TONG CONG TY KHI VIET NAM - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN CNG VIET NAM Péc lap - Tw do - Hanh phic
S6: 6 /NQ-HPQT Viing Tau, ngayp9) thang 01 nam 2020
NGHI QUYET

V& viéc Hop Hji ddng quin tri vé két qua san xuit kinh doanh nim 2019
va phwong huéng thue hién ké hoach san xuit kinh doanh nim 2020

HOQI PONG QUAN TRI CONG TY CO PHAN CNG VIET NAM \ TNA
za VIE

- Can cr Luat Doanh nghiép s6 68/2014/QH13 dugc Quéc hdi nude Cong hoa Xa hc;i\\fj‘_,_’_
cht nghia Viét Nam thong qua ngay 26/11/2014;

- Can ct Gidy chimg nhén dang ky dau tu s6 492032000040 diéu chinh lan 12, ngay
14/05/2018 cta Ban quan ly cac khu cong nghiép Ba Ria-Viing Tau, vé viéc chimng
nhan dau tu du 4an CNG Viét Nam;

- (Can ct Didu 1¢ ctia Cong ty C6 phan CNG Viét Nam dugc Pai hoi dong c¢6 dong
thong qua ngay 18/04/2019;

- Can ct Bién ban hop Hoi ddng quan tri s6 01/BB-HPQT ngay 09/01/2020,

QUYET NGHI:

Piéu 1. Thong qua bdo cdo cta Gidm dbc vé két qua thuc hién céc chi tiéu ké hoach

SXKD nim 2019, cu thé nhu sau:

- San luong khi CNG tiéu thu: 192,16 triéu Sm?, dat 123% ké hoach nam 2019; |

- Doanh thu: 2.147,22 ty ddng dat 123% ké hoach nim 2019; ‘

- Loi nhuén trude thué: 107,05 ty ddng dat 101% ké hoach nam 2019;

Piéu 2. Trong nim 2020, Gidm ddc tap trung chi dao cac cong viéc sau:

- Lam viéc v6i cac phong, ban chuyén mén ctia TCT khi VN dé sém c6 phé
duyét céc chi tiéu ké hoach SXKD nim 2020 va dam bao phan déu hoan
thanh céc chi tiéu ké hoach dugc phé duyét.

- Phdi hop chit ch& voi Cong ty CP kinh doanh khi mién Bic (PV Gas North),
Cong ty CP kinh doanh khi thdp ap (PV GAS D) dé c6 phuong 4n nhan
chuyén giao linh vuc kinh doanh khi CNG tir cdc Pon vi trén theo dung tinh
than nghi quyét va cac van ban chi dao cia TCT Khi VN.

- Ra soat, danh gia lai toan bg nang luc van hanh san Xudt cua nha may dé dinh
huéng va xdy dung cac giai phap kinh doanh phu hop véi quy mo cong suat
mai.

- Kiém soat chit ché cong ng va danh gia tinh hinh quan Iy cdng no hang quy.

- Kiém soat chit ché& cOng tac an toan tat ca céc linh vuc, dic biét 1a trong dip
tét.
- Tang cuong quang b4 nhan dién thuong hiéu Cong ty.



- Bam sat khach hang dé nim bat hoat dong SXKD, tiéu thu khi va du béo tinh
hinh thiéu khi trong cac thang mua kho dé co phurong 4n dam bao cép khi on
dinh cho khach hang.

- Téap trung trién khai cdc khoa dao tao chuyén sau nham nang cao trinh do
chuyén mon, ning lyc quan ly, quan tri cho can bd quan ly ctia cac phong
Cong ty va Chi nhanh.

- Ra sodt lai co cdu td chirc cac phong, Chi nhanh va nhan su phu trach dap
g duge cac yéu cau nhiém vu thuc té hién nay. O\

- Hoan thanh BCTN ndm 2019 trong quy 1/2020; Chuan bj tai liéu va ca}\
dung khéc lién quan dén t6 chire PHPCD thuong nién nam 2020.

- Cin ctr vao két qua SXKD nam 2019, Giam dbc thuc hién tam ung'
nim 2019 trong Quy 1/2020. N

- Téap trung chi dao cong tac lua chon nha thiu va té chuc trién khai xay dung_
du 4an Tru s¢ van phong CNG Viét Nam dam bao an toan, chét luong, tién do.

- Tiép tuc ra sodt, cip nhat lai cac quy ché, quy trinh, quy dinh, phan cap, phars
quyén cho phu hgp v6i quy dinh cia TCT Khi VN va phap luat hién hanh.
Piéu 3. Nghi quyét nay di dugc thong qua tai cudc hop Hoi ddng quan tri ngay
09/01/2020.
Piéu 4. Cac Uy vién Hoi dong quan tri, Ban giam déc, Trudng cac Phong, Giam doc cac
Chi nhanh truc thudc Cong ty chiu trach nhiém thi hanh Nghi quyét nay.
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