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(Ban hanh kem theo Quyét dinh s 606/QD- SGDHN ngay 29/9/2016 cia Téng Giam doc
S& Giao dich Chirng khoan Ha Noi vé Quy ché Cong b6 thong tin
tai S& Giao dich Chimg khoan Ha Noi)

CONG TY CP XAY LAP CO KHi CONG HOA XA HOI CHU NGHIA VIET NAM
VA LUGNG THUC THUC PHAM Pdc 1ap - Tu do — Hanh phic
S6: 02/CV.HPQT.MCF.20 Long An, ngay 12 thang 02 nam 2020

CONG BO THONG TIN BAT THUONG
Kinh gui: S¢ Giao dich Ching khoan Ha N1

1. Tén tb chirc: Cong ty CP X4y Lip Co Khi va Luong Thuc Thyuc Pham
- M3 chimg khoan: MCF |
- Pia chi: 29 Nguyén Thi Bay, Phuong 6 Thanh phd Tan An, Long An
- Dién thoai lién hé: 02723.821780 Fax: 02723.820509
- E-mail: info@mecofood.com.vn
2. Noi dung théng tin cong bo: ‘
Nghi Quyét HPQT phién ngay 12/02/2020 nhiém ky IV ve viée:
1- Théng qua béo céo tinh hinh hoat dong SXKD quy 4 va ca nam 2019 da

duge kem toan. Thong nhat thong qua phuong hudng hoat dong SXKD ndam 2020
2- Thong qua tham dinh bao céo tai chinh nim 2019 cia Ban kiém soét

3- Thong qua thang bang luong cha Cdng ty thoi gian ap dung hé thong
thang bang lvong mai la ngay 01/01/2020.

4- Céc vén dé khéc.

5. Thong tin nay da duoc cong bd trén trang thong tin dién ti cia Cong ty
vao ngay 12/02/2020 tai duomg din: www.mecofood.com.vn

Chung t6i xin cam két cac thdng tin cong b6 trén day 1a dung su that va

hoan toan chiu trach nhi¢m trudc phap ludt vé ndi dung céc thong tin dd cong
bd.

* Tai liéu dinh kém:
-Nghi quyét HDQT

Signature Not Verified

Ky boi: LE TRUONG SON_)
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CONG TY CP XAY LAP CO KHI CONG HOA XA HQI CHU NGHIA VIET NAM
& LUONG THUC THUC PHAM Daéc lap — Tu do — Hanh phtc

S6 : 01/NQ-HPQT.MCF Long An, ngay 12 thang 02 nam 2020

NGHI QUYET CUA HOI PONG QUAN TRI

- Can ctr Luét doanh nghiép

- Can ctt Didu 18 t6 chire va hoat déng ctia Céng ty ¢d phan Xay lap Co khi
va Luong thuc Thuc pham

- Cén ctt bién ban hop HPQT Coéng ty, ngay 12/02/2020
Hdi ddng Quan tri Cong ty ¢b phan Xay lip Co khi va Lwong thwe Thuwe phim

QUYET NGHI

1- Théng nhét théng qua bdo cdo tinh hinh hoat dong SXKD quy 4 va ca
nim 2019; Théng nhét thong qua ké hoach SXKD nam 2020 véi cac chi tiéu
chinh:

- Téng doanh thu: 520.000.000.000 dong
- Loi nhuén truée thué: 13.200.000.000 dong

2- Théng qua bdo céo thdm dinh quyét toan tai chinh ndm 2019 cia B

kiém soét voi chi tiéu chinh nhu sau:
- Téng doanh thu: 418.284.672.778 dong
- Loi nhudn trude thué: 12.820.371.778 dong N

3- Théng nhit thong qua thang bang luong ctia Cong ty thoi gian ap dung hé
théng thang bang lwong méi 12 ngay 01/01/2020.

4-Céc véan dé khac.

~ Thodng qua cac néi dung cin xin y kién phé duyét cua Téng Cong ty trude khi
tién hanh dai hdi gém:

- Xin phé duyét han mirc vbn tin dung tai cac ngan hang thuong mai phuc vu
san xuat kinh doanh nam 2020.

- Thuc hién phéan phéi loi nhudn sau thué ndm 2019.

- K& hoach sén xuét kinh doanh nam 2020; K& hoach du tv XDCB nam 2020;

- K& hoach phéan phéi loi nhuéan sau thué nam 2020.

- Quyét toan quy tién luong thuc hién nam 2019 va ké hoach quy tién luong
nam 2020.

- Chon don vi kiém toan nam 2020.

- Xin y kién thoi gian td chirc dai hoi dong cd déng nam 2020.




Giao cho Ban diéu hanh Céng ty Mecofood chuén bi diy du tai liéu phuc vu
dai hdi dé thong qua Hoi dong quan tri trong phién hop sau, trude khi tién hanh dai
hoi.

Cude hop Hoi ddng quan tri théng nhit 100% (5/5) thong qua cac noi
dung trén va két thic lic 16 gio cung ngay

Cén ctr chirc nang, nhiém vu va quyén han, Ban Téng Giam déc Céng ty
trién khai thuc hién Nghi quyét nay.

Noinhdn : TM. HOI DONG QUAN TRI

- UBCKNN, S¢ GDCK 1IN

- Téng Cty LTMN, 11DQT,BKS

- BTGD CTY, cic phong chic nang
- Luu TCHC




TCTY LUONG THUC MIEN NAM - CTY CP  CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP XAY LAP CO KHi & LTTP Poc lip — Tw do — Hanh phic

S6: 19/BC-TCHC.MCF Long An, ngay 05 thang 02 nam 2020

_BAO CAO )
HOAT PONG SXKD NAM 2019 VA KE HOACH NAM 2020

, PHAN A o
THU'C HIEN CAC NHIEM VU CONG TAC NAM 2019

I- PAC PIEM TINH HIiNH:

Nam 2019 tinh hinh SXKD tiép tuc gip nhiéu kho khan, do nén kinh té trong
nuée con ddi mat voi nhimg thach thirc nhu gia xang, dau, dién, nude... lién tuc duge
didu chinh, lam phat c6 déu hiéu gia tang tr¢ lai vao nhiing thang cudi nam lam anh
hudng dén ting trudng cuia nén kinh té trong nuée cling nhu tac déng khong nhé dén
cac nganh hang san xuat kinh doanh cua Cong ty.

Tinh hinh xuat khéu gao dlen bién hét stc trim ling do khong hop ddng tap
trung, ho*p dong xuat khéau truc ‘uep do Cong ty tu khai thac voi s6 lugng ban tuong
déi thap. Mat hang Thu cong My nghé tuy nhu cdu cua khach hang twong d6i 16n,
nhung viée thiéu hut cong nhén cé tay nghe ngdy cang nhiéu, gia lia non, rom kho
tang va viéc thu mua ngay cang kho do thiéu hut lao dong di lam cho san luong va
‘uen dd giao hang chua dat theo yéu cAu; mat hang Bé tong tuoi thi canh tranh gay gt
vé gi4 ca va thidu lanh manh vé chét lugng boi cac doanh nghiép kinh doanh cing
nganh nghé. Nganh hang bao bi chiu anh hudng rét 16n tir thi truong xuét khéu gao
trong nudc. Mat hang Co khi trong nam 2019 c¢6 dugc nhitng don hang 16n nhung luc
lugng cong nhan tai xuong da giam nhiéuy, tao ap luc rat 16n 1am sao phai bao dam
tién do cong trinh da cam két.

Trudc tinh hinh khé khan néu trén, Ban didu hanh Cong ty ludn doan két thong
nhét vira quyét ligt vira linh hoat, bam sat chu truong dinh huéng ctia Téng Cong ty,
cia HDQT Céng ty, nd luc tim moi bién phap dé vugt qua khoé khin thach thire, chu
dong phat huy mét manh, khac phuc mit yéu, cliing toan thé CBCNV-NLD phén déu
hoan thanh ké hoach san xuét kinh doanh nam 2019 véi nhitng két qua nhu sau:

II-KET QUA THU'C HIEN CAC CHI TTEU SXKD NAM 2019

——  Thyehién Qi

Mt hang PVT | Tgle | 9thang | o oo | Liy ké | SoKH | So cﬁng]
ddunim | < | 2019 |ndm (%)| ky (%)

A/ Chi tiéu sian luwgng [ __!
a) San luong LT mua quy gao Tén 34,000 26,401 1,806 28,207 | 82,9 71,7
~ Lt ; Tdn 3,000 2,104 2,104 . !
-Gao : Tdn 32,500| 25,349 1,806| 27,155 |
b) San lvgng ban ra: e
- Luong thue Thn 34,000 18,102 6369 24,471 72 | 63,7 |
* Noi dia Tén 24,000 15,532 2,566 18,098 ]
Trong do: Cung ung XK Tdn | :

-



KH nam

Thue hlen

2- Danh gia tirng mit hang
2. 1 Mt hémg lwong thye: '
P6i v6i xuit khiu: Trong nim 2019 san luong gao xut khéu dat 63,73%
(6.373 t4n/10.000 tAn) so v&i k& hoach va dat 92,98% (6.373t4n/6.854 tan) 50 VoI
cung ky nadm 2018. Nguyén nhén do trong nam 2019 tinh hinh kinh doanh xuat khéu
luong thuc dién ra rat phtc tap, Cong ty khong c6 nhén duge chi tiéu tr hop dong tap
trung, hop déng xuét khau gao truc t1ep do Céng ty tur khai thac co san lwong thép.
Mic du san luong xudt khau khéng dat ké hoach dé ra nhung day la nganh hang
mang lai lgi nhuén chinh cho Céng ty trong nam 2019.
P6i v6i tidu thu ndi dia: San luong gao ndi dia ban ra trong ndm 2019 dat
75,41 % (18.098/24.000 tan) so v6i ké hoach va dat 57,39% (18.098/31.536) tin so

Mat hang bvT S thang Liiy ké SoKH | So cung
219 gdunam | QY | 2019 |nam (%)] Ky (%)
* Xuét khau Tén 10,000 2,570 3,803| 6,373 e
+ Xudt tryc tiép Tan 2,570 3,803 6,373 i
+ Xudt 1y thdc qua TCty Tdin ]
- Bao bi 13;0 12,000 7,026 2,609 9,635| 80,3 106,7 |
- My nghé Con't 24 19 s| 24| 100 | s28
- Co khi ok 20,000 13,503 19,487| 32,990 | 165 1879 |
dong o ;
- Bé tong M3 78,000 | 46,974 14,031 61,005 | 78,2 85,8
B/ Chi tiéu tai chinh: . B
1) Téng doanh thu aéf{g 520,000 | 307,020 | 111,264 | 418,284 | 80,45 76,1
a) Luong thuc 348,196 | 183,099 63,926 | 247,025 L
- Lwong thuc Noi dia 235,758 | 147,053 47,822 194,875 |
- Luong thye xuét khiu 112,438 | 36,046 |  16,104] 52,150 |
b) Bao bi 45,120 | 36,934 6,852| 43,786 .
¢) My nghé 14,812 12,055 3,046 15,101 .
d) Co khi 20,000 13,503 | 19,796 33,299 I
¢) Bétong 91,872 | 59,389  17,391] 76,780 N
f) Coc bé tong 1,628 166 1,794 - h
g) Gach khong nung 412 87 499 B
2) Loi nhudn truge thué d%:g 12,800 9,733 3,087| 12,820 1002 @ 1024
a) Luong thuc 4,565 6,261 1,628 7,889 L
- Luong thuc Néi dia 3,840 2,685 1,160 3,845 L
- Luong thuc xuét khau 725 3,576 468| 4,044
b) Bao bi 1,380 1,656 83| 1,739 |
¢) M§ nghé 955 -483 524 41 o
d) Co khi 100 -346 1,154 808 -
¢) Bétong 5,800 2,658 -304| 2,354 |
f) Coc bé tong 62 10 72
g) Gach khong nung =75 -8 -83 B |
3) N¢p ngén séich d%;'g Th‘;";’nqh“y 4,200 1471 5,671 109,4

L
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vGi cung ky, madc du san lwong ban ra khéng dat duge nhu ké hoach nhung day 1a
nganh hang mang lai hiéu qua 1én cho Céng ty trong nam 2019.

2.2. Miat hang Bao bi — My nghé:

a)- Mt hang Bao bi:

Bén ra dugc: 9,635 triéu chie, dat 80,3% so KH va dat 106,7% so vi 2018

Irong nam 2019 nganh hang Bao bi kinh doanh khoéng dat vé san lugng va
doanh thu theo ké hoach dé ra, nguyén nhin do chiu su canh tranh gay git vé thi
truong va gia ban cua cdc cong ty cung nganh nghé va phu thudc nhiéu vao tinh hinh
xuét khéu gao trong nude.

b)- Mit hang My nghé:

- Xuét khau duoc: 24 Con't, dat 100% so KH nam va dat 82,8% so 2018.

Mat hang nay kho tang san luong do déc thu riéng la san xuét chu }éu béng
thu cong, theo thoi vu nén Cong ty da gap rat nhiéu kho khén trong thu tuyen va dao
tao tay nghé cho ngudi lao dong. Bén canh d6 nguyén, nhién liéu san xuét (Ida non,
rom, dién..) lién tuc tang, dac biét riéng lia non va rom Vang ngay cang khan hiém
kh6 thu mua do toc do d6 thi hoa nhanh va tinh hinh san xuét 1a gia kha thap nén
nong dan chuyén sang trong cay khac lam cho gia thanh san pham tang trong khi do
gid ban khong tdng nhiéu.Trong nam 2019 tinh hinh san xuét kinh doanh cua nganh
hang M¥ nghé khong mang lai hiéu qua.

2.3- Mat hang Co khi — Bé tong-VLXD:

a)- Mit hang Co khi :

- Doanh thu: 33,299 ty df“)ng, dat 166,5% so v&i ké hoach nim 2019 va dat
189,6% so vo1 nam 2018.

Trong ndm 2019 tinh hinh san xuat kinh doanh nganh hang Co khi ¢é nhimg
chuyen bién tich cuc hon nam trudec, nguyen nhan trong nam 2019 Cong ty ky duoc

mét s6 hop dong co gid tri 16n. Tuy nhién d6i véi nganh hang nay du bao con nhiéu
kho khan trong nam 2020.

b)- Mt hang Bé tong - VLXD:

- Tiéu thy dwgc: 61.005m”, dat 78,2% so KH nam va dat 85,8% so 2018.

Mt hang Bé tong twoi nam 2019 chiu su canh tranh gay gét vé thi truong tiéu
thu va gid ban, mic du khong dat duwoc k& hoach trong niam 2019
(61.005m*/78.000m”) nhung day 1a nganh hanh mang lai loi nhuan 16n g6p phan vao
loi nhuan chung cia toan Céng ty. Mat hang gach khoéng nung va coc bé tong dang

trong giai doan thAm nhép thi truong nén san lugng ban ra chwa duge nhiéu nhu ky
vong nhung gép phan quang ba thuong hiéu bé tong Mecofood
M. KET QUA HOAT PONG QUAN LY:

1- Cong tac quan 1y, diéu hanh:

- Thye hién bo cdo quyét toan tai chinh quy, nim 2019; céng bé théng tin va
1ap bao cdo thuong nién goi UBCKNN va S¢ GDCK Ha Noi kip thoi va theo ding
Luat chiing khoan;

- Thure hién thu tuc chét quyén, lap hd so tai liéu phuc vu Pai hoi dong c6 dong
thuong nién 2019; chi ¢b tirc ndm 2018 cho ¢ dong; Thuc hién cac bao cao dinh ky
theo Luat Chimg khoéan gdi cac co quan chite nang ding quy dinh;

2- Cong tac to chire can bd, Lao dong —Tién lwong — Ché d6 chinh sach:

Ll
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- Vé t6 chirc can bd: Cha trong dao tao, boi dudng néng tam quan tri, kinh
doanh va nghiép vu chuyén mén cho doi ngti Can bo. hep tuc day manh cong tac doi
mdi can by, quan tam can bg tré co trinh do va co t chét tir cap phéan xuong tr¢ 1én,
nham dép tng yéu cau quan tri didu hanh va khai thac thi truong kinh doanh trong
giai doan hién nay.

- Trong nam 2019 thuc hién bd nhiém 7 cén bd, didu déng 4 can b, giai quyét
nghi huu trude thoi han 1 can b.

- Lao dong thuong xuyén trong danh sach dén ngay 31/12/2019 la 359 nguoi
thu nhép binh quan 7,743 triéu dong/ ngudi/ thang

- Tién luong :

+ Ty 18 trich theo Pai hdi déng cd déng la 73,61% /LN chua trir luong

+ Thue hién trich lwong dua véo phi ca nam 2019 1a 34,250 ty dong chiém ty 18
72,79% Téng lgi nhuan chua trir luvong nho hon ty 1¢ Dai hoi Df"mg co dong biéu
quyét

- Quy luong

Tdn déu nam 2019 : 2,185 ty dong

Trich nam 2019 : 34,250 ty dong

D3 chi trong nam 2019 : 33,179 ty dong

Con lai dén ngay 31/12/2019 : 3,256 ty dong

- Thuc hién déy du céc ché do chinh sdch vé bao hiém: x4 hoi, y té, thét nghiép
va bao hiém thén thé cho CBCNVLD; chim lo doi séng Ngudi lao déng, phan phdi
tién luong, tién thudng va cac ché do theo quy dinh,...

- Tiép tuc x4y dung don gia san phdm cho céc bd phén ctia nganh hang Luong
thuc va nganh hang gach khéng nung cta cong ty.

- Tiép tuc cép nhét hé théng van ban vé chinh sach ctia nha nude vé lao dong,
tién luong, bao hiém,... dé thay doi céc chinh sach va van ban cua Céng ty cho phu
hop véi phap luat.

- T chire hoc tap va cép ching chi van hanh xe bom cin bé tong cho 02 cong
nhan tai bo phan bé tong Xi nghiép Xay Lap Co khi.

- Cong tac cham soc stic khode cho nguoi lao dong: Cong ty t6 chirc kham strc
khoe cho nguoi lao dong lam viéc nang nhoc ddc hai vao thang 6 va kham dinh ky
cho nguoi lao ddng vao thang 12 hang nam. Thuc hién bdi dudng cho ngudi lao dong
lam cac cong viéc doc hai, nguy hlem bang hién vat tai noi 1am viéc, trong nim 2019
da chi bdi dudng doc hai véi sb tién 248,887 triéu ddng.

- X4y dung ké hoach va t6 chire thuc hién trang cip Béao ho lao ddng trong toan
Cong ty; Té chic tap hudn ATVSLD, ATVSTP, kham strc khoe dinh ky, do méi
truong lao dong, bdi dudng doc hai béng hién vat,...

3- Cong tac tai chinh ké toan:

- Thuong xuyén kiém tra cac don vi truc thudc trong viéc chép hanh cac quy
dinh vé quan 1y tai chinh va hach toan ké toan.

- Kiém soat chit ché viée st dung vén, hang hoéa tai cac don vi truc thude.

- Thu xép kip thoi cac ngudn vén dam bao cho hoat dong san xuét kinh doanh.

- Tang cuong thuc hanh tiét kiém trong moi hoat dong san xuét kinh doanh,
nham giam t6i da cac chi phi dé ha gia thanh, tang lgi nhudn cho Cong ty.
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- Kiém soat, theo ddi cong no, tich cuc dot ng khong dé tinh trang on déng,
no kho doi.

4- Cong tac diu tw — xay dung co ban:

Té)ng gia tri dAu tu da thuc hién trong nam 2019: 700 triéu déng , cu thé:

- XN LTTP : Thay c6i xat CD60 316 triéu dong

- XN XLCK: Diu tu may can tol 340 triéu ddng, 1 may cét sit 44 tridu ddng

Céac danh muc dau tu da dua vao str dung va phat huy hiéu qua trong nam
2019
IV- NHAN XET PANH GIA:

Nhin chung ndm 2019 1a mdt nam c6 nhléu kho khan, thach thic cho hoat dong
san xudt kinh doanh cua Céng ty. V6i chi phi dau vao lién tuc duoc diéu chinh ting
nhu: gid nguyén, nhién vat liéu, tién dién, tién luong, tién cong ,... nhung gla ban san
phdm tang khéng nhiéu, tham chi c6 nhiing mit ‘hang phai g1am gia dé ban dugc
hang. Sy canh tranh cta cdc doanh nghiép sin xuét cing nganh nghé ngdy cang gay
git. Cong ty vira phai phan déu thuc hién cac chi tiéu san xudt kinh doanh di dé ra
niam 2019, dé dam bao viéc lam, thu nhép, doi sbng cho CBCNV - NLD, vira phai dé
ra nhu’ng bién phap nhim &n dinh nguon nhan luc, tai co cau lao dong, nang cao nang
sudt lao dong, tao mdt budce chuyen bién méi dé phat trién Cong ty ngay cang bén
viing,.

, PHAN B
PHUONG HUONG, NHIEM VU HOAT PONG SXKD NAM 2020

I-NHAN PINH TiNH HINH.

Nam 2020, du bao toc do tang truong cua kinh té toan céu chua duoc khot sic,
dién blen phic tap va tiém an nhiéu rii ro. O trong nude, bén canh nhiing két qua dat
duoc, nen kinh t& van con rat nhidu khé khén, tinh hinh gia ca dién blen phtre tap,
khéng 6n dinh, viéc dleu chinh gia mot s6 mat hang va dich vu thiét yéu nhu tién
dién, nudc, xang dau, tién luong, tién cong, ... lam phat c6 ddu hiéu quay trd lai lam
anh hudng "dén thi trudong va tac dong truc tiép dén hoat dong SXKD ctia Cong ty.

Trudc tinh hinh trén doi héi Ban diéu hanh Céng ty phai thuong xuyén ndm bét
tinh hinh thi trudng, chi dong dé ra nhiing giai phap kip thoi, phtt hop dé hoat dong
SXKD cua Cong ty di ding hudng va dat hidu qué tot nhét.

Tir nhéan dinh trén, Céng ty x4y dung ké hoach SXKD niam 2020 vdi céc chi
tiéu chinh nhu sau:

II-KE HOACH CAC CHI TIEU NAM 2020:
1-Ké hoach mdt s6 chi tiéu kinh doanh chii yéu nim 2020:

Stt Chi tiéu PVT KH 2020 GHI CHU
1 Tdng doanh thu Ty dong 520
2 |Loi nhuan Ty dong 13,2
3 Nop Ngén sach Ty dong 4,492
4 [Tién lvong binh quéan nguoi LD b iy df“)ng 7,792
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2-Ké hoach san lwong kinh doanh tirng nganh nam 2020:

_ Dién giai

Stt bBVvT KH 2020 GHI CHU
- Lwong thuc mua vao quy gao: Tén 31.000
Trong d6 : + Gao cdc loai : Tén 30.250

+ Lua cdc logi : Tén 1.500
1 ”
- Lwong thwe bdn ra quy gao Téan 31.000
Trong dé: + Xuét khiu Téan 7.000
+ Gao N§i dia Tén 24.000
2 [Baobi(quy chudn120) Trigu céi 11,000
3 My nghc; Con't = | 24
4 Doanh s6 co khi Ty déng 25 |
5 |[Bétong M? 75.000

3- Cac giai phap d6i véi cac nganh hang:

3.1- Mat hang Iu'o'ng thuec:

- Pé dat duoc ké hoach trong nim 2020, Cong ty phai tang cuong cong tac tlep
thi, khai thac thi truong, dac biét la cung cb va phat trién thi trudng gao ndi dia; diy
manh tim kiém khéach hang xudt khau truc tiép; nang cao hidu quéa coéng tac thong tin,
dy bao thi truong.

- Trén co so két qua san xuat kinh doanh ndgm 2019, Céng ty xac dinh thi
trrdng ndi dia 1a nén tang kinh doanh bén viing va tiém nang dé tang san luong, ting
hiéu qua kinh doanh trong nam 2020 va nhiing nam t}ep, do do can chu trong day
manh cong tac xay dung, tlep can hé théng phén ph01, cai tién chat luong san pham,
cai tién bao bi cho phu hOp voi timg phan khuce khach hang.

- Thi truong xuét khiu phai gitt duoc nhitng thi trudong, khach hang hién co,
tim kiém thém khach hang mdi va mé rong thi truong nhiéu hon nita dé tang san
Jwong xuét khau.

Tim kiém khéch hang c6 déu ra gao xuit khiu manh dé quan hé ky hop déng
cung Gmg xuit khéu

- Quan ly tbt chét luogng tai vung nguyén liéu, cong tac thu mua va chét luong
dau vao, phén loai, co cdu hang ton kho phu hop véi nhu cAu thi truong ndi dia va
xuét khau.

- Chi trong nang cao tinh than trach nhiém, ¥ thitc cht déng trong kinh doanh
ctia lanh dao va doi ngdi can bd, nhéan vién tir Cong ty dén Xi nghiép.

- Tap trung dau tu cai tao, nang cip d01 mai cong nghé ché bién tur mdy moc
thiét bi, kho tang, nha xuéng nham én dinh chit lugng va giam chi phi san xuét.

3.2- Mat hang Bao bi — My nghé:

Mat hang My nghe Tap trung nghién ciru che tao thiét bi, céng cu hd trg, dua
vao ung dung san xudt mot sd cong doan thay thé cho lao dong thti céng nham tang
nang sudt lao dong va giai quyet thuc trang khong thu tuyén duge lao dong dé san
xuét mit hang nay trong, nhiéu nam qua. Cha trong dao tao tay nghé, thu tuyén cong
nhén m§ nghé dé dam bao di ning luc san xuét giao hang kip thoi; quan tam quan ly
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chét luong san pham trong qua trinh san xuét va bao quan, tim thém nha cung g lta
non dé dam bao cung cap nguyen liéu di cho san xuét.

Tim moi bién phép dé giam gia thanh, ddi voi mat hang M¥ nghé¢ nhu giam sat
chat che chét lwong nguyén ligu dau vao nhu lda non rom vang..., ting ty 1¢ thu hoi
say, tdn dung t6i da nguyén vét liéu sau gia cdng, so ché dé dua vao san xuét phu hop
v6i tinh chat clia ting san pham nhu: giam laa phé, rom phé va tan dung lua phé, rom
phé 1am shin, t1et kiém tbi da nguyén lidu du vao xem day lam nhiém vy hang dau
nim 2020 dé tiét giam chi phi cho Cong ty trong didu kién khé ting san lugng va chi
phi mua lta, rom ngay cang ting.

Mat hang Bao bi: Tap trung quén ly chét lugng san pham bao bi, han ché t6i da
san pham hong va phé phém, tang thu hoi; tich cue tiép thi, chdm soc khach hang dé
tang san lugng tidu thy san pham tr ong thi truong ndi dia 14n xuit khéu.

- Manh dan dau tu thay thé thiét bi may dét ci bang may mdi hién dai dé san
xuat san phdm dam bao dtng chit lwong, trong lrong, giam gia thanh san phim tang
tinh canh tranh trén thuong tru'ong

- Linh hoat chon thoi diém mua nguyén vat lidu véi gi4 thip nhat dé giam gia
thanh san pham, tang tinh canh tranh trén thi truong. Bo phan ban hang can ting
cuong cong tac tlep thi, quang céo dé tdng san lugng ban ra.

3.3- Mat hang Co khi — Bé tong & VLXD:

Mat hang Co khi: T1ep tuc duy tri san xuat dam bao thu nhép 6 6n dinh cho nhan
cong san xuét truc tiép nhét 1a ddi ngli céng nhén lanh nghé. Tiép tuc cai tién mau
ma, nng cao tinh ning va ning suét thiét bi cc san phém co khi, dép ung tét yéu ciu
cua khach hang. Chu trong dao tao va dao tao lai lao dong ky thuét co trinh do tay
nghe va sap xép hop 1y lao dong pho théng trong cac td ddi san xudt. Cé chinh sach
tién lwong hop 1y dé gm va thu tuyén céng nhan c6 tay nghé cao vao lam viéc nham
dam bao sin xudt dugc 6n dinh va dam bao tién dd giao hang. Tang cuong cong tac
tlep thi chdm soc khach hang trude, trong va sau ban hang, dac bi¢t la khach hang
truyen thong dé tu vén trong viéc nang cdp day chuyén, thiét bi nhim dap tmg nhu
cau chat luong gao ngay cang cao.

Mat hang Bé téng — Vit liéu xdy du’ng Tich cuc khai thac khach hang tiéu thu
bé tdng tuoi va vt liéu xay dung dé tang san luong va thi phan tiéu thu tuong Ung
voi nang lue thiét bi hién c6 cua Cong ty. Do thi phan bi canh tranh gay gét va chia
nho nén bd phan ban hang can diy manh tiép thi, khai thac m& rong thém céac khu
vuc trong va ngoai tinh nham phét huy hi¢u qua ning luc déu tu va hoan thanh ké
hoach san luong tiéu thu da dé ra.

Tang cuong cOng tac giam sat chat lugng, quang cdo chao ban coc bé tong va
gach khong nung nhim mé rong thi phén tiéu thy, ting doanh thu va loi nhuén cho
Cong ty. Chu trong dbi véi cac cong trinh dan dung va cdng nghi¢p, dic biét 1a cac
cdng trinh ctia nha nude dé tiép thi ban gach khéng nung.

1. VEE CONG TAC QUAN LY:

1- Cong tac quan 1y, diéu hanh:
+ Tiép tuc ra soat va hoan thién bd sung cac quy ché quan ly ndi bo, sap xép, ra

soat va dinh bién lai bd may trong toan Cong ty dé tinh gon va ning cao hiéu qua
trong cOng Vlec

+ Siap xép, cliing ¢b bd may quan ly ctia Cong ty va cac xi nghiép truc thude,
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kién toan td chire trong mét s6 linh vuc quan ly va nganh nghé kinh doanh phu hop
vai hoat dong SXKD cia Cong ty trong tinh hinh khé khin hién nay

+Tang cuong cong tac Quan tri doanh nghié€p, quan tri rui ro.

+ Ra sodt, danh gia cong tac lao dong - tién lwong, c6 ché do tra luong phu hop
tao dong luc dé thuc déy san xuat phat tr1en va dem lai hiéu qua kinh té. ]

+ Viéc tiét giam chi phi quan ly can thuc hién triét dé, quyét liét, cu thé hon.

+ Hoan chinh cdc quy ché, quy dinh trong cOng tac quan ly; tich cye thye hanh
tiét kiém, chéng lang phi; tang cudng cong tac kiém tra viéc chdp hanh quy ché vé
quén 1y tai chinh trong thu, chi, nhép, xut tai cdc don vi truc thude, quy ché quan ly
ng phai thu.

+ Tang cuong cong tac phong chbng chay né, an toan lao déng va vé sinh thuc
pham. T6 chirc hun luyen ATVSLD cho CB CNYV toan Cong ty; kham strc khde dinh

ky cho déi teong lam viéc trong moi trudng nang nhocddc hai va dbi tuong theo tiéu
chi an toan v¢ sinh thuc pham ...

+ T6 chic tdng két hoat dong SXKD nim 2019 va trién khai thuc hién nhiém
vu ké hoach niam 2020; Quyét toan tai chinh ndm 2019, hoan chinh hd so tai lidu
phuc vu Dai hoi ddng c¢b déng vao quy 11/2020; chi ¢b tirc nim 2019 cho ¢b dong.

+ T chitc thu mua lta £ao0 dé ché bién xut khiu va tiéu thu noi dia; tiép thi
chao ban cac loai san phém hang hoa cua don vi; thye hién cac chuong trinh khuyén
mai ban hang dip 1€, 1ét; 1 chirc danh gia Haccp cong bb phtt hop quy dinh an toan
vé sinh thuc phdm cho céc san phim da hét han ddi véi mat hang lwong thue, 1ap ho
so chimg nhan vé sinh an toan thuc pham mat hang Bao bi,...

+ Hoan thién chién lugc phét trién Cong ty giai doan 2019-2023 trinh Hoi dong
quan tri cong ty xem x¢ét thoi han hoan thanh quy 1 nam 2020

2- Cong tac to chire can b, Lao ddng —Tién lwong — Ché dd chinh sach:

- V& 16 chitic can bd: Chu trong dao tao, bdi dudng ning tdm quan tri, kinh
doanh va nghiép vu chuyén mon cho doéi ngtt Cén bo. liép tuc déy manh cong tac doi
mai can b, quan tdm can bd tré co trinh do va co t6 chét tir cap phan xudng trd 18n,
nham dap ung yéu ciu quan tri didu hanh va khai théc thi trudng kinh doanh trong
giai doan hi¢n nay.

- Thuc hién day da cac ché do chinh sach vé bao hiém: x3 hoi, y &, that nghiép
va bao hiém than thé cho CBCNVLD; chim lo doi séng Nguoi lao déng, phan phoi
tién luong, tidn thudng va cac ché do theo quy dinh, .

- Tlep tuc xdy dung don gid san pham, ngay coéng san pham, luong thang cho
céc san pham, bd phan cia nganh hang Cong ty.

- Hoan thién h¢ thdng thang bang lwong trinh sé Lao dong Thuong Binh Xa
Hoi va cac don vi cp trén phé duyet va dua Vao sir dung trong nam 2020.

- Tiép tuc cdp nhét hé thong vin ban vé chinh sach ctia nha nudc vé lao dong,
tién luong, bao hiém,... dé thay dbi cac chinh sach va vin ban cua Cong ty cho phi
hop véi phép luat.

Hoan chinh hd so thi dua khen thudng nam 2019 trinh cac don vi cap trén phé
duyét.

- Xéay dung ké hoach va t& chirc thuc hién trang cap Béo ho lao dong trong toan

Cong ty; Td chirc tap hudn ATVSLD, ATVSTP, PCCC, kham stc khoe dinh ky, do
mdi truong lao dong, bdi dudng ddc hai bang hién vat, ...
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3- Cong tac tai chinh ké toan:
- Quan ly chat ché vé tai chinh, kiém soét dong tién, ngudn hang lam tang kha
nang quay vong von nhdm mang lai hiéu qua kinh t& t5i wu.
- Uu tién ngudn vdn cho san xuét kinh doanh.
- Tang cudng kiém soat ndi bd.

- Thue hién va bao cdo ding tién do bdo cdo quyét toan tai chinh, bao cdo kiém
to4dn bdo cdo tai chinh va céc bdo céo khac theo quy dinh gui vé Tdng Cong ty,
UBCK Nha Nude, S& giao dich chimg khoan Ha Noi theo ding thoi gian quy dinh.

- Kiém soat chit ché viée st dung vén, hang héa tai cac don vi true thude, don
déc thu hdi cong no phai thu, khong dé tinh trang no day dua.

4- Cong tac dau tw-xay dung co ban:

- Tich cuc trién khai céc hang muc dau tu XDCB da duoc duyét nam 2019 dé
dua vao sir dung.

- Pau tu ndi bd 3 Xi nghiép nam 2020 du kién : 10,520 ty. Gdm

+XN Luong thyc Thuc phdm: 5,350 ty dong
+ Xi nghiép Xay Lip Co Khi : 4,1 ty dong
+ Xi Nghiép Bao bi & TCMN: 1,070 ty ddng

Trén day 1a bo céo tinh hinh thue hién cdc nhiém vu hoat dong san xuét kinh
doanh ndm 2019 va phuong huéng, nhi¢m vy, ké hoach ndm 2020 cua Cong ty cb
phan Mecofood.

Noi nhén:
- HPQT, BKS
- Luu TCHC, TCKT
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CONG TY CO PHAN XAY LAP-CO KHf
& LUGNG THUC THUC PHAM

CONG HOA XA HQI CHU NGHIA VIET NAM
Ddc lap - Tu do - Hanh phtic

S6: 04.2019/BKS/MECOFOOD

THAM PINH BAO CAO QUYET TOAN TAI CHiNH
NAM 2019

Kinh thua : HQI PONG QUAN TRI

Cin ctt vao Diéu 18 t chtc va hoat dong Cong ty C6 phin Xay lip Co khi va Luong
thwe Thyc phdm, Ban kiém sodt xin bao cdo két qua tham dinh bdo cdo tai chinh nim
2019 nhu sau:

I/- Hoat doug ciia Ban Kiém Soat trong nim 2019

- Gidm sét, kiém tra viéc quéan 1y va thyc hién ké hoach loi nhudn nim 2019 caa
Hoi Pong Quan Tri va Ban Diéu hanh Cong ty, kiém tra tinh hop phap, hop 1y cia cic
hoat dong kinh doanh trong nam theo nghi quyét ciia Pai Hoi :‘E)ong C6 Péng thudng nién.

- Kiém tra va gidm st tinh hinh thuc hién ké hoach san xuat kinh doanh, tinh hinh
tai chinh; Kiém tra giam sat viéc ban hanh céc nghi quyét, quyét dinh cia HDQT
va Ban Piéu hanh Cong ty.

- Kiém tra tinh hop ly, hop phap, tinh trung thuc va mirc dd cin trong trong td chirc
cong tac ké toan, thdng ké va 1ap bdo céo tai chinh ndm 2019.

- Trong nam 2019 Ban Kiém Soat da tb chirc danh gid hoat dong ké toan va tai
chinh, két qua hoat dong kinh doanh, quan tri va didu hanh cua Cong ty trong nam
2019, :

I1/- Két qua ciia hoat dong kiém tra va giam sat ciia Ban Kiém Soat

1.Vé thim dinh bio cdo tai chinh, k8 todn ciia Cong ty .
Ban kiém soat théng nhét vai s6 liéu trong Béo céo tai chinh nim 2019.

a/Két qué hoat dong kinh doanh.

Don vitinh : VND

STT NOI DUNG KE HOACH THUC HIEN | TILE (%)
1 |Téng doanh thu 520.000.000.000|  418.284.672.778 80,44
2 |Téng chi phi 507.200.000.000|  405.464.301.000 79,94
3 |Loi nhuén trude thué 12.800.000.000 12.820.371.778| 100,16
4 | Thué Thu nhap doanh nghiép 2.560.000.000 2.595.200.276| 101,38
5 |Loi nhuén sau thué 10.240.000.000 10.225.171.502 99,86




¢/Cac chi tiéu tai chinh.

Ngi dung

31/12/20i"9

Don vi tinh : VND

31/12/2018 So v6i ciing ky (%)
I-Téng tai san 175.125.519.397 181.107.240.377 103,42
1. Tai san ngéin han 117.970.017.448 129.871.579.193 110,09
- Tién va céc khoan 1.575.070.024 5.564.316.399
tuong duong tién
- Céc khoan phai thu 42.934.718.513 34.210.550.636
ngan han
- Hang ton kho 73.327.687.730 90.096.712.158
- Tai san ngan han khéc 132.541.181
2. Tai san dai han 57.155.501.949 | 51.235.661.184 89,64
II-Téng ngudn vén 175.125.519.397 181.107.240.377 103,42
1. No phai tra 57.469.977.069 62.264.972.331

- No ngfn han 56.842.977.069 61.901.972.331

- Ng dai han 627.000.000 363.000.000
2. Vén chit s& hitu 117.655.542.328 118.842.268.046 101

d/T6on kho hang héa, vat tu:

S6 |Tén hang héa,vattw |DVT | S§ lugng PGBQ Thanh tién ( dong)
T
1 |LaaTD tén 1.046 5.991.829 6.267.453.382
2 |Gao TD tin 6.456 7.445.036 48.065.149.607
3 |Gao thom tin 18 11.386.947 2.049.650.397
4 |Nép tn 24 15.674.024 376.176.573
5 |Cam tén 16 4.623.252 73.972.033
6 |Tam % va gao 4m tdn 9 5.075.473 45.679.256
vang
7 | Tam 1/2 thom tdn 36 7.662.534 275.851.240
8 |Tdm 1/2 tén 1.461 6.860.184 10.022.728.319
9 |Kho NL co khi, coc bé 2.571.501.003
tong
10 |Kho NL m¥ nghé, bao 5.050.757.200
bi
11 |Kho NVL phu 119.654.588
12 [Chi phi thu 252.285.975
nguyén vat liéu
13 | Codng cu dung cu 817.168.788

14 |San phdm do dang

4.494.249.169

15 | Thanh phim co khi

125.849.373
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16 |Thanh phim coc bé 1 99438376
tong

17 |Thanh phdm gach ' 131.141.984
khdng nung

18 |Thanh phim M§ nghé 441.199.244

19 [Thanh phdm bao bi 3.821.090.213

20 |Ban thianh phim co 963.235.516
khi

21 |Béan thanh phim my 2.864.660.232
nghé- bao bi

22 |Kho vat tu xay dung 1.167.819.690

Téng cdng qui gao 8.705 90.096.712.158

Tong lugng: Lwong thuc t6n kho qui gao: 8.705 tdn; Tong tri gia: 67.176.660.807d
Trong dé: 5.301 tén da c6 hop ddng, con 3.404 tAn chua c6 hop ddng.

e/ Cac khodn phai thu ngéin han:

-Céc khoan phai thu ngfin han ctia khach hang: 34.693.748.930 d gdm:

DVT: déng
Qua han
$ Mit hang Du ng Trong han T 1 dén 30 [Tir 30 dén 60 | Trén 60 ngay
ngay ngay

1 | Cokhi 3.114.100.415 2.879.512.240 ' 234.588.175
2 | Bétong 15.732.851.302 5.603.146.804 1.146.572.500 2.354.542.500 6.628.589.498
3 | Coc bé tong gach khong nung 183.576.000 11.760.000 171.816.000
4 | Bao bi 2.713.807.160 2.713.807.160
5 | Gao ndi dia 7.951.910.008 7.894.206.008 57.704.000
6 |Gao XK 4.997.504.045 4.997.504.045

Téng cing 34.693.748.930 | 24.099.936.257 1.146.572.500 2.354.542.500 7.092.697.673

Trong d6: da trich 1ap du phong phai thu kho doi: 1.020.383.175d
-Phai thu ngén han khéc: 521.064.881d 1a tam ung cia nhén vién, ky quy...
-Tra trude cho nguoi ban:7.574.223.5004 (trong d6 da trich dy phong 7.558.103.5004)
2.Véi sb liéu nhw trén, Ban Kiém soat ¢6 nhan xét nhw sau:
- Téng tai séan, tdng ngudn vén cua Cong ty tai thoi diém 31/12/2019 1a 181,107 ty
dong, tang 3,4% (twong duong 5,981 ty ddng) so v6i cing ky nim 2018;
- Vén chu sé hitu cia Cong ty tai thoi diém 31/12/2019 14 118,84 ty ddng, ting 1%
so vai cung ky ndm 2018.
- Tinh hinh quan ly tai san, quan ly cong ng tai Cong ty, kha néng thanh todn ng va
hé s ng pha1 tra trén von chu s hitu.
+ Hé s6 thanh toan ngfn han (Tai san ngin han/N¢ ngin han) tai ngay 31/12/2019
142,114n >1, cong ty ddm bao kha nang thanh toan tdt.
+ Ty sut 1gi nhuan truée thué trén doanh thu : 3,06%
+ Ty suét loi nhudn truge thué trén vén diéu 1& : 11,89%
+ Tong s6 no phai thu den ngay 31/12/2019 la 34.21 ty dong chiém ti 1& 18,88%
trén tong tai san, cong ty mo s6 theo doi chi tiét, thue hién ddi chiéu cong ng voi khach
hang tuong d6i day du.

3.Vé tinh hinh hoat dpng kinh doanh ciia Céng ty
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- Trong nim 2019, Ban Kiém so4t khong nhén thay bat ky ddu hiéu bat thuong nao
trong hoat dong kinh doanh ctia Cong ty. T4t ca cac hoat dong ctia Céng ty déu tuan thu
dang Luéat Doanh nghiép, Ludt Chiing khoén, Diéu 1& ctia Cong ty va cac quy dinh khac
cia phap luét.

- Két qua san xuét kinh doanh va sb liu ké toan da duoc kiém tra chat ché, dam
bdo tinh chinh xac va hgp phdp trong viéc ghi chép sé lidu.

- Coéng ty da hoan toan tudn thu cac quy dinh ctia phap luat hién hanh vé& cong bd
thong tin trén thi trrdong chiing khoan.

- V@ céng tdc qudn tri va didu hanh

- HDQT da thyc hién diy du trach nhiém quan ly cta minh tuéin tht ding Luat
Doanh nghiép, Luat Ching khoan, Piéu 1¢ ctia Cong ty, Nghi quyét cia Dai hoi ddng cb
ddng va cac quy dinh khéac cua phap luat.

- Céc nghi quyét cua HDQT da duge ban hanh tuén thu thAm quyen cia HDQT va
ndi dung ctia cac nghi quyét nay tuan thu cac nghi quyét cia Dai hoi dong cb dong, Luét
Doanh nghiép, Luat Chiing khoan, Piéu 1é cia Cong ty va cdc quy dinh khac cia phap
luét.

- Ban diéu hanh céng ty da thuc hién hoan thanh céc chi tiéu ké hoach do Dai hoi
ddng cb dong giao, mang lai 11 nhugn t61 da hop phéap; bao toan va phéat trién vén chu s&
hitu dau tu tai Cong ty; duy tri n dinh viéc lam, thu nhdp cho cén b, cong nhén vién va
ngudi lao dong

- Ban diéu hanh cong ty thuong xuyén nhéc nhé céc bo phan truc thude thuc hién
nghiém céc hgp ddng kinh t€ da ky va qui ché quan Iy no, han ché tinh trang ng tén
dong, ng phai thu khé doi va ng khéng c6 kha ning thu hoi.

I1/-Két ludn va kién nghi

Trong nim 2019, Ban Kiém soat kién nghi H6i ddng Quan tri va Ban didu hanh
nhu sau:

- Duy tri tinh 6n dinh va gia ting hidu qua cdc nhém nganh hang kinh doanh hién
co.

- C6 chién luge diu tu thich hop, than trong trién khai céc linh vuc dau tu méi;

-Néang cao tinh hiéu luc va 4p dung nghiém cac bién phip ché tai trong thyc hién
cac qui dinh, ndi quy, quy ché hoat dong ciia Cong ty.

-Tich cuc don dbc thu hdi cong no khach hang hon nita, ¢ bién phap kién quyét
dbi véi cong no day dua kéo dai, quan ly cong ng mai phat sinh.

-Tang cudng codng tac tiép thi ban hang, tim thém khach hang moi.

- Hoach dinh va c6 chinh sach dé bd sung, nang cao chit lugng ngudn nhéan lyc
nham dap 1 ung nhu cAu ngay cang cao cua hoat d6ng san xuét kinh doanh;

- Kiém tra viéc thuc hién ché do tai chinh, st dung cac quy ctia cong ty

-Tang cudng cong tac du bao dé& han ché rui ro trong cdc hoat dong kinh doanh
(nhét 12 quan 1y no).

Trén day 1a bao céo hoat dong ctia Ban kiém soat va thdm dinh bdo céo tai chinh
niam 2019 ctia Ban kiém soat Cong ty, kinh trinh Hoi ddng quén tri xem xét.

Ngay 04 thang 02 nam 2020

BAN KIEM SOAT
Noi nhén : N
- HPQT va BDH Céng ty i
- Thanh vién BKS /zi
- Lwu PCHC ,
- Lwu ML/E/BKS

Hoang Thi Lién




Téng Cong ty Luong thuc Mién Nam - CTCP CONG HOA XA HOQI CHU NGHIA VIET NAM

CTY CP XAY LAP CO KHi & LTTP Pac 1ap — Ty do Hanh phiic
SO .21 /TTr-TCHC.MCF
“V/v: Ding ky hé thong Long An, ngay 10 thdang 02 nam 2020

thang lwong, bang luwong”

Kinh givi : Hoi ddng Quan tri Cong ty

Cin ct Didu 93 ctia B ludt lao dong 2012;

Céan cir Nghi dinh 49/2013/ND-CP ngay 14/5/2013 cua Chinh pht quy dinh
chi tiét thi hanh mdt s6 didu ctia B§ luat lao dong vé tién luong;

Can ctr Theo Nghi dinh 90/2019 ngay 15/11/2019 ctia Chinh phti Quy dinh
mrc luong tdi thiéu ving ddi véi ngudi lao dong lam viée theo hop dong lao dong;

Céan cr Thong tu 17/2015/TT-BLDTBXH ngay 22/4/2015 cia B Lao dong
Thuong binh va X& hdi huéng dan xay dung thang luong, bang lwong, phu cap lwong
va chuyén xép luong dbi v6i ngudi lao déng trong cong ty ¢6 phan do Nha nuée chi
phdi;

Cin ctr van ban sb 2237/TCT-TC ngay 06/7/2015 cia Téng Cong ty Luong
thye Mién Nam, vé viéc huéng din cac Cong ty thanh vién xay dung thang luong,
bang luong, phu cép luong d6i v6i ngudi lao dong;;

Can ctr van ban sé 181/TCT-TC ngay 29/01/2018 ctia Téng Cong ty Luong
thuc Mién Nam, vé viéc thuc hién quan ly lao dong, tién luong, thu lao, tién thudng
tai cac cong ty c¢6 cd phan, vén gép chi phdi ctia Tong cong ty.

Nay Ban tong giam d6c Cong ty kinh trinh Hoi dong quan tri Cong ty xem
xét phé duyét hé théng thang bang luong cong ty (cé hé thong thang bdng lhrong
kém theo) dé 1am co s& cdng ty tinh luong tir thang 01/2020.

Tran trong kinh trinh!

Noi nhin :
- Nhir trén;
- Luu: VT, TCHC.
- Luu D/MP/QC-TL




Téng Cong ty Luong thue Mién Nam - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP XAY LAP CO KHI & LTTP Poc lap — Tw do Hanh phice

HE THONG THANG LUONG, BANG LUONG

CONG TY CP XAY LAP CO KHi & LUONG THUC THU'C PHAM
(Ban hanh kém theo T trinh sé: 21/ TTr-TCHC.MCF ngay 10/02/2020)

1. Bing lwong lao dong quan ly: (Bang 1)

DVT: 1.000d
BAC / MUC LUONG

CHU'C DANH m

1 2 3 W

:5?HASKH':

A > , A A oi B P-C
Lao dong quan ly cip cao Cong ty LLUAGNG‘.@SC
3 PHA

_Chu T 2 ; ' ; HYC (

1- Chu tich Hdi dong quan tri 34.400 | 36.000 U‘N Wx‘
2- Truong Ban KS 18.000 | 19.000
3- Téng Giam dbc Cong ty 32.800 | 34.400
4- Phé Téng Giam dbe Cong ty 29.500 | 31.100
5- Ké toan truéng Cong ty 27.900 | 29.500

Lao dong quan ly CAp phong Cty va twong dwong

6- Truéng phong Cty; Giam dbc Xi nghiép 16.100 | 17.220 | 18.480

7- Pho phong Cty; Pho Giam déc XN 12.250 | 13.125 | 14.000

Lao dong quan ly Cip phong XN va twong dwong

8- Truong phong Nghiép vu XN; Quéan dbc PX 10.125 | 10,750 | 11.500




2. Bang Iwong lao dong gian tiép san xuét kinh doanh: (Bang 2)

PVT: 1.000 d
. BAC / MUC LUONG
CHU'C DANH i
1 2 3 4 5 6 7 8
- Chuyén vién; K§ sy | 6-100 | 6.440 | 6.770 | 7.140 | 7.560 | 7.980 8.400| 8.820
2- Cén sy; Ky thuat 5.320 | 5.600 | 5.880 | 6.300 | 6.720 | 7.140| 7.700| 8.100
vién, Bao tri
3- Nhan vién mua-ban
héing héa; Cung fme 5.040 | 5.500 | 5.900 | 6.500 | 6.900 | 7.300 | 7.665
vat tu; Thi kho
4-Léixecon;x,ec§u 5.180 | 5.460 | 5.810 | 6.160 | 6.580 | 7.000 | 7.350
hang dudi 3,5 tan
5- Bao v€ tuén tra canh | 4,900 | 5.200 | 5.600 | 6.160 | 6.500 | 6.850 | 7.193
gac
6- Nhén vién phyc vu, |3.92014.120| 4.330 | 4.560 | 4.830 | 5.110 | 5.440
vé sinh

3. Bang lwong Cong nhan vién trwe tiép san xuat kinh doanh: (Bang 3)

DVT: 1.000 d
) BAC / MUC LUONG
CHU'C DANH
‘ 2 3 4 5 6 7
1- Xe tai 12 tin; xe bdn
tron; can céu, cap xic, kéo | 4.400| 4.700| 5.000| 5.300| 5.600| 5.900| 6.200
bom
¢~ Bn wuaLba bl; Ty 4.000| 4.200| 4.500| 4.800| 5.100| 5.400| 5.700
nghé¢; Pdéng g6i luong thuc
3- Xay x4t CBLT; Xay lap
o khi: B tong, VIXD 4.300| 4.600| 5.000| 5.400| 5.800| 6.100| 6.500
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