdt | diém | do
chirng (néu cb) ngiy cip, sé diu 1a khong '
khodn noi cap chinh/ | nguwoicé | conla
(néu cb) Dia lién | ngudicé
chi quan | lién quan
lién hé
i Chirtich | 013025232
1 | Nguyén Chinh Dai 009C048290 : 28/11/2008 | SCIEC | 24/04/15
_ HDQT N
) Thah vien | 017389016 ,
.2 | Nguyén Cong Hing | 058C210878 19/05/2012 | SCIEC | 24/04/15
HDQT N
040084000
Thanh vién 004
3 | Phan Thanh Hai 002C166699 |  FPQT | 30102012} gepe | 1511718
kiém Gidm Cuc
dbe CSQLHC&
TTXH
i Thanh vién | 017533043
4 | Nguyén Vin Phic 009C023605 23/01/2014 | SCIEC | 10/12/18
HDPQT HN
Tir ngdy
Thanh vién | 012915852 18/04/19
5 | Triéu Quang Ha HDQT | 22/12/2006 | SCIEC | 28/04/16 | khong
doe 1ap HN conla TV
HDPQT
_F Thanh vién | 010388352
6 |Nguyén Tai Son HDPQT | 07/04/2006 | SCIEC | 18/04/19
déc lap HN
Tir ngay
197044183 2&/0:; 19
7 | L& Vin Bao P.Giam déc | 06/09/2008 | SCIEC | 01/06/18 | .~ 1§
' Quéng Tri P.Gidm
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151267376
Nguydn Cao Hai P.Giam dbc | 04/02/2009 | SCIEC | 02/05/16
Th4i Binh

040087000

Ké toén i

Phan Duong Manh 003C119022 | " * > 15/06/2016 | SCIEC | 01/12/17
& | ccSPKQL

&DLQD

Ghi chil/Note: S6 Gidy NSH*: S6 CMND/HG chiéu (36 v6i cé nhdn) hode S6 GCN
ding ky doanh nghiép, Gidy phép hoat dgng hodc gidy to phdp Iy tuong dwong (d6i
Véi t chikc).

VI. Giao dich ¢b phiéu ciia ngudi ndi b va ngwdi lién quan ciia ngudi ndi bg (6
théng diu nim 2019) '

1. Danh sdch ngwdi ndi bg va ngwdi cé lien quan ciia nguwdi nji bp
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