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Cdn cri Lu4t Doanh nghiep s6 68/2014/QHll tluoc Quiic hQi nu6c CQng hda
Xa hQi Chrl nghia ViCt Nam kh6a XIII, lc! hop thri 8 th6ng qua ngdy 7611112014:'

,^.tt^L/
Can cu Dreu le td chuc vd ho?t dong cria Cdng ty cO phan Thdng tin tin hieu

a ^.. ^. ,,i. ,;duong sat Sdi Gon sLia doi, b6 sung lan thu niet duoc Dai hQi d6ng c6 d6ng
thudng niCn nem 2017 thdng qua ngdy 2614/2017;

Cin cir Bi6n ban s6 l399lBB - HEQT TTSG ng ity 04/lOl20l9 cia HQi ddng
; ,l -,^.quen tr! COng ty co phdn Th6ng tin tin hi€u dudng sat Sdi Gdn.

H6i ddng quin tri C6ng ty thilng nhAt (3/3 thanh vi€n).

QUYT,T NGIU

I. Drinh gii k6t qui thrlc hiQn k5 hogch SXKD Quf III nnm 2019:
1. K6t qui thqc hiQn k6 hogch SXKD Quf III nnm 2019:
a. Cic chi tieu kinh t6 x6 hQi:

- Doanh thu hoat dQng cdng fch: 24,5 tf ddng, d4t 100% so voi k6 hoach

SXKD Quj III/2019;
- Doanh thu SXKD ngodi c6ng ich: 8,1 t! ddng, dat 100% so vdi k6 hoach

SXKD Quj III/2019;
- Thu nhip binh quAn ngudi lao tl6ng: 10,8 hi6u ddng/ngudi/th6ng.
b. Chi ti6u An toirn, chAt luqng:
Hi$u su6t khai th6c thitlt bi TT'[H qu:y' 3 nim 2019: HSKTn: 99,91% (tdng

0,33% so v6i qu! 0212019), HSKTTH: 99,78% (tdng 0,18olo so v6i qu! 0212019).

LU fne:
- Eudng dAy vd thi6t bi th6ng tin: Gi6n tloan th6ng tin: 0 4r (bing vdi quj

212019);Huhdngthi€t bi: 07 vu (giim l0 vu so v6i quf 2/2019);
- Thiiit bi tin hi€u: ChQm tau: 0 4r @eng so v6i quj 2/2019); Phi6u

duong: 0 phiiiu (bdng so vdi quf 212019);DQ dn tlinh CBTD: 100% (beng v6i quj
212019);Huh6ngthi6t bi: zo v9 lgiam ]|2^vq sov(' r qu! 2/2019).

c. MQt s5 c6ng tic kh6c:
- T6 chr?c thi nang bdc cong nhin ndm 20 l9
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- D6nh gi6 gi6m s6t H6 thdng QLCL iSO 9001:2015 cia eUACERT; Xdy
dung vd thuc hiCn k€ hoach soan th6o vd cni tiiSn tdi li€u dot 2.

Chudn b! c6c di€u ki€n vd ldm vi€c v6i c6c dodLn ki6m tra gi6m s6t cta
Uy Ban Kidm Lra Dang riy Tdng C6ng Ly DS\trl; kidm rra gi6m sdt nguoi dai dien
ph6n vdn tai Cong ty cia Tong C6ng ty DSVN; dodn thanh tra phdng chting ch6y
n6 tai Cdng ty.

- Hoan thdnh c6ng t6c kiem tra thu6 ndm 2018 v6i Cuc Thu6 TP.HCM
- Thuc hien chi tra c6 tfc 201 8 cho cdc cd d6ns ca nhdn.' 2. D6nh gi6 chung:
a. KGt qui n6i b{t:
- Git vtng 6n dinh chinh tri tu tuong, doan kilt trong C6ng ty; ti6p tr,rc

ph6t huy mdt manh mang lai hi€u qud trong sdn xu6t.
- Hodn thdnh co bin c6c k6 hoach dd dd ra, tldm bdo an todn chay tdu, d6p

Lrng t6t cric chi tidu rrong dot cao di6m ddm bao ATGTDS tir ngdy'01/6 d€n
3l18/2019, chi6n dich chay tdu hd 201 g vd 16 O2l9 vd rrong cdc su ki6n l6n.

- Edi s6ng vAt ch6t, tinh th6n crla NLD tii5p tuc n6ng cao; gi6i quyilt ddy
drl, kip thoi c6c cht! d6 cho N'I-E.

-. b. Tdn t4i, hgn ch6:
- Cdng t6c qu6n lj bdo tri thiiit bi m6t si5 noi chua ti5t, cdn tidm dn nhidu

nguy co gAy trQ ng4i, sq cil. Ung dung CNTT, tri6n khai, Ap dpng phdn mdm
AMIS cdn chdm tr6.

- Ch6t luqng, tiiin tld c6ng vi6c cta c6c phdng, m6t si5 n6i dung ph6i hqp
nhi6m vg, vi€c.thuc hi€n k! cuong, nQi quy lao tl6ng... cdn tdn tai. crin ti6p ruc
quan tdm vd kh6c phuc.

- C6c 4r viQc tai n4n chay tdu ldm thi€t hai l6n t6i thi6t bi TTTH; hdnh
lang ATGTDS diSn biiln phric t4p. Cdn d6 xiy ra mQt s5 vg tai npn lao tl6ng.

II. X6c ttlnh hoin thirnh k6 ho4ch SXKD trgng tim Quf IV nim 2019:
l. Dim bio an toirn chay tiru vir quin li thi6t bi:

: Ddm b6o ATCT; Han chi5 t6i da su c5 ch6m tdu do cht quan; Thuc hign
t6t c6ng t6c ki6m tra, gi6m s6t, tryc giai quy6r trd ngai; Thuc hi6n tiSt c6c Chi thi,
K0 hoach dAm b6o ATGT dudng sit cua Tdng c6ng ty DSMrI vd C6ng ty.

- Hoan thi€n vi d6nl gi6 t6ng kiit c6c k6 hoach, chuorrg tdnh ky thuet
fong tAm ndm 2019

- Dua vdo sri dung phdn m€m quin tri doanh nghiep hgp nhdt Amis.vn
- Thgc hi€n phuong rin phdng ch6ng lur bio. ung ph6 s$ c6 thi€n tai vd

ciru nan nim 2019
2. Bio du0ng sfra chfta thulng xuy6n:
- Thgc hiCn tiit vd ki6m so6t chit che kii hoach quan lj bio dud.ng thudng

xuy6n Quf IV/2019
- T6 chrlc nghi€m thu vd thuc hien c6c thri tgc, hd so thanh torin c6ng t6c

bdo dudng thudng xuy6n KCHT duong s6t Quy IV/2019 (nghifm thu th6ng l0 +
11 trong cu6i th6ng 1l)
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- Di€u chinh kd hoach chi phi qu6n l1i b6o dudng thuong xuy€n (nQi bQ)
. ,.1vd dirlu chinh phuong dn gid, kd hoach chi phi qu6n lj bdo du6ng thudng xuyOn

ndm 2019 v6i T6ng cdng ty DSVN.
- Thanh torin hd so bao s6 9,6p th6p nhi€t d6i ndm 2018 (bu6c l)
- XAy drmg kd hoach SXKD nim 2020.
3, Cdng trinh sin xu6t kinh doanh - dich vg:
- Td chLic thi cong. nghiQm thu vd thanh torin c6c cOng trinh nAng c6p, cii

tao duong ngang bidn beo thanh duong ngang CBTD c6 c6n chan theo QD
994lQD-TTg ngity 1916/2014 cria Thri tu6ng Chinh pht (15 g6i), dam beo tien do
vd chdt luong c6ng trinh (ldp bang ti€n dQ thi c6ng chi ti€t, hoan thdnh xong tru6c
ngiry 20/1212019)

- NghiQm thu vd thanh to6n c6c cong trinh sria chta tin hieu tldn mdu vdo,a -- , ,ga, Iap dat tin hieu I4p l4i t4i: phia bic ga DOng T6c, phia nam ga S6ng Dinh, phia
nam ga BAo Ch6nh; c6ng trinh nAng cAp cii t4o 05 tludng ngang chua c6 cin chin

,..: r-. ; |: 4. L.1... . ,
thdnh co ldp d4t can chtn tu ddng. nem 2019, phan fiidt b! vd c6c cong trinh khric.

- Tri6n khai vdn hinh tuy6n cdp quang tryc li€n tinh cua CMC tlAm b6o
hieu qud q:h5i hgp Cdng ty cd phin TTTH Dd Ning va CMC didu chinh hqp ddng
"bdo tri vdn hdnh, gidi quy6t trd ngpi tuydn c6p quang tlo4n Di6u Tri - Phir Crif'
chuydn sang Cdng ty cO pnan tttH Oa Nang quan l1)

4. Qu6n lf, khai thfc tiri s6n nhir, tlAtl
. t ,; ," , ,( .-.- l ich cgc b6m 80, l-hdnh phO, Uy ban quin l! von Nhd nu6c, Tdng C6ng

ty DSVN va ph6i hqp C6ng ry Sao B6c hodn thifn cdc thri tuc h6 so d,i tluqc c6p
r ! 4i. ,-.^ ^, ,phdp x6y dqng khu ddt HiQp Binh Phu6c.

- Ph6i hgp v6i c6c ai5i tac t6 chirc ki6m tra, girim s6t thuc hi€n hqp ditng
hqp t6c tai c6c co sd nhd, d6t cria C6ng ty.

- Ddi v6i khu nhd dAt Tuy Hda kh6ng thuc hi€n sria chta 02 phdng cdn l4i.
5. Qurfrn lf v6n, tiri chinh:

^,,it,- Chudn bi cac nguon von tlAy tli. Thuc hi€n thanh to6n c6ng trinh tl6 hoan
thdnh; thu hdi cong ng. c6 biQn ph6p manh. hiiu hi€u d€ phuc vu cao di6m SXKD
cudi nim

- Re soit c6c nQi dung chi phi SXKD nim 2019 voi kd ho4ch, dU todr chi
;.,,^. -iphi; b6m s6t Nghi quyet HQi tlong quan tri d0 thlrc hiQn c6c chi tieu KTXH n6m

2019, b6o c6o phgc vr; c6ng t6c qu6n tri COng ty.
- Trich lip dtr phdng no phii thu kh6 ddi n6m 2019

,t, ...,1- Xiy dgng k€ hogch ki€m ke tdi sin cudi ngdy 3I/12/2019
Thgc hi6n chi tri c6 r?c ndm 2018 cho c6 ddng chi phili T6ng c6ng ty

DS\,N
- Thanh quyet ro6n Quj III/2019; thyc hiQn b6o c6o tdi chinh, b6o c6o tdi

r.: , 
^^.^ r,

chinh duoc kiem toan 2019 dung thdi han.

- XAy drmg k€ hoach rdi chinh Qui 112020 vd cd ndm 2020.
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6. C<r ch6, quin tr! Doanh nghiQp:
- Thgc hi€n xdy dgng, bd sung s*a doi, ban henh, rlp dung. kiem so6t vi€c

thqc hiQn c6c quy ch6, quy rtlnh. Thuc hi€n c6c n6i dung ki6m so6t, kidm todn n6i
bQ. Rd so6t, bai b6 rdi li6u l6i thdi, kh6ng cdn hi6u luc.

- Thuc hi6n tuyi5n dung, b6 sung, s6p x6p, didu chinh lao d6ng phir hqp; b6
nhi6m crin b6 trong danh s6ch dugc quy hoach (trudng hqp c6n b6 ngodi danh s6ch
quy hoach thi phii thuc hi€n quy hoach tru6c khi b6 nhi6m)

- Thuc hi6n didu chinh k6 hoqch tidn luong ndm 20 | 9' 7. NAng cao ning luc ldnh dao, quan li, tr6ch nhi6m ngudi tlimg diu c6p
Phdng, Xi nghiCp v€ c6c mit chuy€n m6n, c6ng vi6c, ph6n c6ng, kiiim so6t, ph5i
hgp, b6o c6o, giii trinh, j thirc ch6p hdnh m6nh l€nh san xuAt ... hodn thinh chric
ning, nhi€m vu cria don vi vi chirc tr6ch c6 nhdn.

. Ngh! quy6t niy.c6 hiQu luc k6 tu ngdy kf. HQi ddng quan tri C6ng ty th5ng
nhAt giao cho Ban clidu hdnh chi tlao, t6 chric, tii6n knai thlc hi6n theo quy dinh.

TM. HOIDONG QUANTRI

. Noi nhon:
- Chri tich. TV HDQT; .- cD vi c6c Ph6 cd; l-cerr' I- DU.CD. DTN; ' I ' van bdn; I- P* f:.:g:.fldlexNr [ 

-MancvBc. 
J- Lnu VT. TCHC, HDQT. '
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