CONG HOA XA HOI CHU NGHIA VIET NAM
LADOZ!?{&E Doc lap - Tw do - Hanh phtic
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Da Lat, ngay 15 thang 01 nam 2020

BAO CA0 TINH HINH QUAN TRI CONG TY
Nim 2019

Kinh giti: - Uy ban Chitng khoan Nha nuéc
- S¢& Giao dich chitng khodn

- Tén cong ty: CONG TY CP DUQC LAM DONG — LADOPHAR

- Dia chi try s chinh: 18 Ngo Quyén — Phudng 6 — TP Da Lat — Tinh LAm Pdng
- Dién thoai: 0263.3817937 — 0263.3824669 Fax: 0263.3822369

- Email: ladopharcorp@gmail.com

- Voén diéu 18: 78.299.580.000 dong

- Ma chitng khoan : LDP

1. ant dong cia Pai hoi déng ¢b dong
) S6 Nghi Ngay Noi dung

1T quyét/Quyét dinh
1.| Nghj quyét DHCD | 20/03/2019 | 1. Thong qua BC hoat dong cia HDQT ndm 2018 va ké
80/2019/NQ- hoach hoat dong ndm 2019

DHCB/LDP 2. Thong qua BC hoat dong nim 2018 va ké hoach kinh
doanh nim 2019 cua Ban didu hanh

3. Thong qua BC két qua hoat dong nam 2018 va ké hoach
hoat dong nam 2019 ctia Ban Kiém soat

4. Thong qua BC tii chinh da duogc kiém toan nam 2018

5. Thong qua quyét toan thi lao HDQT-BKS nidm 2018 va
ké hoach chi nam 2019

6. Thong qua danh sich cac Céng ty kiém toan dé lya chon
kiém toan BCTC nam 2019

7. Théng qua viéc stra d6i Quy ché noi bé quan trj cong ty

I1. Hogat ddng cita Hoi ddng quan tri:
1. Thong tin vé thanh vién Hoi ddng quan tri:

S6 Thanh vién HDQT Chike vu S6 budi hop | Ty1é | Ly do khong
T tham dw tham dy
1. | Ba Vii Thu Mudi Chu tich HBQT 03 60% uy quyén
2. | Ong Nguy&n Minh Théng Ph6 CT HPQT 05 100%
3. | Ba Pham Thi Xuan Huong TV HDQT-TGD 05 100%
4. | Ong Pham Vin Khoa TV HBQT 04 80% mién nhiém
; T11/2019
5.| Ong Trinh Van Bao TV HPQT 03 60% uy quyén
6. | Ong V& Binh TUQ CT HPQT 02 40% nhéan UQ tir
- T11/2019
7. | Ba Nguyen Hoai Thuy Dung TUQ TV HBQT 01 20% nhén UQ tir
: : : : T11/2019
Cung véi 11 lan ldy y kién cac thanh vién HDQT biang phiéu lay y kién
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2. Hoat djng gidm sat ciia HDQT d6i véi Ban Gidm déc:

HDQT da thudng xuyén dén ddc, gidm sat viéc quan 1y, diéu hanh cia BGD thyc hién céc chi tiéu
k§ thuat ndm 2019
Cong téc tuyén dung nhan sy dam bio c6 di ngudn nhan luc phuc vu yéu cAu md réng san xudt
kinh doanh. Thuc hién ké hoach d4o tao va dao tao lai ngudn nhan luc

Thue hién diy da va kip thoi cac chinh séch, ché d6 doi véi ngudi lao déng nhu: BHXH, BHYT,

BHTN, luong...

Thuc hién céc yéu ciu Vé smh an toan lao dong, PCCN tai doanh nghlep

3. Hoat ddng ciia cdc tiéu ban thudc Hoi dong quan tri: Hoi dong Kkhong thanh Iap céc tiéu
ban, chi phin cong cac UV phu trach timg van dé 16n: san xuit, phan phoi, Pam bo chit
lwgng, Tai chinh..

4, Cac Nghi quyét/Qnyét dinh cia Hoi ddng quan tri trong niim 2019

S6 S6 Nghi Ngay Nbi dung
TT | quyét/Quyét
dinh
.| S6419/NQ- |07/03/2019 | -Théng nhat dé xuit chao mua cong khai 1.364.563 ¢b phiéu LDP
HDQT/LDP cta Cty CP dau tu va phét trién Nguyén Kim
2.1 S876/NQ- | 19/03/2019 | 1. Thong nhat ndi dung trinh PHDCD
HDQT/LDP - Béo c4o hoat dong cia HPQT nam 2018 va ké hoach hoat dong
ndm 2019
- Béo cdo hoat dong ctia BPH ndm 2018, KH HDSXKD nidm 2019
- B4o cdo hoat dong ciia BKS ndm 2018 va phuong huéng hoat
dong nam 2019
- Cac to trinh théng qua: B4o céo tai chinh nim 2018 da kiém todn ,
quyét todn thii lao HDQT BKS nam 2018, ké hoach thii lao 2019,
lua chon cong ty kiém toan BCTC nim 2019, t& trinh sira ddi quy
ché ndi bd quén trj cong ty
2 Thong nhét thong qua doanh thu ndm 2019 trinh dai hoi 1a 460 ty
dong trong d6 doanh thu hang san xuét 13 180 ty; loi nhuén trude
thué 5 ty; tong san luong theo gi4 nhap kho 13 120 ty
3. Théng nhét thong qua ké hoach dau tu nam 2019: 20 ty
4, Thong nhét ngay dai hoi ¢d dong 12 20/03/2019
3. S695/NQ- | 03/04/2019 |1 Thong nhét Théng qua Quy ché quan tn cong ty
HDQT/LDP 2, Thong nhat Théng qua Ban cam két v& minh bach va bao mat
thong tin
4. | S8 124/NQ- | 24/04/2019 | - Théng nhét diéu chinh han muc vay von
HDQT/LDP
5.| S6137/NQ- | 20/05/2019 | -Thong nhét han mic vay luu dong, trung han va vay bao lanh nim
HDQT/LDP 2019
6. | S8 154/NQ- | 06/06/2019 | -Lua chon cong ty kiém toan doc lap nam 2019 12
HPQT/LDP Cong ty TNHH Ernst&Young Viét Nam
Dia chi: TAng 28, toa nha Bitexco, S6 2 Hai Triéu, Quan 1, TP
HCM
1 S6 12/06/2019 | -Théng nhat bé nhiém Phé Téng Giam dbc thudng truc, Phé Tong
100+101/HPQ Giam dbc kinh doanh, Phé Téng Gidm dbc Phét trién dy 4n; Gidm
T-LDP dbc Tai chinh
-Théng nhét muc thu nhép ctia c4dc nhén sy mdi bd nhiém
8.| SO 160/NQ- | 13/06/2019 | -Théng nhét hop dong vay vén gitia Cty CP Dugc Lam Dong
HDQT/LDP Ladophar va Cong ty cd phan dau tw va phét trién Nguyén Kim
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Sb S6 Nghi Ngay Noi dung
TT | quyét/Quyét H
dinh ! :
9.1 S6231/NQ- | 09/08/2019 | - Théng qua BC hoat dong 6T DN va ké hoach 6T CN 2019 cla
HBQT/LDP HBbQT
- Théng qua BC hoat dong 6T BN va ké hoach 6T CN 2019 ctia
BDH
- Théng qua T trinh s6 214/TTr-LDP ngay 17/07/2019 v/v Mién
nhiém chic danh PTGP kinh doanh d8i véi 6ng Nguyén Thanh
Binh ké tir ngay 15/08/2019
- Khéng thong qua T¢ trinh s6 215/TTr-LDP ngay 24/07/2019 viv
gia han thoi gian vay von gitta Cong ty CP Duoc Lam Pdng
Ladophar va Cong ty CP Pdu tu va phat trién Nguyen Kim.
10.| S6300/NQ- | 15/10/2019 | - Théng qua viéc to chirc dai hoi dong cb dong bt thudng 2019
HBQT/LDP - Ngay dang ky cu01 ciing chét danh séch dé thyuc hién quyén tham
dur dai hoi ddng cd dong bit thudng 2019 1a ngay 04/11/2019
11.| S6311/NQ- | 25/10/2019 | - Ghi nhan BC hoat dong 9 thang dau nim 2019 ctia Ban diéu hanh
HPQT/LDP - Chua thdng qua ké hoach kinh doanh Q4/2019
12.| S6319/NQ- | 18/11/2019 | - Thong qua viéc hofin t6 chiic dai hoi dong c6 dong bat thuong
HDQT/LDP 2019
13.| S6323/NQ- | 19/11/2019 | - Bong y théng qua don tir nhiém cia Ong Pham Vin Khoa-TV
HPQT/LDP HPQT ké tir ngay 15/11/2019; trinh PHDCPD gan nhit
14.| S6350/NQ- | 09/12/2019 | - Théng nhét ky hop ddng thué dat véi Cong ty ha ting KCN Lac
HDQT/LDP Son — Phi Hoi
- Théng nhét giao ba Pham Thi Xuin Huong-Chiic vu: TV HPQT-
kiém Tdng Giam dbc Cong ty tién hanh ky va sir dung con déu cua
Cong ty dé thuc hién céc hd so, hop dbng lién quan dén viéc thué
dét v6i Cong ty ha ting KCN Loc Son — Phi Hoi
15.| S6371/NQ- | 24/12/2019 | - Thong nhét théng qua ngdy ding ky cudi ciing dé thyc hién quyén
HDPQT/LDP tham du Dai hoi dong cd dong bt thudong 2020 1a ngay
15/01/2020.
- Ngay 6 chiic Dai hoi ddng cd dong bat thudng ndm 2020 1a ngay
10/02/2020.
16.| S6372/NQ- | 25/12/2019 | - Théng nhét thong qua chu trwong chuyén nhuong 06 bat dong san
HDPQT/LDP
17.| S6373/NQ- | 26/12/2019 | - Théng nhit cAm s8 Hop ddng tién giri ¢6 ky han s8 198/HDTG-
HPQT/LDP 590445 ngdy 26/12/2019 dé dam bao han miic vay vén va bao lanh
18.| S6377/NQ- | 26/12/2019 | - Théng nhat han mtc vay vdn vé6i ngén hang
HPQT/LDP - Théng nhét cha truong thé chip may mac thiét bi va bét dong san
cila Cong ty dé vay vbn ngin hang
19.| S0383/NQ- | 27/12/2019 | - Théng nhét thong qua t& trinh s6 367/LDP ngay 19/12/2019 v/v t&
HDbQT/LDP chirc va nol dung chinh cua Dai th ddng cb dong bAt thuong 2020
- Thong nhét thong qua to trinh s& 368/LDP ngay 19/12/2019 v/v
Diéu chinh So db tb chiic
- Théng nhit théng qua t& trinh s6 366/LDP ngay 19/12/2019 v/v
Gia han hop ddng vay von véi Cong ty CP ddu tu va phat trién
Nguyén Kim dén ngay 30/06/2020
20.| S6384/NQ- | 30/12/2019 | - Théng nhét théng qua Pon tir nhiém ctia Ba Vii Thu Mudi dbi voi
HDQT/LDP chirc danh Chu tich HPQT k& tir ngay 12/02/2020

- Théng nhit théng qua midn nhiém ctia Ba Vi Thu Mudi dbi voi
chiic danh Chu tich HPQT ké tir ngay 12/02/2020

- Théng nhit thong qua Ba Pham Thi Xuan Huong giir chiic vu
Chu tich HDPQT ke tir ngay 12/02/2020
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Sb S6 Nghi Ngay Noi dung
TT | quyét/Quyét
dinh
21.| S6385/NQ- | 30/12/2019 | - Théng nhat thong qua Pon tir nhiém ctia BA Pham Thi Xuin

HPQT/LDP

Huong d6i v6i chirc danh Tong Gidm dbc

- Théng nhat théng qua mi&n nhiém Ba Pham Thi Xuén Huong déi
v6i chirc danh Tong Gidm doc ké tir ngay 12/02/2020

- Théng nhét thong qua | mién nhiém Ong Lé Thiét Bao ddi véi chic
danh Phé Tong Gidm dbc thuong tric ké tir ngay 12/02/2020

- Thong nhét bd nhiém 6ng Lé Thiét Bao (hién giif chiic vy Phé
Téng Giam dbc thudng tryc) gitt vi tef Téng Gidm dbc thay thé Ba
Pham Thj Xuén Huong tir ngay 12/02/2020. Thii lao va phiic loi
déi voi ong L& Thiét Béo dugc gltr nguyen nhu cfi.

- Thng nhit ngay tién hanh ban giao s6 liéu 1a ngay 31/12/2019

IX.Hoat dong ciia Ban kiém soat

1. Théng tin vé thanh vién Ban kiém sodt:

Sb Thanh vién HDQT Chtic vu S6budi | Ty1é | Ly do khong
TT hop BKS tham dy
; tham dw
1. | Ba Pham Thj Hong Huong Trudng Ban ki€m sodt 04 80% uy quyén
2. | Ong Nguyén Ai TV BKS 05 100%
Ba Nguyén Thi Thu Huong TV BKS =11 20% Khéng moi du

Dai dién Ban kiém soét c6 tham gia céc cudc hop v6i HDQT dé ndm bét tinh hinh chi dao hoat
dong san xuét kinh doanh ctia HPQT va Ban diéu hanh

2. Hoat ddng gidm sit ciia Ban kiém soat ddi voi HDQT, Ban diéu hanh va cb déng

- HDQT da duy tri ché do hop thudng ky dé quan 1y va chi dao hoat ddng ctia Céng ty. Céc
Nghi quyet ctia HDQT ding dinh hudng. Céc thanh vién HDQT c6 tinh thin trdch nhiém cao, tham gia
cée ¥ kién @& Chu tich HPQT ra céc quyét dinh c6 tinh chién luoc, dinh hudng ding din dé thue hién
Nghi quyét ctia PHCD.
- Céc hoat dong cua Cong ty tlong ndm 2019 tuadn tha theo cac quy dinh phap luat hlen hanh,
Pidu 1 ctia Cong ty Ban Tong Gidm dbc dd thyc hién nhiém vy dung chire ning va thAm quyén. Céc
thanh vién Ban Téng Giam ddc da c6 su doan két thong nhét, thuc hién theo nhiém vu phén cong cu
thé, tich cuc td chire thyuc hién céc hoat déng san xuét kinh doanh cua Cong ty c6 hi€u qua.

quan ly khac

3. Sw phdi hop hoat dong gitta BKS ddi véi hoat dong cita HDQT, Ban Gidm d6c va cdn bj

- HQ! ddng quan tri va Ban Tdng gidm dbc da cung clp céc tai liéu bdo cdo v& tinh hinh thyc
hién ké hoach SXKD, bdo céo tai chinh cho Ban kiém so4t diing quy dinh. HPQT lam viéc véi tinh

than trach nhiém cao, quan ly, didu hanh hoat dong cia Cong ty theo diing phap luat, diéu Ié cong
ty va qui ché hoat dong ctia HDQT

4. Hoat dong khic ciia BKS (khong c6)
5. Pio tao vé quan tri cong ty (khdng c6)

6. Danh sich vé ngudi ¢6 lién quan ciia ¢éng ty niém yét theo quy dinh tai khoan 34 Didu 6

Luét Chirng khoan va giao dich clia ngwoi cé lién quan ciia cong ty véi chinh cong ty

1. Danh séch v& ngudi cé lién quan ctia Cong ty:
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STT Tén t6 chirc/c4 nhin Chie vu tai cong ty (néu ¢0) Ghi cha
01 Vii Thu Mudi Chu tich HDQT
02 Nguy&n Minh Thing * Phé Chu tich HPQT
03 Pham Thi Xuan Huong TV HPQT kiém TGD
04 Trinh Vén Bao Thanh vién HPQT
05 Pham Thi Hong Huong Truong BKS
06 Nguyén Ai Thanh vién BKS
07 Nguyén Thi Thu Huong Thanh vién BKS
08 La Thé Vii Ph6 Tong Gidm dée v
09 L& Thiét Bao Phé Tong Gidm doc
10 TrAn Anh Diing Phé Tong Gidm ddc
11 Nguy&n Manh Hai Giam dbc Tai chinh
12 Truong Thi Ngoc Hién Ké toan trudng
13 Nguyén Thj Bé vo P chi tich

2. Giaodich glua cong ty véi nguoi co lién quan cuia cong ty: khong co

3. Giao dich gifta ngudi ndi bg cong ty niém yct ngudi 6 lién quan cuia ngudi ndi bo véi cong
ty con, cong ty do cong ty niém yet nim quyén kiém soét: khéng c6

4. Giao dich giita cong ty véi cdc d6i tugng khéc: khong c6

7. Giao dich cb phiéu ciia nguwdi ndi b va ngudi litn quan ciia ngudi ndi b : khong co

VIL. Cic vAn dé cin luu y khde: khong c6

CONG TY CP DUGQC LAM PONG —~ LADOPHAR
™ HQI PONG QUAN TRI
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