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I. Hoat djng ctiia Pai hoi dong ¢d dong

Fax: 02193.827.276

Trong nam 2019 Pai hoi dong ¢6 dong da hop 1 phién hop

STT | S6 nghi quyét Ngay N¢i dung
1 S6 25.04.2019 | - Biéu quyét thong qua cac ndi dung vé
0INQ/DHDCD/ két qua hoat dong kinh doanh niam
19 2018, ké hoach san xudt kinh doanh |

nam 2019, phuong an phan chia loi

nhudn va chi tra ¢6 tirc nam 2018.

- Thong qua bdo cao hoat dong HDQT,

BKS nam 2018.

- Théng qua tién luong, thu lao HPQT,
BKS, thu ky, gidm doc cong ty nim
2018 va ké hoach nam 2019,
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- Uy quyén cho HDQT phé duyét cac
ndi dung lién quan dén viéc thoai von
tai Cong ty co phan Song Da Tay Do.

- Thong qua viéc lya chon don vi kiém
' toan doc lap dé kiém toan bao cdo tai
chinh nam 2018.

- Thong qua viéc mién nhiém va bau bo

sung thanh vién HDQT, BKS.

I1. Hji dong quan tri
1. Théng tin vé thanh vién Hi dong qudn tri:

Céc thanh vién Ho1 dong quan tr1 gom:

Ngay bat | SO bubi

A . Ly do
Thanh vién = dau/khong hop Told | khano
e HDQT Gl &y con la thanh | tham fyle | “l]\“:l;ns’u,

vien HbQT du

1 |HaNgoc Phiém |CTHPQT | 01/03/19 /1| 100%

2 | Nguyén Hai Son | CT HPQT 4/4 100% |
3 | P Van Ha UV HDQT 4/4 100% |
4 |Bui ViDuong | UV HPQT 4/4 | 100% |

5 |Bui Trong Cin | UV HPQT | 25/04/19 22 | 100% |

6 [Pham Thi Thu| UV HDBQT 100% |
Ha i 4/4 1

2. Hoat dpng giam sdat ciia Hpi dong qudn tri doi véi Ban gidm déc:

Céc thanh vién Hoi déng quan trj déu thyc hién day du trach nhiém cua
minh, déng gop vao cong viée quan tri diéu hanh; co nhirng nhin x¢t danh gia
dung muc vai (rd trach nhiém cua Hoi dong quan tri cing nhu trach nhi¢m diéu
hanh cua Ban giam doc va co ~nhimg chi dao, giai phap ddi sach thich hop dé thuc
hién cac nghi quyét Pai hoi dong cd dong thuong nién.




Hai iy vién Hoi dong quan tri cling la thanh vién Ban giam dbc nén viéc bao
céo, cung céap thong tin vé hoat dong cua Ban giam dbc cho Hoi dong quan tri cling
rat thuan loi. Hoi dong quan tri da giam sat hoat dong cua Ban giam ddc trong viéc
thuc hién nhtrmg cong viéc sau:

- Béo cdao tai chinh Q4/2018 va ndm 2018.

- Két qua hoat dong san xuit kinh doanh quy IV va hoat dong san xuat kinh
doanh nim 2018; xay dung ké hoach san xuét kinh doanh quy I nim 2019 va
nam 2019; Kd qua thuc hién san xuat kinh doanh quy 1 nim 2019 va ké
hoach san xuat kinh doanh quy 2 nam 2019. Két qua hoat dong kinh doanh
quy 2 va 6 thang ddu nam 2019, ké hoach san xuat kinh doanh quy 3 va 6
thang cudi nam 2019; Két qua thuc hién san xuét kinh doanh quy 3 va 9
thang dau nam 2019, ké hoach san xuit kinh doanh quy 4 nam 2019.

- Chi dao van hanh san xuét kinh doanh ba nha may thuy dién Nam Mu, Nam
Ngan, Nam An theo ké hoach.

- Danh gia phan tich, dy bao tinh hinh hoat dong kinh doanh theo turng thang,
quy dé cé bién phap chi dao kip thoi cho Ban giam doc huy dong co hiéu
qua cac ngudn luc ctia Cong ty.

- Kiém tra tinh hinh chap hanh vi¢c thodi von tai chinh.

- Kiém tra tinh hinh chap hanh viéc tuan thu cac quy dinh cua Nha nuoc va
cac co quan chic nang, cac quy dinh hoat dong cua Cong ty.

3. Hoat dong cua cdc tiéu ban thugc Hi dong quain tri: Hpi dong qudin tri
khéng lap cac tiéu ban.

4. Cac nghi quyét ciia Hgi dong quan tri:

Stt S6 nghi quyét Ngay Noi dung
1 | S601/NQ/HPQT- |19.01.2019 | - Théng qua bao cdo thuc hién san xudt kinh doanh
19 quy 1V/2018 va ké hoach san xuét kinh doanh nim
2018.

- Phé duyét ké hoach san xuat kinh doanh nam 2019
va quy I nim 2019;
- Ky phu luc hop dong gitta HPQT voi giam doc
diéu hanh Cong ty .
- Thong qua téng du toan quy luong va thu lao cia

cong ty nam 2019.




- Thong qua ké hoach hop Dai hoi dong co dong
thuong nién 2019.
- Cong tac tai cu trac theo chu truong ciua Tong

Cong ty Song Ba va Cty CP Séng ba 9

- Thong qua b4o cao thuc hién san xuat kinh doanh

quy 1 nam 2019;
- Thong qua ké hoach san xuat kinh doanh Q2/2019;

- Thong qua ndi dung chinh hop Pai hoi dong co

S6 02NQ/HPQT-
19 16.04.2019 | d6ng thuong nién nam 2019.
- Thong qua nhiém vu trong tam Q2/2019: San Xuét
kinh doanh dién 3 nha may, to chirc Pai hoi déng co
dong thuong nién; tién hanh tai cau trac Cong ty theo
ké hoach.
- Thong qua bdo cdo thuc hi¢én san xudt kinh doanh
quy 2 va 6 thang dau nam 2019;
- Thong qua ké hoach san xuit kinh doanh quy 3 va 6
thang cudi nam 2019;
$6 03 NQ/HDQT- - (oo e iam déc C8 o kida &8
24.07.2019 Giao nhi¢ém vu cho glE’lm doc Cong ty thuc hi¢n cong
19 tac SXKD theo dung ké hoach dam bao cong tic phat
dién dat hi¢u qua cao nhat, tiép tuc thuc hi¢n cong tac
tai cAu truc;
-| - Thong qua cong tac tra ¢d tire nam 2018 dot 2 bang
tién.
S6 07 NQ/HBPQT- | 16.10.2019 | - Théng qua béo céo thuc hién san xuét kinh doanh
19 quy 3 va 9 thang dau nam 2019;

- Théng qua ké hoach SXKD quy 4 nam 2019:

- Thong qua nhiém vy trong tdm quy 4/2019: san xuét




kinh doanh dién 3 nha may, tién hanh cong tac tai cau

tric theo phuong an da phé duyét.

II1. Ban kiém soat:

1.Théng tin v¢ thanh vién Ban kiém sot

Ngay bat £ u . Rs
diu/khong S"h';’;‘" Ty | Lido
STT  Thanh vién BKS | Chirc vu con lzfA BKS | du hg;p khong fham
thanh vién dexes dar | du
BKS '
1 | Tran Thanh Ha TBKS | 25/04/2019
2 | Vuong Qudc Thing TBKS 2/2 100%
3 | Tran Ngoc Anh . TVBKS |25/04/2019 2/2 100%
4 | Tran Thi Len TVBKS 2/2 100%

2. Hoat djng gidm st ciia BKS doi véi HPQT, Ban giam déc diéu hanh va ¢b
dong.

Trong nim 2019, Ban kiém soat di tién hanh hoat dong theo dung chuc
ning, nhiém vu. Ban kiém soét da lap ké hoach, xay dung chuong trinh cong tac va
phan coéng nhiém vu cu thé cho ting thanh vién; Trién khai kiém tra, giam sat
thuong xuyén moi hoat dong cua Hoi dong quan tri, Ban giam déc diéu hanh. Cy
thé bao gom:

- Kiém tra, ra sot lai cic quy ché, quy dinh quan 1y noi bo da ban hanh: kiém tra
céc to trinh ctia Gidm ddc, nghi quyét, quyét dinh cua HDQT.

- Gop y kién thiét thuc, tham gia ¥ kién v¢ nhitng van dé can luu y trong hoat dong
SXKD chung cua Cong ty tai cic cudc hop HDQT.

- Xem xét tinh hop 1y cdc van ban quan 1y ndi bd cua Cong ty da ban hanh trong
nam.

- Kiém tra, danh gia thudng xuyén vé vite quan ly, diéu hanh thuc hién nhiém vu
SXKD cua HDQT va Ban giam ddc theo ding diéu 1¢ t6 chic va hoat dong; nghi
quyét cia HDQT dé ban hanh.



- Hang quy kiém soat tinh hinh tai chinh ctia Cong ty thong qua bao céo tai chinh

quy duoc lap theo quy dinh.

IV. Do tao vé quan tri cong ty: khong

V. Danh sach vé nguoi cé lién quan cia Cong ty niém yet va giao dich cua
nguoi co lién quan:

1. Danh séch vé nguoi ¢o lién quan:

Chure vu tai S.OA CO\
cong ty (néu -
Stt | Tén to chirc/ca nhin o Dia chi hitu cuoi | Ghichu
ky
1 Ha Ngoc Phiém UVHDQT 115.000
X i Nh Vo A1 1 ~
2 Nguyén Thi Nhung UVHDQT S6 nha Adc3-t6 16A ngd 154
Phuong Lié¢t — Thanh Xuan — Ha
. " Con trai Noi
3 Ha Trung Kién UVHPQT
; Con gai
‘ Ha iy TVHDQT
5 Nguyén Hai Son TVHDPQT
6 Db Thi Pém Vo TVHDQT
L ) Con trai Khu dé thi Van Quan, Van Phuc,
7 Nguyén Hong Quin CTHDQT Ha Pong
¥ ik P Con trai
8 Nguyén Tan Diing CTHPQT
9 Bui Vi Duong UV HDbQT 46.620
x et ‘ Vo cua
11 | Nguyén Thi Hong Anh UVEHDQT 60
B . B15 Tap thé Noi Vu - Nhan
bi Vi Qud O e Chinh — Thanh Xuén — Ha Ngi
12 Bui Vi Quoc UVHDQT y
iz Con gai
13 Bui Thu Anh UVHDQT
14 D6 Vin Ha UVHDQT Toa nha S6ng Pa, Pham Hung, 10.000
" My Dinh, T Liém, HN
£ . Vo cua ; b
15 Can Thi To UVHDQT
§ i 5 , Con géi
16 D6 Thi Thu Huong UVHDQT i
17 P3 Puc Hanh e {

UVHDQT




Con gai

18 b6 Huong Giang UVHDQT
. z TVHDQT Lang Thanh — Yén Thanh — Nghé -
19 Bui Trong Cén PGP i 5.302
20 | THoingThiHau | VeTVHDQT| Yi¢tVinh ‘(?,ac Quang ~Ha
iang
. Con trai
21 Bui Trong An =
TVHDQT | 1 500 Thanh — Yén Thanh — Nghé
Con trai R
— on trai
22 Bui Dang Khoa TVHDQT
23 Pham Thi Thu Ha TVHDQT ) ,
Tl SO 24, ngd 84 pho Chua Lang, TP
R : 10ng HN B
24 V& Anh Linh TVHDQT 2.065.062
25 | Vuwong Quéc Thing TVBKS
26 Tran Thi Hién Vo TVBKS
o Con gai Chung cu Bac Ha, M¢ Lao, Ha
27 | Vuong Thi Nhat Minh TBKS. Pong, HN
; Con gai
28 Vuong Minh Anh TBKS
20 | Trdn Ngoc Anh rypgy | TArQueng=Bie Quang-Ha
Giang
30 P Hoai Nam Ching Vinh Kién - Yén Binh — Yén Bai
'VBKS
31 Tran Thi Len TVBKS
= Phong 1803CTI1BI1, d6 thi Xa La,
= A ong Phuong Phuc La, Ha Pong, HN
32 Pham Van Tuyén TVBKS g g
33 Nguyén Viét Ky Ph6 GD
: My Loc, phutc tho, Ha Tay
34 Pham Thi Nhung Vo PGD
LK Phung Xuén Hung Pho Gb , 5.000
7 Yén Binh, Y Yén, Nam Dinh
36 Tran Thanh Tam Vo PG
37 Tran Thanh Ha KTT, TBKS 0
o Puac Giang, Hoai Pire, Ha Noi
38 | Nguyén Thi Minh Thu Vo TBKS




Giao dich gitra Cong ty vai nguoi co lién quan cua Cong ty: khong

3. Giao dich gitra nguoi ndi bo cong ty niém yét, nguoi co li€n quan cua nguoi
ndi bo vai cong ty con, cong ty do cong ty ni€m yet nam quyeén kiém soat:

4.

khong

Giao dich gifta cong ty voi cac doi tuong khac: khong

VI. Giao dich ¢o6 phiéu cua nguwoi ngi by va nguoi lién quan ctia nguoi ndi bo:

]
SG lugng So lugng
o phiéu So luong co phleu e
, so' hiru | 6 phleu s0 hiru T\' I¢
STl Ho va Tén Chtre vu | truéde khi | giao dich | sau khi n1[11
thuc hién | ky nay | thuc hién (:,l,u
giao dich (CP) giao dich )
| «p (CP)
- . Chong -
1 | V6 Anh Linh TVHPQT 4.400 2.062.062 | 2.066.462 9,8{./(1

VII. Cac van deé can luu y khac: khong

T/M HQI PONG QUAN TRI
CHU TICH

“Nguyén Hii Son
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