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Kinh gtri: - Uy ban Chirng khodn nha nwéc
- S¢ giao dich Chirng khoin TP.HCM

Tén cong ty : Cong ty Cb phan Nhua Tan Dai Hung

Dia chi : 414 Lau 5 Lity Ban Bich, P. Hoa Thanh, Q. Tan Phi, TP.HCM
Pién thoai : (84.28) 39737277 Fax: (84.28) 39737279

Mai ching khoan : TPC

San niém yét : S& giao dich ching khoan TP.HCM (HOSE)

Ngudi thye hién cong b6 thong tin: Tén Thi Héng Minh — P.Cha tich HPQT kiém
P.Tong Giam Bdc

Loai thong tin cong bd: M 24h 00 72h M Bét thuéng O Theo yéucdu [ Pinh ky
Noi dung thong tin cong bd:

- Nghi quyét HDQT s 02.2020 ngay 20/02/2020./

Thong tin nay da dugc cong bd trén trang thong tin dién tir ciia cong ty vao ngay
21/02/2020 tai dudng dan: http:/tandaihungplastic.com/.

Chung t6i cam két céac théng tin cong bé trén day 1a ding sy thét va hoan toan chiu
trach nhiém truéc phap luat vé noi dung cac thong tin d3 cong bo./

Noi nhén:

- Nhu kinh giri;
- Luu: VP/
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S6: 02/NQ.HPQT.2020

NGH] QUYET HOI PONG QUAN TRI]

Hpi Dong Qudin Tri Céng ty C6 Phian Nhwa Tin Dgi Hung phién hop bit thuong ngay
20/02/2020, tai tru sé cong ty, sé 414 lau 5 Liiy Bdn Bich, P.Hoa Thanh, Q.Tin Phi,
TPHCM, di thong nhit:

Ngay 20/02/2020

QUYET NGH]

Vé cdc nji dung:

1) Panh gia hoat dong san xuét kinh doanh nim 2019,
2) Xac ginh qhiém vy Séan xuit kinh doanh ndm 2020.
3) Chuén bj td chirc dai hdi ¢b déng thudng nién nam 2020

Phén thir nhdt:  Dénh gia hoat dong san xuét kinh doanh 2019,

1. Ddnh gid hoat djpng kinh doanh naim 2019:
Ddp img vdi tinh hinh thi treong c6 nhitng kho khan nhdt dinh, BGD Céng ty da:
e Thay déi co cdu san phdm theo nhu cdu khdch hang, tang cuong tiép thi khdch hang néi dia.
o Tdng san lugng va doanh thu trong diéu kién giam gid bdan dé dat muc tiéu lgi nhudn chung.

e Theo dbi gid nguyén phu liéu, kiém sodt mua hang, tich cuc theo doi dong tién dé dat muc tiéu
chung cua don vj.

II. K&t qua thuc hign cdc chi tiéu co ban nhw sau:

Chi tiéu Ké hoach Thye hién % So véi

2019 2019 Ké hogch
Sin lwgng bao bi (tin) 14,813 16,591 112.00%
Doanh thu: (triéu dong) 627,284 761,177 121.34%
Loi nhudn: (tri¢u dong) 25,000 21,080 84.32%

Phan_thir hai: Xac dinh ké hoach Kinh doanh va phwong hwéng hoat dgng nim 202

L. Xdc dinh Ké hoach sin xudt kinh doanh va lgi nhugn nam 2020.
Do anh hudng:

- Hau qua chién tranh thuong mai M§ - Trung.

- Bién d6i Khi hau thé giéi, dich ho hip Corona ,

- Anh hudng ctia nganh nhya tdc dong dén méi trudong.
HDQT da nhét tri chi tiéu ké hoach 2020 nhu sau:
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STT Chi tiéu co badn Nam 2020
01 San lugng bao bi 15,029 tan
02 Doanh thu 625,347 triéu dong
03 Lgi nhu@n Sau thué 20 ty dong
II.  Phwong hudng hoat djpng va nhi¢m vu trong tim nam 2020.

Xac dinh va tip trung phat trién céc gia trj cft 18i clia Tan Pai Hung, céc san phim phu hop, ngudn
khéch hang 6n dinh va doi ngdi nhan sy tam huyét dé ciing c6 va néng cao lgi thé canh tranh.

Chao gia canh tranh, tim kiém khéch hang dé nhén du don hang theo chi tiéu ké hoach, wu tién cho xuét
khau va lya chon don hang hi¢u qua, qui trinh ngan gon, quay nhanh déng von.

Theo ddi sét ty gia Usd va thj gid nguyén li¢u dé quyét dinh mua hang hop 1y, ddm bao mic ton kho téi
thiéu dé tiét giam chi phi tai chinh.

Duy tri bao dudng tét may moéc thiét bj, thanh 1y may cii khéng hiéu qua, nhim ting san luong, ning
cao chat lugng san pham,tiét giam chi phi stra chita thay thé vét tu khong hidu qua

Tiép tuc thuomg xuyén kiém soat don hang, kiém soat giam chi tiéu phé xudng murc qui dinh.
Tiép tuc phét trién nhan syr 1au dai, ning cao ning lyc nhan syr ndng bt va dao tao ddi ngil ké thira.

Kiém soat cong ng ban hang, diéu phdi hidu qua dong tién, khong dé phat sinh ng x4u, khai thdc moi
tiém lyc lgi thé tai chinh vdn dim bao dong tién trong thanh toan, uu tién sir dung han mirc tin dung c6
13i suat vay thap dé tiét giam chi phi tai chinh.

Pam bao trét ty vé sinh, an toan lao dong, khong xay ra trdm cip chay nd. Phong chéng cac sy b trong
mba mua bdo. Duy tri t6t quan hé lao dong va v6i céc co quan hiru quan.

Xay dung chi tiéu ké hoach hoat dong san xuit kinh doanh nam 2020 trén co s& phén tich va du bdo sét
ding tir thong tin thj trudong va khach hang.

D6i méi phuong phap tuyén dung dao tao va diéu phéi nhan sy nhidm dam béo ludn ddy du lao dong sin
xuét, cha trong dao tao lién tuc dé ning cao tay nghé cong nhan mai.

Khai thac hiéu qua hé thépg gia céng san xuét, han ché thép nhét nhirng mat trai ciia hoat dong nay vé
chét lugng san phim va tién d6 don hang.

Tang cudng cac bién phap phong tranh bénh dich hé hip Corona nhu phut xit diét khuén xung quanh
nha mdy, van phong lam vigc, trang bj khéu trang cho céng nhan, cac vi tri bon rira dé rira tay, tuyén
tr::yén nhéc nhd tit ca CB CNV phai ¥ thirc bao vé sirc khoe c4 nhin v méi trudng cong cong véi cong
dong xa hoi.

Phén Thir ba: Chuén bi td chirc Pai Hi dong C6 Pong thwdng nién nim 2020,

L.

HDOQT nhit tri:
Xdc dinh cdc nhiém vu chii yéu Pai Hpi Dong Cé Déng Thuong Nién ndm 2020.

1) Thong qua céc bdo céo két qua hoat déng nam 2019 va chi tiéu ké hoach kinh doanh nim 2020

(theo ndi dung chuong trinh binh thudng cia Dai Hoi Pong Cé Dong Thudong Nién).

2) Thong qua:

a) Céc bdo céo Tbng két hoat dong giai doan 2016 - 2020.
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1L,

III.

IV.

VL.

3)
4)

3)

6)

b) Muc tiéu chién lugc kinh doanh giai doan 2020 - 2025.
Béu cir ra HDQT, BKS nhiém ky V (giai doan 2020 — 2025).

Dong y Ba Pham D5 Diém Huong khong dam tréch 1a ngudi dai dién phap ludt, va thay doi
thong tin nguoi dai dién phéap ludt 1a Ong Pham Vian Meo

B sung mé nganh nghé trong hoat dong kinh doanh la: Xdy dung cong trinh cong ich
khac(4229), va Xay dung cong trinh thuy: dap, dé (4291), thay doi ma nghanh (2219)

Vige thay dbi ngudi dai dién phap lugt va dang ky bd sung nganh nghé s& dugc sira ddi bd sung
diéu 1¢ sau khi thong qua DPai Hoi co6 dong thudng nién 2020.

Xdc dinh ngay o chirc Dai Hpi Béng g{;‘ Dong Thuwong Nién nam 2020 la: luc 08 gio 30
ngay thir sau 24/04/2020, tai dia diém t0 chirc: Trung tdm Melisa Center, so 85 Thoai Ngoc
Hau, Quan Tan Phi, Tp.HCM. (Céng ty sé thong bdo kip théi néu cé thay doi).

Xdc dinh ngay chét danh sdch cé dong tham dw Pai Hpi Pong Cé Pong Thwong nién nim
2020 la : ngay thir sau 20/03/2020.

Cic Cb i)éng ikng cir (cd di diéu kign theo diéu I¢) hay nhom cé dong gidi thiéu nguwoi irng
cik (c6 dii diéu kién theo diéu I3) vao HDQT,BKS nhiém ky V (giai dogn 2020 -2025): s& truc
tiép dén ding ky danh sach tmg cir vién tai tru s& cong ty tir ngdy 24/02/2020 dén hét ngay
16/03/2020.

Chuong trinh nghj sy va cdc tai ligu hop Dai Hji Dong Cé Pong Thuong nién 2020: sé
dwgc cong bo théng tin chdm nhat ngay 10/04/2020.

Thu moi C6 Pong tham dw Dai Hpi Pong Cé Pong Thuwong nién ndm 2020: ( theo danh
sdach do TTLK Tp.HCM chuyén dén): sé diegc cong ty chuyén di théng qua buu dién phat

chuyén nhanh chdm nhat trong ngay 10/04/2020.(Cdc Cé déng c6 thé truec tiép dén dir néu
khong kip nhdn dwoc thu moi
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