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CONG TY CP XD VA KD PIA OC TAN KY BAO CAO THU'ONG NIEN 2018

TONG QUAN VE TAKCO

THONG TIN CHUNG

< Tén tiéng Viét day da: CONG TY CO PHAN XAY DUNG VA KINH DOANH DIA OC
TAN KY.

+%+ Tén ti€éng Anh: TANKY CONSTRUCTION REAL ESTATE TRADING CORPORATION.

% Tén viét tat: TAKCO

% Von diéu lé: 113.822.320.000 (M6t tram mudi ba ty, tdm trdm hai muoi hai
triéu, ba trdm hai muwoi ngan déng)

¢ Gidy chirng nhan dang ky doanh nghiép s6: 0301725747

+* Tru s& hoat dong: 63 Ung Van Khiém, P.25, Q. Binh Thanh, TP.HCM.

TAKCO

IS0 9001:2015
¢ Dién thoai: 028.3840 9437 - Fax: 028.3840 9438

% Biéu tuwgng Cong ty:

% Email: info@tanky.com.vn

¢ Website: www.tanky.com.vn

+* M3 chirng khoan: TKC

NGANH NGHE VA THI TRUONG KINH DOANH
1/ Nganh nghé kinh doanh

+»* Thi cong xay dung cac cong trinh dan dung va cong nghiép, trang tri n6i/ngoai
that;

% Thiét k&, tham tra thiét k& cdng trinh;

% Lap dy 4n dau tu, tw van dau tu;

% Kinh doanh dia oc;

% San xuat, mua ban thiét bj - mdy mdc nganh xay dung, cong nghiép;

¢ Mua ban hang thi céng my nghé, kinh doanh van tai hang hoa;

%+ Cho thué van phong, kho b3i, thiét bi, may mdc nganh xay dung, cong nghiép.
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2/ Thi trwong kinh doanh

Thi trudrng hoat ddng kinh doanh chinh tai thoi diém hién tai cha Céng ty: Thanh phé

H® Chi Minh, Nha Trang va ba Nang.
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TAM NHIN, SU’ MENH VA CHIEN LU'QC

% Tam Nhin:
- TAKCO tr& thanh nha thau chinh, téng thau Thiét k& va Thi cdng Top 5 tai
Viét Nam.
% S Ménh:
- Pem dén nhirng cong trinh chat lwong ky thuat, my thuat cao cho x3 hoi.
- Tao gia trj gia tang hiéu qua nhat cho Quy c6 déng va thanh vién trong Cong
ty.
- Dodng gbp hiéu qua, tich cuc vao sy phat trién linh vyc xay dung clda cdng
dong.
- Tao moéi trvong xay dung XANH — SACH — DEP, nhitng cong trinh “Green
Building”.
» Chién Lwoc:
- P6ivdi Chd dau tu, tu van, nha thau phu, nha cung cap, d6i tac, khach hang,
quy c6 déng:
e L3y su hai long lam muc tiéu.
e L3y tién bd mdai vé ki thuat lam don bay cho sang tao, nang cao tinh
canh tranh.
e L3y tinh chuyén nghiép tao thanh cong.
- DGi vdi can bd nhan vién Cong ty:
e Tao sy cong bang va minh bach.
e Nang cao tinh doan két, hop téc.
- Poivai cong dong:
e TOn trong va bao vé moéi truong.
e Mang lai cho x3 hdi nhitng céng trinh tién ich nhat, duwoc dénh gia cao

nhat.
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CAC MOC SU KIEN QUAN TRONG
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10/09/2015

12/2016

Thanh 1ap Cong ty TNHH Xay Dwng — Dich Vu Tan Ky.

Chuyén déi co cau cong ty sang Cong ty C6 Phan Xay Dung va Kinh
Doanh Dja Oc Tan Ky.

DPat chirng nhan 1SO 9001:2000 trong hé théng quan ly chat luong
tai Doanh Nghiép. Cap nhat phién ban 1SO 9001:2008 tir nam 2010
va ISO 9001:2015 tw nam 2016.

Niém yét c6 phiéu trén San Giao Dich Chirng Khodn Ha Nbi.

Tang von diéu 18 tir 60,5 ty 1én 95,198 ty déng qua hinh thirc: chia
6 tlrc 2009 bang c6 phiéu, phat hanh cho ¢ déng hién hitu, phat
hanh cho can b6 cong nhan vién.

Nhan Gidy Chirng Nhan “Thuong Hiéu Uy Tin” tir Vién Doanh Nghiép
Viét Nam va Vién Nghién Clru Kinh T& cap.

Tang von diéu |é tir 95,198 ty dong 1én 104,067 ty déng qua hinh
thirc: chia c6 tirc bang c6 phiéu.

Nhan gidi thwdng Qudc té vé Chat Lwong va Dich Vu vadi danh hiéu
hang Vang tlr T6 chirc Quéc Té Sang Kién Kinh Doanh (BID - Business
Innitiative Direction) tai Durc.

Nhan gidi thwdng “Top 50 Thuong hiéu, Nhdn hiéu Hang dau Asean
nam 2014”.

DPat chirng nhan OHSAS 18001:2007 - Hé théng quan ly An toan va
strc khoe nghé nghiép cap bai td chirc NQA.

Tang von diéu 1é tir 104,067 ty dong 1én 113,822 ty déng qua hinh
thire: trd cd phiéu thudng do thuc hién tang vén c6 phan tir ngudn
von chd s& hitu.

Danh diu thyc hién nhirng cong trinh Téng thau D&B dau tién.

TAI LIEU HOP BAI HOI PONG CO PONG Trang 4/44



CONG TY CP XD VA KD PIA OC TAN KY BAO CAO THUONG NIEN 2018

MO HINH QUAN TRI

Nhan thay viéc thay ddi co cau cong ty dé &ng bién phu hop vdi hién trang cda nén
kinh t& va bGi cdnh kinh té thj trudng dang bién dong trong nhirtng nam qua, dic biét
la thi trudng xay dung.

Do d6, HOi déng quan tri clia cdng ty da tach bo phan CCM thanh mét bd phan déc lap
dé c6 dd ndng luc va quyén han thuc thi viéc quan ly, giup cho Hbi ddng quan tri va
Ban Diéu hanh c6 quyét dinh chinh xac va kip thoi hon.

SO PO TO CHU'C CONG TY

DAIHOI DONG CO DONG

BAN KIEM SOAT

HOI BONG QUAN TRI

BANTGD

PHC-NS

PHAP LY PTCKT PVTTB

i)

- _
KHOI XAY LAP

Y

Yy ¥

DAI HOI PONG CO DONG CONG TY

Dai hdi déng cd déng 1a co quan cé tham quyén cao nhat cliia Cong ty. HOi dong c6 ddng
s& bau ra HAi dong quan tri, H6i ddng quan tri thay mat cic ¢6 déng chi dao dua ra
dudng 18i, chién lvoc, quyét dinh k& hoach phat trién sdn xuat kinh doanh va ngn sich

Cong ty. Ban Téng gidm déc va cdc phong ban chirc ndng cé nhiém vu thuc hién.
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THONG TIN HPQT

TOM TAT LY LICH HOI PONG QUAN TRI

HG6i déng quan tri dwong nhiém cta Cong ty nhiém ky 2014 — 2019 gém cac thanh vién

sau:
STT HO TEN CHUC VU VA QUA TRINH CONG TAC
Sinh Nam 1967, chuyén mén: Ky sw Xay dwng Thay loi
1 Tran Van Sy Thay dién, K§ su Xay dwng Dan dung & Cong nghiép. Hién
(Chu tich HPQT) dang gitt chirc vu:
- CT HPQT Céng ty CPXD va KD Dia Oc Tan Ky.
Sinh Nam 1973, chuyén moén: Ky sw Xay dung Dan dung
& Cong nghiép. Hién dang gilr chirc vu:
5 Tran Van Tudn - Téng Giam DGSc Cong ty CP XD va KD Dia Oc Tan Ky.
(Thanh vién) - CT HDQT Céng ty TNHH B4t ddng san Tan Phat.
- CT HDPQT Céng ty CP Thiét k& Tan Ky.
- CT HDPQT Cang ty CP Co Dién Tan Ky.
Sinh ndm 1964, chuyén mén: Cr Nhan Kinh TE.
3 Tran Van Nho Hién dang gilr chire vu:
(Thanh vién) - Ph6 T6ng Gidm Ddc Cong ty CP XD va KD Dia Oc Tan Ky.
- Gidm DPéc Coéng ty CP Co Dién Tan Ky.
Sinh nam 1976, chuyén moén: Ky Sw Xay Duyng Dan Dung
a Tran Van Tinh va Céng Nghiép.
(Thanh vién) Hién dang gilt chirc vu:
- Phé Phong Kiém soat chi phi & hop déng (CCM).
. A . Sinh ndm 1973, chuyén mén: Thac Sy Kinh Té.
Huynh Tién Hoanh . .
5 Hién dang gilt chirc vu:

(Thanh vién)

- Giam P8¢ Tai Chinh Cong ty CP XD va KD Dia Oc Tan Ky.
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THONG TIN BAN TONG GIAM POC

Hién tai Ban Téng Gidm dd&c bao gdbm: Téng Gidam déc va 03 (ba) Phé Tong Giam déc,
Gidm déc Tai chinh, trudng bd phan: Ky thuat —P3au thau, Quan ly Hop ddng va chi phi,
Vat tu — Thiét bi, Nhan sy - Hanh chinh, An toan lao déng va Vé sinh méi trudng, Hé
théng 1SO va QA/QC, trong ndm vira qua cdng ty cling bé nhiém 01 (mdt) Gidm déc

Khéi Xay 1ap, dugc phat trién tir ddi ngii nhan sy hién tai lén.

STT HO TEN CHU'C VU VA QUA TRINH CONG TAC
Tran Van Tudn Sinh Nam 1973, Chuyén mon: Ky su Xay dung
1
(Téng Gidm déc) Dan dung & Céng nghiép.
Nguyén Tan Loi Sinh Nam 1978, Chuyén moén: Ky su Xay dwng
2
(Phé Tong Gidm déc) Dan dung & Céng nghiép.

Tran Van Nho ’
3 , ] Sinh nam 1964, chuyén mon: Clr Nhan Kinh TE.
(Phd Tong Giam doc)

B Sinh nam 1964, Chuyén mon: Ky su Xay dung
Pham Nguyéen Huynh Khoi
4 ] : Dan dung & Cong nghiép.
(Phé Tong Giam doc)

BAN KIEM SOAT

Ban kiém soat nhiém ky 2014 — 2019 gém cac thanh vién sau:

STT HO TEN CHUC VU VA QUA TRINH CONG TAC

x . Sinh ndm 1985, chuyén mén: Clr nhan Kinh té.
Nguyén Thj Kim Tuyén . .
1 Hién dang gilt chirc vu:

(Trudng ban kiém sodt) L o
- Ké Toan Cong Ty CP Co Dién Tan Ky.

Sinh ndm 1989, chuyén mén: Clr nhan Kinh té.

5 Lé Thj Bich Diéu Hién dang gilt chtrc vu:
(Thanh vién) - K& Toan V4t tu - Thiét bj Céng Ty CP XD va KD Pia Oc
Tan Ky.
) Sinh ndm 1983, chuyén mén: Cl* nhéan Kinh té.
Pinh Ngoc Oanh N o
3 Hién dang gilt chirc vu:

(Thanh vién) L o,
- Ké Toan Cong Ty CP Co Dién Tan Ky.
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BAO CAO HOAT PONG 2018

TONG QUAN VE MOI TRUONG KINH DOANH

Mac du chju nhiéu anh huwdng tir nhirng bién déng cla tinh hinh kinh té thé gidi
trong nam 2018, nén kinh t&€ Viét Nam d3 c6 mot ndam thanh cong tiép néi da tang
trudng 2017. Nén kinh té€ Viét Nam d3 dat duwoc nhiéu thanh tuu so véi nhitng muc
tiéu chinh sich da dé ra nhu 6n dinh kinh té&, kiem ché lam phat va cai thién tang
trudng. Tang trudng GDP dat 7,08% - cao nhat trong vong 10 nam tré lai day va vuot

dy bdo ké hoach da dé ra.
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Nam 2018, quy mo nén kinh té uwdc dat 5,6 triéu ty dong (twong dwong 240,5 ty
USD), tang 11,0% so v&i ndm 2017. Dac biét, nganh cdng nghiép, xay dung tiép tuc ¢
nhithg déng gdp |&n nhat vao tang trudng GDP va khu vue cong nghiép ché bién, ché
tao dat murc tang trudng cao 12,98%. Nganh néng, 1am, thiy san, nganh néng nghiép
c6 mirc tang trwdng 2,89% - cao nhat trong vong 6 nam trd lai day va nganh thidy san

tiép tuc dat két qua tét véi mirc tang trudng 6,46%.
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Ngubn vén FDI dat 25,6 ty USD cho dang ki mdi va ting thém, gidm 13,8% so vdi
nam 2017. FDI giai ngan ti€p tuc da tdng trong ndm 2018, dat 19,1 ty USD va tang 9,1%
- duy tri tang trwdng trong 3 ndm lién tiép. Nganh cdng nghiép ché bién, ché tao tiép
tuc 1a Iinh vue thu hat ngudn vén nhiéu nhat, dat 16,6 ty USD, chiém 46,7% téng vén
dau tu dang ki. Bat ddng san 1a linh vue kinh doanh thu hat nguén vén 1én tha 2 véi 6,6
ty USD, chi€m 18,6% tong von dang ki.

Nam 2018 la mdt ndm bién déng vai nganh xdy dung véi nhiéu sy kién tir viéc
siét chdt cac gdi tin dung lién quan dén bat dong san va xay dung va con nhirng hoat
ddng thanh tra toan dién cac dy 4n, cac quy dat ddi vai cac khu vuee trong diém dang
phat trién nédng nhu Pa Nang, Nha Trang, TP H6 Chi Minh.

Bén canh dd, viec Ngan hang nha nudc cling nhuw Chinh pht that chit cac diéu
kién tin dung danh cho Bat ddng san ndi chung va riéng thij truéng xay dung ndi riéng
nén tinh hinh kinh doanh, ciing nhu xay dwng cling gidm téc va dang c6 chiéu huéng
di xudng. Chinh vi nhitng ly do dé thj trwdng bat déng san va xdy dung cé phan cham

lai va cé nhirng khé khan nhat dinh.
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Mat khéc, theo bdo cdo tinh hinh phét trién kinh té - x3 héi ndm 2018, Theo sé liéu cua

b6 phan Phan tich khéi khdch hang cd nhan cia CTCP Chirng khodn SSI (HoSE: SSI)

DT 2017 DT 2018 % yoy DTT  LNST 2017 LNST 2018 % yoy LNST

Tong 2,252,3746 2,591,359.3 151%  232,3473 276,169.9 18.9%
Héa chét 837094 1206653 44.1% 46136 9,396.3 103.7%
BAt dong san 2120273 2839068 339% 24,3023 433340 78.3%
Truyén thong 56813 6,975.1 22.8% 4836 852.4 76.3%
Ngan hang na na n.a 51,790.1 68,018.8 31.3%
Ban lé 1315296  161,015.0 22.4% 3,700.7 4,753.2 28.4%
Hang & Dich vu Cong nghiép 208,0754 2382129 14.5% 26,8141 325249 21.3%
Dich vy tai chinh 18,390.9 22,380.1 21.7% 4,788.2 5795.7 21.0%
Thyrc phém va dd ubng 2764395  303,1356 9.7% 29,2440 33,170.2 13.4%
Dién, nudc & xang dau khi dét 3214986 3822536 189% 23,3504 26,363.2 12.9%
Hang c4 nhan & Gia dung 774352 84.631.8 9.3% 3,392.7 3,768.5 11.1%
Y té 50,028.2 49,462.8 1,1% 2,890.7 2,940.7 1.7%
Du lich va Gidi tri 1041190  119,564.4 14.8% 40228 3976.9 1.1%
O 16 va phy ting 36,597.4 36,270.0 0.9% 1,124.1 1,096.8 -2.4%
Cdng nghé Théng tin 58,3735 39,878.2 -31.7% 41856 3,969.2 -5.2%
Vién thdng 12,2418 10,1209 17.3% 1,3456 1,253.1 6.9%
Bo hiém na na n.a 3184.2 28268 11.2%
Xdy dyng va VAt ligu 362,076.7 3918187 8.2% 293644 23,9787 18.3%
Tai nguyén Co ban 1279674  143975.1 12.5% 46776 34145 27.0%
Déu khi 166,1834  197,093.0 18.6% 9,063.6 4,736.0 A7.7%

Ngudn: SSI Retail Research. - http://cafef.vn/bat-ngo-voi-thong-ke-tang-truong-loi-nhuan-

cac-nganh-2018-20190301152455008.chn

Qua bdo cdo phan tich, cho thay cac nganh Bat déng sdn, Ngan hang, Dich vu tai chinh,
Hang hda va Dich vu céng nghiép, Dién, nudc va xang dau, khi dét la nhirng nganh cé
ty trong |&n trong tong lgi nhudn va dat tdng trwdng cao trong ndm 2018. Nhung doanh
thu va ti trong lgi nhudn cia nganh xay dwng lai ti |& nghich vdi thi trwdong

Riéng nganh xay dung, trong quy IV, téng doanh thu gidm 7,8%. L3i rong gidm manh
dén 53,7%, bén canh nguyén nhan do su sut gidam vé doanh thu va lgi nhudn gdp thi
con do Cac CPT thodi von va hoat ddng dau tu.

L3i rong cha nhém xay dung giam khodng 31% trong quy IV/2018. Ly ké cad nam, doanh
thu tang 2,6% nhwng lgi nhuan gop gidm 6,1% va |3i sau thué giam khoang 16,7%

Qua nhirng ndi dung nhu trén, ching ta thdy mot diéu, tinh hinh kinh doanh khéng
thuan logi, nhung néu cé hoat déng duoc thi lgi nhuan cling khdong kha quan. Cho nén
chién luvgc ciia BTGD trong nam vira qua la chon lya Chi dau tu da diéu kién sé ky hop

ddéng, bén canh d6 ddy manh cdng tac hoan thanh céc du an, thu tién dung theo hop
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déng nham dam bao kha nang thanh khodn cho hoat déng, tim kiém cac dy an, chl
dau tw du 4n c6 thanh khoan tét dé tham gia

V& mat nhan sy, BTGD chl truong tinh gidm bd may, gan lién véi tién do thi cong. Sang
loc nhan sy cli yéu kém, cat gidm t6i da cac nhan sy gian ti€p nham gidm chi phi.

N&m 2019 1a ndm ddnh d&u Takco & tudi 20, 20 ndm tir ngay thanh 1ap, Céng ty Takco
cling d3 bao Ian chuyén d6i, rng bién dé cho phlu hop vdi tirng giai doan phat trién va
tinh hinh x3 hdi tirng thoi diém, dé dua con thuyén Takco dén thanh cdng nhu ngay
hém nay. Bén canh d6, cong ty cling dat duoc nhirng thanh tuu nhat dinh trong linh

vyc thi cong xay dung.

TINH HINH NHAN SU’

BIEU DO BIEN PONG NHAN SU THEO THANG
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S6 lwgng nhan sy dau ndm 2018 la 583, dén thang tdm gidm con 390 nguoi. T thang
tam dén thang muwoi hai, s6 lwvgng nhan sy bat dau ting cho d&n cudi ndm 2019 nhung
so v&i dau ndm thi con s6 nay van thap hon. Diéu nay cé thé dwoc giai thich nhu sau:

Cang vé cuBi ndm, cic cdng trinh hién cé di vao giai doan cudi, hoan thanh tién d6 va
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chuan bj ban giao nén nhan sy gidm dan. Dé&n thang tam, cong ty bat dau nhan thém
cac cong trinh gdi dau nén luc lwvong thi cong lai tang 1én.

Mat khac bién d& nhan sy chénh léch giira cac thang khéng cao thé hién chién luoc
tinh giam nhan sy, dao thai nhan sy yéu kém, gilt lai luc lwgng tinh nhué, chuan bi cho
sy blrc pha trong thoi gian tdi.

Mat khac, giam nhan sy dong nghia gidm chi phi quan ly, gitp cén can tai chinh cla
cong ty can bang hon trong giai doan khé khan clia nganh xay dwng va nén kinh té noi

chung.

CO CAU NHAN SU’ THEO KHOI

m Khéi van phong
m Khéi cong trinh

u B6 phan khac

N&m 2018, nhan sy cdng trinh van I ndng c6t, tao ra doanh thu cho cong ty, chiém
78% trén tong s& nhan sy toan cong ty. Trong khi khai van phong (Iwc lwong hd tro) chi
chi€m 20%. Con lai 1a nhan sy VTTB va bd phan khac. Nhu vay, co cdu nhan sy van dam

bdo cho qua trinh san xuat tao doanh thu cho cong ty.

Nang suat lao déng ndm 2018 la 3,07 ty/ngudi. D€ lam dwoc diéu nay, Ban TGD d3
thuc hién chinh sach tinh gidam nhan sy nhu d3 phan tich & trén. Dong thoi cling la bién

phap giam di chi phi quan ly khi cac cong trinh dan vé dich.
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CO CAU NHAN Sy’ THEO PO TUOI

m Duwéi 30
m Tt 30 dén 50
m Trén 50

CO' CAU NHAN SU’ THEO TRINH O

m Pai hoc

m Cao dang

m Trung c&p
Chirng chi nghé

mTHPT

m Khac
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CO' CAU NHAN SU’ THEO CAP BAC

m EX

m Director

m Manager
Sup

m Staff

CO CAU NHAN SU’ THEO GIOI TiNH

m Nam

m NG
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CAC CHINH SACH NHAN Sy’

Trong nam 2018, cong ty da thuc hién chinh sach sang loc va tinh gidm nhan sy dé phu
hop véi béi canh bién ddng cla thj trwdng xay dung, viéc thue hién nay cling duoc Ban
Téng Gidm déc chi dao cho cac bd phan trién khai s&m nhung lién quan dén van dé
nhan su khdng thé cat giam mot sém mot chiéu ma cling can ¢é 16 trinh do lién quan

dén chinh sach va ché dé cta ngudi lao dong.

Bé&n canh d9, cong ty cling ddy manh viéc thiét 1ap viéc trién khai cdng viéc theo két

qua muc tiéu rd rang va c6 cam két thuc hién.

Ngoai ra, cdng ty cling nghién clru va cho trién khai cdc rng dung phan mém vao céng
viéc nham nang cao nang lyc va hiéu qua cdng viéc: ing dung béc tach khdi lwgng thép
tr ban v&, gidm duoc s lvgng nhan sy tryc tiép lam cong tac nay. Ung dung giao viéc,
quan ly theo d&i va danh gia hiéu qua cong viéc thong qua viéc ty dong danh gia hoan
thanh céng viéc duoc giao, ...gitp cho cap quan ly kiém soat tdt hon cdc céng viéc, ing
dung phé duyét cac t& trinh hodc cac don hang, dé nghi clia cac boé phan, nham gilp
Ban l3nh dao giadi quyét céng viéc nhanh hon va kip thoi.

Cong ty cling chd trong cong tac 1ap muc tiéu dao tao ddi ngili ké thira vdi cdc nang luc:

ky nang quan ly hop déng A-B, Hop déng B-C, kiém soat chi phi, kiém soat thanh quyét

toadn, dao tao vé hé thong van ban phap luat lién quan phuc vu céng tac xay duwng, ...

SUCCESS

CHINH SACH BAI NGO [

= N
= ~ 33
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BAO CAO BAN TONG GIAM DOC VA KET QUA KINH DOANH

Trong nam 2018 va dau ndm 2019, céng ty cling d6i mat vdi nhirng thach thirc chung

cla thj trwdng, nén V@ tinh hinh kinh doanh:

Téng doanh thu nam 2018, Takco dat 1,248 ty (lam tron), so v&i ndm 2017 13 1,403 ty
(lam tron) gidm 11 %, nhwng vé mat chi tiéu HPQT va Ban diéu hanh d&t ra trong ky dai
héi 2017 13 1,200 ty thi két qua nay da dat muc tiéu dé ra. Pay la thanh qua cla sy cb

gang clia HPQT va Ban Diéu hanh trong ndm 2018 vira qua.

San lvong cla ndm 2019 con lai thue hién 1a 1,209,890,540,642 déng. Bén canh do,

cong ty cling d3 va dang tim kiém nhirng hop déng mdi dé tao ngudn viéc cho cong ty

trong ndm 2020 va nhitng nam ti€p theo.

SO SANH KET QUA HOAT PONG KINH DOANH NAM 2018 VA NAM 2017

DVT: VND

HANG MUC

Nam 2018

Nam 2017

Doanh thu ban hang va cung cap dich vu

1.248.016.620.144

1.403.255.400.797

Loi nhuan gbp vé ban hang va cung cap

dich vu

69.301.376.190

82.666.507.725

Doanh thu hoat dong tai chinh

878.570.275

1.182.412.556

Chi phi tai chinh

(18.165.195.726)

(15.726.310.517)

Chi phi quan ly doanh nghiép

34.555.406.590

(33.386.842.621)

Loi nhuan thuan tir hoat dong kinh doanh

17.459.344.149

34.735.767.143

Loi nhuan khac

(1.945.046.092)

1.803.739.944

Téng lgi nhuan ké todn truwdc thué

15.514.298.057

36.539.507.087

Chi phi thu€ TNDN hién hanh

(3.335.414.001)

(8.844.266.920)

Loi nhuan sau thué thu nhap doanh nghiép

12.178.884.056

27.695.240.167

L3i co ban trén cé phiéu

1.078

2.452
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BANG TINH HINH KET QUA KINH DOANH THU'C HIEN SO VO1 KE HOACH

DVT: Ty VND
. KE HOACH THU'C HIEN . TINH
CHI TIEU ; ) TY LE
NAM 2018 NAM 2018 TRANG
Doanh Thu 1.200 1.248 104% Vuot
Loi Nhudn Trudc Thué 36 15.5 43.05% Chuwa dat
C6 Tirc 15% 10%* 67% Chua dat

(*) Trong d6, HPQT du kién chia c6 tirc ndm 2018 bang tién hodc cd phiéu.
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PHAN TiCH BANG TAI CHiNH:

a. Co cau tai san:
- Tai san dai han: 93.010.799.873 chiém 10.75% trén téng s6 tai san.
- Tai san ngan han: 771.570.272.184 chiém 89.25% trén tdng s6 tai san.
b. Co cadu ngudn vén:
- No phai tra: 694.419.642.144 chiém ty 1& 80.31 % trén téng ngudn von, trong do:
+ Phai tra nguoi ban: 249.406.123.295
+ Nguwdi mua trd tién trudce: 145.905.720.414
+ Cac khoan vay: 202.970.898.323
+ Phai tra khac: 96.136.900.112
- Ngudn vén chii s& hiru: 170.161.429.913 chiém ty 1& 19.68% trén téng ngudn vén.
c. Kha nang sinh loi
- Ty suat loi nhuan sau thué / téng tai san: 1.41 %
- Ty sudt loi nhuan sau thué / doanh thu thuan: 0.98%
- Ty sudt lgi nhuan sau thué / ngudn vén chi s& hitu: 7.16%
d. Kha nang thanh toan:
- Hé s6 thanh todn ngan han: 1.12
- Hé sé thanh todn nhanh: 0,63
e. Chi tiéu vé ndng luc hoat déng:
- Ty |& Gid vén ban hang / Hang tén kho binh quan: 3.02
- Ty 1&é Doanh Thu Thuan / T6ng tai san: 1.44
f. Gid trj s6 sach t&i thoi diém 31/12/2018:
- Gid trj s sach: 15.855 d/c6 phiéu
- T6ng tai san: 864.581.072.057
o Tai san nga"'m han: 771.570.272.184
o Tai san dai han: 93.010.799.873
-Vén chl sé hitu: 170.161.429.913
o Vén gbp cua chit s& hiru: 113.822.320.000

o Cac quy, lgi nhuan gitt lai va thang du vén: 56.339.109.913
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CO CAu VON cO PONG
Co bong
Danh muc
S6 lwong Gia Tri (VND) Tylé%
1. C8 ddng ngoai cong ty 566 6,867,282 60.33%
a. C4 nhan 552 6,866,729 60.33%
b. T6 chirc 14 553 0.005%
2. C6 dong trong cong ty 19 4,508,650 39.61%
2.1 HDPQT 5 3,474,475 30.53%
2.3 BKS 2 11,572 0.10%
2.4 C8 phiu quy 1 650,000 5.71%
2.5 CB, CNV 11 372,603 3.27%
~ ~ 7 e o
3. Co dong nwd'c ngoai 1 6,300 0.06%
Téng s6 von sé hiru 586 11,382,232 100%
X R A
CO CAU CO BONG

0%

x|

97%

= 1. CD ngoai cbng ty
= 2. CD trong cbng ty

3. CB nwdc ngoai
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CO CAU THEO Ti LE SO’ HIrU

Danh
muc

Tdéng s6
vén s&
hiru

CDb s&
hitu trén
5%
CDsé&
hiru tir
1%-5%
CDsé&
hiru
duéi 1%

SL

584

18

564

C6 Pong
Trong Nuwéc

Gia Tri

(VND)

10,725,932

3,364,731

5,569,355

2,448,146

C6 Pong
Tong Cong
Nwdé'c Ngoai
oA Gia Tri ona Gia Trj 2 e
0 0 ()
Ty lé % SL (VND) Ty lé % SL (VND) Tylée %
99.94% 1 6,300 0.06% 585 10,732,232 100%
31.35%
51.89%
22.81% 1 6,300 0.06%
CO CAU TY LE SO HUU

1%

3%

'\

96%

= CD s& hiru trén 5%
=1 CD s& hivu tr 1%-5%

= CD s& hivu duéi 1%
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PHUONG AN PHAN PHOI LOT NHUAN NAM 2018

STT NOI DUNG

SO TIEN VND

1 Loi nhuan trudc thué 2018

15.514.298.057

Thu& TNDN tam tinh

(3.335.414.001)

2 Loi nhuan sau thué 2018

12.178.884.056

2.1 | Trich quy khen thuéng va phuc lgi 5% LN sau thué 2018

(608.944.203)

2.2 | Trich quy dy phong tai chinh 5% LN sau thué 2018

(608.944.203)

2.3 | Trich quy dau tu phat trién 5% LN sau thué 2018

(608.944.203)

2.4 | Thulao HPQT va BKS 2018

(381.000.000)

Toéng s6 trich 1ap quy va thu lao HDQT va BKS

(2.207.832.609)

Loi nhudn 2018 sau khi trich 1ap Quy, Thu Lao H6i Dong Quan

Trj va Ban Kiém Soat

9.971.051.447

4 Loi nhuén cac ndm gitlt lai chuwa phan phoi

30.575.399.813

Loi nhuan lby k& con lai sau khi trich 1ap quy, thu lao HDQT
va BKS

40.546.451.260

6 | C8tirc 2018 du kién chia (10%)

10.732.232.000

KE HOACH SAN XUAT KINH DOANH NAM 2019

PVT: Ty déng

Nam 2019
STT NGi dung K& hoach Thuyc hién % KH so v&i
nam 2019 nam 2018 2018
1 | Doanh thu 800 1.248 67%
2 | Loi nhuan trudc thué 16 15.5 103%
3 | Cotirc 10% 10% 100%
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BAO CAO HOI PONG QUAN TRI

Trong ndm 2018, HDQT d3 t6 chirc cac phién hop theo dinh ky. Trong cac phién hop,
HDQT d3 dé ra quyét dinh vé ké hoach hoat dong clia cdng ty theo tirng giai doan, phu

hop vdi tinh hinh cda céng ty Tan Ky. Cu thé nhw sau:

STT sO NQ/QP NGAY NOI DUNG
Nghi quyét vé viéc khdng mua thém
1 01-19/TAKCO-HDPQT-NQ 26/02/2019 . .,
cO phiéu cua Takco M&E
Nghi quyét vé viéc t6 chirc DHCD
2 02-19-TAKCO-HDPQT-NQ | 09/05/2019 o
thudng nién 2019
Nghi quyét vé viéc tam (rng cd tirc
3 02A-19-TAKCO-HDPQT-NQ 10/05/2019 =
nam 2017 cho c6 dong
DANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA BAN TONG GIAM
pbC

Ban Téng Giam Ddéc d3 thuc hién tét viéc cung cap thdng tin va bdo cdo trung

thuc cho HDQT theo dinh ky trong cac phién hop cia HPQT.

- Béncanh viéc bdo cdo dinh ky, Ban TGD ciing d3 bdo cdo nhirng van dé cap bach
cho HDPQT va nhan duoc sy chi dao kip thoi, sat sao tir HDQT.

- Trong ndm qua, Ban TGD d3 trién khai cdc nghi quyét cda HDQT, kip thoi thong
tin va diéu chinh trong qud trinh hoat dong dé phu hop vai tinh hinh thyc té cling
nhu yéu cadu ma HPQT giao.

- Do6inglican bo quan ly va can bd cong ty ludn nang cao trinh d chuyén mon, co
tinh than trach nhiém cao, lam viéc hét minh, phan dau cung TAKCO vuot qua
nhirng ndm khé khan do khing hoang kinh té.

DANH GIA CUA HOI PONG QUAN TRI VE CAC MAT HOAT BONG CUA CONG

TY

- Cbng ty hoat ddng 6n dinh; tudn thd nghiém tuc va day dd cac quy dinh cua
phap luat, diéu 1é cha cong ty va dam bao lgi ich cho cac c6 déng.

- N&m 2018, chi tiéu vé doanh thu dat dwoc vdi sy ¢d gdng cla cd HPQT va Ban
diéu hanh nhung chi tiéu vé 1gi nhudn sau thué khéng dat véi ké hoach dé ra

cling vi nhitng ly do khach quan cda thi trwdng xdy dung da phéan tich & trén.
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DPINH HUONG CUA HOI PONG QUAN TRI

Nganh nghé kinh doanh cét 13i: ti€p tuc ddy manh phat trién 6n dinh va bén virng
mang xay 13p cac cong trinh dan dung va céng nghiép, tap trung vao cac du an
lam t8ng thau D&B. Khéng chi tap trung vao cdc du an cao tang la thé manh néi
troi ca cong ty.

M& réng mang thi céng co s& ha tang va co dién.

Huwdng dén céc dy an c6 von dau tu nwdc ngoai, tinh thanh khoan cao.

Kinh doanh bat dong san: tiép tuc tim déi tac hop tac dau tu, xay dung va phat
trién mang bat dong san. Do cé dau hiéu héi phuc tir thj trudng, cong ty s& hudng
dén xay dung va phat trién cdc chung cu vdi cdn ho cd dién tich vira va nhd, vi tri
thuan lgi, két hop nhiéu tién ich sinh hoat mang lai sy hai long cao nhat cho khach
hang vé&i gid ca canh tranh nhat.

Dao tao va phat trién réng hon vé chat, phat trién doi ngli nhan sy cdng ty.

Cai ti€n va ap dung cong nghé thi cdng tién tién, ndng cao chat lvong, dap tng
nhu cdu ngay cang cao cla khach hang.

Xay dwng hé théng quan ly, gid tri nguén nhan lwc virtng manh.

CAC GIAO DICH VA THU LAO CUA HOI PONG QUAN TRI VA BAN KIEM SOAT NAM

2017

Thu lao cha Hoi d6ng quan tri va Ban kiém sodt ndm 2018 d3 dugc thuc hién theo Nghi

quyét Pai hoi ddng c6 déng thdng qua va phé duyét, cu thé nhuv sau:

STT NOI DUNG NAM 2018
1 | Cha Tich H6i Ddng Quan Tri 12.000.000 d/thang
2 | Thanh vién H6i Dong Quan Tri 4.000.000 d/thang
3 | Trwdng Ban Kiém Soat 2.200.000 d/thang
4 | Thanh vién Ban Kiém Soat 800.000 d/thang
5 | Lvong Téng Gidm Déc (lwong gross) 100.000.000 d/thang

CHU TICH HDQT
(d3 ky)
TRAN VAN S¥
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BAO CAO BAN KIEM SOAT

1. Bdo cdo hoat déng cta Ban kiém soat:

Trong ndm 2018, Ban kiém soat (BKS) d3 tién hanh thuc hién céng tac kiém tra gidam

sat cac hoat ddong clia Cong ty bao gom:

1.1

1.2.

1.3.

.Can c& vao Nghi Quyét Pai Hoi Ddng C6 ddng, HOi déng quan triva cac quy dinh

vé cong tac quan ly, diéu hanh hoat déng kinh doanh cta Cong ty; BKS d3 tién
hanh gidm sat viéc thyc hién cac nghi quyét, quy dinh cta H6i déng quan tri va
Ban diéu hanh trong suét nién dé.

Kiém tra tinh tuan th( cha Ban diéu hanh va cdc bd phan cla Cong ty, kiém tra
va phén tich bdo cdo tai chinh, xem xét danh gid cic hoat dong trong yéu cla
Cong ty nham phat hién nhitng rui ro tiéem tang hodc nhitng thi€u sét, tir do
gop y trong codng tdc quan tri, bién phdp han ché rdi ro trong linh vuc kinh
doanh, dau tu cda cdng ty.

Gidm sat viéc cong b thong tin cliia Cong ty theo dling quy dinh cha phap luét;
xem xét tinh minh bach trong qua trinh céng bd théng tin ddm bao quyén loi

cla c6 déng.

2. Mot s danh gia vé hoat ddong diéu hanh, quan ly Cong ty nam 2018:

2.1.Vé tinh tuan tha:

2.1.1. Ho6i déng Quan tri va Ban diéu hanh d3 ch3p hanh nghiém chinh céc quy
dinh hién hanh vé viéc thuc hién ban hanh cac vdn ban quy dinh ndi b,
cling nhu cdng bd thdng tin, cac trinh ty thd tuc thuc hién cidc dy dn dau
tu.

2.1.2. Cac bd phan clha codng ty luén phdi hgp vdi Ban kiém soat thuc hién tét
cong tac kiém soat ndi bd nham thuc hién dung cac quy dinh cla cong ty

va cac chinh sach phap luat ciia Nha nudc.

2.2.Hoat ddng cta Hdi dong quan tri va Ban Diéu hanh:

2.2.1. Hoi déng quan tri d3 1anh dao toan dién cic hoat déng cla cdng ty theo
dung Diéu 1& va Nghj quyét Dai hdi ddong c6 dong cla cdng ty. Trién khai
cdc cudc hop va thdng nhat vé chién lugc, dinh huwdng phat trién ké hoach

kinh doanh va chi dao cdng tac quan ly trong pham vi thdm quyén cta Hoi
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déng quan tri.

2.2.2. H6i déng quan tri va Ban diéu hanh thyc hién tét cac chinh sach cda Nha

Nwéc, ddm bao viéc lam va thu nhap én dinh cha ngudi lao déng.

2.2.3. Céng tac dao tao, tuyén dung ludn duwoc Ianh dao quan tam, xay dung

quy ché& lvong va danh gia theo hiéu qua cdng viéc dé tdng ndng luc canh

tranh d6i v&i doanh nghiép cling nganh, dam bao su phat trién bén virng

cla cong ty.

2.2.4. BKS dwoc HOi dbéng Quan tri va Ban diéu hanh tao moi diéu kién thuan loi

dé hoan thanh nhiém vu.

2.3. Tham dinh bdo cdo tai chinh nam 2018

Trén co s& Bao cdo tai chinh ndm 2018 d3 duoc kiém toan bdi Cong Ty

TNHH Kiém Todn & Tu Van RSM Viét Nam, Ban kiém soat ghi nhan sé liéu va bdo

cdo Dai hdi déng c6 déng nhu sau:

2.3.1.Két qua hoat ddng sdn xuat kinh doanh:

(BVT: ty déng)

. ” TY LE THU'C
L THU'C HIEN NAM |  KE HOACH .
CHI TIEU . HIEN/KE HOACH
2018 NAM 2018
(%)
Téng doanh thu 1,248 1,200 104.00%
Loi nhuan trudc thué 15.5 36 43.10%

K&t qua doanh thu dat ké hoach d3 dugc phé duyét theo Nghi quyét cta Dai hdi dong

c6 déng ndm 2018 dé ra la 1,248 ty vuot 4% so vdi k& hoach dé ra. Tuy nhién, lgi nhuan

trude thué chi dat 43.10% so vdi ké hoach 1a do chi phi tdng cao trong d6 c¢6 chi phi 13i

vay |3 18 ty tdng 15.06% so v&i ndm 2017 13 15.7 ty va canh tranh gay gat vé gia gilta

cac cong ty xay dung trong nam vira qua cling la nguyén nhan lam cho lgi nhuan trudc

thué khoéng dat ké hoach dé ra.
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2.3.2. Bao cao tai chinh

(DVT: ty ddng)

i 5 5 TY LE 2018/2017
CHI TIEU NAM 2018 NAM 2017
(%)
Doanh thu thuan 1,248 1,403 88.95%
Loi nhuan trudc thué 15.5 36.5 42.47%
Lgi nhudn sau thué 12.2 27.7 44.04%
L3i co ban trén c6 phiéu 1.078 déng/CP | 2.452 déng/CP 43.96%

Nganh xay dung trong ndm 2018 cé t&c dd phat trién cao tuy nhién van con ton tai kha

nhiéu rdi ro , trong dé rui ro vé viéc Chd dau tu gap khé khan trong viéc thanh toan

dung han rat cao. Vi vdy, nam vira qua Hoi déng quan tri va Ban Diéu hanh d3 dinh

hudng phat trién theo hwdng than trong, chac chan.

2.4.Kién nghi

2.4.1 T cdc nhan dinh vé tinh hinh hoat déng va két qua kinh doanh ndm 2018

cla Coéng ty, Ban kiém soat dé nghi Dai Hoi Pong C6 Dong théng qua bdo cdo

tinh hinh hoat déng, két qua kinh doanh va phuwong an phan phéi lgi nhuan

nam 2018 clia Cong ty da trinh truwdc Pai hoi.

2.4.2 D& cdng ty ngay cang phat trién va 6n dinh, han ché nhirng sai sét, rdi ro

trong quad trinh diéu hanh hoat déng, Ban kiém sodt cé mot s6 dé nghi cong

ty can quan tam:

2.4.2.1 Phat trién ngudn nhan lyc tré, chuyén nghiép, c6 dirc cé tai dé thira ké

va b6 sung kip thoi nhan lwc quan tri diéu hanh ddm bdo cho sy 6n dinh

va phat trién cta doanh nghiép.

2.4.2.2  Khdng ngirng cip nhat, thay déi vé khoa hoc, céng nghé dé ting strc canh

tranh va nang cao chat lwong san pham, dich vu.
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2.4.2.3 Tang cuong cong tac quan tri rdi ro. Chi trong dén viéc dam bao an toan
tai chinh cda Cong ty déng thoi ddy manh céng tac thu héi cong no dé
kiém soat dong tién tét hon.
2.4.2.4  Ludn cai tién quy trinh lam viéc phu hop vdi hoat dong, phat trién cla
céng ty. Tiép tuc thuc hién viéc ra soat, hoan thién cac quy ché quy dinh
cla Cong ty niém yét theo phap luat hién hanh.
Théng qua hoat déng kiém soat trong nam 2018, Ban kiém sodt tran trong bdo céo
trudc Dai hdi va xac nhan cac so liéu trinh bay trén Bang can doi ké toan, Bdo cdo két
qua kinh doanh ctia Cong ty nam 2018 d3 duwoc soat xét la trung thuc va hop ly.

Kinh chidc Dai hoi thanh céng tét dep.

TM.BAN KIEM SOAT
TRUONG BAN
(da ky)

NGUYEN THI KIM TUYEN

TAI LIEU HOP DAI HOI PONG CO PONG Trang 27 /44



CONG TY CP XD VA KD PIA OC TAN KY

BAO CAO THUONG NIEN 2018

BAO CAO TAI CHiNH NAM 2018
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CONG TY CO PHAN XAY DYNG VA KINH DOANH DIA OC TAN KY
Bia chi: 63 Ung Van Khiém, Phwéng 25, Quan Binh Thanh, Thanh phé Hé Chi Minh

BAO CAO KET QUA HOAT BONG KINH DOANH
Cho nam tai chinh két thac ngay 31/12/2018

Méau sé B 02 - DN

Bon vi tinh: VND

CHI TIEU ':2 ™ Nim 2018 Nam 2017
1. Doanh thu ban hang va cung cép dich vy 01 5.1 | 1.248.016.620.144 | 1.403.255.400.797
2. Doanh thu thudn vé ban hang va cung cép dich vu| 10 1.248.016.620.144 | 1.403.255.400.797
3. éié vén hang ban 11 5.2 | 1.178.715.243.954 | 1.320.588.893.072
4. Loinhuan gbp vé ban hang va cung cép dich vy 20 69.301.376.190 82.666.507.725
5. Doanh thu hoat dong tai chinh 21 53 878.570.275 1.182.412.556
6. Chi phi tai chinh 22 | 54 18.165.195.726 15.726.310.517

Trong dé, chi phi 1&i vay 23 18.095.474.354 15.726.310.517
7. Chiphi quan ly doanh nghiép 26 | 55 34.555.406.590 33.386.842.621
8. Loi nhuan thuén tir hoat déng kinh doanh 30 17.459.344.149 34.735.767.143
9. Thu nhap khac ’ 31 | 56 1.397.995.523 2.246.144.062
10. Chi phi khac 32 | 57 3.343.041.615 442.404.118
11. Lgi nhuan khac 40 (1.945.046.092) 1.803.739.944
12. Téng lgi nhuan ké toan trudc thué 50 15.514.298.057 36.539.507.087
13. Chi phi thué TNDN hién hanh 51 5.9 3.335.414.001 8.844.266.920
14, Loi nhuan sau thué thu nhap doanh nghiép " 60 12.178.884.056 27.695.240.167
15. L&i co ban trén cd phiéu 70 |4.19.3 1.078 2.452
16. Lai suy giam trén cb phiéu 71 |4.19.3 1.078 2.452

: CONG TY

x;(\:wr6 P:«f '3}« P — 3

/

Tran Van Tuan Huynh Tién Hoanh Nguyén Thj Trwéng Linh
Téng Giam déc Ké toan trwong Ngwoi lap biéu

Tp. H6 Chi Minh, ngay 28 théng 03 ndm 2019
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CONG TY CO PHAN XAY DUNG VA KINH DOANH BJA OC TAN KY
Bia chi: 63 Ung Vén Khiém, Phrémg 25, Guan Binh Thanh, Thanh phé Hb Chi Minh

BANG CAN BOI KE TOAN
Tai ngdy MA22018

Miu sb B 01 - DN

B wi tinh: YD

Ma Tai ngay Tai ngay
TAI AN s T 31122018 01/101/2018
A TAI SAN NGAN HAN 100 771.6570.272.184 095.740.967.395
. Tién v cite khodan twong duoeng tidn 10| 4.1 34.565,193.741 96.766.562.281
1, Tign 114 33.965.193.741 96766563281
2. Cac khoén fwong dwong tidn 112 G00,000.000 -
. B&u tw tal chinh ngén han 120 1.000.178.209 7.776.797.797
1. Chirng khodn kinh doanh 121 1,749,875 1.749.975
2. Dy phing giam gid chimg khodn kinh deanh | 122 [1.571.768) (1.571.768)
3. Bdu b ndm gitk d&n ngay dEo han 123 | 4.2 1,000, 000,000 7.775.610,588
Il Cac khedn phii thu ngan han 130 400.781.915.472 421.998.626 466
1. Phai thu ngén han eda khach hang 131 | 4.3 280,113.149.855 260,894, 6502 329
2. Tré trwére cho nguéd ban ngdn han 132 | 4.4 57.424,808.392 68.832.831.680
3. Phai thu vé cha vay ngdn han 135 | 45 3,840,000.000 7.927.166.292
4. Phai thu ngén han khac 136 | 4.8 B4.709,602.008 84,344 134 165
5. Dur phang phai thu ngén'han khd dai 137 | 47 {5.305. 644 783) -
IV, Hang thn khe 140 332,508,376.045 446.966.026,419
1. Héng tn kho 141 4.8 332.508.376.945 446,966,026 419
V. Tai san ngén han khic 150 2.624.608.817 22.233.953.432
1. Chi phi 7 trurdrc ngdn han 151 | 4.12 122 980,555 158,832,351
2. Thudé GTGT duge khiu trir 152 2501619262 22 075.121.081
B. TAl SAN DAI HAN 200 93.010.799.873 108.683.275.72T
I. Tai s&n cé& dinh 220 71.550.110.102 79.859.065.017
1. T&isan cd dinh hiru hinh 221 | 410 71.550.110.102 79.858.085.017
Mauyén gi& 222 111,477 962,672 109.309.473 423
Gia krj hao man Idy ké 223 (35,927 852 570) (29,450,408 408)
(Il BAL déng sdn ddu tw 230 | 4.11 19.044,936.327 23.109,488.550
1. Mguyén gid 231 22 B72 543,239 26.201.199 G54
2. Gid tri hao mén 0y ké 232 (3.827.608,012) (3.091.711.104)
Ill. Téi san dé dang dai han 240 1.412.782.967 4.161.557 648
1. Chi phi x&y dyng co bdn dér dang 242 | 4.9 1.412.782.067 4,181,557 548
V. BAu tw tai chinh dal Fvm 250 900.000.000 900,000,000
1. Béu tr gop vin vao don vi khac 253 | 4.2 S00.000.000 800, 000000
V. Tai sén dai han khic 260 102.970.477 653.164.512
1. Chi phi tré trwdrc déi han 261 | 412 102,870,477 653,164 512
TONG CONG TAI SAN 270 B64.581.072.057 | 1.104.424.243.122
[(Xem tidp trang sau)

Céc thuydt mink dinh kém 4 mdt bd phén khing tach rid eda bao cdo (a7 chink

o
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CONG TY CO PHAN XAY DUNG VA KINH DOANH BlA OC TAN KY
Bia chl: 63 Ung Van Khigém, Phuéng 25, Quan Binh Thanh, Thanh phé H& Chi Minh

BANG CAN BOI KE TOAN (TIEP THED)
Tai ngay 31122018

Miu sé B 01- DN

Bon v tinh: VND

AF -.;_.'5!;-#__ LON VON

=
-
=
=
-
=
Tai ngay Tai ngay
- NGUON VON Mish| TM IH2r2018 01/01/2018
= C. NEY PHAI TRA 300 694,419,642.144 945.056.935.257
1. N ngéin han ) Mo G81.408.342.144 938.371.636.569
- 1. Phéi trd ngudd ban ngdin han 3N | 413 | 249.406.123.295 236,765 580,881
2. Nguwéi mua fra tién frére ngén han 32 | 414 | 145.905.720.414 388,627.008.572
= 3. Thué va cdc khodn phal ndp Mha nuds 313 | 415 2.505.515.2T1 T.745.461.828
4, Chi phi ph&i tra nodn han 315 | 4186 71.405.017.609 60.RAE BE0 350
= 5. Phai tré ngén han khdc 319 | 417 13,930,311.588 17.180.473.082
&, Way v ng thud i chinh ngén han J20 | 4.18 202.970.898.323 235.203.330.198
= 7. Quf khen thudng, phic g 322 5.275.755 648 3.953.893.638
- |Il. Ngr dai han 330 3.011.300.000 6.685.299.688
1. Phéi trd dai han khac 337 g 198,282 858
- 2. Vay va ne thiug i chinh dai han 338 | 418 3.011.300.000 6.487.015.830 §
= [D. VON CHU SO HO'U 400 | 419 | 170.161.420.913 169.367.307.866
1. Vén chil s& hivu 410 170.161.428.913 168.367.307.865
- 1. Vi gop cla chii sé hiru 411 113.822.320.000 113.822.320.000
C& phidu phé thang o quyén bidu quydt 411a 113.822.320.000 113.822.320.000
= 2. Thiing dur vbn cé phin 412 10,493,765.000 10,493, 765,000
3. CA phidu quy 415 (9.132.474.250) (9,132 474 250)
= 4, Qui diu tw phét irién 418 |4.19.4 B.111.767.647 4,727.005.639
§. Qui khac thudc wén chil s& hiru 420 |4.19.4 B.111.767.647 4,727.005.639
= B. Legi nhuan sau thué chiea phan phii 421 42,764,283 869 34.720.685.837
LNST chira phan phdi I0y ké dén CK trudc 421a 30,575,399.813 7.034.445 BTO
= LMST chua phan phéi ki nay 421b 12.176.884.056 27 695,240,167
=
= 440 864.581.072.057 | 1.104.424.243.122

— —

= W J V-
=
= Triin Van Tudn “Huynh Tién Hodnh Hguyin Thi Trwdng Linh
- Téng Giam déc K& toan trwdng Mg Lip bidu

Tp. H& Chi Minh, ngdy 28 thang 03 ndm 2019
=
=
—
|
=
=
| Céc thuydt minh dinh kém [ mdt b phidn khng téeh réd cda bao cdo 147 chinh 3
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CAC DU AN NAM 2018
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CAO GC VAN PHONG

T41-143-145 DIEN BIEN PHG
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KHU DAN CU CITYLAND
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KE HOACH HOAT PONG 2019

TRIEN VONG THI TRUONG

Noi tai vitng chac véi cac chi s6 vi md 6n dinh va tich cyc trong b6i canh cac nén kinh
té& 1&n trén Thé Gidi phai d6i mat vdi rdi ro tang trwdng kinh t& cham lai 1a mot diém
tich cwc ddi véi Viét Nam. Dac biét, trong thoi gian tdi, khi ma bdi canh rii ro cang
thang thwong mai c6 thé s& con tiép dién, néu Viét Nam cé thé ndm bat dugc co hoi
dé dé vuon 1én, thic ddy dong vén FDI d6 vao nén kinh té, thic day san xuat ndi dia
va cac hoat ddng xuat nhap khau, thi Viét nam sé |a mot ngdi sao sang trong ndm 2019.
Tuy vay, nhitng rdi ro vé chién tranh thuwong mai vé cung khé lvong va sirc anh huéng
clia cac nén kinh té& 1&n 1én chudi cung &ng toan cau la rat I&n. Bén canh do, sau nhitng
bién dong vd cung I&n trong ntra cudi nam 2017 va trong ndm 2018, cic nha dau tw
tham gia thi treong xay dung Viét Nam cling d3 tré nén than trong hon. Nam 2019 dy
dodn sé la nam day khd khan va thach thirc hon cho thj trwdang xay dwng ndi chung va

cac cong ty xay duwng ndi riéng.

KHOI XAY LAP

N&m 2019 du bao thj trudng xay dung van dang trong giai doan phat trién, ngudn von
dau tuw nwdc ngoai vao Viét Nam (FDI) van duoc duy tri manh mé&, nhung nganh xay
dung cling tiém an khong it rdi ro. Trong méi trudng co hdi song hanh nhiéu thach
thire, TAKCO dua ra nhirng muc tiéu chién lwgce than trong:
- Muc tiéu doanh thu ndm 2019: 800 ty déng, loi nhudn trwdc thué 16 ty déng.
- Tap trung phat trién linh vyc kinh doanh c6t 18i cda cdng ty: xdy dung va hoan
thién cac dyu an xay dung dan dung va cong nghiép, cac dy an gido duc va mang
lai nhiu tién ich cho céng déng. Trong d6, ddy manh mang tdng thau D&B, tiét

kiém t6i da thoi gian va chi phi cho khach hang.
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HOAT PONG QUAN LY CHI PHi

Ap dung hé théng ERP: quan ly du 4n, quan ly chi phi, quan ly nhan luc, quan ly vat tw

—thiét b, ...

HOAT PONG NHAN SU’

Chu trong viéc phat trién, quan ly tét ngudn nhan lwc, phat trién ngudén nhan lyc tré,
dao tao d6i ngli nhan sy ké thira tuwong lai. Xay dwng méi trwdng van hda chuyén

nghiép

HOAT PONG NGHIEN CU’U PHAN TiCH

Tiép tuc 4p dung cdng nghé thiét bj tién tién vao k§ thuat thi cdng, khdng nglrng hoc

hoéi va cap nhat xu thé cong nghé qudc té.
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CAC NOI DUNG CAN THONG QUA TRONG PAI HOI 2019

1. Noi dung 1: Théng qua két qua san xuat kinh doanh nam 2018
(Xem ndi dung bdo cdo cta Ban Téng Giam déc)

2. Ndi dung 2: Théng qua Bao cdo cia Ban Kiém soat nam 2018
(Xem ndi dung bao cdo cla Ban Kiém soat)

3. N&i dung 3: Thdng qua phuwong dn Phan Phdi lgi nhuin ndm 2018
(Xem bang Phuong an phan phdi lgi nhuan ndm 2018)

STT NOI DUNG SO TIEN VND
1 | Loinhudn trudc thué 2018 15.514.298.057
Thué TNDN tam tinh (3.335.414.001)
2 Loi nhuan sau thué 2018 12.178.884.056

2.1 | Trich quy khen thudng va phuc lgi 5% LN sau thué 2018 (608.944.203)

2.2 | Trich quy dy phong tai chinh 5% LN sau thué 2018 (608.944.203)
2.3 | Trich quy dau tu phat trién 5% LN sau thué 2018 (608.944.203)
2.4 | Thulao HBQT va BKS 2018 (381.000.000)

Téng s6 trich 1ap quy va thu lao HDQT va BKS (2.207.832.609)

Loi nhuan 2018 sau khi trich 1ap Quy, Thu Lao H6i Déng
3 ) 9.971.051.447
Quan Tri va Ban Kiém Soat

4 Lgi nhuan cac ndm giit lai chwa phan phdi 30.575.399.813
Loi nhuén ldy k& con lai sau khi trich 1ap quy, thu lao HDQT

5 40.546.451.260
va BKS

6 Co6 tirc 2018 dy kién chia (10%) 10.732.232.000
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4. NOoi dung 4: Théng qua ké hoach sdn xuat kinh doanh nam 2019

Véi tinh hinh kinh té€ nhu hién tai, Hi d6ng quan tri va Ban diéu hanh xem xét mot
cach can trong va dat muc tiéu cho ndm 2019 nhu sau:

DVT: Ty déng
Nam 2019
STT NGi dung Ké& hoach Thuc hién % KH so v&i
nam 2019 nam 2018 2018
1 | Doanh thu 800 1.248 67%
2 | Loi nhuan trudc thué 16 15.5 103%
3 Cé tirc 10% 10% 100%
5. N&i dung 5: Théng qua viéc Uy quyén cho HDQT Iwa chon cdng ty kiém toan 2019
Dwa trén két qua hgp tac cia ndam 2018, Hoi Déng Quan tri Cong ty dé nghi Dai hoi
Pong c6 déng thong qua viéc tiép tuc st dung dich vu kiém todn doc lap la Cong ty
RSM Viét Nam. Trong truong hop viéc hgp tac véi RSM Viét Nam khéng thanh cong,
dé nghi DPai hdi déng cd déng Gy quyén cho Hoi déng quan tri quyét dinh lwa chon
mot cong ty kiém todn cé uy tin khac, d0 tiéu chudn kiém todn cho céc cdng ty niém
yét.
6. Noi dung 6: Théng qua mirc thi lao ciia HDQT va BKS va lwong Téng Giam déc ndm

2019.

Thu lao clia HDQT, Ban Kiém soat va lwong Téng gidm déc trong ndm 2019 van gilt
nguyén bang véi nam 2018.

STT NOI DUNG NAM 2018
1 | Cha Tich H6i Ddng Quan Tri 12.000.000 d/thang
2 | Thanh vién H6i Dong Quan Tri 4.000.000 d/thang
3 | Trudng Ban Kiém Soat 2.200.000 d/théng
4 | Thanh vién Ban Kiém Soat 800.000 d/thang
5 | Lwong Téng Giam Déc (lwong gross) 100.000.000 d/thang
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