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56: 1sl03ArQ-rDQT Tdn UyAn, ngdy 28 thdng I I ndm 2019

NGHI QUYET HQI DONG QUAN TRI
V/v: Ddnh gid tinh hinh thQrc hiQn nghi qrydt t,i t+\OS\W}-HDQT, th6ng qua kd

hogch sdn xudt kinh doanh quy 4 ndm 2019

HQr DONG QUAN TRI COUC ry
Cdn cir LuQt Doanh nghiQp, Di6u lQ t6 chric vd hopt dQng c6ng ry;
Cdn cri bi6n b6n cuQc hqp ngdy 28 thdng 11 ndm 2019 cua hj' hqp HQi d6ng

qu6n tri (HDQT).

QUYET NGHI

Didu 1: HEQT co bin th6ng nh6t b5o c6o ddnh gi6 tinh hinh thuc hiQn nghi
quytit sO t+lO:nqQ-HDQT cria HDQT (co b6o c5o dinh kdm); sO lieu thqc hiQn qut 3
ndm2019 vd kC ho4ch quy 4.2019 nhu sau:

Eidu 2: MQt s5 phuong hufng ho4t tl0og trgng t6m quy 4 n5m Z0lg
1. TQp trung tdng cudrng c6ng t6c kinh doanh ti6u thp san phAm g?c\ d6 x6y

dung nhim gi6i phong hdng tdn kho chu6n bi mdt bing chria thdni'phAm nhim
duy tri sin.xudt tro{g nhimg th6ng cu6i ndm.

2. Th6ng ntr6t tnOi <1i6m xin nghi u19. Ot-Ol-2020 theo nguyCn vgng ctra Gi6m
d6c cdng ty.

3. Gia cdng chti UiCn d6 theo nhu cAu chring lopi thi trudng cdn vd diAu chinh gi6
b6n d6 theo gi6 b6n cria Chi nhanh Binh Phudc-C6ng ty cp D6 Nfi Nh6.

4. Cdi d[t tang c6p phdn mdim trpm cdn nhim qu6n fy tOt c6ng ttc bdn hdng tpi
m6 s6t DOng Chinh.

5. Giao gi6m d5c cdng ty tim kh6ch hdng chuy6n nhucr,ng 5ha d6t ngodi quy
hopch m6 s6t, gi6 chuyon nhugng kh6ng th6p hcrn 12 ty d6ng/ha.

STT Chi tiOu DVT
KO ho4ch

nim 2019

ThUc hiQn

quy 3

ThUc hiQn 9

thfng
So KII

ndm (7o)

K6 ho4ch

quy 4

Gach xdv dme cac ViOn 33.000.000 9.099.100 18.599.10C 56 9.000.000
2 Gach trans ffi chc Vi0n 100.000 18.836 43.836 44 s0.000
a
J Ddt s6t M3 98.000 23.530 83.389 85 35.000
4 D6 c6c loai M3 450.000 87/n 260.4n 58 80.000
5 Doanhthu 1000d 100.000.000 22.077.208 67.943.t44 68 24.500.000
6 LNtrudc thu0 1000d 7.100.000 t.79t.828 5.897.24r 83 1.685.000

Trang: I/2



6. Th6ng k6, quy6t ban chi phi 10 thring dAu n6m 20Ig ldm co so xdy d1rng k6
hopch S)C(D vd t4p dinh mric kinh t6 k! thuQt ndm202Q.

7. Ra x6t hf t<6t tai c6c hgp d6ng nhd phOn phoi, hqp dong dqi l1f, hqrp ddng nhd
A

cung c6p ndm 2020.
8. Tri6n khai tdt c6c c6ng viQc cu6i nim nhu hQi nghi ngudi lao dQng, thi dua

khen thu6rng, c6ng t6c kitim kO vi quytit to6n.

Didu 3: Nghi quy6t ndl duo. c 4/5 thenh vi6n dg hgp d6ng thuen th6ng qua, c6
hiQu lgc ke fil ngdy bt. Hgi <l6ng quan t4, B* quan ty - 

-eidu 
henh vd c6c AOi-tuqng

liOn quan c6 tr6ch nhiQm cdn cf nghi quy6t thgc hiQn.
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