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Puoc ky béi HUA NGOC ZHINH
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CONG TY CO PHAN  CONG HOA XA HOECHU NSHUANV
GACH NGOI CAO CAP Doc 1ap - Tu do - Hanh phuc

Sé: 15/03/NQ-HDQT Tén Uyén, ngay 28 thdng 11 néim 2019

NGHI QUYET HOI DONG QUAN TRI
Viv: Danh gid tinh hinh thwe hién nghi quyét sé 14/03/NQ-HDOT, théng qua ké
hoach san xudt kinh doanh quy 4 nim 2019

HOQI PONG QUAN TRI CONG TY
Cén ctr Luat Doanh nghiép, Diéu 1& t6 chirc va hoat dong cong ty;

Cén cir bién ban cudc hop ngay 28 thang 11 nam 2019 ctia ky hop Hoi dong
quan tri (HPQT).

QUYET NGHI

Dleu 1: HDQT co ban théng nhit béo cédo danh gia tinh hinh thyc hién nghj
quyét sb 14/03/NQ-HDQT ctia HDQT (c6 bao céo dinh kém); s liéu thyc hién quy 3
nim 2019 va ké hoach quy 4.2019 nhu sau:

e Ké hoach |Thyc hi¢n |Thuc hién 9 | So KH | K& hoach
ol Bl oS LR T G s thing  |nim (%)| quy4
1 |Gachxfy dung cdc | Vién | 33.000.000] 9.099.100] 18.599.100] 56 9.000.000
2 |Gach trang tri cdc | Vien 100.000 18.836 43.836| 44 50.000
3 |Diétsét M3 98.000 23.530 83.389] 85 35.000
4 _|Pé che loai M3 450.000 87.492 260.492| 58 80.000
5 _|Doanh thu 1000d | 100.000.000] 22.077.208] 67.943.144] 68 24.500.000
6 |LN trude thué 1000d [ 7.100.000] 1.791.828|  5.897.241] 83 1.685.000

Piéu 2: Mjt sb phwong hwong hoat dong trong tim quy 4 nim 2019

1. Tép trung tang cudng cong tac kinh doanh ti€u thy san pham gach, da xay
dung nhim giai phong hang t6n kho chuan bi mat bang chira thanh phim nham
duy tri san Xuét trong nhung thang cudi nim.

2. Thong nhét thoi diém xin nghi viéc 01-01-2020 theo nguyén vong ctia Giam
ddc cong ty.

3. Gia cong ché bién d4 theo nhu ciu chung loai thi truong cin va didu chinh gia
ban da theo gia ban cta Chi nhanh Binh Phuéc-Cong ty CP Ba Nui Nho.

4. Cai dat nang cap phan mém tram cin nhim quéan ly t6t cong tac ban hang tai
mo sét Dong Chinh.

5. Giao gidam dbc cong ty tim khach hang chuyén nhuong Sha dit ngoai quy

hoach mé sét, gia chuyén nhuong khéng thip hon 12 ty déng/ha.
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6. Thong k&, quyét toan chi phi 10 thang dau ndm 2019 lam co s xay dung ké
hoach SXKD va tap dinh mirc kinh té k§ thuat ndm 2020.

7. Ra xét ky két lai cdc hop ddng nha phén phdi, hop ddng dai ly, hop ddng nha
cung cép nim 2020.

8. Trién khai tét cac cong viéc cubi nim nhu hoi nghi nguoi lao dong, thi dua
khen thuéng, cong tac kiém ké va quyét toan.
Piéu 3: Nghi quyét nay dugc 4/5 thanh vién dy hop dong thuén théng qua, c6

hiéu luc ké tir ngay ky. Hoi déng quéan tri, Ban quan ly - diéu hanh va cic ddi tuong
lién quan c6 trach nhiém can ctt nghi quyét thuc hién. . o

Noi nhan:
S¢ giao dich CK Ha Ngi, UBCK
HDQT, Gidm déc
Ban kiém soat, KTT
Luwu
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