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THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

S6/No.: . A2 12019/ DAMAC/CV

Viv: CBTT nghi quyét sé Ha Ngi, ngay 47 thang € nim 2019
A?OSCVZOIQ/DAMC/NQ_HDQT Ha Noi, day ../.f’}ﬁ?onth .ﬂgyear 2019
_ CONG BO THONG TIN DISCLOSURE OF INFORMATION ON THE
TREN CONG THONG TIN PIEN TU CUA STATE SECURITIES COMMISION’S
UY BAN CHUNG KHOAN NHA NUOC VA PORTAL AND HOCHIMINH STOCK
SGDCK TP.HCM EXCHANGE’S PORTAL

Kinh gtri/ To: - Uy ban Chimg khoén Nha nuéc/ The State Securities Commission
- S& Giao dich chirmg khoan TP.HCM/ Hochiminh Stock Exchange

- Tén tb chirc / Organization name: CONG TY CO PHAN DAMAC GLS

- Ma chirng khoan/ Security Symbol: KSH

- Dia chi tru s& chinh/ Address: S6 99 An Trach, Phudng Quéc Tir Giam, Quén D(‘)ng Da, TP Ha Noi
- Dién thoai/ Telephone: 024 3936 4695

- Ngudi thuc hién céng bd théng tin/ Submitted by: Hoang Vin Long

Chirc vu/ Position: Chu tich Hdi ddng quan tri kidm Téng giam déc
Loai thong tin cong b6 : [Jdinh ky [Jbat thuong ©24h [ theo yéu ciu
Information disclosure type: [ Periodic [] Irregular Ij 24 hours [] On demand
Ngi dung thong tin cng bo (*)/ Content of Information disclosure (*):
CONG TY CO PHAN DAMAC GLS cong b6 thong tin nghi quyét s6 ...../2019/DAMAC/NQ-HPQT cia hoi
dong quan tri ve vi¢c Ban hanh So do to chire Cong ty CP Damac GLS.
Pi voi trudmg hop thay ddi, thay thé thong tin di cong bd, cAn néu ré nguyén nhan thay déi hoic thay
thé.
In case the company accurates or replaces information(s) that were disclosed. Company shall make a reason
for the replacement or correction.
LY dof Reasom: sowivevmmmanssss
Théng tin nay da dugc cdng bb trén trang thong tin dién tir cia cng ty/quy vao ngay .A408.(2043. . tai duong
dan: http://damac.com.vn/
This information was disclosed on Company/Fund’s Potral on date AN0B(09 gyailable  ar:
http://damac.com.vn/
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Toi cam két cac thong tin cong bd trén ddy 13 ding su that va hoan toan chiju trach nhiém trudc phap ludt vé ndi
dung céc thong tin dd cong bd./
| declare that all information provided in this paper is true and accurate; I shall be legally responsible for any

mispresentation.

Tai liéu dinh kém/
Attachment:

- Tailiéu lién quan dén viéc CBTT NGUOT DAI DIEN THEO PHAP LUAT
/ Documents related to the

disclosure
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CONG TY CP DAMAC GLS CONG HOA XA HQI CHU NGHIA VIET NAM

$6:42%¢2019/BB-HDQT

Dic lap - Tw do - Hanh phiic
* %k %k
Hé Noi, ngay .. A¥ thang®Y.nam 2019

NGHI QUYET
V/v: Ban hanh So dd td chitc Cong ty CP Damac GLS

HOQI PONG QUAN TRI '
Can cir Ludt Doanh nghiép s6 68/2014/QH13 ngay 26 thing 11 ndm 2014 cia Quéc Hoi mede
Céng hoa Xa hgi chu nghia Viét Nam;
Can ctr Diéu I¢ 16 chikc va hoat déng ciia CONG TY CO PHAN DAMAC GLS;
Can cir Bién bdn hop ciia Hpi dong qudn tri s6di8%2019/BB-HPQT ngay A4/.9%/2019¢ia CONG
TY CO PHAN DAMAC GLS.

QUYET NGHI
Diéu 1: Ban hanh So db td chirc Cong ty CP Damac GLS (phu luc dinh kém)

So dd t6 chire ban hanh kém theo Nghj quyét nay thay thé So dd té chirc trude day.
Diéu 2: Giao Tdng gidm dbc chi dao Giam déc cac khéi, trudng céc phong/ban xay dung nhiém
vu, trach nhiém va t6 chirc b mdy nhan sy theo so db t& chirc méi nhdm dam bao hoat dong san
xuét kinh doanh ctia Céng ty.

Piéu 3: Nghj quyét ndy ¢6 hiéu luc tir ngay ky.

Hoi dong quan tri, Ban kiém so4t, Ban Téng gidm ddc, Giam déc c4c khédi, Truong/Pho

cac phong/ban lién quan thudc Cong ty CP Damac GLS chju trich nhiém thi hanh Quyét Pinh

nay.

Noi nhin: TM. HQI PONG QUAN TRI

UBCK, 86 GDCK Tp.Hé Chi Minh;
Uy vién HDQT, BTGP, BKS;
Lueu VT,

AT KIEM TONG GIAM DOC
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SO DO TO CHUC CONG TY CO PHAN DAMAC GLS

1. So' dd tb chire b) may cong ty CP Damac GLS
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Nhirng tir hodc nhom tir viét tit trong chirc ning, nhiém vy caa cong ty

DHDCD:  Dai hoi ddng cb dong
BKS: Ban kiém soat
HDQT: Hoi ddng quan tri

VPHDQT: Vin phong hoi dong quan tri

BCV: Ban c6 van

TGD: Téng giam déc

PTGD: Phé tdng gidm déc

GDDH: Giam déc diéu hanh ne

PTKD: Dau tu — kinh doanh -'E“E
oF

TCKT: Tai chinh ké toan AMA

HCNS: Hanh chinh nhan sy S5

QHCD-TT: Quan hé cb dong — truyén thong
CNTT: Cdng nghé thong tin

CBTT: Codng bd thong tin
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BAN THUYET MINH TRACH NHIEM CcU

A CAC KHOI/PHONG BAN

BAN

1. Pai hoi dong ¢b | Dai hi ddng c6 dong la co quan co thim quyén cao nhat ciia Damac GLS, quyet dinh

dong nhitng van dé thudc nhiém vu va quyén han dugc Luat phap va Dicu 1& quy dinh.

2. Hoi dong quan | do PHDCD biu ra, 1a co quan quén tri cong ty, c6 toan quyén nhén danh cong ty df’: quyét

tri dinh moi vén d& lién quan dén muc dich, quyeén loi ctia cong ty, trir nhimg van dé thudc
thdm quyén cia DHPCD. HPQT giff vai trd dinh huéng chién luge, ké hoach hoat dong
hang nam; chi dao va gidm sat hoat dong ciia cong ty théng qua Ban diéu hanh va céc hji
dong.

B. Ban kiém soat | do PHDCD bau ra, 14 co quan gidm sat hoat dong cua Cong ty nhdm déanh gi4 chinh xac
hoat dong kinh doanh ctia Céng ty. Ban kidm soat c¢6 nhiém vu kiém tra hoat dong tai
chinh; giam sat viéc chép hanh ché do hach toan, ké toén; hoat ddng cia h¢ thong kiém
tra va kiém toan ndi bd cua Cong ty; thAm dinh béo cdo tai chinh hang nam; bdo cdo cho
DHDCD tinh chinh xéc, trung thye, hop phap vé béo cdo tai chinh.

4. Téng giam dbc | - Thuc hién cac trach nhiém va quyén han theo quy dinh cua Piéu 1& Cong ty.

- Didu hanh céc mang hoat dong cia Cong ty, ngoai cic méng ma Chu tich Hai dong
Quan trj truc tiép phuy trach

- Quyét din‘h dén céic vén,dé lien quan dén cong viéc kinh doanh hing ngdy clia cong ty
ma khong can phai c6 quyét dinh ciia HD quan tri theo diing quy dinh cia phap luat.

- Té chirc thue hién cac quyét dinh cia HDQT

- Té chirc thuc hién ké hoach kinh doanh va phuong 4n dau tu cia cdng ty

- Kién nghi phuong an co cAu td chirc, quy ché quan Ly ndi bd cong ty

- B6 nhiém, {nién nhi¢m, céch chifc cde chirc danh quan ly trong cong ty trir cac chirc
danh thudc tham quyén ciia HDQT

- Quyét dinh lu’t‘mg va ;?hu (fép (néu c6) dbi véi ngudi lao dong trong cong ty ké ca ngudi
quan ly thugc tham quyén bo nhiém cua tong giam ddc.

Vin phong hoi
déng quan tri

- Thyc hién céc cong viéc vin phong, vin thu, thu ky thugc HDQT, BKS; ghi chép bién
ban va luu trit cic nghj quyeét, quyét dinh, cac van ban khac ctia Dai hoi df)ng ch dong,
HDPQT, BKS.

- Lap, quan ly s0 ¢d dong; thgc’hiér\l viéc quan hé cd dong; tiép nhan va huéng dan, giai
thich cho cac co dong nhitng van dé co6 dong quan tam.

- L4p béo cdo vé co dong de trinh nguoi c6 thim quyén ky, glri cac co quan Nha nude
theo quy dinh.
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TRACH NHIEM

§TT| KHO/PHONG
/ BAN

- Dau mdi cung cap cho céc co dong, cac nha dau tu, cic thanh vién HDQT, BKS, céc bd
phan quén 1y va cic co quan Nha nudce nhiing thong tin vé tinh hinh, két qua hoat dong
cua cong ty.

- Tham muu, de xudt voi HDQT va Chu tich HDQT trong viéc dua ra nhimg duong 16i,
chinh séch, quyét dinh cia HDQT v& nhitng van dé thudc nhiém vu va quyen han cia
HBQT va Cha tich HDQT.

5. Bancd van | - P& xudt va tham muu cho VPHPQT, HPQT, TGD vé td chirc by may nhan su trong
trong cong ty
- Tham muu cho VPHDQT, HPQT, TGD vé céc giai phap, phuong an kinh doanh..

7. Phé tc"m'g gidm | _ Giap viéc cho TGD trong quan Iy diéu hanh cic hoat dong cta cong ty theo su phan
doc cong cia TGD;

- Chu dong va tich cuc trién khai, thyc hién nhiém vu dugc phdn céng va chiu trach
nhiém truée Gidm ddc vé hidu qué cac hoat dong.

g. Giam dbc van | - Phoi hop véi Ban diéu hanh xdy dung tam nhin, st ménh, gia tri cbt 161, muc tiéu dai
N han.

hanh -Tryc tiép diéu hanh cac Phong/Ban Cdng ty dé xiy dung muc tiéu, chi tiéu cho timg bd

phéan dam béo hoan thanh myc tiéu chung cua Cong ty.

- Giam st cac du 4n va dua ra quyét dinh, d& xuit ding din nhung giai phap, chién

luge,... voi Ban diéu hanh, xdy dung hé théng quy trinh quy dinh clp cong ty va cac b

phén. Pam bao hé thong quan trj dugc cdp nhat va hoat dgng hiéu qua.

- Chi dao xay dung,trén khai va giam sat viéc xdy dung ké hoach, muc tiéu marketing dai

va ngén han; danh gia dinh ky cac kénh marketing cho hinh anh Cong ty trén thi truong.

- Xay dung co ché luong, khen thuéng phu hgp voi chién luge va muc tiéu clia Cong ty.

- X4y dung ngén sach, dinh mirc chi phi vé Dy an.

- Xy dung hé théng knem soat hoat dong cho Cong ty.

- Xay dyng bd méy va tb chirc hé thng kiém soat da dugc phe duyet

- Chiu trdch nhiém xdy dyng va thuc hién hé thng bao cdo ddi véi gidm déc diéu hanh

cho ban diéu hanh theo quy dinh cia cong ty.

- Danh gi4 tinh hinh hoat ddng cuia cac phong ban.

D. Khéi Diu tw — | - Quan Iy mua sim TSCP lién quan dén mdy méc va cac hoat dong dau tu vao cong ty
Kinh doanh | con, cong ty lién doanh lién két
- Phu trach goi vén, dau m01 xay dyng cdc cong cu va san phdm hop tac kinh doanh ..

- Xdy dung va phat trién mbi quan hé khéch hang
- Béo céo tryc tiép Chi tich HDQT

10. Khéi Tai chinh | - X4y dung hé thong ké toan ctia DN
- Cap nhat va nam bat cac luat thué, chinh sich thué méi ban hanh nhim dap Umg ding
theo quy dinh ctia phap luat

- Quan ly céc chi phi dau vio, ddu ra clia cong ty

—Keé toan
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| et TRACH NHIEM

_C trach nhiém bao cao vé tinh hinh tai chinh cla céng ty cho 1anh dao khi cé yéu ciu
- NAm bt tinh hinh tai chinh va c6 tham muu kip thoi cho ban lanh dao trong viéc dua ra
cac quyét dinh.

- Giai quyét cac ché do tién luong, thuong, thai san...

- Quén ly doanh thu, lugng hang, ¢ong ng, hang ton k!‘no, ta.l sdn €0 dinh...
- Thanh toan hop dong, tham gia dam phan cac hop dong kinh té. N ’
- Bao dam, chju trach nhiém dinh ky phoi hop, hoan thién cac bao céo kiém toan cho
Céng ty Damac GLS va cac cong ty con, cdng ty lién ket

1. Kh&i HCNS | - Tham muu cho Ban lanh dao cong ty vé cac van dé lién quan dén nhén sy, cong van,
hop dbng, cac quy ché &p dung cho cong ty.

“Tham muu v& céch td chirc cac phong ban, nhan sy theo mé hinh cong ty

- Lén ké hoach tuyén dung va phét trién nhén luc

- Luu trif cac hd so, vin ban, gidy t& quan trong

- Soan thao cac vin ban, cc tai liéu hanh chinh luu hanh ndi bd va giri cho khéach hang

- Dén tiép khach, doi tc

- Quan ly tai san c6 dinh va bao dudng tai san cua cong ty )

- T chirc, quan ly theo doi kiém tra cac cong tac lién quan dén trat tu, phong chay chira
chay, v€ sinh...

12. Khéi quan hé¢ |- Tham gia cap nhdt, quan Iy thong tin, CBTT trén trang cia SSC, S¢ giao dich chimg
cb dong-truyen | khoan TP HCM theo quy dinh ctia phép luat.
thong

-Tiép nhan , xur ly, gidi déap théic mic , kién nghi, khiéu nai ctia ¢ dong cong ty.
- Quan 1y cong tac truyén thong su kién cta cdng ty, chi dong xay dung, dé xuit cac k
hoach trién khai cong tac truyén théng/ td chire su kién, hoi thao nhdm néng cao uy ti;ﬁ

thuong hiéu, tang hiéu qua thu hat diu tr va hiéu qua kinh doanh cta Céng ty Damy
GLS

13. Khéi cong nghé

- Quén Iy linh vuc cong nghé thong tin (bao gom: hé théng ha ting cong nghé théng tin,
théng tin

hé théng phin mém, giai phap céng nghé thong tin, cong nghé lién quan dén thiét bi dién
wr, cac cong nghé tr dong héa, thanh toan khéng dung tién mat....) nhdm ti wu hoa hé
thong, bao mat, an toan dir liéu ctia Cong ty.

- Cai dat hé diéu hanh, hd tro ngudi ding vé cac phan k¥ thuat IT
- Quan tri hé théng mang may tinh ngi by (LAN) cua cong ty;
- Quan tri hé lhéng phén mém, camera cia cong ty;

- Cai dat, quén tri PM tinh luong, quén tri nhén sir va hé thf}ng email

- Huéng dan, gitp d& ngudi ding may tinh tai céc khéi/phémg ban cuia cac hé théng cla
cdng ty

_oqcfH HDQT

. ﬁ- amind.\'c.cmwdc
odng Vin ffmy
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