CONG TY CO PHAN THEP  CONG HOA XA HOI CHU NGHIA VIET NAM
VICASA - VNSTEEL Doc lap - Tu do - Hanh phic

S6: Ul/Cv-HPQT-VCA Bién Hod, ngay 28 thdang 02 nim 2020

V/v: Cong bd thong tin Béo céo
thuomg nién nam 2019 (PL04).

Kinh giri: - Uy ban Chiwrng khoan Nha nudrc;
- So giao dich chirng khoan Ha Noi.

l. Tén cong ty: Cong Ty Co Phan Thép VICASA — VNSTEEL

2. Ma chung khoan: VCA

3. Dia chi tru s¢ chinh: Khu cdng nghiép Bién Hoa 1, dudong s6 9, Phudong An Binh,
Thanh pho Bién Hoa, Tinh Pong Nai, Viét Nam.

4. Di1én thoai: 0251.3836148 Fax: 0251.3836505

5. Nguoi thuc hién cong bo thong tin:

- Ong: Nguyén Thanh Hung, Ké toan truong Cong ty.

- Dbiachi :S63+5L6C9, KP11, Phuong Tan Phong, Tp.Bién Hoa, Dong Nai.

- Dién thoai (di dong): 0918655855

- Dién thoai Cong ty: 0251.3835025 Fax: 0251 3836969

6. Noi dung thong tin cong bo: _
Cong ty C6 phan Thép VICASA-VNSTEEL cong bd thong tin: Bdo cdo thwong

nién nim 2019 (Phu luc s6 04).

7. Dia chi Website dang tai ndi dung: http://www.thepbienhoa.vn
Chung t6i xin cam két cac thong tin cong bd trén day la dung su that va hoan toan

chiu trach nhiém trudc phép luat vé ndi dung céac théng tin cong bo.

Noi nhin:

- Nhu trén
- Luu: P.TCKT Cong ty




Phu luc so 04
BAO CAO THUONG NIEN
(Ban hanh kém theo Théng tw so 155 /2015/TT-BTC ngay 06 thang 10 nam 2015 cua
B¢ Tai chinh hudng ddn Cong b thong tin trén thi rrzm'ng chung khoadn)

BAO CAO THUONG NIEN
Tén Cong ty: CONG TY CO PHAN THEP VICASA - VNSTEEL
NAM 2019

Thong tin chung
[. Thong tin khai quat
— Tén giao dich: Cong ty Co phan Thép VICASA - VNSTEEL
—  Giy ching nhan dang ky doanh nghiép s6: 3600961762
_ Véndidulé: 151.873.220.000 Viét Nam dong
_  Vén dau tu cta cha so hiru: 151.873.220.000 Viét Nam dong
— Dia chi: KCN Bién Hoa I, duong sd 9, P.An Binh, TP. Bién Hoa, Tinh Bf‘)ng Nali.
—  Sb dién thoai: 0251.3836148
~ S0 fax: 0251.3836505

—  Website: www.vicasasteel.com; www.thepbienhoa.com.vn
—  Ma c6 phiéu (néu cd): VCA

Qud trinh hinh thanh va phat trién

Glay chimg nhén dang ky kinh doanh Cong ty C6 phan s6 4703000474 do So ké hoach va
Dau tu tinh Pong Nai cap lan dau ngay 25/12/2007.

Giay ching nhan dang ky doanh nghiep Cong ty co phan ma so doanh ngh1ep 3600961762 do
S¢ ké hoach va Pau tu tinh Pdng Nai dang ky thay d6i lan tha 1 ngay 16/12/2010.

Glay chimg nhén dang ky doanh nghiep Cong ty Cd phan s6 3600961762 do S& ké hoach va
Pau tu tinh Pong Nai dang ky thay d6i 1an tha 3 ngay 07/05/2013.

G1ay chimg nhén dang ky doanh nghiép Cong ty C6 phan so6 3600961762 do So ké hoach va
Dau tu tinh Dong Nai dang ky thay doi lan thir 4 ngay 25/10/2013.

Glay chimg nhén dang ky doanh nghiép Cong ty C6 phan s6 3600961762 do S& ké hoach va
Pau tu tinh Pong Nai dang ky thay d6i lan thar 5 ngay 18/04/2014.

G1ay chimng nhédn ding ky doanh nghiép Cong ty C6 phan s6 3600961762 do S& ké hoach va
Pau tu tinh Dong Nai dang ky thay doi lan thir 6 ngay 06/04/2016.

Glay ching nhén dang ky doanh nghi¢p Cong ty Co phan s6 3600961762 do S& ké hoach va
Pau tu tinh Pong Nai dang ky thay d6i lan thi 7 ngay 09/08/2018.

Glay chimg nhan dang ky doanh nghigp Cong ty Co phan s6 3600961762 do S& ké hoach va
Dau tu tinh Dong Nai dang ky thay doi lan thir 8 ngay 02/01/2019.

* Giay chimg nhan dang ky chung khoan va dugc cap ma chimg khoan (VCA) tai Trung tdm
Luu ky Chimg khoan Viét Nam ké tir ngay 15/11/2010.

2. Nganh nghé va dia ban kinh doanh
— Nganh nghé kinh doanh:  + San phiam thép cén

+ San pham phoi thép
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— Pia ban kinh doanh: + Thanh phd H6 Chi Minh
+ Ba Ria - Vung Tau
+ Nha Trang |
+ Can Tho

3. Théng tin vé mé hinh qudn tri, t6 chirc kinh doanh va bé mdy qudn Iy
— Mo hinh quan tri.

BAN KIEM SOAT

HOI PONG QUAN TRI
TONG GIAM POC

PHO TONG GIAM POC PHO TONG GIAM POC

—  Co cAu by may quan ly cia Cong ty: Theo méd hinh Céng ty C6 phan, bao gom:

+ Pai hoi dong Co dong;
+ Hoi dong Quan tri;
+ Ban kiém soat;
+ Ban Tong Giam doc:
+ Cac phong Chuyén mon;
+ Céac phan xuong.
Pai hoi dong ¢6 dong:

Dai hoi dong c6 dong 1a co quan c6 tham quyen cao nhat cua Cong ty, quyet dinh céc van
dé c6 lién quan tdi phuong huong hoat dong, von diéu 1&, ké hoach phat trién ngan va dai han
cua Cong ty, nhan sy Ho1 dong quan tri, Ban kiém soat va nhitng van dé khac duoc quy dinh

trong Diéu 1é Cong ty.
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Héi dong quan tri:

Hoat dong kinh doanh va cac cong viéc cua Cong ty phai chiu sy giam sat va chi dao cua
Ho1 dong quan tri. Hoi dong quan tri la co quan c6 day du guyén han dé thure hién tat ca céc
quyén nhén danh Cong ty trir nhimg tham quyeén thudc vé Pai hoi dong c6 dong. Hoi dong
quan tri c¢6 trach nhiém giam sat Téng Giam d6c diéu hanh va céc can bd quan ly khac. Quyén

va nghia vu cua Hoi d6ng quan tri do luat phap, Diéu 1é Cong ty va quyét dinh cua Dai hoi
dong co dong quy dinh.

Hoi ddng quan tri Cong ty gom 05 thanh vién, trong d6 c6 02 thanh vién khong chuyén
trach va 01 thanh vién doc lap.

+ Ong Lé Van Cam - Chu tich Hoi dong quan tri;
+ C)ng Huynh Cong Du - Thanh vién:
+ Ong Nguyén Pong Vimng - Thanh vién;
+ Ong V6 Huu - Thanh vién;

+ Ong Nguyén Bao Giang - Thanh vién.
Ban kiém soat:

Ban kiém soat do Pai hoi dong co6 dong bau ra, c6 trach nhiem kiém tra bao céo Tai chinh
hang quy, ndm, xem xet cac bao cao cua Cong ty vé cac hé thong kiém soat ndi bd va cac
nhiém vu khac thudc thim quyen duoc quy dinh trong Diéu 1é Cong ty.

Ban kiém soét cuia Cong ty hién nay gom 03 thanh vién:

+ Ong Nguyén Phuéc Hai - Trudng ban kiém soat;
+ Ong Lé Trong Dung - Thanh vién;
+ Ong Ho Duy Khai - Thanh vién.

Ban Tong Giam doc:

Tong Gidm doc: Tong Giam doc 1a ngudi dai dién theo phap ludt cua Cong ty, diéu hanh
moi hoat dong san xuat kinh doanh hang ngay cua Cong ty, chiu su giam sat cua Hoi dong
quan tri va chiu trach nhiém truoc Hoi dong quan tri va truoc phap luat vé€ viéc thuc hién cac

quyén va nhiém vu duoc giao. Giup viéc Tong Gidm doc 1a cac Pho Tong giam doc, Ké toan
trudng va cac phong ban phan xuong chirc nang.

Cdc phé Tong giim doc Cac Pho Tﬂng Giam dbc la ngudi gitup Tong Giam doc diéu hanh
mdt linh vuc hodc mot sé linh vuc duge Tong Giam d6c phan cong, chiu trach nhiém trudc Hoi
dong quan tri, Tong giam doc va trude phap luét vé linh vue minh duge phan cong phu trach.

Ban Téng Giam doc Cong ty hién nay gom 01 Tong giam dbc va 02 phé Tong Giam doc:
+ Ong Huynh Céng Du - Tong giam Doc;
+ Ong Vuong Thanh Puomg - Phé Tong Giam doc;
+ Ong Nguyén Pong Vitng - Phé Tong Giam doc.

Ké todn truéng: Ong Nguyén Thanh Hung.

Cac Phong Ban, Phin xwéng ciia Cong ty: gom 05 phong va 03 phan xuodng.

+ Phong T6 chtrc Hanh chinh: - Ong Vii Hong Khanh: Truéng phong;

+ Phong Tai chinh Ké toan - Ong Nguyén Thanh Hung: Truéng phong;
+ Phong Ké hoach Vat tu Kinh doanh - Ong Pham Xuan Phong: Trudng phong;

+ Phong K¥ thuat Co dién An toan - f)ng Nguyén Quyét Chién: Truéng phong;

Cong ty Co phan thép VICASA-VNSTEEL Bdo cdo thuong nién nam 2019 Trang 3/27

bl

'N!

[H
YA+



+ Phong Quan ly Chat lugng - Ba Nguyén Thi Hai Puong: Truéng phong;

+ Phan xuong Luyén - Ong Ngb Tién Tho: Quan doc:
+ Phan xudng Can - Ong L& T;Qng Dung: Quan doc;
+ Phan xudng Gia cong Stra chira - Ong Tran Ngoc Quan: Quan doc.

— Cac éﬁng ty con, cong ty lién két: Khong c6 Cong ty con, khong cé Cong ty lién két.
4. Dinh hwéng phit trién
—  Céc muc tiéu chi yéu cia Cong ty nim 2019:
+ K& hoach san xuét:
San luong phoi thép: 195.000 tan.
San luong thép cén: 180.000 tan.
+ Doanh thu: 2.979 ty dong.
+ K& hoach tiéu thu:

Tiéu thu phoi thép: 13.000 tan. ;‘;
Tiéu thu thép can: 180.000 tan. L)
i y P
+ Lo1 nhuan trudce thué: 30.000 triéu dong. T

+ Cotuc: 15%

\A

— Cong tac an toan vé sinh moi truomg:

Trong nam 2019, Cong ty tiép tuc trién khai thuc hién cdng tac an toan vé sinh lao dong
nhu sau:

+ Cong ty da trién khai ky hop dong voi Cong ty TNHH Huan Luyén An Toan Ky Thuat
Mién Nam t6 chtrc huan luyén cho nguoi lao dong theo nghi dinh 44/2016/ND-CP. Ban
kiém tra cong tac an toan vé sinh lao dong ctia Cong ty thuong xuyén kiém tra viéc thuc
hién cac quy trinh, quy dinh va trang bi bao vé ca nhan cua nguo1 lao dong, nhac nho cong
tac v€ sinh cong nghiép, ting cuong sua chita va lam mai lan can an toan tar PX. Can theép
va PX. Luyén thép.

+ Ky hop dong véi cac don vi ¢é chire nang thuc hién thu gom xtr Iy chat thai ran, chat
thai nguy hai.

+ Thue hién do dac chdng sét, trién khai thuc hién kiém dinh toan bo céc thiét bi cé yéu
cau nghiém ngat vé an toan.

+ Thuc hién do dac va bdo cdo gidm sat moi trudng 04 1an/nam theo quy dinh.

+ To chirc huan luyén kién thirc vé danh gié rui ro tai nan tiém an va trién khai thuc hién
hang thang tai cac don vi trong Cong ty.

+ Trién khai viéc doc quy trinh quy dinh an toan dau gio.

+ Lam bang dién tir vé k¥ luc nhitng ngay khong tai nan va ban hanh quy ché thuéng trong
cong tac an toan lao dong.

+ Cép nhat bd sung cac quy dinh an toan, huéng dan cong viéc.
+ Lam thém cac bang hi€u quy dinh an toan, cac bang canh bao...
+ Quy hoach mat bang vé sinh céng nghiép.

+ (Cai tao sura chira xe chita chay, v€ sinh mo1 truong.
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+ Thanh lap ban chi dao cdng tac PCCC, Phong chdng thién tai, kién toan lai mang ludi

ATVSV, doi PCCC, doi phong chdng lut bdo cua Cong ty. T6 chirc cho doi PCCC cua
Cong ty tdp huan va tham du hoi thao PCCC do Cong an, Thanh Pho Bién Hoa to chire.

+ Trong nam 2019 c6: 04 vu TNLD nhe (ndm 2018: 5 vu tai nan lao dong, trong do co 3
vu nhe, 2 vu nang). SO ngudi bi tai nan nim 2019: 4 ngudi. Nguyén nhan chu yéu la do
nguodi lao dong con chu quan trong viéc thuc hién quy trinh quy dinh an toan.

— Cong tac to chirc lao dong, tien lwong:
Céng tic to chirc lao dong:

+ Sb lao dong dau nam: 449 ngudi. SO lwgng CBCNV dén ngay 31/12/2019 la 435 nguoi;
S6 lao dong giam trong nim: 33 nguodi; so6 lao dong tang: 19 nguoi. Lao dong binh quén
trong nam: 436 nguo1/thang.

+ Trong ndm qua, Cong ty thuc hién cong tac to chirc, tuyén dung, bo tri, sap xép va luan
chuyen bd nhiém CBCNV dép Umg yéu cau cua Cong ty. Trong do: Piéu dong 23 nguot,
tuyén dung: 19 nguoi. Trong nam Cong ty cling d4 chuyén bd phan Oxy, tram dién vé cho
PX. GCSC quan ly.

+ T6 chutrc tét cac Hoi nghi, tiép khach, cudc hop, hdi thao trong nudc va tham du cac
chuong trinh hoi thao nudc ngoai theo chi dao cua Tong Giam doc.

+ Trong ndm 2019, Cong ty da tién hanh ra soat bo sung va ban hanh I]hlELl quy dinh m&i
nhu: Quy dinh chic ndng cac don vi trong Cong ty; quy dinh danh gia XEp loal can bo hang
nim; Quy ché dan chu co s& cua Cong ty; Quy dinh phén phm cac khoan tién thuong tict
kiém vat tu, nguyén nhién li€u, nang luong, thuong nang suat; Quy ché dao tao nguon nhan
luc; Quy dinh thudng an toan lao dong; Quy dinh thdm quyén ky vin ban; Quy dinh thim hoi
gia dinh CBCNV khi c6 tang, tang qua d6i voi CBCNV da nghi huu hodc chuyén cong tc;

Quy dinh xép loai thi dua..

\:f'r — A2

Cong tdc lao dong tién liwong, dao tao:
Nam 2019, Cty da thuc hién tét cac ché do chinh sach cho ngudi lao dong:
-S4 lao ddng dén thoi diém 31/12/2019: 435 ngudi (Trong do: S6 lao dong tang: 19 nguoi;
SO lao dong giam: 33 nguon).
- Thu nhap binh quan nam 2019 la: 17,53 trd/ngudi/thang (ndm 2018 la: 17,94 trd).
- Thu, trich nop BHXH, BHTN, BHYT dung theo quy dinh;

- T6 chirc 08 16p dao tao nang bac cho 40 cong nhan.
- Pao tao nghé mai cho cong nhan méi: 15 ngudi (nghé bao tri, stra chita may lanh).

- TU chirc 04 16p néng cao ky nang nghiép vu cho CBCNV nhu: Ky nang giao tlep hicu qua;
quan tri ton kho, quan ly kho bai; Kiém tra chat luong san pham, cac cong cu thong ké dung cal
tién/kiém soat chat luong; Chuyén dbi hé thong ISO 17025:2005 sang phién ban méi ISO
17025:2017. Tong s6 ngudi duge dao tao: 146 ngudi.

- T6 chire 16p dao tao “Thirc an quyét dinh sb phan cta ban” dé gitip cho CBCNV nhén thic

duoc tam quan trong cua viée dn uong khoa hoc va gop phan thuc hién muc tiéu “Lam viéc dé
hanh phuc, hanh phuc khi lam viéc tai VICASA™.

- D3 hoan thanh viéc soan thao cac gido trinh dao tao: Kiém tra chat luong san pham; stra
chira dién; stra chira co; van hanh may nén khi; stra chita 6 t0, ti€n, phay, bao; luyén thép.

- Nang luong cho 62 CBCNV; chuyén xép luong méi cho 445 nguoi theo ding quy dinh cua
Cong ty.

Cong tac thwc hién ché do: Thuc hién ché dd chinh sach ché do doi voi ngudi lao dong.
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+ Ché do nghi viéc: 31 ngudi; nghi huu: 01 nguoi; tal nan lao dong: 02 nguot; nghi 6m dau:
179 ngudi, sb ngay nghi 6m: 2.198 ngay; thai san: 02 nguoi. Gial quyét ché do nghi phép ding
quy dinh cho: 139 nguo. Thanh toan day du ché do tién tau xe theo ding quy dinh ctia Cong ty va
giai quyét quyét day du cac che do khac cho nguoi lao dong nhu: Lam thém g0, ca dém, phu cap
tién dién thoai, tién truc 1é, tét..

+ Thuc hién viéc cap phat boi dudng bing hién vat doi voi cac CBCNV lam viée & cdc vi tr
¢6 yéu td nang nhoc, ddc hai, nguy hiém.

+ Duy tri va cai thién cac ché dd phuc loi cho CBCNV nhu: may mdi ngudi 2 4o dong phuc,
phat tién may quan va giay 3.000.000 dong/ngudi, trang bi thém trang phuc du hop cho 31 can bo
Cong ty; kham suc khoe nhiéu noi dung hon so véi nam 2018 nhu: Si€u am tuyen giap, tam soat
ung thu phoi, gan, budng triung... TO chirc nghi mat cho Ngudi lao dong véi so tién: 8.000. 000
dong/ngudi. Ngoai ra Cong ty con thuc hign nhiéu ché do khac cho nguoi lao dong nhu: Chi tién
sinh nhat cua CBCNV; ché do tro cap tién nghi mat cho CBCNV; ché do két hon; ché do dong

phuc; trg cap qua Tét Trung thu cho CBCNV: tro cap CBCNV la thuong binh; con liét si nhan
ngay 27/7; trg cap CBCNV da tung tham gia quan dgi nhan dip ngay 22/12, mua bao hiém strc

khoe cho CBCNV 4 muic (ndam 2018: 2 muc).

+ Phdi hop vo1 Cong doan, Doan Thanh nién Cong ty t6 chirc hoat dong vian thé m§ cho
CBCNYV Cong ty, to chirc ngay gap g& CBCNV huu tri. ..

Cong tdc y té, cham séc sirc khée cho CBCNV Céng ty:

+ Thue hién tot cong tac so cap ctru cac ca bi TNLD: 04 truong hop. Kham chira bénh va cap
phat thudc diéu tri cho CBCNV, cép thude ding ddi tuong phu hop véi diéu kién lao dong cua
Cong ty.

+ Thuc hién tot cong tac kham strc khoe dinh ky. Trong nam 2019 da tién hanh kham strc
khoe dinh ky cho 438 nguoi, khdm bénh nghé nghiép 1a 171 nguon.

Cong tac bao vé:

+ Pdi bao vé Cong ty van dam bao tot vé an ninh chinh tri, bao vé ndi bo. Trong ndm khong
dé xay ra cac vu mat trom, cac vu dinh cong, lang cong, tuyén truyén kich dong...

+ Bao vé tai san, ghi chép s sach theo dung quy dinh; cong tac tudn tra giam sat tot; cac vu
viéc xay ra déu duoc phat hién va ngan chan kip thor.

+ Cong tac an toan phong chéng chay nd va phong chdng lut bdo tot (ludn dam bao trang bi
va theo doi day du phuong tién PCCC cho cac don vi).

+ Cong tac tu vé duoc huan luyén tdt theo hudng dan cuia cap trén.
Céng tdac Tai chinh — Ké todn:
Cic khodn phai thu: Cu6i ky so voi dau ky giam 18,74%.

Sb du cac khoan phai thu dén ngay 31/12/2019 la: 114.311 triéu dong
- Phai thu ngan han cua khach hang: 111.827 triéu dong
- Tra trudce cho ngudi ban ngan han: 1.883 triéu dong
- Phai thu ngan han khac:(Thué TNCN, tam tmg, ky quy,..) 666 triéu dong
- Du phong phai thu ngan han khé doi: (Mudi Thanh) - 65 triéu dong

Hang chdm ludn chuyén kém pham chat khong sir dung duwoc:

+ Tinh dén thoi diém 30/11/2019 hang chdm luan chuyén, kém pham chat khong sir dung

duoc 1a: 2.223.214.062 dong, trong do:
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+ Hang cham luan chuyén: 1.715.908.061 ddng.
+ Hang kém pham chat lac hau khong str dung: 507.306. 001 dong.

+ P6i v6i hang cham luan chuyen cua Cong ty la do mua vé du phong dé khi c¢6 hong hoc
xay ra thi ¢ vat tu phu tung thay thé kip thot dé khong anh huong dén san xuat. P6i véi cac vat tu
kém pham chat va lac hau do thay d6i cong nghé va ton dong lau ngay nén khong con str dung

duoc, Cong ty da tién hanh trich 14p du phong trong nim 2019.

Cong tac tai chinh khac:

- Phdi hop véi cac don vi bd sung quy trinh, quy dinh theo kién nghi ctia Poan kiém toan
Nha nudc.

- Cap nhat phan tich, danh gia két qua kinh doanh va tinh hinh tai chinh ctia Cong ty.

- Thuc hién chi tra co tirc cho cd dong theo ding quy dinh.

- Lap cac bdo cdo tai chinh dinh ky, bdo cdo quan tri ndi bo theo yéu cau cua Tong Cong ty
va cac co quan chuc nang khac.

- Trich 14p du phong vt tu nguyén vt liéu kém pham chat, lac hau do thay doi cong nghé
va ton dong lau ngay khong con sir dung duoc.

- Dap ung day du nhu cau vé von cho san xuat kinh doanh.
Cong tic ky thuat va cong nghé:

Trong nam 2019, dé 6n dinh san xuat Cong ty di thuc hién mot sd cong tac k¥ thuat nhu
sau:

- Cong ty da duy tri viéc thu mua phé liéu chat lugng o6n dinh, du co cau, chung loai tao
thuan lg1 cho cong tac phéi liéu. Phat huy t6i da khau ché bién liéu, stra chita bao ducmg may cat
bam, thuc hién ché do khoan da nang ty 1€ ligu ché bién tir 20% 1én 25%, giam binh quén s6 thung
nap liéu tir 5,0 thung/mé xudng 4,6 thiing/mé, ngoai ra giam thoi gian de liéu.

- Thiét bi 16 EBT: Tién hanh thay méi khung, vo 10, khung treo nap, vong bi quay nap 0.
Pa tién hanh stra chira hé thong thuy luec: Bo sung binh tich nang tang nguén cap hé thong thuy
luc, cai tién hop 1y hoa toan bo hé thong... Két qua thiét bi 1o hoat ddng 6n dinh, quay mo nip, nap
[i€u nhanh hon, thol gian nap liéu giam 0,81 phut/mé, thoi gian thong dién giam 2,75 phat/me,
tho1 gian ca me luyén giam 4,13 phut/me so vai cung ky 2018.

- Phoi hop san xuat cén, luyén duy tri va nng cao ty 1é théi can néng, nhiét do thoi, chét
luong thoi, tao di€u kién cho cong nghé can 6n dinh.

- Day chuyen can thd hang doc lap dat xong va di vao hoat dong ngay 10/6/2019, cac chi
tiéu nang suat, tiéu hao kim loai, tiéu hao dién, thép thanh ngan tién tién hon gop phan cho két qua
chung cua nim 2019. Sau thdi gian chay thir d¢a phat huy hiéu qua trong san xuat céan thép.

- Cang tac sura chira, bao tri, bao dudng thlE:’[ bi dugc thuc hién theo ké hoach, cé phiéu giao
viec, danh gia ket qua cong viéc, da duy tri san xuat lién tuc, trong nim khong xay ra cac hu hong
kéo dai, hiéu suat hoat dong thiét bi luyén 0,96, thiét bi can 0,90.

- Tang cuong kiém tra giam sat qua trinh san xuat, phat hién bat thuong xu ly kip thoi dam
bao san xuat 6n dinh hiéu qua. Cai tién thiét bi, hop ly hoa cac khau, tiét giam chi phi trong san
xuét: Cong viéc bao tri, sira chita may lanh tu thue higén, mua sam 02 may tién moi han ché viéc
gia cong ngoai, lap tu bu cos® khong tra tién dién vo cong, gan ché d6 tu dong khong lang phi
dién chiéu sang, sinh hoat, ché do tu dong dleu chinh chiéu dai thoi duc giam thép thanh ngan,
img dung phan mém trong hoat dong san xuét..

- Thuc hién cho cdc don vi ra soat, cap nhat va xay dung cac quy trinh, quy dinh dé cac bo
phdn thuc hién nghiém tuc. Xay dung bang danh muc quy trinh, quy dinh cua cac phong ban,
phan xuong.
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- Xay dung huéng dan cong viec (WI-Work Instruction): Hang thang cac don vi1 lap ké
hoach x4y dung huéng dan cong viéc va phai hoan thanh trong thang dé lam tai liéu dao tao cho
cong nhan madi. Ban [SO Cong ty sé kiém tra viéc soan hudng dan cong viéc cua cac don vi trong
Cong ty. Hang thang, Ban ISO bao cdo r6 ting don vi dd hoan thanh duoc bao nhi€u hLIG’Ilg dan
cong viéc. Muc tiéu trong nam 2019 14 cac don vi phai hoan thanh hudéng dan cong viéc doi vai
nhitng cong viéc chinh cua don vi minh.

- Xay dung va ap dung cac ticu chuan k¥ thudt cho cac chat phu gia dung cho luyén thép,
dinh muc ton kho, chon lua nha cung cép., xdy dung quy dinh quan ly, sir dung xang dau da gop
phan giam tiéu hao vét tu, ha gia thanh san pham, tang tinh canh tranh.

- Giam ti€u dién may can, dién nung thot: Kiém soat duy tri nhiét do thoi dat 950°C; t6 chirc
san xuét két hop san phdm thép can va san pham thép thoi han ché t6i da nung théi & 1o 06 lock.
Ap dung tir ngay 15/10/2019, giam tiéu thu di¢n nang 19,8 Kwh/tan, trong d6 may céan: 8.4
Kwh/tan, nung thoi: 11,4 Kwh/tan.

40

- Tiép tuc thuc hién cong tac ra soat quy dinh thudmg phat vat tu nguyén vat liéu dé tang tiét
ki€ém, giam chi phi san xuat cho Cong ty

[TY. e Y

5. Cacruiro:

—

Cong ty da xay dung hé thong kiém soat nhim dam bao su can bing & murc hop ly giita chi
phi rii ro phét sinh va chi phi quan 1y rui ro. Ban Tong Gidm doc Cong ty thuong xuyén theo doi
quy trinh quan 1y rui ro dé dam bao su can bang hop ly giita rai ro va kiém soét rui ro.

II. Tinh hinh hoat dong trong nam 2019
1. Tinh hinh hoat dong san xudt kinh doanh 2019

-
3

- Két qua hoat dong san xuit kinh doanh trong nim:

) 5 = Ty 1& % i
) ok Keé hoach | Thuc hién | Thwe hién : Ty 1€ %
Chi tieu bVT . : ' ' : 2019 :
2019 2019 2018 (TH/KH) (2019/2018)
Thép Luyén | Tan 195.000 | 181322 | 206.091 92,99%, 87,98%
Thép Can Tén 180.000 |  160.680 179.103 89.27% 89.71%
L eten Tén 13.000 | 12345 |  16.823 94.96% 73.38%
Phoi thép
11¢u thy Tén 180.000 | 164.128 170.013 91,18% 96,54%
Thép can
Dioaziki dggg 2.979 2214 2512 7432% | 88.14%
Lgn.nhugn 1% 30,000 31,759 40142 |  105.86% 79.12%
(trudc thué) dong
Vé thuwe hién so véi ké hoach (KH):
+ San luong SX phoi thép dat 92,99% (181.322 tan/ 195.000 tan).
+ San luong SX thép can dat 89,27% (160.680 tan / 180.000 tan).
+ San luong phoi thép SX ban ngoai dat 94,96% (12.345 tan / 13.000 tan).
+ San luong tiéu thu thép can dat 91,18% (164.128 tan / 180.000 tan).
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Vé thuc hién so véi citng ky:
+ San luong SX phoi thép nam 2019 so vl cung Ky giérp 12,02%.

+ San luong SX thép can nim 2019 so vai cung ky giam 10,29%.

+ San luong phdi thép SX ban ngoai nam 2019 so vai cung ky giam 26,62%.

+ San luong tiéu thu thép can nam 2019 so voi cung ky giam 3,46%.

Hién nay cong tac tiéu thu thuc hién theo Quy dinh quan ly gidm sat hoat dong va tiéu thu
san pham thép cua To ong Cong ty da ting budc di vao on dinh va phat huy hiéu qua. Da co

gdn két va dong bo nhat dinh gitta cac Cong ty ¢o  phan va Cong ty TNHH MTV Thép Mién
Nam-VNSTEEL trong viéc ldp ké hoach san xudt va tiéu thu san phdm ciing nhu trong viéc

xdy dung gid ban thép.

2. To chirc va nhan sw

— Danh sach Ban diéu hanh:

2.1 Ong Huynh Céng Du: Tong Gidm doc

Quc’f‘:c tich: Viét Nam; Dan toc: Kinh
Trinh d6 chuyén mon: Ky su Luyén kim; Cu nhan kinh te.

SO luong co plueu nam gitr: 2.278.125 co ph1eu pho thong, trong d6 ca nhdn s¢& hiru:
Khong, c¢b phiéu duoc ty quyén 2.278.125 ¢o phiéu.

2.2 Ong Vwong Thanh Puwong: Pho Téng Giam doc

Quoc tich: Viét Nam; Dan toc: Kinh
Trinh @0 chuyén mon: Ky su Co khi Ché tao may.

S6 luong co phleu nam giir: 2.587 co phleu pho thong, trong d6 ca nhéan so hiru: 2.587 co
phiéu, co phiéu duoc uy quyén: 0 co phiéu.

2.3 Ong Nguyén Péng Vimg: Thanh vién HDQT kiém Phé Tong Giam doc

Quéc tich: Viét Nam; Dan toc: Kinh
Trinh @0 chuyén mén: Ctr nhan Quan tri Kinh doanh.

S6 luong co phwu nim gitr: 1.518.750 co phleu pho thong, trong d6 ca nhén so hiru:
Khong, ¢6 phiéu duoc Gy quyén 1.518.750 ¢ phiéu.

2.4 Ong Nguyén Thanh Hung: K¢ toan truong

Quéc tich: Viét Nam; Dan tdc: Kinh
Trinh @6 chuyén moén: Ctr nhan Tai chinh doanh nghi€p

S6 luong co phiéu nam giit: 1.958 cd phiéu pho thong, trong d6 cé nhan so hiru: 1.958 cd
phiéu.

- SO lwgng can bd cong nhan vién Cong ty c6 den 31/12/2019 1a: 435 nguoi.

J.

Tinh hinh diu tw phdt trién va ddu tw mua sam tai san cé dinh (TSCD)

Can cur theo ke hoach d3 dugc Tong Cong ty Thép Viét Nam — CTCP phé duyét, nam 2019
Cong ty da trién khai thuc hién cac hang muc dau tu phat trién va dau tw mua sam tai san

cO dinh sau:

a) Pau tw phdt trién:
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Pvt: Ty dong

Co cau Két qua thwe hién
A A A -
Phan 'll;;ll;f nglion von nam 2019
Stt Tén du an loai du 5 . .
| an | 94w | Vén | Téng | Vén | Vén
tw o | vay SO CSH | vay
| | Dw 4n chuyén tiép 40,0 | 40,0 - 36,8 | 36,8 -
[.1 | Can tho hang doc Nhom C 40,0 | 40,0 - 36,8 36,8 -
2 | Dw an khéi cong maéi 20,0 | 15,0 | 5,0
2.1 | May cat bam phé lig NhémC | 200 150| 50| Dangldpbaocao \¢
' 4y cat Datr prt Let o * * ’ nghién ctru kha thi
TONG CONG 60,0 | 550 | 50| 368| 368 2 2
‘ . ; )*/
b) Pau tw mua sam tai san co dinh (TSCD): V4
PVT: Ty dong
Co cAu nguon Két qua thue hién
Tén von nim 2019
TT Hang muc g S : . . . .
giatrt | von | Von | Tong | Von | Von
CSH | vay s0 CSH | vay
1 | May nén khi truc vit 75S: 02 cai 0,796 0,796 -1 0,796 | 0,796 -
Hé thong diéu khién than dién cuc |
2 | 10 EBT: tru d&, ben nang ha, hé 5,000 5,000 - | 5,000 | 5,000 -
thong thuy luec...
j |Dadutwmuasambo dicukhienmay | o454 | 0754 | .| 0754 | 0,754 :
tro luc va quan rai Simac
Thay dong co DC 350KW, hop
4 |g@mtoc-truyenlyevahethong | 44501 4400 | - | 0,796 | 0,796 :
diéu khién di kem cho may can
K14 va K15 (02 c],lm)
May cat thanh pham thép thanh
5 | 11,7m, l!,r{;: cat 250 tan, cong suat 2,400 2,400 - Khong thuc hién
300.000 tan/nam
TONG CONG 13,350 | 13,350 - | 7,346 | 7,346 -

Tinh hinh thwc hién cac dw an:
- Cén tho hang doc: Pa hoan thanh va da dua vao hoat dong tir ngay 10/06/2019.

- May cat bam phé liéu: Pang tién hanh l4p bdo cdo nghién ctru kha thi, chuyén tiép sang
nam 2020.

- May nén khi truc vit 75S: Pa hoan thanh va dua vao sir dung tir ngay 09/05/2019.

- Pau tr mua sim bd diéu khién may tro luc va quﬁn ral1 Simac: Pa hoan thanh va dua vao
s dung tir thang 11/2019.
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- H¢ théng diéu khién than dién cuc 16 EBT: Cong ty da ky hop dong voi Cong ty DANIELI
AUTOMATION S.P.A ngay 31/07/2019 dé trién khai thuc hién, thang 01/2020 hoan thanh
dua vao su dung.

- Pong co DC 350KW, hop giam toc - tmyen luc va hé thong diéu khién di kém cho may
can K14 va K15: Cong ty da ky hop dong véi Cong ty TNHH Ky thuat dién Van Viét va
Cong ty CP Co khi luyén kim dé trién khai thuc hién. Du kién dén cudi quy 1/2020 s& hoan
thanh dua vao str dung, chuyén tiép sang nam 2020.

- May cit thanh pham thép thanh: Khong thuc hién

a. Cac cong ty con, cong ty lién ket:

Khong c6 Cong ty con va Cong ty lién két.
4. Tinh hinh tai chinh:
a. Tinh hinh tai chinh:

PVT : Triéu dong

T Chi ticu S‘t{: cudi | So dau ky Ch.éﬂh !éCh CK / DK
ky (CK) (PK) Gia tri Ti lé
A B l 2 3=1-2 | 4=3/2
A | TONG TAI SAN 507.438 | 611.006 | (103.568) | -16,95%
I | Taisan ngin han 402.362 | 526.511 | (124.149) | -23,58%
1 | Tién va cac khoan tuong duong tién 13.058 8.870 4.188 | 47.22%
2 | Cac khoan dau tu tai chinh ngan han
3 | Cac khoan phai thu 114.311 140.677 (26.366) | -18,74%
4 | Hang ton kho 263.139 | 359.059 | (95.920) | -26,71%
5 | Tai san ngan han khac 11.854 17.905 (6.052) | -33.,80%
II | Taisan dai han 105.076 84.495 20.581 | 19,59%
1 | Phai thu dai han -
2 | Tai san ¢ dinh hiru hinh 86.513 73.362 13.151 | 17,93%
3 | Tai san d& dang dai han 4.479 4.358 121 2,78%
4 | Tai san dai han khac 14.084 6.775 7.309 | 107,88%
B | TONG NGUON VON 507.438 | 611.006 | (103.568) | -16.95%
I | No phai tra 281.316 | 361.183 | (79.867) | -22,11%
1 | No ngan han 281316 | 361.183 | (79.867)| -22,11%
2 | No dai han
II | Nguon von chii sé hiru 226.122 | 249.823 | (23.701) | -9,49%
1 | Von chu so hitu 226.122 | 249.823 | (23.701)| -9,49%
2 Nguﬁ‘m kinh phi va quy khac
b. Chi sé tai chinh chii yéu:
TT Chi so PVT | Niam 2019 | Nim 2018
1 | Tai san dai han/Tong tai san % 20,71% 13,83%
2 | Tai san ngan han/Tong tai san % 79,29% 86,17%
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3 | No phai tr&/Tong ngudn von % 55,44% 59,11%
4 | Ngudn von chu so hirw/Téng ngudn von % 44,56% 40,89%
5 | Kha ning thanh todn nhanh lan 0,49 0,46
6 | Kha nang thanh toan hién hanh lan 1,43 1,46
7 | Ty suét loi nhuan sau thué/doanh thu thuan % 1,14% 1,28%
8 | Ty sudt loi nhuén sau thué/Tong TS (ROA) % 4,98% 5,25%
9 ggus?}itégi) nhuan sau thué/NguE‘)n von chu so o 11.19% 12.85%
10 | Lai co ban trén cb phiéu (EPS) VND 1.665 2.113

5. Co cau co ddng, thay doi von dau tw ciia chii sé hitu:

a. Co phan:

Tdng sb cd phan dang luwu hanh 1a: 15.187.322 ¢6 phan pho thong. Trong do:

e S0 luong c6 phan chuyén nhuong tu do 1a:

e S luogng cb phan bi han ché chuyén nhuong: Khong co.

b. Co ciu co dong:

15.187.322 CP.

» Co6 dong trong nwée:  15.182.260 CP Ty 1é: 99,97 %
o (6 dong Nha nuéc: 9.871.875 CP Ty lé: 65,00 %
e (6 dong té chirc: 2.108.948 CP Ty lé: 13,89 %
o C6dongcdnhin:  3.201.437 CP Ty lé: 21,08 %
» Co0 dong nwéc ngoai: 5.062 CP Ty 1é: 0,03 %

¢. Tinh hinh thay d6i von dau tw cia chi sé hiru: Khong c6 ting von chu s& hiru.

d. Giao dich ¢ phiéu quy: Trong nam 2019 Cong ty khong cé cd phiéu quy

e. Cac chirng khoan khac: Trong nam 2019 khong co chirng khoan khac

6. Bdo cdo tac dong dén moi truwong:

- Hé thong 1am mat khi thai sau khi dau tu stra chita da phat huy hiéu qua tot, khong gay khoi

bui ra md1 truong xung quanh.

- De Cong ty ngay cang phat trién bén vimg, trong nam qua Cong ty d3 trién khai thuc hién
tot céc cong tac bao vé mo1 truong nhu trong thém cdy xanh, duy tri hoat dong ¢ 6n dinh cua hé
thong 16 gia nhiét trung tan dem lai hiéu qua kinh té va moi truomg.

- Cong tac xu ly khi thal nudce thai dat QCVN (Quy chuan Viét Nam) vé moi truong. Cong
tac quan ly chat thai ran duoc thuc hién nghiém tic va cé ky hop dong véi doi tac co chirc

nang xt ly chat thai ran dé dinh ky xu ly.

I1I. Bio cdo va danh gia ciia Ban Tong Gidm doc

1. Danh gia két qua hoat dong san xuit kinh doanh:
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1.1. Kho khan

- Thi truong thép thé gici: Gia qudng sat lién tuc tdng cao trong 7 thang dau nim nhung sau
do di giam manh trong cac thang tiép theo. Cac mat hang khac nhu thép phe phoi thép co su
tang gid trong quy I va giam trong quy II, III. Nguy€n nhan do cang thing thuong thuong
mai My - Trung gay anh huong tam ly cua thi truong va viéc ngudn cung quing sit tai Brazil

va Uc d3 phan nao duoc phuc hoi tré lai.
- Thi truong thép trong nuoc:

+ Trong nam 2019, gia thép xdy dung trong nudc cé nhiéu bién dﬁng véi dién bién giam
gid la chu dao. Dac biét 1a trong quy III va quy IV gia da lién tuc giam, nhu cau ticu thu
thap, trong khi d6 gia phé liéu ting rat nhanh nén giy rat nhiéu kho khan cho san xuéat kinh
doanh cua Cong ty.

+ Thj truomg phdi thép ciing dién bién tuong tu nhu thép xay dung. Tuy nhién, toc d§ giam
gia nhanh hon va sau hon.

+ Nhu cau tiéu dung thép trong nudc va thé gidi tiép tuc thap va chua c6 dau hiéu phuc
hoi. Thi truong bat dong san trong nudc kha am dam do cac du an dau tu trong diém quoc
gia ngung tr¢, cac du an moi1 khong trién khai. Bén canh d6, su tham gia cua 4 nha may
mo1: Hoa Phat — Dung Quéc, An Hung Tuong — Nghi Son, TungHo, Dong Nam A khién
cho cudc canh tranh vé gia dé gianh thi phan dién ra ngay cang gay gat va khdc liét. Thép
Hoa Phat voi quy mo san luong 1én va da 4p dung chinh sach gia ban thap vo1 muc dich
tham nhap lan chiém dan vao thi truomg phia Nam, dic biét 1a thi truong Mién T4y, gdy 4p
luc 1én dén thi truong tiéu thu chinh cua thép /V/. Bén canh d6, trong ndm 2019 Cong ty
An Hung Tuong dé dua vao van hanh nha may 500.000 tan/nim o Binh Duong, Thép
Ddong Nam A dau tu thém day chuyén can va 10 trung tan nang cong suat thém 500.000
tan/nam. San pham chu luc cua 2 Cong ty nay la thép dan dung CB300 va thep cudn ¢6,
8 1a cac san pham truyén thong va thé manh cua Cong ty. O cic thi trudng mién Tay va
khu vuc TP. HCM, An Hung Tuong tiéu thu trén 13.000 tan/thang (Thép cudn chiém:
35+40%), Theép Dong Nam A tiéu thu trén 7.000 tan/thang. Chinh vi vay 4p luc canh tranh
dé tiéu thu san pham cua Cong ty la rat 1ém.

1.2. Thuan lgi
- Puoc su hd tro cua Todng Cong ty trong viée diéu hanh va cong tac tiéu thu san pham;

- CBCNV Céng ty ¢6 truyén thdng doan két, khic phuc khoé khan dé thuc hién tot va hoan
thanh nhiém vu;

- Céc cong trinh dau tu dwa vao hoat dong kip thoi, cung vai viée thuc hién d6i mdi cong tac
quan tri da giap nang cao hiéu qua hoat dong cua Cong ty.

- Nhin chung, trong ndm qua gia cac nguyeén vat li¢u nhu than dién cuc, phé li€u... cO Xu
hudng giam giup tang hiéu qua kinh doanh cua Cong ty.
Két qua san xuit kinh doanh nim 2019: L¢i nhuén sau thué dat 25,294 ty dong.

2. Tinh hinh tai chinh:
2.1. Tinh hinh tai san

Tai1 san tinh ﬁén cudi nam 2019 giam 103,569 ty dong (giam 16,95%). Tai1 san ngin han giam
127,995 ty dong (giam 24,31%); Tai san dai han tang 24,426 ty dong (tang 28,91%).

S0 vO1 cung ky, ty trong tai san dai han trén tong tai san tang lén, ty trong tal san ngan han trén
tong tai san glam di. Nguyén nhén do trong nam dau tu va mua sim TSCP gan 37 ti dong,
cling nhu la gi4 tri hang ton kho giam.
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Gia tri hang ton kho cgéi ky so véi dau ky giam 95,920 ty dong (giam 26,71%), cht yéu do ton
kho thép can thanh pham, phu tung va than dién cuc cud1 ky giam.

2.2. Tinh hinh n¢ phai tra '

No phai tra cum nam 2019 1a 281,316 ty dong: Giam so VOl dau ky 1a 79,867 ty dong (gi1am
22,11%) chu yéu la khoan vay ngin han ngin hang cubi nam 2019 giam so véi dau nam

(giam 79,867 ty dong).

Ngudn vay von luu dong dugce kiém sodt chat ché, st dung ding muc dich, dam bao cho viéc
s dung ngudn von dat hieu qua.

Khoian déng gép ngin sach: Trong nam 2019 Cong ty da nop vao ngan sach Nha nuwoc
s0 tién 20,553 ty dong.

3. Cong tac quan ly, cung ung vat tw nguyén liéu:

- Cong ty da@ chu dong cung ung du, kip thoi s6 lugng cac loai vt tu, nguyen l1€u, phu tung
cho san xuét va stra chira thiét bi trong nim. C4c nguon cung cap dan di vao 6n dinh ca vé chat

luong va gia ca.

- B6 tri hop 1y mat bang kho bai, tao diéu kién thudn loi dé bao quan tot vat tu hang hoa ¢ ting
don vi, quy hoach cac bai bé tong chira thép vun. Vi vay, co du diéu kién dé ché bién liéu cho
san xuat thép luyén va luong phé liéu ton kho t&i 31/12/2019 1a 7.720 tan.

- Str dung 100% liéu ndi, tang cuong str dung cac nguyen vat li€u trong nude san xuat duor,
hd tro st dung san phdm cua cac don vi trong hé thong.

- Thuc hién tbt cac quy dinh vé cong tac quan ly, nhap xuat vat tu, thanh pham Ra soat
thanh ly cac loai vat tu, phu tung khong con sir dung trong san xudt dé thu hoi von.

IV. Panh gid cia Hoi dong quan tri ve hoat dong ciia Cong ty

Hoi dong quan tri thuong xuyen theo doi glam sat cac hoat dong, cac cong viéc diéu hanh
quan ly cua Ban Tong Giam Doc, phdi hop véi ban Kiém soat kiém tra cac van dé chu yéu
sau:

- Tinh hinh thuc hién cac chi tiéu ké hoach do Dai hoi Pong cb dong thudong nién va Hoi
dong Quan tri dé ra. Pic biét ‘thuong xuyén xem xét danh gia viéc thuc hién ké hoach san
xuat kinh doanh, chinh sach dau tu va cac chi tiéu ve kinh té dé c6 nhimg bién phap chi dao
kip thoi Ban Téng Giam Poc, Dap tmg céc yéu cau vé nguon luc dinh huéng phat trién Cong

Ly.
- (Cong ty da chap hanh va tuan tha cac quy dinh cua Luat doanh nghiép, diéu 1¢ cua Cong
ty, quy ché quan 1y tai chinh va c4c quy dinh phap ly hién hanh cta Nha nudc.

Nim 2019 1 nim tuong d6i khé khan doi vai Cong ty CP Thép VICASA-VNSTEEL, véi
su phan dau khong ngung cua tap thé CBCNV Cong ty, cung vo1 sy giup do va chi dao kip
thoi, toan dién vé nhiéu mit cua lanh dao Tong Cong ty Theép Viet Nam-CTCP, két qua thuc
hién ké hoach SXKD theo Nghi quyét Dai ho1 dong c6 dong nam 2019 cua Cong ty dat murc
tuong ddi 6n dinh cac san pharn chu luc vé san xuat va tiéu thu san pham, dap mg day du,

kip thoi cac chung loai san pham, 6n dinh dugc thu nhap va dot song cho CBCNV. K ét qua:
Loi nhuin trude thué nim 2019 dat 105,86% so v&i nghi quyét Dai hoi dong cd dong nam

2019 dé ra.
V. Quan tri cong ty:
1. Hpi dong quan tri
a) Thanh vién va co cau cia Hoi dong quan tri:

Danh sach Hoi ddng quan tri s& hiru ¢6 phan c6 quyén biéu quyét nhu sau:
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Stt Tén co dong S6 CPsé hiru | Ty lé Ghi chii
01 |[Tong cong ty thép Viét Nam-CTCP 3.796.875 |  25% | Chu tich HDQT
(Pai dién: Ong L.é Van Cam) g;ti’;h vién chuyen
02 | Tong cong ty thép Viét Nam-CTCP 2.278.125 15 % (Té;gnh Giam  doc
£ EAL L 0 * A Tha vién Ban
(Pai dién: Ong Huynh Cong Du) didu hinh Cong ty)
03 | Tong cong ty thép Viét Nam-CTCP 2.278.125|  15% | Thanh vién HDQT
(Pai dién: Ong V& Huu) (Tﬂhémh vien chuyén
trach)
Thanh vién HDQT,
04 Tong cong ty thép Viet Nam- CTCP 1 518750 10 % | Pho Téng Giam déc
(Pai dién: Ong Nguyén Pong Vimg) (Ban diéu hanh
Cong ty)
Thanh vién HDPQT
05 Cong ty Co phan Thép Pa Nang (Dai 1.084.629 | 7.14 % | (Thanh vién khong
dién: Ong Nguyén Bao Giang) diéu hanh cong ty)

b) Hoat dong ctia Hi dong quan tri:

Hoi dong quan tri hop hang quy trong nim. T4t ca cac cude hop cua Hoi dong quan tri diéu c6
su tham du cua Ban ki€ém soat voi tu cach la quan sat vién.

Béo cdo ghi nhén sy tham gia cua cac thanh vién Hoi dong quan tri tai cic cudc hop HDQT
cho nam tai chinh két thic vao ngay 31/12/2019 nhu sau:

Stt Ho va tén Chire vu So cudc hop So lan tham dw
] | Lé Van Cam Chu tich HPQT 5 5/5
2 | Nguyén Bao Giang Uy vién HDQT 5 5/5
3 | V3 Huu Uy vién HDQT S 5/5
4 | Nguyén Pong Vimg Uy vién HPQT 5 5/5

Qua cac cudc hop trén, Hoi ddng quan tri da ra cac Nghi quyét trong nim nhu sau:

Stt S6 Ngay Noi dung
1 10/NQ- | 05/03/2019 | Nghi quyét HPQT vé ké hoach SXKD Quy 1/2019
HDQT-
VCA Piéu 1: Hoi dong quan tri nhit tri voi cdc danh gia két qua thuc

hién ké hoach SXKD, Bao cao tair chinh, Bao cao cua Ban kiém
soat Quy IV/2018 va nam 2018. Cac chi tiéu chinh dat dugc cua

Quy IV/2018 nhu sau:
Quy IV/2018
TT Chi tiéu .
Ké hoach | Thuc hién
1 San luong san xuat
1.1 | Phoi thép (tan) 42.000 47.684
1.2 | Thép cén (tan) 42.000 46.087

Cong ty Co phdn thép VICASA-VNSTEEL Bdo cdo thuong nién nam 2019
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2 San luong ti€u thu

2.1 | Phoi thép (tan) . - :

2.2 | Thép cén (tan) 42.000 40.379

3 | Loi nhuan trude thué (trd) 14.300 4371

Piéu 2: Ké hoach SXKD Quy 1/2019:
2.1 Nhiém vu ké hoach san xuat kinh doanh quy /2019 nhu sau:

Tén chi tidy Bcr‘n vi | Keé hoach Ké hoach
tinh | pim 2019| Quy 1/2019

San xuat:
- Phoi thép Téan 195.000 40.000
- Thép can Tén 180.000 37.000
T1éu thu:
- Phdi thép Tan 9.500 :
- Thép can Tén 180.000 42.000
Loi nhuén trude thué | Tr.dong 30.165 7.5

2.2 Nhu’ng thang dau nam 2019 thi truong tiéu thu duoc cai thien
do gia ban ting dugc diéu chinh tang. Kéo theo gia sat thép vun

cling tang nhanh, thu mua gap nhiéu kho khan. Yéu cau Ban diéu
hanh c6 bign phap lau dai, bén vitng thu mua hop ly dam bao khoi

lugng va co cau liu dap ung san xuat lién tuc, hiéu qua. Luu y
can doi ton kho nguyén vat liéu trong giai doan thuc hién dau tu

can tho.

2.3 Can doi lui thoi gian lap dat cum cén thé hang doc phu hc:rp
vol tinh hinh thi truong ti€u thu dang tién trién tot va can co
luong ton kho thanh pham phu hop trude khi ngirng dé trién khai
lap dat.

2.4 Ra soat, chan chinh cong tac ton kho nguyén vat liéu, dic biét
d6i v&i cac nguyén vat liéu c6 gid tri 1on, chdm luan chuyén.

2.5 Ban dicu hanh nhanh choéng trién khai cac bién phap giam céc
tiéu hao chinh trong Luyén thép nhu phé liéu, dién, dién cuc ngay
trong thang 03/2019.

2.6 Du an cai thien mo1 truong va chuyen dm cong nang KCN
Bién hoa 1 c¢6 thé kéo dai thém thdi gian trién khai; y€u cau Ban
diéu hanh nghién ctru thuc hién sém céc dau tu ngin han phi hop
dé nang cao ning luc canh tranh: Hé th{)ng nang ha di¢én cuc tu
dong cho 10 EAF, nghién ctu vige dau tu bo sung Lo nung cén
phdi nguodi dé tan dung ngudn phoi gia ré trong nudc. .

2.7 Chuan bi tot cac ndi dung tién hanh DHBCB vao ngay
10/4/2019.
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2 AN | 10RO Nghi quyét: Pai hoi dong c6 dong thwong nién nim 2019

H‘?C?; — Piéu 1. Thong qua Bao cao ;[f‘:rng’ két san xuat kinh doanh nam
2018 va nhiém vu ké hoach san xuat kinh doanh nam 2019
- Két qua SXKD nam 2018:
Chi tiéu Pvt Ké hoach | Thuec hién
Thép Luyén tan 180.000 206.091
Thép Cén tin 150.000 179.103
Doanh thu thuan ty dong 2.328 2.512
Tiéu thu Thép can tan 150.000 170.013
Tiéu thu Phoi thép tan 25.000 16.823
Loi nhuan trude thué| ty dong 50.000 40.142
Loi nhuin sau thué | ty dong 40.000 32.097
Co tuc % 20 30

- Ké hoach san xudt kinh doanh nam 2019:

Stt Tén chi tieéu Dvt Ké hoach nim 2019
1 | San xuat
- Phdi thép tAn 195.000
- Thép can tan 180.000
2 | Tiéu thy SP B
- Phoi thép tin 13.000
- Thép can tAn 180.000
3 | Doanh thu ty ddng 2.979
4 | Lot nhuan trudc thué | Tr dong 30.165
5 | Lot nhuan sau thué Tr.dong 24.132
6 | Co tuc %o 15%
- Ké hoach dau tur phdt trién nam 2019 DVT: Ty dong
Stt Tén du 4n Tong mirc dau tw
I | Duw 4n chuyén tiép: 40,00
1 | Céan tho hang doc 40,00
II | Du 4an dau tw méi 20,00
1 | May cat bam phé liéu cong suat 20,00
| 16-25 t/h -

i
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Piéu 2. Thong qua Béo céo hoat dong cia HPQT ndm 2018.

Piéu 3. Thong qua Bao cédo tai chinh kiém toan doc lap nim
2018.

Pieu 4. Thong qua Béo cdo ciia Ban kiém soat nam 2018.

Diéu 5. Thong qua To trinh phan phdi loi nhuén, trich 1ap cac quy

nam 2018.

Stt Chi tiéu So tieén (dong)

| | Loi nhudn nam 2017 chuyén qua | 30.412.239.687
nam 2018 |

2 | Loi nhuan sau thué nam 2018 32.097.073.408

3 | Loi nhuan sau thué ldy ké dén| 62.509.313.095
31/12/2018

3 | Chia ¢ tic: 30% vén dicu 1é 45.561.966.000

4 | Trich lap quy Phuc loi, Khen 3.209.707.340
thuong: 10% lo1 nhudn

5 | Thuong HDBQT, BKS, BDH, 224.200.000
TKHDQT
6 | Lol nhuéan lay ké con lai chua 13.513.439.755

phan phm uyén qua nam 2019

E)01 voil 1o1 nhuan Iy ké con lai chua phan phoi: Dai hoi
dﬂng cd dong nhét tri Gy quyén cho Hoi dong quan tri xem Xe€t,
quyét dinh phan phoi loi nhudn tai thoi diém thich hop.

Diéu 6. Thong qua T¢ trinh ké hoach phéan phoi loi nhuin nim

2019
Stt Chi tiéu S6 tien (dong)
1 | Loi nhuan trudce thué nam 2019 30.165.000.000
2 |Loi nhuin sau thué nam 2019 24.132.000.000
(Thué TNDN 20%)
3 | Loi nhuan nim 2018 chuyén qua 13.513.439.755
nam 2019
4 | Chia cd tirc: 15% von dicu 1¢ 22.780.983.000
5 | Trich lap quy Phuc Ilgi, Khen 2.413.200.000
thuong: 10% lo1 nhuén
6 | Thuong HDQT, BKS, BDH, 500.000.000
TKHPQT
7 |Loi nhuan liy ké con lai chua 11.951.256.755
phan pho1
Piéu 7. Thong qua tién lvong va muc thu lao cua Héi dong quan

tri, Ban kiém soat, Ban diéu hanh va Thu ky HPQT nim 2019:

- Tién luong Hoi deng quan tri, Tong Giam ddc, Truong Ban
kiém soat, Phé Tong giam dbc, Ké téan trudng:

+ Chu tich HPQT: 41,00 triéu dong/ngum/thang.
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+ Tong Giam doc: 40,00 triéu dong/ngudi/thang

+ Uy viéen HPQT: 29,00 trigu dong/ngudi/thang

+ Ph6 Tong Giam ddc: 34,00 triéu dong/ngudi/thang
+ Truong Ban kiém soat: 29,00 trdong/ ngudi/thang
+ K& toan truong: 29,00 triéu ddong/ngudi/thang

- Thu lao cta thanh vién khong chuyén trach HPQT, Ban kiém
soat va thu ky HDQT:

+ Uy vién HPQT: 4,00 triéu dong/nguoi/thang
+ Kiém soat vién, thu ky HPQT: 3,00 trd/ ngudi/thang

* Doi voi ngueot quan ly tham gia Hoi dong quan tri, Tong Gidm
déc, Phé Téng Giam doc, Ban kiém sodt lam viéc truec tiép dwpc Cong
ty tra lwong hang thang theo chuc danh quan ly chuyén trach, khong
hwong thu lao hang thang chuc danh kiem nhiém. Truong hop Kiém
soat viéen, thu ky HDQT kiém nhiém huong lwong chuyén mon nghiép
vu, duoc huong thu lao theo quy dinh.

Piéu 8. Thong qua to trinh lua chon Céng ty kiém toan nim
2019.

Pieu 9. Thong qua to trinh Uy quén cho HDQT lua chon thoi
diém thich hop dé Niém yét co6 phan Céng ty trén san giao dich
chung khoan HOSE.

Piéu 10. Thong qua To trinh mién nhiém va bau bo sung 01
thanh vién Hoi dong quan tri nhiém ky 2018-2023.

Piéu 11. Két qua bau bo sung 01 thanh vién Hoi dong quan tri
nhiém ky 2018 - 2023: -

Stt Ho Tén ing vién Vi tri Ty 1é phiéu
rng/deé cir bau

| |[Ong Huynh Céng Du Thanh vién |  99,81% sd
HDPQT CPBQ du hop

Piéu 12. Pai hoi nhat tri giao cho Hoi dong quan tri va Ban Téng
Giam dbc c6 trach nhiém trién khai cac ndi dung da duoc Pai hoi
quyét nghi trén co s& tuan thu phap luit ctia Nha nude va Piéu 1¢
td chtrc hoat dong cuia Cong ty.

Diéu 13. Giao cho Ban Kiém soat c6 trach nhiém giam sat, kiém
tra hoat dong cua Hoi dong quan tri va Ban Tong Giam doc trong
vigc thue hién Nghi quyét cua Dai hoi dam bao dung phap luat va
Diéu 1€ Cong ty.

N S
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03 | 42/NQ-
HDQT-
VCA

07/05/2019

Nghi quyét HPQT vé ke hoach SXKD Quy 2/2019

Piéu 1:

Hoi dong quan tri nhqt tri v&i cac danh gia két qua thuc

hién ké hoach SXKD, Béo cdo tai chinh, Béo cdo cua Ban kiém
soat quy [ nam 2019. C4c chi tiéu chinh dat dugc cua quy 1 ndm

2019 nhu sau:
o iig | B Ké hoach | Ké hoach | Thuec hién
e nim 2019 | Quy 1/2019 | Quy 1/2019
SX Phoi thép | Tan 195.000 40.000 47.138
SX Thépcan | Tan | 180.000 37.000 | 43.594
1168 o Tan 180,000 42000 52.935
Thép can
Lot nhuan | Ird [ 34 165 7500 | 12.135
trudc thué
Picu 2: Ké hoach SXKD Quy 2/2019:
2.1 Nhiém vu ké hoach SXKD Quy 2/2019 nhu sau:
Chi tiéu Ppvt | Kéhoach | KEéhoach
nam 2019 | quy 2/2019
San xuat Phoi thép Tén 195.000 51.000
San xuat Thép can Tan 180.000 48.000
Tiéu thu thép can Téan 180.000 48.000
Loi nhuan trude thué Trd 30.165 12.000

2.2 Thi truong tiéu thu quy 2 du bao van tiép tuc duy tri duoc
ting truong, can diy manh san xuat, ddm bao diy du cac mat
hang; tang cuong quan ly chat luong thép /V/ trong he thong; day
manh cOng tac ti€t kiém, giam ti€u hao trong san xuat. Tim kiém
d6i tac tiéu thu luong phdi ngudi ton kho trong quy 1/2019.

2.3 Can d6i, sap xép thoi gian lap dit cum can tho hang doc vao
thoi diém thich hop vo1 yé€u cau dam bao hang hoa day du cung
img cho thi trudong trong thdt gian ngirng san xuat .

2.4 Tjén hanh nhanh chéng céc thu tuc quy dinh dau tu bo sung
Hé thong nang ha dién cuc tu dong cho 10 dién EAF va may cat
bam liu.

2.5 Chu trong bao dam cong tac moi1 truong, an toan lao dong,
vé sinh cong nghiép.

Céng ty C6 phan thép VICASA-VNSTEEL Bdo cdo thuong nién nam 2019
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4 43/NQ-
HPQT-

VCA

15/07/2019

Nghi quyét HPQT veé ké hoach SXKD Quy 3/2019

Pieu 1 ¢ Hor dong quan tri nhat tri véi cac danh gia két qua thuc
hién ké hoach SXKD, Bao céo tai chinh, Bao cao cua Ban ki€m
soat Quy II/2019. Cac chi tiéu chinh dat dugc cua Quy II/ 2019
nhu sau:

Chi ticu | Dvt Ké hoach | Ké hoach Thuc hién
nim 2019 | Quy 2/2019 | Quy 2/2019
Luyén thép tan 195.000 51.000 47.797
Can thép tan 180.000 48.000 42.673
T1éu thu tan
thitoh phim 180.000 48.000 37.462
Lol nhuan Tr.d
e it 30.165 12.000 9.704
Piéu 2: Ké hoach SXKD Quy 3/2019:
2.1 Nhiém vu ké hoach SXKD quy 3/2019 nhu sau:
Ké hoach Ké hoach
Chi tieu Dvt | pim 2019 quy 3/2019
Luyén thép Téan 195.000 51.500
Can thép Téan 180.000 48.000
Tiéu thu Thép can Tén 180.000 45.000
Loi nhuén trude thué Tr.d 30.165 7.500

2.2 Thi truong tiéu thu quy III dur bao van con nhiéu kho khin do
tinh hinh bat dong san cham giai ngan, ton kho cao va cung cau
nganh l'lep tuc chénh I¢ch khi cac nha may thép mao1 dugc dua
VA0 San Xuat. Yéu cau chi dao, diéu hanh quan tri san xuat tot hon
nita dé giam tiép cac tieu hao chinh, cac chi phi san xuat; ting ty
1€ nap nong truc t1ep trén 95%, nhanh chong 6n dinh va phat huy
tinh ddng bo cuia thiét bi can thé méi dua vao st dung.

2.3 Do chénh léch cong suat luyén can khi can D10, luong phoi
ngudi tdng nhanh theo chu ky, can co6 phuong an giai quyét on
dinh lau dai dé xtr Iy nhanh chong va triét dé luong phodi ngudi
ton phat sinh trong chu ky san xuat .

2.4 Hoan t;.it cac thu tuc dau tu bd sung dé co thé trién khai dau
thau H¢ thong ndng ha dién cuc ty dong cho 10 dién EAF trong
Quy I11/2019.

2.5 Cha trong bao dam cong tac moi trudng, an toan lao dong, ve
sinh cong nghiep.

2.6 Hoan tit ho so dé niém yét cd phiéu Cong ty trén san HOSE
dau Quy IV/2019.
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05 47/NQ-
HPQT-
VCA

14/10/2019

Nghi quyét HPQT vé ké hoach SXKD Quy 4/2019

Piéu 1:

Hoi ddng quan tri nhét tri voi cac danh gid két qua thuc

hién ké hoach SXKD, Béo cdo tai chinh, B4do c4o cua Ban kiém
soat Quy I11/2019. Cac chi tiéu chinh dat dugce cia Quy I11/2019

nhu sau :
Cisi g | Bve Ké hoach | Ké hoach | Thue hién
Baine nim 2019 | Q.3/2019 Q.3/2019

Luyénthép | Tan 195.000 51.500 42.097
Can thép Téan 180.000 48.000 36.795
T1€u thu Tan
thanh phim 180.000 45.000 36.035
Lot phedin, | 1rd 30.165 7.500 3.328
truoc thué

Pieu 2: Ké hoach SXKD Quy 4/2019:

2.1 Nhiém vu ké hoach SXKD quy 4/2019 nhu sau:

5 o Ké hoach Ké hoach
Chiticu DVE | am 2019 | quy 4/2019
Luyén thép Téan 195.000 51.500
Can thép Tan 180.000 48.000
Tiéu thu Thép can Tan 180.000 45.000
Loi nhuan truée thué | Tr.d 30.165 5.000

2.2 Thi truong quy IV s& con kho khan, chua co dau hiéu h01
phuc, tiém an nhiéu rui ro, thach thire cho viéc hoan thanh ké
hoach nim 2019. Yéu cau Ban diéu hanh than trong, linh hoat
diéu tiét tdn kho cac nguyén vat liéu dau vao, thanh pham, phoi
thép dam bao hoan thanh ké hoach loi nhuan nam 2019 va tao
thuén loi cho nhimg thang dau nam 2020.

2.3 Nhat tri lui thoi han dé c6 thém thoi gian khao sat, tinh todn
so sanh cu thé tinh kinh té- k¥ thuat, lua chon kiéu may ché bién
liéu phut hop cong nghé luyén thép hién tai, dam bao phat huy tot
hiéu qua ngay sau dau tu.

2.4 Hoi dong quan tri nhat tri (5/5) vé phuong an xtr ly vi pham
hop dong cung cap thiét bi co mdy can ctia Cong ty CP Vit tu va
Thiét bi Toan bd (Matexim) do Tong Giam doc dé xuat theo
huéng: Thué Cong ty co chire nang danh gia gia tri ky thuat con
lai cta thiét bi, lam co s& cho viéc bdi thudong vi pham hop dong.

2.5 Hoan thanh viéc niem yét chimg khoén tai S& giao dich chimg
khoan TP H6 Chi Minh (HOSE).

¢) Hoat dong cua thanh vién HO1 déng quan tr1 doc lap khong diéu hanh:

Cong ty Co phan thép VICASA-VNSTEEL Bdo cdo thuong nién nam 2019
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Hoi ddng quan tri ¢6 03 thanh vién khong truc tiép diéu hanh hoat dong kinh doanh hang
ngay ctia Cong ty. Khong c6é mot s6 hodc mdt nhoém thiéu s6 thanh vién nao cé anh hudng chi

phdi cac quyét dinh cua Hoi dong quan tri Cong ty.

Danh sach 03 thanh vién HPQT khong truc tiép diéu hanh Cong ty nhu sau:

+ Ong Lé Vin Cam Chu tich HPQT

+ Ong V& Huu Thanh vién HDQT

+ Ong Nguyén Bao Giang: Thanh viéen HDQT

Danh sach thanh vién Hoi dong quan tri tham gia diéu hanh cong ty nim 2019:

+ Ong Huynh Cong Du Thanh vién HPQT kiém Tong Giam Poc

+ Ong Nguyén Dong Vimng Thanh vién HPQT kiém Phé Tong Giam doc

d) Ban Kiém sodt
a. Thanh vién va co cau cua Ban kiém soat:

Danh sach thanh vién Ban kiém soat dén ngay 31/12/2019 s& hiru c6 phan c6 quyén biéu quyét
nhu sau:

Stt Tén co dong So6 CP s& hiru Ty 1é Ghi chu
01 | Nguyén Phudc Hai Khong Trudng Ban
03 | Lé Trong Dung 2137 0,0001 % Uy vién
04 | HOo Duy Khai 337 0,0000 % Uy vién

b. Hoat dong cua Ban kiém soat:

Trong nam 2019 Ban kiém soat da tham gia 04 cudc hop cua Hoi dong quan tri, dong thoi
Ban kiém soat di to chic 04 cudc hop BKS dé 1én ké hoach cong tac, thuc hién chirc nang
gmm sat, danh gia hoat dong cua Ho1 dong Quan tri, Ban diéu hanh va trinh céc kién nghi d6i
véi Hoi déng quan tri, Ban diéu hanh d€ nang cao hiéu qua kinh doanh cua Cong ty.

Cac hoat dong chinh cua Ban kiém sodt trong nam 2019 bao oom:

- Xem xét danh gia hoat dong cua Ho1 dong Quan tri trong nam 2019 lién quan dén viéc
thuc hién k€ hoach tung quy, nam 2019.

- Xem x¢€t, danh gia tinh hinh hoat dong san xuat kinh doanh trong niam 2019 ctia Cong ty
nham phat hién nhimg rui ro, dé xuat nhirmg kién nghi va giai phap thich hop cho ban diéu

hanh.
- Xem xét danh gi4 tinh hinh thuc hién cong tac dau tu, sira chita 16n trong nam 2019.

- Kiém tra soat xét bdo céo tai chinh timg quy, 6 thang, 9 thang va nam 2019 nhdm déanh gié
tinh hop phép, hop 1y cua s6 li€u tai chinh.

e) Cdc giao dich, thiut lao va cdc khoan lgi ich cua Hpi dong quan tri, Ban giam doc va Ban
kiém soat:

a. Thu nhap, thu lao: Danh sach HDQT, Ban kiém soat, Ban diéu hanh Cong ty
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Stt Ho va tén Chirc vu Thu nhap Thu lao Tong cong
1 | Lé Van Cam Chu tich HDQT 624.730.000 0| 624.730.000
Thanh vién
2 | Huynh Céng Du HPQT kiém 517.436.000 0| 517.436.000
Téng Gidm Péc
3 | V& Huu gggf}r“en 434.976.000 0| 434.976.000
Thanh vién
4 |Nguyén Pong Vimg HPQT kiém Pho 504.843.000 0| 504.843.000
Tong giam doc
5 | Nguyén Bao Giang }Tllgg}}r“e“ 0| 48.000.000 |  48.000.000
6 | Vuong Thanh Duong E%‘; Ry L 538.275.000 0| 538.275.000
7 | Nguyn Phutc Hai ;";"’ng PERKIEM | 4351976000 0| 435.976.000
8 | Lé Trong Dung asnivvien ban 470.757.000 | 36.000.000 | 506.757.000
' kiém soat
9 | Hd Duy Khai s viGe: b 381.357.000 | 36.000.000 | 417.357.000
ki€ém soat
10 | Nguyén Thanh Hing | Ké toan truéng 463.160.000 0| 463.160.000
Téng cong 4.371.510.000 | 120.000.000 | 4.491.510.000

Trong nam 2019 Cong ty khong c6 giao dich cd phiéu cua cua co dong nodi bd (Hoi dong quan tri,
ban kiém soét, Ban Tong Giam Ddc, Ké toan truong).

b. Giao dich c6 phi€u cua cd dong nd1 bo:

c. Hop ddng hodc giao dich voi cd dong ndi bo:

Trong nam 2019 khéng cé hop dong vé giao dich d6i véi ¢ dong ndi bod.
V1. Bao cao Tai chinh nam 2019:

1. Y kién cua Kiéem toan vién:

“Theo y kién cua chung t6i, bao cao tai chinh da phan anh trung thuc va hop ly, trén cac
khia canh trong yéu, tinh hinh tai chinh cua Cong ty tai ngay 31 thang 12 nam 2019, ciing nhu
két qua hoat déng kinh doanh va tinh hinh lwu chuyen tién té trong nam tai chinh két thiic ciing
ngay, phit hop véi chudn muc ké todn, ché do ké todn doanh nghiép Viét Nam va cdc quy dinh
phdp Iy ¢6 lién quan dén viéc ldp va trinh bay bdo cdo tai chinh’.

Béo c4o kiém toan nim 2019 cua Cong ty Co phan Thép VICASA - VNSTEEL duoc kiém
toan boi “CONG TY TNHH DELOITTE VIET NAM?” lap ngay 18 thang 02 nam 2020.

Kiém toan vién: Nguyén Anh Tuin (Gidy ching nhin dang ky hanh nghé kiém toan so:
1472-2018-001-1) d4 ky.
Ph6 Téng Giam dbc: Pang Chi Diing (Gidy chung nhan ding ky hanh nghé kiém toén so:
0030-2018-001-1) da ky.
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2. Bao cao tai chinh nam 2019:

2.1. Bing cin dbi ké todn tai ngay 31/12/2019:

(Pon vi tinh: Viét Nam dong)

TAI SAN Ma | Thuyet S6 cudi ky S6 dAu nim
SO minh
1 2 3 4 s
A. TAI SAN NGAN HAN 100 402.361.729.672 |  526.510.636.998
I. Tién va cac khoan twong dwong tién | 110 V1.1 13.058.411.431 8.869.593.419
1. Tién 1 , 111 13.058.411.431 8.869.593.419
II. Cac khoan dau tu tai chinh ngan
han 120 V1.2
II1. Cac khoan phai thu 130 114.311.354.480 |  140.677.457.213
. Phai thu ngin han cta khach hang 131 VI.3a 111.826.691.985 | 129.501.388.329
2. Tra trude cho ngudi ban ngan han 132 VI.14 1.883.463.162 10.383.611.057
6. Phai thu ngan han khac 136 | Vl4a 666.199.333 877.457.827
7. Du phong phai thu ngdn han kho doi
(*) | 137 (65.000.000) (85.000.000)
IV. Hang ton kho 140 VL7 263.138.797.522 | 359.058.788.627
|. Hang ton kho 14] 263.706.344.368 | 359.644.715.669
2. Du phong giam gia hang ton kho (*) | 149 (567.546.846) (585.927.042)
V. Tai san ngin han khic 150 11.853.166.239 17.904.797.739
1. Chi phi tra truéc ngin han 151 VI.13a 4.221.071.724 3.960.736.061
2. Thué GTGT dugc khau trir 52 VI.17 7.632.094.515 13.944.061.678
B. TAI SAN DAI HAN 200 105.075.986.046 84.495.742.450
I. Cac khoan phai thu dai han 210
I1. Tai san cd dinh 220 86.513.413.141 73.361.779.569
1. Tai san cb dinh hiru hinh 221 VI.9 86.513.413.141 73.361.779.569
- Nguyén gia 222 391.967.320.076 | 391.412.480.267
- Gia tri hao mon luy ké (*) 223 (305.453.906.935) | (318.050.700.698)
I11. Bat dong sian dau tu 230
IV. Tai san dé dang dai han 240 4.479.045.285 4.358.487.540
2. Chi phi xay dung co ban do dang 242 VI.8 4.479.045.285 4.358.487.540
V. Pau tr tai chinh dai han 250
VI. Tai san dai han khic 260 14.083.527.620 6.775.475.341
. Chi phi tra trudc dai han 261 VI.13b 14.083.527.620 6.775.475.341
5. chri thé 'Ehucmgﬁmai _‘ 269
s CNLINDN SauEs 270 507.437.715.718 | 611.006.379.448

100+200)
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o~ A
NGUON VON R Khoyer S6 cubi ky S6 diu nam
SO minh
b
I 2 3 4 5
C.NQ PHAI TRA 300 281.316.268.102 | 361.182.955.973
I. No ngin han 310 281.316.268.102 |  361.182.955.973
1. Phai tra ngudi ban ngin han 311 VI.16 20.482.736.453 62.743.256.415
2. Ngudi mua tra tién trude ngan han 312 129.992.725
3. Thué va céc khoan phai ndop Nha nude | 313 VI.17 2.556.850.323 2.345.462.567
4. Phai tra nguoi lao dong 314 16.169.847.157 16.470.352.505
5. Chi phi phai tra ngan han 315 VI.18 319.275.815 351.836.866
9. Phai tra ngan han khéac 319 VL19 3.570.440.418 2.284.921.129
10. Vay va no thué tai chinh nggnhan | 320 | VL15 237.957.679.030 | 275.798.628.450
12. Quy khen thuong, phuc lot 322 129.446.181 1.188.498.041
I1. No dai han 330
D. VON CHU SO HUU 400 226.121.447.616 |  249.823.423.475
I. Von chii s¢ hiru 410 VI.25 226.121.447.616 |  249.823.423.475 @
L. Voq_gep cua chu s hiru 411 151.873.220.000 151.873.220.000 ' TY
- C0 phieu phd thong c6 quyén biéu TAN
quyét 411a 151.873.220.000 | 151.873.220.000 iP
’ » ) ¢
2. Thang du vén cb phén 412 20.441.721.380 | 20.441.721.380 |  WIE
8. Quy diu tu phét trién 418 14.999.169.000 | 14.999.169.000 | =%
11. Loi nhuén sau thué chua phan_ph01 421 38.807.337.236 62.509.313.095
- LNST chua phan phoi liy ké dén .
cudi ky trude 421a 13.513.439.755 30.412.239.687
- LNST chura phan phoi ky nay 421b 25.293.897.481 32.097.073.408
I1. Nguon kinh phi va quy khac 430
TONG CONG NGUON VON (430= | 507.437.715.718 | 611.006.379.448
300+400)
2.2. Két qua hoat dong kinh doanh nam 2019:
(Pon vi tinh: Viét Nam d’a:i:ng)
Stt Chi tiéu AR | Ahuys NAM 2019 NAM 2018
SO minh
1 2 3 4 5
1 | Doanh thu ban hang va cung cip dich vu 01 VIL1 2.231.355.645.625 2.522.820.554.976
Cac khoan giam trir doanh thu
2 | (02=04+05+06+07) 02 | VIL2 17.306.039.624 10.662.580.727
2.1 | - Chiét khau thuong mai 04 17.306.039.624 8.162.280.727
2.2 | - Giam gia hang hoa 05 - -
2.3 | - Hang bén bi tra lai J_ | 06 - 2.500.300.000
- Thué tiéu thu dac biet, thue xuat khau
2.4 | phai ngp 07 - -
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Doanh thu thuin vé bén hang va cung cap
3 dich vu (10=01-02) 10 2.214.049.606.001 2.512.157.974.249
1 Gia von hang ban 11 il § e \ 2.124.561.258.229 2.423.070.186.176
Loi nhuén gdp vé ban hang va cung cap
5 dich vu (20=10-11) 20 89.488.347.772 89.087.788.073
Doanh thu hoat djng tai chinh 21 VIL.4 314.750.652 1.234.357.459
Chi phi tai chinh 22 VIIL.5 14.247.408.942 8.471.613.979
Trong do: Chi phi lai vay 23 14.038.605.333 8.471.208.657
Phan 14i 16 trong cong ty lién doanh, lién
8 két 24 - =
9 Chi phi ban hang 25 VILS8.b 21.764.844.439 21.313.685.450
10 | Chi phi quan Iy doanh nghi¢p 26 VIIL.8.a 22.072.089.887 19.605.868.066
Loi nhuan thuan tir hoat djng kinh doanh 78 037
11 (30=20+(21-22)-(25+26)} 30 31.718.755.156 40.930.978.03
12 | Thu nhip khac 31 VIIL.6 1.106.180.495 768.900.973
13 | Chi phi khac 32 VIL7 1.065.750.000 1.557.400.000
14 | Loi nhuin khac (40=31-32) 40 40.430.495 (788.499.027)
Tong lgi nhuan ké toan truéce thué
15 | (50=30+40) 50 31.759.185.651 40.142.479.010
Chi phi thué thu nhap doanh nghiép hién
16 | hanh (20%) S1 VIIL. 10 6.465.288.170 8.045.405.602
Chi phi thué thu nhap doanh nghi¢p hoan
17 | lai 52 - -
Loi nhuian sau thué thu nhiap doanh h
18 | nghigp (60=50-51-52) 60 25.293.897.481 32.097.073.408 | -\
19 | Lgi nhuin sau thué cong ty me 61 \Tc*
Loi nhuén sau thué cong ty me khong :
20 | kiém soat 62 ;
21 | Lii co ban trén c6 phiéu 70 1.665 1.887 *5"
22 | Lai suy giam trén co phiéu 7l /

Toan vin Béao cdo Kiém toan Béo céo Tai chinh nim 2019 cua Cong ty C6 phan thép

VICASA-VNSTEEL duoc luu trén  Website — www.vicasasteel.com
www.thepbienhoa.com.vn

dia chi

Trén day la toan bd bdo cao thuomg nién nam 2019 cua: Cong ty Co phan Thép VICASA-

VNSTEEL; Ma chirng khoan: VCA.

Tran trong.
Bién Hoa, ngay 28 thang 02 nam 2020
Thay mat Ban diéu hanh Céng ty
@90 3 GIAM DOC
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