CONG TY CO PHAN DU LICH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG SON COECCO Dée ldp - Tu do - Hanh phic

sé: 04 /BC-CT Nghé An, ngay thang 02 ndm 2020

BAO CAO QUAN TRI CONG TY
( nam 2019)

Kinh gtri: - Uy ban Chimg khoén Nha nuéc
- So Giao dich Ching khoan Ha Noi

I. HOAT PONG CUA HQI PONG QUAN TRI:
1. Cic cude hop cia HPQT: 10.

STT | Thanh vién HDQT | Chirc vu S“ng‘x’i TV 16 L’;I?;’ ;‘E‘zr"g
1 | Nguyén Khéc Lam ig;g%h 05 | 100% | Mién nhiém
2 | Nguyn Manh Hai Tff%hQ‘fli,én 10| 100%

B Phan Tiune Kicn - Tl}{éghQ‘%én 10 | 100%
4 |Nguyén Trung Hoa | M0 S%h 05 | 100% | Biubdsung

s - Trong nam 2019 ndm I—H—)QT da c6 10 phién hop thudng ky va c6 03 lan
_y y kién bang vin ban dé ra céc Nghi quyét, quyet dinh cia HBQT.

- P4 ban hanh 10 Nghj quyét va 04 Quyét dinh.
2. Hoat dong giam st ciia HPQT déi véi Ban Giam dée:

Thanh vién Hoi dong quan tri kiém Gidm dbc Cong ty da truc tiép diéu hanh
ong cia Cong ty; nhimg van dé phat sinh da chu dong bao céo Chu tich Hoi

tri dé xin y kién Ch s& hitu, lay y kién théng nhét trong Hoi dng quan
quyét dinh kip thoi .

thanh vién Hoi dong quén trj chiu trach nhiém theo ddi ting linh vuc
g, giam sat cht ché viéc thuc hién muc tiéu chung cta Cong ty va

1 dong quan trj, dong thoi c6 sy hd trg kip thoi clia by mdy co quan
ng thuén loi va c6 hiéu qua.
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| STT| S nghi quyét, | Ngay, thing, Noi dung

a. Diém manh:
- Sy phéi hop nhip nhang trong cdng vie gitra HDQT va Ban didu hanh.
- Céng ty di tién hanh thanh ly hqp ddng Khu du lich sinh thdi nuéc khoang

néng Son Kim, khach san Paksan véi Téng cong ty Hep tac kinh té. Chu dong dam
phéan giam gia thué dbi vai khach san Chaluenxay.

- Céng tic diu tu sira chira, mua sim b sung CCDC dam bao theo yéu cau
va ké hoach da dugc phé duyét.

- Dy 4n stra chira khach san Hon Ngu, du én sira chira phong an VIP va san
vuon khach san Mé Kong, dy én stra chita khach san Chaluenxay dam bao tién do.

b. Diém yéu:

- Céc chi tiéu chinh khéng dat ké hoach dé& ra: Doanh thu chi dat

43.138.916.818 ddng (dat 84% KH nim). Loi nhuén trudce thué (2.939.175.550)
ddng. Gid tri ting thém dat 8.072.562.122 ddng (dat 51,1% KH nam). Thu nhap

binh quian NLP dat 5,817,391 (773,9% KH nam).
- Céng ty no6i chung va mot s don vi hoat dong kém hiéu qua.
IL. CAC NGHI QUYET, QUYET PINH CUA HQI PONG QUAN TRI

quyét dinh nim

-1 |[33/NQ-BPHDCD | 24/5/2019 Mién nhiém thanh vién Hoi dong quén

a tri d6i voi Ong Nguyen Khac Lam; bau
bd sung thanh vién Hoi dong quan tri
g (nhiém ky 2016-2021) déi véi Ong
Nguyén Trung Hoa.

| 03/NQ-HDQT | 25/02/2019 |Théng qua ké hoach sin xuét kinh
1 doanh cua Cong ty va cac don vi ndm
2019; giao chi tiéu ké hoach va giao
khoan cho cac don vi thanh vién.

3/NQ-HPQT | 25/03/2019 |Théng qua Ba Pham Thi Phuong Loan
lam pho phong Ké hoach thi truong kiém
giam dc khach san Hon Ngu; Ba Lé Thi
B Hoa lam giam ddc khach san Xuén Lam,
& phuong 4n tra luong cho trung tam L
A hanh; khong tiép tuc thué khu du lich
nude khoang nong Son Kim.

07/05/2019 | Thong qua viéc diéu chinh loai chimg
khoan tir loai “ Chuyén nhuong c6 diéu

S
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kién “ sang loai “Tyu do chuyén nhuong”
cho cdc co dong.

5 |23/NQ-HPQT 10/5/2019 | Théng qua: Két qua san xuét kinh doanh
Q1 va Ké hoach San xuét kinh doanh Q2
cua Cong ty

6 |25/NQ-HBQT 10/05/2019 Thong qua ndi dung gidi quyét ton dong
vé tai chinh cua cac ca nhén sai pham.

7 | 36/NQ-HDPQT 30/05/2019 | Théng qua ky lai Hop dong thué khach
san Chaluenxay.

8 [38/NQ-HPbQT 18/6/2019 Thong qua giai quyét don chuyen cdng tac
ciia Ong V6 Quang Hoa giam doc TT lix
hanh, trién khai giai quyét ra theo cac
huéng dbi véi quan nhan thude cong ty cb
phan theo Théng tu 139/TT- BQP, Thong
qua phuong an chi trd luong nim 2019
cho ngudi lao dong khach san Hon Ngur.

9 |44/NQ-HDQT 9/8/2019 | Thong qua két qua san Xuét Kinh doanh
quy II, 6 thing dau nam va k& hoach san

xuét kinh doanh quy 3/2019.

10 [47/NQ-HDBQT 8/11/2019 | Théng qua két qua san xuét kinh doanh
9 thang dau nam va ké hoach san xuét
kinh doanh quy 4/2019 va Céch chirc
glam dbc khach san Xiéng Khoang a6i
voi Ong Lé Vin Duén, bd nhiém Q.
glam doc khéch san Xiéng Khoang dbi
v6i Ong Pham S§ Ddng

11 |11/QD-HPQT | 25/03/2019 |Bé nhiém Ba Pham Thi Phuong Loan
lam Pho phong Ké hoach thi truong
kiém gidm ddc khach san Hon Ngu

12 | 12/Qb-HDQT 25/03/2019 | Bb nhiém Ba Lé Thi Hoa lam gidm dbe
khach san Xuan Lam.

3 49/Qb- HPQT | 10/11/2019 | Céch chic giam ddc khéch san Xiéng
: Khoéng doi v6i Ong Lé Vin Duan.
[50/QD- HPQT | 10/11/2019 |Bd nhiém Ong Pham S§ Déng lam Q.gidm
3 doc khach san Xiéng Khoang
HAY DOI THANH VIEN HQI PONG QUAN TRI: C6
phlem Ong Nguyén Khic Lam.
Ong Nguyén Trung Hoa.

Scanned with CamScanner



IV. GIAO DICH CUA CO PONG NOI BQ/ CO PONG LON VA NGUOI
LIEN QUAN: Cé
- Giao dich cb phiéu (ty 1é tinh trén sb cb phiéu luu hanh cta Céng ty): khong
- Céc giao dich khac: Khong.
V. CAC VAN PE LUU Y KHAC: Khéng./. %Q_L

Noi nhin
- Nhu kinh giri
- Luu VT, T04

Digitally signed by CONG

CONGTY Cé TY C6 PHAN DU LICH

TRUGNG SON COECCO

PH ,&N DU DN: c=VN, st=NGHE AN,

I=Vinh, cn=CONG TY C&

, 3 :
LICH PHAN DU LICH TRUONG Nguyén Trung Hoa
. SON COECCO,
TRUONG 0.9.2342.19200300.100.1.1
=MST:2900793002
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