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I. Hoat dong ctiia Dai hoi dong cb dong

Thong tin vé céc cudc hop va Nghi quyet/Quyet dinh cua Dai hoi dong cd dong (bao
gbm ca cac Nghi quyét ctia Dai hoi dong co dong duge thong qua dudi hinh thire lay y
kién bang van ban):

L ) . |
! Stt. So Nghi quyét/ Quyét dinh \ Ngay Noi dung

| 69/2019/NQ-DHECH 2452019 | Nehi quyét Dai hoi dong co dong
:{ | | thuong nién nam 2019 |

11. Hoi ddng quén tri nim 2019:

1. Thong tin vé thanh vién Hoi dong quan tri (HPQT).

Stt Thanh vién HDQT Chire vu Ngay bit S6 bubi Ty 1é | Ly do khﬁnjgy
dau/khong hop tham tham du
con la HDPQT | dw hop hop |
thanh vién | tham dvw (%) ‘
B 7 HDPQT
A X trx Chu tich
1 | Ong Nguyen Van Ngoc HDQT 26/4/2017 04 100
A . 3 TV HDQT-
2 | Ogg Hoang Van Son TGP 26/4/2017 04 77100
5 | DA Tribu T Thu TV HDQT | 28/4/2016 04 100
3 Phuong
4 | Ong Nguyén Vil Luat TV HPQT | 29/5/2017 04 100
5 | Ong Tran Van Truong TV HDPQT | 29/5/2017 04 100
1
e
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. Hoat dong giam sat cia HDQT déi v6i Ban Tong giam ddc:

Hoi dong quén tri Cong ty da thuc hién viéc giam sat d6i v6i Ban Tong giam déc va
cac can bd quan ly cia Cong ty thong qua viéc theo doi, kiém tra cac bao cdo tai
chinh, céc bao cdo ké hoach SXKD dinh ky, cac budi hop giao ban ctia Cong ty,
nham dam bao moi hoat dong SXKD cua Cong ty thuc hién ding theo cac quy dinh
cua phap luat va Nghi quyét ctia Pai hoi dong c6 dong thuong nién nam 2019.

Trong ndam 2019, Cong tac gidm sat cua Hoi dong quan tri tap trung vao cac nhiém
vu chinh: T6 chire thanh cong Dai hoi dong c6 dong thuong nién nam 2019; Xay
dung ké hoach trién khai va cac giai phap thuc hién ké hoach SXKD hang thang,
quy, nam 2019 phu hop vai nghi quyét cua HDQT va PHDCD; St dung cac ngudn
von luu ddng va von vay co hi€u qua; Sap xép t6 chirc, can bo, bd sung - diéu chinh
quy ché, quy dinh phu hop quy dinh cta phap luat va didu kién thuc té ctia Cong ty..
trén tinh than thuc hién cac Nghi quyét cia Hoi ddng quan tri.

Dmh ky HDQT hop theo quy dinh va td chirc nhidu cude hop chuyén dé dé dua ra
cac'Nghi quyét chinh sich, dinh huéng céc giai phéap diéu hanh hoat dong san xuat
kinh doanh, danh gia két qua da thuc hién dé dua ra nhitng diéu chinh kip thoi;

Hoat dong giam sat cua HDQT d6i v6i Ban Tong giam dbc dugce cac thanh vién
HDQT thuc hlen theo dung quy dinh cua phap luat va Diéu 1é cong ty.

. Hoat dong ctia cac tiéu ban thudc Hoi ddng quan tri:

Hién nay Cong ty co6 01 tiéu ban do Hoi dong quan tri thanh 1ap 1a: Ban Kiém soat
ndi bo Cong ty.

Hoat dong cua Ban kiém soat ndi bo trong nam 2019: Giam sat viéc stt dung von va
tai san cua Cong ty; Giam sat vi¢e thyuc hién cac quy ché, quy dinh va viéc thuc hién
cac Nghi quyét cia DPHDCD, HDQT Cong ty; Tham dinh bdo cdo tai chinh, bdo cdo
quan tri nam 2018, quy LILIILIV ndm 2019 cua Cong ty; Cac khuyén nghi nham
giup quan tri rdi ro, ngdn ngura va kién nghi cac bién phap xir Iy nhitng sai sot.

4. Céc Nghi quyét/Quyét dinh ctia Hoi dong quan tri .

STT

S6 Nghi quyét/

Quyét dinh Ngay Noi dung

NQ : Giai thé Chi nhanh Séng DPa 205; Xi
02/NQ-HDQT | 03/01/2019 | nghiép Song Da 208 va cong tac can bo cua
Cong ty CP Song Da 2.

NQ : Thong qua ké hoach kiém soat ndi bd nam

06/NQ-HPQT | 16/0172019 | 5414 (1 Cong ty CP Song Pa 2.

QD : Khen thuong to chirc, ca nhan co thanh

09/NQ-HPQT | 24/01/2019 tich xuét sac nim 2018.

NQ : Phé duyét nhiém vu (diéu chinh) 1ap bao
c4o nghién ctru kha thi dau tu xay dung Du 4n
Toa nha chung cur hdn hop CT2 tai Khu do thi
Hb Xuong Rong, TP Thai Nguyén.

10/NQ-HDQT | 24/01/2019

NQ : Nghi tét, ché do boi dudng nhan dip tét

II/NQ-HBQT | 25/01/2019 | \oo van dan K§ Hoi ntm 2019,

14/NQ-HDbQT | 25/01/2019 | NQ: Phién hop quy I nam 2019.

NQ : Khong dang ky mua c6 phan phét hanh

17NQ-HBQT | 01/02/2019 1 5 ia Cong ty CP thiy dién Dakdrinh.
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21/NQ-HDQT

20/02/2019

NQ : Mién nhiém 6ng Vii Vin Chung thoi giir
chire Truéng phong k§ thuét thiét bi Cong ty dé
nhan nhiém vu: Phé giam doc Xi nghiép Song
ba 203.

22/NQ-HPQT

20/02/2019

NQ: Phé duyét h¢ thong thang luong, bang
lvong, phu cap luong va chuyén xép luong méi
cua Cong ty CP Song Da 2.

10

23/NQ-HPQT

27/02/2019

NQ: Phé duyét muc trich khdu hao tai san c6
dinh nam 2019.

11

24/NQ-HDQT

27/02/2019

NQ: Phé duyét du toan chi phi quan ly ndm 2019

12

26/NQ-HDQT

13/03/2019

NQ: Phé duyét gia ban doi voi cac 6 dat du kicn
kinh doanh (dot 1) tai Du én,khu nha & lién ke,
phuong Hitu Nghi, thanh pho Hoa Binh.

13

+ 29/NQ-HDQT

25/3/2019

NQ: Phé duy¢t don gia chuyén nhuong quyén st
dung dat (33 53) kinh doaph nam 2019 tai Du an
Khu d6 thi H6 Xuong Rong, TP Thai Nguyén.

14

32/NQ-HPQT

01/4/2019

NQ: B6 sung quy hoach can bo lanh dao, quan
ly giai doan 2016-2021.

15

33/NQ-HPQT

02/4/2019

NQ: Cong tac can bd tai Xi nghiép Song Da
206, Xi nghi¢p Song Da 203, Phong k¥ thuat
thiét bi Cong ty.

16

35/NQ-HDQT

05/4/2019

NQ: Phé duyét ho so yéu cau chao hang canh
tranh goi thau cung cap va lap dat Tram bién ap
Kios 320K VA thudc Dy én khu nha ¢ lién ke,
phuong Hitu Nghi, TP Hoa Binh.

17

36/NQ-HPQT

05/4/2019

NQ: Phé duyét nhiém vu khoan khao sat dia chat
va du toan khao sat cong trinh Dy an Toa nha
chung cu hdn hop CT2 tai Khu do thi Ho6 Xuong
Rong, TP Thai Nguyén.

18

42/NQ-HDPQT

16/4/2019

NQ: Phé duyét diéu chinh bd sung ké hoach lua
chon nha thau Dy 4n khu nha ¢ lién ké, phuong
Hiru Nghi, TP Hoa Binh.

19

44/NQ-HPQT

22/4/2019

NQ: Thong qua phuong an cho khach hang ¢6
nhu cdu va nguyén vong mua bét dong san tai
Du an khu nha & lién ké, phuong Hitu Nghi, TP
Hoa Binh.

20

46/NQ-HPQT

22/4/2019

NQ: Bdi dudng cho CBCNV-NLDP nhan dip 30/4
va 01/5/2019

21

48/QD-HDQT

24/4/2019

QD: Thanh 1ap Hoi dong thanh Iy tai san ¢b dinh
Cong ty CP Song Da 2.

22

49/NQ-HPQT

24/4/2019

NQ: Phién hop quy II ndm 2019

23

52/QD-HPQT

02/5/2019

QD: Triéu tap hop Dai hoi dong co dong thuong
nién 2019 Cong ty CP Song Da 2.

24

54/QD-HPQT

02/5/2019

QD: Thanh lap Ban to chirc Pai hoi déng )
dong thuong nién 2019 Codng ty CP Song Da 2

23

55/NQ-HPQT

02/5/2019

NQ: Thong nhat lya chon phuong an kién truc,
Du 4an Toa nha chung cu hon hop CT2 tai Khu




d6 thi H6 Xuong Rong, TP Thai Nguyén.

26

56/NQ-HPQT

04/5/2019

NQ: Phé duyét quyét toan chi phi quin Iy Cong
ty CP Song Pa 2 nam 2018.

27

57/NQ-HPQT

07/5/2019

NQ: Phé duyét két ‘qua lya chon nha thau goi
thau cung cip va lap dat Tram bién 4p Kios
320K VA thude Du an khu nha & lién ké, phuong
Hitu Nghi, TP Hoa Binh

28

58/NQ-HDQT

07/5/2019

NQ: Théng qua du an dau tu nang cao nang luc
thiét bi thi cong dan dung cuia Cong ty TNHH
MTV Song ba 2 E&C.

29

62/NQ-HDQT

20/5/2019

NQ: Thong qua ndi dung tai licu DHDCD
thuong nién 2019 Cong ty CP Song Da 2.

30

70/NQ-HPQT

&

24/5/2019

NQ: Thoéng qua chu truong hoan thién thu tuc
thué dat, khu dat tai phuong Nam Khé, TP Udng
Bi, tinh Quang Ninh.

31

75/NQ-HPQT

31/5/2019

NQ: Thong qua ké hoach lua chon nha thau Dy
an dau tu nang cao nang luc thiét bi thi cong dan
dung cua Cong ty TNHH MTV Song Da 2 E&C.

32

79/NQ-HPQT

i1/6/2019

NQ: Thu hoi ¢cdng ng qua han, cong ng khé doi
cua Cong ty CP Song Da 2.

33

80/NQ-HPQT

11/6/2019

NQ: Phé duyét két qua lua chon nha thau goi
thau Khao sat dia chat cong trinh Dy an Toa nha
chung cu hdn hop CT2 tai Khu do thi H6 Xuong
Rong, TP Thai Nguyén.

34

81/NQ-HPQT

12/6/2019

NQ: Phé duyét Cong ty kiém todn bao cdo tai
chinh nam 2019 Cong ty CP Song Da 2.

35

84/NQ-HPQT

28/06/2019

NQ: Phé duyét chu truong chuyén nhuong
quyén sir dung dit cho cac ho dan thudc dién
GPMB duong Bic Nam, DA KDT HXR, thanh
phd Thai Nguyén.

36

85/NQ-HDQT

28/6/2019

NQ: Ph¢ duyét don gia chuyén nhuong quyén str
dat 31 6 dat, kinh doanh tai DA KDT HXR.

¥

86/NQ-HDQT

28/6/2019

NQ: Thong qua phuong an vay von Ngén‘ hang
dé thuc hién hoan thanh DA khu nha & lién ké,
phuong Hiru Ngh1 thanh phd Hoa Binh.

38

92/NQ-HDQT

18/7/2019

NQ: Di chuyén, lip dat tram san xuat bé tong
nhya noéng phuc vu thi cong tai DA khu lién hop
san xuat gang thép Hoa Phat, Dung Quat, Quang
Ngai.

39

97/NQ-HPQT

25/7/2019

NQ: Phién hop quy III nam 2019

40

108/NQ-HDQT

26/8/2019

NQ: Bdi dudng cho CBCNV nhan dip quoc
khanh 02/9/2019.

41

110/NQ-HDQT

05/9/2019

NQ: Phé duyét han muc vay von luu dong va
béao lanh nam 2019 tai Ngan hang TMCP Dau tu
va phat tricn VN- CN Ha Tay.

42

111/NQ-HPQT

05/9/2019

NQ: Mién nhiém can bo Cong ty CP Séng Da 2.




43

112/NQ-HPQT

05/9/2019

NQ: Thong qua han muc vay von luu dong va
bao lanh ndm 2019 cta Cong ty TNHH MTV
Song ba 2 E&C.

44

115/NQ-HPQT

26/9/2019

NQ: Phé duyét két qua lga chon nha thau Tham
tra bdo cdo nghién ctru kha thi du an Toa nha
chung cu CT2 — KDT HXR, TP Thai Nguyén.

45

117/NQ-HDQT

30/9/2019

NQ: Phé duyét quy hoach can b lanh dao, quan
ly giai doan 2021-2026.

46

121/NQ-HPQT

18/10/2019

NQ: Phién hop quy 1V/2019

47

125/NQ-HDQT

24/10/2019

NQ: Thong qua quy ché cong bd thong tin trén
thi truong chiing khoan cia Cong ty CP Song
Pa 2.

48

127/NQ-HDQT

26/10/2019

NQ: Thong qua NoOi quy lao dong Cong ty CP
Song Pa 2.

49|

135/NQ-HPQT

21/11/2019

NQ: Thong qua Quy ché vin thu luu trit Cong ty
CP Soéng Da 2.

50

136/NQ-HDQT

21/11/2019

NQ: Thong qua Diéu 1é to chic & hoat dong
Cong ty TNHH MTV Song Da 2 E&C.

51

138/NQ-HPQT

21/11/2019

NQ: Ddng y thé chip cac 16 dat (14 6) chua kinh
doanh cia DA khu nha & lién k&, phuong Hiru
Nghi, thanh ph6 Hoa Binh dé vay vén Ngén
hang Phuong Pong — PGD Trang An.

o2

139/NQ-HDQT

28/11/2019

NQ: Thong qua chu truong mién nhiém va bo
nhiém chirc danh ké toan truong Cong ty TNHH
MTV Séng ba 2 E&C.

53

147/QD-HDQT

24/12/2019

QD: Bdi dudng cho CBCNV dip tét duong lich
01/01/2020.

54

150/Qb-HDbQT

24/12/2019

QD: Ban hanh Quy ché quan Iy tai chinh Cong
ty CP Song Da 2.

55

151/NQ-HDbQT

25/12/2019

NQ: Phé duyét He théng thang luong, bang
lwong cua Cong ty CP Song Da 2 nam 2020.

56

152/NQ-HPQT

25/12/2019

NQ: Thong qua phuong an thanh ly tai san co
dinh (10 tai san) Cong ty CP Séng Da 2.

I11. Ban kiém so4t :
1. Thong tin vé thanh vién Ban Kiém soat (BKS):

Stt | Thanh vién BKS Chitcvu | Ngaybit | S6budi | Tylé = Lydo
dau/khong hop tham = khéng
con la BKS du hop | tham duw
thanh vién | tham duw | (%) hop
B BKS
1 | Nguyén Binh Luc Trudng ban | 29/5/2017 04 100
2 | Luong Xuan Truong | Thanh vién | 28/4/2016 04 100
3 | Tran Thé Anh Thanh vién | 29/5/2017 04 100




2. Hoat dong giam sat cia BKS d6i v6i HDQT, Ban Tong giam dbc didu hanh va co dong:
Nam 2019 Ban kiém soat Cong ty da thuc hién tdt nhiém vu cda minh, cu thé nhu sau:

- Tham du ddy da cac phién hop ctia Hoi ddng quan tri dé theo ddi va giam sat hoat
dong ctia Hoi dong quan tri Cong ty.

_ Kiém tra cac bao cdo tai chinh hang thang, quy cua Phong Tai chinh ké toan Cong ty
truge khi trinh HDQT.

- Kiém tra, giam sat viéc quan ly diéu hanh Coéng ty thong qua viéc giam sat hoat dong
cia HDQT va Ban Tong giam dbc trong cong tac quan ly, diéu hanh, vige chép hanh
ludt phap, ché do chinh sach ctia Nha nude, viée thuc hi¢n Nghi quyét ctia Dai hoi
dong co dong va Piéu 1é Cong ty trong hoat dong SXKD. -

- Thuong xuyén tham gia cac cudc hop cung vdi Ban Tong giam dbc trong qua trinh
hoat dong cua Cong ty.

- Haqat dong gidm sat cuia Ban kiém soat ludn tuan thu cac quy dinh ctia Phéap ludt, dam
béo tinh chinh xéc, khach quan.

- Trong nam 2019, Ban kiém soat chua ghi nhan truong hop nao vi pham quy dinh vé
trach nhiém, nghia vu cua nguoi quan ly Cong ty va cling khong nhan dugc kién nghi
hodc khiéu nai nao cua ¢d dong vé tinh hinh hoat dong cua Cong ty.

3. Su ph01 hop hoat dong gitta BKS ddi v6i hoat dong cua HDQT, Ban Giam dbe diéu
hanh va cac can b quan ly khac:

~ Hoi dong quan tri, Ban Tong giam dbc didu hanh da hd trg va tao diéu kién dé Ban
kiém soat thuc hién chirc nang ctia minh. Ban kiém soat nhan dugc day db tai liu, thu
moi tham du cac cude hop cia Hoi dong quén tri va da cu nguoi tham du tat ca cac
cudc hop cua Hoi dong quan tri. Cacy kién ctia Ban kiém soat gti dén Hoi dong quan
tri, Ban Tong gidm déc didu hanh duoc phan hoi day du, kip thoi.

4. Hoat dong khac cua BKS (néu c6): Khong.

IV. Pao tao vé quén tri cong ty: Cac khoa dao tao vé quan tri cong ty ma cic thanh
vién HDQT, thanh vién BKS, Toéng Giam doc diéu hanh, cdc can by quan ly khac va
Thu ky cong ty da tham gia theo quy dinh vé quan tri cong ty: Khong.

V. Danh sich vé ngudi ¢6 lién quan cia cong ty niém yet theo quy dinh tai khodn
34 Pidu 6 Luat Chirng khon va giao dich clia nguoi ¢6 lién quan cuia cong ty voi
chinh Cong ty:

1. Danh sach vé nguoi cé lién quan cua cong ty:

! Thoi Thoi
Tai khoén S6 Gidy NSH, ngay cép, noi cdp diém | diém
T S ; ; Chue vu . bit khong
ST | Tén to chuc/ca giao dich 1 Dia X o - ;
A - tai cong . | daula| conla | Lydo
T nhén ching chi
T ty P . Lz nguoi | nguol
L Ngay cap | Noicap c6 lién | c6 lien
quan quan
| T6 chire
1 TOS?’ cong ty 0100105780 | 06/4/2018 | HaNoi
ong Da
11 Ca nhan
. . ) CbKQL
Nguyén Van Chu tich 26/4/
1 Nezge HPQT 024080000448 | 28/8/2018 C\Z%I;?;Sf 2017




CCSPKQL

Hoang Van Son TV HPQT 1 136073002053 | 21/02/2017 |CT&DLQG 26/44
TGD e 2017

vé dan cu
| CCSPKQL 2o/
Neuyén Vi Luat TV HPQT 036073000151 | 26/01/2015 [CT&DLQG P

! vé dan cu
o TV HDQT . 2975/
Trin Van Truong (019005022 | o 8 017000787 | 14/07/2009 | HaNoi sl
Triéu Thi Thu TV HPQT . 28/4/
Phuong i 017076081 | 02/07/2010 | Ha Nbi e
Pham TH Dith Ketoan | 15008681 | 26/07/2008 | Ha Noi Les/
trudng 2017
Nguyén Binh Truéng N 29/5/
- e 113346936 | 21/6/2006 | Hoa Binh il
N o 29/5/
Trin Thé Anh TV BKS | 017502802 | 26/12/2013 | Ha Nbi ol
Lazang Eoda TVBKS | B4356364 | 27/08/2010 | Cuc XNC i
Truong 2016

2. Giao dich gitra cong ty véi nguoi c6 lién quan cia cong ty; hodc gilra cong ty voi cd
dong 16n, nguoi ndi bd, nguoi cd lién quan cua nguoi ndi bd.: Khong.

3. Giao dich gifta nguoi noi bd cong ty niém yet nguoi ¢o lién quan cua nguoi ndi bd
vdi cdng ty con, cong ty do cong ty niém yét ndm quyén kiém soat: Khong.

4. Giao dich giita cong ty vdi cac doi tugng khéc.

4.1. Giao dich gilta cong ty voi cong ty ma thanh vién HDQT, thanh vién Ban Kiém
sodt, Giam doc (Tong Giam doc) di€u hanh da va dang la thanh vién sang 1ap hodc thanh
vién HDQT, Giam ddc (Tong Giam doc) di€u hanh trong thoi gian ba (03) nam tr¢ lai
day (tinh tai thoi diém 1ap bdo cdo): Khong.

4.2. Giao dich glua cong ty voi cong ty ma nguoi co lién quan cua thanh vién HDQT,

thanh vién Ban Kiém soat, Giam ddéc (Tong Giam ddc) diéu hanh 1a thanh vién HDQT,
Giam déc (Toéng Giam dbc) diéu hanh: Khong.

4.3. Céc giao dich khac cua cong ty (néu co) c6 thé mang lai loi ich vat chét hodc phi vat
chit déi véi thanh vién HDQT, thanh vién Ban Kiém soat, Giam dbc (Tong Giam dde)
diéu hanh: Khong.

VI. Giao dich ¢6 phiéu ctia ngwoi ngi b va ngwoi lién quan cia ngudoi ndi bo (Bao

cdo 6 thang/nam).

1. Danh sach nguoi ndi bd va nguoi co lién quan cua ngudi noi bo: Co chi tiét kem theo.

2. Giao dich cia nguoi ndi b va nguoi ¢ lién quan doi voi cod phiéu cia cong ty ni€ém
yét: Khong

VII. Cac van dé can lwu y khac: Khiong.
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