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CONG TY CO PHAN BIA SAI GON - QUANG NGAI
Dia chi: KCN Quang Phu, TP. Quéng Ngii, Tinh Quang Ngii.

Tel: +84.55.6250905; 6250906 Fax: +84.55.6250910
Email: beer@sabecoquangnoai.com.vn;Website: Wwww.sabecoquangneai.com.vn

GCN DKKD s6 4300338460 do Sé ké hoach va Diu tu Tinh Quang Ngai cép ngay 01/11/2012

DANH MUC TAI LIEU
DAI HOI PONG CO PONG BAT THUONG NAM 2019
CONG TY CO PHAN BIA SAI GON — QUANG NGAI

1. Thong béo sb: 1402/CV-BSG, ngiy 12/11/2019 ciia Tong Gidm dbc Téng Cong ty
C6 phan Bia - Ruou - NGK Sai Gon théng qua dé xuét ning coéng suit Nha may Bia
Sai Gon - Quang Ngi 1én 250 tridu lit/nam.

2. Nghi quyét s6: 04/2019/NQ-HDQT, ngay 25/11/2019 cia Hoi dong quan tri Cong
ty CP. Bia Sai Gon - Quang Ngai v& viéc: Théng nhat ddu tu ning coéng suit Nha
may Bia Sai Gon - Quéng Ngii 1én 250 triéu lit/nam.

3. Tai liéu Dy 4n: Pau tu mé rong ning cong suit Nha may Bia Sai Gon — Quang
Ngéi 1én 250 triéu lit nam.

4. Quy ché tb chirc Pai hoi.
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CONG TY CO PHAN BIA SAI GON - QUANG NGAI
Bia chi: Khu Céng nghiép Quang Phu, TP. Quéng Ngai, Tinh Quang Ngii.
Tel: +84.255.6250905 Fax: +84.255.6250910

Email: beer@sabecoquangngai.com.vn; Website: Wwww.sabecoquangngai.com.vn

CHUONG TRINH

(Ngay 08 thing 01 nim 2020)

DAI HOI PONG CO PONG BAT THUONG NAM 2019
CONG TY CO PHAN BIA SAI GON - QUANG NGAI

Thoi gian

Noi dung

Thue hién

09h30 - 1000

Don ti€p dai biéu, co dong

Ban t0 chirc

Kiém tra tu cdch cb dong, giri tai lidu Ban k/tra tr cach CP
Tuyén bd ly do. Gidi thiéu dai biéu, khach moi Ban t6 chirc
10h00 - 10h10 | B4o cdo két qua kiém tra tw cach cb dong Ban k/tra tur cach CB

Gi6i thiéu Chu toa, Thu ky Pai hoi

Ban t0 chtrc

10h10 - 10h30

NOQI DUNG DAI HOI

tri€u lit/nam

Thoéng qua Chuong trinh 1am viéc ciia Dai hoi Chu toa
Thong qua Quy ché 1am viéc cua Pai hoi Chu toa
Thong qua nhan sy Ban kiém phiéu Chu toa
Béo céo Du 4n dau tu mé rong nang cong suit

cia Nha mdy Bia Sai Gon - Quéang Ngii 1én 250 Chu toa

10h30 - 11h00

Théo luin

Biéu quyét

11h00 - 11h10

Cong bb két qua biéu quyét

Ban kiém phiéu

11h10 - 11h20

Thong qua Bién ban va Nghi quyét Dai hoi

Thu ky

11h20

Bé mac Dai hoi

Ban t0 chirc




TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BIA-RUQU-NUGC GIAI KHAT SAI GON Dac lap - Tw do - Hanh phiic
SAI GON BEER — ALCOHOL - SOCIALIST REPUBLIC OF VIETNAM
BEVERAGE CORPORATION Independence - Freedom - Happiness
S6: 1402 /CV-BSG TP. Ho Chi Minh, ngay WX thang 11 néim 2019

Ho Chi Minh City, uﬁVovember , 2019

Kinh giri: Ngubi‘dai dién vén cia SABECO tai
Cong ty C6 phan Bia Sai Gon Quang Ngii.

Céin cir Nghj quyét s6 92/2019/NQ-HPQT ngay 24/10/2019 ciia Hoi dong
quan trj SABECO vé viéc thong qua d& xuit ddu tu néng céng suit tai Nha may
Quéng Ngii

Tong cong ty Cb phan Bia Ruou Nuée giai khat Sai Gon (SABECO) thong
béo den Ngudi dai dién vé viéc Hoi déng quan tri SABECO thong qua dé xuét dau
tu ning cong suit tai Nha may Quang Ngii nhu sau:

- Dau tu cong sudt tir 130 triéu lit 1én 250 triéu lit.

- Gid trj dau tw: 536 ty ddng chua bao gdm VAT.

- Thoi gian hoan thanh: Khoang 10 thang ké tur ngay dugc phé duyét

Tran trong/

Respectfully to: Representative of SABECO s capital at
Saigon Quang Ngai Beer Joint Stock Company.

Based on the Resolution No 92/201 9/NQ-HDOQT dated 24/10/2019 of BOD of

SABECO to approve brewery expansion in Quang Ngai.
Saigon Beer — Alcohol — Beverage Corporation (SABECO) would like to

inform to the Capital Representative about the brewery expansion in Quang Ngai as
Sfollows:

- Increase capacity from 130 to 250 million liters/vear.

- Investment value: VND 536 billion (not including VAT).

- Time of completion: around 10 months from approval.

Best regards./.

Noi nhdn/ Recipients:
- Nhutrén/ 4s Above;
- Luu: VT, BT
Save: Archives, Investment Dept.




BIA CONG TY CO PHAN BIA SAI GON - QUANG NGAI
Dia chi: KON Quang Phé. TP. Quang Ngai. Tinh Quang Ngai.

Tel: +84.33.62309035; 6250906 "a\ +84.55.6250910
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S6: U9 /72019/NQ-HPQT Quang Ngai, ngayZ{ thang 11 ncm 2019
No..  2019NQ-HDQOT Quang Ngai. ...... November, 2019
NGHI QUYET

HOI PONG QUAV TRl
CONG TY CO PHAN BIA SAI GON — QUANG NGAI

RESOLUTION OF
THE BOARD OF DIRECTORS OF
SAI GON - QUANG NGAI BEER JOINT STOCK COMPANY

- Can cur Diéu & té chuc va hoat dong cua Cong ty Co Phan Bia Sai Gon - Quéang Ngai:
- Can cu Bién ban hop HPQT sb: 04/2019/BB- HDQT cua HDQT Céng ty C6 phan
Bia Sai Gon - Quang Ngidi.

- Pursuant to the Charter of Sai Gon - Quang Ngai Beer Joini Stock Company;

- Pursuant to the Minutes of Meeting of the Board of Directors no.: 042019/BB- HDQT
of the BOD of Sai Gon - Quang Ngai Beer Joint Stock C ompany.

QUYET NGHI
RESOLVES

Diéu 1. Théng nhat déu tw mé rong nang cong suit cua Nha may Bia Sai Gon - Quang
Ngdi lén 250 triéu litvnam.

- Téng mirc déu tu du kién: 535 tv dong.

- Thoi gian thuc hién: tir thang 12/2019 dén thang 01/2021.
Diéu 2. Triéu tap Dai hoi dong cb dong bét thudmg.

- Théng nhét triéu tap Dai hoi dong ¢ dong bét thudng dé xin v kién ¢b déng cho dau
tu mo rong nang cong suat ciia Nha may Bia Sai Gon - Quang Ngii 1én 250 triéu lit ndm.

- Giao cho Ban diéu hanh Codng ty. cac bd phan ¢o lién quan thuc hién céc cOng viee
tiép theo diing quy dinh hién hanh

Diéu 3. Thanh vién HDQT. Ban kiém sodt. Ban diéu hanh Cong tv va cac don vi ¢ lién
guan chiu trach nhiém thi hanh Nghi quvét nay.
Nghi quyét nay c6 hiéu luc k& tr ngay ky.
Article 1. Agree to extend the capacity of Saigon - Quang Ngai Brewery to 250 million
liters/yvear-.

- Total estimated investment capital: 535 billion VND.

- Implementation time: from December, 2019 to January, 2021

Article 2. Convene an extraordinary General Meeting of Shareholders (GMS)




- Agree to convene an extraordinary GMS to ask for their approval on extension of
Saigon -~ Quang Ngai brewery capacity to 250 million liters/year.

- Assign the Monagement Board of the Company and relevant departments to carry out
next procedures in accordance with relevant prevailing laws.

Article 3. Members of the Board of Directors, the Supervisory Board, the Management
Board and relevant depariments are responsible for implementing this Resolution.

This Resolution takes effect from the date of signing.

Noi nhin/Recipients: TM. HQI BONG QUAN TR

Ryt L ON BEHALF OF THE BOARD OF DIRECTORS
BOD, SB members o )

- Lwu Thu ky HPQT. Chi tich / Chairman

Archive: BOD Secretary.




DU AN: PAU TU MO RONG NANG CONG SUAT
NHA MAY BIA SAT GON - QUANG NGAI LEN 250 TRIEU LIT NAM

I. THONG TIN KHAI QUAT VE DU AN

1  Tén Dy an: “Dau tu m& rong nang coéng suit Nha mdy Bia Sai Gon — Quang Ngai
1€n 250 triéu lit ndm”

2 Chi Dy an

- Tén giao dich: Cong ty Cé phan Bia Sai Gon - Quéang Ngai.

- Dia chi: Khu cong nghiép Quéang Phu, Thanh phb Quang Ngii, tinh Quang Ngai.

- Dién thoai: 0255.6250905; Fax: 0255.6250910.

- Website: www.sabecoquangngai.com.vn.

3  Thoi gian thwe hién Dy 4n

- Giai doan chuén bi: tir thang 5/2019 dén théng 7/2019.

- Bao vé va phé duyét Dy 4n dau tw mé rong: tir thang 8/2019 dén thang 10/2019.

- T chirc moi chao gid canh tranh, ky hop ddng kinh té: thang 12/2019 dén thang
03/2020.

- Thi cong x4y dung va ldp dat hoan thanh ban giao: Dy kién tir thang 04/2020 dén
thang 12/2020.

- Dua vao khai thac cong suit sau m& rong: tr ndm 2021.

4  Hinh thitrc thyc hién

- T4 chirc chao gia canh tranh, ddu thiu tuy tirng hang muc.

- Céng ty C6 phan Bia Sai Gon - Quang Ngii thanh 1ap T4 dAu tu va T hd trg tham
muu cho Gidm ddc va Hoi dong quan tri Cong ty trong qué trinh chudn bi va thuc hién
Dy an. C4c don vi, c4 nhéan trong Cong ty phdi hop, 1am viéc theo ché do kiém nhiém.

- Téng cong ty (SABECO) ctr c4c cén b quan ly tir cdc Ban nghiép vu cia SABECO
tham gia hd trg Cong ty vao qua trinh ddu tu x8y dung cdc hang muc ctia Dy 4n. Ban
giam dbc va Té du tu Dy 4n cua Cong ty c¢6 nhiém vu phéi hop trién khai thuc hién céc
hang muc kip tién do va dung theo quy dinh cta phap luat hién hanh.

5  Pia diém thuc hién Dy 4n
Tai Cong ty cb phan Bia Sai Gon - Quéang Ngii, Khu céng nghiép Quéang Phu,
Thanh phé Quang Ngai, tinh Quang Ngai.
6 Tong von diu tw
Tdéng vén dau tu: 535.000.000.000 ddng.
Trong do:
- Vén tu c6: 220.000.000.000 ddng.

- Vén vay: 315.000.000.000 ddng.
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II. SU CAN THIET PAU TU NANG CONG SUAT NHA MAY BIA SAI GON -
QUANG NGAI LEN 250 TRIEU LIT/NAM

1. Cosélap Dy an
- Nghi quyét sb: 92/NQ- HDQT ngay 24/10/2019 cua HDQT Téng Cong ty CH phan

Bia - Rugu - NGK Sai Gon vé viée: Phé duyét chii truong dau tw mé rong ning cong suit
Nha méy Bia Sai Gon - Quéang Ngai 1én 250 triéu lit bia/nam.

- Thong béo sé: 1402/CV-BSG, ngay 12/11/2019 cta Téng Gidm dbc Téng Cong ty
Cb phan Bia - Ruou - NGK Sai Gon thong qua d& xuit ning cong suit Nha may Bia Sai
Gon - Quang Ngii [én 250 triéu lit/ndm.

- Nghi quyét s6: 04/2019/NQ- HDQT ngay 25/11/2019 ctia Hoi ddng quan tri Cong
ty CP. Bia Sai Gon - Quang Ngai vé viéc: Théng nhét dau tu ning cong sudt Nha may
Bia Sai Gon - Quang Ngii 1én 250 triéu lit/nam.

- Quyét dinh sb: 351/QD-BSG ngay 13/11/2019 ctia Téng Giam dbc Téng cong ty
CP Bia Rugu NGK Sai Gon, quyét dinh thanh 14p Nhém hé trg Dur 4n.

- Quyét dinh sb: 3 1/Qb-BSGQN, ngay 25/11/2019 cua Giam dbc cong ty CP Bia Sai
Gon - Quang Ngii v& viéc thanh 1ap Té Pau tu Du 4n diu tu mo rong ning cong suét
Nha mdy Bia Sai Gon - Quang Ngi 1én 250 triéu lit bia/nam.

- Tham chiéu gi4 mua thiét bj tr Hop déng s6 01/SAIGON QUANGAI -
KRONES/2007 ngay 28/11/2007 va tu chinh hop ddng 1.0 va 2.0 thuoc g6i thau EPC:

cung cép ché tao va xdy du’ng lip dat Nha mdy bia Sai Gon - Quang Ngii cong suit 100
triéu lit bia/nam ctia nha thiu KRONES.

- Cén ctr gi4 thiét bi thudc Dy 4n ddy chuyn san xudt bia lon nam 2013.

- Tham chiéu gid mua thiét bi cia Du an diu tu bd sung thiét bi ning cao chét lugng
Bia va tiét kiém nang lwong thue hién nam 2016.

- Tham chiéu gid mua sim va ldp dt thiét bi ctia mot sé céc nha mdy san xuit trong
Hé thdng Sabeco.
2. Cac diéu kién thuin loi va tiém niing cho viéc dau tw
2.1. Téng quan thi truong bia ¢ Viét Nam
Theo dénh gi‘é cua caric td chirc
nghién ctru, nén kinh té€ Viét Nam

Tdng lwong bia tiéu thy (tridu fit) va tinh theo diu ngwei (lit) tai Viét Nam

4,206
4,006

3,786

ai00 3247 00

2,978

2,822
2,420

2010 2011 2012 2013 2014 2015 2016 2017 2018

mmmm Total market volume  sw===PCC

thuéc nhom phat trién nhanh; thu
nhip diu nguoi ngdy cang ting;
téc do do thi héa nhanh, dan sé tré
& 6 tudi tir 16 dén 54 chiém da sb
(61,91%); nganh du lich téng
trudng va vin héa ubng bia cia
nguoi Viét Nam. Pay la nhiing
nhan t6 gitp thi trudng bia Viét
Nam phét trién lién tuc trong
nhitng nim qua va du béo tiép tuc
tding trudéng manh trong nhiing
nam téi.
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Chi tinh riéng nam 2018, Viéet Nam tiéu thu 4,2 ty lit bia, ting gin 5% so véi nim
2017 va tiép tuc 1a quoc gia tiéu thu bia cao nhét Dong Nam A, ding thtr 3 Chau A va
nim trong top 10 thé gi6i, muc tiéu thu trung binh binh quin dau ngu’m la 43
11t/ngu01/nam Theo Euromonitor International, thj truong bia Viét Nam dy kién duy tri
téc do tang truéng 5% cho dén nam 2022 va tiép tuc tdng truong dén nam 2035 khi téng
san luong ti€u thu dat 5,5 ty lit bia theo Dinh huéng phét trién nganh san xuét bia ciia
Viét Nam dén nam 2025, tim nhin dén nim 2035 ctia B§ Cong thuong.

90% thi phan bia Viét Nam hién nay dang nim trong tay 4 nha san xudt, gdm: Téng
Cong ty C6 phan Bia - Ruou - NGK Sai Gon (Sabeco), Cong ty TNHH Nha mdy bia
Heineken Viét Nam, Tong Cong ty Co phan Bia - Ruou - NGK Ha ndi (Habeco) va Cong
ty TNHH Carlsberg Viét Nam. Trong d6: Sabeco chiém 40% thi phan, Heineken chiém

25%, Habeco chiém 17% va Carlsberg chiém 8%.

10% con lai thudc vé cac cac cong ty nudc ngoai nhu Sapporo va AB InBev, ciing
nhu céc cong ty bia nho trong nuéc nhu Masan (bia Su tir tring).

2.2. Dinh hwéng phdt trién nganh sin xudt bia cia Viét Nam dén nam 2025, tim
nhin dén nim 2035

Trong Quy hoach phat trién nganh bia, rugu, nuée giai khat Viét Nam dén nam
2025, tam nhin dén nam 2035 tai Quyét dinh s 3690/QD-BTC ngay 12/9/2016, B6 Cong
thuong dinh huéng x4y dung nganh bia, ruou, nuéc giai khét Viét Nam tré thanh nganh
cong nghi€p hién dai, Xu’ng dang v6i Vi tri, vai trd trong nén kinh té, c6 thuong hiéu manh
trén thi truong, san phim c6 chét luong cao, da dang vé chiing loai, mdu m3, bio dam an
toan thuc pham va suc khée cong dong, canh tranh t6t trong qu4 trinh hoi nhép, dap ung
dugc nhu cau trong nuée va xuét khiu.

Dinh huong d6i voi nganh bia 1a tip trung d6i méi thiét b, cong nghe hién dai,
ning cao chat lwong san phim, glam tiéu hao nguyen nhién vat lidu; lién két hodc sat
nhép véi cac doanh nghiép 16n. Den ndm 2025, co cdu ty 1 san lugng bia cia tung vung
trén ca nudce s€ la: Trung du va mién ndi phia Bic 7% (trong d6 Pong Bic Bo 2%, Tay
Bic Bb 5%); Dong bang song Hong 23,3%; Béc Trung B va Duyén hai mién Trung
24,8% (trong d6 Bic Trung Bo 15%; Nam Trung B§ 9,8%); Tay Nguyén 4%; Déng Nam
Bo 31,4%; Pdng bang séng Ciru Long 9,5%.

Muc ti€u san luong:

- Nam 2020, ca nuée san xuat khoang 4,1 ty lit bia.

- Nim 2025, ca nuée san xut khoang 4,6 ty lit bia.

- Nam 2035, ca nuéce san xudt khoang 5,5 ty lit bia.

2.3.  Dinh hwéng phit trién ciia Tong Céong ty C6 phin Bia - Ruwou - Nudc gidi khdt
Sai Gon (Sabeco)

Nim 2018, mic di trai qua nhiéu su thay dbi trong tai co ciu doanh nghié€p va dinh
huéng chién lugce kinh doanh, SABECO tiép tuc duy tri vi tri dAn dAu thi truong bia Viét
Nam, chiém 40% thi phén, téng san lugng ti€u thu dat: 1,796 ty lit bia, tang 0,3% so vdi
nam 2017, tdang 9% so v6i ndm 2016. Nam 2019, Sabeco dit muc ti€u ting san luong
6,3% so véi nam 2018, twong duwong 1,908 ty lit bia va du kién muc ting truéng binh
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quén san lugng ti€u thu Bia Sai Gon giai doan 2015 - 2020 tir 5,8% dén 10% qua tung
nam.

Tinh dén ngay 31/12/2018, SABECO c6 25 nha may san xuét trén toan quéc. Téng
cong suat: 2 ty lit bia/nam.

Dinh huéng phat trién cia SABECO: T1ep tuc ddy manh hoat dong kinh doanh
huong t6i su phat trién hiéu qua va bén vimg dé khang dinh vi trf dAn du thi truong. Cu
thé nhu sau:

- Tap trung git vitng vi thé trong nuée, ddy manh xudt khiu va xam nhdp vao thi
truong méi; Pa dang héa cac kénh phan phéi, nang cao ndng lyc va hiéu qua vin hanh
ctia hé thdng phan phéi.

- Dam bao va nang cao chét luong san phim; gia ting hi¢u qua hoat dong cta c4c nha
may; gia tdng ndng luc quan trj san xuat va hgp ly héa viing san xuét - tiéu thy.

- Hop Iy hoa kho bai va van chuyén; Tdi uu hoa ké hoach didu van; Cai thién dich vu
tai cac cdp van chuyén. giadm chi phi van chuyén.

- Thuyc hién chién lugc phat trién Vung, khu vuec, day manh sdn phdm tiéu ding tai
chd nham téi wru hoa hoat dong san xuat kinh doanh, chiém linh thi truong.

- Cai tién bao bi, miu ma; phén d4u ha gi4 thanh, nang cao kha nang canh tranh tét
trong qué trinh hoi nhap, d4p ng nhu ciu trong nudc va c¢é san phim xuét khiu, tdng
ngudn thu ngan sach, hoi nhap vitng chéc kinh té khu vuc thé gidi.

- Tap trung cai tao, dau tu md rong, ddng bo hoa thiét bi dé nang cdng suét cac nha
mdy trong diém ctia SABECO. Thuc hién dung dinh huéng phét trién nganh san xut bia
clia Viét Nam dén nam 2025, tAm nhin dén nam 2035.

2.4.Tinh hinh sdn xuit kinh doanh ciia Cong ty Cé phan Bia Sai Gon - Qudng Ngdi tir
ndim 2017 dén nay

- Nha méy Bia Sai Gon - Quang Ngdi 1a nha may san xuét trong diém ctia SABECO
tai khu vure mién Trung, trong d6 SABECO ném git 66,56% cb phan.

- Du én Nha méy Bia Sai Gon - Quang Ngai ngay tir ngdy dau thanh 14p Dy an véi
cong suét thiét ké 1 200 triéu lit ndm duoc chia 1am 2 g1a1 doan dau tu: Giai doan I cong
sudt 100 tridu lit/ndm tir 2009-2010 véi mot day chuyén chiét chai cong suit 60.000
chai/gio, giai doan 2 d4u tu mé& rong ning cong suit du 4n 1én 200 triéu lit/ndm theo dinh
huéng phat trién viing ctia SABECO 1a Dy 4n trong diém ctia khu vie Mién Trung Tay
Nguyén nham khai thac tiém nang tiéu thu bia cta 4 tinh Mién Trung khoang 300 triéu
lit/ndm. Vé&i dinh huéng trén, trong giai doan I du 4n da dau tu dong bd vé thiét bi va xay
dung da quy hoach va thiét ké mé chd cho giai doan II, v6i vén diéu 16 450 ty ddng, nha
méy bia Sai Gon - Quéng Ngai phai san xudt 250 triéu lit/nam s& d4p tmg vé ty 1& co cdu
cb tirc cho cb dong, sudt dau tu giam di rat nhidu.

- Nim 2013, Cong ty da dau tu thém mét day chuyén chiét bia lon, cong suét 33.000
lon/gid va cac thiét bi phu trg dé giam thiéu rui ro trong san xut; Tang ning luc chiét, da
dang héa san phim dé khai thac hét cong suét thiét ké hién c¢6 100 triéu lit/nim; Dén nay,
cong suat ciia ddy chuyén san xuét bia lon da khai thac dat 115% so cong suét thiét ké.

- Du 4n Nha m4y Bia Sai Gon - Quang Ngii nim trong Khu cong nghiép do Thu
tuéng Chinh phu thanh 14p nén duge huéng céc wu dai dau tu nhu: duge huéng muc thué
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suat thué TNDN 15% trong ‘vong 12 nam (trong d6 dugc Mién thué TNDN cho 3 nam ké
tir khi c6 thu nhap chiu thué, giam 50% cho 7 nim tiép theo). Pugc huéng cac wu dai vé
thué dét va phi sir dung ha tang.

- La dy 4n trong diém mang lai ngudn thu Ngén sach 16n nhét cho tinh Quang Ngii
sau Nha may loc héa diu Binh Son. Nén Cong ty ludn nhan dugc su quan tdm gitp do,
lng ho, tao moi didu kién thuan loi ciia cac S&, Ban, Nganh trong tinh.

- Két qua san xut kinh doanh ctia Cong ty tir ndm 2017 dén nay:

Thue hién

Ty 1€ so sanh %

, Pon vi Ute tiye

Chi tiéu chi yéu e | Nam2017 | Nam 2018 hién | TH 2019/ | TH2019/

Nam 2019 | 12017 | TH 2018

B e 1 2 3 4=3/1| 5=3/2
Siin phim sin ukt 1.0001it | 112,007.86 |  115,600.17 | 121.129.16 | 107.28% | 104789
- Biachai Sai Goncacloai | " | 103,01825 | 10482549 | 10841785 | 105.04% | 103.43%
-Bulncteloi | ¢ | 088961 | 1077467 | 1271130 12858 | 3159
Sapiimbente | 0 112,714.49 | 114,085.06 | 11847673 | 105.11% |  103.85%
- Buwdmswemiclon | 1 103377.03 | 103,268.83 | 10628267 | 102819 |  102.90%
R G 933747 | 1079623 | 1219406 | 130.50% | 112959
Tougdoanbthn | ° Tydbng | 100314 | - 1,050.46 | 1,12593 | 112.24% | 10627%
Kéequardibdoash | - Tyabng | . 1650 | 107.91 | 164.86 | 141.40% | 152.78%
NepussnsiNw@Nwoe | % | ss080| . 92525 | 1,03023 | 121.12% | 111.35%
T§ g chitra cb e | Nl e 2000 200 22.00 | 110.00% | 100.00%

3.

Sw can thiét phai diu tw

Viéc dau tr mé rong nang cong sudt nha méy Bia Sai Gon - Quang Ngai 1én 250

triéu lit/ ndm sé:

- Khai thac hiéu qua mit bang nha xudng, thiét bi da quy hoach Xay dung va diu tu
thiét bi tir giai doan I. Sau m& rong s& khai thac hét ning luc san xuét, giam chi phi ¢
dinh trong gi4 thanh san xuét; gia tang loi nhuén hang ndm cho Cong ty, SABECO va lgi

ich ctia cd déng.

- Dung v6i dinh huéng quy hoach cia SABECO, dat hiéu qua vén didu 1& 450 ty cho
nha may c6 cong sudt tir 200 tridu dén 250 triéu lit/nam.
- Gép phan thuc hién dinh huéng ddu trr va phat trién nganh bia Viét Nam dép nim
2025, tim nhin dén nam 2035 cua Bo Coéng thuong va dinh hudng phat trién cla

SABECO.

- Giai quyét van dé vé an sinh xa hdi, gidi quyét cong an viée lam cho lao dong dia
phuong; Déng gbp 16n vao ngén sach dia phuong, gép phan thuc day phat trién kinh té xa

hoi cua dia phuong.
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III. DANH MUC PAU TU:

TT NOI DUNG VA HANG MUC CONG VIEC DVT | Khéilwong
I | PHAN XAY DUNG
1 | M& rong kho thanh phim m2 4,000
5 Xay dmg cho nha né}l'; t‘fml§ Ién rqnen CCT,; tank bia trong m 3333
BBT; Nha loc méi; cai tai nén xudng. 2
II | PHAN THIET BI
1 | Nhap khau hé théng chiét bia lon 60.000 lon/h HT 1
2 | Hé théng tank len men 5.120 HI HT 16
3 | Tank chira bia trong 1.570 HL Tank 2
4 | Hé théng thu hdi va xir Iy CO2 HT
Hé théng nghién malt
Hé¢ thdng nghién gao
5 | Hé thdng nha niu HT 1
Hé théng bdn cdp nuée ndu bia nha néu
Hé théng CIP nha niu
Hé thong trit malt + xich tai, gau tai... HT 1
8 | Heé thdng trir gao+ xich tai, gau tai... HT 1
Hé thdng loc mang 400hl/h HT 1
10 | May nén khi khong dau HT 2
11 | Hé théng xir 1y nude Ro HT 2
12 | Lo dbt triu 20 tAn/h, 10bar HT 1
13 | Hé théng phan phéi dién ha thé HT 1
14 | Hé théng didu khién san xuét va Thu thap dit liéu HT 1
15 | Nang cdp HTXLNT HT 1
16 | Thiét bi tai xir Iy nude thai HT 1
17 | Hé théng nhan men HT 1
18 | Hé thong thiét bi phu tro (Xe nang 2,5 tin) Xe 3

IV. HIEU QUA KINH TE CUA DU AN PAU TU
1. Céc ciin cir tinh toan hiéu qua ciia dw 4n diu tw

- Gi4 nguyén nhién vat liéu: La gia ké hoach 2020 theo thong bdo cia Sabeco, Co
tinh truot gid hang nam.

- Gié bén va gi4 tinh thué TTDB ciia san phdm Bia Sai Gon cin ctt vao gid mua dang
thyuc hién tinh dén ngay 31/12/2019 ciia Téng Cong ty Cé phan Bia - Rugu - Nude Giai
Khat Sai Gon d6i véi Cong ty.

- Céc dinh muc tiéu hao 12 muc tiéu hao thuc té nam 2019 ctia cong ty.

- Von dau tu du an:

6/8




+ Von tr ¢6: St dung von khau hao hang nam, cac quy chua sir dung va vén chiém

dung khac.

+ Von vay cua cdc ngan hang thuong mai.

- Lai vay von ¢0 dinh: Lai suat 10%/nam.

- Lii vay vén luu dong: Lai sudt 6.3%/nam.

2. Két qua san xuét kinh doanh dv kién qua c4c nim:

NAM THU  PVT £ .
- 2020 2021 2022 @ 2023 | 9024
. San luong san xuét | 1000 L | 140,000 [ 206,000 | 230,000 | 250,000| 250,000
2. Téng doanh thu g‘r)fg 1,224,140 | 1,866,484 | 2,103,958 | 2,298,622 | 2,298,622
3 Thocticu thwdge | Théu |, 000 coc | 1,673,471 | 1,865,142 2,050,175 | 2,050,175
biét dong
. R | Triéu
4. Loi nhuén sau thué d 6ng 84,993 130,212 170,463 177,300 190,882
5. Tra cb tirc % 15 25 35 35 35

3. Két qua phan tich dv 4n:
a. Tinh hién gia thuin NPV
- Suat chiét khdu : I=13.5%; Vong doi du én 1a 10 nam; Két qua:
NPV= 71,812
b. Tinh t¥ suit thu hdi ndi b (IRR)
Tinh ty sudt doanh lgi noi bd: IRR = 18.25%
IRR cao hon mitc i sudt ky vong 4.75% (Suit chiét khéu i).
c. Thoi gian hoan tra ng vay va thu héi vén:
+ Thoi gian trd xong toan bd ng vay cia toan du an vao nim 2024.
+ Tir ndm tht 5 thi khong can vay vén luu dong.
Tir nhitng yéu té phan tich trén cho thdy viéc dau tu ning cdng suit 250 triéu lit/nam la
phu hop véi tinh hinh cta cong ty hién nay, mang lai hiéu qua cao.
4. Tién @6 thwc hién du 4n:
+ Lép Bédo céo du 4n: thang 9 - thang 12/2019.
+ Tht tuc phép 1y, ho so cho dy 4n: thang 10/2019 - thang 02/2020
+ T6 chirc diu tu du 4n: thang 2/2020 - thang 12/2020.
+ Khai thic du an: thang 12/2020.

V. KET LUAN VA KIEN NGHI

Du 4n ddu tu giai doan II, m& rong nang cong sudt Nha may Bia Sai Gon - Quéng
Ngidi tir 100 triéu lit Ién 250 triéu lit/ndm:

- Khai thac dong bo hé thong thiét bi cua giai doan I va giai doan II, c6 kha ning dap
Ging san xuét tir 250 triéu lit dén 300 tridu lit bia/nim. Nha may Bia Sai Gon - Quéng
Ngal tré thanh trung tAm san xuat bia Sai Gon tai Mién Trung; Phu hop vé6i dinh hudng
déu tu va phét trién Bia Sai Gon theo vung va khu vuec.
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- Khi khai théc dat tir 90% cong sudt di ddu tu s& giam chi phi ¢ dinh trong gia
thanh sén xuét; gia tang lgi nhudn hang nim cho Cong ty C6 phan Bia Sai Gon - Quang
Ngéi va Cong ty me (SABECO).

- Du an dugc tinh toan qua céc phan tich v& ky thuét thiét bi hién c6 va thiét bi cén
bd sung, cac chi tiéu tai chinh vé hiéu qua kinh té.

+ Thoi gian thu hdi vén sau 03 nam.

+ NOp ngén séch cho dia phwong: tir 1.000 ty ddng/nim tang Ién 2.000 ty déng/nam.

+ C6 du cong sudt gia ting san luong Bia xuét khiu di thi truong Uc, thi trudng
Dong A... ting thém ngudn thu ngoai té.

+ Tao viéc 1am ting thém cho hang tram lao dong dia phuong: san xuét, thuong mai,
dich vu.

Dy an dugc thue hién s& gép phan thic ddy phét trién kinh t x4 hoi cta tinh Quéng
Ngéi néi riéng va cho khu vuc mién Trung; Gép phén vao su tang trudng thi phan chung
cua SABECO.

GIAM POC
VY
Biti Thi Nhy

8/8




BI A CONG TY CO PHAN BIA SAI GON - QUANG NGAI
bia chi: KCN Quéng Phi, TP. Quang Ngi, Tinh Quang Ngai.

Tel: +84.55.6250905; 6250906 Fax: +84.55.6250910
Email: beer@sabecoquangngai.com.vn;Website: www.sabecoquangngai.com.vn

GCN DKKD s6 4300338460 do S¢ ké hoach va Dau tu Tinh Quang Ngii cip ngay 01/11/2012

Quang Ngai, ngay 08 thdang 01 ndm 2020

QUY CHE TO CHUC
DAI HQI PONG CO PONG BAT THUONG NAM 2019
CONG TY CO PHAN BIA SAI GON - QUANG NGAI

- Cén ctr Luét Doanh nghiép sb 68/2014/QH13 da duoc Quéc hdi nudce Cong hoa X3
hoi Chu nghia Viét Nam khéa XIII, ky hop thtr 8 théng qua 26/11/2014;
- Can ctr Dieu 1¢ Cong ty C8 phén Bia Sai Gon - Quang Ngii.

Dai hoi dong c6 dong bat thuong nam 2019 Cong ty Cb phén Bia Sai Gon — Quéang
Negai (sau ddy goi tit 1a Dai hoi) quyét dinh théng qua Quy ché té chire Dai hoi nhu sau:

DIEU 1: NHUNG QUY PINH CHUNG
1. Pham vi 4p dung: Quy ché r}éy ap dung cho viéc t& chirc Pai hoi déng cb dong bét
thuong ndm 2019 Cong ty C6 phan Bia Sai Gon - Quéng Ngii.

Quy ché nay quy dinh cy thé quyén va nghia vy ctia cdc bén tham gia Pai hoi, didu
kién, thé thirc tién hanh Dai hoi.
2. Cb dong va cac bén tham gia c6 trach nhiém thuc hién theo cac quy dinh tai Quy ché
nay.

DIEU 2: QUYEN VA NGHIA VU CUA CO PONG THAM DU PAI HOI

1. C6 dong 6 quyén tham du, thao ludn, va biéu quyét tit ca cac vin dé thudc thim
quyén ctia Dai hoi, mot cb phén phd thong tuong tmg v6i mot phiéu bidu quyét.

2. Trudmg hop cb dong khong c6 diéu kién truc tiép dén tham du Pai hoi thi ¢ dong c6
thé uy quyén béng van ban cho nguoi khac thay mit minh tham du, thao luan va biéu
quyét tit ca cac van dé tai Dai hoi. Nguoi duge Gy quyén thay mit cd dong/ nhém cb
déng c6 quyén thao luan va biéu quyét tai Pai hoi theo quy dinh. Ngudi nhén ty quyén
tham dy Dai hoi khong duge Gy quyén cho ngudi khac tham du Pai hoi.

3. Cb dong hoic ngudi duoc ty quyén dén du Dai hoi trude khi cude hop khai mac phai
thuc hién tha tuc déng ky tu cach cd dong tham du Pai hoi v6i Ban t chir, nhan tai liéu,
thé biéu quyét tai ban tiép don, khi vao hoi truong cb dong phai ngdi theo dung vi tri do
Ban t6 chtic sap xép.

4. Cb dong dén Pai hdi muodn co quyén ding ky ngay, sau d6 c6 quyén tham gia va biéu
quyét ngay tai Dai hoi, Cha toa khong c6 trach nhiém dung Dai hoi dé cb dong ding ky
va hiéu lyc ctia céc dot biéu quyét da tién hanh s& khong bj anh hudng,

5. Cb dong phai nghiém tac chép hanh Noi quy cta Pai hoi trong sudt thoi gian dién ra
Dai héi, ton trong két qua lam viéc ctia Pai hdi va moi sy diéu hanh ctia Cha toa Pai hoi .
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DIEU 3: QUYEN VA NGHIA VU CUA CHU TOA
1. Chu toa Pai hoi 1a Chu tich Hdi BPong Quan Tri.
2 Quyén va nghia vu cta Chu toa Dai hoi.

- Chu tri Dai hoi, quyét dinh trinh tu, thi tuc va cac su kién phat sinh ngoai chuong
trinh Dai hoi theo quy dinh cta phép luat va Didu 1¢ Cong ty C4 phdn Bia Sai Gon -
Quang Ngii.

- Huéng dan Pai h(?i théorluén ndi dung céc béo céo, to trinh va két luén cac van dé
can thict @€ Dai hoi bi€u quyét.

- Tra 161 hodc clr can bd quéan 1y c6 lién quan tra 1oi cac van dé do Dai hoi yéu cdu va
giai quyet cac van de phat sinh trong thoi gian Pai hoi dién ra.

DIEU 4: QUYEN VA NGHIA VU CUA BAN THU KY DAI HOI

1. Ban Thu ky Dai hoi do Ch toa chi dinh.

2. Ban TI}u' ky DPai hc:‘)i thuc hién cic c€1ng vi€c tro gitip Pai hoi theo su phén coéng cua
Ch toa, tiép nhan phiéu dang ky phat biéu y kién cia ¢ dong, ghi chép, phén 4nh trung
thuc, chinh x4c toan bd ndi dung cta Pai hdi trong Bién ban va Nghi quyét Dai hoi.

PIEU 5: QUYEN VA NGHIA VU CUA BAN KIEM TRA TU CACH CO PONG

1. Ban kiém tra tu c4ch cb dong tham du Pai hdi do Ban t8 chirc Pai hoi c.

2. Bankiém tra tu cach cd dong c6 nhiém vu tiép nhén, kiém tra céc loai gidy tor chimg
minh tu cach ¢ dong cua cd dong hodc ngudi dugce ¢d dong Uy quyén thay mat cb dong
tham du Dai hoi. B4o céo két qua kiém tra tu cach cb dong trude Dai hoi.

3. Trudng hop ngudi dén du Pai hoi khong ching minh duogc diy du tu cach cb dong
tham dy Dai hi thi Ban kiém tra tw cdch ¢b dong c6 quyén tir chdi cép thé, phiéu biéu
quyét va tai liéu hop.

PIEU 6: TIEN HANH PAI HOI

1. Cudc hop Pai hoi déng cd dong duoc tién hanh khi c6 sb cd dong du hop dai dién it
nhat 51% tong s6 c6 phan c6 quyén bicu quyét.

2. Dai hoi s& tién hanh lan luot theo ndi dung churong trinh do Chi toa cong b va dugc
Dai hoi dong c6 dong thong qua.

PIEU 7: BIEU QUYET THONG QUA CAC VAN DE TAI PAI HQI
1. Cac quy dinh chung vé biéu quyét:

- MB&i cb phan sé hiru hoic dai di€n s& hitu tng v6i mot don vi bidu quyét.

- MBbi cb dong hoic ngudi dai dién duoc iy quyén s& duge cép 01 thé biéu quyét va 01
phiéu biéu quyét. Trong d6 ¢6 ghi tén, ma sb ¢é dong tham du Dai hoi va sb ¢b phan co6
quyén biéu quyét, c6 dong déu treo Cong ty dé biéu quyét cac nodi dung theo chuong trinh
Dai hoi.

2. Thé thirc biéu quyét, trinh tw biéu quyét:
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Ting van d& duoc dua ra trude Dai hoi thudc quyén cia PHPCP déu dugc biéu
quyét theo trinh tu: tan thanh, khong tan thanh, khéng ¢6 y kién.

Tai Pai hoi, ¢b dong tién hanh biéu quyét béng mot trong cac hinh thic sau:

% “Thé biu quyét’: Mbi cb dong/ nguoi duge ty quyén duoc phat mot Thé biéu
quyét. Khi tien hanh biéu quyét tai Pai hoi, cac cb dong/ nguoi duge Gy quyén gio thé
bidu quyet 1én cao huéng vé phia Chu toa. Ghi nhan ket qua biéu quyét cta cb dong hoac
Ngudi dai dién dugc Gy quyén, duoc thuc hi¢én béi Ban Thu ky.

 “Phiéu biu quyét”: Mai cb dong/ ngudi duge ty quyén dugc phéat mot Phiéu bidu
quyét, trong d6 ¢6 3 y kién: tan thanh, khong tan thanh, khong c6 ¥ kién véi tirng van .
C0 dong / nguoi dugce ty quyén danh diu “X” vao 6 minh chon.

3. Tinh hop 1€ ciia phiéu biéu quyét:

« Phiéu bidu quyét hop 1é:

+ Phiéu theo mAu in sin do Ban t4 chitc phét ra c6 d4u treo cia cong ty.

+ Khong tiy x6a, cao sira, thay ddi cac noi dung in 4n. Khi ¢6 b sung ndi dung,
ghi dung s6 thir ty cia ndi dung cén biéu quyet, khdng viét thém ndi dung khac
ngoai trir cac ndi dung theo yéu cau cua Ban t0 chirc.

+ C6 dong/ nguoi dai dién danh ddu “X” vao 1 trong 3 6: Tan thanh, Khong tan
thanh, khong c6 y kién d6i véi ting noi dung.

+ Cb dong/ ngudi dai dién phai ky ghi r6 ho tén vao phiéu bidu quyét ciia minh.

% Phiéu biéu quyét khong hop 1é:

+ Phiéu biéu quyét khong dap ung duoc mot trong cac didu kién trén 13 phiéu
bi€u quyét khong hop 1¢é.

4. Ghi nhén két qua biéu quyét:

Ban kiém phiéu c6 nhiém vu ghi nhén, kiém tra s phiéu tan thanh, khong tén thanh,
khong c6 y kién cua ting noi dung thong qua tai Pai hoi. Pong thoi chiu trach nhi¢m
théng ké va bao cdo két qua kidm phiéu tai Dai hoi.

5. Ty ¢ téi thidu cin dat duoc khi bidu quyét:

Tuén thu diéu 21 Diéu 1é Cong ty.

PIEU 8: PHAT BIEU Y KIEN TAI DAI HOI

1. Céaccd dong hodc Nguoi dai dién duoc uy quyén tham du Dai hoi mudn phat biéu y
kién c6 thé gio tay hodc ghi ndi dung vao gidy va gui cho Ban Thu ky @8 trinh Chi toa va
duogc chap thudn ctia Chu toa.

2. NOoi dung phét biéu phai ngin gon va phu hop véi chuong trinh Pai hoi.

PIEU 9: BIEN BAN VA NGHI QUYET PAI HOI PONG CO PONG

1. Tét ca cac nodi dung tai Dai hoi phai dugc Ban Thu ky ghi vao Bién ban cua Dai hoi.
2. Bién ban va Nghi quyét Pai hoi phai dugc théng qua truée khi bé mac Dai hoi va
dugc luu tai tru s& chinh cia Cong ty C6 phan Bia Sai Gon - Quang Ngii.
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Quy ché 16 chire Dai héi dong c6 doéng bat thwong nam 2019 Céng ty Cé6 phdn Bia
Sai Gon - Qudng Ngdi nay duoc trinh bay truéc Dai héi va théng qua khi dwoc s chdp
thudn cia it nhat 51% sé ¢d phan cé quyén biéu quyét tham dy Dai héi.

TM. PAI HQI PONG CO PONG
Chii toa

Teo Hong Keng

4/4







		2020-01-07T10:26:05+0700




