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I. Hoat dong ciia Pai hi dong cb dong:

STT | S6 Nghi quyét/quyét dinh Ngay Noi dung
Nghi quyét s6 37/NQ.PHDPCD Nghi quyét Dai héi dong o db
1 ghi quyét so Q 26/04/2019 g‘Lquy.eA ai hoi dong c6 dong
2019 thuong nién 2019

II. Hoat dong cia Hji ddng quan tri (HPQT):
1. Thong tin vé thanh vién Hji ddng quan tri:

 ThanhvienHPQT | Chicyy  hop tham | Ty K
SHTET R Ba e R e e e e
I |01/01/2019 dén 26/04/2019
1 | Ong Nguyén Tién Diing | Chu tich HDQT 10/10 | 100%
2 | Ong Vii Manh Tién Phé Chu tich HDQT 10/10 | 100%
3 | Ong Vi Héng Nam Thanh vién HDQT 07/10 | 70% Lyk‘:l%:“
A gl Thanh vién thuong truc 0
4 | Ong Lé Hong Phuong HDQT 10/10 | 100%
: e 2 Thanh vién thudng tryc i
5 | Ba Nguyén Thi Mai HPQT 10/10 | 100%
6 | BaTran Hai Anh Thanh vién HPQT 10/10 | 100%




7 | Ong Trin Kim Chung | Thanh vién HDQT 07/10 | 100%
A e n & Thanh vién doc lap g
8 | Ong L& Xuan Nghia HPQT 10/10 100%
II 26/04/2019 dén 31/12/2019
1 | Ong Nguyén Tién Diing | Chu tich 07/07 | 100%
2 | Ong Vii Manh Tién Phé Chu tich HPQT 07/07 | 100%
3 | Ba Trin Hai Anh Thanh vién HDQT 07/07 | 100%
4 | OngTrin Kim Chung | Thanh vién HDQT 02/07 | 29% Lyk‘:l‘(’,):“
A FIRARH 4 Thanh vién doc lap X
5 | Ong Lé Xuén Nghia HDQT 07/07 | 100%
6 | Ong Pham Thé Hiép Thanh vién HDQT 07/07 | 100%

2. Hoat dong ciia Ban Téng giam dbc:

Nim 2019, NCB tiép tuc dit ra muc tiéu try thinh mt trong nhitng ngén hang din dau trong linh
vuc cho vay Nha va Xe, 1a nha cung cép dich vu tu vén tai chinh than thién, dua trén nén tang
Ngén hang S6 hién dai, thong minh véi 3 muc tiéu Hiéu qua, Bén virng va Dot pha. Dé thuc
hién nhitng muc tiéu, dinh huéng da dé ra, Hoi ddng quan tri (HPQT) da gidm sat hoat dong cla
Téng Gidm déc/ BPH thong qua viéc tham gia céc cude hop giao ban hang thang. Trong ndm
2019, hoat dong kinh doanh di ting trudng cao hon so véi cung ky ndm truéce, va dat duge

nhitng két qua sau:

2.1

Muc tiéu Hi¢u qua :
Tiép tuc ting kha ning sinh 16i va lanh manh hoé co céu bang can dbi tai sin; da dang
hod doanh thu va ting ty trong ngudn thu phi tin dung. Khong ting trudng tin dung vé
lugng, thay vao d6 ting hiéu qua va an toan. Tiép tuc co ciu lai danh myc tin dung theo
dinh huéng hiéu qua, tip trung vao ngin han, giam thiéu rui ro. Tang TOIL, NIM, margin,
muc tiéu dbi véi tirng loai hinh, muc dich vay va san phém;

Tiép tuc kiém soat chat chi phi, ting ning suét lao dong toan hé théng thong qua viéc
ting ning lyc ddi ngili nhan sy, quy trinh quan ly hiéu qua lam viéc, téi cu tric cac don
vi mang ludi, tinh gon co cu va don gian ho4 quy trinh, t6i da hoa c4c tmg dung ty dong
trong quan tri va nghiép vu. Ra soét céc loai chi phi, tiét kiém chi phi t6i da. Khong ting
dinh bién nhan sy trong céc thdng cudi nam, ting ning suét lao dong, hiéu qua lam viéc;

T4i cAu tric va ning cao hiéu qua kénh phén phdi, 5i méi ning luc quan 1y bén hang,
bén chéo, KPI, quan Iy hiéu qué chi phi va diu tu ngan sach cong nghé, truyén thong.




2.2

_nha dAu tu chién lugc nude ngoai va but pha vé& quy mo tuong Umg véi ning lyc tai chinh

3

su,

Muc tiéu Bén vieng:

Phat trién khach hang theo hudng bén vitng, én dinh; tdi da hod loi ich tir phan khic
chién lugc va tai dinh vi dén phan khic tao margin cao hon véi kha néng tang nhanh vé
quy mo. Ting cudng ban chéo giira cdc nhém khach hang, ting s6 san phém/ giao dich va
thu nhép trén mot sb khéch hang;

Kiém soat chit ch& chét luong tin dung, thu hdi no; ting cudng quan tri rui ro tac nghiép
tai cac khau, céc nghiép vu tai cac don vi thdng qua co ché kidm soat sau, kiém soat chéo
v trach nhiém cua m3i cdp quan ly;

Xay dung méi trudng 1am viéc t6t nhét, tap trung phat trién vin hod manh, quy hoach i

ngii nhan vién chuyén mon va tiém nang phat trién.
Muc tiéu Dt pha:

Ting cudng ndng luc vbn, tai chinh théng qua viéc ting vbn va hop tac thanh cong véi

mai;

Hoan thién mé hinh kinh doanh 8 tao sy Dot phéa vé quy mo ting trudng, gid tri gia tang
va su khéac biét cho cac san phém chién lugc cia NCB la Nha, Xe, ting doanh thu phi tin
dung va CASA;

Pinh vi NCB vdi hinh anh 1a mét nha tu van tai chinh than thién, dugc nhin nhan la ngén
hang dang nd luc tai chu tric thanh cong va nim trong nhém céc ngén hang duoc danh
gid cao vé& quy md, hiéu qua;

Té chirc hoat dong theo md hinh xoay quanh khéch hang; khéch hang la trung tam. Co
chu t4 chire theo dinh huéng khach hang (hogc phan khic) manh mé& dé diéu phdi duge
tAt ca cac chirc ning phat trién san phdm, kénh phan phéi, van hanh;

Tiép can khich hang bing cac san phdm 15i, dugc thiét k& pht hop véi timg d6i tuong
khach hang, d(“)ﬂg thoi tu van, ban chéo san phém, khai thac sdu va tao su khéc biét dbi
v6i ting san pham.

Hoat djng ciia cic tiéu ban thudc Hoi dong quan tri:

HDQT giam sat hoat dong cua Téng Giam ddc/Ban Diéu hanh thong qua béo cdo dinh ky/dot
xuét cua Ban Kiém soat, Ban Kiém todn nodi bo sau khi di kiém tra cac don vi trén toan hé
théng va tham gia cudc hop cua cac Uy ban/Hoi dong truc thuoc HPQT nhur: Uy ban Nhan

Uy ban Quan ly rui ro, Uy Ban cong nghé, Hoi ddng Pau tu

3.1 Uy ban Nhin sw (UBNS):

Trong nam 2019, UBNS da t6 chirc hop, tiép nhén, giai quyét cac hd so, vu viée va tur van
cho HDQT/BPH trong céc vén dé sau:

Hoan thién Noi quy lao dong, Quy ché tuyén dung, Quy trinh tuyén dung, Quy dinh vé
Hop déng lao ddng, Quy ché Tién luong phil hop véi cdc quy dinh ciia Phép luat hién



hanh va thuc t hoat dong kinh doanh cua Ngan hang nhim tao mai trudng lam viée cong
bang va hiéu qua;

Ban hanh Quy dinh vé thdm quyén phé duyét cong téc nhan sy (QD.NS.007 — Thang
05.2019) nhim théng nhét v& thim quyén phé duyét cac ndi dung v& cdng tac nhan sy déi
véi CBNV trén toan hé thong;

Ché o dai ngo: Tiép tuc thuc hién co ché khoan mot phr?m quy luong va dinh bién dé cac
don vi nim, quan 1y va c6 nhitng d& xut phi hop vé& nhan sy, tir 46 nang cao vai trd quan
Iy clia cac cAp trong Ngin hang ddng thdi tao co ché linh hoat trong viéc thu hut, giir
chan nhan tai cin cir theo Thong bdo sb 264/2019/TB-KQTNNL ngay 03/05/2019 vé viée
huéng dan sir dung dinh bién va quy luong 2019; trién khai chwong trinh wu dai danh

riéng cho CBNV NCB: cho vay wu ddi mua nha Dy én Gami Ecocharm, chuong trinh sttc

khoe cho CBNV NCB;

Néng mirc lwong san theo vi tri, chirc danh (Giao dich vién, Kiém soat vién, Nhan vién
qu§) d&& dam bao mirc luong san canh tranh trén hé thdng ngan hang, ddng thoi phu hop
v6i tinh hinh kinh té thi trudong va nang luc CBNV;

Ra so04t va hiéu chinh lai vé hé théng chirc danh, mé ta cong viéc, phan cip chirc danh,
lam tién dé cho viéc didu chinh Quy ché tién lwong cho phu hop véi tinh hinh thyc té va
xdy dung thang bang lwong mdi phu hop hon véi NCB va mang tinh canh tranh thi
trudng;

Thay ddi co cAu t6 chuc, thuc hién sa'ip xép nhén sy nham tin gon by mady; sap nhap, phan
chia lai don vi cé cung chirc ning; didu chinh don vi truc thudc phu hgp line quan ly;
giam cép phong truc thudc Khéi;

Tiép tuc trién khai chuong trinh cho vay wu di CBNV va CBQL; wu d3i tham gia d4u gia
tai san; chuong trinh BHSK cho CBQL, m& rdng ddi tugng cho ngudi than cuia cip lanh
dao; hoan thanh viéc diéu chinh mirc lurong san co ban cho CBNV Ién;

Tiép tuc xdy dung chudi du 4n Mbi truong 1am viée nhim tao dung, ton vinh va phat
trién gia tri cbt 15i cua td chirc va ngudn nhén lyc NCB - Phu xanh NCB (phat 4o déng
phuc);

Bén canh c4c chuong trinh Pao tao truyén théng, xiy dung cic Du 4n méi dé nang cao
nang lyc dao tao va phdi hop tao ngudn nhan sy cho tuong lai: Chudn héa giang vién néi
bd, Chuong trinh hop téc véi céc trudng dai hoc/cao déng; Ting cudng céc chuong trinh
test chuyén mon, nghi€p vu ndi dung chuyén mon chuyén sau chia theo tirng line;

T chirc chuong trinh do tao c4n bd ngudn 8x — 9x gitip hoc vién dinh huéng duge tim
nhin cta ban than, nang cao ning luc quan 1y va cé su gén két t6t hon vdi td chuc;

Duy tri co ché d4nh gi4 dinh ky nhén sy tir cAp quan ly dén nhan vién toan hé théng; tiép
tuc sang loc thay thé nhitng nhan su yéu kém, dic biét 1a & cAp quan ly va céc vi tri
chuyén mén (thng qua viéc danh gia 360 d6 déi véi Can bd quan 1y);



- Nhim theo kip xu huéng 4.0, déy manh viéc trién khai Dy 4n s6 hoa céc cong cu quéan Iy
nhan sy nhu: Phin mém phé duyét cac ndi dung nhan sy iBPM, Phin mém nhan sy hop
tac véi OOS (Tuyén dung, Quan hé lao dong, Pao tao, Tién luong,...);

- Xay dung chudi cic chuong trinh nhim gia ting phat trién van héa: Chao c& dau tuan,
ban tin 4m nhac V.O.N, Thong diép ngay méi, Teambuilding, Sinh nhat 24 nim, 20/10,
20/11, Sharktank, Chudi Leader Talkshow...;

3.2 Uy ban Qudn Iy rii ro (UB QLRR):

Trong nim 2019, UB QLRR tap trung chu yéu vao cong tac quan ly rii ro hd tro cho HPQT.
Céc cudc hop UB QLRR da dugc td chuc dé kip thoi giai quyét cac van d@ lién quan dén:
dinh huéng phat trién va quan ly tin dung nam 2019; han muc diéu chuyén ngudn gifta céc
tai khoan Nostro; sira d6i vin ban quy dinh b méay tb chirc hoat dong cua cdp phé duyét
XLRR, ... va dat duoc mot s két qua chinh nhu sau:

- Hé thdng vin ban chinh sich da dan hoan thién; thyc hién ra soat ban hanh cac van ban,
quy dinh, quy trinh ctia cac nghiép vu; ban hanh dy dit cac van ban noi bd theo quy dinh
cta Ngan hang nha nuéc dam bao céc nghiép vu cua ngén hang dugc van hanh thong
sudt, kiém soat duoc rui ro;

- Trong nim 2019, UB QLRR da thyc hién 3 cudc hop va thong qua cac chinh sach nhu

sau:

Ban hanh dinh huéng phét trién va quan ly
tin dung ndm 2019

Ban_hanh Quy dinh Han mirc diéu chuyén
ngudn gitra céc tai khoan Nostro

Stra d6i vin ban quy dinh bd may to chic
3 ]03/2019/BB-UBQLRR.19 25-12-2019 | hoat dong cia cap phé duyét XLRR tai
NCB

1 |01/2019/BB-UBQLRR.19 | 20-02-2019

2 | 02/2019/BB-UBQLRR.19 18-03-2019

3.3 Uy ban xit Iy rii ro (UB XLRR):

- Téng 6 c6 434 b hd so da trinh phuong dn XLRR, trong d6 trinh qua HP XLRR 1a 319
bd hd so, Ban XLRR HO 12 115 b hd so.

- Chu tich/Thong bao HP XLRR da ban hanh 03 chi dao lién quan dén:

+ Thong béo vé viéc trién khai thuc hién XLN lién quan dén thAm quyén ky tai liéu,

xur ly vu viéc trong viéc trién khai ban d4u gia TSBD.

+ Yéu clu cac DV gép rat hoan thién xdy dung, ban hanh céc vén ban quy trinh li€én
quan dén cong tic XLN
+ Yéu ciu thyc hién mot s viéc trong tdm trong cong tac XLN trong nam 2019.
- HD XLRR da thuc hién céc cudc hop tryc tip, trung binh 1 tudn/ 1an dé quyét dinh céc

phuong &n xir Iy ng cling nhu quyét dinh céc vAn dé lién quan dén xir ly rui ro tai NCB.
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Dinh ky hang quy da phé duyét viéc phén loai ng va trich 14p du phong ctia NCB.

Phé duyét cac phuong an/ bién phap xir Iy ng cho cac khoan ng thuéc HD Xir ly rui ro.
Phé duyét viéc ban ng VAMC, cac t chirc khéc.

Chi dao thuc hién chuén héa trinh tu, thu tuc, hd so xir Iy ng trinh phé duyét XLRR.

Chi dao xdy dyung céc diéu kién ddi v6i dbi tuong no/tai san thuc hién cac bién phéap xir
Iy ng: Thu gitt, thanh 1y, diu gia TSBD.

Chi dao xay dung KPI cu thé cia TT XLN. Chi dao thuc hién xdy dung cong cu gidm sat
ng ¢6 vin &, bao céo tdng hop tién d6 xir 1y ciia timg cén bod chi tiét theo timg khéch
hang, KPI cho can bd xir Iy no.

Chi dao thuc hién ra soat lai va x4y dung nguyén tic nguyén tic thng nhét danh muc
khach hang thudc quan ly/xir 1y ciia TT XLN va DVKD.

Chi dao thuc hién ra soat lai danh muc tai san xir ly ng thudc quan ly/xir Iy cia TT XLN,
AMC NCB va x4y dung quy trinh ndi bg lién quan dén cong tac quan 1y, chuyén giao TS
Xt ly no.

Chi dao thyc hién co ché danh gia KPI va quan ly cong tac thu hdi ng cua TT XLN va
DVKD, x4y dung ché tai thuong dbi v6i ca nhan/don vi khi thu hdi no thanh cong/vugt
KPL

Chi dao TT XLN xay dung cac kénh xir Iy ng.
Chi dao xay dung nguyén tic mién/giam ng gdc, ng lai trong cong téc thu hdi no.

Chi dao dé thuc hién 4p dung céc co ché xir Iy no va xay dung quy trinh xir ly tai san
theo NQ42.
3.4 Uy ban Tin dung (UBTD):
Uy Ban tin dung 1a cép tham muu cho HPQT déi véi céc khoan phé duyét tin dung thudc
thdm quyén ctia HDQT. Sau ngay 19/3/2019 thdm quyén phé duyét duoc diéu chinh, HDQT
chi tham gia phé duyét ddi v6i cac Khach hang thude dbi twong Han ché cép tin dung theo
luat cac TCTD.

S6 luong hd so théng qua tai UBTD trong nam 2019 chi tiét nhu sau:

01/2019/BBH | Céng ty CP XL Puong | TTDN BRVT | 14/01/2019 | T4i cap HMTD
- UBTD Ong Bé Chira DAu Khi
(DOBC)
02/2019/BBH | CONG TY CP VITAL | TTDN BONG | 16/01/2019 | Cép tin dung
- UBTD PO




3 [05/2019/BBH | CTY CONG PONG TTDN BEN 15/03/2019 | Tang HMTD
- UBTD VIET THANH
4 |06/2019/BBH | Cong ty TNHH Quan | TTDN PONG | 1/10/2019 | Cap Han mic
- UBTD Iy No & Khai théc tai 1510) bao lanh
san Ngan hang Qubc
Dén
3.5 Hpi dong dau tw (HPDT)
Trong ndm 2019, HDDT da hop va phé duyét cic ndi dung sau:
K oA s :
stT | 8¢ g‘gel:‘i zz‘;é';‘-’p/ Negay Noi dung
1 |01/2019/BBH- 11/02/2019 | Bén trai phiu Ngan hang TMCP Béc A ma NCB
HDPDT dang nim gitr
2 | 02/2019/BBH- 12/02/2019 | Bén tréi phiéu Ngan hang TMCP Nam A ma NCB
HDDT dang nim glu'
3 | 03/2019/BBH- 13/02/2019 | Bén trai phiéu Ngan hang TMCP Viét A ma NCB
HDDT dang nim giit
4 | 01/2019/NQ- 08/03/2019 | Chép thuan gia han thanh toan tién mua Trai phleu
HDbDT Ngan hang TMCP Béc A dot 2 véi Cong ty Cb phan
Chimg khoan Ngén hang Sai Gon Thuong tin
5 | 04/2019/BBH- 26/06/2019 | Chdm dirt giao dich ban tréi phiéu do Ngén hang
UBDT TMCP Bic A phét hanh cho Cong ty C4 phan Chiing
khoén Ngén hang Sai Gon Thuong tin
6 | 05/2019/BBH- 27/06/2019 | Bén trai phiéu Ngin hang TMCP Nam A ma NCB
UBDT dang nim gitra
7 | 06/2019/BBH- 22/08/2019 | Ban trai phiéu do Ngan hang TMCP Lién Viét phat
UBDT hanh cho CTCP Dich vu Mua béan ng Qubc té
8 | 07/2019/BBH- 30/08/2019 | Cp han muc giao dich tién té lién ngén hang khong
UBDT c6 tai san dam bao dbi véi cac Dinh ché Tai chinh/ TS
chire tin dung
9 | 08/2019/BBH- 26/11/2019 | Bén tréi phleu do Ngan hang TMCP Béc A phét hanh
UBDT cho CTCP PAu tu va Chia sé

4. Cac Nghi quyét/ quyét dinh ciia Hoi dong quan tri:

Hoi df‘)ng Quan tri da luén bam sét cac hoat dong cua Ngén hang, kién dinh véi cdc muyc tiéu
chién lugc dit ra ngdm dua ngan hang phét trién bén virng on dinh, gia ting hiéu qua va dot
pha khéc biét. Trong 6 thiang d4u nim, Hoi ddng Quan trj da td chirc cac cudc hop dinh ky
hang Quy va t4 chirc cac cude hop thuong truc Hoi déng Quan tri.

Mbt sb Nghi quyét quan trong ciia HDQT nidm 2019:

e Ngiy; thﬁng Yoo b,'ﬂ e 4 AT el e :
STT " ténVB . So ky hleu b | T‘r'fch yeu cong vr"m:
1 20/02/2019 15/2019/NQ - | V/v: Quyet dinh trién khai thuc hién quyen mua ¢
HDQT phiéu cua dot phat hanh c¢b phleu ting vén diéu 18
16/2019/NQ - | V/v: Té chirc hop dai hoi ddng cb déng thudng nién
2 21/2/2019 HDQT 2019

li<ij



3 4/32019 19/2019/NQ - | V/v: Théng nhit viéc td chirc hop dai hoi ddng cd
HDbQT d6ng thuong nién ndm 2019
4 9/3/2019 23/2019NQ- | V/v: Bé sung ndi dung hop Pai hoi ddng ¢ dong
HDbQT thudng nién 2019
. T 28/2019/NQ - | V/v: Théng nhét dé cir danh sach nhén sy dy kién
HDPQT bau b6 sung TV HPQT NCB nhiém ky 2015 - 2020
6 3/4/2019 3072019NQ - | . Gia han thai gian phan phéi cé phiéu ciia NCB
HDQT
33/2019/NQ - V!v: Gl’a }ian thoi g\mz chgyen nhuc{ng quyén mua
7 9/4/2019 dang ky dédt mua va ndp tién mua co phicu cia cod
HDQT i P
dong hién hiru
g 25/4/2019 36/2019/NQ - | V/v: Piéu chinh danh sich nhan su du kién bau bd
- - HbQT sung TV HDPQT nhiém ky 2015-2020
; 42/2019/NQ - | V/v: Théng nhét d& ctr nhan sw du kién bau bd
N HDQT | nhiém Téng gidm dbc NCB
10 4/6/2019 46/2019/NQ - | V/v: Thong qua két qua chao bén cb phiéu dot phét
HDQT hanh ¢0 phiéu tang von dicu 1€
52/2019/NQ - V/v: NQ ddng y phé duyét cap han mirc bao lanh ddi
11 1/10/2019 HDQT vai khach hang 1a Cong ty TNHH QLN va khai théac
tai san NCB thudc TTDN Dong D6
55/2019/NQ - | V/v: NQ théng nhét viéc tb chirc Pai hoi déng cb
L& LIATas HDQT | déng bét thuong cia NCB
13 4/12/2019 58/2019/NQ - | V/v: NQ phé duyét chu truong thay dbi dia diém va
HDQT d6i tén PGD thudc CN Pa Ning
14 | 23100019 | 62/2019/NQ- | VA:NQ théng nhit khong dé cir danh séich nhan sy
HDbQT du kién bau bo sung TV BKS nhiém ky 2015 - 2020
e Mot sb Quyét dinh quan trong ciia HDQT nim 2019:
Ngiy thing |, o
STL | = gAy ng 1 Sé ky hiéu Trich yéu cong vin
01/2019/QD - V{v: QD. As(ra doi, béA sung ?uy dinlf Tuérf thu y thirec,
1 2/1/2019 HPQT trach nhiém trong céng viéc ban hanh kém theo QP
57/2015/Qb - HPQT
, — 05/2019/QP - | V/v: QP thiét 1ap co ché hop dic thu cia Hoi dong
HDbQT quan trj trong phé duyét cp tin dung va dau tu
06/2019/QP - Viv: Q}? bd sung’ th&.%m thén\l quyén phé du'yét cép tin
3 7/1/2019 HPQT dung tai Quy che tham quyéen phé duyét cap tin dung
QC.RR.005 ban hanh ngay 28/12/2018
09/2019/QDb - _ . B A ! £
4 25/01/2019 V/v: QD thay ddi co cau to chirc tai CN Ha Noi
HDQT
10/2019/QP - | V/v: QD ban hanh sich va pham vi thdm quyén cac
3 31/01/2019 . . :
HDbQT chuyén gia phé duyét xtr ly rui ro tai NCB




6 19/02/2019 13/2019/QD - | V/v: QD thanh 14p ban chuyén trach chi dao diéu
HDPQT chinh co cAu nhén su cc don vi trén toan hé théng
7 25/02/2019 16/2019/QD - | V/v: QP ban hanh dinh huéng phat trién va quan ly
HPQT tin dung ndm 2019
. L Bais 22/2019/QD - | V/v: QD thanh 13p Ban t chirc Pai hoi dong cd
HDbQT d6ng thudng nién nam 2019
V/v: QD mién nhiém chirc danh Ké toén trudng va
25/2019/Qb - £ s g ] S g )
9 19/3/2019 CT b6 nhiém chirc vu Quyén ke todn trudng tai cty
TNHNN AMC
26/2019/QD - Viv: Ql-? b6 sun% thc;em thérr: quyén ph(:e du’yét’ca‘ip tin
10 19/3/2019 HPQT dung tai Quy ché thdm quyen phé duyét cap tin dung
QC.RR.005 ban hanh ngay 28/12/2018
1 25/3/2019 29/2019/QD - | V/v: QP ban hanh quy ché t6 chirc va hoat dong cua
HDQT Cty AMC
30/2019/QP - - i i P
12 25/3/2019 V/v: QD ban hanh diéu 1€ cia Cty AMCN
HDPQT
33/2 D _ . 5 A A 2 X 1.°
13 1/4/2019 019/Q V/v: QD sira d6i, b6 sung nganh nghé kinh doanh
HDbQT cua Cty AMC
» . 34/2019/QD - | V/v: QD bo, sir ddi va bd sung nganh nghé kinh
HDPQT doanh cua Cty AMC
40/2019/Qb - ] ; | o2
15 24/4/2019 V/v: QD thanh 1ap Ban xir Iy no tai Ving Sai Gon
HDbQT
e - 42/2019/QD - | V/v: QD stra ddi, bd sung Quy ché tai chinh ma sb
HDQT QC.TC.001
- O 59/2019/QP - V/\’r: Qb thfy ddi thanh vién ban diéu hanh phong,
HDPQT chong rira tién
V/v: QD bd sung phu luc PL05/QD.TD.008 vé tham
18 1712019 60/2019/QD - | quyén phé duyét xir Iy rui ro tin dung, dau tu cho
NCB TGP tai Quy ché xir Iy ri ro tin dung, dAu tu ma sb
QC.TD.008
15 - 61/2019/QD - | V/v: QD cham dut hiéu lyc quy trinh tuyén dyung
NCB nhan sy
20 3/9/2019 76/2019/QD - | V/v: QD thay ddi co cdu td chirc Trung tdm Xir ly
HDPQT ng
94/2019/QD - | V/v: QD thanh bap ban t chitc chuong trinh hop
21 20/11/2019 o 2 5 o " b
HDbQT Dai hdi dong c6 dong bat thuong NCB
105/2019/QP - | V/v: QD sira dbi khoan 17.1, khoan 17.2 iéu 17
22 17/12/2019 . g !
HDbQT Diéu 1é ngan hang TMCP Quoc Dén
109/2019/QP - £ z : T
23 24/12/2019 HPQT V/v: QD thay ddi con dau phap nhén cia NCB




I11.

Ban kiém soat:
1. Thong tin vé thanh vién Ban kiém soat:
STT |  Thanh vién BKS Ngay bit S6 budi hop | Ty Ié tham du
s ‘dAukhéngconla | BKStham |  hop
thanh vién BKS dur |

01 | Tran Thi Ha Giang 26/04/2018 04 100%

02 | Vii Kim Phuong 26/04/2015 04 100%

03 | Lé Trong Hiéu 26/04/2015 04 100%

2.

Hoat ddng giam st cia BKS ddi véi HPQT, Ban Gidm dbc didu hanh va c6 dong:
Ban Kiém soét (BKS) ciia NCB gdm 03 thanh vién: 01 Trudng ban, 2 thanh vién chuyén
trach. Hoat dong cia Ban Kiém soat thyc hién theo quy dinh clia Diéu 16 NCB, Quy ché
t6 chirc va hoat dong ciia BKS, Ké hoach hoat dong ctia BKS ndm 2019 va tuén thu theo
phép luét.

Giam s4t viéc chdp hanh cdc quy dinh cia phdp luat, Piéu 1é cia NCB, tinh hinh thyc
hién Nghi quyét, chi dao cuia Hoi ddng quan tri (HPQT) va Téng gidm dée.

Ban kiém soét thuc hién thAm dinh bdo cdo tai chinh hop nhit nim 2018, bdo céo tai
chinh hop nhét 6 thang nim 2019, khuyén nghi HDQT, BPH thuc hién cac chién luge va
hoat dong kinh doanh dam bao an toan cho NCB

Hang thang BKS chi dao B.KTNB theo d&i va don dbc cac don vi hoan thién va chinh
stra c4c két luan Thanh tra cia NHNN. Ban KTNB thuc hién bdo cio HPQT, BPH vé két
qua thuc hién chinh stra két luan thanh tra (bdo céo sé 111/2019/BC-B.KTNB) ¢ dam
bao két qua chinh stra ding han.

Chi dao Ban KTNB kiém tra hoat dong ctia cac Pon vi NCB theo ké hoach déng thoi
kién nghi don vi didu chinh céc sai s6t kip thoi, bdo cdo HDQT va Téng gidm ddc cac ndi
dung chua tuan thu quy dinh cia NCB va phép ludt cta cic Pon vi nhim ting cudng
cong tac quan tri NCB.

Béo cédo giam sat tir xa hang thang cia BKS c6 canh bdo mét s6 rui ro trong hoat dong
kinh doanh tai NCB.

Nam 2019 BKS di ban hanh lai Quy ché Té chirc va hoat dong ciia BKS, Quy dinh T4
chtrc va hoat dong cia Ban KTNB, Quy dinh vé& Chuin muc dao dirc nghé nghiép.

Sw phdi hop hoat dong giira BKS ddi véi hoat dong HPQT, Ban diéu hanh va céc
can by quan ly khac:

BKS lap c4c Thu quéan Iy giri dén HPQT, BPH. Nbi dung thu quan 1y dé cap dén cac
thiéu sot tai cac don vi kinh doanh dugc kiém toan va khuyén nghi HDQT, BPH chi dao
don vi chinh sira, khic phuc. Trong ndm 2019, BDH da ban hanh 23 chi dao don dbc don
vi khéc phuc chinh sira 13i sai s6t do KTNB phat hién.
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IV.

BKS truyén théng dén B. KTNB cac ndi dung quan trong trong chi dao cua HPQT va
BPH dé kiém toan ndi bd c6 dinh hudéng trong hoat dong kiém todn céc don vi kinh
doanh.

BKS tham gia c4c cudc hop cia HPQT, UB QLRR, HP XLRR va cic cudc hop giao ban
hang thang dé thuc hién ding chirc ning gidm sat hoat dong theo céc nghi quyét da dugc
DHCD phé duyét. Cac kién nghi ctia Ban Kiém soat dwoc HPQT va Ban Téng giam dbe
xem xét thuc hién dam bao loi ich ciia NCB, tuén thu cdc quy dinh cua Phap luét va cac

quy dinh quan ly ndi bd cua NCB.

Pao tao vé quan tri cong ty:

Nam 2019, NCB tép trung cdng tac dao tao vao:

Quan trj rii ro van duoc chu trong cao: Rai ro van hanh thé, kiém soat phép ly ching tir
hd so, phén biét chimg tir that gia, tién that gia; cic nghiép vu phan tich bao cdo tai chinh
doanh nghiép siéu nho dugc trién khai cho line bén 1é. Ngoai ra dao tao chuyén sdu

_coaching dugc trién khai toan hang cho céc teamlead dé c6 thé dao tao nhan vién trong

team. Céc quy trinh va vin ban méi thuong xuyén duge cdp nhéat: Quy trinh TNTD mdi,
Théng tu 48 & 49 ciia Ngan hang Nha nudc vé Tién giri tiét kiém va Tién giri ¢6 ky han.

Chét lugng dich vu khach hang dugce tap trung dao tao tai 3 mién nhdm nang cao nhan
thire, thai d§ cua doi ngli GDV, KSV vé thé nao 1a Dich vu khach hang chuyén nghiép

Ngodi ra trong ndm 2019, Phong Pao tao phdi hop véi Cong ty bao hiém Map life t6
chirc cac 16p dao tao vé& cip chimg chi bao hiém va k¥ ning ban danh cho céc tu van vién

tai ngan hang.

Song song c4c khoa dao tao quy trinh, nghiép vu thi dao tao k¥ nang cho ca nhéan vién va
quéan ly ciing déu duoc phat trién: K§ ning dam phan, K¥ ning giai quyét van dé va ra
quyét dinh, Rén luyén c4 nhan, tri tué cam xdc, quan ly con ngudi, xdy dyng nhém lam
viéc hiéu qua.

Sau c4c khda dao tao quy trinh nghiép vu tép trung, céc bai giang e-learning dugc trién
khai ngay nhim dam bao nhén vién tin tuyén c6 thé cap nhap dé hoi nhap luén véi cong
viéc. Cling véi d6 lién tuc td chirc cc ky thi nghiém vu trén hé théng e-learning dé kiém
tra, danh gia kién thirc cia CBNV vé chuyén mon, nghiép vu, san phadm ctia Ngan hang.

Danh sich v& ngudi c6 lién quan ciia cong ty niém yét theo quy dinh tai khoan 34

diéu 6 Luit chirng khoan va giao dich clia nguoi c6 lién quan ciia cong ty véi chinh

Cong ty:

1. Danh sich vé& ngudi c6 lién quan clia cong ty: Chi tiét theo phu luc 01 dinh kém bdo
cdo.

2. Giao dich giira cong ty v&i ngudi ¢6 lién quan cua cong ty; hodc gitra cong ty véi cb

dong 16n, ngudi ndi bd, ngudi o lién quan ciia ngudi ndi bd: Khong co phat sinh
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3. Giao dich giita ngudi ndi bd cong ty niém yét, ngudi c6 lién quan ctia ngudi ndi bd
véi cbng ty con, cong ty do cong ty niém yét ndm quyén kiém soét: Khong cé phat
sinh

4. Giao dich giira cong ty v6i cac dbi twong khéc:

4.1. Giao dich giita cong ty véi cong ty ma thanh vién HPQT, thanh vién Ban kiém
soat, Gidm dbc (Téng Gidm dbc) diéu hanh di va dang 1a thanh vién séng 1ap
hoic thanh vién HPQT, Giam dbc (Téng giam dbc) diéu hanh trong thoi gian ba
nam trd lai day: Chi tiét theo phu luc 02 dinh kém bdo cdo.

4.2.  Giao dich giira cong ty v&i cong ty ma ngudi c6 lién quan cua thanh vién HDQT,
thanh vién Ban kidém soat, Giam déc (téng giam dbc) didu hanh I3 thanh vién
HDQT, Gidm déc (Téng gidm dbc) diéu hanh 13 thanh vién HPQT, Gidm ddc

- (Tbng giagm dbc) diéu hanh: Khéng cé phat sinh

43. Céc giao dich khéc cia cong ty (néu c6) c6 thé mang lai loi ich vét chit hoic phi
vt chat déi véi thanh vién HPQT, thanh vién Ban kiém soét, Gidm déc (Tdng
giam dbc) diéu hanh: Khong cé phat sinh

VI.  Giao dich c6 phiéu ndi bd va nguoi lién quan cia ngudi ndi bj:

1. Danh sach ngudi ndi bd va ngudi c6 lién quan ciia ngudi ndi bd: Chi tiét theo phu luc
03 dinh kém bdo cdo.

2. Giao dich ctia ngudi ndi bd va ngudi c6 lién quan dbi véi cb phiéu cua cong ty: Chi
tiét theo phu luc 04 dinh kém bdo cdo.

VII.  Céc vAn dé cin luu y khac: Khong co.

TM. HOI PONG QUAN TRI W"/
Noi nhin: TUQ. CHU TICH HPQT
- Nhw Kinh giri;
- HPQT, BKS (dé b/c);
- Luu VPNCB, BP. Viin thu.

o/ NGAN HANG
= THUONG MAI CO PHA
* ne ~

PHA CHU TICH HBQT
vU MANH TIEN
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PHU LUC 01: DANH SACH NGU'OI CO LIEN QUAN CUA CONG TY

(Ban hamh kém theo Bdo cdo S6: 27~ /2020/BC-NHQD ngay 30/01/2020)

Theo quy dinh tai khoan 34 Diéu 6 Luat Chimg khoan

T hgan ¢ Théi didm | Théi didm
e Ll P R L bitdiula | khong con I
STT | o ocaue chimg | V™™ pKKD,Ngay | Dia chilién h¢ T i Ly do
ca nhan ; cong ty X . X nguoi co nguwoi co
khoan cap, noi cap o P
o } lién quan lién quan
(néu cé) |
01 | Ong Nguyén Chu tich Hoi | 001066000467 | T6 11, Phuong 09/11/2017 09/11/2017:Bb
Tién Diing ddng quan tri | Cép ngay: B6 D&, Quan nhiém chirc danh
29/12/2013 Long Bién, Thanh vién Hoi
Noi cp: Cuc Thanh phd Ha ddng quan tri.
canh sat PKQL | Nbi. 10/11/2017:
cu tri va DLQG B& nhiém chirc
vé dén cu. danh Chu tich Hoi
ddng quan tri.
02 | Ba Tran Hai Thanh vién | 011732790 T6 11, Phudng 24/04/2015 B6 nhiém chirc
Anh Hoi dong Cép ngay: Bb P&, Quén danh thanh vién
quan tri. 17/12/2013 Long Bién, H6i ddng quan tri.
Noi cip: CAHa | Thanh phd Ha
Nbi. Nbi.

W |



Tai khoan

Thoi diém

Thoi diém

STT Tén’té chire/ g’::l,r‘:l’;h Chite vy tai DSIEKCDI\iIz :;: -l Sptimin bt d‘:"i.u 1| khong con 13 Eis
ca nhan , cong ty ; . X nguoi co nguwoi co
khoan cap, noi cap B s
o lién quan lién quan
(néu cé)
03 | Ong Vii Hong Phé chu tich | 011243044 P401-D10, Vinh | 24/04/2015 | 26/04/2019 |24/05/2015:B3
Nam Hoi ddng quan Cép ngay HO, Péng Da, nhiém chic danh
tri. 25/05/2008 Ha Noi thanh vién Hoi
Noi cip: CA. Ha dong quan tri.
Nbi. 15/11/2017:
| B nhiém chirc
| danh Phé chu tich
‘; Hoi ddng quan tri.
| 26/04/2019: Mién
ﬂ nhiém chirc danh
j thanh vién Hoi
| ddng quan tri
04 | Ong Vii Manh Pho chu tich | 011621830 P.1905, KCC | 11/11/2013 11/11/2013
Tién Ho6i ddng | Cép ngay: Vudn Dao, 689 B6 nhiém chic
quan tri kiém | 20/12/2010 Pudng Lac Long danh Ph6 Téng
Pho Téng | Noi cAp: CA. Ha | Quén, Tay HJ, Giam dbc.
Giam déc | Noi. Ha Noi. 09/11/2017:  Bb

nhiém chic danh
Thanh vién Hoi
ddng quan tri.
15/11/2017:

B6 nhiém chic
danh Phé chu tich

2




LT e e NN\

LA k';‘,’al:‘ e Thoi didm | Théi diém
o . g1ao dic ; 5 0 L e ,. i
bit ddula | kh 1
e o g chimg | SNV | SKKD Nedy | Diachilignhg | oA [ongoconid Ly do
ca nhan ] cong ty £ ;% nguoi cé ngudi co
khoan cap, noi cap en A
g lién quan lién quan
(néu cd)
Hoi dong quan tri
05 | OngLé Hong Thanh vién | 164018470 Khu d6 thi Phap | 18/06/2016 | 06/05/2019 | 18/06/2016:B6
Phuong HPQT kiém | Cép ngay: Van, Phuong nhi€ém chic danh
Tbng Giam | 11/03/2004 Hoang Liét, Phé Téng Gidm
dbe Noi cip: CA. Ha | Quéin Hoang dbc.

Noi.

Mai, Ha Noi.

18/10/2017:

B6 nhiém chuc
danh Téng Gidm
dbc.

26/04/2018:

B6 nhiém chuc
danh Thanh vién
Hoi d(“)ng quan tri.
26/04/2019: Mién
nhiém chic danh
Thanh vién Hoi
ddng quan tri.
06/05/2019:

Mién nhiém chic




Tai khoan

|
|
f
|

Thoi diém

Thoi diém

. ) giao dich . . S6 CMND/ ‘i PR e
Tén t6 chirc/ Ch tdaula |kh 1
g 1l et chimg TVl | BKKD,Ngay | Djachilieng | PAf9Ru1d | khongcinId Ly do
ca nhan , cong ty ,{ . X | ngwoi co nguwoi co
khodn cap, noi cap ? 5 Lo
g L= “ lién quan lién quan
(neéu co) h
danh Téng Giam
dbc.
06 | Ong Pham Thé Thanh vién | 030742282 01/02/2018 01/02/2018:Bb
Hiép Hoi dong | Cép ngay nhiém chic danh
Quantri | 19/04/2006 tai Phé Téng Gidm
kiém Quyén | C.A Hai Phong dbc:
Téng Giam 26/04/2019:  Bd
dbe nhiém chirc danh

Thanh vién HPQT.
06/05/2019:  Bb
nhiém chirc danh
Quyén Téng Giam
dbe




Tai khoan

Théi diém | Thoi diém
Tonthchirer | D200 | oo vugi | SO CMND/ bit ddula | khéng con I
STT ity chimg | ., ° ° | DKKD,Ngay | Dia chilién h¢ S b Ly do
ca nhan 3 cong ty p K nguwol co ngwoi co
khoan cap, noi cap = i
fibw ob) lién quan lién quan
07 | BaNguyén Thi Thanh vién | 011937572 TT Tén Xuén - 06/02/2013 | 26/04/2019 | 06/02/2013:

Mai thuong truc | Cp ngay: Xuén Pinh - T B4 nhiém chirc
Hoi dong 25/03/2013 Liém - Ha Noi danh Phé Téng
quén tri kiém | Noi cép: CA. Ha Giam dbc.

Pho tong Noi. 24/4/2015: B

giam dbc nhiém chirc danh
thanh vién Ho1
ddng quan tri.
26/01/2019: Mién
nhiém chirc danh
Ph6 Téng Giam
dbc.
26/04/2019:
Mién nhiém chirc
danh Thanh vién

Hbi dong quan tri




Tai khoan

Thoi diém

Thoi diém

. . A
. Tén't(x) chire g':: l,r‘:l ’gch Chite v tai })SOKKCDD:I:lg) ; Mg Wt P bt a‘a.u 1 | Khong cin I fdg
ca nhan , cong ty £ . X nguoi co nguoi co
kinoan 4P, no1 cAp lién quan lién quan
(néu co)
08 | OngLé Xuan Thanh vién | D0010176 Tép thé Ban vat | 24/04/2015 B6 nhiém chuc
Nghia Hoi dong Cép ngay: gia chinh phu, danh Thanh vién
quan trj doc | 03/11/2010 Quan Hoa, Ciu Hoi ddng quan tri
lap Noi cip: Ha Noi. | Gidy, HN doc lap.
09 | Ong Tran Kim Thanh vién | 023741283 136 Tran Huy 09/11/2017 B6 nhiém chuc
Chung Hoi dong | Cép ngay: Li€u, Phuong 15, danh Thanh vién
quan tri 15/07/2009 Quéan Pha Hoi ddng quan tri.
Noi cip: CA. TP | Nhuan, TP. Hb
Hb Chi Minh. Chi Minh.
10 | Ba Tran Thi Truong Ban | 001177009413 | S6 27 Ngb 266 26/04/2018 B6 nhiém chirc
Ha Giang Kiém soat | CAp ngay: Poi Cin — Ba danh Thanh vién
30/05/2016 Pinh — Ha ndi. Ban kiém so4t.
Noi cp: CA. Ha

Noi.




ALEOAN ) Thoi diém | Thoi didm
Tenthchaer | PPN | chkevgag | 0 ONND/ bit diula | khéng con I
STT i chiing .- | DPKKD,Ngay | Dia chilién hé XNl e Ly do
ca nhan i cong ty £ . X nguwoi co ngwoi coé
khoan cap, noi cap = =
(aba o) lién quan lién quan
11 | BaViiKim Thanh vién | 013215452 P717 CT4B Biac | 24/04/2015 B6 nhiém chic
Phuong Ban Kiém | Cip ngay: Linh Pam, danh Thanh vién
soat 08/07/2009 Noi | phuong Pai Ban kiém soat.
cap: CA. Ha Nbi. | Kim, quan
Hoang Mai, Ha
Noi.
12 | Ong Lé Trong Thanh vién | 025181831 36/2/37 KP5, B6 nhiém chic
Hiéu . BanKiém | Cép ngay: Puong Tan Théi danh Thanh vién
S04t 25/09/2009 Nhét 8, Phuomg | 24/04/2015 Ban kidm sot.
Noi cdp: CA. TP | T4n Théi Nhét,
HCM. Q.12, Tp.HCM
13 | Ba Duong Thi Ph6 Tong | 001174000538 | P.110-B13- KTT | 24/04/2015 24/04/2015:B6
Lé Ha Giam déc | Cép ngay: Thanh Xuén nhiém chic danh
thuong truc | 25/7/2013 Béc-Q.Thanh Thanh vién Ban

Noi cip: CA. Ha
Noi.

Xuén- Ha Noi

kiém soat.
26/04/2018:
DHDCD thong qua
don xin tr nhiém
Thanh vién Ban
kiém soét.
26/04/2018:

B6 nhiém chuc
danh Phé Tong

7




Tai khoan

i Th‘ . 3R so ek
Tén 6 chirc/ giao dich Chirc vu tai e b:‘it():lgllle:; k:‘:: (:)en:ﬁ
n
STT Fi chirng .. | PKKD,Ngay | Dia chilién hé i E - Ly do
ca nhan . cong ty A . X nguoi co nguwol co
khoan cap, noi cap o e
Tt lién quan lién quan
(néu co)
Giam doc
14 | Ong Nguyén Phé Tong | 111298230 TT 12 A30, Khu | 21/08/2017 Bd nhiém chic
Hong Long Giam d6c | Cép ngay: D6 Thi Van danh Phé Téng
15/03/2008 Noi | Quéan, Ha Péong, Giam dbc.
cip: CA. HaNoi | Ha Nai.
15 | Ong Hoang Phé Tong | 111379909 Cian ho 4.9, 13/11/2017 B6 nhiém chic
Tuén Ta Giam d6c | Cép ngay: chung cu I9 danh Pho Tbng
15/06/2011 Noi | Vinaconex 1, Giam dbc.

chp: CA. Ha Nbi

dudng Khuét
Duy Tién, Thanh
Xuan, Ha Noi.




PNp RSN = A~
T’E" khf’ﬁ" | % Théi diém | Thoi diém
Tén t6 chirc/ gino djch | Chirc vu tai A, bit ddula | khéng con la
STT o chirng . . | PKKD,Ngay | Dia chilién hé S e Ly do
¢4 nhan 2 l cong ty P N nguwoi co nguwol co
k{man ke lién quan lién quan
(néu c6) |
16 | Ong Nguyén Ph6 Tong | 012036984, ngay | 89E, 72/73 Quan | 26/01/2019 B6 nhiém chirc
Pinh Tuén Giam déc | cdp: 14/03/2012, | Nhan, Nhan danh Phé Téng
noi cip: HANdi | Chinh, Thanh Giam dbc
Xuan, Ha Noi
17 | Ong B3 Danh Ph6 Tong | 125480696, ngay | S§ 55, phd Tran | 01/10/2019 B6 nhiém chic
Hai Gidm d6c | cdp: 20/11/2018; | Nguyén Han, danh Phé Tdng
noi cép: CA tinh | Khu 2, phudng Giam dbc
Bic Ninh Pai Phiic, TP
Béc Ninh
18 | Ong Nguyén Phé Tong | 036077008026, | P306 N4, Chung | 01/10/2019 B6 nhiém chic
Thanh Quang Giam dbc | cAp ngay: cu Phap Van — danh Ph6 Tong
06/05/2019; noi | Tir Hiép, P. Giam ddc
cép: Cuc Canh Hoang Liét, Q.
sat QLHC vé Hoang Mai, Ha
TTXH Nbi
19 |BaHaThi Phé Tong | 013617754, cAp | Sé 37, ngd 2, 19/11/2019 B6 nhiém chirc
Linh Giam déc | ngay: 30/3/2013; | phd Nguyén Viét danh Phé Tdng
noi cdp: CAHa | Xuan, P. Khuong Giam dbc
Nbi Mai, Q. Thanh
Xuan, Ha Noi




Tai khoan

. Thoi diém | Thoi diém
Tenthohires | S UM | Chipovy s | S0 MDY bt diula | khéng con Ia
STT e chirng Rt bl PKKD, Ngay Dia chi lién hé s ol Ly do
cd nhan i cong ty F T nguoi co nguoi co
khoan cap, noi cap £ e
Gk lién quan lién quan
(néu co)
20 | Babob Thi K& toan 011874878 909-N03, khu 01/08/2016 B6 nhiém chuc
Thanh Huong trudng Cép ngay: 5,3 ha Dich danh K& toan
28/05/2011 Vong, Cau Gidy, trudng
Noi cép: CA. Ha | Ha Noi
Noi
21 Cong ty Quan 0304767745 do | Tang 7, 444 28/12/2006 Cong ty con
1y ng va khai Phong Pang ky | Hoang Hoa
thac tai san kinh doanh S¢ | Tham, Tay HJ,
Ngéan hang Ké hoach ddu tu | Ha Nbi
Quéc Dan TP Hd Chi Minh
(AMC) cAp 1an dau ngay
28/12/2006
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PHU LUC 02: Giao dich giira cong ty v6i cong ty ma thanh vién HPQT, thanh vién Ban kiém soat, Giam déc (T 6ng Giam dbc) diéu hanh va
dang la thanh vién sing lap hodc thanh vién HPQT, Giim ddc (Téng Giam déc) diéu hanh trong thoi gian 3 nim tré lai day/
(Ban hanh kém theo Bdo cdo S6: ). /2020/BC-NHOD ngay 30/01/2020)

STT Tén t6 chirc Tén thanh vién Chirc vu dang Thoi diém co6 giao Nbi dung Ghi chu
HDPQT/TGD ciia cong nim giir tai td dich véi cong ty
ty chirc
CONG TY CO
01 |PHAN XAY DUNG
VA PAU TU L& Xuén Nghia Thanh vién HDQT | 09/06/2017 Vay mua 6 t6 Vay thong thuong

TRUONG GIANG




PHU LUC 03: DANH SACH NGUOI NOI BQ VA NGUOI LIEN QUAN CUA NGUOI NQI BQ

|

) BAR | 7

0wy doeilf

(Ban hénh kém theo Bdo cdo S6: ). /2020/BC-NHQD ngay 30/01/2020)

T%l kh?an S6 ¢b phiéu Ghi chi
giao dich 2 . e e
chéng Chire vu tai Sty s hiru Ty 1€ s6 hiru co (Quan hé véi
A £ P ok K& nos ¢
STT Ho va tén Lhodn (néu | "EY (neucé) | S° Pia chi 2 phiéu cuoi ky SRR
c6) DKKD cuoi ky Nguwdi ni bg)
Chii tich HDQT/ :
T Newbi dai dién | 01066000467 T 11, Phuomg BS D&,
I |Nguy&n Tién Diing = Quén Long Bién, Thanh | 6,500,000 01.5847%
theo phap luat x hé Ha Noi
cia cong ty P :
1| Nguyén Héng Dirc 010239971 0 0.0000% Cha
2 |vi Thi Hong 010369170 0 0.0000% Me
3| TrAn Hai Anh 026167001604 20,191,415 4.9228% Vo
4 | Nguyén Tran Trung Son B6636666 1,150,000 0.2803% Costai
5 | Nguyén Thiéu Minh Anh B8526666 0 0.0000% Con géi
6 | Nguyén Hong Tuén 011314557 0 0.0000% Anh trai
7 | Ta Thj Ta Trinh 035162000018 2,899,000 0.7068% Chi dau
TR Thanh vién T6 11, Phuimg Bo D,
Trén Hai Anh HPQT 026167001604 | Quan Long Bién, Thanh | 20,191,415 4.9228%
pho Ha Noi.
1| Pham Trn Lan 012261528 0 0.0000% Me
2 | Nguyn Tién Diing 01066000467 6,500,000 01.5847% Chong
3 | TrinHai Yén 011417448 0 0.0000% Em géi
4 | Pham Ninh Hai 011486932 0 0.0000% Chdng em géi
5| Trin Hai Canh 012265594 0 0.0000% Em géi
6 | Trin Dinh Cudng 012010484 0 0.0000% Em trai




Tai khodn

A R A
So co phieu

Ghi cha

Fhimg | Chicvyi 5 & hifu Tylgsihbucd | o gyt
STT Ho va tén Kkhodkn (lgxéu cong ty (néu c6) SODCKMKI;D/ Dia chi Co phieu cudi ky e
c6) cuoi ky Ngwdi ngi bg)
7" | Nguy&n Trin Trung Son B6636666 1,150,000 0.2803% Con trai
8 | Nguyn Thidu Minh Anh B8526666 0 0.0000% Con géi
Phé chii tich P.1905, KCC Vudn Pio.
I | v Manh Tién HPQT kiém 01621830 | co9 Purimg Lac Long Quan, | 1,900,000 0.4632%
Phé TGD Téy H), Ha Nji.
1| Vii Kim Thanh Pa mét 0 0.0000% Cha
2 | Nguy?n Thi Noi 0 0.0000% Me
3 | LéThiLan 011761995 0 0.0000% Vo
4 | ViiLé Quang 0 0.0000% Con
3 | Vii Thé Hung 181651220 0 0.0000% Anh trai
6 | Nguyén Thi Hing 160121062 0 0.0000% Chj dau
7 | Vii Thé Diing 271822467 0 0.0000% Anh trai
8 | LaThiCic 0 0.0000% Chi dau
® | Vi Tuén Hing 024547433 0 0.0000% Anh trai
10" | Pham Thi Nga 036161001046 0 0.0000% Chj dau
11" | Vii Quyét Thing 013122548 | 0 0.0000% Em g
il Bt 013122547 i \ P e o
g = Téap the Ban vat gia chinh
IV | L& Xuin Nghia T“,;';";;f&}"’“ D0010176 ph'ﬁl: Quan I;?é, Cia Gidy, 0 0.0000%
1| L& Xuan Toan D3 mét 0.0000% Cha
2 | Nguyan Thi Minh D4 mAt 0 0.0000% Me
3 | T6 Thi Binh Minh 011156888 0.0000% Vg

2




sl = =0 Jul
?;;‘gf:l:' : . S ¢b phiéu et Ghi chi
STT Ho va tén s cﬁﬁ: ltryc (vn%ltlg;é) S5 CMND/ Dia chi e pyhigé:(:ﬂgiu k;o (et
0 khoz::;)(neu PKKD ; cudi ky Nguwoi ndi bg)
4 | L& Hoang Quan 011917201 0 0.0000% Con trai
5 | Lé Bao Thién Tam 012594002 0 0.0000% Con gai
6 | Tran Thi Hing 013660929 0 0.0000% Con déu
7 | Lé Xuén Bao 245079600 0 0.0000% Em trai
8 | Nguyén Thi Nguyét 183343943 0 0.0000% Em dau
| Thanh vién 136 Tran Huy Liéu,
V' | Trin Kim Chung HDQT 023741283 Phudmg 15, Quin Phi 0 0.0000%
| Nhuin, TP. Ho Chi Minh.
1| V& Thi Chu Nam ‘i 225007879 0 0.0000% Me
2 | Tran Thi Lé Thay | 220592172 0 0.0000% Chi géi
3 | Trin Quéc Khanh 220012537 0 0.0000% Em trai
4| Trin Thi My Hoa 024864381 0 0.0000% Em gai
5| Trin Khué Giao 025227186 0 0.0000% Coti
6 Tran Pai Doanh Con nho 0 0.0000% Con
VI Pham Thé Hiép Tong Gidmdée | 030742282 3,000,000 0.7314%

I' | Pham Thé Hung 030106394 0 0,0000% Bb
2 | Vi Bich Nga 030676296 0 0,0000% Me
3 | Pinh Thi Qué Huong B4240824 0 0,0000% Vo
4 | Pham Minh Hiéu 031976048 0 0,0000% Con trai
5| Pham Minh Dirc Connhé 0 0,0000% Con trai
6 | Pham Thé Hung 031064000414 0 0,0000% Anh trai
7 | Nguyén Thi Hoan 031782570 0 0,0000% Chi dau

3




Tai khodn

S6 cb phiéu

Ghi cha

iao dich ) . R
® chimg Chucviial — s& hiru Aylesihiuel . | nanbevsi
A A , A Ke 1.
STT Hg va tén khodn (néu | €018 Y (néu cb) i e Dia chi . phieu cuoi ky '
: DKKD cudi ky Ngudi ndi bp)
cd)
8 | Pham Thj Thanh Huong 030927706 0 0,0000% Em géi
9 Nguyén Déng Tién 030933282 0 0,0000% Em I‘é
VI g oE e P Truéng Ban S6 27 Ngo 266 Dji Can —
Tran Thi Ha Giang kiém sodt 01177009413 Ba Dinh — Ha nji. 0 0.0000%
1 Nguyén Thanh Ting 11869330 ; 0 0.0000% Chong
2 | Nguyén Tung Chi Con nhé | 0 0.0000% Con gai
3 | Nguyén Céng Minh Con nhé | 0 0.0000% Con trai
4 | Trin Pinh B4 12690561 0 0.0000% B6
S Ha Thi Hoa 10671005 0 0.0000% Me
6 | Trin Ha An 12299691 0 0.0000% Em trai
7| Trinh Thu Thao 12683256 0 0.0000% Em dau
Thioh vién Ban P717 CT4B Bic Linh
VI | Vii Kim Phugng el okt 013215452 Dbam, phurong Dai Kim, 0 0,0000%
quan Hoang Mai, Ha Noi
! | vii B& Ninh 013451923 0 0,0000% Cha
2 | Ta Thi Kim Lién 030084478 0 0,0000% Me
3 | vl Minh Tuln 013215559 0 0,0000% Em trai
5 Hoang Hiing 013215453 0 0,0000% Chéng
* | Soting Arib Phwane Con nhé 0 0,0000% Con
e 36/2/37 KPS, Duomg Tin
IX | L& Trong Hiéu i Théi Nhit 8, Phuong Tin 0.0000%
kiém soat 025181831 | mgi Nhét, Q.12, Tp.HCM ! ¢
1| LéSen 250154439 0 0.0000% Cha

4




2‘:;;‘3:’;:‘ ' _ S6 ¢ phiéu T Ghi chii
v chimg, cafg & (vnl':‘:ltlazé) S6 CMND/ e cht ¥ prhli%i(i.':g" kg | (Quanhévi
STT Ho va tén khoil‘li)(neu PKKD ia chi cubi ky Newsi ni bi)
2 | Vo 'ThiNho 250154440 0 0.0000% Me
3 | Trin Thi Diép 025181832 0 0.0000% Vo
| 4 | LeTrn Héng An Con nhd 0 0.0000% Con géi
5 | Lé Hoang Thién Phuéc Connhod 0 0.0000% Con trai
[ 6 | LaVanNguyen 270987003 0 0.0000% Anh trai
7 | L& Vin Chién 250154442 0 0.0000% Anh trai
8 | L& Chinh Qudc tich My 0 0.0000% Anh trai
$ | L& ThiThu 250206911 0 0.0000% Chi gai
10 | L& Thj Hong Nga 250231729 0 0.0000% Chi géi
11| L& Thi Hong Phuong 250293458 0 0.0000% Chi gai
12| L& Thi Thu Thao 250375487 0 0.0000% Em gdi
13 | L& Thi Thity Phwong 250622163 0 0.0000% Em gai
X' | Duong Thi Lé Ha ? . Té'«'g -~ 001171004425 P’Q&fﬁfg}hﬁm 3,672,800 0.8954%
Lhant 0c thudng truc s L L
Xuin- Ha Noi
1| Pham Quang Ngoc 011752937 0 0.0000% Chong
2 | Pham Ha Hué Lam Con nho 0 0.0000% Con géi
3 Pham Duong Tri Con nho 0 0.0000% Con trai
4 Pham Tri Birc Con nho 0 0.0000% Con trai
5 | Duong Duy Pai 010045741 0 0.0000% B&
6 | Pham Thi Diém \% 010048153 0 0.0000% Me
7 | Duong Thai Nam i 011488872 0 0.0000% Anh trai
“_8 Nguy&n Thi Lé Ngoc | 011726073 0 0.0000% Chi trai

5




Tai khoan

A A A
S0 ¢o phieu

Ghi chi

giao dich 5 . S Ly
chimg Cateyy S6 CMND/ s¢ hiru Ty Sk htucs (Quan hé véi
STT Ho va tén khosn (néu cong ty (néu cé) od Dia chi ) phiéu cuoi ky :
) DKKD cudi ky Ngwoi ndi bo)
9 | Duong Hoai Béc 011637884 0 0.0000% Anh rudt
10 | Nguyén Ta Nir 011880181 0 0.0000% Chj dau
XI N én H%)n Lo Pho Téng Giam 111298230 TT 12 A30, Khu Po Thi 341 0.0832%
i Rt déc Vin Quén, Ha Pong, Ha 1o °
Noi.

1 |Bing My Linh 017199062 0 0.0000% Vo

. Nguyén Hoang Lin Con nhd 0 0.0000% Con trai
3 INguyn Trung Hiéu GCon nhd 0 0.0000% Con trai
4 Nguyén Thi Hong Cim 111226598 0 0.0000% Me

2 Nguyén Cong Tit 110019354 0 0.0000% B6

6 |Nguyn Thi Hbng Ha 111068534 0 0.0000% Chi gai
7 |Nguy&n Thi Hng Hai 001171005184 0 0.0000% Chi gai
8 |Poan Ngoc Vinh 011317455 0 0.0000% Anhi
s Téng Ping Hung 034066000035 0 0.0000% Anh ré

Cin h¢ 4.9, chung cu 19‘
Vinaconex 1, dudmg Khuat
x| Hodng Tun Ti Pho Tong Giam | 1113707 | e Thanh Xuin, |  486:400 0.1185%
doc Ha Noi.

' | Hoang Luu 111284041 0 0.0000% Cha

2 | Hb Thi Mai Huong 111588966 0 0.0000% Me

3 | Hoang Tuén Vinh 111324477 0 0.0000% Anh trai
4 Nguyén Thi Kim Thu 273287598 0 0.0000% Chi dau

5 Hoang Tu4n Quang 012211708 0 0.0000% Anbh trai

6




e S6 cb phiéu Ghi chi
gl:l:,l’r(:n!;h CRECEY O Sé s¢ hiru Ty lé; g h}-l:u cb (Quan hé voéi
STT Ho v tén khodn (néu | COE &Y (néucs) | SO CHIND/ Dia chi o phiéu cudi ky i
¢6) | cuoi ky Ngudi ndi bo)
6 | L& Thi Minh Thoa ‘g 011791844 0 0.0000% Vg
7 Hoang Binh Minh \' Con nho 0 0.0000% Con trai
8 | Hoang Lé Minh : Con nhé 0 0.0000% Con trai
X Nguyén Pinh Tuin | e Tg?,% S 01080022754 8?]:;: /C7::||(::,a ’;l‘hl:::ln, 3,000,000 0.7314%
Xuén, Ha Noi
! | Lé Thi Thanh Tam 013287609 0 0.0000% Ve
2 | Nguyén Dinh Twimg 001041001588 0 0.0000% BS
3 | Nguyén Thi Héng 011324048 0 0.0000% Me
| Nguyén Thi Quynh Nga 012175351 0 0.0000% Em géi
5| Ngd Thanh Trung 001081013551 0 0.0000% Em ré
K Nguyén Minh con nhod 0 0.0000% Con trai
i Nguyén Huyén Linh con nhd 0 0.0000% Con gai
; Nguy&n Thj Thanh Mai : con nhd 0 0.0000% Con géi
X1V DS Danh Hai e Tﬁ'g‘,ﬁ S L Pai Phiic, TP.Bic Ninh | 1,842,000 03613%

! | B3 Danh Binh 125366612 0 0.0000% Bé
2 | Ng Thj Sen 125399537 0 0.0000% Me
3 | Trdn Thi Thanh Van 125779555 0 0.0000% Vg
* | P3 Dieu Linh 125783507 0 0.0000% Con géi
> | P§ Phwong Anh Connhé 0 0.0000% Con g




Tai khodn

KR A . ,
giao dich ) ) S6 ¢o phieu B Ghi chii
ch |'m.g Chirc vu tai st ENMED s& hita Ty 1€ s6 hiru co (Quan hé véi
A K e ok Ao 1.
STT Ho va tén khodin (néu | SOn8 fY (nEu c6) = Dia chi B phiéu cudi ky i
. DKKD cubi ky Ngudi ndi bp)
cd) :
6 | B3 Danh Tridu Vi Con nhd 0 0.0000% Con trai
S6 nha 37, ngé 2, phd
WCE Phé Tong Gidm Nguyén Viét Xuin, P.
XV Ha Thi Linh 7 013617754 Sty 0 0.0000%
Khwong Mai, Q. Thanh
Xuin,, HN
' | Ha Phan Ngoc 170625234 0 0.0000% B
. Nguyén Thi Thuyét 170675444 0 0.0000% Me
3| Ha Nhu Phiic 245274080 0 0.0000% Anh trai
* | Ha Thi My Binh 038177006073 0 0.0000% Chi géi
. Phé Tong Gidm
XVI | Trin Thanh Quang dbe 036077008026 | 0 0.0000%
! | Trdn Van Binh 162445140 1 0 0.0000% 5
|
2| L& Thj Thanh Pam 161366291 ' 0 0.0000% Me
|
= Hoang Thi Phuong Lam 013329164 | 0 0.0000% Vg
K Tran Quang Tuin Con nho W 0 0.0000% Con trai
> | Trdn Quang Té Con nhd 0 0.0000% Con trai
6 | Trin Hong Quang 162315430 0 0.0000% Em trai
909-N03, khu 5,3 ha :
XVII | P5 Thj Thanh Hudng K& toin truéng 011874878 Dich Vong, Ciu Gidy, | 2.063.000 0,6853%
Ha Noi
1| P3 Pirc Toan 012496119 0 0,0000% Bé
2 | Nguyén Thi Ty 012693947 0 0,0000% Me




D= AN

Tg?;;‘g;:l:l Chirc vu tai ShE T I¢ s¢ hiru cb = ;hﬁ
STT Hovi tén khf,%g:(ﬁéu shagiy(ata ed) | SO Pia chi ::.,Ty e ;(Z::n;:;:
3 | P& Thanh Quy 011845283 0 0,0000% Anh trai
4 | P8 Thi Thanh Huyén 011931676 0 0,0000% Em géi
5 | B3 Thanh Quén 012097821 0 0,0000% Em trai
6 Nguyén Quy Cudng 001074001192 0 0,0000% Chong
7 Nguyén Tric Anh Con nho 0 0,0000% Con
8 | Nguyén Quy Huy Con nho 0 0,0000% Con
9 | Trin Thi Hing 162378143 0 0,0000% Chi déu
10" | Hoang Anh 012008146 0 0,0000% Emré

Luu y: Thong tin sé hitu c6 phan dugc ldy theo Danh sdch ¢4 dong do Trung tém Luu ky Chimg khodn Viét Nam chot tai thoi diém ngay 31/12/2019 cung cdp cho

NCB.

|
|




PHU LUC 04: DANH SACH GIAO DICH CO PHIEU CUA NGUOI NOI BQ VA NGUOI LIEN QUAN CUA NGUOI NOI BO

(Ban hanh kém theo Bdo cdo So: 2L /2020/BC-NHQD ngay 30/01/2020)

Pon vj tinh: Sé cé phin, %, Tri¢u dong

Tén Nguoi thuc
hién giao dich la

Tén ngudi thuc
hién giao dich la

Chire vu tai

Mobi quan hé
véi Ban lanh

SO CO PHIEU SO HU'U
PAU KY

SO €O PHIEU SO HU'U
CUOI KY

LY DO TANG GIAM

STT > . | nguoi co lién quan o i B . 7 z (mua, ban,
Ban lanh dao ciaa % - TCTD bao cao dao cia S6 lugng co L S6 lugng co Lo 2 oz 3
TCTD a0n B,*‘F"C';l")h dao TCTD bio cio|  phin Ty 1§ (%) B Ty 1§ (%) | chuyén ddi, thudng...)
1 Nguyén Tién Diing Chu tich HBQT 0 0%| 6,500,000 1.5847%|Mua (theo phuong an
phat hanh c6 phiéu tang
vén cho ¢ dong hién
hiru)
1.1 Nguyén Tran Trung Con trai 0 0% 1,150,000 0.2803%]|Mua (giao dich trén san)
Son !
I.2 Ta Thi TG Trinh Chi dau 0 0%]| 2,899,000 0.7068%]|Mua (theo phuong an
phat hanh ¢ phiéu tang
‘ vén cho ¢ dong hién
| hiru)
2 |Tran Hai Anh 1; Thanh vién 12,504,915 4.1542%| 20,191,415 4.9228%|Mua (theo phuong an
‘ HDQT phét hanh ¢ phiéu tiang
vén cho ¢ dong hién
hiru)
3 Vii Manh Tién Thanh vién 0 0% 1,900,000 0.4632%]|Mua (giao dich trén san)
HDQT
4 Pham Thé Hiép Thanh vién 1,060,000 0.2584%| 3,000,000 0.7314%|Mua (theo phuong an
HDQT kiém phat hanh ¢6 phiéu tang
Téng Giam déc von cho ¢b dong hién
htiu)
5 Nguyén Dinh Tuén Phé Tong Giam 1,300,000 0.3169%| 3,000,000 0.7314%]|Mua (theo phuong an
dbc phat hanh ¢6 phiéu tiang
vén cho ¢ dong hién
hiiu)
6 |Duong Thi Lé Ha Pho Tong Giam 800,000 0.1950%| 3,672,800 0.8954%]|Mua (giao dich trén san)
doc

Luu {: Thong tin s6 hitu c6 phan duwoc 1dy: theo Danh sdch 6 dong do Trung tam Luu ky Chirng khodn Viét Nam chét tai thoi diém ngay 31/12/2019 cung cdip cho NCB.




