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- Cin ctr Diéu 1& t6 chirc va hoat dong Céng Ty C6 Phan Piu Tu Phat Trién Céng

CTY CO PHAN PAU TU PHAT TRIEN
CONG NGHIEP - THUONG MAI CU CHI

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp — Tuw do — Hanh phiic

Thanh phé Hé Chi Minh, ngay 15 thdng 10 nam 2019

NGHI QUYET

Nghiép — Thuong Mai Cu Chi (Cong ty Cidico);

- Can ctr Glay uy quyén s 01/GUQ — HPQT ngay 14 thang 10 ndm 2019 vé viéc Chu

—TM CU CHI”

tich Hoi déng quan tri uy quyén Pho Chu tich Héi ddng quén tri chi tri cudc hop;

- Cian ctr vao ndi dung di dugc da sé thanh vién Hoi dong quén tri _trong phién hop lan
thtt 7 — nhiém ky 4 (2018 — 2022) ngay 26 thang 07 nim 2019, biéu quyét thong nhét:

QUYET NGHI:

Piéu 1. N§i dung:

1/. Thong qua Bdo cdo tinh hinh hoat dong kinh doanh Quy 3 nam 2019.

()
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Hoi dong quan tri Cong ty thong nhét théng qua nodi dung Béo cdo tinh hinh hoat |« C
dong kinh doanh quy 3 nam 2019:

Chi tiéu Ké hoach | Thuc hién | Liiy ké thwc | Ty 1é thue hién
nim 2019 | Quy III hién 09 09 thang dau
nam 2019 thiang dau | nim 2019/KH
nim 2019 nim 2019

- Téng doanh thu 429,000 100,602 293,567 68,4%

- Tong chi phi 389,123 89,668 266,066 68,38%

- Loi nhuén trudce thué 39,877 10,934 27,501 69,0%

-Nop thué thu nhap doanh 7,877 2,224 5,642 71,6%
nghiép

- Loi nhuén sau thué 32,000 8,711 21,859 68,3%
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2/. Thong qua Phwong huwong hoat dong kinh doanh Quy 4 nam 2019.

Hoéi déng quan tri Cong ty thdng nhét thong qua ndi dung Phuong hudng hoat dong
kinh doanh Quy 4 nam 2019:

2.1. Chi tiéu tai chinh:

- Téng doanh thu : 115,233 ty dong
- Tong chi phi : 102,857 ty dong
- Loi nhuan trude thué 12,376 ty dong

- Thué thu nhap doanh nghiép

- Loi nhuan sau thué
2.2. Chi tiéu phi tai chinh:

2,235 ty dong
10,141 ty dong.

I. Linh vire Tai chinh, Quén tri: Tong Giam doc Poan Minh Duy

~ Duan/cong viée

- Muc tiéu

Trién khai phan mém Gidm bét cong tac thong ké, ke toan; | Thang 11/2019

Téang cuong tap trung hoat dong san

xuét kinh doanh;
Khoan dau tu" tai Ngéan hang | Theo d6’i, cap nhat, qua‘?xn tri rui ro tai | Quy 1/2020 %
TMCP Viét A. chinh ddi v6i khoan dau tu tai Ngan *jf

hang TMCP Viét A. S OHAN
Khoan ‘de“lu tr tai Cong Ty | Dy bdo mirc hoan nhdp dy phong tai | Quy IV/2019 *"}o}«é
C6 Phan Ché Bien Thuc | chinh phu hgp, gép phan ting hiéu i CHl
Pham Hoc Mén: qua chung. % —H{/

. Linh viee Thuwong mai: Phé Tong Giam doc Nguyen Vin Tam

Hé théng Cua hang kinh
doanh xing dau

Dém bao quyén s& hitu/kinh doanh
d6i voi 13 cira hang kinh doanh xing
dau

Tho’nglan
_hoan thanh
Xuyén suot
qua trinh hoat
dong

Trién khai cac giai phap
nang cao hiéu qua kinh

doanh xing dau

Péanh gid hién trang va tim ra giai
phéap ting quy mé va hi€u qua kinh
doanh xing dau

Quy IV/2019
dén quy 1/2020

Cua hang kinh doanh xdng
dau sé 17:

- Chi dao, giam sat Phong
K& hoach dau tu thuc hién

- Thu tuc giao dét, ding ky quyén sir
dung dat

Thang 12/2019

- St dung MBO chi dao
truc tiép Ban Quan ly Du

+ Hoan thanh thu tuc xin phép xay
dung

Thang 12/2019
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an BT — XD + Trién khai xay dyng Thang 12/2019

3 | Phét trién dai ly Thém 01 dai ly Théang 12/2019
Trien khai thyc hién tim | Pam bao bu dép hoat dong thuong | S6m nhat
kiém Loi nhuén khac mai, dat chi tiéu loi nhuin ké hoach | Truéc

2019. 31/12/2019

5 | Chuan bi moi diéu kién dé | Pugc cép gidy ching nhan thuong | Thang 02/2020
gia han gidy chimg nhan | nhan phan phéi
thuong nhan phan phéi

III. Linh viyre Khu cdng nghiép: Phé Tong Giam déc Tran Hiru Nghia

1 | Cai thién, | nang cao hiéu Dép Ung y€u cau tuan thu phép luit | Xuyén suot

qua quan ly KCN dbi véi Cong ty phat trién ha tang qué trinh hoat
KCN dong

2 | Khu dat 16 C2 Pugc cap gidy chiing nhan quyén st | Phdn du

dung dét Thang 12/2019

duoc So Tai
Nguyén Moi
Truong thu ly |

ho so.
3 Khu trung tdm dich vu | Pugc chép thuan diéu chinh: 3,3 ha | Thang 12/2019 | \
KCN 5,3 ha dat cong nghiép; 0,3 ha dt cdy xanh | thong qua :
va 1,7 ha dét dich vu. HDND Huyén | /
Cu Chi
4 | Cac hop dong tu vén, xay | Giai quyét xong cic hop dong tu | Thang 12/2019

dung d& dang van, xay dung dé dang

3/. Thong qua Bdo cdo hoat dong ciia Ban kiém sodt 09 thdang diu nim 2019.

Hoi dong quan trj Cong ty thong nhat thong qua noi dung Bdo cédo hoat dong ciia Ban
kiém soat 09 thang d4u nam 2019.

Piéu 2. Té chirc thuc hién.

Hoi dong quan tri, Ban kiém so4t va Ban Téng giam dbc Cong Ty C6 Phan Dau Tu
Phat Trién Cong Nghiép — Thuong Mai Cii Chi thyc hién theo tinh than ctia Nghi quyét nay.
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