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II. HOA.T DQNG CUA HQr DONG QUAN TRI
l. Th6ng tin vd thinh vi6n HQi tliing quin tri
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2. Ho4t rlQng giim srit cira HDQT aiii vrlt Ban gi:im eliic.

- Trong ndm 2019, HDQT dd thtrc hi$n viQc gi6m srit cilc hoat dQng cira Ban Gi6m d6c thdng.:.
qua cdc cuQc hgp r,'6 hoat dQng sdn xudt kinh doanh cua Ban Girirn ddc.

- Hgi d6ng quan tri dd td chuc thdnh cdng bu6i hgp d4i hQi d6ng c6 d6ng thucrng nidn ndm

2019 vdo ngiry 261412019.

- Hqi ddng quan tr! girim s6t ho4t dgng cua Ban Giiim d5c thyc hi€n tri6n khai diy dn noi' : I
dung Nghi quy6t HQi d6ng quan tri dd ra, bao g6m: tri€n khai kd ho4ch sdn xudt kinh doanh t6ng

th6 dA duoc th6ng qua t4i Dai hQi ddng c6 ddng thuong ni6n nam 2019 vd tap trung. tdng cuong

chi dao ri so6t, tri6n khai vir hoirn thi€n cic ho4t dQng trgng di6m cua Cdng ty.

- Hgi ddng quin tri ph5i hqp cung Ban ki6m so6t t6 chfc hoat dQng ki6m tra, gi6m srlt dOi

voi hoat ddng sdn xudrt kinh doanh cua C6ng ty

- Tich cyc hoat ddng tao ra nhi6u ccr hQi hqp tAc vcri ciic dOi tac quan trong dd mo rQng th!

truon-q, chuy6n d6i nhirng ho4t dQng (kinh doanh, dg 6n cfr) mAt khi ndng sinh lcyi ho4c thitiu tinh
.l
ben r,'lmg sang nhrlng ming hoat d6ng mcri c6 tinh bdn v'rlng vir co ty'sudt lgi nhu4n cao hon.

- VA C6ng t6c nhAn su: Ngoii vigc DHDCD thucrng ni6n ndm 2019 ddbiu thay th6 0l thAnh

vi0n HQi d6ng quan trf (mi6n nhiQm thenh vi€n HDQT AOI vcri Ong TriQu Vdn Hcri, bAu thay thii

6ng Nguy6n Vdn Chinh), HQi ddng quin tri ki6n toirn bQ mdy nhin su trong ban di6u hdnh phu --
hqp voi tinh hinh qudn tri Cong ty. 
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- HDQT girim srit vi kidm tra c6ng tac qudn tri nhin luc cria Ban giilm d6c; xay dpng k6 Co pt

ho4ch tuy6n dung lao dQng phu hqp voi nhu cAu cua c6ng ty; Gi6m s6t viQc thpc hiQn crlc chinh C G,

sSch d6i v6i nguni lao dQng sao cho thoa d6ng tr6n co so quy dinh cua phrip luat. JIET I

>---
- XAy dmg vir hoin thign quy trinh ldm vi6c; Quan tri; Thdng tin 1i6n lac m6t c6ch khoa hoc g

d6 ning cao khd ndng quin ly tii chinh vi chAt luqng quAn tr! n6i chung cho phu hqp voi thpc t6

ho4t dQng cua C6ng ty.

3. HoSt tlQng cua cic ti6u ban thuQc HQi rldng quin tr!: Kh6ng co

4. C6c nghiquy6U bi6n bin hgp cria hQi tl6ng quin tri.
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III. BAN KIEM SOAT
1. Th6ng tin thirnh vi6n Ban ki6m sortt
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2. Ho4t ilQng girim sdt cfra Ban ki6m sorit Alii vtli HDQT, BGD vi C6 Odng.

- Ban ki6m sorit dd tiiin hAnh 04 phi6n hop, ti6n hinh cic ho4t dQng girim s6t vd d6nh gi6 ho4t

d$ng Cdng ty qua b6o c6o tdi chinh vd thuc hign ki6m tra mQt sO hd so tii ligu. NQi dung girlm

sat gom:

- Gi6m siit hoat d6ng cua HQi d6ng quin tri vi thAm dinh brlo c6o ho4t dQng cua HQi ddng quan

tri.

- Ban dd ki6m tra giiim silt ciic mat hoat d6ng cua C6ng ty qua viQc tham gia c6c cu6c hgp cua

HQi d6ng qudn tri. Ban Gi6m d6c vi c6c r,'6n bin, b6o crlo dlnh kj'cua c6c Phong chuy6n m6n. ;\
--.i- Ki6rn tra, gi6m s6t vi6c tudn thu c6c chinh s6ch ph6p ludt, chd dQ cua Nhd nuoc, c6c quy dinh #
cua HDQT vi Ban Gi6m d6c C6ng ty th6ng qua vi6c xem x6t nghidn cuu ciic Ngh! quy6t cua tfli[
HDQT r,'ir cic Quyilt dinh di6u hdnh ho4t dQng SXKD cua Ban gi6m ddc. plTgl

- Phdi hqp cung C6ng ty TNHH Ki6m to6n CPA VIETNAM - ThAnh vi6n HEng Ki6m to6n rry
Qu6c tti Moore Stephens gi6m s6t vi6c thgc hiQn c6ng tric ki6m k6, quy6t to6n, thAm tra biio 9
c6o tiri chinh so6t xet 6 thring diu ndm 2019 cua C6ng ty vir b6o c6o tii chinh ki6m toin ndm

2019.

3. Sr; phiii hqp ho3t rlQng giira BKS d6i vcri ho3t tlQng cua HDQT, Ban gi6m tl6c vir cic
cfn bQ quin ly'khic

Ban ki6m so6t dlnh4n dugc sU hqp t6c t6t tu HDQT, BGD v'd c6c ciin bQ quan lf phong ban

chuc ndng, t4o didu ki€n vd co so v4t ch6t cfrng nhu cung cAp dAy du thdng tin, tlri liQu cAn

thi6t cho c6ng tdc ki6m tra cua Ban ki6m so5t.

Hoqt dQng cua ban ki6m so6t thgc hiQn theo dring di6u lg C6ng ty, Nghi quytit EHDCD

- Ban kiOm so6t ti6n hanh hgp dinh lcj,nhdm ki6m di6m tinh ho4t dQng.

ur. EAo T4O QUAN rRI CoNC ry
- Cric kh6a ddo t4o vd quan tri C6ng ty md c6n bQ cdng ty dd tham gia: C6ng ty cu c6n bQ tham

. i.. ^.gia c6c bu6i hQi th6o, c6c lop tap hudn vd Quan tri c6ng ty do Uy ban Chimg khoiin Nhd nudc, Sd

Giao dich Chtmg khoSn Hn Ngi t6 chric.

Iv. DANH SACH VE Ncuor CO LrEN QUAN CUA CONG TY DA,r CHUNG THEO QUY
DINH T4r KHOAN S.r DrEU 6 LUaT CHT.NG KHOAN

1. Danh srlch c6 d6ng nQi bQ Cdng ty (file dinh kdm)



2. Giao dlch giila C6ng ty r,'cvi n-euoi li6n quan cua C6n-e t1'. giii'a Cdng ty' r'6i c6 d6ng lon. nguoi

nQi b0. nguoi 1i6n quan cua nguoi nQi b6:

3. Giao dlch giira nguoi nQi b0 c6ng t,v. nguni c6 li6n quan c0a nguoi ngi b0 r,'oi cdng ty'con" cdng

ty do C6ng ty ni6m ytit nim qu1-6n ki6m sorit: Kh6ng c6.

4. Giao dich gita c6ng ty vdi ciic d6i tu-ry-ng kh6c:

4.1. Giao dich -eiira c6ng ty v6i c6n-u ry mA thenh vi6n HDQT. thinh vidn Ban Ki,5m soiit, Gi6m

d6c diAu hanh da vi dang ld thnnh vi6n siing lfrp hoac thdnh vi6n HDQT. Gi6m d6c diAu hnnh

trong thcri giag ba (03) n6m tro lpi dny (tinh tpi thcri di6m lap b6o c6o): Kh6ng c6.

4.2. Giao dich giira c6ng ty v6i c6ng ry ma n-suoi c6 li0n quan cua thenh vi6n HDQT. thdnh vi6n

Ban Ki6m so6t, Giilm d6c) tli6u henh lA thanh vi6n HDQT, Giiim d6c diAu hinh: kh6ng c6.

4.3. C6c giao dich khdc cua cdng ty (ndu c6) c6 thO mang lai lqi ich v4t chdt ho[c phi vpt chdt d6i

voi thinh vi6n HDQT, thAnh vi6n Ban Ki6m soiit, Gi6m d5c di6u hinh: Kh6ng c6.

V. Giao dich cd phiiiu cfra nguoi nQi bQ vir nguiri li6n quan cia nguoi nQi bQ

1. Danh s6ch n-sucri nOi b0 vir nguoi c6 li0n quan cua nguoi ndi b0 (file kdm theo).

2. Giao dich cira ngr-rcri n6i b0 vd nguoi c6 li6n quan d6i voi c6 phitiu cua c6ng ty ni6m y6t:

Kh6ng c6
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