TONG CONG TY THUOC LA VIETNAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN NGAN SON Poc lip — Ty do — Hanh phiic

S6: (p0/BC-NST

Bdc Ninh, ngdywhdng 01 nam 2020

BAO CAO TINH HINH QUAN TRI CONG TY CO PHAN NGAN SON
NAM 2019

Kinh gui:
-Uy ban Chimng khoén Nha nuéc;
-S¢ Giao dich Ching khoan Ha Noi;

- Tén cong ty dai ching: Céng ty C6 phan Ngan Son '
- Dia chi try s¢ chinh: ~ Khu Cong nghiép Tién Son — Bic Ninh

- Dién thoai: 0222.6263.679 Fax: 0222. 6263.686
- Von dicu I¢: 112.020.030.000 dong
- Ma chiing khoén: NST

I. Hoat djng ciia Hdi ddng quan tri nim 2019:
1. Céc cue hop cia Hoi dong quan tri:

S0 budi Ly do khon
TT |  Thanh vién HDQT Chirc vu | hop tham | T¥ 1§ ﬂham yom g
du 5
| | Ong Nguyén Nam Giang ngg‘}h 06/06 | 100%
2 | Ong Nguyén Anh Tuén ThHa‘E)hQ"T‘e“ 06/06 | 100%
3 | Ong Nguyén Dirc Thanh Thgg’Q‘fI‘,e“ 06/06 | 85%
Thanh vién Théi nhiém vu
4 | Ong Nguyén Binh Truong HDOT 03/06 50% | tir thang 4 nam
< 2019
\ Thanh vién Do siin g
5 | Nguyén Chi Thanh HDQT 04/06 66% | tir thang 4 nam
2019
6 | Ong D3 Digp Anh Thlf‘lrf‘)hQ"T“"“ 05/06 | 83% | Ban dicong tic

2. Hoi dong quan trj da 6 chic 1 phién Dai hoi dong c¢6 dong, 4 phién hop
HDQT thuong ky va 1 phién hop HDQT bat thuong nhdm vach ra céc chu truong,
duong 16i ding din cho Céng ty hoat dong dang huéng va c6 hiéu qua, cu thé céc
cong tac sau:
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- Thong qua két qua hoat dong SXKD nam 2018 va ké hoach san xuét kinh
doanh nam 2019, trinh PHDCD thuong nién 2019 thong qua.

- Thong qua két qua san xudt kinh doanh quy trude va cdc chi tiéu ké hoach
SXKD quy sau trong nam.

- Chi dao cong téc thu mua thude 14 vu Thu 2018 va hoat dong déu tu gieo
trong thude 14 vu Xuan 2019.

- Phé duyét: Bo dinh muc kinh té - ky thudt cua Cong ty nam 2019; Dinh bién

lao dong nam 2019; Phé duyét quyét toan tién luong nim 2018, quy tién lvong nam
2019;

- Chi dao thyuc hién dé an “Chién lugc én dinh va phét trién Cong ty dén nim
2025, tam nhin dén nam 2030,

- Phé duyét ké hoach san xuét nguyén liéu nim 2019.
- Chi dao va thyce hién cdc thi tuc t6 chirc PHDCD thuong nién 2019 gdm:

+ Cong tac chudn bi tai liéu: Chuong trinh hop; Quy ché lam viéc cua Dai
hoi dong co dong thudng nién 2019; Béo céo tinh hinh SXKD ndm 2018 va Ké hoach
SXKD ndm 2019; Béo céo hoat dong ciia Hoi dong quan tri nam 2018 va Chuong
trinh cong téc ndm 2019; Bdo cdo hoat dong nam 2018 va Ké hoach cong tic nim
2019 ctia Ban kiém sodt; To trinh v/v théng qua Bdo cdo tai chinh nim 2018 da kiém
todn va Phan ph01 lgi nhudn nam 2018; T& trinh lya chon don vi kiém todn nam
2019; To trinh veé thu lao thanh vién Hoi dong quan tri va Kiém soat vién khong
chuyén trach nam 2019; To trinh vé viée sira doi Dleu 1¢ Cong ty va ban hanh mai
Quy ché ndi b vé quén tri cua Cong ty; Quy ché vé bau cir thanh vién Hoi ddng quan
tri nhiém ky 2019 — 2024 tai cugc hop PHDCD thuong nién 2019.

3. Hoat dong ctia c4c tiéu ban thude Hoi dong quan tri: Khong co.
II. Cac Nghi quyét ciia Hoi ddng quén tri, PHPCD:

STT | S0 Nghi quyét Cic ndi dung chinh ciia NQ
1 | 25/NQ-NSC Thong qua két qua san xuat kinh doanh Quy IV va ca nam
ngay 2018
09/01/2019

Thong qua Ké hoach san xuat kinh doanh Quy I nam 2019

Thong qua chu truong khung gid so ché tach cong va khung
gid gia cong ché bién sgi nguyén liéu thude 14 nam 2019

Thong qua viéc chi tra Quy thuéng Nguoi quan ly Cong ty

nam 2017
175/NQ-NSC | Théng qua ban hanh B dinh muc Kinh té - K§ thudt nim
ngay 2019
13/03/2019

Thong qua khung gid va san lugng mua nguyén liéu thude 1a

2




STT

S6 Nghi quyét

Cic ngi dung chinh ciia NQ

vu Thu nam 2018

Thong qua viéc mua 01 xe 6 t6 m&i phuc vu san xuét kinh
doanh ctia Cong ty

: Théng qua ké hoach cir cén b quan Iy cac cép ctia Cong ty di
khao sat va tim hiéu thi truong thudc 14 tai Nhat Ban
Thong qua viéc quyét toan thyuc hién quy lwong nam 2018, ké
hoach quy luong ndm 2019 ctia Nguoi lao dong Cong ty va
Nguoi quan ly Cong ty.
3 | 208b/NQ-NSC | Nghi quyét thyc hién quy trinh bd nhiém lai chic danh Pho
ngay giam doc Cong ty.
22/03/2019
4 | 242b/NQ-NSC | Nghi quyét thong qua chii truong bd nhiém lai chie danh
ngay Phé gidam doc Cong ty.
03/04/2019
5 | 89/NQ-NSC Théong qua Két qua san xuét kinh doanh Quy I nam 2019
ngay , ,
12/04/2019 Théng qua Ké hoach san xuat kinh doanh Quy II ndm 2019
6 319/NQ-NSC Théng qua bédo cdo Kf’f't qua san xuat kinh doanh ndm 2018
ngay 24/4/2019 | va céc chi tiéu chu yéu cua Ké hoach san xuét kinh doanh
(PHBCD nam 2019
thuong nién _ -
2019) Thong qua Béo cdo tai chinh nam 2018 da dugc kiém toan
Théng qua phuong 4n phan phéi lgi nhudn nam 2018
Thong ‘quakét qua bau ctir Thanh vién Hoi d("ing quan tri va
Ban kiém soat nhiém ky 2019 — 2024
7 | 395/NQ-NSC | Ra sodt, diéu chinh, b sung quy hoach giai doan 2019 -
ngay 2021 va giai doan 2021 - 2026
20/05/2019
8 552/NQ-NSC Thong qua chi truong bo nhiém lai chirc danh giam déc
ngay Cong ty
24/07/2019
19 | 519/NQ-NSC | Thong qua Két qua san xuét kinh doanh 6 thang diu nim
ngay 2019




STT | S6 Nghi quyét Céc ndi dung chinh ciia NQ
gy Thong qua Ké hoach san xuit kinh doanh Quy III va ude 9
thang dau nam 2019
Hoi dong quan tri thong nhét chu truong str dung, thanh ly, tra
lai dat, tai san trén dat cua Cong ty
Hoi dong quén trj thong nhét théng qua chu trwong t6 chirc doan
cong tac di khao sat, tim hiéu thi trudong nguyén liéu thudc 14 tai
Uc va New Zealand
10 | 656/NQ-NSC | Bé nhiém lai ¢6 thdi han chire danh Gidm dée Cong ty
ngay
30/08/2019
11 | 675/NQ-NSC Thong qua chi truong bd sung 01 Pho phong Tiéu Thu Thi
ngay 11/9/2019 | truong
12 | 689/NQ-NSC | Thong qua ky hop dong vay von ngén han luu dong ngan
ngay hang nam 2019.
23/09/2019
13 | 721/NQ-NSC | Théng qua dién tich, chinh sach ddu tu nguyén liéu thudc 14
ngay vu Xuan 2020
09/10/2019
1 |774/NQ-NSC | Thong qua Két qua san xuét kinh doanh 9 thang diu nim
ngdy : e R RN i ) i
2%/10/2019 Thong qua K€ hoach san xuat kinh doanh Quy IV va wéc ca
ndm 2019
Théong qua viéc diéu chinh ting quy luong da giao cho Cong
ty nim 2019
Thong qua dé xuét chi thuong Nguoi quan ly Cong ty nam
2018
15 | 925/NQ-NST | NQ phé duyét quyét toan hoan thanh dy 4n kho thanh phim
ngay lanh
23/12/2019
16 | 926/NQ-NST | NQ phé duyét quyét toan hoan thanh dy 4n dau tu xay dung
ngay phan xudng sgi




STT | S6 Nghi quyét Cic ni dung chinh ciia NQ ]

23/12/2019

17 | 936/NQ-NST | NQ thong qua du 4n san xuét nguyén liéu thudc 14 chét
ngay luong cao
31/12/2019

III. Thay d6i danh sich vé nguoi ¢6 lién quan cia cong ty dai ching theo quy
dinh tai khodn 34, Piéu 6, Luat Chirng khoin: (theo phu luc dinh kém).

IV. Giao dich ciia ¢6 dong ndi by va nguoi lién quan:
1. Giao dich cua cb dong ndi by va nguoi ¢6 lién quan: khong ¢o
2. Céc giao dich khéc: khong c6

r ‘ A A r r ~ L4
V. Cic van deé can leu y khae: khong c6.

Noi nhin: o TM. HQI PONG QUAN TRI
- Nhur trén;

- TV HDQT, Ban KS;

- Ban Giam déc;

- Luu: VT, TK.HPQT, TBCK.
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