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So: 6(  /NQ-HDQT 	 Fling Tau, ngayrj thang 01 nam 2020 

NGHI QUYET 
Ve viec Hop H(ii dtmg quan tri ve ket qua san xuat kinh doanh nam 2019 

va phifung huirng thtyc hien ke ho#ch san xuat kinh doanh dam 2020 

HOI BONG QUAN TRI CONG TY CO PHAN CNG VIET NAM 

Can cll.  Lust Doanh nghiep s6 68/2014/QH13 dugc Qu6c hoi nuac COng hoa Xa h'61 
chu nghia Viet Nam thong qua ngay 26/11/2014; 

- Can dr Gib chirng nhan da'ng ky dSu tu s6 492032000040 dieu chinh tan 12, ngay 
14/05/2018 oh Ban quan ly cac khu cong nghiep Ba Ria-Vang Tau, ye viec chirng 
nhan d'au tu du an CNG Viet Nam; 

- Can dr Dieu 1e dm Cong ty Co plan CNG Viet Nam dugc Dsi hOi d6ng c6 dong 
thong qua ngay 18/04/2019; 

- Can en.  Bien ban hop HOi d6ng quail tri s6 01/BB-HDQT ngdy 09/01/2020, 

QUYET NGHI: 

Di4u 1. Thong qua bao cao cua Giam d6c ve ket qua thirc hien cac chi tieu ke hoach 
SXKD nam 2019, cu the nhu sau: 

- San luting khi CNG tieu thu: 192,16 trieu Sm3, dst 123% ke hosch nam 2019; 

- Doanh thu: 2.147,22 ty d6ng dst 123% ke hosch nam 2019; 

- Lai nhuan truck thue: 107,05 ty ding dst 101% ke hosch nam 2019; 
Di&I 2. Trong nam 2020, Giam d6c tap trung chi dso cac cong viec sau: 

- Lam viec vari cac phang, ban chuyen mon cua TCT khi VN de sam c6 phe 
duyet cac chi tieu ka hosch SXKD Warn 2020 va dam bao phAn dAu hoan 
thanh cac chi tieu ice hosch dugc phe duyet. 

- Phi hop chat the ygi Cong ty CP kinh doanh khi mien Bic (PV Gas North), 
Cong ty CP kinh doanh khi thAp ap (PV GAS D) de c6 phuang an nhan 
chuyen giao lTnh Yuc kinh doanh khi CNG tir cac Dom vi ten theo dung tinh 
thSn nghi quyet va cac van ban chi dao cUa TCT Khi VN. 

- Ra soat, danh gia tai town bO nang luc van hanh san xuAt cua nha may a dinh 
huang va xay dung cac giai phap kinh doanh phu hop vOi quy mo cong suAt 
mai. 

- Kiem soat chat the cong ng va danh gia tinh hinh quan 13'T cong ng hang quy. 

- Kiem soat chat the cong tac an toan fat ca cac anti vcrc, dac biet la trong dip 
tat. 
Tang cueing quang ba nhan dien thuang hieu C6ng ty. 
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Nmi nhtin: 
- Nhu DiL 4; 
-Ban KS; 
- Luu VT, HIDQT.02. 

TM. HOI BONG QUAN TRI 
CHU' TICH 

GONG TY 

uyen Thi Hang Hai 

- Barn sat khach hang a nam bat hoat dOng SXKD, tieu thu khi va du bao tinh 
hinh thiL khi trong cac thang mua kho d8 co phIrcmg an dam bao cAp khi on 
dinh cho khach hang. 
Tap trung trie'n khai cac khOa dao tao chuyen sau nham nang cao trinh dO 
chuyen m6n, nang luc quan 1ST, quan tri cho can bO quan 13'T cua cac ph6ng 
C6ng ty va Chi nhanh. 

- Ra soat lai ca cdu t6 chirc cac phOng, Chi nhanh va nhan su phu trach dap 
img duac cac yeu cau nhiem vu thvc to hien nay. 
Hoan thanh BCTN nam 2019 trong quy 1/2020; ChuAn bi tai lieu va pa 
dung khac lien quan den to chirc DHDCD thuong nien nam 2020. 
Can cu vao k6t qua SXKD nam 2019, Giant d6c thvc hien tam frn 
nam 2019 trong QuST 1/2020. 

- Tap trung chi dao ding tac lua chon nha thdu va to chirc tri'en khai xay ding 
du an Trn so van phong CNG Viet Nam dam bao an toan, chat lugng, tin dO: 

- Tip tnc ra sok, cap nhat lai cac quy che, quy trinh, quy dinh, phan cAp, pharif 
quy'en cho phu hop voi quy dinh cua TCT Khi VN va phap luat hien hanh. 

Di&l; 3. Nghi quyk nay dal &roc thong qua tai cu6c hop HOi d6ng quan tri ngay 
09/01/2020. 

Dii'u 4. Cac Uy vien HOi d6ng quan tri, Ban giam d6c, Truong cac Phong, Giam d6c cac 
Chi nhanh 	thuOc C6ng ty chiu trach nhiem thi hanh Nghi quyet nay. 
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