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I. Hoat dQng ciia D~i hQidang c8 dong:

1 37INQ.DHDCD 2019
Nghj quyet Dai h9i d6ng e6 dong
thuong nien nam 201926104/2019

II. Hoat dQng ella HQidAng quan tr] (HDQT):

1. Thong tin v~ thanh vien HQi dang quan tr]:

I Tir 0110112019d~n 26/04/2019

STT

Ba Nguy~n Thi Mai .

Thanh vien HDQT

.. '

Chuc vy.

1 Ong Nguy~n Ti8n Diing Chli tich HDQT 10/10 100%

2 Ong Vii H6ng Nam OlIO 100% Ly do
sue khoe

Ph6 Chli tich HDQTI Thanh
vien Thuong true HDQT

3 Ong Vii Manh Ti~n
Ph6 Chli tich HDQTI Thanh
vien Thuong tnrc HDQT

10/10 100%

4
Thanh vien thirong true
HDQT

10/10 100%
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5 Ba TrfuI Hili Anh Thanh vien HDQT 10/10 100%

6 Ong TrAn Kim Chung Thanh vien HDQT 07/10 100%

7 Ong t.s Xuan Nghia Thanh vien dQc l~p HDQT 10/10 100%

8
A 1

Thanh vien HDQT 10/10 100%Ong Le Hong Phuong

II Tir 26/04/2019 dSo 30/06/2019

1 Ong Nguy~n Ti€n Dung Chli tich HDQT 04/04 100%

2 Ong VU Manh Ti€n Ph6 CM tich HDQT 04/04 100%

3 Ba TrAn Hai Anh Thanh vien HDQT 04/04 100%

4 Ong TrAn Kim Chung Thanh vien HDQT 04/04 100%

5 Ong t.s Xuan Nghia Thanh vien dQc l~p HDQT 04/04 100%

6 Ong Pham Th€ Hiep Thanh vien HDQT 04/04 100%

2. Hoat dQog ciia Ban TAng ghim dBc:

6 thang dAu nam 2019, NCB ti€p tuc d~t ra muc tieu trc thanh nha cung dp dich vu nr v~n tai
chinh than thien, dua tren nen tang Ngan hang S6 hien dai, thong minh voi 3 muc tieu Hi~u qua,
B~n vfrog va DQt pha. D~ thuc hien nhirng muc tieu, dinh huang da de ra, HQi d6ng quan tri
(HDQT) da giam sat hoat dQng cua TAng Giam d6cIBDH thong qua viec tham gia cac cUQchQP
giao ban hang thang. 6 thang dAu nam 2019, ho~t dQng kinh doanh da tang tru<'rng cao hon so vo;
cung IcY nam trucrc,·va d~t duQ'c nhiing k€t qua sau:

2.1 M\lc tieu Hi~u qua:

Ti€p t\lC tang kha nang sinh Uri va lanh m~nh hoa co c~u bang can d6i tai san; da d~ng
hoa doanh thu va tang tY trQng ngu6n thu phi tin d\lllg. Khong tang tru<'rng tin d\lllg vS
lUQTlg,thay vao d6 tang hi~u qua va an toano Ti€p tl,lc co c§u l~i danh m\lC tin d\lng thea
diM huang hi~u qua, t~p trung vao ng~n h~n, giim thi~u cUirooTang TOI, NIM, margin,
m\lC tieu d6i vcri timg lo~i hinh, m\lc dich yay va san ph~m;

Ti€p tl,lc ki~m soM ch~t chi phi, tang nang su~t lao dQng tofm h~ th6ng thong qua vi~c
tang nang l\Tc dQi ngfi nhan S\T,quy trinh quan Iy hi~u qua lam vi~c, tai cAu truc cac don
vi m~ng lucri, tinh gQn co c~u va don gian hoa quy trinh, t6i da hmi cac (mg d\lng t\T dQng
trong quan tri va nghi~p V\l. Ra soat cac lo~i chi phi, ti€t ki~m chi phi t6i da. Khong tang
dinh bien nhan S\Ttrong cac thang cu6i nam, tang nang su~t lao dQng, hi~u qua lim vi~c;

Tai du trUc va nang cao hi~u qua kenh phan ph6i, dAi mcri nang l\Tc quan ly ban hang,
ban cheo, KPI, quan Iy hi~u qua chi phi va dAu tu ngan sach cong ngM, truyen thong.

2.2 M\lc tieu B~n vii'og:
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Phat tri6n khach hang thea hurmg bBn vtmg, 6n dinh; t6i da hoa 1<,YiIch ill phan khuc
chien hroc va tai djnh vi dSn ph an khuc tao margin cao hon voi kha nang tang nhanh v~
quy mo. Tang cirong ban cheo gifra cac nhom khach hang, tang s6 san phAmI giao dich va
thu nhap tren mot s6 khach hang; .

Ki6m soat chat che chAt luong tin dung, thu h6i no; tang cuong quan tri nii ro tac nghiep
tai cac khau, cac nghiep vu tai cac don vi thong qua co chS kiem soat sau, kiem soat cheo
va trach nhiem cua m6i cApquan Iy;

Xay dung moi tnrong lam viec t6t nhat, t~p trung phat trien van hoa manh, quy hoach d¢i
ngfi nhan vien chuyen man va tiSm nang phat trien.

2.3 M1}ctieu DQt pha:

Tang cuemg nang h,rc v6n, tai chinh thOng qua vi~c tang v6n va hqp tac thanh cong v&i
nha d~u tu chiSn luqc nu&c ngoai va bUt pM vB quy rna tuong (eng vai nang I\lC tai chinh
m&i;

Hoan thi~n rna hinh kinh doanh d~ t~o S\l D¢t pM vS quy mo tang tru6'ng, gia tri gia tang
va S\l khac bi~t ~ho cac san phAm chiSn luqc cua NCB Ia Nha, Xe, tang doanh thu phi tin
d\mg va CASA;

Dinh vi NCB v&i hinh anh Ia m¢t nha tu vAn t:ii chinh than thi~n, duqc nhin nh~n Ia ngan
hang dang n6 I\lc tai cc1utruc thanh cong va nim trong nhom cac ngan hang duqc danh
gia cao vS quy rna, hi~u qua;

T6 chuc ho~t d¢ng thea mo hinh xoay quanh khach hang; khcich hang la trung tam. Ca
cAu t6 chuc theo dinh hu6ng khach hang (ho~c phan khuc) m~nh me d~ diSu ph6i duqc
cit ca cac chuc nang phat tri~n san phAm, kenh phan ph6i, v~n hanh;

TiSp c~n khach hang bing cac san phAm 15i, duqc thiSt kS phil hqp v&i rung d6i tuqng
khach hang, d6ng thai tu vAn, ban cheo san phAm, khai thac sau va ~o S\l khac bi~t d6i
vai rung san phAm.

3. HOl;ltd{)ng ciia cac ti~u ban thuQc HQi dAng quan trj:

lIDQT giam sat ho~t d¢ng cua T6ng Giam d6cIBDH thong qua bao cao dinh Icy/d¢t xuAt
cua BKS, Ban Ki~m tocio n¢i b¢ sau khi di ki6m tra cac don vi tren toan h~ th6ng va tham
gia cu¢c hQp cua cac Uy banIH¢i d6ng trl,l"cthu¢c HDQT nhu: H¢i d6ng Xu Iy rui ro; Uy
ban Quan Iy nii ro; Uy ban Nhan S\l; Uy ban D~u tu ...

3.1 HQi dAng Xu Iy riB ro

Trong 06 tMng dftu nam 2019, dinh Icy hang tu~ H:D XLRR da thl,l"Chi~n cac cu¢C hQp tf\l'C

tiSp d~ quySt dinh m¢t s6 vAn dS lien quan dSn ho~t d¢ng xu Iy nii ro; cac phuong anlbi~n

phap xu Iy/thu h6i nq tuan thu quy dinh cua pMp lu~t va quy dinh n¢i b¢ clla NCB, C\l th6:

Trong 06 tMng d~u nam 2019, t6ng s6 h6 sa phe duy~t cac phuong cin/bi~n pbap xu Iy nq
cho cac khoan nq cua lID XLRR la 144 b¢ h6 sa, clla ban XLRR HO la 47 b¢ h6 sa.

Dinh Icyhang quy da phe duy~t vi~c phan lo~i nq va trich I~p d\l phong ella NCB.

Phe duy~t cac phuong anlbi~n pbap xu Iy nq cho cac khoan nq thu¢c H:D Xu Iy nii roo

liG,
Aid"'
,Jl\
')::"
~
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Phe duyet vi~c ban no VAMC, cac t6 chirc khac,

Chi dao thirc hien chusn hoa trinh nr, thu tuc, h6 so xu Iy no trinh phe duyet XLRR.

Chi dao xay dung nguyen t~c mi€n/giam no g6c, no liii trong cong tac thu h6i no,

Chi dao de thirc hien ap dung cac CCY ch€ xu Iy no va xay dung quy trinh xu Iy tai san
thee NQ42.

Chi dao xay dung cac di8u kien d6i voi d6i nrong ng/tai san thirc hien cac bien phap xu
Iy no: Thu gili, thanh Iy, dftugia TSBD, khoi kien.

Chi dao xay dung KPI cu the cua ITXLN. Chi dao thuc hien xay dung cong cu giarn sat
no co vftn d8, bao cao t6ng hop ti€n de)xu Iy cua rung can be)chi ti€t thee rung khach
hang, KPI cho can be)xu Iy no.
Chi d~o th\l'c hi~n ra soat I~i va xay dl,l'flgnguyen t~c nguyen cic th6ng~nh!t-danh-m\lc
khach hang thue)cquan Iy/xu Iy ctia IT XLN, AMC NCB va cac dcynvi lien quan.

Chi d~o th\l'c hi~n ra soat I~idanh m\lc mi san xu Iy ng thue)cquan Iy/xu Iy ctia IT XLN,
AMC NCB va xay dl,l'flgquy trinh ne)ibe)lien quan d€n cong mc quan Iy, chuyen giao TS
xu Iy ng.

Chi d~o th\l'c hi~n CCY ch€ danh gia KPI va quan Iy cong tac thu h6i ng ctia ITXLN va
AMC NCB, xay dl,l'flgch€ tai thuang d6i v&i ca nhan/dcrn vi khi thu h6i ng thanh
conglvugt KPI.

Chi d~oTTXLN/AMC NCB ph6i hgp xay dl,l'flgcac kenh xu Iy ng.

Chi d~oTTXLN/AMC NCB ph6i hgp v&ikh6i cong ngh~ va cac be)phan co lien quan:

+Xay dl,l'flgcac cong C\lquan Iy ti€n de)xu Iy ng va thu h6i ng

+ Xay dl,l'flgnh~n di~n vi~c phan Iu6ng cac khach hang XLN rna dcrnvi minh quan If

+Xay dl,l'flgnh~n di~n cac can be)quan Iy xu Iy tren danh m\lc TSBD.

3.2 Uy ban Quan Iy rui ro
Trong 6 thang dAunam 2019, VB QLRR t~p trung cM yeu vao cong tac quan Iy rtii ro h6
trg cho IIDQT. Cac cue)chQPVB QLRR dii dugc t6 chuc d8 kip thai giai quyet cac vftn d8
lien quan den dinh huang phat tri8n va quan Iy tin d\lng nam 2019, H~n muc di8u chuyen
ngu6n gilia cac mi khoan Nostro, Ra soat va sua d6i Quy dinh Khung tieu chi xac dinh H~n
muc chiet khftuLlC co troy doi QD.RR.008, ... va d~t dugc me)ts6 ket qua chinh nhu sau:

H~ th6ng van ban chinh sach dii dAnhoan thi~n; th\l'c hi~n ra soat ban hanh cac van ban,
quy djnh; quy trinh cua cac nghi~p V\l;ban hanh dAydti cac van ban nQibe)thea quy djnh
ctia Ngan liang nha nu&c dam bao cac nghi~p V\l cua ngan hang dugc v~n hanh thOng
su6t, ki8m soat dugc rtii ro;

Trong 6 thang dAunam 2019, VB QLRR dii th\l'c hi~n 3 cUQchQPva thong qua cac chinh
sach nhu sau:
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01 0112019IBB-UBQLRR.19 20-02-2019 Ban hanh dinh huang phat trien va quan ly tin
dung nam 2019

02 02/2019IBB-UBQLRR.19 18-03-2019 Ban hanh Quy dinh Han mire dieu chuyen
nguon gitra cac tai khoan Nostro

03 03/2019IBB-UBQLRR.19
Ra soat va sua doi Quy dinh Khung tieu chi xac

26-06-2019 dinh Han rmrc chiet kh~u LlC co truy doi
QD.RR.008

3.3 Uy ban Nhin s1!(UBNS):

Trong 06 thang dAunam 2019, UBNS da t6 chtrc hQP,ti~p nh~, giai quyet cac h6 sCY,vu
viec va nr v§n cho HDQTIBDH trong cac v§n d~ sau:

Hoan thien N(>iquy lao d(>ng,Quy dinh tuy~n dung, Quy dinh v~ HQ'Pd6ng lao d(>ng,
Quy ch~ Ti~n hrong phil hQ'Pvoi cac quy dinh cua PMp lu~t hien hanh va thtrc t~ heat
d(>ngkinh doanh cua Ngan hang nh~rn tao moi tnrong lam vi~c cong bkg va hieu qua;

- -- -.- -- ----i- .._--

. Ban hanh Quy dinh v~ thftm quyen phe duyet cong tac nhan s\!' (QD.NS.007 - Thang
05.2019) nhArnth6ng nh§t v~ thftm quy~n phe duy~t cac n(>idung v~ cong mc nhan s\!'d6i
v&iCBNV tren toan h~ th6ng;

Ch~ d(>dai ng(>:Ti~p tI,lCth\l'c hi~n CCYch~ khoan m(>tphAn quy lucrng thong qua vi~c
thong tin v~ dinh bien va quy lucrng d€ cac dcrnvi n~rn, quan ly va co nhii"ngd~ xu~t phil
hgp v~ nhan S\!" illdo nang cao vai tro quan ly cua cac dp trong Ngan hang d6ng thai ~o
co ch~ linh ho~t trong vi~c thu hut, giu chan nha.n tai can cu thee ThOng bao s6
264/2019/TB-KQTNNL ngay 03/05/2019 v~ vi~c huang d~n su d\mg dinh bien va quy
luang 2019.

Nang muc lucrng san thee vi tri, chuc danh (Giao dich vien) d€ dam hao muc luang san
c~nh tranh tren h~ th6ng ngan hang, d6ng thai phil hQ'Pv6i tinh hinh kinh t€ thi truOng va
nang l\!,cCBNV;

Ra soat va hi~u chinh l~i v~ h~ th6ng chuc danh, rno tli cong vi~c, phan c§p chuc danh,
lam ti~n d~ cho vi~c di~u chinh Quy ch~ ti~n lucrngcho phil hgp v&itinh hinh th\l'c t~ va
xay d\l'flg thang barig luang m&i phil hgp han v&i NCB va mang tinh c~nh tranh thi
truOng;

Thay d6i CCYcAut6 chuc, th\!'chi~n s~p x~p nhan s\!'nhAmtin gQnb(>may; sap nh~p, phan
chia l~i dan vi co cilng chuc nang; di~u chinh dan vi tf\l'Cthu(>cphil hgp line quan ly;
giam c§p phong tf\l'Cthu(>cKh6i;

Ti~pWc tri~n khai chuang trinh cho vay uu dlii CBNV va CBQL; uu dlii tham gia dftugia
tlii san; ehucrng trinh BHSK cho CBQL, mo-r(>ngd6i tuQ1lgeho nguai than eua e§p lanh
d~o; hoan thanh vi~e di~u ehinh muc luang san CCYban eho CBNV len 4,475,000 ill
0110112019;

d;~
'ill\\ C

jt J
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Thuc hi~n viec danh gia KPIs dinh kY hang thang d6i vci cac CBNV kinh doanh, tit do
co nhirng nh~c nhc d6i voi nhan Sl,l' chua hoan thanh nhim thuc dAy k~t qua kinh doanh,
phil hQ'Pvci k~ hoach va dinh hirong da:d~ ra;

Ti~p tuc xay dung chu6i du an Moi tnrong lam viec nhAm tao dung, ton vinh va phat
trien gia tri c6t lei sua t6 chirc va nguon nhan hrc NCB - Phil xanh NCB (phat ao d6ng

phuc)

Ben canh cac chirong trinh Dao tao truyen thong, xay dung cac Dir an moi d~ nang cao
nang hrc dao tao va ph6i hQ'Ptao nguon nhan su cho wong lai: Chuan hoa giang vien nQi
bQ, Chuong trinh hQ'Ptac voi cac mrong dai hoc/cao ding;

Duy tri co ch~ danh gia dinh kY nhan Sl,l' tit dp quan ly d~n nhan vien toan h~ th6ng; ti~p
tI,lc sang lQc thay th~ nhii'ng nhan Sl,l' y~u kern, d~c bi~t la a cAp quitn ly va cac vi tri
chuyen mon (thOng qua vi~c danh gia 360 d6i v&i Can bQ quan ly) - -

NhAm thea kip xu hu&ng 4.0, dAym~nh vi~c tri€n khai Dl,l' an s6 hoa cac cong C\l quan ly
nhan Sl,l' nhu: PhAn m~m phe duy~t cac nQi dung nhan Sl,l' iBPM, PhAn m~m nhan Sl,l' hqp
tic v&i OOS (Tuy€n d\mg, Quan M lao dQng, Dao ~o, Ti~n luong, ... )

3.4 Uy ban dAu ttl (UBDT)

Trong 6 thang dAunam 2019, UBDT da hop va phe duyet cac nQi dung sau:

Ngay NQi dung

1 01120191BBH- 11102/2019 Ban trai phieu Ngan hang TMCP Bac A rna
NCB dang n~m gift (kh6i Im;mg 2.500 trai
phi~u)

HDDT

Ban trai phi~u Ngan hang TMCP Nam A rna
NCB dang nk gift (kh6i lUQ11g100 trai phi~u)

2 02/20 191BBH- 12/02/2019
HDDT

3 03/20 191BBH- 13/02/2019
HDDT

4 01120191NQ- 08/0312019
HDDT

Ban trai phieu Ngan hang TMCP Vi~t A rna
NCB dang nk gift (kh6i lUQ11g450 trai phi~u)
Chap thu~n gia h~n thanh toan tien mua Trai
phi~u Ngan hang TMCP B~c A dQ"t2 v&i Cong
ty C6 phAn ChUng khoan Ngan hang Sai Gon
Thuong tin

5 04/20 191BBH- 26/06/2019 Cham dUt giao dich ban trai phieu do Ngan
hang TMCP B~c A phat hanh cho Cong ty C6
phAn ChUng khoan Ngan hang Sai Gon Thuong
tin

UBDT

6 05/20 191BBH- 27/06/2019 Ban trAi phieu Ngan hang TMCP Nam A rna
NCB dang nk gifta (kh6i lUQ11g 350 trai
phi~u)

UBDT

4. Cae Nghi quy~t!Quy~t dinh ella HQi dAng quin tri:

HQi dang Quan tri da luon bam sat cac ho~t dQng cua Ngan hang, kien dinh v&i cac m\1C
tieu chi~n IUQ'ed~t ra ngAm dua ngan hang phat tri€n b~n vii'ng 6n dinh, gia tang hi~u qua
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..
va dQt pha khac biet. Trang 6 thang d~u nam, HQi dAng Quan tr] dii t6 chirc cac cuoc hQP
dinh Icy hang Quy va t6 chirc cac cucc hop thirong tnrc HQi dAng Quan tri ..

• MQt s6 Nghi quyet quan trong cua HDQT trong 6 thang d~u nam 2019:

.; ~.~.:.' . "

STT

20102/2019 15/2019INQ - V/v: Quyet dinh trien khai thirc hien quyen rnua e6
HDQT phieu cua dot phat hanh c6 phieu tang v6n di~u l~

2 21/2/2019 16/20 19INQ - VIv: T6 chirc hQP dai hQi dAng e6 dong tlnrong nien
HDQT 2019

3 4/3/2019 19/2019INQ - VIv: Th6ng nh~t viec t6 chirc hop dai hQi d6ng c6
HDQT dong thirong nien nam 2019

4 9/3/2019 23/2019INQ - V/v: B sung nQi dung hop Dai hQi d6ng c6 dong
HDQT thirong nien 2019

5 114/2019 28/2019INQ - V/v: d~ eli danh sach nhan
_----

HDQT b~u b6 sung TV HDQT NCB nhl~m-

6 3/4/2019 30/2019INQ - V/v: Gia han thai gian phan ph6i c6 phieu cua NCB
HDQT

33/2019INQ - V/v: Gia han thai gian chuyen nhirong quyen mua
7 9/4/2019 dang ky d~t rnua va nQP ti~n rnua c6 phi€u eua e6HDQT dong hi~n hihl

8 25/4/2019 36/20 19INQ - VIv: Di~u ehinh danh saeh nhan S\1'd\1'
HDQT sung TV HDQT nhi~rn Icy 2015-2020

9 24/5/2019 42/20 19INQ - V/v: Th6ng eli nhan S\1'd\1'ki€n b~u b6
HDQT nhi~rn T6ng giarn d6c NCB

10 4/6/2019 46120 19INQ - VIv: Thong qua ket qua chao ban c6 phi€u dQ'tphat
HDQT hanh c6 tang v6n di~u l~

• MQt s6 Quy€t dinh quan trQng cua HDQT trong 6 thang d~u narn 2019:

o112019/QD - VIv: QD slia d6i, b6 sung quy djnh Tuan tM y thuc,
2/112019 HDQT

traeh nhi~m trang cong vi~c ban hanh kern thee QD
57/2015/QD - HDQT

2 7/112019 05/2019/QD -
HDQT

3 7/112019 06/2019/QD -
HDQT

4 25/0112019 09/2019/QD - VIv: QD thay d6i CCI c~u t6 eht'rc t~i CN Ha NQi
HDQT

5 3110112019 10/2019/QD - VIv: QD ban hanh sach va ph~ vi thAm quy~n cac
HDQT ehuyen gia phe duy~t xli ly rui ro ~i NCB
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6 19/02/2019 13/2019/QD - VIv: QD t}1imh I~p ban chuyen trach chi dao di~u
HDQT chinh co cau nhan S\1'cac dan vi tren toan h~ thong

7 2510212019 16/2019/QD - VIv: QD ban hanh dinh hirong phat trien va quan Iy
HDQT tin dung nam 2019

8 4/3/2019 22/2019/QD - VIv: QD thanh I~p Ban t6 chirc Dai hQi d6ng c6
HDQT dong thtrong nien nam 2019

9 28/6/2019 59/2019/QD - VIv: QD thay d6i thanh vien ban di~u hanh phong,
HDQT chong rna ti6n

ID. Ban ki~m soat:

1. Tbong tin vi thanh vien Ban ki~m soat:

-- -~ --------

LeTn;mg
26/04/2015

03 26/04/2015
02 100%
02 100%

2. Hoat dQng giam sat cua Ban Ki~m soat (BKS) d6i vOiHDQT, Ban Diiu hanh (BDH)
, ;(dA Iva co ong:

Ban kiem soat thirc hien tham dinh bao cao tai chinh hop nhAt nam 20 18, khuyen nghi
HDQT, BDH thirc hien cac chien hroc va hoat dlSng kinh doanh dam bao an toan cho
NCB

Hang thang BKS chi d~o B.KTNB theo doi va don d6c cac dan vi hoan thien va chinh
sua cac kch lu~n Thanh tra cua NHNN. Ban KTNB th\1'c hi~n bao cao HDQT, BDH v~ k~t
qua th\1'Chi~n chinh sua k~t lu~ thanh tra (bao cao s6 111l2019/BC-B.KTNB ngay
30/6120 19) d~ dam bao k~t qua chinh sua dung h~n.

Bao cao giam sat tir xa hang thang cua BKS co canh bao mISt s6 rui ro trong ho~t dlSng
kinh doanh ~i NCB.

BKS tham gia cac culSc h<;>pcua HDQT, VB QLRR, lID XLRR va cac culSc h<;>pgiao ban
hang thang d~ th\1'c hi~n dung chuc nang giam sat ho~t dlSng theo cac nghi quy~t da duqc
DHCD phe duy~t.

3. S., pb6i b9'P bo,t dQng giua BKS d6i vOi bo,t dQng HDQT, BDH va cae can bQ
quin ly khac:

BKS th\1'c hi~n cac thu quan ly gti'i d~n HDQT, BDH. NISi dung thu quan ly d~ c~p d~n
cac thi~u sot ~i cac dan vi kinh doanh dugc ki~m toan va khuy~n nghi lIDQT, BDH chi
d~o dan vi chinh sUa, khAc ph1,lc.Trong 6 thang dAu nam 2019, BDH da ban Mnh 16 chi
d~o don d5c dan vi khAc ph1,lcchinh sua 16i sai sot do KTNB pMt hi~n.

BKS co truy~n thong d~n B. KTNB cac nISidung quan tr<;>ngtrong chi d~o cua HDQT va
BDH d8 ki8m toan nISi blS co dinh hu6ng trong ho~t dlSng ki8m toan cac dan vi kinh
doanh.
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4. Dao t~o v~ quan tri cong ty:

6 thang dAunam 2019, NCB t~p trung cong tac dao 410vao:

quan trj nii ro v~n dtroc chu trong cao: Rui ro v~ hanh the, kiem soat phap Iy chirng til
hO so; cac nghiep vu phan tich bao cao tai chinh doanh nghiep sieu nho dircc trien khai
cho line ban le, Ngoai ra dao 410chuyen sau coaching dircc tri~n khai toan hang cho cac
teamlead d€ co th€ dao 410 nhan vien trong team. Cac quy trinh va van ban moi thtrong
xuyen diroc c~p nMt: Quy trinh TNTD moi, Thong nr 48 & 49 cua Ngan hang Nha mroc
vSTiSn gui ti~t kiem va TiSn gui co Icy han.

Song song cac khoa dao tao quy trinh, nghiep vu thi dao 410 Icy nang cho ca nhan vien va
quan 19 cling dSu duoc phat trien: Ky nang dam pMn, Ky nang giai quy~t vAndS va ra
quy~t dinh, Ren luy~n ca nhan.

Sau cac kh6a dao t?O quy trinh nghi~p V\l ~p trung, cae bai giimg e-Ieaming dllge tri~n
khai ngay nhAmdam bao nhan vien tan tuy~n e6 th~ e~p nh~p d~ hQinh~p Iuon v&icong
vi~e.

~~~~~---- -

IV. Danh sach v~ nglloo co lien quan clla cong ty niem y~t theo quy dinh t~i khoan 34
di~u 6 Lui-t chung khoan va giao dich clla ngllOi co lien quan clla cong ty vOi chinh
Cong ty:

1. Danh sach v~ nglloo co lien quan clla cong ty:
. Chi tii! thea Ph{li{lc 01 dinh kern bao cao.

2. Giao dich gifra cong ty vOi nglloo co lien quan ella cong ty; ho,c gifra cong ty vOi
c6 dong 16n, nglloo nQibQ,ngllOi co lien quan ella ngU'OinQibQ:
Khong co phat sinh

4. Giao dich gifra cong ty vOi cae d8i tU'Q1lgkhac: "A'':'

4.1. Giao djch giua cong ty v&i cong ty rna thlinh vien HDQT, thanh VlenBan klem
soat Gi<imd6c (T6ng Giam d6c) diBu hanh da va dang la thanh vien sang I~p
hoa~ thanh vien HDQT, Giam d6c (T6ng giam d6c) di8u hanh trong thOi gian ba
na~ trer l?i day: Chi tii! theo ph{li{lc 02 dinh kern Mo cao.

3. Giao dich gifra nglloo nQi bQcong ty niem y~t, ngllOi co lien quan clla ngllOi nQi
J.' ). kix 'tbQvOicong ty con, cong ty do cong ty niem yet nam quyen em soa :

Khong co phat sinh

4.3.

Giao dich giua eong ty v&icong ty rna nguOi c6 lien quan elia thanh vien HDQT,
thlinh ~ien Ban kiSm soat, Giam d6c (t6ng giam d6c) diSu hllnh la thfmh vi~n
HDQT, Giam d6c (T6ng giam d6e) diBu hanh la thanh vien HDQT, Giam doc
(T6ng giam d6c) diBuhllnh:Khong co phdt sinh

C' 'ao dich khac clla cong ty (n6u c6) co th€ mang l~i lQi fch v~t chAtho~c phiac gl . . " Go, d,{ (T.t
v~t chAt d6i v&i thanh vien HDQT, thanh vien Ban kiem soat, lam oc ong
giam d6c) diBuhllnh: KhOngco phdt sinh

4.2.
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V. Giao dich e6 phi~u nQibQva nglloo lien quan ella ngll00 nQibQ:
1. Danh sach ngll00 nQibi}va nglloo co lien quan ella ngll00 nQibi}:

Chi tiit theo phu luc 03 dinh kem MD CaD.

2. Giao dlch ciia nglloo nQibi) va nglloo co lien quan 48i vo; e6 phi~u ella eong ty:
Khong cophat sinh

VI C • J. A). ). I • kh' Kh~ .. ae van ue can 1lU y ae: ong co.

Nai nh~n:

- - Nhu Kinh giri'-c-; --------
-HDQT, BKS;
- Luu BP VT.

TM. NGAN lIAN~ TMCP ouoc DAN~

TV • CHUTICHHDQT

PH6 CHU TICH Hf)QT

VU NL~NHTIEN
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