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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap - Ty Do - Hanh Phic

TONG CONG TY VIGLACERA - CTCP

Sé: 24/VIT-HDQT Bic Ninh, ngay 03 thang 09 nam 2019

~ NGHI QUYET HQI PONG QUAN TRI
CONG TY CO PHAN VIGLACERA TIEN SON

(Phién hop thuong ky vé viée thong qua két qua hoat dong sin xuét
kinh doanh Quy Il nim 2019 va ké hoach sin xuat kinh doanh Quy 111/2019)

Can cir Luat Doanh nghié¢p s6 68/2014/QH13 ngay 26/11/2014;

Can ci Diéu 18 t chirc va hoat dong ctia Cong ty Cb phéan Viglacera Tién Son ban
hanh ngay 07/02/2015, sira dbi bd sung ngay 12/04/2018,

Cin ot T& trinh sé 535/VIT-TCKT ngay 03 thang 09 ndm 2019 cua Cong ty Co
phan Viglacera Tién Son vé viée thong qua két qua san xuét kinh doanh quy 11/2019 va
K& hoach san xudt kinh doanh quy I11/2019,

Hom nay, ngay 03 thang 09 nam 2019 tai Tru s¢ Cong ty Cb phan Viglacera Tién
Son, Khu cong nghiép Tién Son, Tién Du, Béc Ninh, Hoi dong Quén tri Cong ty tién
hanh phién hop thuong ky thong qua két qua hoat dong san xuét kinh doanh Quy 11/2018
va nhiém vu san xuat kinh doanh Quy 111/2019. Sau khi nghe ong Qudch Htru Thuan - Uy
vién Hoi dong quan tri - Giam dde Cong ty bdo cao, Hoi déng Quan tri thao luan va nhat
tri:

QUYET NGHI

1. Théng qua cac chi tiéu hoat dyng san xuét kinh doanh quy II va liy ké 6 thang
dau nam 2019 nhw sau:

£ < & i So sanh So sanh
Chi tiéu pvr | K¢ hf”i'lch Thye ';’I“‘“ Izet:‘;ich T:‘:’lf;:‘?“ TH/KH | TH/KH 6

quy auy g € | quy I (%) | thing (%)
Gia tri SXKD hién hanh  [Tr.dong 370.645|  367.531| 605346  656.495 99% 108%
Doanh thu thudn Tr.dong 387.598|  350.474|  649.404|  612.262 90% 94%
Loi nhuén trudc thué Tr.dong 23.320 23.780 28.433 37.570 102% 132%
Khéu hao TSCD Tr.dong 16.944 18.251 33.891 36.120 108% 107%
Thu nhép binh quan Tr.d/ng/th 12,5 11,5 12,5 11,0 92% 88%

Panh gia két qua san xuét kinh doanh quy 11/2019:

1.1. Vé san xuat:

- San lugng san xudt quy 11 dat 2.881.567 m?, bing 95% ké hoach dé ra, liiy ké 6 thang
dau nam dat 5.076.607 m?, bang 103% ke hoach.

- ChAt lugng san pham: ty 1¢ san phdm A1 toan Cong ty la 95%,
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- Ty 1& thu hi 1a 96 % dat ké hoach dé ra.

1.2. V& Kinh doanh:

dat ké hoach dé ra.

- Doanh thu ’quy 11 dat 90% ké hoagh, doanh thu 6 thang dau nam dat 94% ké hoach do
thi truong Bat dong san van gap nhicu kho khan. ,
- Doanh thu xudt khau quy 11 dat 1,76 tri¢u USD, lily k¢ 6 thang dat 3,37 tri¢u USD.




1.3. V& Tai chinh:

- Chi tiéu lgi nhuan trudc thue quy II dat 23.780 triéu ddng dat 102% ké hoach d¢ ra.

- Chi tiéu khéu hao tai san c6 dinh: trong quy II thuc hién trich khau hao 1a 18.251 triéu

ddng bang 108% ké hoach, liiy ké 6 thang dAu nam 1a 33.891 tri¢u dong.

2. Pinh hwéng nhiém vu sian xuét kinh doanh quy 111/2019:

Hoi dong quan tri giao cho Ban diéu hanh ké hoach san xuét kinh doanh quy 111/2019 v&i

nhirng chi tiéu chinh nhu sau:

— v r;lz grgy, Ké hoach quy 111’/2019 A
Thang 7 Thang 8 Thang 9 Cong
Gia trj SXKD hi¢n hanh | Tr.dong 367531 127.125| 127.380|  128.004| 382.509
Doanh thu thuan  |Trdéng | 350474 135.973|  137.466|  139.066|  412.505
Loi nhudn trude thué Tr.dong 23.780 8.220 8.375 8.431|  25.026
Khéu hao TSCD Tr.dong 18.251 5.647 5.646 5.630 116.923
Thu nhép binh quin Tr.d/ng/th 11,5 12,5 125 12,5 11,5

Bién phap thuc hi¢n:

2.1. V& san xuat va chat lwgng sin pham

- C4c nha may kiém tra, bio dudng may moc thiét bi dam bao san xuét 6n dinh, kiém sodt
chit che nguyén li¢u dAu vao dam bao chét luong san phdm theo tiéu chuén. Pat cac chi
tiéu ké hoach dé ra.

* Du trir nguyén liu:

- Duy tri vigc dy trlt nguyén liu tai kho cua nha cung cap theo hinh thirc gtri kho, cir can
b thuong xuyén kiém tra, giam sat dam bao dung du ve chét va luong theo yéu cau k¥
thuat;

- Tim klem ngudn nguyén li¢u cao lanh va dét sét dam bao du trir tir 6 thang dén 1 ndm
san xuat. Tan dung toi da mat bang kho bai da thué dé du trir nguyén liéu;

- V& chit lwgng san phim: Dam bao dat Tiéu chuén noi bdo TCCS GRA 03:2013 do
Téng cong ty Viglacera ban hanh.

- Ty 1¢ thu hdi ci ba Nha may: Phan dau dat 96%.

.o Klem soat va tiét giam chi phi:

- Tiép tuc dam phan vdi cac nha cung cap giam gia nguyén liu, vat tu dau vao. Tim kiém
céc nguon nguyén li¢u khac thay thé v6i chat lugng phu hop, gia thanh thap,

- Tang cudng kiém soat chét lugng vat tu, nguyén vét liéu dau vao nhim giam hao hut
cong doan;

- Thuc hién vi¢c khoan chi phi san xuét tdi cac bo phén, ra soat hang tuan, thang, quy
nham dam bao chi ti€u san lugng, chat luong, thu hoi;

- Phét trién cac dong san phdm cao cip Eurotile, Colorbody, Outdoor, Signature voi da
dang mau ma san pham va dong san pham cong trinh.

2.3. Cong tac kinh doanh:

- Phoi hop lap k& hoach san xuat, ké hoach kinh doanh, ké hoach tai chinh hang thang v&i
hai don vi;

- Ti 1cp tuc ddy manh xuat khau vao cac thi truong truyén thong nhu Dai Loan, CuBa, phat
trién thém céc thi truong mdi nhu Brazin, Australia...
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2.4. Cong tac tai chinh:

- Chi ¢b tie 2018 cho ¢6 dong;

- Tim kiém ngudn von voi 1ai suét thdp nham tiét giam chi phi tai chinh cho cong ty;
- Dam bao ngudn von cho hoat dong san xudt kinh doanh;

- Bam sat muc tiéu lgi nhuan dé ra.

2.5. Cong tac dau tu:

- Piu tu chidu sau cai tao Day chuyén | chuyén doi san XUt san pham chét luong cao
Colorbody va Outdoor tai Nha may Viglacera Tién Son. Cong suat 2 tri¢u m2/ndm.

2.6. Cong tac khac: , ‘
- Uy quyén cho Gidm doc Cong ty tiep tuc ra sodt, thanh ly tai san tai hai Nha may nham

N 2 1

giai phong mat bang dé thyuc hi¢n dy én va thu hoi von, trén co sO tudn thu Quy ché quan
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ly tai chinh va diéu 1é ctia Cong ty, dam bao két qua san xuét kinh doanh theo ké hoach
dé ra.

Nghi quyét duoc thong qua voi ty 1€ 05/05 thanh vién nhat tri.

CAC THANH VIEN:

Ong Pinh Quang Huy: Mﬁt

)l

Ong Nguyén Hong Phon

Ong Quich Hiru Thuan) VW)
SR

Ong Nguyén Duy TrﬁW

Noi nhan:

- UV HDQT; TV BKS;

- UBCK; S6 GDCK Ha Noi;

- Tong Cong ty Viglacera (b/c);
- Cac Phong, Ban, NM;

- Luu HDQT, VP




TONG CONG TY VIGLACERA - CTCP
CONG TY CP VIGLACERA TIEN SON

SO: 535/VIT-TCKT

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap - Ty Do - Hanh Phic

Bic Ninh, ngay 03 thang 09 nam 2019.

TO TRINH
(V@ viéc: thong qua két qua hoat dong san xuat
kinh doanh Quy 11/2019, ké hoach sén xuat kinh doanh Quy I11/2019)

Kinh gui: Hoi dong quan tri Cong ty C6 phan Viglacera Tién Son.

Can cr Luat Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005;

Can ctr Diéu 18 to chire va hoat dong cua Cong ty C6 phan Viglacera Tién Son ban
hanh ngay 07/02/2015, stra doi bo sung ngay 12/04/2018;

’

Can cu Ké hgach san xuat kinh doanh ndm 2
Tién Son da duge Tdng cong ty Viglacera phé duyét tai Bién ban giao n

r

SXKD va Pau tu nim 2019 Ban gach op lat - St vé sinh;
Cin c tinh hinh thuc t& hoat dong san xuat kinh doanh cua Cong ty.

019 cua Cong ty CH phan Viglacera
hiém vu ké hoach

Cong ty C6 phan Viglacera Tién Son kinh dé nghi Hoi d?)ng quan tri xem Xxét

thong qua két qua hoat dong san xua

’

doanh quy 111/2019, cu thé nhu sau:

{ kinh doanh quy 11/2019; K& hoach san xuét kinh

1. Thong qua cac chi tiéu hoat djng san xuat kinh doanh quy II va liy ké 6 thang
dau nam 2019 nhw sau:

X ; a5 £ A So sanh So sanh
Chi tiéu PVT Ke:f”;‘fh Thye ';'I‘?“ '?t:‘:;‘fh T:‘t’;;::e“ TH/KH | TH/KH 6

quy quy g & | quy II (%) | thing (%)
Gia tri SXKD hién hanh  |Tr.dong 370.645|  367.531|  605.346|  656.495 99% 108%
Doanh thu thudn Tr.dong 387.598|  350.474|  649.404|  612.262 90% 94%
Loi nhuan trudc thué Tr.dong 23.320 23.780 28.433 37.570 102% 132%
Khau hao TSCD Tr.dong 16.944 18.251 33.891 36.120 108% 107%
Thu nhédp binh quén Tr.d/ng/th 12,5 11,5 12,5 11,0 92% 88%

Panh gia két qua sin xuét kinh doanh quy 11/2019:

1.1. Vé san xuat:

- San lugng san xudt quy 11 dat 2.881.567 m?, bing 95% k& hoach dé ra, lily ké 6 thang
dau ndm dat 5.076.607 m?, bang 103% ké hoach.
- Chét lugng san pham: ty 1& san pham A1 toan Cong ty 1a 95%, dat ké hoach dé ra.
- Ty 1¢ thu hdi 12 96 % dat ké hoach d@ ra.

1.2. V& Kinh doanh:

- Doanh thu ’quy II dat 9Q% ké hoagh, doanh thu 6 thang dau nam dat 94% ké hoach do
thi truong Bat dong san van gap nhi¢u kho khan. ’
- Doanh thu xut khau quy II dat 1,76 triéu USD, lity ké 6 thang dat 3,37 triéu USD.



1.3. V& Tai chinh:

- Chi tiéu lgi nhuan trudce thue quy II dat 23.780 triéu ddng dat 102% ké hoach dé ra.

- Chi tiéu khau hao tai san c6 dinh: trong quy I thuc hién trich khau hao 1a 18.251 triéu

ddng bang 108% ké hoach, lily ké 6 thang dAu nam 1a 33.891 triéu dong.

2. Dinh hwong nhi¢m vu san xuét kinh doanh quy 111/2019:

Hoi dong quan tri giao cho Ban didu hanh ké hoach san xuat kinh doanh quy I11/2019 véi

nhitng chi tiéu chinh nhu sau:

o TH quy Ké hoach quy 111/2019
Chi tiéu bVT 112019
Thang 7 | Thang8 | Théing9 Cong
Gid tri SXKD hién hanh | Tr.dong 367.531| 127.125| 127.380] 128.004|  382.509
Doanh thu thudn Tr.dong 1350.474|  135.973| 137466  139.066|  412.505
Loi nhuan truée thué | Tr.dong 23.780| 8220  8375|  8.431]  25.026]
Khau hao TSCD Tr.dong 18.251 5.647 5.646| 5.630 16.923
Thu nhap binh quan Tr.d/ng/th 11,5 12,5 12,5 12,5 11,5

Bién phap thyc hién:

2.1. V& sin xuét va chit lwgng sin pham

- Céc nha may kiém tra, bao dudng may moc thiét bi dam bao san xudt on dinh, kiém soat
chat che nguyén licu dAu vao dam bao chat lugng san pham theo tiéu chuan. Pat cic chi
tiéu ké hoach dé ra.

* Du trlir nguyén liu:

- Duy tri vige dy trlt nguyén li¢u tai kho cua nha cung cap theo hinh thirc gtri kho, ctr can
bd thuong xuyén kiém tra, giam sat dam bao dung du vé chét va luong theo yéu cau k¥
thuat;

- Tim klem ngudn nguyén liéu cao lanh va dat sét dam bao du trlt tir 6 thang dén 1 nim
san xuat. Tan dung toi da mat bang kho bii da thué dé du trir nguyén liéu;

- Vé chit lwgng san phim: Dam bao dat Tiéu chuan nodi bd TCCS GRA 03:2013 do
Tong cong ty Viglacera ban hanh.

- Ty 1€ thu hdi c¢a ba Nha may: Phan dau dat 96%.

Zude Klem soat va tiét giam chi phi:

- Tiép tyc dam phan voi cac nha cung cap giam gid nguyén lidu, vat tu dAu vao. Tim kiém
cac nguon nguyén li¢u khac thay thé voi chat lugng phu hop, gid thanh thap,

- Tang cudng kiém soat chat luong vat tu, nguyén vat liéu d4u vao nham giam hao huyt
cong doan;

- Thyc hién viéc khoan chi phi san xuét tdi cac bo phén, ra soat hang tuan, thang, quy
nham dam bao chi tiéu san lugng, chat luong, thu hoi;

- Phat trlen cac dong san pham cao cap Eurotile, Colorbody, Outdoor, Signature véi da
dang miu ma san pham va dong san pham cong trinh.

2.3. Cong tac Kinh doanh:

- Phéi hop 1ap ké hoach san xudt, ké hoach kinh doanh, ké hoach tai chinh hang thang vai
hai don vi;

- Ti 1<,p tuc ddy manh xuat khau vao cac thi truong truyén théng nhu Dai Loan, CuBa, phat
trién thém céc thi truong mdi nhu Brazin, Australia...
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2.4. Cong tac tai chinh:

- Chi ¢ tirc 2018 cho ¢6 dong;

- Tim kiém nguon von voi lai suat thap nham tiét giam chi phi tai chinh cho cong ty;
- Dam bao ngudn von cho hoat dong san xudt kinh doanh;

- Bam sat muc tiéu loi nhuén dé ra.

2.5. Cong tac dau tu:
- Dau tu chiu sau cai tao Day chuyén 1 chuyén do6i san xuat san pham chat lugng cao
Colorbody va Outdoor tai Nha may Viglacera Tién Son. Coéng suat 2 triéu m2/nam.

2.6. Cong tac khac:

- Uy quyén cho Giam ddc Cong ty tiép tuc ra soat, thanh ly tai san tai hai Nha may nham
giai phdng mat bang dé thyuc hién du 4n va thu hdi vdn, trén co sO tudn thu Quy ché quan
ly tai chinh va diéu 1¢ cua Cong ty, dam bao két qua san xuét kinh doanh theo ké hoach
dé ra.

Kinh dé nghi Hoi dong quan tri xem xét thong qua.
Tran trong cam on!

Noi nhan:

- Nhu kinh gui;

- Céac Phong, Ban, NM;
- Luu TCKT, VP.

GIAM BAC
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