CONG TY CO PHAN DU LICH CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG SON COECCO Doc lap - Tu do - Hanh phiic
86: 4/ /BC-CT Nghé An, ngay 3/ thdang 7 nam 2019

BAO CAO QUAN TRI CONG TY
(6 thang dau nam 2019)

Kinh gtti: - Uy ban Chumng khoan Nha nudc
- S¢ Giao dich Ching khoan Ha Noi

I. HOAT PONG CUA HQI PONG QUAN TRI:
1. Cac cudc hop ciia HPQT: 03.

STT | Thanh vién HDQT | Chite vy Séhggéi TS I8 L’Zlfa" n:‘g‘:}"g
1 | Nguydn Khéc Lam ?&‘; g%h 04 | 100% | Mién nhiém
2 | Nguydn Manh Hai Thﬁ%hQVTién 05 | 100%

3 | Phan Trung Kién T%%hQ\irién 05 100%
4 | Nguyén Trung Hoa C;_%; S,Crh 01 100% Bau b sung

. ; 6 thing dau nam HDQT da ¢6 03 phién hop thudmg ky va c6 02 Ian Iy y
kién bang van ban dé ra cdc Nghj quyét, quyét dinh cua HDQT.

- Dd ban hanh 05 Nghi quyét va 02 Quyét dinh.

2. Hoat dong giam sat ciia HPQT dbi voi Ban Giam dbe:

Thanh vién Hoi dong quan tri kiém Giam doc Cong ty da truc tiép didu hanh
hoat dong cuia Cong ty; nhimg van dé phét sinh di chu dong béo céo Chu tich Héi
dong quan tri d€ xin y kién Chu s¢ hiru, lay y kién thong nhat trong Hoi dong quan
tri dé c6 quyet dinh kip thoi .

Cac thanh vién Hoi d(‘A)ng quan tri chiu tridch nhiém theo ddi timg linh vuc
duge phan cong, gidm sat chit ché viée thue hién muc tiéu chung cia Céng ty va
Nghi quyét Hoi dong quan tri, dong thoi ¢6 su hd tro kip thoi ctia by may co quan
Cong ty hoat dong thuan loi va cé hiéu qua.



a. Diém manh:

- Su phéi hop nhip nhang trong cong viéc gitra HDQT va Ban diéu hanh.

- Mot s6 don vi c¢6 két qua kinh doanh dat ké hoach nhu: K/s Mé Kéng,

Trung tam L{r hanh, khach san Hon ngu.

- Cong tac dau tu stra chira, mua sém bd sung CCDC dam bao theo yéu cau
va ké hoach da dugc phé duyét.

- Dur an stra chita khach san Hon Ngu, du 4n stra chita phong an VIP va san
vuon khich san Mé Kong dam bao tién do.

b. Diém yéeu:

- Céc chi tiéu chinh khong dat ké hoach d& ra: Doanh thu chi dat
22,783,077,555 dong (dat 44% KH nidm). Loi nhuén trudc thué (1.330.347.137)
dong. Gid tri ting thém dat 4.254.316.336 ddng (dat 26.9% KH nam). Thu nhép
binh quan NLD dat 5,609,364 (71,3% KH nim).

- Cong ty néi chung va mdot sé don vi hoat dong kém hiéu qua.
II. CAC NGHI QUYET, QUYET PINH CUA HQOI PONG QUAN TRI

STT | S6 nghi quyét,
quyet dinh

Ngay, thang,
nam

NoOi dung

1 | 33/NQ-BHDBCD

24/5/2019

Mién nhiém thanh vién Hoi déng quan
tri d6i voi Ong Nguyén Khéc Lam; bau
bd sung thanh vién Hoi ddng quan tri
(nhiém ky 2016-2021) d6i véi Ong
Nguyén Trung Hoa.

2 | 03/NQ-HPQT

25/02/2019

Thong qua ké hoach san xuét kinh
doanh cua Cong ty va cac don vi ndm
2019; giao chi tiéu ké hoach va giao
khoan cho cac don vi thanh vién

3 | 13/NQ-HPQT

25/03/2019

Thong qua Ba Pham Thi Phuong Loan
lam ph6 phong Ké hoach thi truong kiém
giam dbc khach san Hon Ngu Ba Lé Thi
Hoa 1am giam ddc khach san Xuan Lam,
phuong &n tra luong cho trung tdm Lt
hanh; khong tiép tuc thué khu du lich
nudc khoang néng Son Kim.

4 |23/NQ-HPQT

10/5/2019

Thoéng qua: Két qua sém,xuét kinh doanh
QI va K& hoach San xuat kinh doanh Q2
cua Cong ty




5 138/Qb-HDbQT 18/6/2019 | Thong qua giai quyét don chuyén cong
tac cua d/c VO Quang Hoa giam doc TT
It hanh, trién khai giai quyét ra theo cac
huong d6i v6i quan nhan thudc cong ty
c6 phan theo Thong tu 139/TT- BQP,
Théng qua phuong éan chi tra lwong nam
2019 cho nguoi lao dong khach san Hon
Ngu

6 | 11/Qb-HbQT 25/03/2019 | B6 nhiém B/c Pham Thi Phuong Loan
lam Ph6 phong Ké hoach thi truong
kiém giam d6c khach san Hon Ngu

7 | 12/Qb-HPQT | 25/03/2019 |B6 nhiém B/c Lé Thi Hoa lam gidm déc
khach san Xuan Lam.

IIL. THAY POI THANH VIEN HOI PONG QUAN TRI: C6
1. Mién nhiém: Ong Nguyén Khic Lam

2. B6 nhiém: Ong Nguyén Trung Hoa

IV. GIAO DICH CUA CO PONG NOI BQ/ CO PONG LON VA NGUOI
LIEN QUAN: Khong

- Giao dich ¢6 phiéu (ty 18 tinh trén sb ¢6 phiéu Iuu hanh ctia Céng ty): khong
- Cac giao dich khac: Khong,
V.CAC VAN DPE LUU Y KHAC: Khong./.
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