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2020,vor cric chi ti6u chinh nhu sau:

I . 1 . UTH Ktit qua hoat il6ng SXKD ndm 2019:

coNG ry co 
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CEn cri Luft do*h nghiQp s5 OVZOT+IqU13 duo. c eu6c hQi nudc C6ng hoa xi
h6i cht nglria ViQt Nam th6ng quangity 26/1112014;

Cdn cri Ei€u lQ t6 chric vd ho4t d6ng cta C6ng ty c6 ph6n Diu nr x6y drmg
Long An IDICO dugc Epi h6i <l6ng c6 d6ng th6ng qua ngiry 21/412016;

Cen cf Nghi quyit rti 0IA{Q-DFDCE duo. c E4i hQi d6ng c6 d6ng thucmg ni6n
th6ng qua ngiy 261412019;

Cdn cri Bi6n ban ho. p HQi d6ng quan tri thuong k! lan 1 6 - NhiQm lc! III (201 6-
2021)ngity 2011212019 dd ilu-o. c c6c thdnh vi6n HQi rl6ng quan tri nh6t tri th6ng qua,

quv6rNcrq:

Diiu 1: H6i d6ng quan tri thring nh6t vd th6ng qua mQt s5 n6i dung sau:

1. Th6ng qua UTH t6t qua ho4t dQng SXKD ndm 2}lg,kC hoach S)(KD n6m
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TT Chi tiGu
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UTH nim

2019 so
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nim 2019

I T6ng gi6 tri SXKD 275.300 71,67

I Gia tri xay lap 120.000 5 1.200 42,67
2 Gia tri cN-vLxD 60.000 64.832 108,05

J Gi6 tri tu van 2.000 2.209 110,45

4 Gi6 tri KD h4 tAng & KD kh6c 93.300 79.056 84,73

II MQt s6 chi ti6u tii chinh

1 Doanh thu 213.400 150.715 70,63

Trong d6:

Gi6 tri xay lap (g6m DT n6i bQ) 80.000 26.133 32,67
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2019
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2.068 t47 ,711.400Gie tri tu vdn (bao g6m DT noi b0)
80,8278.000 63.039Gi6 tri KD h4 tdng & KD kh6c

107,6020.000., Lgi nhufn tru6c thu6

Trong d6:

290 36,28800XAy lap
1.000 902 90,1 8CN-VLXD

150 73 48,90Tu vdn
r 8.050 20.255 1t2,21Gi6 tri KD h4 t6ng & KD kh6c

19.000 t9.237 101,253 NQp NSNN
233.280 t24.304 53,29III T6ng gie tri tIAu tu

10.200 102,00IV Thu nh$p binh quin (ngudi/thnng)

Gi6 tri CN-VLXD (gOm DT nQi bQ)

1 .2. K6 hopch san x'u6t kinh do uhndm}O2}:

54.000 59.476 110,14

DW: TriQud6ng

Chi tiOu
Ilrtc thgc
hiQn nim

2019

Kti ho4ch
nim 2020

TytQ%
KH nim

2020 so vriti
UTH nlm

2019

I T6ng gi6 tr! SXKD r97.297 354.100 179,48

I Gi6 tri xay lap 51.200 120.000 234,38

2 Gi6tri cN-vLxD 64.832 50.000 77,t2
3 Gi6 tri tu van 2.209 92,80

4 Gi6 tri KD h4 tAng & KD kh6c 79.056 182.050 230,28

II M6t s6 chi ti6u tiri chinh
1 Doanh thu 150.715 223.4s0 148,26

Trong d6:

XAy l5p (bao gdm DT nQi b0) 26.t33 100.000 382,67
CN-VLXD (bao gdm DT nQi b0) 59.476 45.000 75,66
Tu vAn (bao g6m DT nQi bQ) 2.068 1.4s0 70,12
Gi6 tri KD ha tAng & KD khric 63.039 77.000 122,15

7 Lqi nhuin tru6'c thu6 21.520 20.400 94,80
Trong d6:

Xdy lap 1.200 4 1 J 5 1

CN.VLXD 902 600 66,s7
Tu vdn 73 100 t36,40
Gi6tri KD ha tAng & KD kh6c 20.255 18.500 91,34

3 NQp NSNN t9.237 t 9.000 98,77
4 c6 trrc 1x; 72o/" 120h 100,00
III T6ng gi6 tri tliu tu 124.304 343.820 276,60

IV Thu nh$p binh quAn
(nguoi/thing) 10.200 12.400 121,57
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2. Th6ng qua brio c6o tinh hinh thuc hi6n cilc dr,r an tIAu tu cua C6ng ty.

HQi d6ng quan ti th6ng nh6t mQt s5 nQi dturg sau:

a. Dl dn KDC Trung tdm md rQng phudng 6, Tp TdnAn, tinh Long An:
Hoi aong qyan fi th6ng ntr6t v<ri cric n6i dung brio ciio cua Girim tt6c c6ng ty v6

vi6c thlrc hiQn di6u chinh cgc bQ quy hg4ch 1/500 Ju rin (Giai do4n l) vd tinh triirr oAu
tu du an. Nhim scnn hoan thanlq quy6t torin 4r rtur vd dem hi hiQu qu6 sau ktri tli6u
ghinh quy hoach, HQi ttdng quan rl th5ng nlL6t uy quy6n cho Ciam OOc'COng ry ti€p tuc
ldm vi6c v6i cric Sd nganh dia phucmg c6 li6n quan d6 hoan thanh cr{c tht uJtil€u chinh
quy hoqch dg 6n fuhan Giai dopn 2)-D6ng ttr& giao cho Girim dr5c C6ng q, ri6n khai
vigc lQp vd ph6 duyQt.thi6t tii ty thuAq dU to6n cac hang muc hA tang fy-ttru4t, giao
th6ng ph6t sinh sau di€u chinh quy ho4ch; Tri6n khai thi c6ng rl6p tmg iic yeu.aulirtn
dQ, chat luong theo quy dinh hiQn hanlL hoan chinh quy6t to6n trinh H6i d6ng quan tri
xem xdt phC duyet.

b. Du dn Khu ddn cu, nhd o c6ng nhin tai xd Hqru Thanh huy€n Dirc Hda:

H6i tl6ng quan tri .COne ty giao Ban didu hnnh tii5p tUc dAy manh c6ng t6c th6a
thuAn gi6i ph6ng m{t bdng v6i ddn, song song t16 tii5p iuc ldm vi€c vdi chilh quy€n
vd ciic so ngirft li6n quan sorn phc duyQt rton giri vi phucrng rin boi thuong n6 trq
gini ph6ng m4t bdng dg rln.

VC khung gi6 tho6 thufn: Nhim diy nhanh viQc GpMB pht hqp v6i tinh hinh
thgc t6, FIDQT th6ng nfr6t eiCu chinh ting 1,5 Dn so v6i khung gi6iai Nghi quy6t
sO t enVq-fOqT ngiy 2317l2olg cria HQi d6ng quan tri C6ng ty. 

-

c. Du dn Khu d6 thi IDICO-LINCO tqi Phtdng 5 - TP Tdn An:
.,?'li6n co scr hrr6ng d6n cua UBND tinh thgc hiQn ciic quy tlinh cua Nghi dinh

30/20I5NE-CP vC viQc lga chgn nhd ttiu tu thgc hi6n aU an. UOi ddng quan-tri giao
Ban di€u hnnh ti6p t.uc hm viQc voi UBND Thenh pn5 fan An vd ciic co quan c6 li6n
quan d6 theo srit tinh hinh cric ttli quc chuAn bi aau tu aU rin.

. 3. Thiing nh5t th6ng qua vd ky ban hanh Ban ph6n c6ng nhiQm vr,r cric thanh vi6n H6i
d6ngquanfi C6ngty.

4. C6nguic khrlc:

4.l.HOi d6ng quan.tr! thOng {r6t th6ng qua Td trinh sO Selffr-Ct ngay
1911212019 cua Girim d6c C6ng ty v6 viQc xri $ tai chinh d6i vcyi c6c khoan ng khOng
c6 kh6 n5ng ttru h6i.

4.2. D6i voi dg r{n Nhd m6y gach: HQi ddng quan tri d6ng y chAm dut cho thud tru6c
thoi hqn. Giao Ban di6u hanh ti€p tuc nghiCn criu c6 phuong rin quan l;i vd khai th6c c6
hiQu qu6 Nhd m6y sau khi thanh ly hgp tl6ng vdi don vi thu6.

4.3.DOi v6i dg rin M6 s6t LQc Giang: HQi tl6ng quan tri tl6ng yi giao Ban di6u hanh
thyc hiQn c6c thir tqc tI6 <tOng cira m6, t5t toan cric khoan chi phi li6n quan vd hgp ddng
khai thric d6i v6i C6ng ty Thanh Thei.

Di6u 2: flQi dOne quan d grag Ban Di6u hanh titip tr;c tri6n ktrai cric bu6c ti6p
theo tr6n tinh thdn nQi dung Nghi quy€t nay.
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Di6u 3: C6c thanh vi6n HQi d6ng quan

nghiQp vq. 1i6n quan C6ng ty chi.u tnich nhiQm

b6o c5o k6t qui th1rc hiQn vdo phi6n ho.p sau./.

fi, Gi6m d5c, Truong cric Phdng, Ban

tri,5n ktrai thgc hiQn Nghi quy5t nay ve

DONGQUANTRTN!-"!gi*u
- Nhu dreu J;
- Ban kii5m so6tt

- C:lc Ph6 GD;
- Luu \IPTH, TCKT.

CHU TICH

Vin Chung

DiU IU XAY DUNC

t0}lc I'l{
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co'PHAlt
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