CONG TY CO PHAN
THUY BPIEN THAC BA

S6: 126/BC-TDTB-HPQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phdc

Yén Bai, ngay 21 thang 01 nam 2020.

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET
(nam 2019)

- Uy ban Chtng khoén Nha nuéc;
- S¢ Giao dich Chung khoan.

Kinh gui:

- Tén cong ty niém yét: Cong ty co phan thay dién Thac Ba (Cong ty)

- Dia chi tru s¢ chinh: T3 dan phé 1 Thi tran Thac Ba, huyén Yén Binh, tinh Yén Bai
- bién thoai: 0216.3884.116 Fax: 0216.3884.167

- Vén diéu 1&: 635.000.000.000VND

- Ma chang khoan: TBC

I. Hoat ddng ciia Pai hdi dong co dong (PHPCP)

Théng tin vé cac cudc hop va Nghi quyét/Quyét dinh cua Dai hoi dong cd dong (bao gém
ca cac Nghi quyét cua Pai hoi dong c6 dong dugc thong qua dudi hinh thie 1dy y kién bang van
ban):

S6 Nghi quyét/ Quyét

Stt dinh Ngay Noi dung
- Thong qua cac Bao cao va To trinh tai
DHDBCD thuong nién nam 2019 t6 chic ngay
1 | 246/NQ-TDTB-BHPCD | 01/3/2019 | 01/3/2019.

- Phé chuan Thanh vién doc lap HPQT ddi voi
ong Lé Tuan Hai.

I1. Hi dong quan tri:
1. Thong tin vé thanh vién Hoi dong quan tri (HDQT):

TT Thanh vién HPQT Chic vu Ngay bit S6budi | Tylé Ly do
dau/khong hop tham | khong
conlathanh | HBPQT dw tham dw
vien HPQT | thamdw | hop hop
1 | Ong: Nguyén Trong Hién Nguyén Ngay 4 100%
Chi tich 06/12/2019
' HDQT da
chap thuan
don tu
nhiém
2 | Ong: L& Tuan Hai Thanh vién 3 75% | Ban viéc
doc lap chuyén
mon va
iy quyén




cho Chu
tich
HDQT
biéu
quyét
3 | Ong: Nguyén Quang Quyén | Chu tich Ngay 4 100%
’ 06/12/2019
bat dau la
Chu tich
HDPQT
4 | Ong: Nguyén Vin Quyén | Thanh vién 4 100%
5 | Ong: H6 Vian Trung Thanh vién 4 100%

2. Hoat dong giam sat cia HDQT dbi véi Ban Tong giam doc:

HPQT thudng xuyén giam sat chat ché, don ddc va dinh hudng cho Ban Tong giam déc
thuc hién ké hoach san xuat kinh doanh nam 2019 va theo chién lugc phét trién trung, dai han
ciia Cong ty; cac Nghi quyét cua Pai hoi dong co dong; Nghi quyét, Quyét dinh cia HPQT va
cac Quy ché quan ly noi bo caa Cong ty. Két qua giam sét d6i voi Ban Tong giam dbc nhu sau:

- Tuén thu cac quy dinh phap luat hi¢n hanh (Luat Doanh nghiép; Luat Chirng khoan va
Luat Ching khoan stra d6i b sung; Nghi dinh 71/2017/ND-CP; Thong tu 195/2017/TT-BTC va
Thong tu 155/2015/TT-BTC) vé quan tri cong ty va cong b thong tin ddy du, dung quy dinh vé
tinh hinh san xuat kinh doanh cho ¢ dong, co quan quan Iy nha nudc va cac bén lién quan dya
trén co s minh bach, chinh xac va kip thoi.

- Quan 1y va diéu hanh Coéng ty va Cong ty con theo thong 1& quan tri tot nhat.

- Duy tri ché d¢ bao céo dinh ky hang thang/quy/ndm ddi véi HDQT cua Ban Tong giam
doc veé tinh hinh kinh doanh va diéu hanh Céng ty.

- Duy tri ché do béo cao dot xuét va kip thoi chi dao doi voi cac van dé bét thuong xay ra
trong hoat dong san xuat kinh doanh c¢6 anh hudng den ket qua kinh doanh cua Cong ty.

- Cac thanh vién HDQT khéng diéu hanh va thanh vién doc lap HDQT da gop phan tich
cuc trong viéc nang cao tinh doc lap, khach quan, minh bach, hiéu qua va chat lwong cac quyét
dinh cua HDQT.

/3. Hoat dong cua cac Ticu ban thugc Hoi dong quan tri: HDQT Cong ty chua thanh I3p
cac Tiéeu ban truc thudc.

4. Céc Nghi quyét/Quyét dinh cua Hoi ddng quan tri:

S6 Nghi quyét/ Quyét

l dinh

Ngay Noi dung

- Phé duyét quy tién lvong thyc hién nim 2018.
1 40/NQ-TDTB-HBQT 08/01/2019 | - phe duyég thuéng Ban diéu hanh (BPH) va cac
c& nhén suat xac nam 2018.

Nghi quyét phién hop thi X111 cia HPQT nhiém
ky 2016-2021:

- Thong qua Két qua SXKD nam 2018 va Ké
hoach SXKD nam 2019.

2 | 69/NQ-TDTB-HDQT | 17/01/2019

Thong qua chuong trinh va cac van kién trinh

3 | 186/NQ-TPTB-HDBQT | 18/02/2019 PHDCD thudng nién nim 2019,
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259/NQ-TDTB-HDQT

05/3/2019

Phé duyét Ké hoach lya chon nha thau
(KHLCNT) nam 2019 dot 2.

261/NQ-TDTB-HDQT

05/3/2019

Thong qua Béo céo vé dam phan Hop dong sira
doi, bo sung so6 05 Hop dong mua ban dién.

501/NQ-TDTB-HDQT

18/4/2019

- Phé duyét diéu chinh K& hoach mua sam tai san
co dinh
- Phé duyét diéu chinh KHLCNT nim 2019

552/NQ-TDTB-HPQT

22/4/2019

Nghi quyét phién hop th: XIV cua HDQT nhiém
ky 2016-2021:

- Théng qua Két qua SXKD Q1 va KH Q2 nim
2019.

- Phé duyét Bao cao nghién ctu kha thi Dy an:
Néang cap hé thong DCS.

- Phé duyét bo sung ké hoach ndm 2019, Bdo céo
kir)h te ky thuat va KHLCNT du an Nang cap hé
thong may chua, mang LAN

664/NQ-TDTB-HDQT

14/5/2019

- Phé duyét thué tw van tham tra: Béo cdo tinh
toan, hiéu chinh san lugngdién trung binh nhiéu
nam — Nha may Thuy dién Thac Ba.

- Phé duyét stra d6i Quy ché quan ly tai chinh va
chi tiéu noi bo cua TBCSC.

730/NQ-TDTB-HDQT

22/5/2019

B6 nhiém lai Phd Tong giam déc.

10

731/NQ-TPTB-HDPQT

22/5/2019

Lwva chon don vi kiém toan 2019

11

784/NQ-TDTB-HDQT

29/5/2019

- Phé duyét bo sung Ké hoach Dau tu xay dung
nam 2019: Du‘én Xt ly giam d6 dénh Muc nudc
ha’lu’u. Ban diéu hanh lam viéc vai nha thau du
kien dugc chi dinh thau dam phan giam gia va
béo céo két qua cho HBQT

- Thong qua KHLCNT nam 2019 dot 4

- Thong qua céc budc thyc hién goi thau “Nang
cap hé thong DCS”

12

894/NQ-TPTB-HbQT

13/6/2019

Thué tu van thﬂém tra “Phuong an tng phd véi
tinh huong khan cap dap, ho chtra Thuy dién
Thac Ba”

13

997/NQ-TPTB-HBQT

01/7/2019

Piéu dong ba Nguyén Thi Thom tro lai Phong
Tai chinh ké toan Cong ty

14

1155/NQ-TDTB-
HDQT

24/7/2019

Phé duyét lai KHLCNT g6i thiu “Mua vt tur sira
chtra h¢ thong diéu khien Cau truc gian may”

15

1158/NQ-TDTB-
HDQT

24/7/2019

Giao TGD tiép tuc mé hd so dé xuét tai chinh
“Kiém dinh an toan dap, ho chira nudc”

16

1199/NQ-TDTB-
HDQT

31/7/2019

Théng qua chi truong gop von vao TBC2
Théong qua du thao thoéa thuan hop tac gop vén
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TBC2

17

1225/NQ-TDTB-
HDQT

02/8/2019

Nghi quyét phién hop thir XV ciia HDQT nhiém
ky 2016-2021:

- Théng qua Két qua SXKD 6 thang déu nam va
KH 6 thang cudi nam 2019

- B6 sung tai liéu Béo céo tai chinh vao cac cudc
hop HPQT; ra soat trich 1ap du phong phai thu
kho doi theo quy dinh

- Théng nhat chii truong nghién ctru phét trién
nang lwong miat troi trén hd Théac Ba...

- Giao TGD tb chuc tuyén dung nhan sy bé sung
trong quy 111/2019

- Thué tu van khao sét, lap dé an nang cip tong
thé cong trinh 2020-2024.

- Xay dung phuong an cai tao cac khu vuc trong
khuén vién.

18

1291/NQ-TDTB-
HDQT

20/8/2019

Nguoi dai dién phan von gop caa Tong cong ty
Phét dién 3 — CTCP tai Cong ty c6 phan Thay
dién Théac Ba (TBC) sé& tham gia Hoi dong quan
tri cia COng ty c6 phan Pau tu Thay dién Théc
Ba 2 (TBC2) va s& dai dién téi thiéu 50% phan
vbn gop cua TBC tai TBC2

19

1365/NQ-TDTB-
HDQT

04/9/2019

Phé duyét KHLCNT go6i thau “Néang cap Hé
thdng do ludng, diéu khién, bao vé - Nha may
thay dién Thac Ba”

Phé duyét dy thao B6 sung s6 05 cua Hop ddng
$6 354/2019/HDCNCP

20

1424/NQ-TDTB-
HDQT

12/9/2019

Théng nhat HSYC g6i thau “Nang cap Hé théng
do luong, didu khién, bao vé - Nha may thiy
dién Théac Ba”. Uy quyén TGD phé duyét

21

1674/NQ-TDTB-
HDQT

31/10/2019

Phé duyét KQLCNT g6i thau nang cip hé thong
DCS

22

1855/NQ-TDTB-
HDQT

06/12/2019

Chap thuan don tr nhiém Chu tich HPQT -
Thanh vién HDQT cua 6ng Nguyen Trong Hién
tir ngay 06/12/2019

23

1857/NQ-TDTB-
HDQT

06/12/2019

Bau 6ng Nguyén Quang Quyén — Thanh vién
HPQT giit chuc Cha tich HPQT Cong ty tir
ngay 06/12/2019

24

1866/NQ-TDTB-
HDQT

06/12/2019

Nghi quyét phién hop thir XVI cia HDQT nhiém
ky 2016-2021:

- Thong qua Két qua SXKD 10 thang ddu nim
va uwoc Két qua ndm 2019

- Thong qua Béo céo tai chinh Quy III ndm
2019.
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- Giao Ban diéu hanh 1ap lai d 4n Quan tri
ngudn nhan luc giai doan 2020-2025.

- B6 nhiém ong Bang Khanh Linh giir chirc Phd
quan déc Phu trach Phan xudéng Van hanh.

- Théng nhit dirng hang muc Sira chira 16n Dai
tu day dan trén khong tir may bién ap 110kV dén
tram OPY va dirng thuc hién hang muc mua sam
May cit Plasma.

- Théng nhit KH niam 2020 1ap theo phuwong an
tan xut thay vin 70%.

- Giao Ban diéu hanh hoan thanh cac thu tuc
nhan chuyén nhuong c6 phan tai Cong ty Co
phan Thuy dién Muong Hum.

- Théng nhat Béo cao caa Ban kiém soat 9 thang

diu nam 2019.
o5 2021/NQ-TPTB- 30/12/2019 | Phé duyét muc luong cua 6ng Bang Khanh Linh
HDbQT — Pho quan doc phu trach Phan xudéng Van hanh
I11. Ban kiém soat:
1. Théng tin vé& Thanh vién Ban Kiém soat (BKS)
Stt Thanh vién BKS Chiic vu Ngay bit | Sobudi | Tylé | Lydo
dau/khéng hop tham | khéng
con la BKS duw tham
thanh vién | tham hop dw
BKS dw hop
1 | Ba: Nguyén Thi Huynh Phuong | Trudng ban 3 100%
2 | Ong: Pham Hoang Giang Thanh vién 3 100%
3 | Ba Trin Nguydn Khanh Linh | 1hanhvien > | 67% | Nghi
thai
san

2. Hoat dong giam sat cua BKS dbi voi HPQT, Ban Tong giam doc diéu hanh va co
dong:

Kiém tra, giam sat dé dam bao Cong ty thuc hién ding Luat Doanh nghiép, iéu 1¢ Cong
ty va Nghi quyét Pai hoi dong co6 dong.

Kiém tra va thim dinh Béo c4o san xuat kinh doanh va Bao céo tai chinh cua Cong ty.

3. Su phéi hop hoat dong gitra BKS dbi véi hoat dong cia HPQT, Ban Tong giam doc
diéu hanh va céc can bo quan ly khac:

Ban kiém soat chi dong phdi hop chit ché voi HPQT, Ban Tong Giam dbc trong cong
tac kiem tra, giam sat moi hoat dong san xuat kinh doanh cua Cong ty. Thuong xuyén trao doi
théng tin va tai liéu lién quan.

HPQT va Ban Tong Giam dbc thuong xuyén tao diéu kién thuan loi cho Ban kiém soét
trong viéc thu thap théng tin, tai liéu lién quan dén hoat dong san xuat kinh doanh cua Cong ty.

4. Hoat dong khac cia BKS (néu c6): Khéng co.

IV. Pao tao vé quan tri cong ty:



Céc khoa dao tao vé quan trj cong ty ma cac thanh vién HPQT, thanh vién BKS, Tong
Giam doc dieu hanh, cac can bo quan 1y khac va Thu ky cong ty da tham gia theo quy dinh vé
quan tri cong ty: khong.

V. Danh sach vé ngui c6 lién quan ciia cong ty niém yét theo quy dinh tai khoan 34
Pieu 6 Luat Ching khoan va giao dich ciaa ngwai co lién quan cia céng ty véi chinh Cong
ty:

1. Danh séch vé ngudi c6 lién quan caa cong ty: Vui 1ong xem file dinh kém.

2. Giao dich gitra Cong ty véi nguoi cd lién quan cua cdng ty; hoic gitta Cong ty véi ¢b
dong 16n, ngudi ndi bo, ngudi ¢o lién quan cua nguoi ndi bo: Khdng co.

3. Giao dich gitra ngudi ndi bo cong ty niém yét, nguoi c6 lién quan cua nguoi ndi bo véi
cong ty con, cdng ty do cdng ty niém yet nam quyéen Kiém soat: Khéng co.

4. Giao dich giira Cong ty véi cac dbi twong khéc:

4.1. Giao dich giira Cong ty vi Cong ty ma thanh vién HPQT, thanh vién Ban Kiém
soat, Giam doc (Téng Giam dbc) diéu hanh da va dang 1a thanh vién sang 1ap hoac thanh vién
HPQT, Giam doc (Tong Giam dbc) diéu hanh trong thoi gian ba (03) nam tro lai day (tinh tai
thoi diém 1ap béo cao): Khdng co.

4.2. Giao dich gitra Cong ty v&i Cong ty ma ngudi ¢d lién quan cua thanh vién HPQT,
thanh vién Ban Kiém soat, Giam dbc (Tong Giam ddc) diéu hanh 1a thanh vién HDQT, Gidm
déc (Tong Giam dbc) diéu hanh: Khéng co.

4.3. Céac giao dich khac cua Cong ty (néu c6) co thé mang lai loi ich vat chat hoic phi vat
chat ddi véi thanh vién HPQT, thanh vién Ban Kiém soat, Giam d6c (Tong Giam dbc) diéu
hanh: Khdng cé.

VI. Giao dich c6 phiéu ciia ngudi ndi bd va nguoi lién quan clia nguoi ndi ba:
1. Danh sach nguoi ndi bo va nguoi cd lien quan cua nguoi noi bo: (Nhitng nguoi nam
gitr co phiéu cua Céng ty ¢6 phan thuy dién Thac Ba): Khdng cé
2. Giao dich ciia nguoi ndi bd va nguoi co lién quan ddi véi cb phiéu caa cong ty niém
yet: Khéng co.
VII. Céc vén dé cin lwu y khac: Khong co./.
CHU TICH HPQT

Noi nhdn: 02 4 AN
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DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY

Tai khon , | 56 Gify NsH, | Piachitry | Théidiém | Thai diem
TT Tén to chiic/ca nhan giao dich Chirc vu tai ngdy cép, noi | o hinh/ | bat dau la | khong con la Ly do
g . cong ty 2 Dia chi nguoi co nguoi co
chirng khoan cap NSH SN .t .A
lién hé lién quan lién quan
. Cha tich Ngay 06/12/2019 duoc
I Nguyén Quang Quyén HDQT HDQT bau lam Chu
tich HDQT

1 | Pham Thi Hai Binh Vo

2 | Nguyén Quang Con

3 | Pham Quéc Binh Con

4 | Nguyén Vin Bao B

5 | Congty co phan Co Pién Lanh Chu s¢ hitu

I | Nauvan Trona Hidn Nguyén Chu 06/12/2019 | Co don tir nhi¢m va

guyen Treng Hie tich HDQT duoc HPQT chép thuan

1 | Tran Thi Thu Ha Vo

2 | Nguyén Tra My Con

3 | Nguyén Tra Giang Con

4 | Cong ty c6 phan Co Pién Lanh Chu s¢ hitu

Thanh vién
Il | Lé Tuan Hai doc lap
HDPQT

1 | L& ThiHaiYén Vo

2 | Lé Yén Ngoc Con

3 | L& Khanh Ngoc Con




4 | Nguyén Thi Nhan Me

5 | L& Thi Phuong Loan Chi gai
6 | L& Tuan Huy Anh trai
7 | L& Thi Diéu Huyén Chi gai
8 | L& Tuin Hung Em trai
9 | Congty c6 phan Co Pién Lanh Chu s¢ hitu
IV | Nguyén Viin Quy?n Hng‘Th%r}')

1 | Nguyén Thi Hai Vo

2 | Nguyén Bich Ngoc Con gai
3 | Nguyén Thao Nguyén Con gai
4 | Nguyén Vin Ninh B

5 | Nguyén Thi Vén Me

6 | Nguyén Vin Khang Anh trai
7 | Nguyén Vin Chuc Em trai
8 | Nguyén Thi Vu Em gai
9 | Nguyén Vian Chinh Em trai
10 | Nguyén Vin Téan Em trai
11 | Nguyén Thi Nu Em gai
12 | Tong cong ty Phat dién 3 Chu s¢ hitu
V | Hé Vin Trung Thfl?ahQVIi,én

1 | V6 Ha Nhat Thay Vo




2 | Hb Thay Nghi Con

3 | Hb Thay Lam Con

4 | H6 Van Tién Bé

5 | Nguyén Thi Ngudng Me

6 | H6 Van Hiép Anh trai

7 | Nguyén Thi Lé Chi géi

8 | Ho Thi Hiéu Em gai

9 | Téng cong ty Phat dién 3 Chu s¢ hitu
VI |Nguyén Thi Huynh Phwong Truong BKS

1 | Nguyén Ngoc Phé B

2 | Huynh Thi Man Me

3 | Truong Tuan Kiét Con trai

4 | Truong Huynh Ngoc Thay Con gai

5 | Nguyén Thi Huynh Phuong Em gai

6 | Nguyén Huynh Ngoc Phan Em trai

7 | Nguyén Thi Huynh Phung Em gai

8 | Nguyén Huynh Ngoc Phat Em trai

9 | Coéng ty ¢ phan Co Dién Lanh Chu s¢ hitu
VIl Pham Hoang Giang TV.BKS

1 Ngb Ngoc Thanh Trlc Vo

2 Pham Béa Quyén Bé

3 Vi Thi Kim Ngan Me




4 Pham Thi Quynh Nhu Em géi

5 | Cong ty c6 phan Co Dién Lanh Chu s6 hitu
V11| Tran Nguyén Khanh Linh TV. BKS

1 | Nguyén Thi Khoa Me

2 | V5 SonHa Chdng

3 | Tran Thi Thanh Binh Chj géi

4 | Tran Thi Binh Minh Chj géi

5 | Tran Hang Hanh Em gai

6 | Tong cong ty Phat dién 3 Chu s¢ hitu

IX | Nguyén Manh Cwong PTGD

1 | Nguyén Vin Mui B

2 | D) Thi Hoa Me

3 | Pham Thu Dung Vo

4 | Nguyén Manh Kién Con trai

5 | Nguyén Hoang Minh Con trai

6 | Nguyén Manh Hung Em trai

7 | Nguyén Thi Thu Hién Em gai

X | Nguyén Thanh Hai PTGD

1 | Nguyén Thi Huén Me

2 | Nguyén Thi Nhung Vo

3 | Nguyén Béa Hoang Con trai

4 | Nguyén Diéu Linh Con géi
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5 | Nguyén Thi Thanh Hug Em gai

6 | Nguyén Manh Hiing Em trai

7 | Nguyén Thi Thu Huong Em gai
XII | L& Hdng Minh *t(rigonég”

1 | L& CaoThé Bé

2 | Nguyén Thi Tuyét Me

3 | Bui My Huong Vo

4 | Lé Bui Mai Anh Con géi

5 | Lé Lam Tung Con tréi

6 | L& ThuHa Em géi
XIV | Nguyén Hiru Hung tﬁ%ﬁ%%‘#

1 | Nguyén Hitu Chuic B

2 | Nguyén Thi Mai Me

3 | bai Thi Kim Dung Vo

4 | Nguyén Minh Chau Con géi

5 | Nguyén Hitu Khanh Con trai

6 | Nguyén Thi Lan Chi géi

7 | Nguyén Hitu Manh Em trai

8 | Nguyén Hitu Hai Em Trai
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