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1. Thong tin khdi qudt
Digitally signed by CONG TY CO PHAN
DUONG SAT THANH HOA

: Eg%jéﬁfeézg”ﬁy“23‘3:;;1&3“;3“ - Tén giao dich: Cong ty c6 phan Pudng sit Thanh Hoa
HANH HOA,

| OD0s221520030010011:MST.  _ (3i4y chirng nhén dang ky doanh nghiép sd: 2800190392

Reason: | am the author of this document
5 Location:

_ Vén didu 16: 20.859.000.000 dong
_ vén dhu tu ctia chi s hitu: 10.638.090.000 déng

- Pia chi: S 46 Dai Lo Lé Loi, Phudng Tan Son, TP Thanh Hoa, T inh
Thanh Hoa

_ 86 dién thoai: 02373-752522

- 86 fax: 02373-850530

- Website: www.duongsatthanhhoa.vn
i:; - Ma cb phiéu: RTH
| Oud trinh hinh thanh va phat trién:

Céng ty cb phan Dudng st Thanh Hoéa duge thanh lap va hoat dong ngay
sau khi hoa binh lap lai giai doan 1959-1960 véi cic tén goi doan duong sat Ha
Vinh, doan dudng sat Thanh Vinh...

Nim 1998, Xi nghiép Quan Iy dwong sit Thanh Hoa dugc thanh 1ép theo
Quyét dinh sb 874/1998/QB/TCCB-LD ngay 17/4/1998 cia BS trudng Bo Giao
théng Van tai.

Nim 2003, Xi nghiép Quén Iy duong sit Thanh Hoa doi tén thanh Céng ty
Quén Iy dudng sit Thanh Héa theo Quyét dinh s6 734/2003/QD-GTVT ngay
20/3/2003 cta Bd trudng B Giao théng Vén tai.

Nam 2010, Cong ty Quan 1y dudng st Thanh Héa dugc chuyén doi thanh
Céng ty TNHH mdt thanh vién Quén ly duong sit Thanh Héa theo Quyét dinh s6
706/QD-DS ngay 29/6/2010 ciia Hoi dong thanh vién Tong cdng ty Dudng sat
Viét Nam.

Thue hién chu truong ciia DPang va Nha nude vé ¢b phan héa doanh nghiép
nha nuée, ngay 21/01/2013 Thu twéng Chinh phi dd ¢6 Quyét dinh 198/QD-TTg
phé duyét d 4n tai co cAu Tong cong ty dudng sit Viét Nam, theo d6 Cong ty

—__M
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CANG TY G0 PHAN DUTNG SAT THANH HOA

TNHH MTV Quén ly duong sat Thanh Hoéa 1a mot trong nhitng don vi s€ thuc
hién ¢b phin héa. Ngay 30/10/2015, B Giao théng Vén tai da co Quyét dinh s6
3899/QP - BGTVT phé duyét phuong an ¢b phan hoa Céng ty TNHH MTV Quan
ly Puong sit Thanh Hoa thudc Tong Céng ty Puong sét Viét Nam.,

Ngay 08/12/2015, phién ban déu gia c6 phan lan dau ra cong ching cuia
Coéng ty TNHH MTV Quan ly Buong sit Thanh Hoa d& duge to chire tai Cong ty
C6 phan Ching khoan Téan Vigt. Khbi luong ¢ phan ban duge: 104.295 cb phan.
Gié d4u thanh cong binh quéan 10.000 déng/ mot ¢d phan.

Ngay 25/12/2015, Cong ty da t6 chirc hop Dai hoi dong co dong lan tho
nhét dé thanh 1ap cong ty cb phan. Ngay 04/01/2016, Cong ty da dugc SO Ké
hoach v& Péau tu Tinh Thanh Hoa chp Gidy chimg nhan déng ky doanh nghiép
cong ty ¢d phan sé 2800190392 véi vén dicu 18 12 20.859.000.000 dong (Hai muoi
ty tAm trdm ndm muoi chin triéu dong).

2. Nganh nghé va dia ban kinh doanh.

- Quan ly, khai théc, béo tri, stra chita h¢ théng két cAu ha tAng duong st
quéc gia.

- T6 chitc Gng pho su cb, thién tai, ctru nan giao thong dudng sit.

- Xay dung cong trinh dudng sét va duong bo.

- XAy dung nha cac loai.

- Thi nghi€m, kiém nghiém vét liéu xdy dung, kiém tra dd bén co hoc bé

tong, két chu.
- Xay dung c6ng trinh thuy loi, cong nghi€p, dudng day, tram bién 4p.
- Pia ban kinh doanh: trén toan lanh thé Vigt Nam
3. Thong tin vé mé hinh qudn tri, 16 chire kinh doanh va bg mdy quadn Iy
a. M6 hinh quéan tri:
- Pai hoi dbng cb dong
- Hoi ddng quan tri
- Ban kiém soét
_ Ban diéu hanh (gdm Gidm dbc, céc Pho gidm dbc va céc phong ban)
b. Co cdu b6 may quan ly:
- Hoi ddng quan tri caa Cong ty gdm 03 thanh vién, cu thé nhu sau:

ﬁ_____#ﬁ—__———————____-_-
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cONE TV GO PHAN DUGNG SAT THANH HOA
it

+ Ong L& Minh Tuén Chu tich HDQT

+ Ong Hoang Gia Khénh Thanh vién HPQT, Giam dée

+ Ong Pinh Huy Vinh Thanh vién HDQT, Phé giam doc

- Ban kiém soét ctia Cong ty gdm 03 thanh vién, cu thé nhu sau:

+ Ba Nguyén Thi Hai Trudng ban

+ Ba Pham Thi Toan Thanh vién BKS, Pho truong phong TCHC
+ Ba Phan Thi Ly Thanh vién BKS, CV phong TCHC
- Ban diéu hanh cia Cong ty gdm:

+ Ong Hoang Gia Khanh Gidm dbc

+ Ong Pinh Huy Vinh Pho gidgm doc

+ Ong Nguyén Vin Minh Pho giam dde

+Ong Lé S§ Anh Pho giam dbe

+ Ba Hoang Thi Oanh K& toan trudng

- Céc phong ban/ by phéin chuyén mén cua Cong ty:
+ Phong Tb chirc hanh chinh

+ Phong Tai chinh ké toan

+ Phong Ké hoach kinh doanh

+ Phong K§ thudt an toan

+ Phong Quan ly thuc hién dy an

- C4c chi nhanh:

+ Xi nghiép X4y dung cong trinh

+ Xinghiép Xay 1&p cong trinh giao thong
- Céc dot:

+ P0i quan ly dudng sat: cac cung cau, duong, chén
+ Do Thi cong co gidi dudng sét

+ Dol B tro san xuét

+ Doi quan 1y thiét bi duong bd

4. Dinh hedng phdt trién:

- Vé san xuit kinh doanh

#
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CONG TY G0 PHAN DUITNG SAT THANH HOA

Cong ty tap trung khai thac 4 nhom san pham chinh nhu sau:

+ Sdn ph[;m qudn Iy, bdo dudng bdo tri két ciu ha tingdwong sdt:

Quan ly, bao tri KCHT dudng sit, nhiém vu c6ng ich thuc hién theo hinh
thitc don dat hang 13 nhiém vy trong tdm xuyén subt trong qui trinh hoat dong
SXKD cua Cong ty, hang ndm san lwgng nay chiém khodng trén 24% tbng san
luong. Pay cling la san pham truyén théng va Cong ty ¢6 mot he théng tir quan ly
dén thi céng c6 nhidu kinh nghiém dé thuc hién nhiém vy nay.

+ Cdc sin phim xdy dung cong trinh dwong sdt:

T4 céc san phim thi cong xdy dung cdc cong trinh chu, duong, cbng va cic
cdng trinh khac thuge KCHT giao thong dudng sét, do Tong Céng ty hodc B
GTVT la chu dau tu, cac cdng trinh ndy thudc cac ngudn vbn stra chira 16n, céc
ngudn vbn khac dau tu nang cdp KCHT dudng sit, du kién san pham nay chiém
50% téng san lugng.

+ Cdc sdn plu‘fm xdy dung cong trinh giao thong, hg ting dwong bp, nha

civa dan dung khdc:

La sén phim thi cong céc cong trinh giao thong duong bd nhu dudng, cau,
cong, cac c¢dng trinh ha tAng khac nhu xay dung Nha cira, dan dung, san 14p mat
béng, cac cong trinh ndy c6 tinh da dang va phong phu, do céc B, nganh hodc cac
dia phuong lam Chi dau tu, du kién cac cong trinh nay chiém khoang 15% tong

san lugng cac nam.

+ Sdn pham kinh doanh dich vy khdc:

Déy manh céc hoat ddng kinh doanh dich vu khac du kién hoat dong nay
chiém khoang 10% tbng san lugng hang nam gbm: San xuét cAu kién bé tong, sat
thép va cac san pham dich vy khac.

- Vé hoat dpng tai chinh

+ Giit ving quan hé va uy tin v6i céc ngén hang, t6 chtrc tin dung dé c6
quan hé 1du nam.

+ Co cu lai cac chi tiéu tai chinh nhim giam thiéu chi phi va tdi da hoa loi
nhuin trong san xuit kinh doanh.

+ Néang cao vong quay vén trong kinh doanh, gidm céc khodn ng cua khach
hang. St dung triét dé loi thé vé& nguon lyc tai chinh.

- Vé té chikc bé mdy va chinh sdch danh cho cin by nhan vién
CONG TY CO PHAN PUONG SAT THANH HOA (RTH) 4
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+ Quy hoach, didu dong ngudn nhan lyc trong ndi by Cong ty. Kien toan bd
mdy hoat dong theo hudng tinh gon cing v&i viée dao tao, nng cao trinh do cho
toan thé CBCNV. Xay dung, dao tao ngudn nhan lyc tré, khoe, ¢d trinh @ chuyén
médn, ngoai ngit cao, nng dong sang tao, tan tAm vGi cong viée dé ting budc ké
thira va tiép thu kinh nghiém tir d6i ngfli can bd giau kinh nghiém.

+ Cai tién ché do tién luong, tién thuong nhidm khuyén khich nguoi lao
dong lam viéc, ting hi€u suat va chét luong cdng viée, thu hat chét xam cho Cong
ty.

+ Néng cao tinh than trach nhiém c4 nhan, hiéu qua cong viéc, khuyén
khich tinh than chil dong va sang tao cua mdi ¢4 nhan trong Cong ty. Tang cudng
cong tac kiém tra vé sinh an toan lao dong, dim béo san xuit an toan trong san
Xuét.

5. Cdc rti ro:

Suy giam kinh té toan cAu vAn anh huéng dén nén kinh t& nude ta va anh
hudng truc tiép t6i hoat dong san xuft kinh doanh ctia Cong ty. Su canh tranh
trong xdy dung co ban dién ra ngdy cang quyét liét. Do vay phai thudng xuyen

theo dai sat sao din bién thi truong thé gi6i va trong nudc, chu dong dy bao vé

rui ro tir thi truong .

I1. Tinh hinh hoat djng trong nim 2019
1. Tinh hinh hoat dong san xudt kinh doanh ndm 2019:

TT Noi dung PVT K;g‘gg;f,rgg Thue hien2019 | 1% Z"O:‘E“l;‘]““h
1 | Téng doanh thu va thu nhip ddng | 237.696.000.000 | 219.396.111.535 102,3%
+ Hoat dong duy tu SCTX 104.188.000.000 | 107.284.761.907 102,3%
+ Hoat ddng ngoai cong ich 133.508.000.000 | 111.920.972.716 83,83%
+ Hoat dong tai chinh 0 190.376.912
+ Thu nhép khac 0 0
2 \ Tdng chi phi ddng | 234.131.000.000 | 215.830.442.636 92,2%
3 | Loi nhugn trude thué ddng |  3.565.000.000 |  3.565.668.899 100,02%
4| Loi nhuan sau thué ddng |  2.852.000.000 | 2.852.535.119 100,02%
5 | Véndiculé ddng | 20.859.000.000 | 20.859.000.000 100%
6 | TSudt LNTT/Vén didu I8 % 17,09 17.09 100 %
7 | TSudt LNST/Vén diéu 1¢ % 13,67 13,68 100%
2. T6 chikc va nhdn su:
CONG TY CO PHAN PUONG SAT THANH HOA (RTH) 5
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cONG TY ©0 PHAN DUTNE SAYT THANH HOA

2.1. Danh séch Ban diéu hanh:

* Ong Hoang Gia Khénh — Thanh vién HPQT, Gidm déc

- Gidi tinh: Nam

- Ngay, thang, ndm sinh: 11/02/1975

- Noi sinh: Thanh ph6 Thanh Héa

- Québc tich: Viét Nam

- Dén t6c: Kinh

- H6 khiu thuong tra: S nha 82 Quén Gid, Phudng Trudng Thi, TP Thanh
Hba, Tinh Thanh Hoa.

- Ch3 & hién tai: S6 nha 82 Quan Gio, Phudng Trudong Thi, TP Thanh Hoa,

Tinh Thanh Héa.
. S6 CMND: 171613247 Noi clp: CA tinh Thanh Héa Ngay cép:
07/12/2015

- Trinh d@d chuyén mén nghiép vu: Thac s¥ T4 chirc va quan 1y vén tai;

- Qua trinh cong tac:

+ Tur thang 02/1994 dén thang 9/1998: Céng nhén duy tu cdu — Xi nghiép
Pudng sit Thanh Hoa;

+ Tu thang 10/1998 dén théang 10/2001: Doi phé Poi cong trinh — Xi nghiép
Pudng sat Thanh Hoa;

+ Tir thang 11/2001 dén thang 12/2001: Phé gidm ddc Trung tam Dich vu
vA s&n xuét vat tu — Xi nghiép Buong sit Thanh Hoa;

1 Tir théng 01/2002 dén thang 4/2003: Phé phong San xuét kinh doanh — Xi
nghiép quan ly Duong sit Thanh Hoa;

4 Tir théng 5/2003 dén thang 11/2003: Phé gidm dbc Xi nghiép Thi cong co
gigi 17/4 — Cong ty quan ly Duong sat Thanh Hoéa;

+ Tir thdng 12/2003 dén thang 12/2004: Pho truéng phong K& hoach vt tu
— Cong ty quan ly Duong sit Thanh Hoa;

+ Tu thang 01/2005 dén thang 6/2009: Gidm dbe Xi nghiép Thi cdng co
gigi 17/4 — Cong ty quan ly Duong s4t Thanh Hoa;

ﬁ
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CONB TY GO PHAN DUGNG SAT THANH HORA

+ Tir thang 7/2009 dén thang 8/2014: Phé gidm dbc Cong ty kiém Gidm doc
Chi nhanh Céng ty TNHHMTV quén ly dudng g4t Thanh Héa — Xi nghiép Xay
lap cong trinh giao thong;

+ Tir théng 9/2014 dén théng 12/2015: Gidm doc Coéng ty TNHH MTV
quan ly duong sit Thanh Hoa;

4 Tir thang 01/2016 dén nay: Thanh vién HPQT, Gidm doc Cong ty cb
phan Pudng sét Thanh Hoa.

- Chite vu hién nay: Thanh vién HPQT, Giam doc Cong ty

- Chirc vu dang nim gift & céc t6 chire khac: Khong

- Hanh vi vi pham phap luét: Khong

- S ¢b phan c4 nhan dang s hitu:

+ S4 cb phén s6 hitu ctia ¢4 nhan: 135.800 ¢6 phén chiém 6,51% von dieu 18
cua Cong ty

+ S8 cb phén s& hitu dai dién cho Téng cong ty Pudng sit Viét Nam:
531.904 c¢b phan chiém 25,5% von diéu 1€ ctia Cong ty

- C4c khoan no déi véi Cong ty: Khong

# Ong Pinh Huy Vinh — Phé Gidm doc

- Gidi tinh: Nam

- Ngay, thang, nam sinh: 02/02/1969

- Noi sinh: xa Gia Phong, huyén Gia Vién, tinh Ninh Binh

- Quée tich: Viét Nam

- Dan t6c: Kinh

- 116 khAu thuong trG: S6 nha 171/61 Triéu Qudc Dat, Phudng Tan Son, TP
Thanh Hoéa, Tinh Thanh Hoa.

- Ch® & hién tai: S& nha 171/61 Triéu Quéc Pat, Phuong Tén Son, TP
Thanh Hoéa, Tinh Thanh Hoa.

_ 6 thé cin cude: 037069001748;  Noi cdp: Cuc CSPKQL cu trii va
DLQG; Ngay cap: 11/7/2018

- Trinh d6 chuyén mén nghiép vu: Ctt nhén luét

H
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CONE TV Gl PHAN BUTHG SAT THANH HEA
|

- Qua4 trinh cong tac:

} Tir thang 01/1988 dén thang 12/1992: Cong nhan Xudng co khi — XN
quén Iy Duong sét Ha Thanh;

+ T thang 01/1993 dén thang 4/1995: Hoc 16p Truc ban chay tau — Truong
Cao déng Pudng sat;

+ Tur thang 5/19935 dén thang 4/2002: Tryuc ban chay tau Ga Thanh Hoa —
Hat van chuyén Thanh Hoa;

+ Tir thang 5/2002 dén thang 9/2002: Chuyén vién Phong San xudt kinh
doanh — Xi nghiép quan ly duong sit Thanh Hoa;

+ Tir thang 10/2002 dén thang 6/2004: Diéu d6 Phong K¥ thudt — Cong ty
quan ly duong sat Thanh Hoa;

+ Tu thang 7/2004 dén thang 4/2008: Chuyén vién Phong TCLD - Cong ty
quan ly duong sit Thanh Hoa;

+ Tur thang 5/2008 dén thang 01/2012: Pho truéng phong TCLD - Cong ty
TNHH MTV quéan ly duong sét Thanh Hoa;

+ Tu thang 02/2012 dén thang 12/2015: Trudng phong TCLD - Cong ty
TNHH MTV quan ly dudng sit Thanh Hoéa;

+ Tir théang 01/2016 dén thang 10/2018: Truéng phong TCHC - Cong ty cb
phan duong s&t Thanh Hoa;

+ Tu thang 11/2018 dén nay: Pho giam dbc Cong ty co phan duong sat
Thanh Hoéa;

- Chite vu hién nay: Pho Gism doc Cong ty

- Chirc vu dang ném gift & céc td chtrc khéc: Khong

- Hanh vi vi pham phap luét: Khéng

- 86 ¢b phan ca nhan dang s& hitu:

+ 86 cb phéan sé& hitu cia ca nhan: 4.700 cb phan chiém 0,23% vbn didu 18
cua Cong ty

+ 86 cb phan s6 hitu dai dién: 0 ¢d phan

_ Céc khodn no ddi véi Cong ty: Khong

—___—_—ﬁ
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GONG TY £O PHAN BUTNG SAT THANH HOA
i e 10

* Ong L& S§ Anh — Phé Giam doc

- Gioi tinh: Nam

- Ngay, thang, ndm sinh: 26/12/1979

- Noi sinh: Phuong Dong V§, TP Thanh Hoa, Tinh Thanh Hoa

- Quéc tich: Viét Nam

- Dan tdc: Kinh

- Hd khédu thudng tri: Lo 390 Dai Lo Dong T4y, Phuong Dong VE, TP
Thanh Héa, Tinh Thanh Hoa

- Chd & hién tai: L6 390 Dai Lo Déng Ty, Phuong Dong Vé, TP Thanh
Héa, Tinh Thanh Hoa

. g4 CMND: 171640222; Noi cép: CA tinh Thanh Héa  Ngay cap:
05/3/2015

- Trinh dd chuyén mén nghigp vy: K¥ su kinh t& van tai sit;

- Quaé trinh cOng tac:

+ Tir thang 7/2006 dén thang 5/2010: Chuyén vién Phong K& hoach — Xi
nghiép TCCG 17/4 — Cong ty quan ly dudng sit Thanh Hoa;

+ T thang 6/201
0 dén thang 9/2012: Truéng phong Ké hoach — Xi nghiép TCCG 17/4 — Cong ty
quan ly duong sat Thanh Hoa;

+ Tir thang 10/2012 dén théng 12/2014: Pho Giim dbc Xi nghiép xay lip
cong trinh giao thong — Cong ty TNHH MTV quan ly duong sit Thanh Hoa;

+ Tir thang 01/2015 dén thang 12/2015: Gidm déc Xi nghiép Xéy lép cong
trinh giao thong — Céng ty TNHH MTV quan ly dudng sit Thanh Hoéa;

+ Tir thang 01/2016 dén thang 10/2018: Gidm dbc Chi nhanh Cong ty ¢b
phin dudng sit Thanh Hoa — Xi nghiép xay Iip cong trinh giao théng;

+ Tir thang 11/2018 dén nay: Phé gidm dbc Cong ty kiém Gidm dbc Chi
nhanh Cong ty b phén Pudng sat Thanh Héa - Xi nghiép x4y 1ép cong trinh giao
thong.

_ Chttc vu hién nay: Ph6 Gidm dbec Cong ty kiém Gidm dbc Chi nhanh Céng
ty ¢b phan Dudng st Thanh Hoa - Xi nghiép xay lép cong trinh giao thong
CONG TY CO PHAN PUONG SAT THANH HOA (RTH) 9
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CONE 7Y GO PHEN DUNG SAT THANH HOA

- Chitc vu dang nam gitt & cac td chirc khac: Khong

- Hanh vi vi pham phap luat: Khong

- 86 ¢b phin c4 nhan dang s¢ hiru:

+ 86 cb phin s& hitu ciia c4 nhan: 5.000 6 phén chiém 0,24% vbn diéu 18
cua Cong ty

- Céc khoan ng d6i véi Cong ty: Khong

* Ong Nguy&n Vin Minh — Phé Gidm doc

- Gi6i tinh: Nam

- Ngay, thang, ndm sinh: 11/11/1961

- Noi sinh: x4 Vinh Thinh, huyén Vinh Loc, tinh Thanh Hoa

- Qudc tich: Viét Nam

- Dan tdc: Kinh

- H6 khéu thudong tri: 42 Ly Pao Thanh, Phuong Déng Tho, TP Thanh
Hoéa, Tinh Thanh Hoa.

- Ch? & hién tai: 42 Ly Dao Thanh, P.Dong Tho, TP Thanh Héa, Tinh
Thanh Hoa.

_ §6 CMND: 173355392  Noi cip: CA tinh Thanh Héa Ngay cép:
27/3/2008

- Trinh d6 chuyén mén nghiép vu: K¥ su kinh té x4y dung;

- Qua trinh cdng tac:

+ Tu thang 10/1981 dén thang 9/1984: Nhan vién Phong Ky thudt — Xi -
nghi€p dudng sit Hoang Lién Son;

+ Tir thang 10/1984 dén thang 4/1995: Nhan vién Phong K& hoach — Xi
nghiép Pudng sit Thanh Hoa;

+ Tir théng 5/1995 dén théang 9/2001: Pho truéng phong K& hoach vét tu —
Xi nghiép quan ly dudng sit Thanh Hoa;

& Tir thang 10/2001 dén thang 02/2012: Truéng phong Ké hoach vat tu —
Cong ty quan ly duong sit Thanh Hoa;

#
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CONE TY CO PHAN BUONE sh THANH HOA

+ Tir thang 3/2012 dén thang 12/2015: Phé giam dbc Cong ty TNHH MTV
quan ly duong sit Thanh Hoa;

+ Tir thang 1/2016 dén nay: Phé Gidm déc Céng ty ¢b phin Puong sat
Thanh Hoa.

- Chtre vu hién nay: Phé Giam dbe Cong ty

- Chirc vu dang nam gitt & céc t& chirc khac: Khong

- Hanh vi vi pham phép luat: Khong

- 86 ¢6 phan c4 nhan dang s¢ hiiu:

+ S& cb phan s& hitu ciia c nhan: 8.900 cb phan chiém 0,43% von didu 18
ctuia Cong ty

+ 86 ¢b phén s& hitu dai dién: 0 cd phan

- Céc khoan ng dbi véi Cong ty: Khong
% Ba Hoang Thi Oanh - K¢ todn truéng

- Gi6i tinh: Nit

- Ngay, thang, ndm sinh: 13/3/1977

- Noi sinh: Thanh phd Thanh Hoéa

- Québc tich: Viét Nam

- Dén toc: Kinh

- H6 khéu thudng tri: 75 Han Thuyén, Phudng Ba Dinh, TP Thanh Hoa.

- Chd & hién tai: 189 Ly Thai Tong, Phudng Dong Tho, TP Thanh Hoa.

_ 94 CMND: 172986217 Noi cdp: CA tinh Thanh Héa Ngay cép:
11/6/2015

- Trinh d6 chuyén mon nghiép vu: Thac 5§ Quan tri kinh doanh

- Qua trinh cong téc:

+ Tir thang 10/2001 dén thang 9/2002: K& todn vién Trung tim dich va &
san xudt vat tuw duong sat ; Poi Xay dung cong trinh va P9i cong trinh 17/4 thude
Xinghiép quan ly duong s&t Thanh Hoa;

+ Tir thang 10/2002 dén thang 9/2003: K& toan vién Phong Tai chinh ké
toan — Cong ty quan ly duong sit Thanh Hoa;

ﬁﬂ
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+ Tir thang 10/2003 dén thang 6/2011: Phé trudng phong Tai chinh ké toan
phu trach hoat dong kinh doanh ngoai cong ich — Cong ty quan ly duong sét
Thanh Hoa;

+ Tu thang 7/2011 dén thang 12/2013: Pho trwong phong Tai chinh ké toan
kiem ké toan téng hop — Cong ty quan 1y dudng st Thanh Hoa;

+ Tir thang 01/2014 dén thang 3/2014: Truéng phong Tai chinh ké toan —
Cong ty TNHH MTV quéan ly duong sit Thanh Hoa,

+ Tir théang 4/2014 d&n théng 12/2015: K& toan truong Céng ty TNHH
MTV Quan ly dudng sit Thanh Hoa,

4 Tir thang 01/2016 dén nay: Ké toan trudng Cong ty co phin Duong Sit
Thanh Hoa.

- Chtrc vu hién nay: K& toan truéng

- Chire vu dang nam gilt & céc td chirc khac: Khong

- Hanh vi vi pham phap luat: Khong

- 86 ¢b phén ¢4 nhan dang s& hitu:

+86 cd ph:;Tm s& hitu ctia ¢4 nhan: 10.695 c¢b phan chiém 0,51% von diéu 1&
ctia Cong ty

+ 86 ¢b phan sé hitu dai dién: 0 cd phan

- C4c khodn ng dbi véi Cong ty: Khong

2.2. Nhiing thay ddi trong ban diéu hanh: Khéng co

2.3 S6 luong can bd, nhan vién tinh dén ngay 31/12/2019: 610 ngudi

% Chinh sdch ddi véi ngwoi lao dgng: Céc ché do chinh sach dbi voi ngudi
lao dong ludn ludn duge Cong ty chu trong va thuc hién nghi€ém tuac, thé hién &
céc diém sau:

- Cong ty luén dam béo di viéc lam cho toan thé CBCNV; nguti LD duge
huéng lwong, thuong theo vi tri cong viée, mic d6 hoan thanh nhiém vu duge
giao, muc do déng gop vao két qua kinh doanh ctia don vi. Vige tra lwong gén voi
vi tri va hiéu qua cdng viéc cua timg ngudi lao dong, tao dong luc, thic day viée
ning cao ning suit lao dong, mirc thu nhép binh quan cua CBCNV tang trudng

qua cdc nidm, cu thé:
M
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+ Nam 2018: 7.315.214 dong/ngudi/thang.
+ Nim 2019: 7.864.896 dong/ngudi/thang.

- Thuc hién nghiém tic céc ché d6 lam viéc cho CBCNV nhu: bdi dudng
lam ca, ché d6 kham stic khoé dinh ky cho CBCNV, ché do trg cAp om dau, thai
san...dam bao tuan thu theo dung quy dinh ctia phap luat vé lao dong, hop dong
lao dong va thoa ude lao dong tap thé. Cong ty thuc hién déng béo hiém x4 hoi,
bao hiém v té, bao hiém thit nghiép day du kip thoi cho ngudi lao dong.

- Thudong xuyén chim lo, cai thién doi sfmg vat chét va tinh than cho
CBCNYV trong toan céng ty: td chire céc hoat dong van hod, vin nghé, thé thao,
thuee hién nép song van minh lich su. |

- Cong tac an toan lao dong va v¢ sinh cong nghiép dugc ddc biét quan tam
chu trong, viéc huén luyén an toan lao dong va trang bi bao ho cho nguoi lao dong
duoc thuc hién nghiém tic va day du.

- Hang nim, Céng ty ludn xdy dung ké hoach dao tao, bd sung kién thirc.
Pdng thoi t6 chirc thi sat hach dbi véi tit ca cac chirc danh lam cong tac an toan
chay tau va vin hanh céc loai may thi cong dudng st, duong bo. Poi ngil can bd
lanh dao cia Cong ty ludn cé y thirc trau ddi nghiép vu, dugc Cong ty clr di céc
hoi thao chuyén mén dé ning cao hon nita ndng luc quan 1y.

*Chinh sach ¢b tire:

Theo Diéu 1 ciia Coéng ty quy dinh, cb tirc s& duoc cong bd va chi tra tir
loi nhuén gitt lai cua Cong ty nhung khong dugce vuot qua muc HDQT d& nghi va
duge Pai hoi dong cb dong thong qua. HPQT c6 thé quyét dinh thanh toan tam
ing o tire gitra ky néu xét thdy viée chi trd nay phi hop véi kha néng sinh 10i cia
Cong ty.

- Ngay 04/01/2016, Cong ty méi chinh thire di vao hoat dong dudi hinh
thite cong ty cb phén, ty 18 chi tra ¢ tic cho ¢ déng nim 2016 1a 7,56%, tuong
{mg v&i s6 tidn chi tra ¢b tic 1a 1.576.940.400 dong.

- Nam 2017, t§ 18 chi tra ¢b tic cho ¢ dong cua Cong ty 1a 8%, tuong
(mg v6i s6 tién chi tra ¢b tic 12 1.668.720.000 dong.

M
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- Nam 2018, ty 1€ chi tra c¢b tirc cho ¢b ddéng ciia Cong ty 1a 8%, tuong
{mg v6i sb tidn chi trd ¢b tic 1 1.668.720.000 dong

- Ty 18 ¢b tire ndm 2019 clia Cong ty du kién ty 1€ chi tré c0 tire 12 8,9% .

% Tinh hinh tai chinh: N&m tai chinh coa Céng ty bt ddu tir ngay 01
thang 01 va két thuc vao ngay 31 thang 12 duong lich hing ndm. Cong ty 4p dung
ché d6 ké toan doanh nghiép Viét Nam ban hanh theo thong tu s6 200/2014/TT-
BTC ngay 22 thang 12 nim 2014, cac chudn muc ké toan Viét Nam do Bo tai
chinh ban hanh va c4c vin ban sira dbi, bd sung, hudng dan thyc hién theo dung
Luét ké toan hién hanh.

Mét sb chi tiéu trén Bang cén ddi ké toan ctia Bdo céo tai chinh nadm 2019
da duoc kidm toén cta Cong ty TNHH dich vu tu vén tai chinh ké todn va kiém
todn Nam Viét ( AASCN ). M3i chi tiéu trén Bang can dbi ké todn s6 ligu phan
4nh tai hai thoi diém dAu ndm va cubi ky. Qua do ta danh gid duge cac tai san va
ngudn vbn bién dong tang hay gidm trong nam 2019 cta cdng ty.

Hé sd Nog = Céac khoan ng phai tra/ Téng ngudn vbn.
Hé sb nay cho ta biét mirc dd tu chi cia doanh nghiép vé nguén von, néu hé
s6 ndy cao ma do vay n¢ tlr ngén hang, thi 1a didu bét lgi cho doanh nghiép.
Kha ning thanh toan nhanh = Téng tai san ngén han — Hang tdn kho/ No ngén han
Khi két hop v6i Béo cdo két qua kinh doanh, ta ¢6 the tinh toan duge hiéu
qua st dung vbn cta doanh nghiép théng qua.
Hiéu qua st dung tdng ngudn vbn (ROA) = Lgi nhuén sau thué/ Tong tai san.
Hiéu qua st dyng von cht s& hitu (ROE) = Loi nhuén sau thué / Vén cht s¢ hitu.
Khi hé sb No cao s& khuéch dai ROE. So sanh hai chi ti€u ndy véi cac ky
trude hodic so sénh véi cac doanh nghigp cling nganh, ¢ thé thiy hiéu qua sir dung
vdn cua doanh nghiép ting hay giam,...
Khi xem xét Bing cin d6i ké toén va Bdo céo két qua kinh doanh ciing cin
phai quan tam dén Bdo cdo luu chuyén tién té
Bio cdo hru chuyén tién & cho ching ta biét Cong ty ¢6 bao nhiéu tién vao

dau ky va con lai bao nhiéu vao cudi ky. No md ta cong ty da thu va chi bao nhiéu

—#
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tién trong mot khoang thoi gian cu thé. Viéc stt dung tién duge ghi thanh s6 Am va

ngudn tién duge ghi thanh sb duong.
Chi tidu “tidn tdn cubi ky” trén Bdo céo lwu chuyén tién & bing chi tiéu "tién"
trong khoan muc “tién va tuong duong tidn” trén Bang can ddi ké toan.
Trich khiu hao TSCD
Nguyén tic ghi nhan TSCD hitu hinh, TSCD v hinh
Tai san cb dinh hitu hinh, v6 hinh dugc ghi nhan theo gia gbc. Trong qud
trinh st dung, tai san ¢ dinh hitu hinh, tai san ¢b dinh v6 hinh dugc ghi nhén theo
nguyén gia, gia trj hao mon luy ké va gia trj con lai.
Phwong phdp khiu hao TSCD hitu hinh, TSCD v hinh
Tai san cb dinh dugc khéu hao theo phuong phép dudng thang dua trén thoi

gian hiru dyng uéce tinh. Cu thé nhu sau:

- Nha cira, vat kién triic 15 — 40 nim
- May méc, thiét bi 05 — 10 nim
- Phuong tign v.tai, truyén dan 06 — 10 nim
- Thiét bi, dyng cu quan ly (03 — 05 ndm
- TSCD hitu hinh khac 20 nadm

- Phén mém may vi tinh 05 — 10 ndm

#  Thanh toén cic khoan ng dén han

Chi tiéu no ngén han so v&i cing ky ndm trude tang twong ung ty 1€ tang
11%, Cong ty ¢6 duge hé 6 kha ning thanh toan ng ng’fm han 16n hon 1, dam bao
duoc kha niing thanh toan céc khoan cong no dén han trong ky va khoéng ¢ no qué
han trong nim 2019.

Nim 2019, chi tiéu no phai thu khéch hang ting tuong Umg voi ty 1€
18,67%. Didu nay thé hién Chi dau tu da kip thoi trong cong tac nghigm thu khoi
luong hoan thanh da thi cong cua Cong ty nam 2019 d6ng thoi Cong ty cling dugc
d4nh gia cao chat luong cong trinh véi thu tuc hd so thanh quyét toén ciing duge
nhanh chong quyét todn vao thoj diém cudi nim 2019. Véi viée ludn ludn st dung
c4c bién phép tai chinh hiru hiéu dé tich cyc thu hoi céng ng cla cde cong trinh

ﬁ
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XDCB d3 hoan thanh cé tudi ng phai thu 1du ndm va dic biét cong téc thu ng gidi

ngdn dong tién vé sém nhat 1am ting vong quay von luu dong va st dung von luu

dong c6 hiéu qua trong san xudt kinh doanh . Cu thé trong nam 2019 tién thu ng
v& tai khoan thanh todn ciia cong ty 1én t6i 220.471.551.358 dong;

Cong ty luon chi dong dy nhanh tc @6 nghiém thu thanh toan cic dy an,
cong trinh dé ting san lugng va ghi nhin doanh thu kip thoi. Tang cudng chiém
dung khich hang, ngudi ban dé st dung quay vong vbn. Tich cyc thu hdi cong no
phai thu khach hang va chu dAu tu cta cac du 4n dd hoan thanh dé thu hoi vbn

nhanh trong thanh toén trang trai ng vay ngén hang, tang vong quay von luu dong

va chi tra tidn luong kip thoi cho nguoi lao dong dung theo thoa ude lao dong voi
Cong ty.

Céc khoén phai nop theo luit dinh: Cong ty thye hién ddy do va ding han
céc khoan phai nop theo quy dinh ctia phap ludt cu thé : Céc khoan thué, phi 1
phi, BHXH, BHYT va BHTN.

- S6 phat sinh phai ndp cho bio hiém x& hoi Tinh Thanh Hoa trong ndm
2019 13: 12.466.555.845 dong.
Trong d6: -+ Hach toAn vao gid thanh sén xuét 21,5%  :  8.455.640.690 ddng

+ Nguoi lao dong ndp 10,5% theo hé s6 luong :  4.010.915.155 déng

- 86 phat sinh phai ndp cho NSNN vé céc sic thué trong nim 2019 Ia :

23.209.483.692 dong

Trong d6: -+ Thué GTGT : 21.903.239.085 dong
+ Thué thu nhap doanh nghiép: 713.133.780 dbng
+ Thué thu nhap c4 nhan : 75.027.366 dong
+ Thué nha dét, tién thué dat : 459.745.588 dong

+ Céc loai thué khéac( thué mén bai): 58.338.150 ddng
Cong ty ludén chil dong cé y thirc tét trong viéc chdp hanh thuc hién nghia
vu dbi voi Ngan sach Nha nuée dong thoi thue hién ndp kip thoi, day du cac
Kkhoan thué, phi, 1¢ phi phat sinh.
Trich lap ciac quy theo luit dinh

#
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Theo Didu 18, Cong ty & st dung mot phan loi nhuén dé trich 18p céc quy
theo quy dinh va phé duyét ctia Hoi ddng quan tri cong ty ¢6 phan. S6 du cdc quy
tai ngay 31/12/2019 ( chua phan phéi trén BCTC ) ctia Cong ty nhu sau:

Don vi tinh: Déng

Chi tiéu 01/01/2019 31/12/2019
Qu¥ dau tu phat trién 427.333.351 675.884.351
Qu¥ khen thudng phuc loi 29.577.492 468.017.691 j

3. Tinh hinkh ddu tw, tinh hinh thyc hién cdc di dn

a) Tinh hinh c4c dy 4n déu tu :

Bén canh viéc hoat dong duy tu sita chita thudng xuyén dudmg sit, Cong ty
da nd luc tham gia ddu thiu va da ky két dugc cac dy 4n ngoai nganh trong nam
2019 nhu: Stra chita dot xudt, khic phuc céng bi troi, dat duong tai Km
27+300/QL 16 Tinh Thanh Hoa, Sita chita dot xuét, khic phuc cbng bj trdi, dut
dudmg tai Km 29+043/QL16; Xir 1y cap bach cic didm den TNGT tai Km
§7+570/QL37 Hai Duong ; Sia chita dinh ky cu Pai Dic Km 190+738 tuyén
PSTN; Stra chita dinh ky cau Dirc Nhuan Km 204-+432 tuyén DSTN; Xay dung
cAu Minh Hai, chu Bai Muong trén Quéc Lo 217B Tinh Thanh Héa; Stra chita he
théng thoat nuée qua khu dén cu dogn Km 347-367; Sia chita mit dudng doan
Km 1851+714; Stra chira mét cau thay thé khe co gidn Céhu sudi dia Km 1852+300
Quéc 161 Déng Nai; Stra chita nén mit duong doan Km 449+379 — Km 462+780
Hoa Binh...g6p phan khong nho vao viée dam bao cong an viéce 1am, ting thu nhép
cho cén b6 cong nhén vién, én dinh san xuét kinh doanh.

Nam 2020 tiép tuc 12 mdt nam con gip nhidu khé khin nhung cling mo ra
nhidu co hoi canh tranh cao vé tim kiém viéc lam dbi v6i nhimg doanh nghigp co
nén ting va bé day kinh nghiém trong thi cong cdc cong trinh trong va ngoai
nganh. Cong ty cb phin dudng st Thanh Hoéa véi sttc manh vé cdng nghé, may
mbe, thiét bi, i ngli CBCNV yéu nghé, nhiét huyét va tinh thin doan keét cao la
thé manh d6i voi cong ty &8 ¢6 tibu chi duge tham gia ddu thiu va tring thau
nhidu cdc du 4n x4y dung dan dung, cong trinh giao thong dudng sit va dudng
bo..., dem lai hiéu qua kinh té cao va mang lai nhiéu loi nhuédn cho Cong ty.

- C4c khoén dau tur 16n: khong c6.

M
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b) Céc cong ty con, cong ty lién két: chua thanh 18p va lién két

4. Tinh hinh tai chinh
a) Tinh hinh tai chinh cia cong ty:

DVT: Dong
Chi tiéu Niim 2018 Niim 2019 | Ty I % ting
. giam
Tong gia tri tai san 149.477.666.888 | 163.926.668.899 9,67%
Téng doanh thu va thu nhdp | 234.786.859.249 | 219.396.111.535 -6,56
khae
+ Doanh Thu thuan 233.976.729.766 | 219.205.734.623 -
+ Doanh thu hoat déng tai chinh 7.841.930 190.376.912
+Thu nhap khac 802.287.553
Loi nhuén tir hoat dng KD 2.304.601.446 3.565.668.899
Loi nhuin khae 802.287.553
Téng loi phudn truée thué TNDN | 3.106.888.999 3.565.668.899 14,77
Loi nhudn sau thué TNDN 2.485.511.199 2.852.535.119 14,77

_ Céc chi tiéu khac: Pam bao cong &n viée lam cho 100% CBCNV; thu

nhdp BQ niim sau cao hon ndm trudc ; dam bao chét luong quan ly, bao tri KCHT

dudng sat va dam bao tuyét dbi an toan chay tau, dam bao an toan v tai chinh tir

cong ty dén céc chi nhanh xi nghiép thanh vién , ddm bao an toan phong chbng

b) Cdc chi tiéu tai chinh chii yéu:
Chi tiéu

L e = =

‘| 1. Chi tiéu vé kha néing thanh todn |

= et
%Nim 12018 | Niim 2019 | So sanh |

| + Hé sb thanh todn ngin han(vong quay | 1,097 | 1,105
VLD) | |
|
0,959 | 1,007

| Tai san ngan han/No ngin han ‘

‘ + Hé sb thanh todn nhanh:

e —————————————————————————————————————————————————
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e e e
L GONG TY G PHAN BUTNG SAT THANH HOR g

: < ' |
TTéi san ngin han - Hang ton kho ‘ ‘ |

No ngan han

2. Chi tiéu vé co cau von

+ Hé s6 No: Téng no/Tong tai san 0,84 0,85 1,19%

+ Hé s6 No/Von chi s6 hitu 5,288 5,722 8.21%

3. Chi tiéu vé ndng luc hoat dong

+ Vong quay hang ton kho 7,466 13,031 +74,5%

GVHB/Hang t6n kho binh quan

Doanh thu thudn/Tong tai sdn 15T 1,338 -14,83% |
| 4. Chi tiéu vé kha néng sinh i | | | |
| + Hé s6 LNST/Doanh thu thuan 1,06 1,30 +22,64% |

+ Hé s& LNST/Vén cht s& hitu (ROE) 10,98 11,84 +7,83% ‘

+ Hé sb LNST/Téng tai sén (ROA) 1,66 1,74 | +4,81% ‘

+ Hé sd Loi nhuan tr hoat dong kinh 0,98 1,62 +65,3% ‘

doanh/Doanh thu thuan .......... ‘ | | ‘

5. Co cdu cd déng, thay doi vén dau tw ctia chii 6 hitu

a) C6 phan:

+ Thng s6 ¢6: 2.085.900 c¢d phén

+ Loai ¢b phan dang luu hanh: Cb phén phé thong

b) Co ciu cb dong;

+ C dong tb chirc nam gitr: 1.063.809 cb phén chiém 51%
+ Cb dong cé nhan nam giit: 1.022.091 cb phin chiém 49% .

¢) Tinh hinh thay ddi vén diu tu cua chi s¢ hitu: trong nam khong cé thay

d) Giao dich ¢b phiéu qu§: Khong c6

e) Céc ching khoan khac: Khong co

6. Bdo cdo tdc dong lién quan dén méi truong va xd hdi ciia céng ty
6.1. Quan Iy ngudn nguyén vat liéu.

—_—;;—__ﬂ_e——;———_éé—_w
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a) Thyc hién quén 1y, bao tri KCHT duong sit nén Cong ty su dung cac loai
vat liéu 13 thanh phdm nhu: Ray, dam thép, thép hinh, ta vet BT , phu kién nbi
giit...Bén canh d6, Cong ty con thi cong cac cong trinh ngoai cong ich nén nguyén
vat liéu chu yéu cuia cong ty 1a nhua dudng, cat, da, thép, soi, xi méng...va chi phi
nguyén vét liéu trong gia vbn chiém ty trong cao.

b) Béo cao ti 1€ phan trim nguyén vt liéu dugc tai ché duge sir dung dé san
xuét san pham va dich vu chinh cla t6 chire: Khong ¢6

6.2. Tiéu thu ning lwong: Cong ty st dung dién ndng phuc vu cho céng tac
vin phong va mot luong nhién li¢u cho cac phuong tién vén tai, may thi cong
cong trinh .

6.3. Tiéu thu mude: Chi st dung sinh hoat, khong ding cho cac hoat dong
kinh doanh trong nam .

6.4. Tudn thu phap ludt vé bdo vé méi truong: Tuén thi nghiém chinh cong
t4c bao vé mdi trudng trong thi cong ; Khong bi xtt phat vi pham do khong tuén

thy luat phap va cac quy dinh vé mdi trudng.

6.5. Chinh sach lién quan dén nguoi lao déng

Tinh dén ngay 31/12/2019 téng s6 CNCNV ctia Cong ty la: 610 nguoi

Mic lwong trung binh: 7.864.896 ddng/nguoi/thang

Chinh sach lao dong nhdm dam béo strc khoe, an toan va phuc lgi ciia ngudi
lao dong: Cong ty thuc hién theo ding quy dinh nhu ky két thoa uéc lao dong tap
thé, thire hién t6t ché do BFIXH, BHYT, BHTN. To chiic khim strc khoe dinh ky
hang nim cho nguoi lao dong, boi dudng hién vét, thim hoi bm dau kip thoi. Thue
hién tt cong tic an ninh xa hoi, dem lai loi ich thiét thye cho Cong ty va cong
dong x4 hoi.

ITL Béo c4o va danh gis ciia Ban Gidm d6c :

1. Pdnh gia két qua hoat dong sdn xudt kinh doanh ndm 2019:

—_w
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G i So véi
| cws | ovr | S\ Tkt S|
(t+3- %)
1 | Sén lugng trd 254.515 230.348 |  90,5% 9,5%
Doanh thu va thu
2 | nhip khic trd 237.696 219396 | 92,3% 1,1%
+ HPDuy tu SCTX trd 104.188 107.285| 103% +3%
+ Hoat dong XD khéc | trd 133.508 111921 | 83,83% | -16,17%
+ Thu nhép khéc trd
3 | Chi phi trd 234.131 215.830 93,2 -6,8
4 | LN trude thué trd 3.565 3.566 | 100,02 +0,02
5 | LN sau thué trd 2.852 2.853 | 100,02 | +0,02%
6 | TSLNST/Vén DL % 17,09 17,09 100
7 | TNBQ/ng/thang trd 7,692 7,864 102,2 +2,2%
8 | Ty I8 cb tire % 8,9 8,9 100

Ban Gidgm déc Cong ty dam bao ring cac 56 ké toan duge luu gitt dé phan
4nh tinh hinh tai chinh ctia Céng ty v6i mae do trung thue, hop ly tai bat ¢ thoi
didm nao va dam bao ring Bdo cdo tai chinh tudn thu cac quy dinh hi€n hanh cla
Nha nuéce, dong thoi ¢ trach nhiém trong viéc bao dam an toan tai san cua Cong
ty va thuc hién cdc bién phap thich hop dé ngan chin, phat hién cac hanh vi gian
14n va céc vi pham khac.

Nizm 2020 tiép tuc 12 mdt ndm nén kinh té vin dang gip nhiéu kho khan d6i
véi cé4c loai hinh doanh nghiép noi chung va Cong ty ¢b phan Duong sit Thanh
Hoéa néi riéng, v&i sy nd lyc cb géng, doan két théng nhat cia Hdi ddng quan tri,
tap thé Ban 13nh dao cong ty, cac phong chuyén mén nghiép vy cha chbt, cac chi
nhanh xi nghiép thanh vién ciing toan thé CBCNV toan Cong ty, nim 2019 Cong
ty cling d& dat dugce két qua SXKD va cdc chi tiéu tai chinh cu thé sau:

- Chi tiéu vé Doanh thu va san lwong :

+ Gi4 tri san luong dat 230.348 triéu dong (dat 90,5% so véi ké hoach);
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+ Téng Doanh thu dat 219.396 tri¢u dong (dat 92,3%so véi ké hoach
DHDCD); trong do:

- Hoat dong Duy tu SCTX chiém ty 16 48,9% tuong Gng 14:107.385 trd;
tdng 3% so voi ké hoach Pai HDCD thudng nién nam 2019 dé ra.

- Hoat dong SXKD khac chiém ty 1& 51,1%% tuong Ung la :111.921 trd),
giam 16,2% so voi ké hoach Pai HDCD thudng nién nam 2019 dé ra.

Doanh thu giam chii yéu do giam doanh thu hoat dong ngoai cong ich.
Day 1a sy suy giam chung cta toan nganh x&y lap truée tac dong clia co ché, chinh
sach tai khoa thit chit, cét giam dau tu cdng cia Nha nude va sy canh tranh gay
gt giita cac doanh nghiép clng nganh va viéc mé rong thi trudng va tim kiém
cbng dn viée lam it kho khiin, thach thirc trong nam 2019.

Nim 2019, méc du tim kiém cbng #n viée 1am canh tranh va kho khén chi
tiéu doanh thu mic du chua dat nhu ké hoach da dit ra, nhung cling dénh gid va

ghi nhan sy nd luc cd ging cta Hoi dong quan tri, Tép thé Ban lanh dao Cong ty

trong viéc chui dong, tich cuc tim kiém cong in viéc lam, duy tri viée lam thuong
xuyén, dam bdo cong #n viéc lam va thu nhap 6n dinh cho CBCNV ciing nhu
nguoi lao dong toan cong ty.

- Chi tiéu vé& Loi nhuén va phin phdi lgi nhuén thye hién:

Nam 2019 loi nhuén sau thué dat 2.853 triéu ddng, ting 0,02% so voi cling
ky ndm trude, ty sudt loi nhuan sau thué trén vén diéu 18 dat 17,09% va ting
14,78% so v&i cing ky nim trude. Tuy cac chi tiéu san luwong, doanh thu nam 2019
chua dat nhung cac chi ti€u vé tbng loi nhuén trudce thué dat duoc, ty suat loi
nhuén sau thué/vdn didu 18, ty 1é chi trd ¢d tie tang trudng so véi KH cia PHDBCD
da ra. Vay dé dat duogc két qua trén, 1anh dao cong ty cung voi toan thé CBCNV
da nd hee gilt viing 6n dinh san xuit, tap trung cao d6 cho cdng tac nghigém thu,
thanh toan, kiém soat chit ch& céc khodn muc chi phi, tiét giam chi phi quén ly
nhim dam bao mdi dy 4n mang lai hiéu qué cao nhit cho Céng ty. Mt khéc, chi
tiéu loi nhuén va ty suét loi nhuén thuc hién trén vbn diéu 1é déu ting chimg &
rang Cong ty dd sir dung, bao toan va phat trién vin gbép ctia chii s¢ hitu va vbn
cha cac cbd dong c6 hiéu qua, dam bao dugc hudng loi tire cho céc chu s& hivu tai
cong ty. Pay cling la tidn d& dé cho céc cb dong khi bo vén dau twr vao cbng ty s&
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yén tAm vé tinh hinh tai chinh v& ¢ thc nhan duge tir hoat dong SXKD ciia cong
ty ¢b phén.

- Chi tiéu vé& hang tdn kho, n¢g phii thu, phai trd va kha ning thanh
todn no dén han nim 2019:

Vong quay hang tdn kho ting 27,2% so v6éi ndm 2018 do tht tyc thanh
quyét toan duoc rat ngan, phén 1éncac hang muc da thi cong dd dugc nghi€ém thu,
ban giao cho chi dau tu, du diéu kién ghi nhan doanh thu va két chuyén gia von.

Vong quay von luu déng nam 2019 dat 1,105 lan, luén ludn 16n hon 1. Chi

sd nay ting 0,73% so voi cling ky ndm trude , chi tiéu nay ching té Cong ty di ¢

nhiéu nd lyc trong cong tac quéan 1y cdng ng, thuong xuyén theo doi, phén loai tubi

ng va timg déi tugng no d& ¢6 céac bién phdp hitu hidu quén 1y cac khoan ng¢ phai
thu, tich cue thu hoi vdn, tan thu cac khoén cong no khach hang dé déy nhanh tbc
dd quay vong vOn, ning cao hiéu qua san xut kinh doanh, hidu suét sir dung Tai
san luu dong.

Trong céc ndm qua Cong ty khong co ng phai trd qua han va gia han ng cac
khoan no dén han, do d6 kha nang thanh todn hién hanh va tinh thanh khoan trong
thanh todn ctia cdng ty ngay cing cao va uy tin véi ngn hang, chii dau tu va céc
déi téc.

- Chi tiéu thu nhip binh quin nim 2019:

Thu nhép binh quéin ngudi/thang dat: 7.864.896 ddng ting 3% so v&i clng
ky nim trude. Bude sang ndm thir 5 Hoat dong theo mé hinh cbng ty c¢b phan,
Cong ty tiép tuc sip xép, sang loc, kién toan b mdy, déc biét quan tdm, chu trong
dén céc chinh sach, ché db lién quan dén ngudi lao dong dé cap nhat bd sung, didu
chinh kip thoi cho phi hop nhdm néng cao doi séng, didu dong sép xép lao dong
dang ngudi, dang viée phi hop véi trinh do chuyén moén nghiép vu nham tao moi
didu kién lam viée t6t nhét dé khuyén khich viée ting nang suft cia nguoi lao
dong dam bao quyén loi va stre e clia ngudi lao dong, CBCNV dé tham gia dong
90p, trach nhiém cao dé cong hién chét xam , tri tué truc tiép vao két qua san xuit
kinh doanh ciia cong ty. Day 1a don by tai chinh va kinh doanh dé Cong ty gift
duoc ngudi ¢ « TAm, ¢6 tam va c6 tai  gén bo voi Cong ty.

- Céc khoan trich nép BHXH, BHYT, BHTN va kinh phi cong doan:
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Cong ty da cht dong trich ndp cc khoan BHXH, BHYT, BHTN va Kinh
phi céng doan theo ding qui dinh, hang thang, quy, nam co dbi chiéu véi co quan
bao hiém tai dia phuong v& tinh hinh chép hanh c4c quy dinh cla ludt bao hiém do
d6 nam 2019 vige giai quyet cac ché do, chinh sich cho ngudi lao dong dugc
nhanh choéng va kip thoi.

- Tinh hinh chip hanh ché d9, chinh sich va phap ludt Nha Nuée:

Cong ty ludn tuén thi thuc hién qui ché quan 1y tai chinh va diéu 1& hoat
dong cia Cong ty me — Téng cong ty Puong s&t Viét Nam.

Coéng ty ludn hoan thanh diy &t nghia vu ké khai, np thué va ludn y thie
cao trong viée chap hanh thuc hign nghia vy véi Nean Sach Nha Nude.

Hang thang theo dung ky han nhu da théa ude trong hop ddng lao dong,
Coéng ty van duy tri viéc phat {ién lvong va cac céc ché d6 khac dén tén tay ngudi
lao dong.

Hang nam, khi &t thiic nim tai chinh, cong ty da tuén thu thyc hign ché d6
kiém tra, kiém toan, thanh tra va cc qui dinh khac cua Phap ludt hién hanh.

Tir tinh hinh san xuit kinh doanh, cac chi tiéu Kinh t& - Tai chinh - Xa hoi
nam 2019 so voi nim 2018 méc du rat kho khin chung cda toan nganh nhung
Cong ty cd phﬁn Dubdng sit Thanh Hoéa di c6 nhirng két qua dang ghi nhan. Cong
ty di bao toan, phat trién vén, dam bao quyén, chi tra c¢b tire dung ky han va loi
ich chung ctua Téng cong ty DSVN, ctia Cong ty va cua nguoi lao dong (cac ch
dbng) , hiéu qua st dung vbn cao trong SXKD. Do d6 hang nidm tinh hinh tai

chinh va két qua kinh doanh ctia cong ty dugc cong khai minh bach va lanh manh

trudc cac hoi nghi va trude cac doan kiém tra co quan chire ning ctuia Nha nude.

Tir két qua di dat duge nhu bao cao trén, nam 2019 cong ty dd nd luc cb
ging vuot qua kho khin cia nén kinh té thi trudng ndi chung. Dong thoi voi sy
quan tam, gitp d& va chi dao sat sao clia cde cAp lanh dao nganh da tao moi digu
kién khoi théng dong vén luu dong ding thoi diém, kip thoi dap tng tién o thi
cbng cac cong trinh, ddp Gtng nhu cAu vé& von trang trai cong ng khach hang va chi
tra tidn lrong kip thoi cho ngudi lao dong theo thoa ude lao dong.

2. Tinh hinh tai chinh
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- Vi su chi dao sat sao, Cong ty da thyuc hién téng nhe sO du no vay ngén
hang tai thoi didm 31/12/2019 13 48.001 tridu ddng, ting 11,76% so v6i cung ky

nam trudec.

- P4 tra no cac khoan vay ding han, ha thdp nhit mtc 1ai suéit vay 7,55 do
duge wu dai trong quan hé tin dung khi thuc hién cac quy dinh hién hanh ctia Ngan
hang. Tong chi phi 1&i vay da trd trong nam 2019 la 3.284 dong, giam 7.37% so
v6i cling ky ndm trude gidm khong dang ké nhung ciing du dé Céng ty , thé hién
su nd lue, linh hoat trong chinh séch tai chinh ctia cong ty ( quay vong, thu ng dé
d4o no, tra ng vao thoi diém nam 2019.

- Nim 2019, Cong ty da st dung vbn vay ngin hang cao hon cing ky ndm
trude. Cong ty ludén chit dong cén d6i ngudn tién, trad ng cho ngin hang, gidm 56
du ng vay binh quén tai ting thoi diém va & cudi mdi ky 14p BCTC. Diéu ndy d3

dam bao dap Umg nhu céu von thi cong cong trinh khi nguon tién giai ngén tir phia

chi ddu tu chua vé kip thi theo ké hoach. Déy 13 khoan chi phi ma tip thé ban

[&nh dao cung toan thé CBCNYV todn cong ty nd luc dé dung bién phép hitu hiéu
quay vong, tiét kiém chi phi khic trong quén tri chi phi doanh nghiép no6i chung va
tAng vong quay vbn luu ddng cta cong ty trong nidm 2019.

3. Nhitng cdi tién vé co cdu 16 chike, chinh sdach, quan Iy,

Tiép tuc tip trung én dinh co cau td chie, diy manh cong tac kinh doanh,
ning cao cong tic ddo tao. Xdy dung va tridn khai chinh sach dai ngd déi véi
ngudi lao dong nang cao higu qua cbng viée, tang ning suit lao dong.

4. Phuwong huéng muc tiéu SXKD ndam 2020:

Trén co s& nhin dinh nhitng thudn loi, kho khin chung clia nén kinh té va
nganh xdy dyng co ban, ndm 2020 Cong ty da d§t ra muc tiu ting trudng, tiép
tuc nang cao hiéu qua san xut kinh doanh, phan dhu dat va vuot cac chi tiéu dé ra
nhu sau:

+Tép trung lam t6t cong tac tim kiém viéc lam céc 6ng trinh trong nganh
dudng sat va cb thé xem xét tham gia d4u thiu chd yéu cée cong trinh XDCB ¢
nguén von bao tri dudmg bd, ¢6 ké hoach ngufin vbn chic chiin va rd rang. Ting
cudmg viée lién doanh, lién kbt v6i chc dbi tac uy tin dé dau thau, tim kiém viéc

lam.
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+ Thue hién quén ly san xuét tip trung tai cac du an; Ra sodt, thay dbi, hoan
thién cac thu tuc quén ly, didu hanh pht hgp v&i voi md hinh quéan ly— san Xuét
truc tiép ciia Cong ty (Mo hinh: Cong ty - Ban chi huy)

+ Ra soat tiét giam chi phi san xuét ciia Cong ty théng qua: Téng gia tri san
xuit kinh doanh thuc hién hang nim; Sép xép md hinh t chire, bd tri— con ngudi
hop 1y; Phin 18 trach nhiém cua ting Phong Ban, b phén va ting ¢d nhéan trong
cac cong viéc.

+ Néng cao y thirc trach nhiém ngudi ding dAu; Thuc hién tot cong tic dao
tao, tuyén dung, bdi dudng chuyén mdn nghiép vu cho can bd chu chbt— va cén bod
trong dién quy hoach.

+ Tang cuong cong tac thu hdi céng no phai thu tir cac chd du tu clia cde
cOng trinh XDCB lau ndm va céc cong trinh mdi phat sinh trong 2 nim gén day.

+ Ting cudng cong tac quan 1y khai thac c6 hiéu quéa nhitng thiét bi cong
nghé ctia Cong ty, tiép tuc dau tw ndng cao ning lyc thi cong cia Cong— ty.

+ Tép trung quyét todn, thu héi vén dit diém cac cong trinh da thi cong
xong; Thu hodi vén cac dy 4n thi cdng mdi theo didu khoan hop dong; Cha trong
giam chi phi 18i vay Ngén hang dé tang hiéu qua san xuét kinh doanh.

+ PAu tr mua sim thém cac may thi cong dé ting ning sudt lao déng, ning
cao chét luong co s& ha ting, gidm st lao dong ning nhoc thu cong cho ngudi lao
dong.

+ Quan tdm céi thién néng cao didu kién 1am viéc, &n nghi, doi séng, tinh
than cho Ngudi lao dfng.

Mot s6 giai phap thuye hién :

+ Pbi méi va ning cao hiéu qua cong tac quan tri, dieu hanh; Phan cbng,

phan cé‘p rd rang trach nhiém, quyén han ctia ca nhin trong thuc thi nhiém— vu
quén ly, diéu hanh, giam sat thye hién cac Hop dbng theo phuong an kinh té dugc
duyét, dam bao chét lugng, tién d6, an toan vé sinh méi trudng va hiéu qua.

+ Thanh 1ap td, d6i va phan cdng cuy thé trong cong tac quyét toan, thu hoi
cong no tai cde du 4n da thi cdng xong; Kiém soat tot cac khodn phai chi; Thuc
hién nghiém— tic nguyén the can dbi thu, chi dbi véi ting cong trinh dé gidm du

ng vay binh quén, giam chi phi 1ai vay ngan hang.
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+ Kiém soat chit gid diu vao cac loai vt tu, thiét bi, dich vu, nhan coéng
trong hoat dong san xuht kinh doanh; Quén Iy chi tiét chi phi dau ra dékiém soat,

diéu chinh kip thoi tiét gidm céc hao phi vat tu, thiét bi, chi phi nhin cdng.

+ Thuc hién ding cac quy dinh vé cung cap, stir dung, bdo quan miy méc
thiét bi; X4y dung ké hoach bao dudng sira chita thiét bi nam 2019;

+ Néing cao tinh thong nhét, tinh hé théng va tinh chuyén nghiép trong cong
tac tai chinh ké ton cta Cong ty.

+ Hoan thién va ban hanh cac quy ché quan tri, diéu hanh, cic quy dinh,

biéu mau quan tri ndi bd dé théng nhét 4p dung trong cdc hoat dong cta Cong ty.

+ Xay dung va thuc hign ké hoach tuyén dung, ddo tao bdi dudng, nang cao
trinh d6 ning luc cta doi ngll can bd chu chét, can bo trong quy hoach (Pic biét 1a
cong tac dao tao tai chd theo nhu ciu phat trién thuc té ctia Cong ty).

+ Nang cao ning luc quan tri ngudn tai chinh va ning luc quén tri toan di€n
veé moi mit kinh té - x& hoi.

IV. Panh gia cia Hoi déng quan tri vé hoat dong ciia Cong ty .

1 - DBdnh gia cua Hoi dong qudn tri vé cdc mdt hoat déng ctia Cong ty.

Nam 2019, mic du Cong ty CP Duong sit Thanh Hoéa trién khai nhiém vu
san xuét kinh doanh trong bdi canh kinh té thé gidi va trong nudce cdn nhiéu khé
khan thach thire, diic biét viée canh tranh thi phan giita cdc phuong thic van tai
dudng khéng, duong b, duong sét ngay cang gay git.

Vé phla Céng ty, nim 2019 1a ndm thir tu chuyén sang hoat dong theo md
hinh cong ty cd phén c6 vén gop chi ph01 cia nha nuée voi nhidu thay déi vé quan
tri doanh nghiép, co ciu lai t& chirc véi rit nhidu kho khin cia dit nude ciia nganh
duwong sat. Tuy nhién Céng ty ¢d phan Pudng sit Thanh Hoa vdi su dong hanh,
chia sé cua Quy ¢b dong, cung voi nhitng gidi phap ding dAn, su chi dao quyét liét
ctia Hoi ddng quan tri, Ban didu hanh va su doan két quyet tAm vuot qua moi kho
khin thit théach cta tip thé CBCNV, di hoan thanh co ban céc nhiém vy va chi
tidu ké hoach SXKD theo nghi quyét ctia PHDCP.

Hbi dong quan tri Cong ty da bam sat ké hoach, chién lugc san xuat kinh
doanh ctia Cong ty duge thong qua tai Dai hoi Dang bo 1An th X va Nghj quyét
Pai hoi dong cb dong thudng nién ngay 06/4/2019.

Héi ddng quan tri dd b chirc trién khai ddng bd nhiéu giai phép, thudong

xuyén sdu sat trong cong tac kiém tra, kiem soat, giam sat Ban dieu hanh va bd
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phan tryc thudc thye hién cac cong viég; kip thot hé tro, dinh huéng cic hoat dong
ctia Ban didu hanh Cong ty, tir d6 dd duy tri hoat dong cua Cong ty én dinh va
phat trién, dam bao du viéc 1am va thu nhdp cho ngudi lao dong; bao toan ngudn
vbn cho cac co dong.

K&t qua thuc hién céc chi tiéu ké hoach san xuét kinh doanh nam 2019:

+ Gié tri SXKD dat 230.348 ty ddng ( dat 90,5% so véi ké hoach);

+ Doanh thu va thu nhap khac dat 219.396 ty dong , dat 92,3% so véi ké
hoach ).

+ Lgi nhudn trudce thué dat 3,566 ty dong , tang 0,02% so voi ké hoach
2019.

+ Thu nhép binh quin dat 7.864.896 dbng/ng/thang ; ting 3% so véi KH
2019

+ 4 tire dat 8,9 %; dat 100 ké hoach PHDCP thudng nién nam 2019.

2. Panh gia cua Hoi déng quan tri vé hoat dong cua Ban Gidm déc céng 1y,

Nim 2019, Ban giam dbc da c¢6 nhi éu ¢b ging trong cong tac quan ly, didu
hanh, tip trung giai quyét mot sé vAn dé ton tai, vé ¢co ban hoan thanh muc tiéu
DHDCD dé ra. tuy nhién cac chi tiéu v& tai chinh chua dat dugc nhung mot sb
cbng viée tiéu bidu d thue hién tét trong nam 2019:

+ PA tufin thi bam sat dinh huéng, v kién chi dao ctia Hoi dong quén tri
cbng ty trong trién khai cdc nghi quyét, chi thi, két luén chi dao cac cbng viée.
Chu dong xac dinh 13 va tp trung thyc hién t6t nhiém vu chinh trong cbng tac
didu hanh nam 2019. |

+ Thyc hién co ban hoan thanh mot s ¢hi tiéu nhu loi nhuén, phin phéi lot

nhuan. Hoan thanh cic bdo cdo tai chinh cia Cong ty, phéi hop ciing Cong ty
TNHH dich vu tu van tai chinh ké toan va kiém todn Nam Viét AASCN hoan

thanh cong téc kiém toan doc 14p, sodt xét theo dinh ky. Thye hign c6 higu qua
cong tac d4u thau (dam phan va ky m&i mot 36 hop ddng xiy lip 16n: : B6 sung
rinh doc doan Km294-+275-Km340+950, Stra chita dinh ky nha ga, ke va mai che
ke ga Thanh Hoa, Thi cong xay dung cau Nghi Son mdi Km0+104.95, Clru chita,
khic phuc budc 2 hdu qua do ap thap nhiét d6i ngay 09/10/2017 1y trinh ga Lam
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Giang, Cong trinh béo lut tai Muong Lt Thanh Hoa ... Thi c6ng dam bao yéu cau
vé chit lugng, tién dd tai dy an.

+ Hoan thanh t6t cong tac nghiém thu, thanh todn thu hoi céng ng. Giai
ngén kip thoi ngudn von cho cée chi nhanh xi nghigp thanh vién, kip thoi dap img
nhu cu vén thi céng chia cac cong trinh trong ném 2019.

+ Hoan thanh chi tiéu chi tra ¢b tirc nim 2018 1a 8%, tuong ng voi s6 tién
da chi tra cb tirc 12 1.668.920.360 dong. Trong d6 :

% Tra cho Tong cong ty DSVN 51% la:  851.047.200 dong

* Tra cho céc cb dong phAn 49% la  : 817.873.160 déng

+ D4 ban hanh céac giai phap, phuong an didu hanh d6i véi cac cong trinh,
dy 4n thyuc hién trong ndm 2019 va phén cOng nhiém vy, trach nhiém quan ly, diéu
hanh thyc hién céc hop dong kinh té cho timg thanh vién Ban diéu hanh va cédc
don vi truc thudc. Chil dong trong viéc d& xuit bd sung nhan sy ning cao ning luc
didu hanh dbi voi Ban didu hanh va cdc don vi trye thude va cac doi. Thue hign
phan cong 0 quyén, trach nhiém, pham vi cong vige ddi véi timg thanh vién trong
cdng tac diéu hanh cée dy 4n.

+ Cac ché do va nghia vu v6i ngudi lao dong duge thue hién day du, kip
thoi, dam bao cong bang va tao dong luc lam viéc cho nguoi lao dong, thyc hién
ding cac quy dinh vé ché do tién luong, ché d6 BHXH, ché @6 vé an toan lao
dong, an toan vé sinh mdi trudng.

Tuy nhién, trong nim qua cong tac diéu hanh cta cong ty cling con mot 36
han ché nhur:

Két qua thire hién chi tiéu , doanh thu so véi NQ PHDCD chua dat yéu ciu.

Cong tac t& chue trién khai thi cong tai mét $6 céc du 4n con con han ché
trong thue hién cdng tac chuén bi v& mit bing, bién phép thi céng, nhan lyc, thiét
bi, may moc dé phuc vu thi cong du an;

Viée kiém tra, kiém soét, giam sat danh gia két qua thuc hién céc cdng viée
ctia can bd chua thyc sy hiéu qua. HE théng cac quy ché, quy dinh, quy trinh cong
viée can tiép tuc hoan thién.

3. C4c ké hoach, dinh hwéng ciia H§i dong quén tri nim 2020:

H
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- Thye hién quan Iy va quén tri doanh nghi¢p theo md hinh quan ly tryc
tiép, tAp trung dé ning cao hidu qué san xudt kinh doanh.

- Hoan thién va quan ly tai chinh chit ché, minh bach nhim 6n dinh cong
tac tai chinh ctia cong ty va tao da phéat trién cho cac nim tiép theo.

- Chi tap trung tim kiém viéc 1am trong linh vyc dudng sét hodic ¢6 thé tham
gia d4u thdu céc cong trinh XDCB ¢o6 ngudn vbn bao tri dudmg bd va ¢ ké hoach
von 18 rang trong qué trinh thi céng cong trinh . Cha dong mo rong lién hé hop tac
v6i cac dbi tac khach hang méi lién quan dén hoat dong ctia Cong ty.

- Téap trung chi dao va cung Ban didy hanh thyuc hién thu hbi triét dé cac
cong no ton dong; Kiém soét, 14p ké hoach giagm dan mic du ng vay ngin hang va
chc & chirc tin dung. Kiém soat chijt ch& cong ng phai thu, phai tra hang thang,
x4y dung ké hoach dong tidn sat v6i hoat dong san xudt kinh doanh va cén aéi
trong ting giai doan, ting linh vyc.

- Tiép tuc thiét 1ap, m& rong mdi quan hé t6t voi céc t6 chire tin dung. Chi

dao, yéu chu tiét giam t&i da cAc chi phi clia Cong ty; 13p dy todn cdc chi phi quan
Iy, chi phi tai chinh hop ly; Ra soét toan di€n cac chi phi dé nghién ctru x4y dung
bo gi4 thanh ndi b chinh xdc phuc vy trong cong tac dAu thiu; Ting cudng cong
tac dbi ngoai, tiép can céc thong tin dé tham gia chao gid, dAu thiu; Khai thac ti
da ning lyc may moc, thiét bi hién c6 clia Cong ty-

- Chi dao hd trg Ban diéu hanh trong cong tac diéu hanh, trong cong tac thi
trudng, trong cdng tac quan ly, dinh hudng ting cuong bd sung thém nhén su chd
chét trong cong tic didu hanh. Yéu cu Ban diéu hanh 18p ké hoach d€ phé duyét
va trién khai chuong trinh dao tao ning cao nang lyc cho ddi ngii can bo chu chét
va nguoi lao dong cta Cong ty.

-Tiép tuc ra soat, xdy dung, sia d6i d& ban hanh hoan chinh hé théng céc
quy ché quan tri, quy trinh quan ly clia Cong ty:

- Chi dao giam sat thudng xuyén hoat dong cla Ban Giam dbc, cac Phong,
Ban va cac don vi trye thude dé hoan thanh céc chi tiéu ndm 2020:

+ San luong, doanh thu dat 231,036 ty.

+ Lol nhuén sau thué ting ttr 5% trd 1én

+ Ty 18 ¢0 tire dat 8,9%

_w
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+ Thu nhép tdng tir 5% tro 1€n

- Tiép tuc thyc hién cong tac tai co cdu doanh nghiép .

V. Quan tri cong ty

1. Hpi déng quan tri

a. Thanh vién va co cAu ctia H8i déng quan tri:

Hoi ddng quén tri gdm c6 03 thanh vién:

* Ong Lé Minh Tuén — Chii tich HDQT

- Gioi tinh: Nam

- Ngdy, thdng, ndm sinh: 09/12/1962

- Noi sinh:  xd Hoéng Quy - huyén Ho#ng Hoa — tinh Thanh Hoéa

- Qudc tich: Viét Nam

- Dan toc:  Kinh

- Ho6 khéu thudng tru: S8 nha 38/6 Lé Van Huu, Phuong Tan Son, TP
Thanh Hoa, Tinh Thanh Hoa

- Ch3 & hién tai: S6 nha 38/6 Lé Vin Huu, Phuong Tén Son, TP Thanh
Héa, Tinh Thanh Hoéa

- S6 thé cin cudc: 038062001054 Noi cAp: Cuc truéng CCS Ngay cap:
05/8/2016

- Trinh d6 chuyén mdn nghiép vu: K su kinh té x4y dung;

- Qua4 trinh cong tac:

+ Tir thang 8/1980 dén thang 4/1984: B doi cap béc Ha s§ thude Phong
Tham muu - Su doan 403, Bo Tu 1énh Hai quén;

+ Tir thang 5/1984 dén thang 4/1991: Sinh vién Truong Pai hoc Giao thong
vin tai;

+ Tir thang 5/1991 dén thang 8/1993: K§ su thuc tép, lao dong truc tiép tai
CP Thi Long — Xi nghiép duong sit Thanh Hoa;

+ Tir thang 9/1993 dén thang 9/2001: Chuyén vién ké hoach Phong Ké
hoach vt tu — Xi nghiép quén 1y duong sit Thanh Hoa,

+ Tu thang 10/2001 dén thang 12/2006: Pho trudng phong Ké hoach vt tu
— Coéng ty quan ly dudng sit Thanh Hoa;

M
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+ Tu thang 01/2007 dén thang 6/2007: Pho truéng phong TH chite lao dong
— Cong ty quan ly dudong sit Thanh Hoa;

+ Tl thang 7/2007 dén thang 9/2011: Trudng phong T6 chie lao dong —
Cong ty quan ly dudong s&t Thanh Hoéa;

+ Tir thang 10/2011 dén thang 8/2014: Pho gidm dbc Cong ty TNHH MTV
quén ly dudng sit Thanh Hoéa;

+ Tir thang 9/2014 dén thang 12/2015: Chu tich Céng ty TNHH MTV quan
ly dudng s4t Thanh Hoa;

+ Tir thang 01/2016 dén nay: Chi tich HDQT Cong ty ¢6 phin Duong st
Thanh Hoa.

- Chitc vu hién nay: Chu tich Héi dong quén tri

- Chirc vu dang ndm gitt & cac t6 chirc khac: Khéng

- Hanh vi vi pham phép lut: Khong

- 86 c¢b phan c4 nhén dang s& hitu:

1 S& cb phin s& hitu ciia ¢4 nhan:12.000 ¢6 phan chiém 0,58% von didu 18
cua Cong ty

+ 86 cb phan sé hitu dai dién cho Téng coéng ty Puong sit Viét Nam:
531.905 ¢b phan chiém 25,5% von diéu 1¢ ciia Cong ty

* Ong Hoang Gia Khanh _ Thanh vién APQT, Giam dbc (tom it
1y lich nhw trén)
* Ong Pinh Huy Vinh - Thanh vién HPQT, phé giam dbc (t6m

tiit 1y lich nhuw trén)

b. Hoat dong ctia Ho1 ddng quan tri:

Thue hién quy dinh tai Lut doanh nghiép, Piéu 1& cua Cong ty, Quy ché
hoat dong cuia HDQT. Trong nam 2019, HPQT da t6 chirc 06 cude hop voi thanh
phén mé rong bao gom cic can by chi chbt ctia cong ty: Ban Giam déc, Dang uy,
cong doan, DTN, cac trudng phong chuyén mén nghiép vu; 08 14n hop bing hinh
thite 1y phiéu bidu quyét ciia cic thanh vién; ban hanh 14 Neghi quyét, 31 quyét
dinh, chi dao x4y dyng, théng qua nhiéu quy ché quan 1y ndi by ctia Cong ty;

—gg};ﬁ“
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Céc cude hop cua HPQT tép trung giai quyét céac van dé trong tAm lién
quan dén viée chi dao thuc hién nghi quyét ctia PHDCD, thyc hién KHSXKD
nim 2019 va nim tiép theo, ra soét chién luge phat triém Giai doan 2016-2021.
Cac Nghi quyét duge HDQT thdng nhét tai cudc hop 1a dinh huéng quan trong dé
Ban diéu hanh t§ chitc thuc hién hoan thanh KHSXKD cua Céng ty; Ngoai cac
cudc hop néu trén, HDQT da thong qua cac quyét dinh theo hinh thirc ldy ¥ kién
che thanh vién bing vin ban dé chi dao, giai quyét céc vn dé mang tinh chét dinh
hudng 16n vé quan tri doanh nghigp va céc vén d& thudc thdm quyén cia HDQT,
dbng thoi chi dao, quéan 1y gidm sat hoat dong ctia ban diéu hanh trong viéc thuc
thi cac nghi quyét, quyét dinh cia PHPCD va HDQT.

2. Ban Kiém sodt

a) Thanh vién va co cAu ctia Ban kiém soét:

Ban kiém soat gdm c6 03 thanh vién:

*Ba Nguyén Thi Hii - Trwéng ban

- Giéi tinh: N - Ngay, thang, nam sinh: 25/11/1974

- Noisinh: Thanh phé Thanh Héa - Quéc tich: ~ Viét Nam

- Déan toc: Kinh

- H6 khéu thuong tra: S6 nhi 211 Ly Thai Téng, Phudng Dong Tho, TP
Thanh Hoéa, Tinh Thanh Hoéa.

- Chd & hién tai: S6 nha 211 Ly Théi Téng, Phuong Dong Tho, TP Thanh
Hoéa, Tinh Thanh Hoéa.

_ g4 CMND: 171893980 Noi cAp: CA tinh Thanh Héa Ngay cap:
28/5/2009

- Trinh d6 chuyén mén nghiép vu: Clr nhén kinh té

- Qua4 trinh cong tac:

+ Tu thang 10/1999 dén thang 7/2002: Ké toan — Cong ty TNHH Thién
Xuén,

4+ Tir thang 8/2002 dén thang 11/2003: K& toén vién Phong Ké toan, Xi
nghiép Dich vu va san xuét vt tr — Cong ty quan ly dudng sét Thanh Hoa;

+ Tir thang 12/2003 dén théng 9/2004: K& toén vién Phong Ké toan, Xi
nghiép X4y dyng cong trinh— Cong ty quan ly duong sit Thanh Hoa;
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+ T théang 10/2004 dén thang 5/2012: Truéng Phong Ké todn, Xi nghiép
Xay dung cong trinh — Céng ty quan 1y dudng sit Thanh Hoa;

+ Tir thang 6/2012 dén thang 12/2015: Kiém soat vién chuyén trach — Cong
ty TNHH MTV quéan Iy duong st Thanh Hoa;
+ Tt thang 01/2016 dén nay: Truéng Ban Kiém so4t — Cong ty ¢ phén

Pudng sét Thanh Hoa.

- Chirc vu hién nay: Truéng Ban kiém soat.

- Chire vy dang nédm gitt & cac td chire khac: Khong

- Hanh vi vi pham phap luét: Khong

- S6 ¢b phén c4 nhan dang s hitu:

+ 86 cb phan s& hitu cua cé nhan: 6.700 c¢b phan chiém 0,32% von diéu 18
cua Cong ty

+ 86 ¢b phan s& hitu dai dién: 0 ¢6 phan

* Ba Pham Thi Toan - Thanh vién BKS, Phé trudémg phong TCHC

- Gidi tinh: N - Ngay, thang, ndm sinh:29/10/1980 - Noi sinh:
TP Ninh Binh, tinh Ninh Binh
- Quéc tich: Viét Nam - Dén tde: Kinh

- T6 khau thudng tra: S6 nha 155/61 Triéu Qube Pat, Phudng Tan Sen, TP
Thanh Hoéa, Tinh Thanh Hoa.

- Ch3 & hién tai: S6 nha 155/61 Tridu Quéc Pat, Phudng Tan Son, TP
Thanh Héa, Tinh Thanh Hoa.

. g6 CMND: 174512985  Noi cép: CA tinh Thanh Héa; Ngay cap:
25/4/2013

- Trinh d6 chuyén mén nghiép vu: Clr nhan kinh té, chuyén nganh ké toan

tong hop.

- Qua trinh cong tac:

+ Tir thang 12/2001 dén thang 02/2002: Chuyén vién Trung tdm
DV&SXVT — Xi nghiép quén ly dudng sat Thanh Hoa;

+ Tt thang 03/2002 dén thang 3/2007: Chuyén vién Phong TCLD — Cong ty
quan ly duong sit Thanh Hoa,

ﬁ
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+ Tir thang 4/2007 dén thang 3/2011: Chuyén vién Phong TCKT — Cong ty
quan ly duong sat Thanh Hoéa;

+ Tir thang 4/2011 dén thang 12/2015: Chuyén vién Phong TCLD — Cong ty
TNHH MTV quan Iy duong sit Thanh Hoa;

+ Tir thang 01/2016 dén thang 3/2018: Phé truéng phong TCHC — Cong ty
¢b phan Puong sit Thanh Héa;

+ Tir thang 04/2018 dén nay: Thanh vién Ban kiém soat, Pho trudng phong
TCHC — Céng ty cb phan dudng sit Thanh Hoa.

- Chtrc vu hién nay: Thanh vién BKS, Phé truéng phong TCHC

- Chire vu dang nam gift & cac td chirc khac: Khéng

- Hanh vi vi pham phap luat: Khong

- 86 ¢b phén c4 nhan dang s& hitu:

+ 86 ¢b phén s¢ hitu cia c4 nhén: 2.796 cb phéan chiém 0,13% vén diéu lé

cua Cong ty

+ 86 ¢b phén s¢ hitu dai dién: 0 ¢6 phan

* Ba Phan Thi Ly - Thanh vién BKS, chuyén vién phong TCHC

- Gi6i tinh: N - Ngay, thang, nm sinh: 20/8/1977

- Noi sinh: x4 Quang Tho, tx SAm Son, Tinh Thanh Hoa

- Quéc tich: Viét Nam - Déan toc: Kinh

- H6 khau thudng tri: 47A2 Diang Tién Pong, Phuong Dong Tho, TP Thanh
Hoa, Tinh Thanh Hoa.

_ Chd & hién tai: S6 nha 47A2 Ping Tién Dong, Phuong Déng Tho, TP
Thanh Héa, Tinh Thanh Hoa.

_ g6 CMND: 171756298  Noi cip: CA tinh Thanh Héa Ngay cép:
23/4/2013

- Trinh d6 chuyén mdn nghiép vu: Ctr nhan hanh chinh

- Qua trinh cong tac:

+ T thang 02/2004 dén thang 12/2015: Chuyén vién Phong TCHC — Cong
ty TNHH MTV quan ly dudng sét Thanh Hoa;

M

CONG TY CO PHAN DUONG SAT THANH HOA (RTH) 35



. _.%,_'&_,b_ BAO CAO THUONG NIEN NAM 2019

cONE TY GO PHAN DUGNG SAT THANH HEA

+ Tir thang 01/2016 dén nay: Thanh vién Ban kiém soat, Chuyén vién
Phong TCHC — Céng ty cb phan Duong sét Thanh Hoa

- Chitc vu hién nay: Thanh vién BKS, chuyén vién Phong T6 chtric hanh
chinh.

- Chirc vu dang nim giit & céc td chire khac: Khong

- Hanh vi vi pham phap ludt: Khong

- 86 ¢b phén ¢4 nhén dang s& hitu:

+ 86 cb phan s& hitu cua cé nhan: 1.100 ¢6 phan chiém 0,05% von diéu 18
cua COng ty

+ 86 ¢b phén s& hitu dai dién: 0 ¢b phan

b) Hoat dong cua Ban kiém soat:

Trong nim 2019 Ban kidm soat da lap ké hoach, xdy dung chuong trinh
cong tdc va phan cong nhiém vu cu thé cho timg thanh vién trién khai kiém tra
giam sat cdc mét hoat dong ciia Cong ty v6i nhitng ndi dung sau:

- Giam sat hoat dong ctia Hoi ddng quéan tri, giam sat viéc quan ly diéu hanh

hoat dong san xuat kinh doanh ctia Ban Gidm dbc theo Luat Doanh nghiép va

Didu 18 chia Cong ty; xem xét tinh phit hop céc quyét dinh ctia Hoi dbng quéan tri,
Ban Gidm dbc trong cong tac quan 1y.

- Kiém soat trinh ty, thd tuc ban hanh cdc vin ban cua Cong ty phi hop vai
quy dinh cta phap luét va Diéu 18 Cong ty.

- Kiém so4t Béo céo tai chinh: Giam sat Ban didu hanh trong viéc thyuc hién
cOng tac tai chinh; kiém tra, gidm sat cac bao cao tai chinh quy, 6 thang, nam dam
bao tinh trung thuc va chinh xdc trong viée ghi chép, cap nhét ching tir, sb sach ké
toan; kiém tra cac hop déng kinh té, hop déng lao dong,... cua Cong ty, kiém soat
chi phi, doanh thu, viéc sit dung von trong cac khoan myc diu tu cua cac du 4n;
thdm dinh bao cdo tai chinh trén co s Béo céo kiém toan doc 1ap trinh Dai hoi cb
dong thuong nién.

- Thuc hién nhiém vu gidm sat, Ban kiém soat di tham du hop tAt c& céc
cudc hop HDQT, kiém tra cdc vin ban ndi bd ciia HPQT, Ban giam d6c ban hanh
trong qud trinh quén tri Cong ty nhim dam bao viéc xdy dung cdc dinh huéng va

chii truong didu hanh Cong ty tudn thu phap luat va pht hgp véi chu truong cua
_#
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Dai hoi ¢b déng. Trong cdc cude hop, Ban kiém so4t tham gia y kién déng gop véi
nhitng ndi dung vé cong tac SXKD, cdng tac dau tu, cong tac TCKT va mot 36
cong tac khac cuia Cong ty.

3. Tién luong, thit lao va cdc khodn khdc nédm 2019 cua Hoi déng qudn i,
Ban gidm doc; ké todn trudmg va Ban kiém sodt : 1.709.386.384 ddng. Trong do .

_ Tidn Iuong, thu lao Hoi ddng quan tri ndm 2019:  418.602.060 dong

- Ban didu hanh cdng ty ( Ban Gidm dbc) nim 2019: 919.899.766 dong

- Tién luong, thi lao cua Ban Kidm soét nim 2019: 176.442.104 dong

- Luong, thudng K& toan truéng nam 2019 . 194.442 454 dbng

4. Viéc thuee hién cde quy dinh vé qudn tri cong ty: Cong ty nghiém tic thuc
hién cac quy dinh vé quan tri Cong ty.

VI. Bdo céo tai chinh

1. Y kién kiém todn:

Theo ¥ kién ctia kiém toan vién Cong ty TNHH dich vu tu vAn tai chinh k&
todn va kidm todn Nam Viét da danh gid bao céo tai chinh nd&m 2019 cua Cong ty
b phén dudng sit Thanh Hoéa dd phan anh trung thue va hop Iy, trén cac khia
canh trong yéu tinh hinh t3i chinh ciia Céng ty ¢6 phén Putng sét Thanh Héa tai
ngdy 31 théng 12 nadm 2019, cling nhu két qua hoat dong kinh doanh va tinh hinh
hru chuyén tién té cho ndm tai chinh két thic cing ngdy, phl hop véi chudn muc
k& toan, ché d6 ké toan doanh nghiép Viét Nam va céc quy dinh phép Iy c6 lién
quan dén viéc 1ap va trinh bay béo cdo tai chinh.

2. Bdo cdo tdi chink duge kiém todn: duge cbng b6 trén website cia Cong

ty theo dudng link http://www.duongsatthanhhoa.vn g

XAC NHAN CUA DAI DIEN THEO PHAP LUAT CUA CONG TY .
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